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Item 2.02.

Item 7.01.

Results of Operations and Financial Condition (Prologis, Inc.) and

Regulation FD Disclosure (Prologis, Inc. and Prologis, L.P.).

On October 15, 2021, Prologis, Inc., the general partner of Prologis, L.P., issued a press release announcing third quarter 2021
financial results. A copy of the supplemental information as well as the press release is furnished with this report as Exhibit 99.1 and Exhibit
99.2, respectively, and incorporated herein by reference.

The information in this report and the exhibits attached hereto is being furnished, not filed, for purposes of Section 18 of the
Securities Exchange Act of 1934, as amended, and pursuant to Items 2.02 and 7.01 of Form 8-K will not be incorporated by reference into any
filing under the Securities Act of 1933, as amended, unless specifically identified therein as being incorporated therein by reference.

Item 9.01.
(d)
Exhibit No.
99.1
99.2

104

Financial Statements and Exhibits.

Exhibits

Description

Supplemental information, dated October 15, 2021.

Press release, dated October 15, 2021.

Cover Page Interactive Data File (embedded within the Inline XBRL document)



SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrants have duly caused this report to be signed on
their behalf by the undersigned hereunto duly authorized.

PROLOGIS, INC.
October 15, 2021 By: /s/ Thomas S. Olinger

Name:Thomas S. Olinger
Title:Chief Financial Officer

PROLOGIS, L.P.,
October 15, 2021 By: Prologis, Inc., its general partner

By: /s/ Thomas S. Olinger
Name:Thomas S. Olinger
Title:Chief Financial Officer
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Overview 302021 Supplemental

Pralogis, Inc., is the global leader in logistics real estate with a focus on high-barrier, high-growth markets, As of September 30, 2021, the company owned or had
investments in, on a whelly owned basis or through co-investment ventures, properties and development projects expected to total approximately 984 million square
n 19 countries. Prologis leases modern logistics facilities to a diverse base of approximately 5,500 customers principally across twa

feet (92 million square meters
major categories: business-to-business and retailfenline fulfillment

994M

Square Feet

.5, Europe

612M SF »  210M SF

81% of NOI*IY 11% of NOI*4!
Other Americas Asia

69M SF 103M SF

5% of NOI*W™ 3% aof N+

F, PROLOGIS




Highlights

Company Prafile

OPERATIONS

5333 in annual NOI*M

|

Outside the L5,

STRATEGIC CAFITAL

$363M of fees and promaotes™

.l

GROSS aUmM

$177B"

|

Dhtside the LS,

% PROLOGIS

PROLOGIZ SHARE ALUM

|

* Thin in & nom-GAAR finarcial =eavure. P see our Notes and Desnicns for lurther sspasaticn,
Share of NGA of the Opsrarng Portolic snmalined

30 2021 Supplemental

DEVELOPMENT

5911M in walue creation

fram stabilizations ™

54
" 46%
us Dutside the LS.
MARKET EQUITY
595 Bcn:
95%
5%
s, Qutside the LLS.

riy share of asset managemans fres ansupl imd plus el ing teekve months esind-party share of transactioeal fees snd nes promeees,
it Value Creation from development stasbzatinn
Mewicn Is Induded In the LS. 2s.x is LS. dollar fusetioral




Highlights 301 2021 Supplementl
Company Parformance
gollar: in milligns, except pershare/unit dets Thres Months ended September 30, Nine Months ended 30,
2021 2020 020
Rental and ather revenues B 104 % B4 B Hl 1.EiL
Strategic capitel revenues 141 a8 g
Tatsl revanuss 1,183 1,083 3,327
Metearnings attriputable to comman stockhalders 72z a9 1,193
Core FRG aktrioutabie to cammen stackhsiders /unitheiderns® 3 2,341
AFFO mttributable to comman stackholders funitholders® 732 2,237
adjuites DBITOA atinbutable 12 SoMMen ileckheldan /unithalden® 1,006 103
Estimsted value crestion from development stabilizations - Prologis Share 173 542
Commeon stock dividends and common limited partnership unit distributions a82 1,332
Per comman share « diluted:
MEt eEmings BEMIBULEEIS t3 COMMER STeckRelderns 5 097 % 0.4 5 227 & 1.63
Core FFC attributsble to commen stockhalders funitholders ® 1.04 o30 EN:rd .83
Business line reparting
Real estate operations® 0.54 =3+ 2. 142
steatagic capitel® 210 a3 0.6 042
Core FFO attyibutanis 12 commaon stackmolaars,/vnirnaiders * 104 0.80 302 223
Reslized develcpmentgains, net of taxes® 018 018 0.62 0.8
Dividends snd distributiens per comman shers/unit 0,82 .58 128 .74

CORE FFO*® AFFO* ESTIMATED VALUE CREATION -
STABILIZATIONS
5350
3900 a0
300 Ly 5742 5775 $795 SRO0 - £810 sanz 4751 5300
smon P08 $700 taan 5250
2500 SE00
2800 4500 $200
400 5200 5150
3300 £300 4100
FH00 S200
s100 $100 550
2 & 50
Q2030 042020 012021 Q23021 Q3031 Q32020 042030 01200 021 Q3321 03 20020 092020 Q1 W0F G22021 032021
W Amownt attributable to strategc capital business line B Ameunt attributshls to reslized development gane

F, PROLOGIS 2
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Highlights 301 2021 Supplementl

Company Parformance

CORE FFO*® AFFO*
In millians in millians
53,5000
£3,000 52,875
53,000 52500
§2,500 .
42,000 42,000
51,500 51,500
51,000 51,000
5500 500
50 50
i) b 2018 ims 2020 VD 2021 2017 2018 w19 2020 ¥ID 2021
W Amaunt butable 1o realiced developeent gaing
ESTIMATED WALUE CREATION ASSET MANAGEMENT FEES AND NET PROMOTES
in millions in millians
! 4500
51,000 . 5408
4400
SE0 661 5313
SE00 5523 3300 5259 5250 321
S400 L300
200 £100
S0
mT 01E s il W10 2021 2017 iz 2015 2020 YT 20021
W Oevelapment stabilizations- Prologis Share B Third-party share of asset management fees M Net Promotes

", .
- 7 PROLOG[S © This i a man-0AAR Bnancial memurne. Mease s oo Mot and Defisitions fer further eplination. 3




Highlights

Pralagis Leading Indicators and Proprietary Metrics®

LEASE PROPOSALS

In milllans of square feet

LEASE NEGOTIATION GESTATION- ROLLING AVG QUARTERLY TREND

in days

Average 533

- - . - S S -
‘}d' \\‘e <-F‘$ S)é i “.'é \*‘{\ °)‘7§ slé ) \!'d' \\‘e '-FQ;

F, PROLOGIS
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U5, 1Bl ACTIVITY INDEX

Average 57
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Highlights 3012021 Supplemental

Guidance ™
dellars in milliens, sxept per share

2021 Guidsmos Low __High
Het earrings $ LU a4
Cave FFO " $ an s 418
Core FFD, excluding net promates® ™ - 406 H 408
Operations.
Msrafe CoIUpARGY 86.15% 755
Sare stone M0 - cash - Prolegis share® 575% B0
Same store M3 - met gffective - Pralagis share® B 600
Other
Strategic capital revenue. ssduding promote nevenue 3 4z § 485
Met pramate inccme . H L) § 40
Gemeral B administrative sapenies 13 225 H 300
Reslized devaloprwnt galng ] w5 -1
Cainal Deglayment PROLOGIS SHARE OWNED AND MANMAGED

o L
Develapmeant stabilizations % 100 5 A0 ) 3,000 5 3m
Dewzlopment staris 3 3500 5 3500 5 4100 § A.40
Building acquisitions. % 1200 5 1400 % 1200 5 21600
Building and land dispesitions ™ % 150 5 s 3 L0 5 3500
Building centributians % 1580 5 1150 5 2,400 5 2,800

Exchange Rates
We have hedged the rates for the majerity of sur estimated 204 Eurs, Sted ing and Yen Care FFO, effectivelyinsulating 2021 results fram FX mavements in these currendes. Ferpurpases of
eapitsl daplsywnant 3nd othar matn o, we isumed sffsctive ranes for EUR, GBP snd 17 of 118 (5/€), 135 | S06) snd 11156 (075), respactively.

* This |5 3 noerGasP Arandal measwre. Fease see pur Motes and BednRions for further esplasation,
A, Our gudance for J0H is based on managemests curemt babuk ond asomgtions about oo business, the indudny snd tha mackats in which we oparine. Feass sefar o “Fermand-
Lonzmng Skxtements” and "Rk Factors” reberred o in mer reports Sed wies the Seoeries and echange Comeisins for man Irermamon
B The difienence betwisen Cone FRO and Nt Esxmings predominately refores 1o real estate depveciation and gans of lesses on real ESIIE rareactions. See the Kabes and Defintons 1or a
reconcibaton,
s & Wearefurther adjesting Come FRO o exdude $0.05 of nei promoie ncome,
“ ." PROLOGIS 0. incuss $157 millon of srecseds frem the disgusisan o eur marars b imsesst in ene of sur athar uncsnselidssed vemuses.

w




Financial Information 302021 Supplementa|
Consolidated Balance Sheets
in thauianss Sepamises 50, 2021 Furte 30, 2021 December 32, 2020
Asses
IRvEitmanti if real sitate propartad
Cpersting properties 5 49,209,514 ] 43,595,614 H 43,307,618
Devlapmeant particlic Z2.B12.45% 2,174,088 1552.611
Land 2,039,754 1,960,962 1,606,358
eaner rzal astate inuEstmants 3,386,537 3,388,558 3,327,740
52,458,634 1,922,963 0,334,328
Less pooumulated depredation 7,404,530 T.108,854 6,338,138
MEt ifvEEIEEALE IR al tats propart 43,054, 580 Ad, 415,530 A1843,172
Ifvesbments in aRS advanced Lo uncarsalidated enbbies TA1L04E TRC2.014
Adist Bl TaF BA1E SF caR B UL BA R92.072 1070724
Metinvestmients inresl estate 33.27E.364 32,917.129 32317910
Cosh BMd CBIR Equive| Ents 3E3,071 E01,446 398,086
Dtherassets 3,158.21% 2,832,810 1,343,008

Lintwities and Equity.

Lisbilities
Debt 5 7,135,668 5 18,583,303 5 15,245,076
Apcaunts payable, socrued expenses and ather limbilities 3,123,528 2,973,276 1,651,345
Tobal lisbilities 20,258,158 19,960,381 15,740,423
Equity:
stocknoiden’ equity 52,306,117 12,109,715 FLam e
Moncontrolling interests BB TET 3,487, 70E hagiaze
Moncontralling interests - limited partnership unitnolders 513,570 577,293 569,907
Total equi L 36, 737474 35, 460.534 25,324,380

ies and Equity

F, PROLOGIS 8




Financial Information 502021 Supplemental
Consolidated Statements of Income
Three Mot Ended Mine: Months Ended
September 30, Saptombar 30,
i thousands, sepl pershar s=cunis. Fatal 2 Ria] o
Aevenues:
Renita’ 5 1,087 261 5 980,142 s 3073 700 & 13e 11
Sralegiccapile 14 95503 390,796 515,242
Development managemens and othes LEE Ecr) . "
Tolal mevenaed 1,183,045 1877 AR, T
Expurmes:
[ 256,507 79 EM
Sira gl c capita 5230 He 3R
General and adminisiratie b ] 11834
Depreciation and amartizazion 181206 LT
Cther 4415 3 15,051
Total expenses LS e 87 20N

s on el tra v, e

on dispes-tions of develop=ent properties and land, net

of invesiments in mal esiate, o (@aludiog dawlo) propariies andlasd)

Otherincoms (expense):

Eam trisin uncanEoli da s co-inwETmant walumwE, 51 a0 RES5T 20T
Eamings fram otter unconsolidated ventures, wet e TALL oz
Interesiexpense \E3A2E) {EL711) | 203,331}
Fareign cureneyand derivativee gains (losses | amd interest and other income, net [ZRE (HEMM HE S
Lemses on sarfyenti sguishment of debt, net - el 25) 187,253} f162,604
Tetal other inpome {expense| 91506 (211,345) | 15,639} |73 363]
Eamings befiore income faces LU lam L
Currens incoms tax enpenss =] 1124, 798} 196,143
Defired iscnme s benelit (pspense| 1AM 10,00} 6,554
Corsalbsted nat sarmings FETRE 1847737 FETTE]
Metaaring wenitrol g inte st 154,9061 1105, 763} (72,7054
Mzt earnings attn butz ble o noncontrolling interests - limited pariners&ip units {19,787} 18 S0} 33,564}
Met camings afiributable be controlling inkerests THasE 131,081 158830
Pratemad stock disidends 11531

F, PROLOGIS 7




Financial Information
Reconciliations of Net Earnings to FFO*

30 2021 Supplemental

Thrue Morths Ended Hirss Wartiis Ended
September 30, Sepiember 3,
N thaiisa nds 2001 20 F T 210
Hetearaings atibatabie to common stackhal ders 3 e 5 38,585 1636447 % 1192652
£ad |deduct) MAREIT defined adjasiments
Real estate related depreciation and amest 22 tion 391181 1,149.19%
dizpozizions of investments in real estate, netof tees (eecluding devwelopment properties and land} (208927} 1331544}
ms related to soncestralling inserests (20,4951 50
Durshare of reconcilisg ifems related 10 uncomsalidated co- nventmast ventures S5 TR0 0LARY
Qur share of reconclisg iems @4 10 nser wsconualidased vensures 12080 18,008

Junithaiders®

Add |deduci] our defined adjusiments
Unrea lized forelgn opmescy 2nd dedvailve losses [galas], et 1E6.739)
Defemed inogme fax e {a.zom
Cament income tavespense on dispositfons related in acquired tax | lakilities -
Recoatiling items related to aonceatralling inmerests 1336

0 share of fecondlisg 18ms felaned 10 Unoass.

30 S0 WS TV AT WIS

nan i ek haldars

v dis posinons of dewe|opeent propesties and lasd, net (139,408)
Camentintome taxespense on dspositians 4,584
Losses an eady eninguishmens of deb1 and caher, prefemed siock reparchase and other, net
Reccaciling ivems related to sonoeatralling inwenescs &630
Qurshare of recondling Hems related 1o unconsolldated co-f mmsimesi veniures 360

=g liems reldied io ofer uaconsolidased veniures 1230

BAJUSTMENTS 30 3ive a1 Adjusted FRD (AFFO™) amrbutabl & b cosean stack hol s, unihaldes
of Unooasolida ted wennies 1255 moncantradli ng intenest

Gaing on dEsp0siaNs OF dewe | opasEnt prapeies and lasd, net

Cament (some taw 2spense an 45005 ivans

udi ng ar s hare

ag)
Straipmt-limed rests 3nd amaont zation of lease |atanginles 137.473)
Prnprty e o mEnss

157.745)

Tamaser tosts 185.815)
Amartizatian of de bt premium, finascing coxts 3 nd mana gesent costracty, et 1033
sinck compensaticn a=amizaticn sxpene EN
Recoaciling items related to moncestralling inserasts 5207
g iterms velatad 10 uncosselidied watans [31,574)

190
3,413

[234,20]
a8
100,513

L33k

a7
(49}
e
{39,859
{57,283}
FE AL
J6.55%4
110
126,837}

150,057} 58,559
noxs 16552
2591 4,053

[720]
1,535

[E00, 410}
24,138
137,453

133.830]

500,410
{23,143}
(113,279
{98,874}
233,853}
[ Fih)
EEESE
0398
{81, Mrd)

F, PROLOGIS S

-GAAP financial memun. Phase s our Mot and Defisitions fer furthar eglination.




