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Item 2.02. Results of Operations and Financial Condition (Prologis, Inc.) and
Item 7.01. Regulation FD Disclosure (Prologis, Inc. and Prologis, L.P.).

On July 15, 2019, Prologis, Inc., the general partner of Prologis, L.P., issued a press release announcing second quarter 2019
financial results. A copy of the supplemental information as well as the press release is furnished with this report as Exhibit 99.1 and Exhibit
99.2, respectively, and incorporated herein by reference.

The information in this report and the exhibits attached hereto is being furnished, not filed, for purposes of Section 18 of the
Securities Exchange Act of 1934, as amended, and pursuant to Items 2.02 and 7.01 of Form 8-K will not be incorporated by reference into any
filing under the Securities Act of 1933, as amended, unless specifically identified therein as being incorporated therein by reference.

Item 9.01. Financial Statements and Exhibits.
(d) Exhibits
Exhibit No. Description
99.1 Supplemental information, dated July 15, 2019.

99.2 Press release, dated July 15, 2019.
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SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrants have duly caused this report to be signed on
their behalf by the undersigned hereunto duly authorized.

PROLOGIS, INC.
July 15,2019 By: /s/ Thomas S. Olinger

Name:Thomas S. Olinger
Title:Chief Financial Officer

PROLOGIS, L.P.,
July 15,2019 By: Prologis, Inc., its general partner

By: /s/ Thomas S. Olinger
Name:Thomas S. Olinger
Title:Chief Financial Officer
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Company Profile

Prologis, Inc., is the global leader in logistics real estate with a focus on high-barrier, high-growth markets. As of June 30, 2019, the company owned or had
investments in, an a whaolly owned basis or through co-investment ventures, properties and development projects expected to total approximately 786 million square
feet (73 million square meters) in 19 countries. Prologis leases modern logistics facilities to a diverse base of approximately 5,100 customers principally across two

major categories: business-to-businessand retail/online fulfillment.

3,771

Buildir

U.5. Europe
461MSF 183M SF

77% of NOI*A 13% of NOI*®
Other Americas Asia

60M SF 82M SF

6% of NOI*A 4% of NOI*A

* This is 3 non-GAAP financial messwure. Please see our Notes and Definitions for further explanation.

‘ﬁ ¥ PROLOGIS. A NO! calculation based on Prologis share of the Operting Portfolio.
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Company Profile

OPERATIONS

52 4B inannual NOI*&)

|

Outside the LLS.

GROSS AUM

$104B"

W

Outside the LS.

* This is 3 non-GAAP financial messure. Plesse see our Notes and Definitions for further explanation.

STRATEGIC CAPITAL

S 255M offees and promotesls!

-l

Outside the LS.

PROLOGIS SHARE AUM

S65B”

|

Outside the LS.

202012 Prologis Share of NOI of the Dperating Portfolic annuslfizad.

20 2018 Supplemental

DEVELOPMENT

5722M invalue creation

from stabilizations!®

47% 53%

U QOutside the LS.

MARKET EQUITY

$52B"

93%

7%

us Outside the U.S.

A
E. 20 2019 third-party share of asset management fees annuaiized plus trsiling twehe month third-party share of transaction fees and Net Promotes.
C. Prologic Share of traifing twehe month Estimated Walue Crestion from development stabilzations.

D.

(=]

Mexico is incheded in the US. asitis US. dollar functional.

€, PROLOGIS
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Company Performance

