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Item 2.02. Results of Operations and Financial Condition (Prologis, Inc.) and
Item 7.01. Regulation FD Disclosure (Prologis, Inc. and Prologis, L.P.).

On July 19, 2021, Prologis, Inc., the general partner of Prologis, L.P., issued a press release announcing second quarter 2021
financial results. A copy of the supplemental information as well as the press release is furnished with this report as Exhibit 99.1 and Exhibit
99.2, respectively, and incorporated herein by reference.

The information in this report and the exhibits attached hereto is being furnished, not filed, for purposes of Section 18 of the
Securities Exchange Act of 1934, as amended, and pursuant to Items 2.02 and 7.01 of Form 8-K will not be incorporated by reference into any
filing under the Securities Act of 1933, as amended, unless specifically identified therein as being incorporated therein by reference.

Item 9.01. Financial Statements and Exhibits.

(d) Exhibits

Exhibit No. Description

99.1 Supplemental information, dated July 19, 2021.
99.2 Press release, dated July 19. 2021.

104 Cover Page Interactive Data File (embedded within the Inline XBRL document)



SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrants have duly caused this report to be signed on
their behalf by the undersigned hereunto duly authorized.

PROLOGIS, INC.
July 19, 2021 By: /s/ Thomas S. Olinger

Name:Thomas S. Olinger
Title:Chief Financial Officer

PROLOGIS, L.P.,
July 19, 2021 By: Prologis, Inc., its general partner

By: /s/ Thomas S. Olinger
Name:Thomas S. Olinger
Title:Chief Financial Officer
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Overview 201 2021 Supplermental

Praologis, Inc., is the global leader in logistics real estate with a focus on high-barrier, high-growth markets. As of June 30, 2021, the company owned or had
investments in, on a whelly owned basis or through co-investment ventures, properties and development projects expected to total approximately 995 million square
n 19 countries. Prologis leases modern logistics facilities to a diverse base of approximately 5,500 customers principally across twa

feet (92 million square meters
major categories: business-to-business and retailfenline fulfillment

of Land (TEI)

.5, Europe

618M SF »  207M SF

80% of NOI*IX 12% of NOI*4!
Other Americas Asia

68M SF 102M SF

5% of NOI*W™ 3% aof N+

F, PROLOGIS




Highlights 2012021 Supplemental

Company Prafile

OPERATIONS STRATEGIC CAFITAL DEVELOPMENT

5323 in annual NOI*M $323M of fees and promotes'™ 5998M in walue creation

fram stabilizations ™

80%
60%
40%
20%
LS. Outside the U5, W5 Cutside the .5 U5 Dutside the U5,
GROSS AUM PROLOGIS SHARE ALIN MARKET EQUITY
$1698" $1108" $91B”
95%
B4%
69%
1%
16%
5%
183 Dhtside the LS, s, Dutside the L5, s, Qutside the L5,
* Thin in & nom-GAAR finarcial =eavure. P see our Notes and Desnicns for lurther sspasaticn,

Share of NGA of the Opsrarng Portolic snmalined

rty sham of aaset manapemars foes aneus e plus traling techm manth third-perty s=am of tronsactional foes and met promotes

F, PROLOGIS
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Highlights 2012021 Supplemental
Company Parformance
goliarz in millions, except per share/unit osts Three Banths anged June 30, Sin Months enged Juns 30,
2021 2020 2021 020
Rental and ather revenues B 1022 % 43 B 3030 % 1827
Strategic capitel revenues 125 2l 245 417
Total revenuss 1,131 1166 2,299 2244
Metearnings attriputable to comman stockhalders 399 405 964 534

Jumitheigers® ki) f2H] 137 1451
s o7 B2 1,617 1333

Core FRQ attrizutabie to camman stackneide
AFFC sttnbuteble to common stackholdersfunithold

Adjuitad DBITOA attnbitabis b sommen dtekheldan unithalden ™ 1112 i1 i184 2,123
Estimsted value crestion from development stabilizations - Prologis Share 267 111 ais 381
Commen stock dividends and commen limited partnership unit distributions asz 444 963 2

Per comman share « diluted:

MEt eEmings BEMIBULEEIS t3 COMMER STeckRelderns 5 a8 % 054 5 130 & 1.23
Core FFC attributsble to commen stockhalders funitholders ® 1.00 141 188 1.3
Business line reparting
Real estate operations® 0.52 a2 122 138
steatagic capitel® Q.08 028 0.1 0.57
Core FFO attyibutanis 12 commaon stackmolaars,/vnirnaiders * 18z 141 198 193
Reslized develcpmentgains, net of taxes® 0.2 048 0.44 k]
Dividends snd distributiens per comman shers/unit 0,82 .58 128 116
CORE FFO* AFFO* ESTIMATED VALUE CREATION -
STABILIZATIONS
5350
00 5853 a0 ta22 sa10 <807
s200 4R00 - 5300
5700 £700 5618 5250
S800 S600
200 4500 5200
400 5400 5150
Fao0 5300 5100
S300 5200
100 5100 550
50 & 50
OII0F0 032090 042020 Q13021 022021 Q2020 CINC0 042000 012021 Q2E 02 2020 Q3 2020 02220 G200 Q2 2001
B Amcunt atiributable to strategc capital business line B Ameunt attributahls to reslized developrment geires

F, PROLOGIS 2
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Highlights

Company Parformance

CORE FFO*

In millians

20 2021 Supplernental

AFFO*

in millians

53,500 £3,000 52,875
53,000 'elsoc
§2,500 .
42,000 42,000
51,500 51,500
51,000 51,000

5500 500

50 50
i) b 2018 ims 2020 VD 2021 2017 2018 w19 2020 ¥ID 2021
W Amaunt butable 1o realiced developeent gaing
ESTIMATED WALUE CREATION ASSET MANAGEMENT FEES AND NET PROMOTES
in millions in millians
51,000 5811 5341
SE0
SE61

b 3436
4400
200

S0

mT 01E s il W10 2021 2017 iz 2015 2020 YT 20021
W Oevelapment stabilizations- Prologis Share B Third-party share of asset management fees M Net Promotes
- .
- 7 PROLOG[S # This i a men-0AAP Bnancial memure. Mease s oo S olsand Dafisitions for fursher eplination.




Highlights

Pralagis Leading Indicators and Proprietary Metrics®

LEASE PROPOSALS

In milllans of square feet

- - . I - ¥
h-.\’g + °§’° qu. d" s “i‘q o ‘?3: +

LEASE NEGOTIATION GESTATION- ROLLING AVG QUARTERLY TREND

in days

L]

Average 534

L

=0

€, PROLOGIS

“Plane ven oo Mot and Defisitons for further eelanation

20 2021 Supplemental

U5, 1Bl ACTIVITY INDEX

Average 57

]

40

n
D‘\r"..\'}t- a A BB B
F oo ¥ L
FEFFTF I F Sy

LS. SPACE UTILIZATION

8

g Average 85%

B

82

a0
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Highlights 2012021 Supplemental

Guidance ™
dellars in milliens, sxept per share

2021 Guidsmos Low __High
et enrrings $ w3 LT
Coe FF0" $ a8 a0
Core FFD, excluding net promates® ™ - 402 H 408
Operatars.
Msrafe CoIUpARGY 86.15% %755
Sare stone M0 - cash - Prolegis share® 535% 575%
Same store M3 - met gffective - Pralagis share® 5.00% 5.50%
Other
Strategic capital revenue. ssduding promote nevenue 3 453 H 73
Metpramate income . H 15 H 15
Gemeral B administrative sapenies 13 225 H 05
Reslized devaloprwnt galng ] w5 -1
Capited Deployment PROLOGIS SHARE OWNED AND MANMAGED

o L
Develapmeant stabilizations % 100 5 A0 ) 1,900 5 3m
Development starts 4 3060 5 3350 5 3,500 § 380
Building acquisitions. % oo 5 500 % 1,500 5 2100
Building and land dispesibions % L0 5 2350 5 LEM § 30m
Building centributians % 1550 5 1150 5 2,400 5 21,800

Exchange Rates
We have hedged the rates for the majerity of sur estimated 204 Eurs, Sted ing and Yen Care FFO, effectivelyinsulating 2021 results fram FX mavements in these currendes. Ferpurpases of
eapitsl daplsywnant 3nd sthar matn o, wa isumed sffsctive rates for EUR, GBP snd 19 of 115 (5/€), 139 | 06) snd 10058 (075), respactively.

® This is & nos-GAAR finance seasure. M s our Motes and Delniten for usther asplasation.

A, curgudence for 2021 13 bears o= maragement’s curent bebets and anumptions about oer business. the industry snd tae markets nwhich we apersie. Please refer to “Foraand
Laoking Statemasts” and "Rk Factors” retemed 10 in tur reports §id with thi Secerimes o d Eschange Do sl 107 mane | nionmamion.

B The differencs beiwmen Come PG and Rl Earnngs predomisaiely redstes 5 real ytats deoreciation and gans or lases on real stste ramactions. See he Kcles snd Defintion for s
reconcibarian

(‘,PROLDGlS' © W ane furthar adssting Cane P o assude 3003 ul et gremene o,

w




Financial Information 202021 Supplemental
Consolidated Balance Sheets
in thauiandi Jura B0, 2031 Plarch 31, 20371 Decernber 31, 2020
Asses
IRvEitmanti if real sitate propartad
Cpersting properties 5 43,985 514 ] 43,303,616 H 43,307,618
Devlapmeant particlic 2174088 2,031,716 1552.611
Land 1,960,362 1,699,738 1,606,358
eaner rzal astate inuEstmants 3,388,555 3,482,285 3,327,740
51,922,563 0,459,365 0,334,328
Less pooumulated depredation 7,108,554 6,833,824 6,338,138
MEt ifvEEIEEALE IR al tats propart 4,415,600 43,855,341 A1843,172
Ifvesbments in aRS advanced Lo uncarsalidated enbbies TELLA4E 734,640 TRC2.014
Adiets Feld 1ar 3818 oF cantribub e [TFT 1,055,751 1,070,724
Metinvestmients inresl estate 32917139 32,206,132 32317910
Cash Bng CBsh Equivel ents 676,074 232,086

Otheraziets 2,850,608 1,944,008

Lintwities and Equity.

Lisbilities
Debt 5 16,885,303 5 18,303,438 5 15,245,076
Apcaunts payable, socrued expenses and ather limbilities 2,975,276 2,544, 148 1,651,345
Tobal lisbilities 18,960,581 19,347,808 15,740,423
Equity:
Stockholden’ equity LER = FLam e
Moncontrolling interests 1A% hagiaze
Moncontralling interests - limited partnership unitnolders §77.293 503,224 569,907
Total equi L 36451534 36,383,203 25,324,380

ies and Equity

F, PROLOGIS 8




Financial Information 202021 Supplemental
Consolidated Statements of Income
Three Menits Ended Six Momths Ended
dute 30, Jure 30,
in thousase, eaepl per sha e a=ounts A o i an
Reepnues
Rental ¥ LATE: H 981356 ¥ 1035419 Kl 1AnAT
tategcapltal 19387 ImeEsE e 41748
Pewelepment manage=ant and aiher 502 Lin 13380 13
Tetal remenues 1150882 16 119 209915 2204 35
Eapé i
W51 sand
Smtegcapital 50099 91549
Ganeral and & Mae 152374
Depredation asd amort EL R 0311
s T 1063
Tatal espenses A S 1570 A8

trarssctions, net
Galns on disposizons of dese ooment preperies and land, net
ik oo ol dispositions of invest=enti i real estale, 581 (eod wding demlop=enl properies pnd lasd]

Other inpeme | e pese)

Earnings from uneossolidatsd oo-inves tmens ventures, net Sam neom 21558
Farsi =gs from athier uncossalidased wituns, net 15,088 H A 34
Interest expese A1 [23955) [156,8300
Foreign camency and derivative gains {losses) and inferest asd other [sceme, net 15,3550 7453 53330
Lisses on eary extingaishment ol da 1 - (167453 (66, 3400
Tatal ather income (Exnense| |L358) |110,536 | 208,145) (26,516
Eamings before income tanes Ll S8 L1918
Curmes inpome faxsganss (36,550 4R TS {BLIET)
Dedzrred income tax besefit jmxpensa) 112 5580 2382 {1388
Comsabdated net eamings 50313 453,938 1,050,005
M earmings atlibuta bl e to noncontralling i (13,284 {565.362)
Met eamings atiributa o e S0 nonconirelling inserests - limited parinership anids 116,853) 111, B0 et
Flet mamings aitefsutable fo conineding ineness EHLITR 0 W58

peefemed sinck drvdends |1,541) { |3,083)

F, PROLOGIS 7




Financial Information 202021 Supplemental
Reconciliations of Net Earnings to FFO*

Thrsse Metis Erdurd Sin Ranths Erded

June, 30 lune, 30

n thiusands 2021 020 2020 FIF)

HED @2 mings 2t butabie 1o com=on stociol ders 5 S9EEIE 5 04539 = 964,a80 5 253,957
A {educt| MARET $2 Fned 3 djus tments

Real estate related deprecavion and amortization |0V 25,004

Gains an ot dispo ans of Investments in real 25tate, net [esduding develapme nt prooe and land} (43,939 175,430}

Ems related 10 noncostrolfng interests 602 114,791}

weanciling items related to ancensalidated co- nvess=ent wentures h%61% 1R0.9TF

weon limg ite=s related to other usconsed i dased wemtumes

ributa b nmmon femitar

our defimed adjusiments

Uneea lized foreign oprency and dedwiive losses [gainsh. net 6791 133.318] 142,736}
Deferred Income s2x expense (benef /] 1389 331
Hes 4ET - A -

[421]
2000

Adjust=ents 1o arive @t Cere FRO a0 butabie vo commen siockhalder fusithel daes *

Gaing an dispesinons of develapeent propermies and land, nes (187361} [ 361,004 (2489, 156)
Currentincose s espense on &S pasitions 16,678 21993 4,56 B71E
Losses on eardy exinguishment of debt and other, aet 26573 1E7,453 L340
ems related 10 noncostrolling inweresis 1241 547}

LSBT LTl

j2.05a|

Bdjisteents 10 arvive ot Adjusted FED ("6FFOC) attribatablé 10 oom mon stk ol ders,/anithalde s, ind uding our

share of uscansodidased veatunes less noacantrall ing | nerest
Gains on ispositions of develapaent propemies and land, net 187,361 361,004
CUFrESt i NCaE T E SNpEnsE on dis ol ans 116678} 953} |2a:554)
stral gat-lined rents and amortization of lease istangibles (37,275} 1,229 |75.806]
Fropety | mprovesents (33,058} : 141.129]
Turnower costs 1 76.B57} L) 1148037
Amartiza tion of deot premium. financisg cont and =anage=en? coniracty, ses Lam ER 4,074
Sbork compe neakion a martization sipenue .94 . sAm
Reconciling items related 10 nanceatrolling inserests B 1515