Financial Information 302021 Supplemental
Re

nciliatians of Net Earnings to Adjusted EBITDA®

e Bcnths Ended

Sapbariber 30,

in thousends w1 wza
tin butakle te sarmean stackhal dan F 3 1,655 347 s 1182882

Eaini on sthardispeiitions of invaitmants in resl aitate, net (axd uding davel spmant prapartias and land) [EELREY f1ma,man)
Daprasimtion and smort zasion sxoeraw LAEL 117 1144308
ImEmrazt EAEERIE zam 331 FLETL Y
Currant wnd cdufsrmd inzsma te sspanz s, nat L% 34T s8aTE
et saen ngs snn bte ble e neresrirsll ing  mierets - |isised pernen b p unait et EEEES)
Pra larma ai usimants (8,208} sarEs
Frafarred stk did denc B Az
dnrmaliced forwi s curren ey wovd denve tive losses (peina ), net (LR L ELEEL
Stoch 22 mMESRLEL SN BMOrTINE On SEEnLE 24416 26463
Lasaas on murlyastinguishmant of dsbt snd achar, prefersd ctack ragurchs s snd athar, nat 187,458 174288
Aecanaling itams ralatad 18 renssninslling i nterests 1836 |23,287) |aa.E81) [
Qurzhmrs of racarciling itams relsted to wncneslidetad venbare s 32350 BE&7E 373,318 2E5.451

Y -
- 7 PROLOGIS © This i a men-0AAR Bnancial memurne. PMease s oo Mot and Defisitions fer further eplination. 9




Strategic Capital 3012021 Supplemental
Surmmary and Finanecial Highlights

[Mext Promobe

Co-bwestment Ventures Regan Type E g Method ip Stnacture Opgportnity
Pralagis U5 Lagiania Ventum Uz Carg 2014 Canaslidytad 25.0% Ogenand 04 2021*
Pralagis Targztzd U 5. Logistics Fund us Care 004 Uncanselidatzd 53 Operand az 2023
FIGRA Prologis e e Cars 0d4 Uncanselidsted d6.8%  Public Mexican Evhange 02 2002
Frolagiz Brazil Logistics Venture Srazil Core /Developmant 203 Uncanzclidated 0.0% Closedend a4021*
Fralagis European Logistics Fund Eurcpe Care 2007 Uneanzelidated I18% Cpenend d3 102z
Fralagiz: Eurapean Logistics Parnen urcpe Care o3 Uneanzelidated S0.0% Cpenend J41021°
PFralagis UK Legistias Vertum furcpe Care/Devalcpmant a7 Unesnael | dated 15.0% CQosedend a4 2021t
Mippan Prolagis RET lapan Cars am3 Uncanselidated 151% Public Tokye Exchange nfa
Prolagis China Core Logistics Fund China Car= ama Uncansclidated 15.3% Cpenend 03 2022
Prologis China Logistics Venture China Developmant Ml Uncansclidated 150% Closedend 042023

Verture (nt 100%)
in theuiards Squsre Feet GEV of Dperating Bldgs GEVY of Real Estate Dkt
Unconsolidated Co-lowestment Verhres
Fralagiz Targebed U 5. Logistics Fund 13EE 5 11285877 5 1837577 5§ 306287
FI8RA Prologis 40,635 150,154 1,626,563 743
Pralagis Branl Lagisties Venturn and sthar jsint weniures . 456,541 ELiRL D -
Pralegis Eurapean Logistics Fund 134,855 13410602 13,607,580 30m.r30
Pralagis Eurapean Logistics Paminers 34,565 453,571 4,745,850 =
Fralogis UK Logistics Venture 5.805 £18,553 1,035,030 GTL06
Hippan %ralagis RET™ 37565 6852575 £.569,704 230210
Fralagiz China Core Logistics Fund I3.8I7 202,230 LLIN TlIM
Pralagis Ohina Laglities Venturg 1050 2118 1,550, 468 TATML
Unconsolidsted Co-laestment Ventures Torsl £41,003 42279 147 45,0037 11572 164
Consolidated Co-Investment Ventures
Fralagiz L.5. Logistics Venture T1.EX 7E53.035 7,996,617 -
Consabdated Co-Invesiment Veriures Total 77,800 7555008 7,995 E17 .

" The A BroMOTE OEQOFY 5 Pelatad b The SEaEzatos of indiil al dowlopment projents).
A, Values reprasent the entime vergure st 1000%, nok Prologi’ proportonsbe thare, ‘Valuss are pressried ot Peologly’ sdjesied havs carteed from the veskeres'
™ 0 DG S- U.5. GAAF isfarmation and may not be compara blie b walues reflecbed in the vertures siand akene lisascial statemenis cakoulabed on a difeneni base.
.+ PROLOGI

B Thoougheut this docusest wir uss the most s publis [nlsesation for thise co-inse maent venuns. 10




Strategic Capital 3012021 Supplemental
Operating and Balance Sheet Information of the Unconsalidated Co-Investment Vienturas [zt 100%) 1M
dollar: in thouzends u.s. Other Amaricas E dazlm Totml
Oipecating Irformetion For the Thres Bonths lnH!lﬂrr!hf!-D\ 2011
LT —— TN aeran EITETTEY kst 3 #9230
Zantsl aspanses {70 .40m) (4z.328] I8, 704) ELEES] {1mm.323)
Ganarnl and pEminiztrative sazera s lazmza7) I=za7o [ELETT) lezazal lenmaz)
Seprasietion snd smorteetion srpen (LR [E=ETL ]} [FL Rt ] |32.897) (el p]
Sikar rabng revenues |soperees | {3%) @ PERE] (1ER) (d.add)
Oopersding incamae before g TE,O03 27,554 122,390 54447 52,254
Saing |lossws) an dizpositions of i nvesbmants in e 187,402 - {zaa) 15 337 196, 7SS
Sioacating Income 219, 108 37,954 122 910 &334 243 055
nimreit o (28 ze8) (1asrol s, maa) |17.59) (L]
s llasins) or aeely saingalsheen ol dabi, aen (1%} . (am . s
Surantand dafarred insare tes smans s {zaa7a) {7aj T4%,570) {7,218) [CLEZLH
otharinzarms (meenzs| 233 4,358 (EEEE]] [ (4,707}
et mmmings 133,371 23,103 4389 312 515
YT TR saasg #0867
(84871} - FEETL] [FETESELY
d foraign surrency snd dervetive lasses | . {187} 2244 2,284
Swfarad incoma tax banadit izzec) - - - (=280
FrO, nz modifiad by Prologiz® 14 828 EEXTEY 221798 5183 o4 a0
Basoral g | Nar b Sare PP 1aa3} . az EELn] aams
‘Cors Fro® 148244 5 430z § 221,784 & meos 3§ 03,024
Balwnce shast infermaton As of Seprember 30, 2024
Spmruting proparies, balors deprassiion b AERATT 3 599,78 § ikdei AT # LATRAAT 3 A3 BTH 4T
Apparrislaiad day 13,770,243 (S0 RERS L] |77 0E8) 188028
*ropart e under develapmant, land snd cthar res| sstste 54,700 pEERT Y ELLE - ) B&E 400 2041, 252
ithar wkz [I¥]-L] 1192 253 50,371

Totel maswts

Third party dukt
othar

Waighbed svermge ssnmnbis

10,257,345

& 2882073 % 11,672,164
His420 2,842,258
4,508,933

A i T ik ae EL

* Thivima can-GAAR Bnancial mesure. Fiease vee our Botes and Defisitions for further splination

U, GRAR isfermation and miy not be compaca b teonlues reflected in the wentures” stard alene firascial statem s ca kel ated on o diffenmt sk, 11

b Y 0 DG S- A Walues represeni ihe entine venture at 100%. not Pralogis’ praporiionabe share. Values are presenied at Profogis” adjusied basis derived from the vesiberes”
.+ PROLOGI




Strategic Capital 3012021 Supplemental
Man-GAAP Pro-Rata Financial Information

‘Han Contralling interests included in Prelagis Share of Unconsalidsied
P

dellars in thousands CorInvestment Ventures®

perating #or b Three Months Ended Sep 30, 2024
Brrtal revenues % BOsE3 5 29523
Rertal expenses [3{1,3:2| |:-I'E\375|
Senansl and adrvn itrab v dxpaniad (12333} (17 209)
Deprecetion and amortization expenies (28413} [B224]
Other apenating ircares |expense] 23 | 268
Cperating meome before gaen 17848 [
Gaims on dispasitions of inwestmiznts in real estats, net 47367 37,734
OpEFsting ncome 65,15 119,403
Irderest expense |37a} [17,800]
Seins on eary extinguishment of debt, net ° n
Surrent and cefered incore s sspanie [1a678] (38 88%)
Stherincame [esense) 08 [EEE
E3mings froem uneansolidated co-inwestment ventures, net 36 =
Net.eamings i AnG necen
Real estate related depredetion and amorbzation expenses 28240 78,738
Seins an ather dispasitions of investments in real estate, netof tanes [sxduding land) [2e.781) (27.087)
Unrenlized fareign curnency ang derivative lozses, net - 268
Deferred inmome mobenefit (13385 |223)
FFO, a5 modified oy Prologis® 53,449 135,466
GEimE an dispasitions of I8nd, net fﬁ,sau| -
currant inesens e axpani & o dlipaiitisnd - ey
Szins on early estinguishment of debt, net o 23]
Core FFO* ] 4683 5 135826
Balance Sheet Information s of Sephember 30, 2001
Opernating propertie:, before depresiabicn 5 3 11,236:438
srosmuleted depreciation [ |L.685.380)
Preperiies urder devel spenerd, land ang sther reel estate LLER
Dtrer asse

TEE0
‘Weighted sverage oanentip
Manzontralline i nte s investmant 3338787
Iramitrant In BRd BEvERcEE 15 UNSENE ol I8 1S eI Ao 3 BN van bunel S 296,068
Irvezbment in and achance: to atheruncongolideted ventares TIEIM

Irnesbment in and advences o uncanselideted entities B TEILAE

b Y " ® This is 2 man-GAAF financial measure, please see our Noies and Defisitions for lurther explanation.
. ] PROLOGIS A e aur Kt and Oefinitios tor further melanation of how these ameunts ae caleuated. 12




Operations

Ovarview

OCCUPANCY
100%

7.1
— L R gh
56N 453 TOUREN N g g

%

a8 220 [ T i a1 Hzl 0F JEl 0 J0E]

M Feriod End W Average

SAME STORE CHANGE OVER PRIOR YEAR — PROLOGIS SHARE*

0%

678

5% B1% 6%

3 3.5%
e .

03 2020 Q4 2020 L3R k3 3 3031 03 2031

WO - cash W NI - net efestive

F, PROLOGIS

30 2021 Supplemental

CUSTOMER RETENTION

[eEdrle ki ] 0 2000 01 2001 02 20d1 03 2031

RENT CHANGE — PROLOGIS SHARE

3 2020 G 2030 012031 02 2021 a3 2021

ISAa% I52H 25.7% 28.2% TETH

|
Trading fous guarters - net effactive

Wt effective W Tk

# Thin in i nen-GAAR firuired ol miavure. P see cur histes and Dofinisiom lar fuether anplasation. 13




Operations 302021 Supplemental

Operating Metrics = Owned and Managed

PERIOD ENDING OCOUPANDY

. ) N v dran
o FLETY way TIN

s MW

us. Other Amercas Eurgpe

sguare feetin thousands

Lenzing Actiity '

3 2020 Qs 2020 a1 21 oz 2021 03 2001
Squere fedt of Ieaies SERTEnced
Cperating portfolia:
Renewals
Mew leoses
Teinl Qpernting Ferticlic
Pre

g
135,133

Tl square fest of Cperating Portfolic lesses commenced,

induding leases greaterthen cne month d47.ELE 42741 43,536 48,788 qrace

Wielghind svernge tarm of inases starbed (in manths) Erl ™ 3 B 64

Cpersting Fortfolia:
Trailing four quarters - squars feetaf |eases Sammenced 143,573 122,760 136,229 162,238 162,704
Tealling teur guartan - ausrage b of pantalie 178% 1. 18.4% % 1885%
Rentzhange [netefrective) pra 38 3% % 223%
Rentchange [netetfective| - Prologis share 235% E0% 705 ] 27.5%
Rent shange [sesh) 2% 0.7 % 5% Bih
Rentchange [cazh) - Predegis share 11.7% 12.0% 123% 13.5% 125%

% b of Ieaes of e than ene year, usliss cthensise

F, PROLOGIS PR




Operations 302021 Supplemental

Operating Metrics = Owned and Managed

CAPTTAL EXPENDITURES SAME STORE INFORMATION
Thausareds, except for pe s Thausands, escenl for perceniages

AW A0 01 @ aon akael OF M0 e 200 SN2 Qa1 OFan
Fropery: mprovemenss 571462 4116388 6 JaddE  § 7RAm S GRS  Squrre feet ST1ESA  BESLT1 9,040 TFi6 482

ancy e 1% 95 5% L
Enant impeovements SBATT 4,600 (ARt Frinh upancy percendage change jLa%) ik 41 0.2} 1%
L=a5i ng commissions 42071 0,132 61,363 B5e81  Period =nd ncoupa ney o406 4% 9RAR A%
m%a | humove s oasts 125,552 1804 Perentzpe chenge- Prlagis shere®
MOl - cash 1% 308 (139 SR ()
MOl - nai g Mective 188 E L7% B1% 1%
Trailing four gua e - Soof HOI® 115% 13.4% 140% 14.5% 155%
Welghted avera & cwnership percent
aitures- Prologis Shame S1EL484
PROPERTY IMPROVEMENTS PER SQUARE FOOT TURNOVER COSTS ON LEASES COMMENCED COMPOSITION OF PORTFOLID [by Unit Size)
I Cverterk ol R e e oot 51
015 R TR SRR P e—— 5375 —B— oMt gy g 1% A
w012 =
e
“0m &%
bl
2006 %
1%
2003 TH
2000 [
05 2020 O30 012031 03232031 Q32091 03 2020 O FOR0 Q1 7021 OF FOF1 OF 3071 «< 1DOKSF 100-250K5F  250-S00K5F =GOKSF
% 2.0% 30% L 31% 94.3% 97.4% 98.4% F9.5%
T T
Frae mng o 8 %.of lkesse valur - trafing four quartess aerupany

b Y -
’.. L] PROLOGIS * This Is 0 non-GAAP firancial messure, Slemes wes cur Motes and Definsans for further ssplanasion 15