dollars in millions, except per share funit data Theemuﬂueﬂadnm3% Skmmm%

2019 2018 2019 2018
Rental and other revenues 5 TOL 5 545 5 1398 5 1,106
Strateglc capital revenues B3 76 163 20
Total revenues 730 621 15682 1315
Neteamings attributable to common stodkholders 384 335 731 701
Core FFO att butable to common stockholders/unitholders* 506 391 980 B34
AFFO attributable to common stockholders/unitholders* 620 399 1087 952
Adlusted EBITDA attributable to common stodkholders* B3 581 LATE 1295
Estimated value creation from development stabilizations - Prologis Share 223 241 432 a7
Common stodk diwdends and common limited parmership unit distnbutions 347 287 B35 534
Per common s hare - diluted:
Net eamings attributable to common stodkholders 5 0.60 5 062 5 115 5 130
Core FFO attr butable to commen stodkholders/unitholders* 77 071 150 151
Business line reporting:
Real estate operationz* 0.70 055 138 139
Strateglccapltal* 0.07 006 012 022
Core FFO attributoble to com mon stockholders/unitholders* o077 071 1.50 1.51
Rezlized development gains, net of taxes* 029 011 035 033
Dividends and distdbutions per common sharefunit o.53 048 106 035
CORE FFO™* AFFO™* ESTIMATED VALUE CREATION -
STABILIZATIONS
5600 5700 s620 5300
5526
5500 saza g2 5600 5563 250 §241
5427
sao0 5391 s500 &2 67 200
a0 5399
5300 5150
5300
200 100
. 5200 .
5100 5100 550
S0 50 50
Gz 2018 Q32018 Q42018 Q12013 Q22019 022008 Q32018 Q42018 Q12019 Q2 2019 022018 Q32018 Q42013 Q12019 Q22019

B Amount attributable to realized development gains

"‘ . *® This is 3 non~GAAF financial mezsune. Flegoe oee our Notes and Definitions for further explanation.
- [ ] PROLOGIS A n the third guarter 2018, Prologis completed the acquisition of DCT industrial Trust |DCT). The first and second quarter of 2018 exchsdes 2fl amounts related to DET.

B.  Strategic capital revenves in 2018 includes $62.5 milion of promots revenue, from first quarter.

[
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CORE FFO*
in millions

52,000
51,500
51,000

5500

50
2015 2016 2017

51,788

2018 ¥TD 2019

ESTIMATED VALUE CREATION

in millions
5800 56599
5600 5571 5583
5200

2015 2016 2017

B Development stabilizations- PrologizShare

lq ¥ PROLOGIS. * This is 3 non~GAAF financil mezsure, Flagse sse our Notes and Definitions for further explanation.

2018 YTD 2019

m Value-added conversions

20 2018 Supplemental

AFFO*
in millions

¢2,000 51,592
51,500
51,000

5500

S0

2015 2016 017 2018 YTD 2019

W Amount attributable to realized development gains

ASSET MANAGEMENT FEES AND NET PROMOTES
in millions

5300
5250
5200
5150
5100
S50
S0

5259 5250

2015 2016 2017 2018 YTD 2019

B Third-party share of azzet management feez B Net Promaotes
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Guidance |4

dollars in millions, except per share

2019 Guldance Low Hﬂ
Neteaminas 7 H] 238 3 2.46
[L 1)
Core FFO* 5 3.6 5 330
‘Operations
Yearend oocupancy BE.5% 97.5%
Same store NOI - Cash - Prologls share* 4.50% 5.00%
Same store NOI - Met effective - Prologls share* 3.75% 4.25%
‘Other Assum ptlons
Strategic capital revenue, exd uding promote revenue 3 310 5 320
Met promote income 5 105 5 105
General & administrative expenses 5 250 5 260
Realized development galns 5 350 5 450
Capltal Deployment PROLOGIS SHARE OWRNED AND MANAGED
Low Hlgh
pevelopment stabilizatlons 5 2,000 5 2,300 ) 2,500 = 2,800
Development starts 5 1,300 5 2300 5 2,400 5 2,800
Bullding acquisitions 5 500 5 ] 5 1,700 5 2,000
=
Bulldingand land diz positions 5 500 5 BOD 5 600 3 900
-

Bullding contributions 5 1200 B 1500 H 1,600 5 2000
Exchange Rates
‘We have hedged the rates forthe majority of ourestimated 2019 Euro, Sterling and Yen Core FFO, effectivelyinsulating 2019 res ults from FXmovements In these cumrencies. For purposes of
capital deployment and other metr cs, we assumed effective rates for EUR, GBP and IPY of 1.14 [5/€). 127 [S/E) and 107.73 [¥/5). respectively.

* This is 3 non~GAAR financial mezsune. Plezos see owr Notes and Definitions for further explanation.

A Guidanca for 2018 does notinchode any impact from the proposed acquisifion of Industrial Proparty Trust Inc.