[16,587) i 150,731)
2E1 E . 4

-GAAP financial memun. Phase s our Mot and Defisitions fer furthar eglination. &

F, PROLOGIS S




Financial Information 202021 Supplemental
Reconeiliations of Net Earnings to Adjustad EBITDA*
Thras Months Ended
June 33,
in thausands L oo ELTY
tin butak s to cameian stackhal dan 13 LELT =LY 3 apa 11y L] qEA A4
Eaini on sthardispeiitions of invaitmants in resl aitate, net (axd uding davel spmant prapartias and land) (127087 |am,nmm) |243,79c)
Daprasimtion and smort zasion sxoeraw bLEE ELLELLE) N0, 211
ImtarastEEanzE sEdLy L 1w ca
Currant wnd cdufsrmd inzsma te sspanz s, nat asuan ELE 2T bt
Mt wwenings B0 bate ble b nensmrirell g nrareets - it d parnehi s units 1688 13,490 a7 aas
Prs larma adl|us wwaris {2.e82) Tma ia.e8a)
Frafarred sbock div dends EE LT 3884 s.eas
Wnrmaliced forei gy curmney end derivetive lesses (giral, net IR H e L IELRILS)
Stoch 22 mMESRLEL SN BMOrTINE On SEEnLE 2x=4e 27228 5221
Lataas o murlysstinguishmant of dabt snd ashar, nat - 2627 187,458

Aacercling items ralated te rancsntrelling intarests [FLE 1 [T |ag.573) [CEE-
Qurzhmrs of racarciling itams relsted to wncneslidetad venbare s 108,357 35537 218,338 135478

Y -
- 7 PROLOGIS © This i a men-0AAR Bnancial memurne. PMease s oo Mot and Defisitions fer further eplination. 9




Strategic Capital 2012021 Supplemental
Surmmary and Finanecial Highlights
Mext Fromote
o Imvestment Ventures Region Type [E: i ing Methad hip Structure Oppartunity
Prodegis US. Logistics Venture UL Care 4 Consalidatzd S50% Openend Cd 2021
Prolegis Targeted US. Legistics Fund us. Cor= e Unoonsalidated 2353% Open end G2 2013
FIBRA Pralagis Mesice Care pink) Uneersalidated d6&%  Public Mesican Sxchange 02 2022
Pralegia Bracll Legistics Venture Brazil Cara/Davelaprent s Uneersslidated 2008 Desed end od 2an*
Predegis Eurcpean Legisties Fund Eurape Care 7 Uncensalidated 23T% Openend 03 2022
Prologis Suncpean Legistics Pariners Europe Cors m3 Unmnsolidated 5006 Openend 04 2001
Prolegis WK Logi stics Verture Eurape Care/Development Lt dnmnsalidated 1508 Oosedend [ Jrat v A
Nigpen Prolegis 2EIT Japan Care o] Uncernslidated 151% Public Tekye Dchamgs  nia
Prodegis China Care Logistizs Fund thina Care k] Unconsalidated 1558% Openend 3 222
Prolegis China Logistics Venture Thina Development il Unoonsalidated 150 Oosedend Cd 2003*
Veeaure [ak 100%]
in thausands Sguere Fest GV of Opermting Bldgs GEV of Real Estabe Dbt
Unzonsalidated Lo lmmataent Venbures
Prodegis Targeted US. Legisties Fund 118224 & 11230848 & 12016854 5 32T
FIBRA ralagiz ™ Labi) 25587 2578342 B3E 6RZ
PBrolegis Srazil Logistics Venture and cther joint vertures 1054 51378 7509 3
Pralegis Burspaan Legiatias Pund 152856 18425575 1550058 3215169
Prelegis Eurcpean Logistiss Partners 54400 4E11550 4824303 -
Prologis UK Logistics Verbune 4,566 220143 147,665 G7EA73
Higpen Prologis 2EIT™ 37,368 GHIBETS E.E5.903 2,533,069
Prodegis Ching Care Lagiaic Pund 455 114755 214758 THa51
Prodegis China Logistics Venture 10,845 540835 1,544 241 B2 BEL
Unconsofidated Corlwestment Ventures Total 434 819 £7 B35 EES 45,272,790 11 515 204
Cormalidwind Corlomestraent Ventures.
Prolegis U5, Legistics Venture 77115 7.717.058 8,195,380 -
Coreolidated Co-lrwestment Vertures Total TrALS 7117 058 B,199,380 =

" The A BroMOTE OEQOFY 5 Pelatad b The SEaEzatos of indiil al dowlopment projents).
A, Values reprasent the entime vergure st 1000%, nok Prologi’ proportonsbe thare, ‘Valuss are pressried ot Peologly’ sdjesied havs carteed from the veskeres'
™ " U.5. GAAF isfarmation and may not be compara blie b walues reflecbed in the vertures siand akene lisascial statemenis cakoulabed on a difeneni base.
s PROLOGIS

B Thoougheut this docusest wir uss the most s publis [nlsesation for thise co-inse maent venuns. 10




Strategic Capital 2012021 Supplemental
Oparating and Balance Sheet Information of the Unconsolidated Co-Investment Venturas [zt 100%)
dullars in thousands us. Dher Americas Burape Hsia Tatal
Dperating Infarmstion For the Three Months Ended Jone 30, 2001
Reatal revenues + WAL 5 T ECEETTE] 3
Renlal expenses L [#2,000)
General and administrativee expenses [19.852} [19,8924)
Depredation 2nd emortization espenses [44.408} 1129,5h29)
Diher coerating revenues (eopenses) |23} [48)
Oiperating income bafore gains Ed,7E1 131454
Gaims {losses|on disposibions of Invesiments in real estate, net 5 75 123)
Dperating Income B, TBE 131528 50,858
Interest anpasse 125341} [30,0F4)
Losses on eady extisgaisheeniof 4 - -
Carreni and dolesed incnse @ espense {1148} |2,654)
Otherimo=g ] 7381
Net earnngs 54,431 384T 199,737
Real eatete mlated depretiation and a=ortice tios expenses 9,843 A3 SiLEA0 191 652
gring| os othes dispositions of inwestmants inmsl estate, net fend uding land] {5} - 75k 33 (]
= fareign curency and derivative gains, met - {1,173} [7,1%2) |6, 7a1) (18,117
Deferred income taxexpense H14 - 1347 a3 2.4
FFQ, & modified by Prelegis® 163,071 4E 31 202291 7o.633 aleanm
Recond ling Items to Core FFG 281 9% 12433 12,01%) 10,895
Cern FFO" 3 183,354 § SEGZE & 218728 § TTEEE 5 439,374
Balance Shaet infarmation s of Jura 30, 2021
Dperating progerti#5, Serare dagreciation 3 11,230,888 & 3110648 & 18,357,268 & 9627100 § a7.835, 864
A ul 3 ted 08 pred atioa (1,692,206} (400,750 12,773, 885) (735,485) |5, 607, 95)
P &6 ander devalopmest, land and other mal estate 461,053 211,689 5REIST azio7a 1063973
Retagsats held for sale 312,953 - = . 32553
212,235 1576700 102107 LI2TATE
‘ T IE a%.34
] 320,77 & BEEGEE & LAGEIE § B9REE0E 5 11528.204

S0, bES 1,735 EE Z,543, 91

Weighted average ownership 1535 0% BTN 153% 255%

* Thiviaa con-GAAR Enancial mesure. Piease see our Motes and Dafisitions for further sxplanation.
b Y " A Walues represeni ihe entine venture at 100%. not Pralogis’ praporiionabe share. Values are presenied at Profogis” adjusied basis derived from the vesiberes”
s PROLOGIS :

U, GRAR isfermation and may not be comparabie beolues reilected in the wentures staed alkene firascial ermems e kel n  differemt ba 11




Strategic Capital 2012021 Supplemental
Man-GAAF Pro-Rata Financial Informatio

Non Contralling Inerests included in Prelagis Share of Unconsalidsied
dellars in thausancs Amouris® Corl entures”

peratig Informaticn for e Three Mamths Daced June 30, 2021
Rertal revenues 5 e 3§
Rental expenses [15.243]
S=nerzl and administrabive expenses [1a.333]
Depredation and amertization expenses [28.282)
Other apenating incare |expense] {23}
Operaling meeme before gren 21377
aing an dispanitions af inuesiments in real gt 1acd
‘Operating income 33,396 83,915
Interest =xpense {30} (18387
Lozsez on =sAy extingzuishmznt of dest, net = [2,968]
umEnt Bnd efemed incomE tE SKpEnsE {70} [=2132]
Other i noame .:e:epen:e'. |:EB| 2200
Eamings froem uncansolidated co-investment ventures, net 36 =
Neteammgs Aaama 57430
Baal aiteta ralated dEpradatian and amart I NGH aapanisi R TRETL
Feing an ather dispasitions af investments in real estate, net {exduding |and) (1z00z| [EH)
Unrealized forsign curmency and derivetive geins, net - [2.213]
Defered income s eipense i) 1334
FFO, s moditied oy Priogis® 50,500 131308
Shing an Aiipaiitonl af 1and, nat 17} .
Zurentinceme tax espens & [penefit] on dispazitions 25 203
Lasses an eerly exbngushment of dest, net = 566
Lore FFO™ 5 50522 % i3z.5M0
Ealance Sneet Information 2= of June 30, 2021

COpernting properties, befare depreciation $ 3599362 5 11,219,304
Armumuleted deprecistion {63,408} |LB18 723]
Propertizs under developmen, land 2nd otner resl sstte 72169 435324
Netsssets held for ssle 163078 81236
Otharassets 211936 £38 293
Trird pary dabt * T I
Dtherliabilities 50,713 702506
Weighbed srrerage ownership a02% =54
Moncontrolling interests investment 457,798
Irnesbment in and advences o unconselideied casinvestment ventunes B €,903,.148
Irnesbment in and advences to ather unconsolidated ventunes 206,300

Irumabmant in ard seharces b2 unsansclide entities H Ta1L4d8

b Y " ® This is 2 man-GAAF financial measure, please see our Noies and Defisitions for lurther explanation.
. ] PROLOGIS A e aur Kt and Oefinitios tor further melanation of how these ameunts ae caleuated. 12
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Operations
Ovarview
OCCUPANCY
100%
WETE gnay
ELE

20 2021 Supplernental
96 TN
S5.6% g5an

CUSTOMER RETENTION
5B

SEAE  ng e
TR s am
0%

a2 220 [ g ki Ok HH [ei R kal [ergeival
M Feriod End W Average

[eFariekin]

0%

[eEdrierin]
SAME STORE CHANGE OVER PRIOR YEAR — PROLOGIS SHARE*

O 2000

012031

02 2031

5.8%
a45%  gopw

RENT CHANGE — PROLOGIS SHARE
%

02 2020

Q3 020

[e T ]

MBI - cash

o1 303

02 2001 a2 2020 O3 Wx . 2000 ai 2021 Qz 2021
2B0% I54% 25.2% 25.7% BN
WG - not efpctivn
Trading four guartars - net affactive
Wt effective W Cash
b Y -
[ PROLOGIS # Thin in i nen-GAAR firuired ol miavure. P see cur histes and Dofinisiom lar fuether anplasation. 13




Operations 201 2021 Supplermental

Operating Metrics = Owned and Managed

PERIOD ENDING OCOUPANDY

dadx  dadN

us. Other Americes Eurcpe: azin

sguare feetin thousands

Leasing acsiity '
o2 2020 Q3 2020 04 220 a1 2021 02 2001
Squere fedt of Ieaies SERTEnced
Cperating portfolia:
Renewals 28228

Mew leoses 10821
Teinl Qpernting Ferticlic
Pre

Tl square fest of Cperating Portfolic lesses commenced,
induding leases greaterthen cne month 43.210 47,818 42,741 43,538 8.TEE

Wielghted pvernge term of lenses started [in marths) (5] T W = )

Cpersting Fortfolia:
Trailing four quarters - squars feetaf |eases Sammenced 132,120 143,672 143,760 136,329 162298
Tealling teur guartan - ausrage b of pantalie 175 et ) 180 % 159%
Rentzhange [netefrective) 1B1% 2.8 35% 340% 3%
Rentchange [netetfective| - Prologis share 0% 19% 28.10% 7% 313k
Rent shange [sesh) TN a.1% 107 % LEL]
Rentchange [cazh) - Predegis share 5% 1.7% 13.4% 12.5% 183%

% b of Ieaes of e than ene year, usliss cthensise

F, PROLOGIS PR




Operations

Operating Metrics = Owned and Managed

20 2071 Supplemental

CAPTTAL EXPENDITURES SAME STORE INFORMATION
Thaousareds, ewce pi for p s Thausands, escenl for perceniages
o2 m O3 0 oW 2220 o1 20n a2 g1 Q2 M0 OFFR0 LA MRS 11 OF
Froperyimprove menss 5 B2AM 5 V1062 £116,359 5 2853 5 FLE2 Square feet LN L9 ET1 T194408
Averaps eoapancy WS 1% L1
Enant impeovements A5 5EL Han &4 407 4,188 Ayeraps oooapancy percentage change [1.08) (0.} 4%

L=a5i ng commissions 17 81 a3, 60,132 #1384  Period =nd ncoupa ney LI % o 0% %
m%a | humove s oasts d3208 48 gl 124,138 ] 184562 Percenizge chznge- Prologis shars®
MOl - cash 195 2.0% 0% 4.55% 6%
MOl - nai g Mective LE% 15% 35N 4.7 B.1%
Trailing four gua e - Soof HOI® 1:7% 1258 134% 14.m5 HER
Welghted avera & cwnership percent
PROPERTY IMPROVEMENTS PER SQUARE FOOT TURNOVER COSTS ON LEASES COMMENCED COMPOSITION OF PORTFOLID [by Unit Size)
Cuarterky total I Gerorquare foot 3)
5015 —— Fiur G rlir awirags 5350 —l— A0 ol s vl e o
por naw 0%
5012 T ) B0% -
L2 e
500 $250
& B
T,
50,06 200 .
1%
5003 31350 74
- 100 [ o
Q2 R0 O33R 042000 02031 Q2 2031 02 2020 O3 2020 04 3020 012021 02 3021 «< 1DOKSF 100-250K5F  250-S00K5F =GOKSF
4% .0% 8% 0% % 92.8% 96.7% 98.1% 100.0%
T T
Frae mng o 8 %.of lkesse valur - trafing four quartess aerupany

e nee st Motes and Oefinsan f

F, PROLOGIS R

rther #aplanamon 15




Operations 201 2021 Supplermental
Operating Portfalioh* = Square Feet, Occupied and Leased
# o Buildings Squans Fest
squere feetin thowsands end ordered by Frologis shere Owned and Craned and Frelogls % of
oI NI (%] Mansged Marages share'” Tutal
Seathiera Calilemia aps 9T 8T% 6087 144
Hew Jersey/New York Oty i &0, T 30592 FY]
Sam Frantison Bay drea 265 20,460 ia
hicage rrE] 3RASE 13
Lehiga Valley 1} 25505 a8
Dalles!TL Worth 19 30,735 58
Saattls 151 128167 2.7
Houstan 28582 4.6
Tuatral Valley 17477 i
Atania 25411 4.8
South Florida 1z084 2.5
Baltimore/Wazhington il Gk L
Lanteal PA 17334 23
Phoenix 9362 |
Orlando Q333 e
Las Vegas T2 LA
Denver 13

Femaining U.E markeds {11 markeis)

M oo
fanada #4.5 995 99.5
Bra il 513 [ 75
Total Other America LK) 73 7.8
United Kingdom .9 9.0 94.3
.6 6.1 9.7
6.5 T E 6.5
Metherands LN G481 96.2
Remaining Furopean coaniies (3 cousiries] %31 [ (%]
Total Ewope R ECE] 96.3
Japan .1 993 99.6