Operations 30 2021 Supplemental
Operating Portfalic

A = Square Feet, Occupied and Leased

o o BuilSngs S Fisd

squere feetin thowsands end ordered by Frologis shere Cwned and Omned and Frelagss % of Crmned and Crmned and

ol WO (%] Mansged Maraged® share'” Total Mansges Marages
Seathiera Calilemia 463 97,833 75991 143 ECES EEE
Hew Jerseyw New York Dty o1y 30,721 5.8 581 08
Sam Frantise By drea 5,15 20040 18 (¥ 935
hicage SHAM ELEr 14 455 64
Lehigh Valley E8AE) 25505 48 995 L
Dalles fFL Worth AT 30,734 5.8 966 [113
Saattls 11,71% 1&.161 2.7 984 99.7
Houston 30,838 28581 4.6 93.1 944
Alenis 1# 1,007 25,401 48 9.1 974
Tantsal Vallay 3R 184957 17,711 i3 95 s
South Florida 148 . 13268 25 963 .7
Baltimore/‘Washington iz il Gk a0 542 9%
Lanteal PA 36 6915 17334 2.3 967 967
Phoenix BT » 9362 | 970 980
Drlanda 9 N 941h 19 ELNS ELE )
Las Vegas T L T2 LA GRE aRE
Denver a7 . 1 13 374 7L 7.4

8.1 58.3

Femaining U.E markeds {11 markeis) 128 i " 9.3 g7.1

Mie sl o 106

962 979 7.7

famada EE] 994 wao 1000
Bracil 2B 965 96 5 98.0
Total Other Americas 267 413 EEE] 8.5
United Kingdom 131 g4.1 345 4.7
119 974 974 ¥

100 9% 9% 99.9

Hetheriands ] 990 941 EiX ]
Femaining European moantries |3 towstrieg] 380 2BARS 36,0 6.4 6.1
Total Ewope ans 61305 915 978 a7.4
Jagan 58 BEIN 385 385 3.8
hing 3% 556 25 6 .6

5 951 97 7.4 974

192 13246 957 96.7 97.0

Aarisitiod a Ot Radl
B Th

iba IriwesiLin ek, 16
3 rahudes 3% millon squars feet el sbed bo non-st

s\ - A Data in the Gp:ran'gP:rnola N'KCL")"i“’dlh{f Ind userial properties sogu red from LPT due to our intera not Ih"Dd'U"'lé"m “‘é‘!ﬂ!ﬁl’tp!ﬂ"ﬂ! are
s PROLOGIS

g ndusirial pmpartas




Operations 302021 Supplemental
Operating Portfalio = NOI* and Gross Book Value
Grass Bock Value
Owned and Prologis ET]
dellans in theusands snd srdared by Prelegls share of NOI %) Managed Share Tl
Southarn Calllamis R 880,477 ik
New JerseyMew fork Dy 5,125 461 3.7 628 1
San Framcizca Bay drea 3562577 2,834,297 535
Chigage 4,670.287 3,338,614 6.5
Lehigh Valley 157618 5.129.882 El
Dallas/Ft Worth 2,797,851 2177331 4.2
Seatile 2,008581 2,045,627 410
Heugtsn 3,012 068 2,455 607 45
Atlanta 1075058 167487 LR ]
Cantral Valley 1,483,201 1,532,568 a7
Saiatk Mlerds 2,252 882 1,739,500 33
Baltimare "Washingten 1,590.521 1,234,347 24
Cantral P4 1420152 1051310 21
Pheerix 1.061 968 B71562 1.7
Crlands 1,117.835 472,853 13
Las Vegas BET128 553,788 11
Derver 11

Remaining U 5, markets |11 markers)

Plexica

Carada 18
Brazl 0.2
Tennl Diher Amerlens [r)
United Singdam 2
France 1.7
Germany 13
Mether shgdi H 13
Remaining Eurcpean countries (B cauntries) E.961 258 2150154 4.5
[Europe 15,690,521 5,739,364 1nz
lapan 7,012 687 1129 732 23
China 1,723 364 426123 08
Singapare 1%.718 18,718 0.5
Tornl Bsin 575,760 1,758,633 ET]

Tonnd Outalde the US.

2 ran-GAAR Binanchal measure. Flease see gur Haies and Definitions for farther eplanation
whudins £33 millan af KO related 14 ratag e inchanirial proptis 17

F, PROLOGIS N




Operations 3012021 Supplemental
Operating Portfalio = Summary by Division

# of Buildings Souare Feet Ocoupied % Lemsed %
DOzl e Owined nd Prologis Nl Owned and Prolegis Owined and Fralegis

square feet and dallar in thousands IMaraged Managed Share Total Mansged Share Iinnaged Share
Ceamsclidated

Tatal U3 .24 A070 185 ELH 974 14 8.2 1

Tetal Dutside the UE 58 15,084 14,555 pa:} G658 267 g7z &7.2
Tetel Qoerating Forthelia - Comali 2,1 4164 408,334 EiT 574 14 8.1 .1
Unzarmaliduied

Total U3 T 115040 5.8 1] 958 59 571 71

Teeal Qutside the US 1210 310218 92,227 174 571 7.3 876 S7.8
Tens! Oerating Portfelin - Uncensalidated 1,320 35,258 18,127 B 67 BT [ &6
Teasl

Total U3 284 547110 Lrikl ]

Tetal Dutside the US

Walue 2 properties - consolidated T
Walue added properti es - uncensslidated 406 423
Tennl Operating Properties S8 e
Consclidsted
Teesl UZ - e % 61230 5 0§ A1ASISED & 3AES1EN 735
Toeal Juside the US. 25550 a2 il 1485 485 1452 65 24
Taral Oiperating Portfelio - Coresli 5 THETE S 643704 T3 5§ SE3 5§ 4033as0 TEa
Uncorsalidaied
Tatal U5 % pLERE 45400 56 5 11254808 & 285073 55
Total Qutside the US. 4n.an 132,617 161 1377124 9,287 566 161
Ters! Oersting Portfalia - Unconsalidated 5 sS4 5 172017 247 5 &E3ITIE 5 11 1eE758 HE
Walug added properties - conselidatzd 5 37T % 3,540 5 475528 % 420682
Walue added properties - unconsalidated z iim = 403 -1 qrAa & 107689

- .
- 7 PROLDGIS © Thisis a ran-0AA8 Snancial memurn. Fease s ou Sotis and Defisitions for further mplinaton. 18




Operations 30 2021 Supplemental
Customer Infarmatian
Top Custemers - Owned and Mansged Lease Expirations - Operating Portfolio
iquars feat in thausandi iguare laat3nd dallar inthouisndi
% of Met Effective Owned amcl [anaged Het Effective Bem

Rent  Total Seuare Fest Cieupied Sq Ft ] % of Tetal & Per SqFt
1 Amaran 44 s Fits FIT 111848 il EXi
2 Geodis 12 15357 22 138,057 756,748 137 581
3 DHL il 10808 23 133,843 766,591 128 5.85
4 G 13 10400 20 L% Tlagag 141 L
5 FedEx 1z 7526 25 123 541
B Fome Depet 12 11336 Thereafier
7w az 6193
B TEV Panalpina asE 7114 Weightzd average temiof lzases rema
9 CEVAlogistics a7 6245
10 Huehne + Nagel 9.7 5151

1 Prelogis Shane et Effective Bent

1 Oeeupied 5q Fi ] % of Tetal 4 Per 5q Ft
1 U35 Govemment A5 ELE 2017 1310 BELTE 0 &0
13 220 a5 47 22 ToEM 415116 125 550
14 08 Scheanker a% LE 2 Al LLEEE) 15% 556
13 Gairiaz |Alibaka) 2z 1568 24 553 451634 124 543
15 ) Saimshuryz as A7 25 235 421668 125 541
17 Hitachi a% L] Tharnalter 218778 1506034 a5 e
15 3T a4 4451 b
12 Maersk ad 3468 Weight=d average temiof lzases rema based onneteffactive rent) 4.5 y=ars
20 Sumitema a4 15
21 'ngram Mcra a4 8
2 Pepsi a3 3065
b Panasenic as 1540
4 Staples a3 3438

A, e Berae wigned lmpaes, that wers cum to ex e, totabng 36 milicn squane fret in osr cemed and managed porsolic |3 6% of totsl met effectve rent) snd 16

b Y s milion square feet on 2 Prokagis share basis [2.6% of toal net effective rest]. These are excleded Trom 2021 expirations and are refecied at iheir respeciee
s PROLOGIS et -




Capital Deployment 302021 Supplemental
Overview = Pralogis Share
- YTDQ2 H us B Cutside the US
DEVELOPMENT STARTS (TEI) DEVELOPMENT STABILIZATIONS (TEI)
In millians dodlars in millions
53,000 53,854 S3.000
42332 52,471 szl £2,469 53,493
52,400 s2,112 52,400 $3,087
. 51,873
51,800 51,800 1451
51,200 51,200
SEO0 5600
a0 s
m7 208 2019 030 ¥TD 2021 iz 18 e k) VT 2001
sz Walue
Eniatian LERE 61 4011 5542 610
Ext it Ay
Seabiaed Mield 6.5 G538 63K £.3% (39
BUILDING ACQUISITIONS AND MEA ACTIVITY LAMD PORTFOLIO
in millicns in millians
Chart Titde
51,000 4013 52400 52,066
200 5753 . 51,637
L1600
$572 41,163 $1,157
S600) 1 ] 51,139
= 1,200 .
400
4185
200
2017 2018 2014 2020 vTo 2021 12/31/17 12/31/18 12/31/15 12f31f20 9¥30/21
I T o TR e
Sq. FL. 157
§13,000/
- 8,700 - £1.600 - T 418,300
» »
o 7 PROLOGIS & o commated buit out insues the land partfabo, Cosrerl Lind Plags and the asher land that e el desvebop theossgh optinas, ground leases, uncansalidaned junt 0

RIS and OTh T CoRDRRChl TN et




Capital Deployment 3012021 Supplemental
Development Stabilizations
ok 20zl Py 201
I Tl
igunre feetand dellen in teusanss Sguare Feet  Onwned and Managed Proiog i Snare Sqenre Feet  Cwned amet Ranaged Proiogis Share
central a5z 5 BB 5 E=FLT) 1ME S 113164 5§ 113,254
East 236 52,838 L 1556 158,764 188,784
west [+ 98,847 53,173 1863 250753
Total U5 .
Cenads - - - a1 50,330
hexico - - = L] 30
Brezil an 43623 27 1636 LI 14314
Total Ctmer Amencas R ALZE 875 2380 i2ram 67190
Mertharm Burspe 26k 17,880 4275 141 Lhagan L el
Southem Durepe . . : 1400 100,113 09,113
Cantral Nursps E= ] T4 108 [ EELH LR LRL 45
united Kingdam a3 135 953 20,343 201 329588 187,086
Total Europe 2,198 279,018 B4,6Z3 7027 730,430 568,635
sapan a7 21,762 21,762 1413 FEE] 261,204
chine 434 7,736 4152 3512 183,344 28,301
Total Az 825 113,518 95,825 5327 456,548 290,505

Total Outsice the LS.

PereEmt buile o suit % 402%
Estimated weighted svernge stabilized yield 15% 0%
AnPBlied aibimEbad MO H Lmar H BRI

Uibmated weightes svernge stebiiized mp rate A% A%
lsbmatad welghtad g4 B R 4T.2% aieh
Estimaied walue crenticn H 17ha85 H GO

F, PROLOGIS n




Capital Deployment 3012021 Supplemental
Development Starts

03 2021 F¥ 2021

TEI TEI

Square  Lemsed el  Ownedand Frologis Square  lemsed 't el Owned and Frologis

sguare Teetand dollers in thousands Feet Start Share Feet Start Share

Central 1,961 334 % 218733 3 118,713 4,004 316 5 44380 % 482 738

2213 az EELEN EEEREH LR 457 BE2 AT T

= - - - 14 oo 237 33:0

742 424 43,552 23,435 792 88.2 EER 18128

pi) ag phtrid 178 1,213 0.0 #1.0m0 13214

Total Other Armencas 1028 8.4 5910 a7.231 2,221 i7.2 149100 HDEES
Nartherm luregs ] a7 7.7 27,722 1,922 aa8 233,202 FEFETH
Sautnem Eurape 733 a1 82,527 7 EQO 1.3 8T €331

97 a7 8308 1,297 8.3 55,43 54576

united Kingdom nr ag 2107 17 0.0 107 3197
Total Eurape LA80 24,2 230091 223,091 a,081 L1} AR AT A6 AT
RTITH 1,476 100.0 214368 224,369 1,793 100.0 263,644 263644
onine - - N - N - . -
Total Asin 1,476 100.0 224363 224,359 1,753 100.0 w3544 63544

S16470 L 2 & s 01

Fercent huild to suit w0 1% an b
Estimated weighted sverage stakilized yield L5 aTh
Annusliced estimated NI 3 24,448 s 134,031
Estimpted weighted Bverage stabilized enp rte 4.2% 425
Estimeted weighted sverage margin 36.1% 26%
Estimated wabue creation 3 522,738 3 57160

b Y " A TEH amount inchedes devel opment staris on yards and parkisg ots that will be included in Qiher Reod Esiole avestmenis upon oompd etian.
s PROLOGIS




Capital Deployment 3012021 Supplemental
Development Portfalio

Pré-Stabifized Tatal Fertdedin

TEI Cratd arel Mareged Frefegis Shane

Leased  Chwmedand Frologe: Leased Leased

squatk b and dallass in thowands Sqf % Maraged Share  SaFi SgFi % TEl b TEl

Cantral T B3 5 4aas 5 @en 190 BMA 325 5 EEe 317 5 ERIE

East 3| 00 ;Ms n s TIE 53 B8 512 94,419

wiest

Canada M5 3E oo Hms 00 53,005
Mexicn LI 1M M8 L2 7331 L4 &5 mEE LD TR
Brazil L4 38 53156 WED 118 54480 1089 125 57637 387 447 G T EET 38
Tokal Other Americas 1185 ) B35 ILEIE  1ME 54480 0E6  LTE  1MEOE 5IE 459 IESEI ML 185,071
Norse = Eurcpe w3 nan a0 EE 41,347 BT LG 19REM L 422 WS 380 LI
southem Eurnpe L = E kL e LE0 10 1 e g LU s a0 oS
Central Burepe - - - - Ei 2,000 2500 a2 19028 W 4 e ans 40
United Kimgdom ni b 51340 BB M 1My B0 EF s2107 L a0 a4 nLsm
Total Eurpe: Wh B2 IESM 10WT LS WL WIS 1906 1S T 4k HAEE  ans 61
lapza LM B0 M MOy LR Insn LS 160 sl Tim sl Lamass sl JETT
thins TiES B3 4ELEE TRdA  RAMS 15086 L I n ] i 1840 T 160,680
Toal Asia 8142 621 .16 M1 asM ansin BA2M 10500 LA nrml MM a7 ¥ an 731 1372584

el Outuighe the U5,

sl Developme it Portfclo

o8t o co=plete o oTME 3 R
Percent build w suit QB
Estmated weghted awerage stasdlized weld SE%