E.  Tha difference betwesn Core FFD and Net Sarnings predominataly relstes tooresl sstate depreciztion and gains o bosses on real sctate transactions. Ses the

Notes and Definitions for mone information.
C. Dur guidance reflacts the sdoption of the new leass accounting standard. For 2 year-ower-year  comparison, our 2018 ssrnings results would have bean
reduced by approximately 50,04 par share,
D.  Net promote guidance is S0LLE per share,
’\ 5 E Excludes $313 ion of procssds from the redemption of 2 portion of our cwnership in Prologis Eurcpean Logistics Fund.

4] PRO LOG| S F. inciudes the frst guanter contibution of propertes to Prologs Brazi Logistios Venture, 5




Financial Information 20,2013 Supplemental
Consolidated Balance Shests
In thousamds June 30, 2019 March 31, 2019 December 31, 2018
Besets:
Investments Inreal estate properties:
Dperating properties 3 31,005,284 5 30,667,227 3 30,632,155
Development portfolio 1.8959,23 1,539,637 2,142,801
Land 1156 B46 1,143,254 1,182.2720
Otherrzal estate Investments 773,687 545,540 519,811
34.E95,051 34,395,698 34586387
Less acoumulated depred ation 5,085,219 4,868 611 4 555680
Metinvestments inreal estate propernies 29,509,832 29,527,087 29,930,307
Investments In and advances to unconsolidated entitles 5,513,582 5,613,050 5745294
Assets held forsale or contribution 609,121 599,976 622,288
Net investments Inreal estate 36,232,535 35,040,123 35,297,889
Cazh and cazsh equivalents 401, 190 251,030 343856
Other assets l 073 025 100,953 775919

Total assets 38,706,750 38.392.112

Lahllltles and Equlty:

Liabilities:
Debt 5 10.9EE8,320 3 10,706,139 Pt 11, 0E9.E15
accounts pavable, acorued expenses and other liabilities i 1960,997 1,861,912 1526961
Total labilities 12979317 12 568,051 12,616,776
Equity:
Stockholders' equity 22,330,808 22,334 483 22,298093
Noncontrolling Interests 2,785,183 2,799,521 2.B35469
Noncontrolling Interests -limited partnership unitholders §50,442 £90,057 E55,325
Total equity 25,777,433 25,524,081 25,BD0.EEE

Total llabllltes and equity

'\ . A Inconnection with the sdoption of the new lesse sccounting stendard, we recognized right of use assets of $353 milion and lese Gabifties of $400 milion a5
o 7 PROLOGIS of lanumry 1, 2019, 6




Financial Information 20,2013 Supplemental
Consolidated Statements of Income
Three Mont he Ended 5hx Months Ended
June 30, June 30,
In thousands, except pershare amounts 2019 2018 2019 2018
Revenues:
Rental 5 700,689 5 344573 5 1,397,495 H 1,100,622
Strategl ccapital 59,144 75,697 162,949 208558
Dewelopment management and other 533 200 1,979 5,652
Total revenues 790,372 621,276 1,562,424 1,314,532
Expenses:
Rental 181,138 133319 368,206 276,270
Strategiccapital 37,206 34850 75,264 TE710
General and admini strative 56,276 57615 135,977 120,043
Depredation and amormization 284,376 2035673 56,385 407754
Dther 3,315 4315 7,343 7734
Total expenzes 572,511 433383 1,156 181 B90,531

DOperating Income before zalns

Gain: on dispositions of development properties and land, net 195,941 63,669 238,382 221337
Gains on real estate ransactions, net (exduding development properties and land) 27,254 30,592 173.021 58,135
Operating Income E1E. 546
Other Income [expense):
Earnings from unconsol idated co-nvestment ventures, net A5,B76 53345 9E,963 10E841
Earnings from other unconsolidated ventures, net 2,680 9203 5,259 15584
Interest expenze (58.122) [56,314) (113,523} (102,575
Forelgn currency and denvative gains and Interest and other income, net 6,353 91,023 22,997 51,905
Galns {loszez] on early extinguiz hment of debt, nat [3E5) prir} (2,501} {702}
Total other income (expense) (2,538} 97.540 6,089 73833
Eamings before Income taxes 437,458 379,095 £24,735 TETEDE
Current income tax expenze (18,120} {13,234) (30,909} {31.850)
Deferred Income tax benefit [expensze) (5442} (E70] {9,235} 1,194
Consolldated net eamings 410,826 354581 TB4,581 755350
Net eamings attributable to noncontrolling Interests (13.864) [18,882) (28,509} {32 240)
MNet2aming:s attributable to noncontrolling Interests - limited partnership units [11,6E6) {10,0232) [22,260) [20,545])
Met earnings attributable to controlling Interests 385,276 336,087 733,822 703455
prefemred stock dividends 1,492 1,47) 2,991 2.952)