Thing

s\ - the Operating Portiolo escludes non-strateghc ind ustrial properries sogu ed from IPT and UFT due to ow intent not to hodd long-aenm. These
F%, PROLOGIS . e e s .

properties

o el assifid as Adsets Hald

erdes 39 millicn




Operations 201 2021 Supplermental
Operating Portfalio = NOI* and Gross Book Value

Second Cusrter MOl
Cwmed and Frologes %% of Cwined and
dellars in theusands and crdered by Prolopis share of NOI (%) Waneged Share™’ Taral Wanaged
Sguthern Califamia E] 181735 5 130 966 174 5 11457151 5
Hiew JersewMew York Oy BB.16T B4 501 B 5,100.109
Sap Praniacs Bay dires 67,206 54318 6.7 3,586 107
Chizage S48 415 L] 4,897,382
Lehigh valley 41025 35365 a8 3371190 3135428 Bl
Dallas,Ft Werth 46133 35,760 a5 2,752 550 2,171,551 4z
Seaitle d6.087 30,767 38 285314 2,035,622 44
Housten AT 297 L1 ] 4,011,002 2478788 CE]
Central Valley =] 23534 iz 1457574 137039 a7
Atlanta 32086 5486 iz 2,0M.310 1658455 33
Sauth Mlerds 35173 24214 ELi] 2,230,785 1,704,430 33
Baltimare Washington 26000 15.590 5 1,587,725 1.2 343 24
Cantral P4 21482 15184 24 1.417 151 1088509 21
Pheerix 15862 12581 16 1,052,582 70,051 17
Crlands 14854 12 466 15 1,114 631 71133 13
Las Vegas 1701 11355 14 B854 364 551,954 11
Denver 1153 10026 12 BET 042 11

Remaining U 5, markets |11 markens) 74370
=

52,704

Plexica

Canada 16449 15448 24 9B ETD 19
Brazl 12334 1142 0.3 561878 0.2
Tew Diher enericas HL3TT A8 0] 3,115,226 I3
United Singdam 6521 21983 17 4,411,784 7
Francs 050 1378 17 2,857,387 18
Germany 39381 11155 12 2473524 13
Methar sndi 34883 10,443 13 2,330834 14
Remaining Eurcpean countries (B countries) 105,154 100 4.5 £.8id 482 2157578 a4
Total Europe 285,003 [zanl 14 15,901,011 5,871,508 114
lapan 84715 15012 20 7,012,280 1.115,307 22
China 2850 4674 06 1,658 465 420,45 08
Singapare 2085 2058 0.8 141 %60 141,360 0.8
33

Toenl fsin 128,150 ZE,15 29 9,842 115

32,861,352

Teonnd Outaide the U,

)’ PROLOGIS- . This & 2 ran-GAAR Financial measure. Flease see our Notes and Defintioss tor furiber exglanation
-

A This dots exchadis 35 millon of HOu ks r-atratingle irdustrial preperties. 17




Operations 2012021 Supplemental
Operating Portfalio = Summary by Division

# of Buildngs Souare Feet Ocoupied % Lemsed %
e md Dvimed mnd Prologis: Hoof Owned and Fralogis Dvined and Fralegis
square feet and dallar in thousands IMaraged Managed Share Total Mansged Share Iinnaged Share
Censclidated
Tatal U3 .01 Lrkii] Lo i i1 &1 8 7
Tetal Qutside the U5 ] 15,627 16,551 i1 561 %1 572 7.2
Tatel Operating Fortfelio - Canseli 2,175 444,860 408,284 773 871 i) o718 7.7
Unzarmalidated
Tetal U5 nar 11655 55 %5 551 553 §6.2 85
Tetsl Sutside the US 1184 3823 50,504 171 952 61 S6.5 6.7
Tere! Qpereting Portfolia - Unconsclidated 1,900 30,455 10,053 73] 558 EY 565 .6
Tetnl
Tatal U3 FE ] 544,868 432,040 &0 4 ol

Tetal Dutside the US

330,550 107,055

Walue 2 properties - consolidated

YWalue added properties - uncensalidated 4364 1,288 487 LT d6.7 2.0
Teanl Operating Praperties 4,215 BE189% 552,746 481 S84 L Lot
Secand Quaster NOI* Grous Book Vahue
Dwred and Prologis % of Cramed and Prelogis ol
Ifaragsd Share Totsl aneged Share Tatal
Consclidsted
Tatsl UZ -4 BE0se % 603,551 T 5 ArEpEDE & 3aonany 753
Total Jutside the U5 21012 804 LE] 158558 1577738 i1
Taral Oiperating Portfelio - Coresli 5 [ 630,355 TEO 5  &ETAIA0 5 402E1FN Téd
Uncorsalidaied
Tatal U5 % 178458 % 43473 56 5 11104088 5 2813 55
Total Qutside the US. 465,518 13190 154 31277518 8,272,837 161
Taral Osersting Portfelia - Unconsalidated ] EaATE % 177,615 220 5§ A23IMEAT & 14 0BESOR HE
Walug added properties - conselidatzd 5 281 3 17 5 352197 % 347,554
Walue added properties - unconsalidated z i1 % 4% -1 ELET=rr 132 683

- .
- 7 PROLDGIS © Thisis a ran-0AA8 Snancial memurn. Fease s ou Sotis and Defisitions for further mplinaton. 18




Operations 201 2021 Supplermental
Customer Infarmatian
Top Custemers - Owned and Mansged Lease Expirations - Operating Portfolio
iquars feat in thausandi iguare laat3nd dallar inthouisndi
% of Met Effective Owned amcl [anaged et Effective Rent

Rent  Tetal Seunre Feet Oeeupied 5q Ft ] % of Tetal & Per SqFt
1 Amazan [1] LR Fits 42606 156,000 ar &0
I WP Logistics 13 11351 22 138,26 217105 153 S.87
3 Geedis 13 14564 23 135,848 725,583 138 552
4 bm 13 1105 20 114,684 115556 154 LE
5 Home Depot 1z 11336 25 100,857 57,768 123 530
6 FedEx 12 7563 Thereafter 318,93 1184078 415 525
7w (L] 1% &
B DswFamalping &/5 a7 7.156 Weight=d average temmi of l2ases remaining (based on net effective rent) Ldlymars
8 CEVAlagistics a7 6,763
10 Huehne + Nagel .7 5,128

Prelogis Shane et Effiective: Rent

1 Oeeupied 5q Ft ] % of Tetal 4 Per 5qFt
12 2020, Ine A5 EE 2017 .30 13573 a5 00
13 35 Schenker as 4537 22 TEAS 457,086 140 583
14 U35 Gevemmart as 2,158 2 T8 440304 154 554
13 ) Sainsburys 2z EE 24 7110 452333 135 536
15 Cairiac |Alibaka) as 4533 25 6352 410753 125 547
17 mitachi as EELD) Tharealier ] 1. 415 &1
15 a3t 2z 1452
18 Maersk ad 334z Weight=d average temiof lzases rema (based onnet effective rent) 447 ymars
0 Sumiters Carperation a4 1586
21 'ngram s a4 EE=)
2 PepsiCe a4 3065
b Panasenic as 1540
4 Staples a3 3458

A, ‘e Berss sigried lmsae, Shat wers Gus boaspine, totakng 41 milicn wquarm feet in oer cumed and macaged portiolic |5 9% of toisl st affectye rent) snd 26
™ - milion square feet an a Prologis share basis [4.0% of total nei effeciise rest]. These e exched ed fram 2021 expirations and are reflecied at their respeciie
s PROLOGIS S -




Capital Deployment

Overview = Pralogis Share

DEVELOPMEMT STARTS (TEI)

In millians

53,000 53,854

. 4233 52,471 I

51,800

51,200 $1.185
SEO0

a0

7 2018 2018 000 ¥TD 2021

BUILDING ACQUISITIONS AND MEA ACTIVITY

iin millicns
51,000 4012
3300 758
#4600 5511
5400
sar0 5185 5199
2m7 208 2019 2020 ¥TD 2021
513,000/
- SR.T00 - £1.600
% PROLOGIS
.+ PROLOGI

venteres and oither contractusl amangEmEnts.

A The ewmated build oo includas e land portfolo, Covared Lind Plips aed tha ottar e that we eould devalep through sptiors, groond lenas, usco mebdatad joint

20 2021 Supplemental

— YO 02 W ous W Qutside the U5,

DEVELOPMEMNT STABILIZATIONS (TEI)

dodlars i millicns

S3.000
47,458 43,493
£2,400 $3,087 28
. . 51,873
1,800

51,200 $1.084
SE00

s

w7 18 e w0 VTR 2021

Est ¥alue

Cruation S5B5 661 5011 5542 435
Ext wad g

stabdlined ield 66, E5HE 6.3% B.3% B0

LAND PORTFOLIO
in millians
Chart Title

5 2,400
51,984
2 s 51,637

5 1,600
- 41,163 51,157 51,139
% BOU
G400

L.

12/21/17 12/31/18 12/31/15 12/31/20 /3021
Eat Muild Out [A):
&q. Fi.

138
T 515,500




Capital Deployment 2012021 Supplemental
Development Stabilizations
a2 2021, FY 221
THl T
squnre feet ard deiisr in Bveusancs Squem Feet  Cramed and Managed Prasiog 1§ Snare:
C=ntral 168 5 13,331 & 13,331
East 1380 123,810 123,810

west
Total UL.E.
camads

Mexice - - - L] 3310
Bresil 338 16,685 3,337 54 27,847
Total Other Amencas dan 1866 AEET 1034 ka7
Mertharm Burspe LEH 47361 AT 1M L6 TS
Sauthem Turepe ERT ] 111k 1,110 Lagg R
Cantral Nursps L LR [N 1068 EHEC
United Kingdam 1,063 161,863 161,853 1212 193,018
Tokal Europe 3,568 375,259 375,255 0529 50L472
mpan a18 55333 65,333 [¥="T] 168,342
Ching 1,293 5,340 10,430 3438 167388
Total Asin 1,661 135,075 75,965 4502 337,130

Total Outsice the LS.

PereEmt buile o suit 48.3% ELFLY
Estimated weighted svernge stabilized yield B 0%
ANFAIS| DD EAtiFwbEE MO S a0a8 H B4 T2
stmated weightad BEe skakiliied top rela dit 4%
Utmated weightas g4 FBrgn 1% FLELY
Estimaied walue crention & 20,004 H Al ATH

F, PROLOGIS n




Capital Deployment 2012021 Supplemental

Development Starts

G2 2024 Y 2021
TE! TEI

Square  Llemsed %t ot Owned and Frologis Lensed "8t Dwned and Prologis

square feetand dollars in thousends Feet Shane Start Share
Zeptm| %1 ' 130,760 % 54,506 8 5 MTBAT 5 286,003
Emzt 1o 167881 R a5 122,008 o
west™' 1541 L 188,185 199,193 7 0.0 318,334 280,383

faneds 114 s 2317 o.o
Mexioe =0 A ara N 100.0
arszil = Aaz.143 3 on
Tatal Other Amencas 1398 7 ED.210 A3 1,198 L
" Nenhern Turcpe 00 217 57,540 7, 1,238 431
Sauthem Eurape (-1 w2 3.B43 B3 100.0
Central Eurcpe 447 a8 367N ! 1200 BL.2
united kingdem . - - . . = .
Tatal Eurape 1443 Bé.1 134,600 2508 R0 LIk A
npen - - . B T 100.0 39278
chins - - - - - - - -
Tatal Asia - - - - 77 i00.0 39,275 39375

Sercent build to suit 2% LEE
Estimated weighted average stabilized yield 36% 2N
dannunlipeg satimates NG £ 34,331 H 66,353
Estimated weightsd avernge swnbilized cp rate 4.2% 439

Estimated weighted svernge margin 321% mi%
Estimimted vasus crestion ] 19% 204 5 K4 444

b Y s A TE amount inchedes development siaris on vands and parking lots than will be incuded in Other feal Exane frvesimends upon completion.
s PROLOGIS




Capital Deployment 2012021 Supplemental

Development Portfalio
Under
2022 and Thomater Expocted
Pra-Staki e 071 Exgectisd Complition Total Lok
TEI TEI v are Maneged (Prsegis Share
Leased  Chwmedand Frologe: Dwwned and Prolagis Leased

squatk b and dallass in thowands Safi T Mareged Share  SaFi  Mdanaged Share  Sgft TEl b TEl

Contral B3 10 § BB 5 MEHE I3 5 S 5 3EIA 140 B oM 407 3 45T

East TR 53941 81 1E0  MIIE L1 24 LR

wiest

Canada

7,718

Fexico A5AEL
Bl Er 16,453 343 42558
Total Diher Americas I 3s7 1883 3m 143880
Morers bumpe - - - - 198,081
tauthem Europe 1l on 157 15,193 180835
{entral Furope - s N - 1msn
United Kingdom n3 on B L 15148
Toral £ urase 75 [T} 2518 102519 B57.812
lapzn R b 16,85 1h Ml LiH1A
thina B Al 119758 &7 16750
Total Asia 8150 #ah 15957 B 1158560

151939

el Outuighe the U5,

19,673

sl Developme it Portfclo

o8t o co=plete 3 OBLT 5 BREG
Percent build w suit o
Estmated weghted awerage stasdlized weld Lk

F, PROLOGIS

G MEEW & BT
BrR
5%

55,40

SL0BRTIE 5 MRIH 3 Lemo LMz
LT EEE

% 57%

v | e estimated MO 530,18

Extimated weighsed awverage stabilized cap rate axy

Estimated weighted average mamgin nuR

Estimated value reation 51, ir5.0m




Capital Deployment 2012021 Supplemental
Third Party Acquisitions

02 P2
Square Feet Acquisition Price Sguare Feet
Owed and Dramed and Cwmed and Frologs
sguere feet and dellan in thausandi Faneged Preioge Share Managed  Peolagis Shere Admmaged Share
Pralcg s Whally Cwned - - % - % . 1 L
Pralogis WS, Logistics Venture £ 7 12761 522 £ 17

Prologs Tageted W5, Logistics Fund

FIBRA - Prologis
Pralogis Eurcpean Logi

Wieignted avemge stabilized cap rate

Lang asguisitiani 334709 332990 384,198 37&.092
Acquisitions of ather inwestrents in resl estate 3B6E31 2g5458 434230 ITTEED
iGramd Total Thind Party Acquisitions. § 137emak 5 Va1 H LT0R8a: PR

F, PROLOGIS




Capital Deployment

Dispasitions and Contributions

20 2071 Supplemental

a2 W21 FY 2021
Squans Fest Salis Price Squans Fest Salas Price
Qwned and Frodegis Owrad and Frologis Owrad and Frologs Owrad and Frologs
sqaers fest gsd dellers is thoussnds Manaped Share Managed Share Waneged Share Maneged Share
Third-Farty Bulding Dispoaitions
Profogis Whelly Owned 501 00 E00A03 B,157 BILF 19,109
Pralogis WS, Logistics Wenture Loi6 99,000 52490 1016 559 99,000

Predogis Targeted 5. Logistics Fand

FIERA Frologis 493 231 15200 11937
Tedad Citbar Amefices - - - - 433 231 25,500 11337
Profugis Whelly Dwned 112 112 124404 228404 1.2 122} 124404 228404
Total Europe 1.22 1.2 raa0a 228 08 1.222 132 raa0a 228 A08