F, PROLOGIS

5 1,568,080

5 HEIES 5 BRIM SLEMEN §LSTLEE 3 ¥ 1971458
0w 413% T

(F.1 SEK 50%

amva | zed estimated HOI s

Estimaned weighsed average stabilized cap rte aFE

Estimated weighted average mamgin L el
Estimated value reation SLELEM
-
23




Capital Deployment 301 2021 Supplementl
Third Party Acquisitions

03 i
Square Feet Acquisition Price
Oweoed 2nd Damed and
sguere feet and dellan in thausandi Faneged Preioge Share Managed  Prolags Shane
Pralagi Whally Cenad B Bz g mama 4 FETE ]
Pralogis WS, Logistics Venture 488 8 112339 63478

Pralog s Tageted U3 Logistics Fund 437 115 83043 24073

FIBRA - Prologis
Pralogis Eurcpean Logi

Weighted avemgs seanilized cap rase st 0%
Lang asguisitiani 326339 297832 910,737 BT
Acquisitions of ather imwestments in resl estate 83,283 ERLE] 31143 360,533
iGramd Total Thind Party Acquisitions. § MR 5 TReAT H A R ES ] LaE

F, PROLOGIS




Capital Deployment 301 2021 Supplementl
Dispasitions and Contributions
a3 ;021 FY 2021
Square Feat Sales Price: Square Feat Sales Price
Owred and Predegie Owesd 3nd Fredogh Owesd 3nd Fredogh Owesd 3nd Fredogs
squ tamd dellars is thousands Manaped Share Managed Share Managed Share Managed Share
Third-Farty Suilding Dispesitions
Pralogis Wholly Dwnad 1 102,555 A3E 726,558 726,558
Prefogis WS, Logistics Wen 5,05 457,130 3357 5A,130 ENEE
Prodogis Targetad 5. Lo 3,109

a1z 450,518 116420

FIBRA Prologis - - - - 231 25,500 11937

Totel Other Americes - - - - 5 25500 11457

Prologis Whelly Dwned - - - - 122F 124404 228404
Totel Eurnpe - - - - 12k lraana 2RéAnd
Tetad Asia - - - - - - -

de ihe U5,

Buiding Contributions be Co-lmeestment Vestures

FIBRA Prologis ] A5 33,750 465 465 33750 17,951
Todal Other Americas w5 ns 43750 485 Abs 43,750 17951
Profogis European Logistics Fund 2,134 £12d 191,342 585 EEL il AGH ELEE
Preiogis European Logistics Pariner F= mr 24.194 1,196 119 147586 300
Total Eurape 1 2411 319,536 6,830 6390 216,083 583 456
Nippos Prologis RENT - - - 2841 441 49,080 500305
Tofal Az . . 2,01 A1 549,040 500305

Weighted average stakilived cap rate & 44%

Lznd dispositons FLE ram 11850 18348
Dizpositions of atherinvwestments in real estate - - - -

Grand Total Bispasitions and Contrisutions § 1387090 & 731a73 §  33EnEa0 1506573

Y -
- 7 PROLOGIS A, Eachides S1E7 million ef proceeds feom the dispesition of our omnenhig intest is oo of ur other uncensdlidaed wen




Capital Deployment 3012021 Supplemental
Land Partfolio = Owned and Managed
Aares ‘Currerd Book \akue
squere tzetand dollars in thoussnds, ondered by Owned snd Frologes Estimated Baild Out Owrned nd Prologes St
Prolapis Share af M3 [%) of the Openating Portfelia hanaged Share [5g T] Ianaged Ehare Total
Sputnern Califemia 3 363 10/063 3 294,608 606 FED
iMew York City is 18 148 18,123 15135 as
San Fmnasco Bay drea 3 L) k) 418 X 03
15 is1 3043 7.5 ER33 42
o 2.8 ™. e LY
Dallss,Ft. Warth &3 1,313 20,122 20,122 10
Seattie 17 7 2,808 102,016 102,016 49
Houston 138 2, 30.343 25,693 14
Atlanta 150 2,348 8177 54177 a4
Central Valley o 7 13,366 wrmy 14787 T2
Seuth Flenide 138 16T a8 8 TR 47
a1 A 16 17,036 o8
3 E- ] B2 4415 a2
12 18 21,622 Z1E22 io
113 137 31,235 27,637 13
2 1053 33557 3,287 18
H 4 168 1,641 ai
RLard i ning U5 Markati |11 makati Ed 1478 06 L 611 1%
=
133
36
18
France 265 P2t 3144 27,850 12,387 ng
30 28 L7z 24,110 17,508 s
42 4z 1,318 24,055 24,066 12
Rermining Buropeen counbries |3 munknes) oy a7 18.337 67679 157,400 5.1
Tafal Europe LET R CH] 3270 54,200 STLEM ns
JBpan L L ERH FEREH 1H4,1a1 %3
China D 12 2,229 29,131 4,367 a2
Torsl fsim 171 03 7.739 163,752 135,508 67

100,517

F, PROLOGIS 2




Capital Deployment 3012021 Supplemental
Land Partfolio = Summary and Rall Forward
Aores Curment Sook Veiue
in thausangs ‘Cwned and Managed Pralogn Share % o Tatl IPraicgls Share % of Teial
Santral L L) e 16840 13
East 70 Tm 138 am 123
west 1738 175 332 758,044 7
Total LS. BTG 1128
Wanies = 383 EE] 76,002 17
Canada 129 152 L] £74%9 [H
Brazil 262 314 6.0 E2.841 0
Tetal Otfer Amences 1108 L K 2022 iy
Czntral Europe 74 EES 0z 20300 a4
Martharm Buraps 14T 1w a3 -t H kd
Southem Eurcpe T4 L= el EBg323 43
Linited Kirgdem kb2 ET s34 T2 a7
Toial Eurnpe LEIT 1083 Fi3 572674 Fe
lapan E3 EA 17 134141 &1
ins W u 0.2 4367 [-H
Tolal Asia 171 103 18 158,508 &7

Estimated bwild out of Iand portlblin||n TEI| 11,100,000 40,000,000
Ritimatad suild ot of Cevgrad Land Mayd (in TH| 5,100,000 630 000
Estimated nuild sut of ctherisnd fin T8I “ 4,500,000 4,730,000
Total 24,100,000 18,300,000
Lan Resll Ferward - Preslagis Share us. Otier Americes Europe isin Total
A3 o June 30, 2071 1,185,815 193,053 477,970 e $ 1884057
Acguisitions 148,620 44563 alsoe 297822
Becasilfication of Coverad Land May 13,580 . e L]
Dispositions - .:B,J‘J.D} - - |3,72{]|
Sevelepmant itert (2a3.408] |7z [ELES 4] |9a.50) (]
nfrastruciurs costs 8128 5082 14,381 347 32135
Effiect of chenges in fareign excnenge rates and other |282) (6.524) ja.273) (1.384) |37.615)
Ad of Sephember 30, 2021 1,178,455 226,122 571674 13E508 5 2065.759
27

A Amauss nchsde Spnrasmanely 1,000 sores that we could Sewelop through opTions, £rednd kases, wntonsoRdaTed e wemuwes and other commstual
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Capitalization
Overview
ASSETS UNDER MANAGEMENT

idalars i m
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£ 180,000
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Pralois Share - Debt Matrics ™

June 30, MZL

Daki a5 % of grass masked capitalizasion®
Dest as % of grass n state assets®
Secured deitd 25 W of gross real estate az
i gross real astaie aseeds o
e mwerage ot

174%

o
ecured deki®

charge coverzge ratie, edading development gai

jusited ERBITDA" 230
Debtfadjested ERITOA, poduring dewelopment gains® Sow
Weighted averzge interest rate LER
Wirighied awsge remainisg matarity in wars 104
Percent of floating rate debt 10.1%

Crugit Ratings at Sepbember 30, 2021 "
Mesody's A3 {Dutl ook Stabla]
Stamdard & Foor's A (Dutl ook Stabile|

chal vz Piease b

5
™ - 8. Thedeial 15 ar
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30 2021 Supplemental

U.5. DOLLAR EXPOSURE

idoilars in milions)

$115,153 518,738 495,414
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Capitalization 3012021 Supplemental
Debt Components- Consolidated
dollars In thousands Urgacured
Tredi Secured W .
Matueity Saniar Farilties Ottor  Mutgape Total  Gmberest®ate % Fised
0 ] - B S -5 oaam 5 a4Em 15% 455
wn 521,05 OTM0 0306 T43.53 0% Fir]
FF] . - 133450 36,784 170534 it |
w4 - - 5 17e41 178,433 [T
s HEE W00m 13406 0S4 6%
FiF] 9758 - 759,014 3065 L7130 6%
wn 127778 - 64,203 3618 1,M5505 100%
0 147707 - 132,158 A% Le [
] 1,833,208 - - LGOI 1435300 100%
0 1,442, 56 [T LI 149028 [
FLE 131500 - 39,195 16963 1421265 108
Thereattes 571,028 - 178,502 46238 5896258 9%
Tubrotal 14361050 105,000 1411631 J3LEES 17208217 7]
Unamaortized net gre=iums 3% - - 1231% 15214
Unamartired finance costs (77,857 . (5,550 [1A7E) (EEAZL)
warris) and fisance
Weighied average interesl mane 16% 0E% 08% 145 156%
Weighted average semaini ng =a ity
inyram 17 i5 &7 3. 108
Prologis deist by local currency Liguidity
Cradit Spcwnd Tnvastment
seriet Failities Other  Mutgage Total Hedges ™ Total % of Fotal aggregite lender commitments-
S GWAEES § 100000 § 07D 5 40ISME 5 SANI0MD § (25445 § BT 195 Credit facilities 5 4080057
BETETS - - BATVETS TIEASS 759320 5% Less
1,005,166 - - 1,005,266 692576 LERE2E 0% Borowings outstinding 100,000
1,695,786 LIELMR 1L 36T NLMY 3417068 W% Cwtstanding letsers of eredit 18,312
5 - 13dm s0s s TRADE 1080159 6% Camentavellability 4B 555
8,177 (5,277 0% Castand cash equialeats 585,07

o the 2021 Global Fax
gaire L e
edpes, 0 eoonomically negece ouw

..3\’ PROLOGIS Hedges.See akun gage B for our market souity epasies by curmeny, - 29




Capitalization 3012021 Supplemental
Debt Components- Nencontralling Interests and Unconsolidated
dollam In thowsands Monmniroling Interests Prodogis Sene ol Cir Ventures
[T W .

Msturity Ursocared _Sogumd Total  IooostRate  fied  Umncurd Socud Totsl __Inferost Kato % Fixed
xa § - 5w § 1M 14% 18 5 13 o § 4% 1A
farr] 1,380 136 1% 100% RS B4 15% s
o] - B21 521 19% 100% 106,255 10,068 1% 5%
] - ™ 7] 154 100% 33551 112,188 17y [0
far] 52 L] 154 100% 183,210 165 14% Hr
] - TH TEL 15% 100% 139,658 64,04 L1% 52%
Xz - 4 154 100% 11237 5,625 7 14% (=3
par] - o] 158 1005 24584 1,55 814D 18% 9,
e - m 15% 100% 266,700 130 e 1 1008
03 43 15% 100 2608 761 8B 155 1048
Fary B 1849 1% 1005 166,185 ] 16355 100 o,
Teareatter - 70 15% 100% ELEL an §61,13 14% 100%

Subrctal i ] § 10 [ WX 5 13050 5 Biwl § L@ 155 3%
Una=ortized net premiass [discoasts) - 1565 (LETD| 3 1233|
Una=arsised finance ooats - ) 111,169 [1537) 1265

Wl ghted averape Imerest rate ] EE 4% 158 15%
Wl ghted awerage rema ning maturity n wears . 0 an [ EF] 15
. ing inbarests share of Consolk by local curmency Profagis Share of i deizt by |ocal cumency
[

Umpcoed  Senensd Tetal 6 of Tomal Lnzezirest tocumd Total Hadges ! Tord %ok Toml
Dillars 5 S5 15118 & 1B s 5 LISEED 5 WLME 5 LE010 5 (RT3 LBLaW £
2 - - - - [ 54,561 [ [E=HH 438 ]
[ 1380 136,83 13m0 011 1%
[ 5 ) . : T . TLHT ] 1%
T . ) . 3 ) . . . . %
Tther . .

A to Wates znd Difiritions entar Non-GAAP Pro-Rata Firancal infermatioe her expdznaton an how these amourks srx cakoalated
a. ricd bt {Pradogis Shane i LTty dati Tt are a1 the
' v o chanpes in fareign o g that
L hedies, 10 economically redece ur esposure L2 Mectuations in foregn cermncy rates. The elfect is refllecied in the atle usder invstment

bz gge 28 for cur rarkin eguily mgawrs by eurrency. El]
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Net Asset Value 302021 Supplemental
Componeants = Prologis Share
in thouzends, sxzept for paroantsges wnd par sguers foot
Cpereting
s Peemk olntml Cats il bl Sanh nic Sryrmlismel Paromen
Squmrs Feat Walue GBV per Sq Fi RO (Actusl)® [Brn Formn]® ddpaind Cush S500° Occupied
Censchduted Opsreting Porticlio
us ssEEsE jImasiiin § E I - ] [ 2,533,188 aTam
Cthar Amarnicas 10.51% EELEH = 17 L 17540 =880 LR
Burape 2,754 227,360 Fr-% 430 5,438 43,480 25.4%
Aaiw imE ELLE b 15 3,2 L8 LN 5,338 SETH
rre fares sdjustrianes for mid-quertar sequisiticne/devel apmant complstions 1.:80 760
~ctal conzolcuted operat g portiolo 308,354 30,334 435 o) a%s, 158 (LKD) 2,829,518 7%
‘Wrocnzclidetsd Opsrating Partfelia
us 5,000 2as0.789 £ 8118 PRt ] FER) LIE
Othar Amaricez 20,988 1307 1% &2 7,087 27,087 108,188 EEEL
Bureps iRan: BAAT G4 k=) E3.AL8 #3183 B 383 R
Az 3,51z 143506 e amins imaz4 e TN EEE=
Fat Peapary s A geeel | S e EE 29,04
Pro forme wdjuz brants for mid-querter s cquiziticns/devel opmant comaleticrs ] 3 983
Toswal irviars ol laned wysecwiing poriialie [EEETEE Tt D T E=ETH TIG, AR oy

ity dvrenmlivmd
Saums Fast Baanca TEI eI par S FE Eatimaiad MOi Barcant Lasssd
Consotdated
Practubiasd
s 5,712 3 ias1 3 asAsm % L * 15,178 .5
Ctar Amaricen 131 Taa 11,348 = £ Az
Eurcps a7 5477 38,253 e 4,680 LE
Aaim 1482 213244 20,877 1k 42,772 FER-
Froserties weder dewalooect
us 13,382 1458 830 808,438 iz 138,712
Cther Ararize L10s BE1LE 108,194 = TaET
Eurapa Er Y 26427 w5672 113 R
2ain = can 328 2ca 370m0 172 53,887
Tutal worrrontslmimd shavcmloperrani parihelio 008 LA0k537 433,080 1ne THLATE
Aasubeis et
us ko = cmn az.mza = =30
i drarigng s ELhe RS L] 3,687
Eurzpa =z imEEn 22,776 102 1428
Aila 2887 L1882 182 edm L 2814
Tkal cpman: portioilic 3882 I8z 380 70,7 [ 17,38