[)

Net earnings attributable to common s tockholders
Welghted average common shares outstanding - Diluted £55,347 554515 E54, 766 554,058

Net earnings per share attrlbutable to common stockholders - Diluted

sinning in 2013, we expense internal leasing costs that wene previcusly capitalized,
onand $10.5 million of such costsin the three and six months ended June 30, 2018, 7

. s o i ith the adoption of th = ting standard,
'., % PROLOGIS Hod we. dopted in 2018, ve would have cxpensed anaddibonal $3.1.m




Financial Information 20,2013 Supplemental
Reconciliations of Net Earnings to FFO*
Three Months Ended She Months Ended
June 30, June 30,
In thousands 2019 2018 2019 2018
Meteamings attributable to common stockholders 5 353,784 5 334,511 730,831 700,513
Add [deduct) NAREIT defined adustments:
Real estate related deprecation and amortization 275,743 134,438 550,630 320329
Galnz onreal estate tranzactions, net [excluding devel opment properties and land) {27.254) [30,532) (173,021} [88.135)
Recondlling Items related to noncontrolling Interests [11320) [12.,356) (25.330) (23 A27)
Ourzhare of reconciling items related to unconsolidated co-Investmentventures 58,354 50,425 112,054 101,310

Ourzharz of reconciling 1tams related to otherunconsolidated ventures 2,5E1 1,513 5,593 3274

Add [deduct) our defined adjustments:

Unrzalized forelgn cumency and dervative loszes [gains), net 3,451 [B5.420) [4.037) [52.526)
Deferred income taxexpenze [bensfit) E,442 ET0 9235 [1.134)
Current Income tax expense on dizpositions related to acquired tasassets - - - BTE
Reconclling items related to noncontrolling interests 15 [56]) 35 44
Ourzhare of reconciling 1tems related to unconsolldated co-Investmentvantures 1.745] 3.098 2, BB 1,190

FFO, as modifled ologls attributa ble to comm on stockhol ders/unltholders * B9L, 451

Ad)ustments to amive at Core FFO attributable to common stockhol dersfunitholders*:

Galnz on dispositions of development properties and land, net [126.341) (233,382} (221,237}
Current iIncome tax expense on dispositions 7.645 10,044 10419
Losses (galns) on eardy extinguishment of dabt, net 385 2,501 02
Recondling items related to noncontrolling interests 2) (2} 5420
Ourzhare of reconciling 1tems related to unconsolidated co-Investmentventuras 3,654 43238 72B
Qur share of reconcill elated to otherunconsolidated ventures 4 i 14,544]

Ad)ustments to amue at Adjusted FFO ("AFFO”) attributable to common stockholdersfunitholders®,
Including ours hare of uncons ol Idated ventures less noncontrolling Interest:

Gains on dispositions of development properties and land, net 195,941 63,569 239382 221237
Current Income tax expense on dis positions {7.845) (3508} (10,044} (10.419)
stralght-lined rents and amortization of lease intang bles (25402} (11309 (54,851} (26.363)
Property Improvements [25.634) [21.57¢) (34,332) (30,374}
Turnowver costs [40,631) [31315) (80,383} [53.342)
Amortization of debt discount, finandng costs and management contracts, net 4,575 3,275 9055 6,805
Stock compenzation expense 20,185 19,086 51,944 38082
Reconclling Items related to noncontrolling Interests 5,604 (311} 10,368 7132
Ourzhare of reconciling 1tems related to unconsolidated ventures 14,032] 9.975) 24, 508! 19.000)

AFFO attributable to common s tockhol ders funitholders*

[~

lq ¥ PROLOGIS. * This is 3 non~GAAF financil mezsure, Flagse sse our Notes and Definitions for further explanation.