Total Asia

124,404

Totel Cither Americes

Prelngis Eurnpaan Legistics Fund 2557 1mzEN 20E,001 EER 3570 17156 EH]

Profodis Europesn Logislics Perinen 476 ATh 44,157 22078 9 409 119,392 59,697
Tetal Eurnpe 3,093 116,767 230,080 4479 4478 496,548 387414

Higpes Pl ogis REIT - - ; 241 7441 339,080 500305
Todsd Asia = N = N 231 1441 549,080 500,305

Total Building 0 3 5 X 5 1
Weighted average stabiliced cap rate % 45%
Land dizpositons 1h058 11041 1005

Dizpasitions of ather nwestments in real estate

Grand Total Bagositions and Contrizutions ] 1,257,083 § 112018 ] 2475,700 %

F, PROLOGIS o




Capital Deployment 2012021 Supplemental
Land Partfolio = Owned and Managed
Micres Currerd Book Value
square fe=tand doilars in thoussnds, ordered by Oramed snd Fralegis Estimvated Build Out Oramed and Prologes %ot
Pralagis Share af HO| (%] of the Opersting Parifalic Fanages Share s #t) Mansged Ehare Total
Southermn Jalifomia Fii M TAM H 586,600 H ZBEEDD 200
Mew Jersey Hew York Gty a EH 620 B7.AT 74,588 EE
San Frnosic Bay Ares = - = - = oa
187 187 x 7564 EE
b 2 Lt LR
116 116 23,229 13
E] a6 92918 47
206 153 45 163 22
Central Valley s s 146 570 74
Atinrta ) 283 24150 1z
Seuth Flen ga 4 a2 A 3
Bl mere/\Wai b rgten 41 a1 16787 i
Cantral PA 15 16 Eoil 02
Fhaenix 132 132 2l:zE 11
Criando 52 7 27450 iz
Las Vegas b 2733 1z
Canvar i Lhr ] o2
REFEIRIAE U MBrosts (11 Ferosti | 28087 12
e oo ) 724 B2 285 77,774 ED)
Cansds 173 2958 89207 59,207 as
Era zil a5l 238 10,423 74332 26072 13
Tefnl Ciiher Americas 1040 20 FEREEY 248,734 190E8E (5]
it K rgear B 245 3417 270484 S15 066 10
Framce D8 pit] 2144 2E470 w021 i0
Fermany 53 €3 Lo E 25,426 iz
Metheriznds 2 32 1008 24358 24,383 iz
Remsining Burapesn counk es [B countries| 2 =0 15,032 196883 175,738 89
Tafal Eurape 1800 1437 a0 563,723 477,970 FLE)
Jopan “ L) 4,108 123072 1672 L]
Ching 47 7 1,273 13 649 2,047 0.1
Tarsl Asin 116 76 5,383 138721 177,119 64

F, PROLOGIS




Capital Deployment 2012021 Supplemental
Land Partfolio = Summary and Rall Forward

s Cument Boow Vaie

dollers in thousends 1Dumed and Manzged [Prologis Share % of Total Owwmed and Managed Profogis Share % of Tatal

centrsl 483 4zt EFI. w24z 5 146993 74

st o s 160 384,702 3zzsEm 153

west 1312 1312 i96 716,368 716 368 361

1168918

424 407 ED B2,285 TR 8

pEE] 133 a0 B5.207 B3.207 43

A1 218 46 74,222 IRETD 15

Total Other Americas 1,060 800 i5.6 245,714 183063 a7
Central Eurcpe 283 241 106 97477 58387 43
Martham Burspe H g 8 BL7E TRAGD 3]
Sauthem furcpe 380 483 L1 107,788 24057 47
united Kingdem 293 243 48 276,664 215366 110
Talal Duraps 16 1437 78 B T2E a7zt M1
lmpgen ] -] ia izom 125072 (]
hine a7 7 [:1 12,649 2047 a1
Total Asia 116 76 15 138,721 127419 Y]

Total Land Forifclic il 326 . A 0 L 1964087
Estimated build gut of land pertislia fin TEI} 5 L= Loete s B 5200000
Botimated build eut of Cavared Land Fays (in THI) 4,200,000 1100 o
Ratimatnd il ot of sthariend lin 100" 3,500,000 2200000
Total H 17800000 % 15500000
Land Rel Foraard - Prologis Shame us. onher Americas Eurcpe Asin Tatal
Aot Maron 31, 2021 5 96LITT £ <87l H LU BT 12530 & 1722535
Acquisitians 30EIL - 23,463 - 332550
Biipedit erd [1a,324) o . ] [a3.324)
Dewelopment starts [a07.328) [1,415) |20.028) o 122,783)
Infrastructure msts 1EG22 &6 532 4331 3347
Artast of shangad in fargign sxhangs mted and clhar 1443 4T3 buse il 27394
Ad ot June 10, 2031 3 1188825 3 193053 § 7747 § 117418 % 1984057
B AmausC: RChade R0 ROEm abely 2,500 acres That we oodikd Sevelnp thiough opThons, o nd B wnoesoRlaTed jEne s mues and other contmu| 27
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Capitalization

20 2071 Supplemental

Cverview
ASSETS UNDER MANAGEMENT U.5. DOLLAR EXPOSURE
idulars i milies] Idnilars in millions]
5110,460 £169,253 5169,253 5110460 519,642 590,818
5 180,000 smsesment
Capasity—
5 160,000 Sa.04p
& 140,000 Irvsessars” shane
al veatures
AUM LM e
% 120000 Sevinaghe #w"n'
Cagital LM Cuitside U5
£ 100,000 SELTE 264
B0
£ 60,000 s
Value
440,000 $110480
5 10,000
&-
Enmerpise Value ALIM By Cwmerstip BN by Geography Entempise Value Dt Markat Equity
[T DEBT BY CURRENCY- UNENCUMBERED ASSETS —
June s March 2021
s : . s e PROLOGIS SHARE PROLOGIS SHARE
=btas % of grass market capitalization 17.4% 1E.6% {in Eiions|
Sebtes %ol gross real estate assebs” 08% 0.9
Secured debtes % of gross res| extate assets® 13% 1.5%
dnenoumbered gross real estate pizet: to unsecured det” e R
Fixmd charge caverage rabe” LS 105
"xad chirge sovarage ratio, asduding develspraant gaina 2,818 2%
Sebifid uied IR TDA" d.ass a.kke
DebtfAn Lsted EBTDA, sxluding development gaing 218w 487
‘Weighted average interest mte 184 1.8%
Weignted sverage remaining maturity in years 197 106
Percent of flosting rate debt 4% 10.0%
Credit Ratings at fune 30, 2021 '
“oody's A3 (Cutiook Stable]

standard & Paors &= |Quticak Stabie)

cial ez Piease b

A
8 The: deiai] calculations an
€. Aseeuritie rsng ke

F, PROLOGIS

Motz and Detieitions for detalos
U5, mx R in U S, dollar funchicnal

dudied im ihe hobes and Defintions se
brurg, sl o hoid

dlation

 and are et in xcm
o in ubje

& wiih the applicaiie SEC ks,

w by the rating




Capitalization 2012021 Supplemental
Debt Components- Consolidated
dopllars In thewsands Ursarured
Credit Secwed Wd. dug.

Maturity Sanior  Fadlities Other  Mortgage Total Inberast Bate % Fixed
nx 3 - B - & nam % 31@Ed 5 4168 33K Ll
nxn 53478 12012 548,792 ELE
05 - 137537 ELU 113715 1%
L) = - = 135588 135,588 100
FliE 25210 1aRA438 193,648 1008
0% 994,079 . T5857H 3A65 1766121 56%
ik 1207138 - 65,103 3618 1365852 10058
ik ] 149530 - 133823 1AM 153569 W
03 1874365 - - a0 1EWI6T BLhiz
0 148405 4540 1% 1891977 SR
03 1337,672 - 90421 1363 1430858 1075
Thamatter 5768382 - 180842 4623 539646 9%
Subtotal 15,196,051 . 1431588 42977 18T A 9%
Unamaortized net gre=iums 4250 - - 11055 15305

{79,757} (6,075) [1,564) {87,018
‘Wei ghted average interest rate 16% . 0.8% 50 15%
‘Weighted average semaining =atusity
inynars 1ns (1] 48 113
Prologis deist by local currency Liguidity

Credit Spcwred
Senmf  Faailities Other  Muftgage Tital Total % of Total Aggregene |ender commitments-

Dcilars 5 M0 4 - & 0gM 5 JElond 5 SR 5 %005,073 18%  Creditfadlities 4 5M557
Euriy 65N - - T.057,5T0 TAELIE 4% less
GEP 1,034,736 . ) 1,034,736 17,60 0% Bofrowings eutstandiag
Yen 1H787 1,370,328 105 305 3371400 19%  Outstanding letsers of credit
CAD = - 13708 155,264 250,653 1238370 3% Camentavallability
dther 2 - : : o 70,620 0% Cashand cash equislests

Total Dabt

il g thosi that are eccoustad for 65
edges, 10 eponomicaly redece ow 1 s rellected in the (able under Investment,

..3\’ PROLOGIS Hedges.See akun gage B for our market souity epasies by curmeny, 29




Capitalization 2012021 Supplemental
Debt Components- Moncantralling Interests and Unconsolidated
dodlars inthousands I lirg: Inberests Prologis Share of i Vertures
W, g, Wid. Ay,

Mabarity Unsecured Sacured Total Interest Eabe S Finsd  Unsscurnd ™ Spoured Total Interest Rate % Fiwed
un 3 - 5 37§ m 168 1 3 13 110 % 1121 508 1%
0 1365 1365 LT 0% BELED B050 152511 1% TE%
] B s 06 1% 0% 143,806 Lk M5TEL i El%
FIEC) - 6 TO6 16% o 131,185 114827 73 15% 5I%,
0I5 1L 735 6% o 153,129 15431 167610 14% o
26 B TH TaE 165 0% 138510 B3 548 M2 1% %
are - 05 T3 168 0% ik i 45m 117,308 11% )
018 - 155 355 15% 0% 167,256 1038 w0354 15% o)
019 B 3 ETE] 5% 0% 124,975 m 125596 1% 0%
2030 341 £ 15% 1008 20,148 Teh 0914 18 B00%
kS - 411 411 0% 114,358 50 115357 1.5% o)
Thereafier = 6430 6,530 1008 381,363 130 E2651 23% 200%

CSubental 5 « 4 17853 5 10083 % 4 237Te3 3 3T 5 Lfﬂwl P ET%
Unamortized net premiums {discaunts| = LAx 1638 |2 208}

Unamaetized fina nee costs 3 [

|9,E15)

‘Welghted 3verage Interastrat 13N 3% 13% 1% L5%
‘Welghted 3verage nmaining maraniay (nyears - i a4 i iz w0
Moncantraling interests share of C: debit by local cumency Prologis Shame of bt by local curmency
Ireestment

Unsecurad Sacumsd Taotal % of Total Ursecured Secured Total llcdp:m Tatal % of Tetal
Dallars ] B LT 105 ] w13 5 136527 5 1313340 5 (387100 5 127630 A%
Eurn = - = 55,125 TTE (E30E41) mEae 0%
GHF 13008 139074 333,348 4Ta0 18%
fen - - - 381,75 B B 3BL 7 14%
CAD = . a o

Qe

A o Wotes snd Definitions wn der Non-GAAP Pro- %I! K-\ll\-t-al nformatios
8. i et {Pred ot
c llnrl"\rpﬂ.nln gn ©

L hedges, 10 economically reduce aur
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posure b2 Muctuations in [oregn os
bz g 28 for cur rarkin egaily mpeasane By currensy.

lme-uznaconannawlr-e,.ea-ou-bzr- caboulated
wdod ity date:

noy ranes, The ellect is n.l'Lcl-\.:I- the iable usder invesiment




Net Asset Value 202021 Supplemental
Componeants = Prologis Share

in thouzends,

=upt for parcentsges wnd par sguers foot

Oraratiog
i Dok olntml Cats il bl Sanh nic Sryrmlismel Tarcme
Sauss Fast walua  GBY par Sq Fi_ R (Actusl)® [Pra Formal® idpaied Cash s Dccupiad
‘Censoliduted Opsreting Porticlio
us 523,748 g3nTesiar 4 2= & Gsomn 4 sdsgEn 3 2,426,320 EEEL
Ctar Araricas 13,250 108 822 L] 177 17,728 eI o
Europa Em ELLY = 438 azes 13,87 [TEL
aaiw 5987 aunonn 1 2,961 401 i7.Eee 35A
rre fares sdjustrianes for mid-quertar sequisiticne/devel apmant complstions a7 1,822
Total conzoll dated cperating portiolia amm 2ea a0.201 220 = Ba1zEm Ba17az z.308, 082 e
‘Wremcnzchidatsd Opsrating Forfelia
CEY mare EE e ] - - TTT a8, Ty AT s ELR
Othar Aracicaz 0,88z 1285283 & 5482 528z 1cm, Baz ETES
Bureps LAt BALEATY i i IR L] i1 LA
Az 1a.248 1466202 im0 15,747 10747 T4,0ED LR
Flan Prapary e as gasaret | s arar 308
Fro farma adjuztrants for mid-quartar s cquizitions/deval apmant cmalebcrs 191 kAT
Tutal ursars ol ilanmd npacating pocifalin 1po.0ak 1ice0.e08 bl iThaEh 27540 TikATE T

ity dvrenmlivmd Prarimen
Saums Fast Baanca TEI eI par S FE Eatimaiad Rl Dccupad
Consotdated
Practubiasd
s 28Es 3 LEESS3 3 220 % 1ar * 12,388 san
Ctar Amaricen - . . . - aom
Eurspe a7 63337 163,59 ars 4,722 am
Aaim ES 15208 16,763 ] 1% 0aom
Froserties weder dewalooect
us 13,478 EL 188707 iz 40,845
Cther Ararize BEL 82,706 35810 FT-H &7
Eurapa 4784 293,873 420,081 103 27,264
2ain 3380 &7 e 10w, 00 153 27,528
Tutal worrrontslmimd shavcmloperrani parihelio frr Y LaThod PR T 1ne ErERE]
Aasubeis et
us == FEE=H) LT & 2,300
i drarigng e AT 48,5 L] dead
Eurzpa =0z LEELE] 27252 118 2,808
Aila A58 118 428 287 804 3 & 848
Tkal cpman: portioilic 5= Z0%,3348 308,02 o 8,088
Fralegs share of ail e lus dresban (see Sapiial Baglemant - Sevel apmant Farfel s [ETCr-
Total Davalopmant Bortéallc, Incheding ast. wmlus crastion FRET L

b Y -
- 7 PROLOGIS © This i a men-0AAR Bnancial memurne. PMease s oo Mot and Defisitions fer further eplination. n