Pralagis sRare of Bl w8 s arestan [ses Capite ) Camlavmant - Sevel asman fartfal s
Total Davalopment Portialle, Incheding est. walus crantion

b Y -
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Net Asset Value

Componants- continued

30 2021 Supplemental

i thausands
3

‘Tither assets
£35h BN RSN 2guivalents H 3E3,071
Restricted cash 30423
ACCOURMS TecsivBble, prepai assets and cmnarangible a3sen 1330127
Gregs ook velue of atfer neel estate invesirvenis anc assets held forsale 5678228
vBluz sdded sperating praperties 473929
Prelogis recsivabie frem unconsclideted :c-m.‘:stm:n!:'.:nml\es 281834

IPwEs BYERS in 3N BEvENCES 1o EMErUNCansolidsted pint ventures

736234

3E3.5
sgcounts payebie and ather curment lizkilites H 144,778
Defared incame Baes 63778
wnlue pdded tax and other taxlisbilities 7344

creontralli are of nettangiole other nzsets

ng inerasts 5| 5 .:15.5!2:-

Prologis shane of unconsolidat=d net tangible atheras 5 211004
Lezs:noneontralling interests share of velus added oparating propertiss 5 (59230}
Prologis shane of unconsolidated value added cperating properties 5 107,655

Lane
Curentbock value af land 5 24038,734
Less:nonecntralling interests share of the ourentoook velue of |snd 5 118,539)
Prolagis shane of Dook value of land in uncansclidated ca-nvestment ventures 5 4 pdd

Strategic Capital /

Strategic Capial
Third party shane of asset management fzes from mnsalidgated and uncons olideted co-<nwestment venbu: srnualized| 3 78 % 08916
Trird party share of tranzactional fees from consaligeted sng unconsalicabed co-investment ventures [irsiling 12 manthe) aga13
Stratesic capitel expenses for szzet managernent and cther transectional fees (annualized besed on ackusls plus remaining forecast for the year] 74,225

Fee Reinted Earnings 3

Promubes, net of expanses jiraiing 12 montns) ' 5 7,507

Development management income [irailing 12 months) = 20,733

Dt [ak par] and Predemed Sheck

Bk

Consclideted debt H

Monzantralling interests share of consolidated dent 5

Prol ogis share of unconsolidated co-i tment venbures debt H

Prefermed stock 3

Corvenon Stock and Linited Opersting Parinership Usits

Qutsinding sheres of oPmen S1oc and [iMites cperlng pErTErsnip units Ted 12y

F, PROLOGIS N

AuErleT, promote ireen e wan $13 milllen s sapenes of £34 millian az
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Motes and Definitions

Plz=se refer to our annusl =nd gquerterly finendal ststements fled with the Securities and Exchange
Camimissicn on Farms 10-4 Bng 10-0 BRg SEher puiskc reports for further infarmatisn sbout us Bnd aur
susiness. Certain aensunts fram previeus perises presenied in the Supplamental Infermation have
Baen reclidailag b centerm to the Surrant pradantatisn,

dcquisition Price, ms prasented for bulding =cquisitions, serits ecomomic cost This amount
mzluges the huild'n5 purchase price pius 1) tremsBotion cl:lsins coses, 2| dug :IiIEem:e casts, 3]
Fnmasiate capitel Sspensitures |nouding bee years of praperty Imgrsvermaents and sl
semimissicns and tenant imgroverents required ta stebilice the property], 4| the effects of marking
sesumed deit to market sng 5:.l||e niet present vakie of free rent snd discounts, it nH:ir.uI:e.

adjusted Cosh MO [Actuad) is 8 ron-Gererslly Accepted Arcounting Principies (“GAAP"| financial
mansure Bnd B campanent of et Asset Vakie |THANC) 11 i5 used ta assess the spermting perfermiance
af gur properties and ensgles both management and investars o estimate the fair velue of gur
Dpersting Portfclic. 4 reconciiation for the mast recent qusrter anded of gur rental income and rental
srperges inchided i our Consolideted Staterent of Income to Adjusted Zash HEI for the consciidated
Opernting Portholio is as fellaws (it thausonas):

30 2021 Supplemental
We calculste Adjusted EBTOW by beginning with consolidated net esmings stiributesbls to common
steckhoisers BRg rtmmins tre sffEct of  interest EpENSE, PEnmE BNl ﬂepreciali:n BAig
mmeeticabon, impairment cha gmnd or | 5 Fram the dispestion of invesiments i resl sstete
|1.lﬂlrﬂr\sml|0ﬁ‘“ﬂl prapartad and land) s.lM“’#M tha ravaluatizn mcquq-mmm: dpEn
BEgisiticn of & controiling interest, gains or lasses on esrly estinguishment of et snd derntie
centraciz (incuding c2ch charges). smiler 2custments we meke to our FRO meazures (s22 definition
Belew), 573 coher (tems, Such 85, SMErtTstion of stock SEsEd COMpEnsetion and unresized gaing o
lzsses en forsign curreney anal derivathas. We alse induse 8 pes R ag|uatment e refect o il
periad of M3 on the cperating properties we acquire or stabilice during the quarter and ta remawe
MG on praperties we dispose af during the guarter, nssuming ol fransacticns sczurred at the beginning
of the quarter. The pro forma adjustment slso incudes economic ownership changes in our ventures
£2 FeAISEE N PUIl GUBFTET BT ENE MEW SWNETSRp pErcentage.

We believe ddusted S3ITDA provides investars relevant and ussful information beoauze it permiits
impmstors to view aur opersting perfarmasnce, snshze our shility to mest intarect puyment ablEations
snd make quumsiy pr:l\ar:ﬂ stock dividends on an unisveraged basis befors the sffacts of income
taw, deprazistion and BMrtizEtion Evpanse, FEING BND 125353 £N the dispasition of ner-develapment
Freperties snd stner items (subhmed assvd), ihat affect cemprabiity, While ail ter are rot
Infraguient of weniiual in ARture, thads itami FREY PRI frafm markat Phistusbions Shat can fsve
incansistent eMects on cur results of sperstions, The econcmics underlying these items refect market
Bind firancing conditions in the short-term but can cosoure gur performance and the value of our long-
berm inestrient decisions snd Strategiss

We ceiculste cur adusted EBITDA, based on gur proparticnate wn!nhp share of Bath cur
uncanzclicates srid corasidated vertures. e refiect sur share af cur Adjusted E8M0% measures for

Farvial resnues [T TET ]
Fartad expemses |ESEEDT|
WOl T ]
et terminasion fees and adjust mens () 1La28|
Less: actisal MO for Dewelooment Portfola and ather 53120}
Less: Het Froperiy Manzgement lnoome: anoEL}
Lens: properties contributed o sold (B} [EE2 41
Lisis: st ol Nryg ribarats shia i o MO 59,731}
Prukege Share ol adjuted 8O1fur consulditid Operating Pertdeliv o Setember 30, 2021 E45.704
Stragghtdng rants j2| @2011|
Free ren fc| 18531
weartination of beass imangrhies o) 1a.484}

00K
et of foreign currescy Fectange d) 1708
Lisi: st red g inbarasts ased othr 167 ]
Third guarter Adjunted Cash NOI [Actual) £ ESS1EE

ol Nrd frrminatins fres gearcally spresent the geon fre nrgaliated at Mr Gme @ customee 8 Akwe m
tarmingte its Leone sgrasment gifser &y RADE svstomer's rant keveding S5ser or Kbty If ey, thit bas bsen
Dresouty recognized. Remowng the net tarminatinn fees from rectel ncome aiaws for the clcwition of
Arfrsted'Cash MOV fatual] o inciuse ol rentnl income shat J ndlanie of e ERoperty s racuring aperating
performance.

) ATl MO fiov TOETTies ERIT weve ATnITASRET a7 sovd JUriap The DATEE-MOsEh PATTOT & A owed.

el Strovpli-kng st frie and asantifalion of G nlasgibii jobaee aal bekiw shankel buses] ane
remgued fram fhe nenisl income of nur Cpersting Portfabn nm\-..r..- the caicuintien 0f @ ozih e

el Al NEN amal relates! asjurtmests ane calcwisted in foosl correscy asd frensated of the penod md rete b
aow for conshitency with chbee azcets and babither ax of dhe rporting date.

Adjusted Cash NOI (Pro forma] i & non-GAA® financisl measure and consists of Agjusted Tash %2
|actusl} tar the ies in aur Opersting Portfalio aciusted to reflect NI for & hal guarter for
Dpersting properties that wene scguined or stmllzdmm’smz quarter.

adjusted EBITDA, We we Adusted TRTDA stirisutasie ts ssmimen sleckhsidersuniinsiders
|t uarbe) EBTOA" | & nan-GAAP financal measure, 8z 8 messure of cur cperating performance. The
miczt directly comparshle GAAP massure to Adjusted EBTDA is nat esmings.

€, PROLOGIS

ure; el ventures by *pr,u; our suersge ownership percentasze for the period to the
Bpplicatie recanciling items on an enl entity BEzis, W FeMSct aur snans for consaliosted ventures
Inwich we e nat swn 190% of e aguty by adfusting sur Adjusted EBITOA messures ks remeve the
nenzertrolling interests share of the applicable reconciling items besed on our sversge cwnership
percentage for the applicanis periods.

Wkl we mElsue nniumn EBITDA is &r impmnnt BN b Shoud not B wesd Blane DEIRUsE it
euzluges SErticant ssmpenenls £f nat earnings, such K sur itenical cash sxparaitures af Riuee cash
Faguiramants far hﬂlﬂs Ghpital, captal anpandiursd, Sdlnibubian requiramants, santractual
commitmenits of intzrest 2nd princpal payments on our cutsksnding deot snd is therefone limited as
B0 mnsfgticel ool

Cur esmputation of Adjusted EBITDA mey net be esenparasie te EINTDA raperted by sther comparies
in bt the resl szt ustry and other industries. We compenzate for the limitations of Sdjuted
EBTOA I:; provicing investars with financial statements prepared pzcording to GAAP, alang with this
detailed giscussion of Adusted E3T0W snd & reconalistion to Adjusted E3/TDA from consolidsted net
£Brnings BRtrizubskie 1 ZEPmEn SECHRSdETS,

Annunlized Estimated MO far the praperties in gur Develsprent Portfolic is based on current TEI
muttiplizd by the Estimated Weighted Avernge Staniized vield.

Assets Under Management [*AUM®] rapresents the estimpted foir ysiue of the fenl SXI0E we cam of
manages lnrausn Both our cansslidated and uncanislidated sntiies. W calculate alibhy by aaang
Irwestment Capacity and the third-party mvestors’ share of the estimebed Pair value of the assets in the
Co-investmEnt versures £ Snibsrprise Vaiue

EL]




MNotes and Definitions [continued)

Bissiness Line Reparting 14 8 non-SA4F finenoal messure. Core FIC and devalspeent gain

ted by our three lines of business: (] resl estate operaticns i) strategic capitel: and |
deveicpment, The renl sXtate cperstions ling of busingss represents tatal Prelegis Cons FRO, (855 the
pensurd sllseatad b e stretegic capital line of Business. The amaunt of Cane FIC slesated b the

30 2021 Supplermental
Calculntsan of Per Share Amaums
Three Manths
Ended  Mine Mosths Erded
—Sepe.3,  Sep.30,
in icnupt e shane ameunt FT TR T TR YT 2820

strategic capitsl ne of business represents the third party shere of asset g fees, Net
Pramotad and tracdactionsl fasd thal wa sarn from Gur consalidetad and unichdaldtad o
Fwestment ventures less costs directy mssodistad with our strategic cepital gr Reslizzd
development gains incude cur shere of gains en dispostions of development groperties and land, net
af tawes. Tocalculste the per share amaunt, the smount genersted by each line of Gusiness is divided
by the weishted aversge dilubed common sheres outstanding ued in our Core FFO per share
wiatian, Management balleves svalusting sur resuis by line of Busin uinfdl suppiemantal
meazure of our cperating performiance becsuse it heips the investing public compare the cperating
perforrrance of Prolags’ respective ta ather ¢ £ businesses. Prologis’
emputetion af F0 by line of business may not be camparngle b3 thet reported by ciher resl extate
mivestrenit trusts &s they mey use ditferent methodologies in computing such measures.

€, PROLOGIS

Nt sernnps
et mamings winbuiable tn commen wockhokden $TILI0V SRS S1886,047 51, 100057

Koneneareiing imteress attrButasie to sschangeable li=ited

partadrship wnits 13,850 8480 47131 34152
Adjusied net carnings anrutable 10 commen stockhokders -

Diluted S 791057 $107,03% $1,750.570 51,236,008
Wi i & i ST ik BUIEIEA - B T39,439 TIRI04  PANILT?  FI4EE
Inermmgnta | we ighted average sfiect on escsange of

imited partnerssp unts 041 1110 20,850 .90
Ingre=esaal weighted average efecs of equity awards 5085 531% 4,567 5.13%
Wisighted awerage comman shares oirstanding - Dikited TE4,945 TRAGLS  THAGM 750,971
Met earnings per share - Basic § 0585 0480% TIES 188
Rt eprnings per shace - Dilused 5 0575 0435 2275 163
Core FFD

Cowee FRD attribiatati ke 10 comean stockhodirs/un nholders §794,908 5RIB.T36 52,311,581 5 181406

Koncosnroliag imenes air butable 1o exchangeable Beited

paraweship ani § 147 x5 em 48
Cam FRD tn commaon

Diluriegd 5755055 SEARATY 5130350 57140678
Wisighred JVErage EommEs shares utstanding - Basic 733,439 TIRIS4  7ARZIT  TAATE
Ingre=esca| weighted average efiecs on enchange of

imited parinerisip unics b S U 2B 3,00
Intremisal weighted average efect al Egaty awan _SBES 535 4557 5135
Weiighted awerage commen shanes outstanding - Dikeed TE404E TE4E1Y  Te4 A4 TEOOTL
Lo FFD por shar - Dilutied § 1845 0§ 328 ras

Covered Land Plays are scquisiticns of income ganerating assets with the intention to redevelep for
Msﬂﬂ Bnd BAMAF uia. Thals ts ara M.I"l"r 1P Sup ﬂﬂrﬂlﬂs Porthelic, Vakis-adaad Prapantian
Bna Cther Real Estare Invastrsnts,

Debt Coygradls bre Salcultad @ accardancs with the ralpactive Sast SEraamanti Bnd MEy ks
different tnen ather cowenants of metrics presented. They srz not calouated in accordance with the
spplicable Zzcunties Excharge Cammissian rues. Plesse refer to the respective agreements for full
financiel covenant descipticns. Debt covenants as of the period end were as falicws:

- Bdetame | Gichsl Lew
_ Cowenant Actaal Covenam Actual
Lewerape rasio <Gl A% oFTE 51%
Fised carge soverape ratio =15 15.8x =158 14.9¢
Sacured debi leverage railo <O LE% <4 11%
Unescumbered awet 10 unsecured debit ratie =150 I252% MR A
Unencumbered debs service coverape raiin LT Lo >150% 1467.5%
s