Financial Information 20,2013 Supplemental
Reconciliations of Net Earnings to Adjusted EBITDA®

Three Months Ended 5 b Months Ended

June 30, June 30,

In thousands 2019 2018 2019 2018

Meteamings attrbutable to common stockholders = 3E3,7E4 5 334611 5 730,831 5 700513

Galnz onreal estate transacti ons, net [exduding development properties and land) (27.254) (30,592} [173.021) [5E,135)

Depreciation and amortization expenzes 284,375 203,673 56E,385 407,754

Interest expense 58,122 56,314 118,629 102575

Losses (gains) on eardy extinguishment of debt, net 385 [2B2) 2,501 J02

Current and defered Income taxexpense, net 26,632 14104 40,144 30656

Net eamings attributable to noncontrolling Interests - limited partnership unitholders 11.686 10022 22,280 20,545

Pro forma adjustments (2a0) 5110 2,307 4,143

preferred stock dividends 1,482 1LATE 2,581 25852

unrealized foreign curencyand derihative losses (gaing), net 3,451 [BE.420) (4,037} (52,528}

Stock compenzation expense 20,1B6 19,0B6 51,944 33,02

Ad|usted EBITDA, consolldate d* 763,620 1188261

Reconciling items related to noncontrolling interests (24.005) (23.636) (48,178} [45.42E)

Ourshare of recondlingitems related to unconsolidated ventures £3,E11 77,244 162,081 152626

Ad|usted EBITDA attr butable to common stoc kholdersfunl thol ders* 1A77,E39 1,295459

[r-]

lq ¥ PROLOGIS. * This is 3 non~GAAF financil mezsure, Flagse sse our Notes and Definitions for further explanation.




Strategic Capital 20 2019 Supplementzl
Summary and Financial Highlights
Next Promote

Co-investment Ventures Reglon Type Established  Accounting Method Ownership  Structure Opportun lty
Prologis US. Logistics Venture s, Core 2014 Consolidated 55.0% Openend 04 2019
Prologi s Targeted LS. Logistics Fund s, Core 2004 Unconsalidated 26.8% Openend 02 2020
FIBRA Prologls Mexlco Core 2014 Unconsolidated 45.7% Public, Mexican Exchangs 02 2020
Prologi s Brazil Logistic: Venture Brazl Core/Devel opment 2019 Unconsolidated 205 Closed end 04 2019
Prologl s European Logistics Fund Europe Core 2007 Unconsolidated 23.6% Openend 032019
Prologls European Loglstics Partners Eurcpe Core 2013 Unconsolidated 50.% Openend Q4 2019
Prologls UK Logistics Venture Europe Core/Devel opment 2017 Unconsolidated 15.0% Closedend 04 2019
Nippon Prologls REIT lapan Core 2013 Unconsolldated 15.1% Public, Tokyo Exchange nfa
Prologis China Logistics Venture China Core/Devel opment 2011 Unconsolidated 15.0% Closedend 04 2020

Venture [at 100%) b
Inthousands Square Feet GEV of Operating Bldzs Debt
unconsolldated Co- Inves tment Ventures
Prologls Targeted LS. Logistics Fund 92,787 5 E173.484 5 2109202
FIERA Prologls ™ 34,758 2,081,107 788252
Prologls Erazil Loglstics Venture and other jointventures 9,741 657,917 -
Prologis European Loglstics Fund 112,324 10,141,813 2,320,585
Prologl s European Loglstics Partnars 51,459 3,544,397 -
Prologis UK Loglstics Venture 3,366 522,306 331453
Nippon Prologls REIT ™ 31625 5,967,984 2170395
Prologls China Logistics Wenturs 26,037 1,356,791 1,011,004
unc onsolldated Co- Inves tment Ventures Total 362,707 32,745,799 B 771044
Consolldated Co-Inves tment Ventures
Prologls US. Logistics Venture 67,701 5,253,020 5,593
Consolldated Co-Inves tment Ventures Total E7,701 §,259,020 5593

39,004,819 B.776.737

A Values represent theentice ventune at 100%, not Projogis proportionate share. Values are presented at Prologis’ adjusted basis derved from the ventures’

’\ . U5, GAAP information and may not be comparable to values reflacted in the ventures’ stand slone financial statements caloudated ona different basis.
- 7 PROLOGI S B.  Throughout this document we wse the most recent public information for these co-investment ventunes. 10




Strategic Capital 20,2018 Supplements|

Operating and Balance Sheet Information of the Unconsolidated Co-Investment Ventures {at 100%) 1#

dollars In thousands LS. Other Amercas Europe Asla Taotal
Operating Information F orthe Three Months Ended June 30, 2019