Net Asset Value 2012021 Supplemental
Componants- continued
in Ehousards
ai
[
SR BN B3N EqUivel et H 501,836
Fesbricted £ash 30,280
AZmounts recsivanle, prepaic assets snd omhertangiole sssets 1,329,963
Greas beak value of cther real estate invesiments and assets held far sale 3,786,612
Velug adsed cpersting properties 02,197
Fralagis receivabde from uncansalideted cosirvesirvent vendures 06,842

nyEstrEnts 0 Bnd BevBREEs ta SbrEr Unconsalidstzd o Nt ventunes

Aroounts peyble snd ather cument liskilities H 1304338
Defamred incame xS 73,842
Walue adced tax amd ether bax linbilities 47,183

ng 2
anzonenlling intxrests snare of n:tmnsible atherassats

5 5 {271,430)
rologis shame of unconsolideted nettangible other assets 5 4l2z33
‘manzanerolling interests sere ofvelus sdoed cpersting propert =s 5 |4.543]
*rologis shame of unconsclideted value added cperabing propertiss 5 iazsEEz
Lane
Qurent beok walue of land § 1380562
Less: manoantnzlling interests snare of the current Dook value of land 5 [20.827)
Fralagis shere of boak value of land in unconsalidabed oo-investment ventures 5 44002
Sirabegic Cagitel | Deveiopr
Temtegic Capital
Third party shars of asset management fees from consolidated 2nd unconsolidat=d co-inves tment wentures [annualized) 5 TRIED 3
mre of otner transactional fees from coraclideted and uncanzolideted o< nues tment ventures [tniling 12 months | 11,670

|uz remaining fanscast far the year)

5 5
2 H j14,595)
[Development management income [railing 12 months| 5 2 5 20,083
Dkt (at par] and Preferred Stack
L=
Consalidabed debt 5 17057416
ntxrasts shsre of consalideted dest 5
Frologis share of unconsolidated co-investmentventures debt H
Preferned siod H [EREH
o Sock B Limites ing Partnership Usits
ﬁEcnﬁm;sﬁl\es of commen s1eck and NIFbed CRErELInG FARNSE IR LAl - B2

T, EACMOTE Mewer] e was 51
e the promets ef £4 mili

licn, less promate cash expense of 52 mikan, promaie amortization epense of 535 milon and income tax
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Notes and Definitions
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Motes and Definitions

Plz=se refer to our annusl =nd guerterly finendal stetements fled with the Securities and Exchange
SEMMmIBIEn en Parmi 10K and 19-0 and ather pUShe raports fer furthar infarmatisn skt ui and sur
business. Certmin amounts from previcus pericas preserted in the Supplemental information have
Bbeen reclassified bo cenform bo the current pressntation,

acquisition Price, 8z presented far bq.illirs acqui:itiun: sarfts gromomic cost This amouns
Inciudes the Buliding purcnaie price plus i) traniackian clasing casts, 3| due disgance costs, 3|
rmnemllz capitel ﬂpendluru [irctuding twe y=ars of praperty improvements and el e
=nd tenant required 2 $1BEilze the property], 4] e emnsm'mnmmﬁ
e deist te market and 3) the nat present vakie of frae rent and discounts, if appiicabie

adjusted Cosh MO [Actisd] 4 0 reeOardrelly Aosepted Asesunting Privzipies (“OAAR°) finencsl
menzure snd 5 COmponent of et Asset Vekiz | “NAY"). It is used ta assess the opersting performiance
af our propertiss and ensiies Doth mensgerent ang irvestars fo estimate the fair velue of aur
:JFeruhrEI’Erthhl: nl:::ncilul:nn|'|:r'h‘1=rrmtr:::ntqnlﬂ!rm;l:;lof:lmr!rﬂullncarm and rendal
=ipenses inchuded nnurl:bﬂsullnnadstmnemurlncumebuhqnsmn Caish WCI for the conscligated
Sparmbrg Pertfeiis is s fellows [in thousemas)

Farna servanuas & 1,014.763
Rl espensis {245.133
L) PEAEBD
Mt 1 B el aduiin roats (a] 12,749}
Lass: actual BOI T Dwerlazment Portfelo and athar (S05EE|
Lisi: gt Property Min g RER—- 49.935)
Lass: propertias contributed or veld (k) 4795 |
Laas: nosesatraling mbanaits share of NOU _iEL207)
Prubeys Share of adjusted W01 for consulditid Operating Partolio ot juse 30, 2031 L EI035E
siraight-line rentu o} ARATS|
Trae ramt o EFLTEY
b=criiration of leaus infanghilas ic| [LET T
Wt Propecty Manage=am Inco=e 0986
1 Fnct of foreign currmacy macange (d| [sar}
Lans: nomeomiroling intaraxts ad ather - EL)
Secend quarter Adjusied Cash NOI |Actual] & 1235

Tl Mid teraninatios fies geniwoly sraresent the groas fiw aegotiated of e fmr o cusmir & silewnd o
herminatr ity leoe sgresment offert by that ourtomer's rent bevwing et or Asbdihy, if anp thet bax been
Dreouiy recognized. Remowng the net tarminatinn fees from rectel ncome aiaws for the clcwition of
Adpshe Cask MOV (At ) Fo inciie v FEIFD) AT AT & IR o TN SROMETIY S ACITFIng ODEraring
performance.

Il Actwal REY for properties that weve contribyded or sodd duviap the Biree-month pariog s remowed

Fel Sreoiphbe-ding sevirs, Jree reod and osaniiarion of s mioogibies fobore ood below sanker feares] ane
remawed fram ohe rents! ncorne of oue Jpemeting Pertfokio rosdow for thecafeafotion of s o pheid

Fell At uad Wl e rekated! asfiurtmests are caleuisted in e curreeny o tremslated’ of the penog emd rede b
Do for consinency with othey ansets end labWties ar of the repovting sdate.

“adjusted Cash NOI (Pro forme] i & nerrGAS® finencisl measure and consists of Adjusted Sash NI
|#ctusl| Par the properties in our Dperating Portfolo s usbed to reflect MO0 Tor o Rl quarter for
Dpersting propertias that were nquired or stabilized during tne quarter.

€, PROLOGIS

20 2021 Supplemental
Adjusted ESITDA. We use Adusted S3MDA sttributsble tw commaon stockholders/unitholders
|'ll¢iJUllﬂ EBITDA"|, @ nen-SaiP fnandisl Mskiing, 8 8 masiurs of sur OFCI'IN'! partarmanca. The
mast directly comparatie GAAP messure ta 4o usted S50 is net sarnings.

‘e cakculabe Adjusted EBTOA by Deginning with conaclicated net eamings sttricuteble ta comman
stockholdars snd r:mminﬁ the sffact of:  intmrest sgnense, mcomie tmees istion mnd
mmeetitabon, impairment Eh‘fsli Emnd or lekies Fram the dispeation of irnestments i resl sstate
[esciuding develcprient properties and land). gaing fram the revalustion of equity investments upsn
nnqui:'m'cn of 8 nammllins intErEse, suini o kasses an sy EEPELISAIART of Sai BRd SEFAEELE
cantracts |inciuding casn charpas), smiler agustments we make to sur FRO mensures (see definition
below), and cther items, such =s, smortizstion of steck besed compensetion and unreslized geins or
Iiiad en Mlsﬂ Gurransy and darhvatigi. We alic induds B pro fEme adjuatmient b rafact b il
period of NOI on the cperati erties we acquire or stabilize during the quarter and to remave
MO en properbes we dispese af during Ehe guarter, sssuming sl transacticns ecourred at the Beginring
of the quarter. The pro forma adjustment alsc inchides soonamic geenership changes in our ventures
£3 refiECt e PUIl GUEFTET ST EhE MEW SWNATSNip percentage.

‘W pelieve ddusted EBTDA provides investars relevent and useful information because it its
imvestars (e Waw aur SPRILnG perfarmence, snare our nibility to mest interest puymtntoulsution:
Bnad make quarterly preferred stack divicends on an unievernged tasis before the effects of incame
tax, depracistion and smortizetion sspense, ssins snd losses on the disposition of non-development
Flemlﬂl Bl sther itami [suthned im] that alfact comgirability, While all itaru arg it
Infreqrent or wrususl in nEture, these items may resst fram market fluctustions thet can heve
incansistent effects on cur results of sperstions, The ecanemics underlying these items reflect market
Bng ﬂ!ﬁMﬂsWﬂUlD?{il RERgE Mﬂl'l..I'M Bt CBA SRR SUF pRMSIMAncs and the valus areu—m;-
t=rm investmiant gecisions snd strategies.

We ceiculste our Adusted EBITOA, based on our proportionate cwnership shere of both our
uncansolicated snd consaldated vantunes. Wi refiect our share of cur Adjusted EBTDA measLres for
uncaniclicaten ventures by spphing cur suersge cwnemhip percentage for the period to the
spplicakle reconoling items anen entity by e=nbty besis. Wereflect our sheee for consoliceted veriures
I which wa & Rot swn WU“O‘TH!“’M\'&’ IlJUIlﬂstlipll“i ERITDA mssduined 12 ramaeys the
nencsrtraliing interests share of the applicable recontiling items bazed en our sversge cwnership
perceriage for the appiceile pericds,

While e elaye Mliunzn EBITDA is an impc\ftunt risssure it showd not be w=ad slons Decauss it
euzluges SErticant ssmpenenis £f nat sarnings, such K sur Ritenical cash sxparaitures af hiuee cash
requirements far working cepital, capital espenditures, distribution requirements, contractusl
Commitmants of interest Bnd princpal pAYMENTS on U cutstending dept mnd is therefone limited as
an llll?r!l:.”ﬂ

Lo gampitation of &d o “WD!MIF’I‘M ke mplfﬁ" L llﬂ'nlﬂﬁ'ﬁﬂ E'f omroommrm
in botn the resl axtate ino 8nd other industries. e compenzate for the limitations of Afjusted
EBTOA by providing investars with financial stetements prepared sccording to SAAP, alang with this
detaied ciztussicn of ddusbed E8T0W and & recanalistion to Adjusted EBITOA from consclideted net
ERrnings attributable to common stockhaiders.

Annanlized Estimated MO far the praperties in gur Develsprent Portfolic is based on current TEI
mutiplisd by the Estimated Waighted Avernge Staiine vigl,

EL]




MNotes and Definitions [continued)

assets Under Aanagement |[“WUM"] reprasants the estireted fair value of the resl sstate we swn er
manage faath gur corealideted and unconsclideted enbities. We oalodate AUM by edding
InvastmEnt CApACity 8nd the third-party iNEstars’ shans of the eStirates fair vBIUE o 1he BISELS inthe
semimvesirent vantures 12 Interprise Velue,

isiingss Line Rapartag ik 8 Aan-Ra4Pl finanoal Makiure, Corg PO Bnd ﬂM|¢P‘\‘|Ml
genemmted by our three lines of business: (i] resl estate operations; i
:Ievenpmen! The resl sstate sperstions ling of business represents total Prelegis Core FRO, |ess tne
smgunt allccated to the strategic capital line of Gusiness. The amgunt of Care FRO alccated to the
stmt:Eic mpitul ne of Dusiness represents the third party share of assat management fees, Met
Promotes and trassectionsl fess that we sarn fram cur corssiidebed and unsordsidmes soe
mwestment verhures less costs directly mssocisted with cur strategic cepitel group.  Reslized
deveiomment suiniinum:our;hlrer:!suins on nispm'm'cnam devsiapment pr:Feniﬂunﬂlnnn, net
of tawes. To calculate the per share amaurt, the smount genersted by ench line of Susiness is givided
by the weishted aversge diluted common sheres cutstanding used in our Core FFO per share
salsdation, Mlﬂwlﬂl baligvai mluolﬂ; Sur FRiLIEE h‘r ling o Bugiy A su;;ltmtl
mensure of our cperating performience ecause it heips the investing Fuhl compnre the cperating
performarce of Prokags’ respective ‘ta ather g businesses, Prologis’
‘ﬂ“\?llllﬂﬂ‘\- st eg h‘r ling &f Budinadd may nst ke Wmﬁl‘lbll b thit riﬁ'ﬂ“ h‘r chhar ranl aitate
iriveztEnE trusts &5 ey may use cifferent methodelcgies in computing such measunes.
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20 2021 Supplemental
Calculntsan of Per Share Amaurts
Three fanths
Ended Six Moniths Erded
Jun. 30, Jun. 30,
in Ehousends, wocagt per shan ameunt FTTRTT) 201 2020

Nt sernnps
et mamings winbuiable tn commen wockhokden
Koneneareiing imteress attrButasie to sschangeable li=ited
EATACTSIE wis

Adjunied net carnings @riutable 10 commen slockhokders <

SRARKIS SACASEE § UG4S RUIEAT

1591 11763 27241 5B

Dilutes § ELS.SA6 S 416100 § 9916ELS 919,740
Wi i & i ST ik BUIEIEA - B 738180 737991 ARG 714,178
Inermmgnta | we ighted average sfiect on escsange of

imited partnerssp unts 21179 21539 21.084 ML
Incre=eniy| weighted average efiect of equity awards 4209 6I9% 4,535 A5
Weighted awerage comman shares ourstanding - Dikieed TEA RS2 TE5A30  TRATM  7E5.T
Met earnings per share - Basic § 05 0555 103 118

e
Mt aprmings: per shaee - Hloted 5 DELS 0545 1305 123

Core FFD

Covee FRD artribianab e 10 com=an stockh o sfun thalders

§775,248 SE53451 51517,0735 1 450670

Koncosnroliag imenes air butable 1o exchangeable Beited

paraweship ani § 11 75 M 330
Com FRD tn commaon

Diluriegd s:n;m SEFAA3R §L517,335 51,452,000
Wisighred JVErage EommEs shares utstanding - Bas 733,150 737992 736 713278
Ingre=esca| weighted average efiecs on enchange of

imited parinerisip unics 21478 5% 23,084 =t
Intremisal weighted average efect al Egaty awan _ 4283 6393 4535 EEES
Weiighted awerage commen shanes outstanding - Dikeed TE4REE PESASD T4 PB4 FaE 0T
Lo FFD por shar - Dilutied § 1m§ 111§ 1985 145

Covered Land Plays are scquisiticns of income ganerating assets with the intention to redevelep for

Mshﬂ Bnd BAMAF uia. Thals
BN Other Resl Estate Invastments,

ts ara M.hl"r 1P Sup op-m:m; Porthelic, Vakis-adaad Prapantian

Debt Coygradls bre Salcultad @ accardancs with the ralpactive Sast SEraamanti Bnd MEy ks
different tnen ather cowenants of metrics presented. They srz not calouated in accordance with the
spplicable Zzcunties Excharge Cammissian rues. Plesse refer to the respective agreements for full
financiel covenant descipticns. Debt covenants as of the period end were as falicws:

- Bdetame | Gichsl Lew
Covenaar  Actual Covenam Actual
Lewerape rasio <Gl L% oFTE 1%
Fised o ge comerage ratio 1.5 1a95 =15 1389
Sacured debi leverage railo <O 0T <4 L)
Unescumbered awet 10 unsecured debit ratie =150 I196% MR A
Unencumbered debs service coverape raiin LT Lo >150% 13084%
s




MNotes and Definitions [continued)

Debt Metrics. We =aluate the foliowing debt metrics to monitor the strength and Resioiity of our
EBpits SEUCEUTE BAG £VBIUBLE EhE parParMAncE of CUF MENAREMENT. INVESTaRs R ubiize these metrics
b meke & Seterminatisn absub sur abiifly 19 sendce of refinance swr debt See Belsw far the
aloudatians.