MNotes and Definitions [continued) 302021 Supplemental
Debt Metrics. 'We =valuate the foliowing debt mistrics to monitor the strength and Resioiity of cur Theee Months Ended
£Bpitsl Srusturs BNG Evaluate the pErFOrMENCE of GUF MANAEEMENE, INVESSrs 0N Ltiize these metrics Sept. M. Jum, 38,
b riske B cetmrmination absut sur abiity 1o servge o refinance Sur debs, Sew Below dor the  dellirsin Bousinds - EL EL
aladatians, imedl Charge Comerage rofi
Adjerbd 10704 §lmeAEmS 5 LI1LEMY
Thras Months Eadad adjntad §IT0A-asnualied isclusing rai m I
Sapt 30, Jun. 38, devabopmant gans and sucuding net grom; 5 A26R200
Sollzes in thousands — @ unm Mt promotes for the iraiiing 12 mosen. L 14y
TR0 0 % 0y Qrass rEO) ESMaTE OHET i Adpentad T0A-as0albed FRE FE -
Comsoidated debt |21 par 5 17mTAIE P B v acfustimenit arnasa b I 10,728
Woncassraling imieresss st of casnbdsted debt [ ok (7,08 Aljerad EBITDA, inchudisg NOE Trem discased propuntios, dnsuaticsd £ aaedan
Proiogs Saare of snenmchdased dabs (af par) 2, BAR AT Wi o el 5 b8,412
Tatal Prolngis Share of deos (at par) TIa.rmm Ay atuan asad weite-ofl of dafered loan eests 4,000}
Proligis Shire T ulslasdisg SSesign currency vt 7Em Amaizatan of Sebi premasms, net 1,943
Comslidaned cash and s sguivalents jEd, 488 | Capfialived Imerest S5
Momcontrol g ntenests share of consol Mated cash asd Cash egiia Hnts 58,77 Preferred stock diidends . . 1551
Fralogl Share of unconsoidated ceh and cash equivalents 157,915 Noncomiroling intermrts share-of comobidsbed ioed o ()
Total Frodngss Share of deta. net of adpstments: § 194573218 Prebegys Shara of usenicidaid fisad charges I
Consoidated gros real esiate assets N o Finied g 5 93907
Honcomeraling imeresss snare of conanbdated gros real estane assets o Fimind chuargpas, asmualbzed N L
Proiogs Smare of sncomchidased gros: real ssiwie moawis . Fixed charge coverape ratin 4l 114
Total Frodngi Share-of grmss real estate avesy Grnr tn Adjured (T
Dbt a0 8 % of gram: mal estsbe sasets Teta Prikeg i Shire of debt, sal of sdjustmants 5 a85118
vkt ox o % of gras: Market Captatation: Adjesitad EBTDA-asnualined S RS
Tatal Frolngis Share of des, net of adpstments. § 19047210 Dbt b Adjuited EBITOA ratio 45
Tertal curtrtanding common ssock aad iited parinership units ~——apa f=!  #roiogic Shore of gaine en dipanbions of develapmimt prapestier for i naling 17 montfs was $572.1
5 11951 miign oo $575.5 mi¥oe for the corrent guarier ang' the grewioas quarter, resoecedr.
LR %Y E . )
Tartel Pralogi Share ol dusa, nat of 2 dpus 19,057 218 Development Portfolio includes inghustrial properbes, yerds and perking lcts thet are under
e Miarker Capita i stinn T I nnaE mum development and industrisi prup:niﬂ tnet sre devslicped but newe not mst Stabilistion. At
Dbt i % of ek Markat £ap = 1TAx P 20, 2021, tatel TE for yarcs snd parking lets was §217.4 millicn and 5188.1 millien an an
Sicured deblas a % of greus ceal vafate aises: Dvnnd and Mlﬁlsli and 'I‘¢|ﬁll shard baid, rtlpﬂhvtlp’ W da st dlidans iqus Mélls. fer
Consoidated setured debt a1 garh 5 4mIT ‘fards ang parking lats.
Hencossraliog imeresss share of cossokdated secared detr (2t par) iro8| B .
Proingis Sane of anconsolidased sacured debt ot par| 171064 Entenprise Value squsis cur Markst Equity plus e snare of taee| deot.
Toial Frolugis Share of secared debi fat par| 5 7L
Total Pradogls Share of gross real state 2256t 5 6163156 - Busid Qut |TEIand sq t| regresents the estimated TE) and Ainizhed square feet svailable Tor
Seured debit a5 2 % of gross real esate sssets [EL] lenze upon completion of B industrisd building on existing percels of land.
Lnencembened rass Aes eSI0IT ST [0 AISECUrag Sehr
Consoidated unencembered gross realastaie asels 5 SESENE 5 5LM8Tm Estimated Valise Creation ISRrasents e valus et 'ws EBect o TSl VOUSR CUF SEvelapment and
Mnmenniraling nterests share of eenusl dated snescumbered gross real lenting mctivities. We calzulate Estimated Value Creation by estimating the Stabiliced NOI that the
ESIME JA5ERE 13,723,957} |3.B18.531) property wil generste and appiying @ stabilized capitelzation rate appicedie to that praperty
Frolngix share of unconaniidated unencambaered gross realestrie amety MU, 06 et THLAER Estirmiste Values Crestion is caloulsted Bs the smount By wiich the vslue sicsscs our TE) snd doss not
Tetal Frolngis Share of unencu=bered groas real mate anaty 5 SRTIIEE 5 89012018 imclude sny fees or promates we mey sarn, Estimated Value Crestion for our Velus-Added Properties
Conaniidated umac ured dabi jat par| AT B2 16 EILER that bra 1ol Inchides g realiEed secnamic gain,
L7 IE Estimated Weighted Average Margin is calculsted on dewelopment properties as Estimated Value
& 188Ea02 Crestion, les sstipisted clo:'ns oats BRg tEkes i By, chpenic: expectsd to be seld or

cerAriBubed, HMGIGHT Tl

€, PROLOGIS %




MNotes and Definitions (continued)

d Average lawd wiald & culoulstad an tha srapartias in tha Cevaloaman
wd Mol divided by T21. Tha ialds on s Frologic Share basis wars

Fartfclic ne Sial

Pru-Stabilizid 2021 Enpanctud 2002 wnd Therwalter Total Duweleprmant
Davilepminti  “umpltion Expacted EComplation  Purtfoln
[TEN Y BER FELY £i%
Trher Americas 2% TAK 5% TR
A% sA% 0% sa%
53% LEX G4k £.5%
56% L 53K 59%

b Barnings o caliuleted aa tha thicd pecty shere of saset menegpesent fees snd celeted
traraacticosl fams frem cur cersobdeted end unesraolideted esinvestmant ventures, ret of dicest and

wllczated raletes scpenaes

Fro, an by Erclagls o comman I"rre, as

by Prolegiz”k Core PO stiributable to commen stockhaldarsfunithelden (“Cors FPo)L Arro
atiribartabile bo comman stockhalders/unsthalders [*AFROT); [collactivaly refarred o sz “PROL FrO
& 8 nan-GAsR fmpncinl masiure that s carenanly uaed in the resl sassts industry. Tha mast dirssthy

ure to PRO i et asrnings,

rzzpnitnd from » pectis 21 thase e simier te gain from the seles of
aravicush; decracinted aropartes. e sxcclude soilee sdurtrants from cur unconsclideted entites
amd e third partias’ share of zur sznzclidated co-invastrant vansurss,

Our FFC Msazures

Qur P pascuras bagin with MARET e definition snd s riake cartsin scuctrents 1o raflact cur
waz ancd the wey that mansgemant plane and stagy.  Wikile not
a e unuianl, tha sl ibanel dee we 0 far s aslaulsting #PE, e el by Peslegls
Sure FRS and AP, ae delined bales, mre sajet be cigrdios
et iy have 8 EEIaniel ieEeE an aur operatans snd are rellaased in sur firaraisl
rrorval ol thae effesie of these dar allows us o baties understend i oo
u ard ragative shert.
that e rzt

cutes cur busi

arferrance of our propertes cver tha lang tarm. Thase e beve both pos
barry wifasts e sur resubs of iera in i i ard i
ralavant iz cur lorg-term cutiock.

Wa calculsts cur PO maeszurez, sz defined balow, bazed on our proportianate cwnership shars of
beth our unzonaclicatad snd conzclichssd venturez, Wa reflect cur shars of our PPO maszures for
atad venburss by spphing cur susrages cwrarzhip parcentsgs for tha paricd to the
eziling itaene an an sntity by sntity besis, W raflact aur dhees for i
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uras of aparsting
nuasters and financal

T L= 3 supelsrantal financisl m
parformance and wa baliove that i iz important thak stockholders, poteni
wralynts undarstind the Fassres mEnEgE et L, W S nat e ur PR m
thay ba consdered to ba, shernsties ta nat e = comouted undar SAAR,

€ - amik fram smmral Fallioad Bdr
bl igmiars o our whilay 1o fund o gask mesds

urss

smans

sa, mar ahauld

mdicatars of aur

urales SAAP aF B8

“We'm mnelyre our epereting parfarmence prinzinel by the restel revenues of ourr
i i s, e ARt d bl B
This imeerm strar is ot direstly impected by Austustices = the market velus of ou ins
raal aztate cr debt securibes.

e, oz medifind by raiagic

tha MAREIT defined PPS rescure to sxchade the
smacifically:

Ta wrrive st #RS, ax madified by Pralogis, we sdju

=
foreign curraney axchange geica end loaies reaubting Frem (o) debt trenaectiors bete:
suir faraigs anbtias, [b] third.party dabt that is used ta hadge sur investant = fa
() derivative finwncisl irstrurents releted te eny such debt trenaeetions, end | merkte=market
aciurtmants sxzccated with cthar dasustie financal instrumants.

W uze "RO, k2 mesified by Prelogiz, oo thet mensgerent. anslvst and investor: are skl o ave ket

our parformance sgainsk ather 2EMs that do not have similar cparatians or cperstions in jurizdictions

sutside tha ux

Cars FrD

A a e b P, a aa e b Pealagl, v 6le e SEne PPSL T BFRE B0 CE PR, W e
w8 mad s by Fralogls, e wsalute tha | g reureng sral g b kel we reregn)
diractly i #G: a3 medifed br Pralagis:

L]

5 ar lanias from tha dapasibon of land and devalopmant propectin that wans devaloped
with the irtant to contrisute o sall;
ircareae tax mxoanze ralated to the o
irEEEnt cherpes racaprized ralated t2 our irvezsmarsz in reel szcete gan
our change in irtant to coréribute or sall thaze propartes;

Ghi aming erlassas from th sarly

prady rradd shock; sned

v espanses raleted to naturs| dusatars

w of inuastmants in resl astwbe;
By nz w rmzule of

wnd repurchecs of

Wa use Sere PP, indudag by rrard aral rapan, tal (Il skieis s o) g me el earas

i which wa da not own 100% of tha acuty by sdjusting our FFRO messes i remave the
nanasntrsling intarests shace of the applisabls resssailing vems based an sur sversgs awnarship
paromniags for tha applicalls pariads

F, PROLOGIS

e ok real astaie gormasies) [} svalusie sur parfarmenee aral ike parfeerese of aur
properbed o somperaen with exoected results and results of previous peneds; (5] evaluste the
rmant; (re) budgat emd Foresaat futurs results b sasint in the allecetion of
¢ () porad e guldenise Ao hi nendal markets W undartand s agpeiiel aperrig
warfermarce; end (vil svaluste how o apesific petens strmant will impact cur Futues results.

eerformarze of sur man,

reasure:




MNotes and Definitions (continued)

AFFD

Ta arive st AFFO, we sdjust Core FRO to include reslized gains from the dispesition of land and
SEvaiopmant propartial, Rt of Surrent tie SXpEnie, SR MECUTTAE SR aipandnred and axdludd
tne foliowing items thet we recognize directly in Core FRo:

lii  streight-line rents:

[ eenortization of soove- #nd bl Wk leBis intargitien;

smcrtization cf manag=mens conaraces;

|iw] memerticetion of cekt premiurs arg disssunts and “ﬂlﬂ:ll‘s cnaty, nat of arounts sapitelines,

and;
[¥]  stack cemganiabion amarbiatian axgpenie

W s AR ke 13 Sur Sperating parfarmance ai campared b2 siner resl sl erpanies; i
=valuate cur perfarmance and the performance of cur praperties in comparisan with exgected resuiz
s Fesuits Of previeas p-eﬂo-m i) EuBluste the perfarmence of cur management; [iv] budget sna
Forecast fubane results to assist in the sllacation of rescuroes: dl'lﬂll'| evaluate Row e !PEI:Iﬁ. petentisl
Irrvestrent will impect cur future resuits.

Limitatians an e use af sur FRO Measures

While we belisve our medified FFO measures are important supplemental measures, neither NAREIT's
nerour messures of 5RO shoulkd be uzsed alane because they exclude significant ecanom mipanenis
of net enmings computed under GAAP and sre. thersfore, limited a3 an BAshtical teel. Accardingly,
these are cnly B few of the many measures we use when sralyting cur business. Same of the
irnitations are

»  The ourrent income tas sxpenses that are excluded fram our modified FFO menures represent
the taKes that ane payssie.

*  Deprecistion and amartizmtion of real estate nisets are sconomic costs that sre excluded fram
PR, FRQ & lirwtnd, ae it Soek ot refiect the cask requirements thet Fisy e necesssery for futune
replacements of the resl estete sssets, Furthermore, the smortization of capitsl sspenditures snd
lsasing Costs NECESIATY 12 MERMIN the cpersting perfarmance of lagistics fadilities are not
reflected i 5FO

*  Gimt of loses from property dispoitions snd imparment charges relsted ts espectes
dispesitions represent cranges in value of the properties, By encluding these 5.||r\s wngd kasses,
FEQ does nat n_pburv realized changes in the value of deposed prop:rhel unsms from changes
in et ondticns.

&  The deferred income tRx benefits and expenses thet sre excluged from our modified FFO
man! reiult fram the creatian of o deferrad ingama & it llakiiny et may have 1o b
settied st some future point. Qur modified FFO messures do not currently reflect sny income or
EupErds that May reiull frem dush istament

- The 1Cfllsl“' SUrMndy EXCRAnE EERE 0D IDRIEE TRt Bre Exdlused Fram cur modtisd N0
minzures are genersily recoprized hesed o mouements in foreign currency sxchange rates
trwough B specific peint in Gme, The ultimate ssttlement of our farsign currency-dencminated
net mszets is indefinite Bs to timing 2nd amount. Cur FRD meesures sne limited in thet they do not
refiect Ehe CLSTENT pering CRENEED in LhESe Nat BISELS ENBE FESUR fram pericdic foreign cumency
exEnange rabs mavernents.