Rental revenuss 5- 179946 5 66585 § 67893 5 124529 5 638953
Rental expenses [47.831) [10.952) [47.915) [29.258) [135.956)
Genaral and administrative expenses [9.785]) [&.130} (13,520} (13.054) (42.559)
Depreclation and amortization expenzes [67.851) [12,371) [26.575) (35.272) [21E372)
Other operating revenues [expenses) [25) 34 (231} [121) (343}
Operating Incom e before galns 54,654 30,163 109,482 46,524 241,123
Galns [losses) on real estate tansactions, net (a8} 1458 360 = L1768
Operating Incorm e 5,606 31519 109,842 46,824 247891
Intzrzst expense (33 502) (10,178} (18.813) (15,2589} (77.752)
Cumrent and defered Income tax benefit (expenze) 41 (1B} [5.536) 12385} (7.899)
Other Income [expense] 1657 120 {L323) [4.588) (2.132)
Net earnings 22502 21,543 E4,170 24,593 153,108
Real estate related depreciation and amortization expenses 66,510 18.B52 92,951 33,438 211,769
Lozzes [galns) on dispozitions of real estate transactlons, net [excluding land) 48 [1.458]) (380} - (1768}
Unrealized forelgn currencyand derivative losses, net = 565 1254 5,223 Eoaz
Deferred Income tax benefit - - (6.680) (150) (5.230)
FFO, 25 modifled by Prologls* E9.360 30,504 171,335 B4,122 364321
Reconciling Items to Core FFO LLESE 152 1675 1 138398
Core FFO* 5 101228 § J9E56 5 173,010 5§ 64,173 5 3TEOLT
Balamce Sheet Information Az of June 30, 2019

Operating properties, before depredation 5 B 1734B4 % 2739024 5 14,508,516 5 7324775 5 32,745,799
Accumulated depraciation [1.145 508} (259.659) (L778,004) {507.600) (3.691.961)
Properties under devel opment and land - 77924 376,120 536,908 90952
Other3ssets 437 33K 193524 E41 599 586 773 053,134
Total assets 7,464,114 3

Third party debt 5 2,108202 5 768253 5 2,712,084 5 5 8,771,044
Otherliabilities 311236 52,539 1321, 797 2,054,204

Taotal llablll 2 4,033,891

welghted average ownerzhip 26.8% 3B.TH 302% 15.1% 26.5%

* This is 3 non-GAAP financal messure. Please s0e owr Notes and Definffions for further explanation.

’\ . A Values represent the entire venture at 1008, not Prologis proportionate share. Values ane presented st Prologis’ sdjusted basis derived from the ventures’
- 7 PROLOGI S U5, GAAP information and may notbe comparable to values refiected in the wentures’ stand slone financial statements calculsted ona different basis. 11




Strategic Capital

Non-GAAP Pro-Rata Financial Information

Non Controlling Interests Included In

20 2018 Supplemental

Prologls Share of Uneonsolldated

dollars in thousands [« d unts* Co-inv estment Ventures*
‘Operating Information for the Three Mont hs Ended June 30, 2019
Rental revenues 5 59,587 176,827
Rental expenzes (15427} [35,177)
@eneral and administrative expenses (6.689) [12.898)
Depreciation and amortization expenses (23.855) [B0.851)
Other opermting income [expense) 453 (70}
Operating Income before galns 14,069 67,031
Galns [losses)on real estate tansactions, net [14} EE3
‘Operating |ncome 14,055 67,714
Interzst supense (292) [20.1a9)
Current and defarred Income tas expenze (122} [Lo07)
Other Income [expens &) 182 [s82)
Earnings from unconsolidated co-investment wentures, net 4l -
Net earnings 13,B64 45,576
Feal estate related depred ation and amortization expenses 23,582 58,037
Losze: [galns) on real estate transactions, net [exduding land) 11 |8E3)
Unrzalized forelgn curencyand derlvative lozzes [gainz), net [15) 1,732
Deferred Income taxbenefit - [3477)
FFO, a5 modifled by Prologls* 37,455 102,485
Current Income tax expenze on dispositions - 1
Losses on early extingul shment of debt, net z 3,653
Core FFO* 5 37,457 106,139
Balance Sheetinformatlon as of June 30, 2019
DOperating properties, before depreclation = 2917,680 8,775,984
accumulated depragation (313500} (1L.0B7.220)
Properti ez under devel opment, land and other real estate 77,520 171,358
Other assets 161,130 531,349
Total assets
Third party debt 5 13,824 2,010,184
DOther llabilities 43,553 434 359
Welghted average ownership 40.3% 26.5%
nMoncontrolling Interests Investment 2786183
Investment In and adwnces to unconsollidated co-Investment ventures (B) 5459973
Investment |n and adwances to other unconsolidated ventures 353,609
Investment |n and advances to unconsolidated entitlies 5,813,582
* This is a non—GAAP financial messure, plesse see owr Notes and Definitions for further explanation.
A See our Notes and Definitions for further explanation of how these amounts are caloulated.
. EB. This balance inchudes the deferred portion of gains on the contribution of owr properties to the ventures prior to 2018, net of any additional costs, incheded in
€, PROLOGIS brkeyniotreg v 22 : : 12