Theer Munths Ended
San. 30, Mar. 31,
dallars in el w2
Gl 050 % o WSS 100 ESIONE BEES iR
Consolidated detit |21 parh 5 ITOETALG 5 16581589
Honconeroling imerests ssane of comenidated dett fat gk fvesay
Proiogs Seare of encomcidased dats (1t par) 7688827
Total Frodngi Share of dess (at zar) T T I TR T TR
#rolagis Share of culstasding fereign currency dervatives. 12820 6040
Conushdatied cash and cass equivalinis 1602 A48 EEOT)
Mosconirol g itenests share of consolated cash and cash egatalents 9,770 15,740
Frologls Share of unconsoidated cash and tash equivaless: 157516} 239, 37G6)
Total Prologis Share of debe. net of Jdpustments 057,218 5 18471518

Consolidated pross real emace asses 53,789,795 EERETT3
Monconeraling Imerests sare of conenidated gross ragl &t 5sens {3,917 599} |3.902,528)

Proiogs Sare of encomcidased gross real estaie sumts 11,7888 L6808

Tntal Froingis Share of gross real estate marss 5 BLLILAGD & GOATLERE
D 4 % of grows mal extabe avseky i me% nE%

Dokt 0x0 %0 grass Mosket Coptatnatio:

Partal Frologis Share of debs, net of adpstments 3 15037318 5 IRAILLIN

Frtal cutetanding semmen wock and li=ited partnerssip unis 05 pL=t s
el i i el et i [ 12053 & 106,00
Total anuiy cagitaization 3 WBAE § MEWITZ
Fastil Prolagis Share ol duba, nat of & dpstmants 19057 1B 18,421,518

20 2021 Supplermental
Thees Months Ended
Jun, 30, Mar, 31,
snllars im Eraunands B o 1
$ 1ame 5 LomLng
Arpusted (R TOA-avnualed including fraiing 17 montha of I R
development gains and aiclisding net oromates 5] 5 A0 5 e0wmoan
Nt pramases for she dralisg 13 montn {14,595} 165,51
Adpusted (RTOA-a7nualed 3 e &
Sy ——— 10,726

Adpsted URTOA, incuding MOL frem dipowsd propertien, ansual red A5 5

Intereat meomre B

Amertication and weite-oflof dalered loan cests

amortization ol Sebe premims, net

Caphalived isveress 535

Preferred stock dvidend 153z

Honenm reding infermss share of comanbdated Sand charges [auy

Pralogs Sore of weeonusldatid Tead charges 11,788

Total Prologs Shire of lived chargas L w067

Tetal Prologa Share of freed coarge s, snnuaed ER T > T
Fimed chacpe coverage mwiin H man

Gttt Adyurted (AT i Bi

Totil Prolegs Shre of dib, sal of sdjustrants 5 1905),ME 5 1EA4¥) 510

Addjustad EETOA-asnualied £ AXE4NE L 42ES4R0
Giebt to Adjotked LIITORA ratin T am FET)

f=!  #raiogic Shore of gaine en diponhion of develapmimt prapesfier for i ialing 17 menthe was 3579 5
miNign ang $75.0 mi¥ae far he conrent guarter and the grevioas quarier, resoeatiefx

Dnu:lpmurt Partfolio ncludes incustrial propertes. yerds end parking ot thet are under

Sreas Marka Capital
Dbt an a % af grens Markit Capalicatisn
Sweurid el an @ & of greus ol witate asets:

atien 4 109%,R10849 & 90051680
1E6%

Consoidated secured debt (21 gac) 5 AETT 5 3anm?
Honcossraling inerests share of cossofidated secared det Gt par) 1170530 15,476)
Provogis Sare of anconsoldated secured deb fat parf ERt ) 362,280
Toial Frologis Share of secared debi lat par| 3 TERTEE 5 TDATEL
Fotal Prologis Share o gross real estate msets ~ BLENERD 5 6037652

Seosred debt 5. B of gross real estate asets | [FL3 L%
Len caTibeneel QUoss Aol 00T SIS0 10 aised et de8r.

=nd industrisl properties that ane developed but Reve not met Stabilization. A June 30,
mn tetal TH far yerds mnd parking lots wes S132.8 millicn ang §106.8 millizn cn en Owned snd
“Waragad ang W%Ii Shars bedi, relpestivaly, Wa 98 ret Sdckaie dguars mus. rar Tlfll LUt
parking iats.

Esterprise Value squss sur Market Equity plus sur shere of tote| deot.

[Estemated Busid Qut |TE|and sq ft] regresents the estimated T2) and finished square feet available for
leze upan completion of n industrisd building on existing parcels of Iand.

Watenated Valiss Creatian Fapraianti tha valus 1981w aipact ta crasts Mm S4if gavelaprEnt Bng
leazing mctivities. We caizulate Estimated Value Creation by estimsting the Stabilizced NOI that the
praperty wil generstz and apglying = siabilized capitelzation rete sppicagle 1o that property
Extimatea Valuz Crestion is calCUlsten Bs the Bmaunt by whizh the velug sxcssss aur TE) and does net
include any fees or promates we mey earn, Estimated Value Crestion for cur Velus-Added Properties
that g doid inshiden Ehe Feallted wesnmic galn,

Consofidated unencambered gross real estaie ameis 5 SELIOO 5 51984613
Hnseontroling nterests thare of conssd idated unescumza red gros. real
xtane aasens {3.818,531) 13.942,096)
#rolngis Share of unconsoiidsted unencambened gross realestrie ameis 30 PI0847 64 s
Trtal Prolngis Share of unencu=keed groas real mzate anat 5 mazels  § s1907212
Consoiidated umecared dab ot par] TR ETEETRTH]
Hencomsnl ing imerents ssare of comanidated unucured debit jat par} - .
P s Shara of anio skl ey ned debt [§ gar) 1,317,763 2,356,627
Total Frolughi Share-of unsecurad debt | parj 4 LEMMEAOE 5 18592,009
Unisstambened gross real vt axieb b wiseced dehl FTEELY FITETH
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Average Margin is calculsted on development prnp:rh:s a5 Estimated Value
crestion, less astimates do:ns cots BN MBkeE3, i BV, O PrOpertiss ewpectsd to Be sald or
cerAribubed, ﬂMﬂﬂBFTlI.
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MNotes and Definitions (continued)
Estimated Weighted awerage Stabilized Yield iz calruiated on the praperties in the Developrent
Pertfelie s okl NG| divided by THL The yeles o s Prelsgs Sneee basls wers a3 falisws

Pre-Saabilised 021 Expoctid 1022 and Therealuer Tl D v bosgimient
- Eamphetion Expacted Completion  Purtfulio
[TEN S0 XL} 558 0%
Dtuar Arrar i LR Tax 1% T
Eurcpe 4p% EREN EELY XL
LEt] 51% 544 53% 5a%
Toia n3E 558 BT

FFO, as modified by Frofogis attibutable to commaon stockholders/unithalders [“FFO, as moditied
by Prologis®) Core FFO sttributable to comsnom stockhobdersfunitholsers |“Care FFOT) AFFO
iiriulsnie la cemman 8 [TARO; | fuely refereed to as “FRGE)
is B NEr-EALF Pinancial measure that i comimenly uzed in the real estebe industry. The most di
comperabie GAAR messure to FRO is net earnings.

The Mationel Assgcetion of Resl Estate Inwestment Trusts TNMEITJ defires FFD a2 sarmings
omputed unser SAGF to eudude historical cost deprecation snd gainz and lnsses from the sales,
siang with imgairment charges, of previcusly deprecisted Fmp-em:s ‘W'e plso snduds the gains en
revmlubticn of aguity upan sy =t o seerelling interait #nd the gain redegnited
Irm 8 partial ssie of our investment, a3 these are similr to gains from the ssles of previcusty
deprecsted properiies. We exciude smiler 2 ents fram our uncorsolideted entities and the third
pBrties’ share of cur conscligated co-mvestment yentures,

Our FFD ideasures

Sur PG mesiures Bagn with WARET definitian and we sk cartmn s siments 9 rafiect cur
buziness and the wey that menagement plans and esecubes our Dusiness strategy. Whie not
imr:quemor unusus e sdditions iters we nnjust far in alcul:‘ﬁnE FRO, as mogifios 3 Provogis,
Care RO ang AFFC, & cefined Below, ant fustuatiang fram perisd to pericd
aithough these items My have 8 misterisl imgect an cur cperations and are reflected in cur firancisl
statemants, i removal of the effacts of these items sliows us 0 better unsarsiand the core opersting

erformance of cur praperties cver the long term. Trese iems have Doth posibve and regative sheet-
barr @fasti of Sur Feduite of Sparaticnd in AR AR i IRat BhE Rt
releyBnt 10 car IGng-term outiosk.

aily difg

We caizulste our FFO mensLres, BS defined Deiow, Bassd of our Propantionats ownersip share of
both our unconsalidsted end cansolcated ventures. \We refiect cur share of cur FFQ messures for
unconsclidated venturss by spphing cur sversge cwnership percentsge for the period o the
spplienie reconcling ibems an an entity by entity DRSS \We reflect aur snane for consalidated ventures
In whish we Ss net swn 100 of the eguty by edjusting sur FRC meesures e rerive the
nencantraling interests share of the applicable reconciling items based on our aversge cwnership
percentaze far the applicanie perings.

These FFD messures are used By management a3 supglementsl financisl measures of apersting
performance and we bedimys enmt it is important that stocknolders, il investars and financis
ermfysis uncerstand the messures mansgement uses, We da nat use our FRD measures &, nar shauld
iy Ea conpdared 1o Ba, BItaFTR g EC Aat SBFRINEE COMPIRED UNSer Gask, ai indicatars of cue
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GpErsting perfarmance, 85 alternstives b cash fram openating Bthities computed under GAAP of BS
Irvdicmbars of sur aiility te fund sur casn needs,

W mnalyze our eperating perfarmance principally by the rentsl revenues of gur res estate and the
FauEnLs fram our skradegic capital business, net nrnpamlng sdministragive and finencing expenises,
Thi: miome stream iz n:ftdr!cﬂll' impacted by Ructustions in the market value of gur investments in
rzal mstate or debt securities.

G, ad medified by Prolagin

To arive st FAQ, o modified by Frologis, we sdjust the NARSIT defined FFD mizssure to excude the
impoct :rramsnmmgrelnmﬂ.:emunuaﬂermﬂma specificaily

(i} defarred meore tax berefits and defarred income tax expenies Faegrided By oo iESidinnes;

i|  currentincome tex sxpense related to soguined ta lis s thiat weere recorded ns deferTed tax
linkilities in bn BEguisition, ta the sxtent the snpense i ofSet with & deferred incame e Benefit
II‘\-I.I’I‘II‘EI et nehidnd from sur defings FRO messure;

tareign cuTEngy e:ﬂ.lﬂuns! gers and Icuﬂruumns freem (o) debt transactions between us and
our foreign entities, (o] third-party Seot that is used ta hedge our investmant in foreign entities,
) derivetive tinancial instrurienits relsted to sy such debt transections, and |d) merk-1o-market
aciustments sssaciated with sther dervetive financial instruments.

Weusz 77D, 85 maditied bry Prologis, so that mansgement. anatysts nd invastars are ahie to evsiuate
our performance sgainst ather RETs that do nat have similer cpsrtians er cperabions in jurisdictians
Gutiids the U5

Core FRD

w1 msitlen b PO, oy meelfed By Prelenls, we alis uss Come RO To arnve o Core RO, we adjust 1S,
a5 mogified by Profogis, to sndude the following recurring and nonrecurnng items that we recognize
directly in FFO, a3 n-na."ﬁw iy Fralagis:

4l gaing or |gsses from the dupasition af land and develaprent properties that were developed

with the imtans ba contrisuts or sail;

incore tax Expense related o the sale of investments in res estete;

impairment charges recagnized related ta our investments in resl estabe generaly sz o result ol

our change iniintant to contrinute or ssil these propertiss: .

Gred gRINS or lasses froe the sarly exbrguishenent of debd end redemption and repurchese of
pratarned dteck: and

i) Epenses reinbed to naturel disasters.

We Uz Core FRO, inguding by ssgment snd regian, te: (i) sssess cur spersting performance as
anrparad b3 stner real te sorpnie; (i) evaluste sur perfarman: Tanie of sur
properties in comparison with :lcp:r.t:ﬂ results Bnd resufts of previous period: evaluate the
perfarmanze of sur managemend; (A Budget snd faretest future results ta sasist in the sllacstion af
reisurees; |4 previde guidence k2 e financal markets b2 understand cur mspected aparaling
performance; and |vi| evaluate how & specific potentiel investment will impact cur Puture results.




MNotes and Definitions (continued)

AFFD

Ta arvive st AFFO, we scdust Core FFO o include reslized gains from the dispasition of lang snd
develcpment properties and recurring capitsl espenditures and excluce the Tollowing items that we
recognize directly in Core FRO

straight-ling rents,
n of aiboves and below-market lease intangitles;
n ot managsment contrects;
liv] emortization of gebt premiums and discounts and financing casts, net af smounts capitalized,

|} stack compensetion smartization expense.

WE use 4EFD ta [if masess pur cperat armance as campared to Sther real estate companies: (i}
evaluate cur p-eﬂnlmanoeunutn:p:ﬂclmancam our praperties in cempenzan with upecuuusnlts
and resufls of previcus pmud;: 1) myslugte the performance af aur meanagement; fl\'.l budzet and
frecast future PEsults 12 BISISE iM The BRSIBtER of FESaUrces, N (v] suBlusts how B spedfic potential
imvestrenit will impect cur Future resuits

Limitakians on e use af our FRD magsunes

WWhile we Belive gur mocitied FFO measures sre impartant supplemental measures, neither HARET'S
nerour Messures of FFD should be used slane Decause they exnchude sgrificant scaneris campanents
af net mamings computed under GAA® and are, therefore, limited as an snelybicel taal. Accardingly,
Inese Bre only B few of the MBNY MEBSLTES Wi Use WhEN analyzing our business. Some of the
lirmitations mre:

»  The ouTent income tes expenses that are escluded from cur modified FFC messures represent
tre tenes that are payabie

- Dapraciption angd arartimtian of raal aitats skl 6re SESASMIC SSdti IMBY af Sxcluced from
FFO. FRO s limited, 25 it does not reflect the cash raquirsments tnst may e nzceszary far future
rephacemants ol the resl estete asiets, Furthermiare, the arvantizatian of capital experdtures snd
lemsing costs mecessary to meintain the opersting performnce of logistics faciliies are not
raflastad o IAC

v Gmmoor laad frem property Supsalbon and iperTient cwrges related 1o sipacted
dispositions reprasent changes in ualue of the properties. By esduding these gains snd losses,
PR dzes net cagturs realiced changed i the valus eralpana Freparties arding fram changes
n market conditions.