€, PROLOGIS
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w Tregeing e ledied 20 extingulnEient of et o prefered SEack that we enhide framm sur Core

FFC, may roeide s menefit or cost foous B we may be settl'n;oq.rnbliﬁnhon % Az o rione Ehan

Sur future Skigatian
®  ThEreturs| dtaster supenes (et we eeziuge fram Coms FRC are coali that wie have insurnes
‘We compenisete for Ehese limitations by using our 8RO messures orly in canjunction with net earnings
gErputed nder GRAR whan KInE oL d40Hond, Thid infarmition ihould e raad with Sur camplats
Consclicated Financisl Staternents prepareduncer GAAP. To assistinvestors in compensating for these
lirtatians, we recancile sur medified FFC messanes (o our net samings computed under SAAF,

Genersl and Administrative Expenses ("G&A"). Our property mensgerment prricanel pertarm the
praperty-ievel management of the properties in our cwned snd managed portfolic, which incude
properties we conselidate and those we manage that are awned by the unconselidated co-investment
p!r\lur!l \.\':ullo.lutzlﬂec:l:t:oraurpmpﬁ\-nmlsermthn han1om=|:rl:p-a1|=sw“cnldlwle
na In-eFrcP-emumncdr:'rme uncansligatsd ca-iryEstmEnt vEntUres
jinciuded in Strategic cuplul Expenses) oy using the squsme feet cwned Dy the respective partfalios.
Slrll:ﬁl' Captnl Enperces skin mfluseme direct expenses associnbed with the asset management of
the uncansclideted co-investment ventures provided By our employess wha are sssigned o cur
strategic capitsl s=smEnt &2 weil 83 promote Expenzes. Ve 33 not aliacats mdinsct £osts 1o Strategic

Capital Expenses,

W iy & fartan Saiti directly reltad ba cur devalapmant Captakied QB4 sipardsd iRcluds
seiaries and reiated costs as well a5 other GEA costs. The capitalized costs were s follows:

trdes Erdnd
Sepr, 30 Smpr, 30
a thowrands 201 pucrd) a1 00
Buiding aned kit Beve 0 pAENT CTH RS 5 23,47 5 18,168 5 M5 5 SEET
Jperasing building imorowements and other = LY SB48 6B 17450
Fakal caitaland Gii [ 32,370 5 MEIE § SRS TaIm
‘GEA 5 Percent of Assets Under Management (in thausands):
et G - midpoint of 2001 gadance H 20,000
8l: mxtimated 7001 virategic cazital mqemes (recuring promaose sxpesar] 150,000
Lass: mzmased 211 thrasepic caphal property management spEesas: I {18,004
Bejusted G 3 72,0
Gnoss ook vahue 21 pesiod ond (a|
Ot rating propeties % 87,397,109

Carwed uemmeest portledio - TEI
Land partlaia
Dthar roal esbats ressbeeets and oo beek value of ans b foc ke
Fakal valus of axwby wndar mansgemest -
BBl 2 96 of ety ender management
(e TIVS does Aot apresent enteTanie Wikie.

E]




MNotes and Definitions (continued)

Guidanca, Tha fallowing is » recancibation of aur smnusl puided Hat Esrings par share ba our guided
Lara POD e ihare
. ew  Hgh
Mt Earnings fa) ®_2#5 148
Dur share of
D paewec it 236 228
et gains on redl esmave ransaciions, net of 1ases iLE& iLa0)
Usresized Soreign corrency |osmes, koss an sany saingaissmen: of debit and other. nat 0 007
Lore FFO ¥ ans an
58]  Fambigs pisnes inckidis poliviiial [l gaie nrogniend fras nas esloli Ieisscrhm, bul enfudid

Sty foveipe cunrancy O derissihe gONS OF kases o5 Shase aems sre AREWT fa predicr

ntmd alilfision rales eced on 8 manihly suroey of business st
i of raiBandes bl b w5 Bamdings grastes thas 58
greath in estivity. Thase sre prooristary matrics for the U 5. Freloga sortfelio.

Incams Texes.

Thme Months Ended  Nine Muoashs Ended
Sapt. 30, 3o,

oL s W 2020 a1 o0
Curmest inome Lin espense § 30045 15841 5 EBRSIL 5 62315
Eurrent income tan mapense on daponitions .50 EURRRE T TR LR 3
s inveenii Lan wn panss 05 03 pasitions reted 10 scquined L
bl itias - 4,0 299 4,059
AITETIL FSLETHE LA G 63,144 i,

Dt IS0 Tax Enganse (o @809}

Determed income tax benels on disposiions related to 2cquined 2x

iahilithen - (4,008 2892 [9.065%)
Toral dederred neome ta Fesane (sanafith T (el (AEe 0098 (nAsd|
Totsl menme tax sxzenu F OS948 5 12,154 114,347 § musiR

Theee Months Ended  Nine Months Ended

“Seps. A0,
T TR T
5 7L418 5 #4320 5217087 5261548
CLETLY [LE2Tp
4,035
Inbarest sxpecan bedons caphaliiion gy
wd aments 111,254

I enpetse T B3,638 5 #0711 5203331 5237651

Inwmsimant Capatily is sur mitimate of the gross rasl astets thet could ba eequired by our eo.
Foaztrant venturez thraugh tha uza of ssizting souity commitmeet from ouz and sue sertnenz
aezuming the masimurm leversgs limitz of the venturas.

Laass Hagatistion Gestaiion |
wachEngs with the proamecti
baalus monti, This is for naw lessas in sur Cperating Fartfclic anly, snd
il ranmmili. This ramiearianl @ ha s manlh Saeag sversge

thes mumpuramant of tha numbaer of deys betwesn the first propossl
suatcenar and the firal lasas o

cludes davalopmant lsssing
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Lunss Propaasls sre the totel initisl propossls sent so prospective oatsmars, rascured by nat rentsble
wras in aqusre fead, Indhades propossls with besss mn twalus monihs,
aspansicre and ranaws e, This matris sscludes duvelspenant Laasing

rma

tackiat Capmalian o sasals Fmekal By, lass bl i, ol tha

whie mur share ol beial deby

sharas/urs,

aachet Equity squsls sutatending sberes of cemmen stock end units multiplied by the closing stock
prce ghus the liguidation g =f the

sharasfunits.

Hat Azzet Walus ["MAVT]. W corzicdes HAY to ba s usefd supplemantsl maszurs of cur oparebeg
marformarcs buzauze it srakles Eoth msnsperent and investars to sstirets the feic oalas of cur
zzeczmark of the fair valus of & particular line of our businez: iz subjechve in thet i
med an ba cmledated wsing vesicus mathads, Thsrefere, we heos rezented th
imvastmvents relwbed B0 our buginess campananis thet wa balisvs sre importast
anlzulwting sur WA but wis have nat pra d any spaciic mathadalagy nar aravided sny guidenza
an the ssaumptians or astmates that thould be vaed in the caloulstian.

buzinmzz. The

irreclems satimatw

finwncal reauliz sn.

Tha campanants of MaY da nat cansider the potentisl changes in rental snd fas incore strasms ar tha
dranakiss valus ssssaisted with s global sssrating pladlarm, srarapa spel aladerm e
desnlopmani platiarm,

Mt Effuctevn Runt i celzuleted ot the bageming of the lesse wing estimeted totel cosk raes o ke
recenmd over the terr and arcuslized. Amewsts derived in 8 surrency sther than the WS dellar bave
Ewen tronaleted w wvarage rote from tha previcus twabos mentha, The per sguers foot rumbar
iz calculated by divicing the Nat Sifactive Sant by tha occupiad squsre fast of the lesss.

Hat Cosrsting Income NGF) iz 8 non-G22R firancal mascurs wed to suslusts cur coersting
marfermarcs ard raprazent: el Revenus luzs rentel espenzes.

st Proenots includes sctusl aramasts revenue serned fram third aerty invastars during the periad,
et of relatad cask and stack compercation exmen

Insnrme propesty e L T e
v maragamard sardoss lar s thisdparty share ol sur unasedalalated o
iersms et aniare.

Mon-GAAP Pro:Rete Finencel information. This mfermetion mcludes nee-Gass firarcisl masiures
Tha mralaps Sh ra derivad an an antiky-by-antiy b
[y mpplving cur cwnarship parcertags 1o wech line tam in the S2aF finenciel stetemarts of th
wankura: to calodets our share of thet line item. For purpoass of belance shast dets, ws uzs cur
wwmmrdniE sercentegs st the wnd of the paricd snd for comrating information we uss cur svsnigs
cwnarthip parcendage during the pariod conzizbant with how we caloulsts aur share of naet ssrnings
{lzz2) uring tha pariad for sur conzclideted francinl statarmants, W uze o zimiler zalodetion t= darive
banants,

of unserusldated covrvaitmant ventur

ch linw ibarn im cur cansclicated firancisl

W balisve this farm of preseniation offers insights into the finsncisl parformance snd sonditian of
wuf aaEEay 86 8 wbale gl e sgrdaanee ol s e imant e e 1Rt § e B o el e
wnd, liy enaihad ar aonsebdsted with the ihird pariies” share mvaluded in sensenicel
inaraits, alihaugh tha al gk may mal dapi vha




MNotes and Definitions (continued)

econamic implicatians ef halding B non-contraling interest in the codimeestrment venture. Other
enpanins ey caleuate thalr praperbonate intenast diterardly thin we de, lniing the uasfulness s
B sompanative measure

We de mat certrel the unganiclidated corinvestmient verdures far purpesed of QAR end the
presentebon of the assets and lakalities and revenues andd esperses 4o nok represent @ legal dam to
such it2ms. The cperating BEFSEMENTS of the Uncersalidstes co-investment ventures penerally provide
thatimaesers, inslusing Prakigs, may receive cash distrisutions 1) ta the extent there & svilntle cash
from operstions, (2] upon = cepital event, such = @ refinencing or sale, or [3) uPur.Ilqudu n of the
wamiturz. The amauns af zash esch invester rt-emeilmu::lupcn ;Fenﬁ-prmmmmeamqn:ralms
ngrmement and veries depending on factors inzluding the amaunt of capital cortrinuted by each
investor and whether ey cortrioutions are entitied to prionty distnoutons, Upan liquidetion of the
corinvestrment venture Bnd after sillinkilities, priarity sistrioutions and initial sguity contributions have
been repaid, the investars genersily wauld be entitied to sny residusl cash remsining based an their

respeciive legel ownership perosntages.

Becwuse of these limitsticns, the Mor-GALP Pro-Aats Firancial Infarmation sheuld nat be onsidered
in izoletion or Bs 8 substitute for our consolideted financial statements as reported under G847,

Operating Porttalia represents industrial properties in cur awned and managed partfclio that have
resched Stabilization. Sroiogis Share of MO excludes termination fees snd adjustments and includes
M far the propartial sostribuled b3 oF siguarad from Sadnvaitmant varurad 81 cur BStusl ihars
Friar ta and subseguent 1o change in swnersnip. The Mickets presented represent markets tnet are
generally grester than 1% of Prokagis Snere of MO Assets held for sele are excluded from the partielia,

Crwnied and Managed represents the conscligated praperties and proparties awned oy cur
uncansciidated so-imvestment ventures, which we manage.

Prodogis Share represents our propartionate Bconamic awnership of each entity induded in our total
Cwned and Renaged partfelis whether conselideted or uncongoicated

Rented Revenue.
Threw Munths Enged Mine Munths Ended
Sept. 30, Sapt. 30,
in thousands 200 2020 o 2020
[T — § IRTTM L 01,00 §2,20.08% 57,065
Rental i 241,549 W FLAE Bedane
P S Fr— 3,787 TE1 1784 1263E
Eruight-liswd r 33,687 L6739 100496 EL558

[TECH] —— 871057 161 S 985,148 51,005,708 S1A03 521
Rent Change (Cash] represents the percentage change in starting rental rates per the lease agresment.
R new and renewed lenses, commenced during the periad companed with the previous ending rental
riied in that same szace, Thid mesdure excludes any shert=term lsased of leid than ere-yaar, helssuer
Fayments, free rent pericce and intreductory [teaser rates| defined as 30% or less of the stebilzed
rate

Rent Change |Peet Effectvve] represents the percentage change in net eMective rental rates |w=m§=
rate CuEr the lense ERNM|, of NEW BN renewEd [EBSEs, COMMEnced during the pericd companed with
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tng previous net effective rentsl rtes in that same space. This mensure Suclsies BRYy Shart-temm lenses
of less than cre yeer and kaldover paymants,

Retentian i the squsns faotage of 81l lea323 COMMENTED SUTing e peviod that ane rantsd by existing
tenpnts glvsed by b square fastege of all expiring Bnd in-piece Inaies suring the reperting peried
The square Togtage of tenants that :l_:l'uultorbulv-aut pnar Fl: expiration of thesr lesse and short-term
IE8s2s F |£55 ENBN 2N year, &re nat inaudss in the caloaiation

Same Store. Jur same stors metrics sre non-SA4F finandel measures, which ars commaenty used in
tne resl estate mdustry BN sxpected froem Ehe finANCial commARITY, SN BCTN B Rt eMEctive BRa cxsn
bazis. e evaluate the performence of the cperating properties we awn and manage using a “seme
store” mi'llslsb:ulnseﬂ'.epopuhhnr.nrprup-s'hs|r.th|sumllms-ucurﬂs—bentfrmr.p:mdtop:mﬂ
wiizh SIcws US Bnd INUESEOrs I BRAlyTE cUT CRESING Busingss apersticns, Wie detsmming our same
store mstrics an y MDY which is celculsted ss rentsl revenue less remtsl expense for the
Bpplicable properties im the same store populstion for both consclidated and unconsciidated
Fropartied Bided o0 SUr JWnarihip Inberadt, &l Rether dennad Ealew

We define gur same stare ulebion for the three montfe ended September 30, 2021 a3 the
properties in our Cwned snd Managed Opersting Partfalio, induding the property NCI for bath
caniclideted propertins and properies awned By the uncensalideted convesbment ventures at
Jenuery 1, 2020 and cwned throughout the seme thres-menth pericd in both 2020 end 2021, We
Believe the drivers of property NOI for the consclicated portholio sne gEneraily the same for the
Freperties swnad by & nEUFES N which Wi st and therefors we ey akiete the inme stane matrics
Gfthe Cwred and Wmﬁed particlic based on Prologis' cvnership in the properties | ’ruoylhre I
The samme Stofe FODUISTCR SHClLSes properties nsid for sals 1o mmpart.u seng witn develspment
preparties that ware mat stabiized ab the Segiening of the perisd [Jeuery 1, 2000] e propertinn
sogquned or duposed of to trrd parbies duning the period. To denve an approprinte messure of pericc-
topeficd OPEMSting PerfoAmsnce, we remave the effects of foreign IUTENC) SkchBNge rate
mavarents By uing 1he rapertad paricd-and axchange rste i trardita frizen Iacal urrency inks the
ULE. deller, far both pencds,

Az ner-GAAP finenzisl messures, the same stare metnics have ceriain limitations 25 am aralytical tael
nngd mwvurrqrnansrulf.\lut:::lquriu A% redult, we pr:l\-drur!oon inn of Rental Revenues
lezs Aental Supences (“Froperty NO©| [fram sur Consolidsted Financinl Ststements prepared in
mccordance with U 5. GAMF) to cur Same Stere Praperty NOO messures, as faliams:

40




MNotes and Definitions [continued)

Sollars in theusands 2021
Raennalation of Comeldated Property NOU 15 Sama Store Progarty HOT
Sadsun
R
Rl onpsa i
Camunidated Property NOI
Adjuilments & derive SO S1A5 resils:

ey S 108726 5 980,148
[255,607)  [285,430)

PR T = T

Preperty B0 Fom comeldesed srogetio net induded insasa [243,088)  (234,0%6)
wtere portfnbo and other sdjusmemts (af

Property RO Fom unconsdlidated co-nwveriment ventares incladed SEROKL  SERSTA
I same store portheio [allb]

Tiard parsies” woare of Proge ty MO from propestes iscluded in [A55TR0)  (AFRIE0)

same store parfoin ()| bf

Frologis Ehare of Same Stere Property MO1 = Mea Efective (bl & BATBE3 5 605,976 61N
Cosokdased propeties straightkne rent and far valss lease [11,030)  |13,643)
s Nschiel s 1hv i v e prtiolio 2|
Usconsclidated co- iwestment ventures Sraigha-ine nent and fair BT (14,702)
vaiue b adjustments iscluded is the sime sees genfoko ()
Tosired i s il SN o ol T il b &340 13,687
adpstmesss included in tae wame shons porifobo k)]
Pralogis Share of Sams Stare Property NOI - Caah {hljc) & B3G5 534,318 BTN

fal e eschide prgperties bekd for S0k 60 ONRT BOTHES, SY0R WiTh SeRcREMENT BAOBErties ISt meve not
wnbilised ot ¢he hrgtining of fe penind snd peoperties soauined or dirpanes of i dird pere dunsg the
iperiod, We pisp avclyde aed femingtion pad reegotintion fres to aow o5 B0 erpiuste the growth or
gheching in soch progperty s rectel reveroes witho ! regevd o gne-time femy Hied are not indlcotive of the
ArogrTly’s srcurriag aaealing gefanmaste, Mel lvmnotion and sesngolintian fei segresmi the grs
Jre nrgntiated ha sllow @ rurdsmie in lermingtr ar eenrgutiste their ez, offeet by bie srte-aff of e
paset recovied dye B0 the GUMISIMENT 10 SEIVghe-Une revtsover e s e hanm. Same Sive Property MO
& odiustid re include o abbarion of graperty mosgemen? pgemses for cur coss alidated srogernies
based oo the praperiy manogemest sendoes provided fo each propesty [peneraily, based ana pevoenfoge
& rewiiusis]. O camakatn, M e AU o sksnared avethe actonl cais f growding Araserty

FANEREMEN T oA (05N SETRRCES ane raTgnized s part of sur cossoNdaned rentd supenss

) W kel thr Progsrty AN for thie same st o ko for bank cansa (o grapertie and sragertin
woraried by dhe co-imsssiment vesdes based on qur isvestment i the underieing groperties. b onder o
cafclole aur shave of Some Sane Preperty MOV fFom he co-MVERSnent seluncs i which we cwn 255

wpply oue awtersbi geeomioge of Smtember 51 2000 o che Property MOV e beoh pariach, bcknday
ihe gropeviies coninbyded duing the pevied, We paus? the toral Froperiy M) from the same store
antfoks of e codvestsant venlures by Sablaacting the thind parties’ shave af BoIf consoidated ond
warnmnhdated co-veriment wentuee

During ife periods oresented, cemein wholy ouned groperfies wene cninbuted to 0 co-levesiment
e andane inclused i the some share partfoln, Medber cur coneolidated ek ner thane of tbe co-
ST TR, when wewed inaTeitualy, BOUAT Be COmparaie o & SeHE store bask becoase af
the changes in campastion af thr resprctier portfabios from pevnd fe penod
conmiuied prageTy are included in oar consofidored resws chrouph che aon

utkan dare oo Lo the
semits of the smbure subsrquent fo fe costbabion date based as oo asneni infeer of te emd of
the peiodl AF @ resull, oalp e ems fabaked "Profogis Share of Same Stove Fropenty MIV" ane
comparstile grrid avee pens
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fe] Wi further cemio Ge ncsh iteis (Stroipht-Nng rml end onatiolien of fais el fmse
afurtmesis) inclwind o the finencial shfemests prepeed i accordencr with 45, GAAR fo reflect o
Fame Siner Praperty NOV - Cosh mensure
W mocope cur basitess gnd compensede oot essrutives bosed an the some stare resuls of our Dwaed
wend Moo portfubio of 2008 an we sranspr oot poerieie ae or ownerhig bioad bask, We calealenr
thae rrawlts by inclusing 100% afthe propemties incuded = nar nome shane postiln

Same Store Aversge Dccupancy represents the suerage cccupied percentage of the Seme Store
perthaiio for the pericd.

Space WRilization is our custamer's sssessment of their utilzstion of their unit an & scele of 0-100% and
is BBSED on B Monthiy SUrvey of 8 GECETEpNically-divarse Sraup of responoents Boreas the LS.

Stabilization is Sefined as the eaclier af when o property that wes develaped has been completed for
ﬂr\elfnmris an% a:cupie!. uFms!nuimﬁ.:r\ & pr:Fen‘yis mrawEd inte sur E:P-efut'ns Partfalia,

Stabilized MOU i equal ta the estimated fwehoe manths of potentiel grass rentel revenue [base rent,
ingluding abawe oF Below Imarket rents plus cperating evperse remoursements| mutiplisd oy 53% te
aetjust ingsene b5 8 stakihoed vacancy fectar of 3%, minus estimated spersbing exp

Total Expected Investment [“TEI*] represents ats cost of ar Expansian,
innuﬂ'ns Isng, develcpment and IeulinE casts. TE is based on current Fr:lj::ti:m! and it subect to
cenge.

Turnaver Casts represent the estimted coligations inturrediin connection with the signing of a lease:
including lzzsing commizzaons and tenantim emenis and are Parbeases thet commenced
aFing th pansd, Taneat impravamants induss caits b prapers & Jpace for & new tanant af & laais
renewsl with the current tenant. |t exciudes costs for a first generstion (eaze [Le. @ new deveicpment
property] and short-term lesses of less than one yesr.

Walue-fidded Properties are properties we have either acguines ot » Sizcount and believe we could

provide greater returns post-steoilization or properties we expect to repurpose to a higher and better
ias

Weighted Average Inberest Rate is based on the efeciive rete, which indudes the amertization of
FRIBES prarihimi Bnd SiCounts and MRance fedli

Ayerage ilized C: [ “Cap”] Rote is caiculsted as Stabilized NG| divided by the

Aogiaditian Prise
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€’, PROLOGIS’

FOR IMMEDIATE RELEASE

Prologis Reports Third Quarter 2021 Earnings Results

SAN FRANCISCO (October 15, 2021) — Prologis, Inc. (NYSE: PLD), the global leader in logistics real estate, today reported results for the third quarter of
2021.

Net earnings per diluted share was $0.97 for the quarter compared with $0.40 for the third quarter of 2020. Core funds from operations (Core FFO)*
per diluted share was $1.04 for the quarter compared with $0.90 for the same period in 2020.

“Our third quarter results were underpinned by record increases in market rents and valuations,” said Hamid R. Moghadam, chairman and CEO,
Prologis. “Operating conditions are being shaped by the structural forces driving demand. With vacancies at unprecedented lows, space in our markets
is effectively sold out.”

OPERATING PERFORMANCE

Owned & Managed 3Q21 Notes

Average Occupancy 96.6%  Up 60bps from Q2 2021, 98.0% leased as of September 30, 2021
Leases Commenced 49.5MSF| 42.1MSF operating portfolio and 7.4MSF development portfolio
Retention 79.3%

Prologis Share 3Q21 Notes

Net Effective Rent Change 27.9%

Cash Rent Change 12.9%

Cash Same Store NOI* 6.7% US at 6.9%; Intl. at 5.9%



DEPLOYMENT ACTIVITY

Prologis Share 3Q21
Building Acquisitions $373M
Weighted avg stabilized cap rate 5.0%
Development Stabilizations $368M
Estimated weighted avg yield 5.9%
Estimated weighted avg margin 47.2%
Estimated value creation $173M
% Build-to-suit 54.8%
Development Starts $1,449M
Estimated weighted avg yield 5.8%
Estimated weighted avg margin 36.1%
Estimated value creation $523M
% Build-to-suit 60.3%
Total Dispositions and Contributions $732M
Weighted avg stabilized cap rate(excluding land and other real estate) 4.1%

BALANCE SHEET & LIQUIDITY

During the third quarter, Prologis and its co-investment ventures issued $1.3 billion of debt at a weighted average interest rate of 2.1 percent. This
activity includes $169 million in green bond raises. The company has maintained its leading liquidity position with approximately $5.5 billion in cash
and availability on its credit facilities.

As of September 30, 2021, debt as a percentage of total market capitalization was 16.7 percent, and the company’s weighted average interest rate
on its share of total debt was 1.8 percent with a weighted average term of 10.4 years. The combined investment capacity of Prologis and its open-
ended ventures, at levels in line with their current ratings, is approximately $15 billion.

2021 GUIDANCE
“Our earnings potential is unrivaled,” said Thomas S. Olinger, chief financial officer, Prologis. “Most of the benefit from the current environment will
accrue to the future given our 22% in-place-to-market rent spread, the valuation impact on our promotes, our leverage capacity, the $21 billion of
development build-out and, most importantly, the vast opportunity set that our global footprint provides.”

2021

GUIDANCE

Earnings (per diluted share) Previous Revised Change at M.P.
Net Earnings $3.08 to $3.14 $3.64 to $3.68 17.7%
Core FFO* $4.04 to $4.08 $4.11 to $4.13 1.5%
Core FFO, excluding net promote income* $4.02 to $4.06 $4.06 to $4.08 0.7%

Operations
Average occupancy
Cash Same Store NOI* - PLD share

96.25% t0 96.75%
5.25% t0 5.75%

96.25% to 96.75%
5.75% to 6.00%

38 bps



Strategic Capital (in millions)
Strategic capital revenue,

excl promote revenue $465 to $475 $480 to $485 2.7%
Net promote income $15 $40 $25
G&A (in millions)
General & administrative expenses $295 to $305 $295 to $300 (0.8%)
Capital Deployment — Prologis Share (in millions) Previous Revised Change at M.P.
Development stabilizations $2,200 to $2,400 $2,200 to $2,400 -
Development starts $3,050 to $3,350 $3,500 to $3,800 14.1%
Building acquisitions $700 to $900 $1,200 to $1,400 62.5%
Building contributions $1,850 to $2,150 $1,850 to $2,150 -
Building and land dispositions $2,050 to $2,350 $2,150 to $2,450 4.5%
Net sources/(uses) $150 to $250 ($600) to ($700) ($850)
Realized development gains $775 to $825 $775 to $825 -

*  This is a non-GAAP financial measure. See the Notes and Definitions in our supplemental information for further explanation and a reconciliation to the most

directly comparable GAAP measure.

The earnings guidance described above includes potential gains recognized from real estate transactions but excludes any future or potential foreign currency or
derivative gains or losses as our guidance assumes constant foreign currency rates. In reconciling from net earnings to Core FFO*, Prologis makes certain adjustments,
including but not limited to real estate depreciation and amortization expense, gains (losses) recognized from real estate transactions and early extinguishment of debt,
impairment charges, deferred taxes and unrealized gains or losses on foreign currency or derivative activity. The difference between the company's Core FFO* and net
earnings guidance for 2021 relates predominantly to these items. Please refer to our second quarter Supplemental Information, which is available on our Investor
Relations website at https://ir.prologis.com and on the SEC’s website at www.sec.gov for a definition of Core FFO* and other non-GAAP measures used by Prologis, along
with reconciliations of these items to the closest GAAP measure for our results and guidance.

October 15, 2021, CALL DETAILS

The call will take place onFriday, October 15, 2021, at 9:00 a.m. PT/12:00 p.m. ET. To access a live broadcast of the call, please dial +1 (833) 968-2252
(toll-free from the United States and Canada) or +1 (778) 560-2807 (from all other countries) and enter conference code 1931016. A live webcast can
be accessed from the Investor Relations section of www.prologis.com.

A telephonic replay will be available October 15-29 at +1 (800) 585-8367 (from the United States and Canada) or +1 (416) 621-4642 (from all other
countries) using conference code 1931016. The webcast replay will be posted in the Investor Relations section of www.prologis.com under "Events &
Presentations".

ABOUT PROLOGIS

Prologis, Inc. is the global leader in logistics real estate with a focus on high-barrier, high-growth markets. As of September 30, 2021, the company
owned or had investments in, on a wholly owned basis or through co-investment ventures, properties and development projects expected to total
approximately 994 million square feet (92 million square meters) in 19 countries. Prologis leases modern logistics facilities to a diverse base of
approximately 5,500 customers principally across two major categories: business-to-business and retail/online fulfillment.



FORWARD-LOOKING STATEMENTS

The statements in this document that are not historical facts are forward-looking statements within the meaning of Section 27A of the Securities Act of
1933, as amended, and Section 21E of the Securities Exchange Act of 1934, as amended. These forward-looking statements are based on current
expectations, estimates and projections about the industry and markets in which we operate as well as management's beliefs and assumptions. Such
statements involve uncertainties that could significantly impact our financial results. Words such as "expects," "anticipates," "intends," "plans,"
"believes," "seeks," and "estimates," including variations of such words and similar expressions, are intended to identify such forward-looking
statements, which generally are not historical in nature. All statements that address operating performance, events or developments that we expect
or anticipate will occur in the future — including statements relating to rent and occupancy growth, development activity, contribution and disposition
activity, general conditions in the geographic areas where we operate, our debt, capital structure and financial position, our ability to form new co-
investment ventures and the availability of capital in existing or new co-investment ventures — are forward-looking statements. These statements are
not guarantees of future performance and involve certain risks, uncertainties and assumptions that are difficult to predict. Although we believe the
expectations reflected in any forward-looking statements are based on reasonable assumptions, we can give no assurance that our expectations will
be attained and, therefore, actual outcomes and results may differ materially from what is expressed or forecasted in such forward-looking
statements. Some of the factors that may affect outcomes and results include, but are not limited to: (i) national, international, regional and local
economic and political climates; (ii) changes in global financial markets, interest rates and foreign currency exchange rates; (iii) increased or
unanticipated competition for our properties; (iv) risks associated with acquisitions, dispositions and development of properties; (v) maintenance of
real estate investment trust status, tax structuring and changes in income tax laws and rates; (vi) availability of financing and capital, the levels of debt
that we maintain and our credit ratings; (vii) risks related to our investments in our co-investment ventures, including our ability to establish new co-
investment ventures; (viii) risks of doing business internationally, including currency risks; (ix) environmental uncertainties, including risks of natural
disasters; (x) risks related to the current coronavirus pandemic; and (xi) those additional factors discussed in reports filed with the Securities and
Exchange Commission by us under the heading "Risk Factors." We undertake no duty to update any forward-looking statements appearing in this
document except as may be required by law.
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CONTACTS
Investors: Tracy Ward, +1 415 733 9565, tward@ prologis.com, San Francisco
Media: Jennifer Nelson, +1 415 733 9409, jnelson2@ prologis.com, San Francisco