»  The deferred income tes benefitz and expenses that are excluded from our madified FRD
mEssures rEsult fram the crestion of B defarred income tax sxset or lissility that may nsve b
settied at some fubure point. Qur mooitied FE0 messunes da not ouTENRly refect any income or
experde that mey resull fram such settiement

»  The foreign currency sachange geirg and losses that ere excluded from our modified FRO
messures are 5=r|=r|l|'|' recognized based on movements in I'l:l=|5r| curEngy e.ﬂchurﬁe mtes
tresusn 8 SPE'IﬁE peirk in fime, The unimate settisment of cur fergign curran y-denaminated
net aszets it ingefinite ns to timing and amaunt. Qur FRD measures are imited in that they donot
refiect the current periog chenges i these net sssets thet result from periedic fareign currency
eschange rabe movernents,
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= Tha gaird anglgsisd on axtipgulihenent of deut or praferrad stack that wa auskide fram sur Cong

FFO, mizy pravide a benefit or cost o us a3 we misy be setting our ooligation st less or mare than

s fulure ki
* The nataral gi or expanae that we exshade from Cane FRD pre cants that we have incurred
W compensate for these limitetions by using our P50 m=sures only in congunction with net sarmings
idMF\-ﬂ.ﬂUﬂﬂY DALP whEn FBKING SUT SRchang TR [Rarmation I13uld bE FEad with 30'“"‘?‘11
Conscliget=d Finsncisl Statemants prepared under GAAR. To 825ist investors in compensating for thaze
limibatiars, wa resenche sur madifed FRO muasures b st pet eermings computed under Siap

Gereral and Agsnlniitrative Dxperses ["ORA"|. Dut preparly MBRBESTMERL BERENRA| pRrferr) the
property-iewel management of the properties in our owned snd managed portfolio, which include
Fropartias wa consalidete Bnd Bhais we manage thal e cvned B:\' the UﬂﬂaﬂlﬂlﬂlFPSEG!ﬂ-‘ﬂm
wenbures, W sllccate the costs of our property mansgement funchicn to the properiies we consalidate
|irelugad in Rantal Expanddd| and the propertiad owned By Ihe undanicl Satad coamvaitmaent vantural
[included in Strategic Cnpital Ecpenzes) by using the square fest cwned by the respective portfolios.
'-lr"!gﬂ Capital Dxpenies alse inchide the girect siperdes auiccated with the asset Fnagarent of
the unconsolidsted co-mvestment wentures provided by our employess who 2re sssigned o our
BRI Copitil JEMANE B Wil &I promots axpaniad. Wa da rot allacata indiress st 1 Hﬂ“sli
Capitel xpenzes.

We capitelize certmin costs directly relsted to cur development. Capitalized 5244 sspenses indude
#alanad ans ralntad coits & wall a4 Sthar G&A coitd. The capitahied Saits wans ol 1ollowi

Three Mosths Ended & Momhs Erded
in Eheusands ] FTr . mn
Bulding and land development activities 5 203 & 5 AB55 5
Diperating blding mprove=ants and omer 5.7E2 X 13,752
Total capaalived GAA | BG4 & Buy § 60344 &
G&A ad @ Parosnt af Asieti Under Managam, i Ehaudene)
Bt GEA - midgien of 1021 gudance 5 E L)
g aptal wessria ancladisg promate eqesie) 157,000
arteed T 4 ratugie capeital rogsrty management ez s I {EA 00}
Wjusted GRA $ ar, o0
Grose poak walue at period end 2]
Operating propernes § 7064 A0
Dovebopment portfakia - TEL 5,504,491
Lard porifalio LASTATD
Othaer real estase SR TS 3% Groas ook vakie of assers held far sake 1 53%.176
Tatal welur of assets unser menagrment § 100,175,597
A a5 % of assets under management 0ars
fa)  Thisdoes nof rag enfesprise vaive
iz




MNotes and Definitions (continued)

Guidanca, Tha fallowing is » recancibation of aur smnusl puided Hat Esrings par share ba our guided
Lara POD e ihare
[T High

Wtk Eamings 2] 5 a5
ur share o z |

D priscsation 234 228

Het gaing On real esiaoe TAMAKTNS, nes of Tawes [FEC]] 1150}

Usweaized Soreign carnency |oses, koss on eany eingashmen: of det and other.net 06 016
Eare FFO 3 amas am

fe)  Farmbigs pesancs inchades golitiod fultne g nrocgnien fras el esloli Tnsissctham, bul cnfudii
Sty foveipe cunrancy O derissihe gONS OF kases o5 Shase aems sre AREWT fa predicr

ntmd alilfision rales eced on 8 manihly suroey of business st
i of raiBandes bl b w5 Bamdings grastes thas 58
greath in estivity. Thase sre prooristary matrics for the U 5. Freloga sortfelio.

Incams Texes.

Three Months Ended  Six Muonths Ended

dun. 30, lun, 30,

oL s 021 2020 2l 2000

Curmes income tas espense 5 19,394 3 15,680 5 3349 5 J6.5
LUrTEst InComE tan sapense on dapotions 1668 195048 9.8
s | e L n i 000005 il s ¢ ulitend 10 a2 quined i

CTHE - 299
LTTIL P L s e 73 &l 054

Db iR T g s JEaaneRT) ¥ T 15250
Determed income tax benels on disposiions related to 2cquined 2x

iabailthen Hary - [z}
“aa.ean 1183y MR
T 49,098 § 46,511 3 74917 § 7rAZ4

Toral dedersed nenme o Fesene (oanafith
Total menme ban exzans

Sin Months Erded

520
Inbarest sxpecan bedons caphaliiion x AN 18T ITmS
wd ameeants UhaES) (10303 [19.084) |11,145)

[EETererErT=rrs T BEAIZ 5 E109B 5139693 5156940

Inwmsimant Capatily is sur mitimate of the gross rasl astets thet could ba eequired by our eo.
Foaztrant venturez thraugh tha uza of ssizting souity commitmeet from ouz and sue sertnenz
aezuming the masimurm leversgs limitz of the venturas.

Laass Hagatistion Gestaiion |
wachEngs with the proamecti
baalus monti, This is for naw lessas in sur Cperating Fartfclic anly, snd
il ranmmili. This ramiearianl @ ha s manlh Saeag sversge

thes mumpuramant of tha numbaer of deys betwesn the first propossl
suatcenar and the firal lasas o s s thar

alopmant lessirg
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Lunss Propaasls sre the totel initisl propossls sent so prospective oatsmars, rascured by nat rentsble
nclusdus prapossls with beags mn twalus monihs,
aspansicre and ranaws e, This matris sscludes duvelspenant Laasing

araa in sguars fa

rma

tackiat Capmalian o sasals Fmekal By, lass bl i, ol tha

whie mur share ol beial deby

sharas/urs,

aachet Equity squsls sutatending sberes of cemmen stock end units multiplied by the closing stock
prce ghus the liguidation g =f the

sharasfunits.

Hat Azzet Walus ["MAVT]. W corzicdes HAY to ba s usefd supplemantsl maszurs of cur oparebeg
marformarcs buzauze it srakles Eoth msnsperent and investars to sstirets the feic oalas of cur
buzinmzz. Tha szsecsmant of the fair velue of @ pactizular line of our buzines: iz aubjecbve in thet &
irvozlvmz wstirate and cen ke cslouleted using vericus metheds, Thsrsdore, wa heve srezented ch,
Finencial resubts and investmants related te our business compan anis that we balisue sre important
anlzulwting sur WA but wis have nat pra d any spaciic mathadalagy nar aravided sny guidenza
an the ssaumptians or astmates that thould be vaed in the caloulstian.

Tha campanants of MaY da nat cansider the potentisl changes in rental snd fas incore strasms ar tha
dranakiss valus ssssaisted with s global sssrating pladlarm, srarapa spel aladerm e
desnlopmani platiarm,

Mt Effuctevn Runt i celzuleted ot the bageming of the lesse wing estimeted totel cosk raes o ke
ha terr and arcuslized. Amewts derived in 8 turrency ather than the WS deller have
Ewen tronaleted w wvarage rote from tha previcus twabos mentha, The per sguers foot rumbar
iz calculated by divicing the Nat Sifactive Sant by tha occupiad squsre fast of the lesss.

raceromd o

Hat Cosrsting Income NGF) iz 8 non-G22R firancal mascurs wed to suslusts cur coersting
marfermarcs ard raprazent: el Revenus luzs rentel espenzes.

st Proenots includes sctusl aramasts revenue serned fram third aerty invastars during the periad,
et of relatad cask and stack compercation exmen

Hah Fraperty Ingam Jmas lwe tem wotal orsis o

il R ey Frba e el i

Propasty e

Hor-GALAPR Pro-Bate Pinancll Information. This mfermetion mcludes ner-Gas® francisl ma
Tha *rologa Share of unssnsolideted se-iruestment vantures scs decived on an artit-byeantity b
by applying sur swnarihip pareartags 1o asch line dem in the SAAF financel statamants of th
wartures to colodete our share of thet line iten. For purpesss of belerce sheat dets, we use our
cwnarthip parcantsges st the and of the paricd and for cpars
@wnarshiz parcantags during the paricd sercistant with hew wa calzulats aur share of rat sarningz
{lasz) during the periad for our conaclidwbed fnancisl stxbarmants. We uze s
tha nomzzntrzlling intarazts shars of ssch line it e sur canzclicated francil ssstemants,

information wa uze ocur

imiler calodation to derie

m balisvs thic farm of prassntation offers msiphia ints this finencisl parfarmence snd zanditian of
Sur company ss & whols, given tha sigrilicance of our co-invartmen venburss thak sre scoounted for
ar il iy ra b ar diniahaetad ok the vhicl et ihace @iluded in Anssatsel
s, alineugh the of suah may nay

ol haldirg » W elacait A the Gkl ceitEenl vealure Stk

E L]




MNotes and Definitions (continued)

conpanies mey calouiate their prapertionets interest differently then we o, limiting the ussfulness ss
B corperative measure.

We do nat contrel the uncanscligated co-investment venfures far purposes of GAA® and the
presentstion of the assets and lisbilities 2nd rewenues =nd sspenses do not represent = legel deim to
suchitems. The cpemating agreements of the uncorsalidsted co-imvestment verbures penerally provide
Enetimoestons, inziuging Brakags, may recsive cash gistrioubens | 1] ta the extent thers & availsble cash
frien eparaticnd, 1] upen & da; e, duch 3 8 Fefieareing of sble, o¢ |1) Upen iguadatian of the
venibure. The amaunk af tash ebih invester receives is based upsn spedific pravisicns of each operating
sgreement and vanes depending on Pactor: micluding the amount of captel confributed by =ach
invastor and whether sny contributions are entitied to prionity distibutions. Upan liquidstion of the
westment venbure and after sl iakilties, prianty dstrizutions and
o, the irueitars generaly wauld B antitled b2 Bhy reERIuB) SHEk rEPIBRIRG Baisd 2n thair
respective legH swrarsbip parcentages

Bacsuse of thess limitstions, the Mor-GAAF Pro-Aats Firancial Information should not be considersd
in izolstion or Bs 8 substitute for our consolideted financial statements as reported under G847,

Operating Portfalia repreisnts mdustral praperiisg in cur swned and managed parifeliz that have
resched Stabilzation. Sroiogis Share of NO| exchudes termination fees and adjustments and inchdes
NG far the properties contributed to of soquired from co-irvestment verdures =t our sctusl share
priar b and subseguent 1o change in ownership, The merkets presenied represent markets thet are
generaily grestar than 1% of Prologis Snene of NOU Assets held for snie sre sxcluged from the partielis,

Drwned and IManaged represents the consclidated properties and properties awned by sur
unconsoiidated o-investment venbures, which e manage.

Prodogis Share represents our proporticnate Bconamic awnership of each entity ingluded in sur totsl
Cwnead and Muneped partieiia whether coniel

Rentel Revenue.
Three Months Ended Sin Manths Erded
Jun, 39, Jun, 30,
In thausands ELE TR ] a0
Rental nevenues 5 a7 5 GOLERS 51281841 51325890

renrimn 12788 230, EMIT a1ssl
s o b intasg kles 4,040 i. BT LEST
S PR 33,226 7,364 BB 503 &.E75

Rennal Bevenue § LOL4763 & 584,36 50,03541% FLEIL173
The following is our Cwned and Managed collection and defermal informstion as urlnly 1% 2021
Ap. lun. Jul.

in theusands 2021 2021 mu Wl

Cash calections [LrEY GETH Gu0% #1iM
Deferrad 1% 0o% 01K 0%
Tatal collections B 95 RN TTT S T

Rent Change (Cash) represents the percentazs change in Marting rental rates per the ease agrssment.
on new and renevwed lesses, comimenced during the period comipared with the previous ending rental
Tates in ENBE saMme space, TRis MEssure exciudes BNy ShOTt-tarm lsases of 233 than ons-year, holdouer
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payments, free rent paricas Bnd intraductery (teaser rates) defined By 20% or less of the steeilized
rate.

Rent Change |Péet Effective] represents the percentage cnange in net effective rental rates javerage
rete cuer the lease tarm), on new 2nd renewed lesses, commenced during the period compered with
the pravious net effective rentsd rates in that same space. This measure sududes any short-term lenses
ef less than ere yeer and haldaver payments,

Retentson i the square footage of all leases commenced during the pericd that are rented by ewisting
tenants diviced by the square fagtage of el expiring and in-plsce leases n.rma the reporfing periad.
The sguere footage of tenants that default or buy-out pror i EIPirHlIOnOTthEIr lense =nd short-term
lezses of less than one year, are ot indudsd i the eslcuistion

Snme Sione, Jur same share metncs are ner-d AR financel menures, wish are commenty ued in
the resl estate industry and expected from the financal community, an both o net eMective and cash
basis. We evaluate the performence of the cperating properties we own and manage using a “szme
store” emelysis becsuse the pogpuletion of properties it analyss s consstent from period o peried,
wiizh SIcws US Bnd INUESEOrs I BRAlyTE cUT CRECING Busingss apersticns, Wie detsTming our same
ssere mirics an progerty NOO which I8 celcuisted s rental venue lmss rental mipenie for the
spplicatle properties in the same store populstion for both conscligeted and uncansclidated
prup-ertiub::s:n an uurnwn:rsnip inbarast ms further defined balow.

We datine our same stare ppulstion for the three months ended June 30. 2024 a3 the ies in
eur Jwned and Mumlsz:l Gpersting Partfalia, |ncn.|:||n5 the praperty WOl for both consclidated
Properties and properties swhed by the URCONSClidated co-nuestment ventures st January 1, 2020
Bng Saned o aut the same thressmenth pericd i bath 2020 and 2021, We belinve the dnvers
of property HC| for the consalideted portfolo are generally the seme for the properties owned by the
wenbures in which we imest snd therefare we evaluste the same store metrics of the Qwned and
Hunua-ed portiolio based an Prologis’ awnership in the plupe‘h=| "Pralogis Share”). The same store
PEpation sxsluces praperties meid for sale o Dind parties, BIONg with dEvE|pMENt prapertias that
wens net slakiliced at the baginning =f the garied (January 1, J000| and prepertie pogured of slipsied
o b3 trrd partias Auring th pamne, T daria BN Apprepriats maniure of pansd-tas PFIWOPOFMM‘
perfanmance, we rerave the effects af forsign CuTERCy EXChAnge rate mavEments by using the
l:purt:r.l period-=nd exchenge rate to transiste from Tocal currency into the U.S. cailar, for both
periags

AL "EH’GMPFﬂH!iBImEBEIﬂEE, e SEME SEAPE MELRICE NEVE CEREIN limitstions 85 an aral
B Ay YRRy aMman, etate camparies. A3 @ resut, we pravide s reoan e of Resital Reverues
Iaid Mandnl Lepanisd ("Proparty NO©| [fram sur Condsicatad Prenciel Stetaments praparad in
BEEordance with U 5. GALF) o cur Ssme Store Property NGO messures, s faliowe
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MNotes and Definitions [continued)
Three Manths Ended
Jun. 39,
sollaes in theusands 2020 Change |%]
Faconolalion of Comcldased Fropety NOU L Same Sooe Progants NO0

=maures:

& L004.TEE 5 Gedmh
[4533)  (233,109)
& omasan & v

Cansnideted Property NOI
Acfurtments fo derivr o shore pesa

Preperty BO bum comeldised gropertios net inguded in sa=e [237,532)  (20R123)
stare porfnio and o her adusmans (a}
Property B S nm uncensalideind co- nve dment wentares ncladed ST8,30 580,880
In s2me: siore portiofo [alibl
Teird gares share af Property MO from properties isduded is [460,569)  (483.052)
same slare parmioio (a)|b|
Pralogis Share of Same Store Property MO3 - Net Ellective (k) § GME8 5 &00558 61N
Cossokidated properties straght-bne rem and far valet lease 113,335)  [11577)
it ingudid in the e tore partielis |o]
Usenualidhatied co- nvritman L wimbares staight i o 111,633)  [1L770)
vau leass adjustments includied is the
Tiird caaas” dhari af gt 5,10 10,650
adjemtmenss included in the 1ame store porifol o ki)
Pralogh Share al Same Stare Property MDA — Cash (bijc) 5 G0 5 SMTEL 58%

fa) Wi anckie praprthes bakd fae S0l 16 Bhind parlies, sfodp with svelogrmant praperthes thet ming nod
wnbilised at ¢he firgiining of the penind snd peoperties soauined or dhpared of tn dird porhe dunsg the
pering We aiso axchide aed ferminadion pad resegoiadion fees fo o¥ow o5 00 evplugde the prowdh or
decking in each propemy's reorel revesues withow reperd 10 ane-rime rems: ther ane no indlaarive of the
ATy rrtuTiag ogeraling serfarmoee. fer iminoatien ond sesvgoniotion fee seanesml thi gress
Jre nrgntiated te sllow s rustomie o erminair o reargatiste dheir braar, offnet by thr pive-nff of fir
@3zet recoeried dye o the alostment 10 strighe-Une reatsover the lagse ferm. Same Store Property MOT
ki adfustind fe ivclude s aVoation of eremrty meange:
biased oo the praperiy manogemest sendoes rovided i esch praperty [penersily, bosed ana pevoenfoge
&f reviusis]. O camakaian, thide AseUAT G slsnaed avd he scionl caits of growding Arasety
managemEnt S (AT SETRicar are rarrgnine o pard of oor cotseVane renio auperse

B W brelud thr Pregsrty AN for thee semie store panfolio for both consalifod grapenties and grepsrties
e by the co-membmiat vestvnen based cn cur issestmant b e usdinbing greperiies. in crder o
cafrwali our share of Some Snne Property MOV from e G- MWERMEnt sealanas il mivch we ows 655
Hha 200, war G He co-inerntmn temtures wade riing Sropecty MO for fie seme stoer sentinie o
el cur cwnershin perceatape ar fuee 30 221 1o rhe Progerny MOT for boif pevinds, including the
properiie contriited duing foe prviad. W nsjur? the fofal Fropery NG from the sose share povifabio
o the CO-RRSITENT VEArwEs by subtrostiog the rhind SOEE shave of Both consalifoled oad
waromohsated co-Wvestmest wenduce
Durieg the pesiods gresented, cemain wholy cuned sroperties wene coninbuted ro 0 co-vesment
e andane inclused i the some share partfobn. Mettber cur coneolidated rrubis ner thane of the -
SAVEITHEAT WENTLAES, b0 WEwed indiritualy, WOUNT e Comaarablit O & SN sTane bass hecoase of
the changes in campastion of thr respectier portfalins from pennd te penngd the resats of o
conimibuted progey e ingluged in oot sonsoiidoned reswrs chrouph che coniribution dare ed o the
senults of the smbure subsrquent fo fhe costbabios dafe based as 0w asnenfi et of te emd of
the peviadl A5 o Asull, oaly Bae Xems labelsd “Profogis Shave of Same Steve Property MOV ane
comparanle g avee @eviod
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fel W furthiy cemous oe cash emis [ilrspht-tng renl end omomiiaton of fair sl s
afurmests) inclwind o the Snavcial shfemests prepeerd io accordencr with 5 GAAP fo reflect o
Fame Rioer Propesty MDY - Cosh mensgre.
W mosage our basivess eand comsensede cur execucives borsd ae the seme stane resits of ou Duned
wend Mg povifali of 200% an we sanape oot poefofie os ar ownerhip bioad bask, We caloalenr
e et by inclusing 100% af the propemies incuded = nar ome stare poctile

Same Sore Average Dccupancy represents the sversge colupied peroerisge of the Same Hore
perttaiia for the pericd.

Space Utilization is our custamer's sssessment of their utilcsticn of their unt an & soale of 0-100% and
is based on & manthly survey of & gECErapnically-divarss sraup of repansents Boress the LS,

Stabilization iz cefined as the esrier of when = property thet wes developed has been completed for
ﬂr\e-renroris ap% :n:uFien. uFmslnuilzmicr\,n prcFen‘yis mrawEd inte sur E:P-erutins Panfalia,

Stabilized MO i =qual to the estimated twelve months of potentisl gross rentsl revenue |base rent,
incusding above o Bsict FIAKET FERES PILS SRERating enpense rembUrsements] mutiplisd by 53% to
nitjuat ingeene b5 @ sinbilized vacangy Festar of 3%, minug estimated spareting expenses

Total Expected Inuestment [“TEI*] represents tomsl cost of ar e .
inuuﬂins Iang, deveiopment and IeulinE costs. TE is Dased on current Fr:ljeuinns Bng i mj::t to

cenge.

Turmaver Casts represent the ut'rnmc_mlsutiam incurred in cennection whntnesiy'nsu‘rllense;
inciuding lzxsing commizzons and benant im iz and are presenbed for leases Shat commenced
ﬂ-ﬂr\slﬂl parcd, Tanant IMpravarmants induss Caits 1 prapere 8 Ipace 1eF & AW LANANG o1 & l4ais
renewsl with the current tenant. |t exciudes costs for a fit generstion ieaze [Le. 8 new develapment
property| end short-term lesses of less than one yeer.

Walue-fidded Properties are properties we have either acquired ot » sizzount and believe we could

provide grester returns post-steoilization or properties we expect to repurpose to @ higher and better
ias

Average Inberest Rate is based on the eflective rate. which indudes the amertization aof
FRIRES prariaimi Bnd Sicounti and MRance seiti

Average ilized C: {“Cap”] Rate i caiculsted as Stakilized NG divided by the

Asgpidticn Price
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FOR IMMEDIATE RELEASE

Prologis Reports Second Quarter 2021 Earnings Results

SAN FRANCISCO (July [19], 2021) — Prologis, Inc. (NYSE: PLD), the global leader in logistics real estate, today reported results for the second quarter of
2021.

Net earnings per diluted share was $0.81 for the quarter compared with $0.54 for the second quarter of 2020. Core funds from operations (Core FFO)*
per diluted share was $1.01 for the quarter compared with $1.11 for the same period in 2020. The second quarter of 2021 included no net promote
income, while the same period in 2020 had $0.23 of net promote income.

“Our exceptional quarter reflects the quality of our global portfolio, deep customer relationships and strong execution by the team,” said Hamid R.
Moghadam, chairman and CEO, Prologis. “Demand for logistics space is robust and diverse, and operating conditions remain the healthiest in our 38-
year history. Vacancies in our markets are at all-time lows, contributing to record rent growth and valuation increases.”

OPERATING PERFORMANCE

Owned & Managed 2Q21 Notes

Average Occupancy 96.0% Up 60bps from Q1 2021, 97.2% leased as of June 30, 2021
Leases Commenced 49.0MSF | 44.9MSF operating portfolio and 4.1MSF development portfolio
Retention 70.8% In-line with company strategy to deliver high rent change
Prologis Share 2Q21 Notes

Net Effective Rent Change 31.5%

Cash Rent Change 15.5%

Cash Same Store NOI* 5.8% US at 5.6%; Intl. at 6.6%



DEPLOYMENT ACTIVITY

Prologis Share 2Q21
Building Acquisitions $128M
Weighted avg stabilized cap rate 4.0%
Development Stabilizations S687M
Estimated weighted avg yield 6.0%
Estimated weighted avg margin 38.8%
Estimated value creation $267M
% Build-to-suit 46.3%
Development Starts S610M
Estimated weighted avg yield 5.6%
Estimated weighted avg margin 32.1%
Estimated value creation $196M
% Build-to-suit 12.5%
Total Dispositions and Contributions $1,121M
Weighted avg stabilized cap rate(excluding land and other real estate) 4.6%

BALANCE SHEET & LIQUIDITY

During the second quarter, Prologis and its co-investment ventures issued $3.8 billion of debt, including $766 million of senior notes issued at a
weighted average interest rate of 1.08% percent and a weighted average term of approximately 14.5 years. This activity includes $658 million in green
bond raises.

At June 30, 2021, debt as a percentage of total market capitalization was 17.4 percent, and the company’s weighted average interest rate on its
share of total debt was 1.8 percent with a weighted average term of 10.7 years. The combined investment capacity of Prologis and its open-ended
ventures, at levels in line with their current ratings, is approximately $14 billion.

2021 GUIDANCE

“We increased our guidance again across the board and now expect year-over-year Core FFO growth at the midpoint, excluding promotes, of 12.8
percent and free cash flow after dividends of approximately $1.3 billion,” said Thomas S. Olinger, chief financial officer, Prologis. “Our outlook is
equally promising, supported by our in-place-to-market spread of nearly 17 percent; a land portfolio with a build-out potential of about $18 billion;
and an industry-leading balance sheet.”

2021
GUIDANCE1

Earnings (per diluted share) Previous Revised Change at M.P.

Net Earnings

Core FFO*

Core FFO, excluding net promote income*
Operations

Average occupancy

Cash Same Store NOI* - PLD share

$2.80 t0 $2.90
$3.96 to $4.02
$3.98 to $4.04

96.25% t0 96.75%
4.5% to 5.0%

$3.08 to $3.14 9.1%

$4.04 to $4.08
$4.02 to $4.06

96.25% to 96.75%
5.25% to 5.75%

1.8%
0.7%

75bps



Strategic Capital (in millions)

Strategic capital revenue, $450 to $460 $465 to $475 3.3%
excl promote revenue :
Net promote income ($16) $15 $31

G&A (in millions)

General & administrative expenses $295 to $305 $295 to $305 -
Capital Deployment — Prologis Share (in millions) Previous Revised Change at M.P.
Development stabilizations $2,000 to $2,200 $2,200 to $2,400 9.5%
Development starts $2,750 to $3,050 $3,050 to $3,350 10.3%
Building acquisitions $600 to $800 $700 to $900 14.3%
Building contributions $1,650 to $1,950 $1,850 to $2,150 11.1%
Building and land dispositions $1,600 to $1,900 $2,050 to $2,350 25.7%
Net proceeds (Uses) $0 to ($100) $150 to $250 $250
Realized development gains $700 to $800 $775 to $825 6.7%

1.  Atthe midpoint, this includes approximately 10 basis points of bad debt expense.
*  This is a non-GAAP financial measure. See the Notes and Definitions in our supplemental information for further explanation and a reconciliation to the most
directly comparable GAAP measure.

The earnings guidance described above includes potential gains recognized from real estate transactions but excludes any future or potential foreign currency or
derivative gains or losses as our guidance assumes constant foreign currency rates. In reconciling from net earnings to Core FFO*, Prologis makes certain adjustments,
including but not limited to real estate depreciation and amortization expense, gains (losses) recognized from real estate transactions and early extinguishment of debt,
impairment charges, deferred taxes and unrealized gains or losses on foreign currency or derivative activity. The difference between the company's Core FFO* and net
earnings guidance for 2021 relates predominantly to these items. Please refer to our second quarter Supplemental Information, which is available on our Investor
Relations website at https://ir.prologis.com and on the SEC’s website at www.sec.gov for a definition of Core FFO* and other non-GAAP measures used by Prologis, along
with reconciliations of these items to the closest GAAP measure for our results and guidance.

July 19, 2021, CALL DETAILS

The call will take place onMonday, July 19, 2021, at 9:00 a.m. PT/12:00 p.m. ET. To access a live broadcast of the call, please dial +1 (833) 968-2252
(toll-free from the United States and Canada) or +1 (778) 560-2807 (from all other countries) and enter conference code 2095953. A live webcast can
be accessed from the Investor Relations section of www.prologis.com.

ABOUT PROLOGIS

Prologis, Inc. is the global leader in logistics real estate with a focus on high-barrier, high-growth markets. As of June 30, 2021, the company owned or
had investments in, on a wholly owned basis or through co-investment ventures, properties and development projects expected to total
approximately 995 million square feet (92 million square meters) in 19 countries. Prologis leases modern logistics facilities to a diverse base of
approximately 5,500 customers principally across two major categories: business-to-business and retail/online fulfillment.

FORWARD-LOOKING STATEMENTS
The statements in this document that are not historical facts are forward-looking statements within the meaning of Section 27A of the Securities Act of
1933, as amended, and Section 21E of the Securities



Exchange Act of 1934, as amended. These forward-looking statements are based on current expectations, estimates and projections about the
industry and markets in which we operate as well as management's beliefs and assumptions. Such statements involve uncertainties that could
significantly impact our financial results. Words such as "expects," "anticipates," "intends, seeks," and "estimates," including
variations of such words and similar expressions, are intended to identify such forward-looking statements, which generally are not historical in nature.
All statements that address operating performance, events or developments that we expect or anticipate will occur in the future — including
statements relating to rent and occupancy growth, development activity, contribution and disposition activity, general conditions in the geographic
areas where we operate, our debt, capital structure and financial position, our ability to form new co-investment ventures and the availability of

nn nn nn

plans," "believes,

capital in existing or new co-investment ventures — are forward-looking statements. These statements are not guarantees of future performance and
involve certain risks, uncertainties and assumptions that are difficult to predict. Although we believe the expectations reflected in any forward-looking
statements are based on reasonable assumptions, we can give no assurance that our expectations will be attained and, therefore, actual outcomes and
results may differ materially from what is expressed or forecasted in such forward-looking statements. Some of the factors that may affect outcomes
and results include, but are not limited to: (i) national, international, regional and local economic and political climates; (ii) changes in global financial
markets, interest rates and foreign currency exchange rates; (iii) increased or unanticipated competition for our properties; (iv) risks associated with
acquisitions, dispositions and development of properties; (v) maintenance of real estate investment trust status, tax structuring and changes in income
tax laws and rates; (vi) availability of financing and capital, the levels of debt that we maintain and our credit ratings; (vii) risks related to our
investments in our co-investment ventures, including our ability to establish new co-investment ventures; (viii) risks of doing business internationally,
including currency risks; (ix) environmental uncertainties, including risks of natural disasters; (x) risks related to the current coronavirus pandemic; and
(xi) those additional factors discussed in reports filed with the Securities and Exchange Commission by us under the heading "Risk Factors." We
undertake no duty to update any forward-looking statements appearing in this document except as may be required by law.

CONTACTS
Investors: Tracy Ward, +1 415 733 9565, tward@ prologis.com, San Francisco
Media: Jennifer Nelson, +1 415 733 9409, jnelson2@ prologis.com, San Francisco