Operations

Overview

OCCUPANCY

1008

97.4% ggos 97.5% 97.3% 97.5% 973y

96.8% gg7x 00 96.7%

955

o903

Q22018 03 2018 04 2018 Q1 2018 Q2 2019

M Period End W Average

SAME STORE CHANGE OVER PRIOR YEAR — PROLOGIS SHARE™®
105

4.5% 4.5%

Q2 2018 03 2018 04 2018 Q1 2018 Q2 2018

B NOI- cash B NOI| - net effective

20 2018 Supplemental

CUSTOMER RETENTION

1005

G2 2018 Q3 2018 04 2018 Q12019 02 2019

RENT CHANGE - PROLOGIS SHARE

25.6%

25.6%
25%
13%
o5
Q2 2018 Q3 2018 042018 Q1 2018 Q2 2019
2LE% 221% 11T 23.6% 24.7%

Trailing four guarters—net effective

Mot effective mmmmm C35h el Trailing four quarters- net effective

l‘ ¥ PROLOGI S. ® This is & non-GAAF financial mezsune, Flegss see our Notes and Definitions for further explanation. 13




Operations 20,2018 Supplements|
Operating Metrics — Owned and Managed

PERIOD ENDING OCCUPANCY

1T

) ag.4%
ITIE gren g7 ax oray JBE SBEE g g 98.0%
i e a63%  96.4% 06.5%

97.7%

94.4% 94.5%

)

Q12 R1E [="B - S C R S L] 0 1 QElE #1118 RIS QEIE OEIE OflE Q1S RIS iz gl o412 gils gQzis
u.s. Other Amerlcas Eurcpe Bsla

sguare feet Inthousands

Leasing Actlvity
Q2 201E O3 2018 04 2018 Q12019 0z 2019
Square feet ofleases commenced:
Dperating portfolio:
Renawals 17.BET 21128 18,899 % 21569
New leases 11361 10,534 10,566 10ELT
Total Operating Portfolio 29248 31,662 29,485 32286
Properties under development 9633 5,305 5,408 4,853

weighted average term of leases started [In months) B1 62 B3 B4 65

Operating Portfolio:
Tralling four quaners - square feet of leazes commenced 116,510 117,282 11E,EE7 126,620 129658
Tralling four quarters - average % of portfolio 1B.5% 1B.5% 1E3% 19.1% 19.0%
Rent change [net effective) 15.3% 1B.B% 204% 13.8% 20.0%
Rent change [net effective) - Prologlz share 20.5% 22.65% 2563 25.1% 25.6%
Rent change (cazh] 5.9% 25% 7T 7.5% B.I%
Rent change (cazh) - Prologis share 9T% 11.6% 10E% 10.8% 12.3%

Total square feet of Operating Portfolio lzases commenced s 30320 34,320 32,162 36,706 355621

14

€, PROLOGIS 5 B

e legses begs than one year, exchesive of month-to-month leases and holdovers.




Operations
Operating Metrics — Owned and Managed

20 2018 Supplemental

CAPITAL EXPENDITURES

Thousands, sxcept for percentages and per square foot

SAME STORE INFORMATION
Thousands, sxcept for parcentages

* This is a non-EAAF financial measure, Flease see gur Notes and Definitions for further explanation.

02 2018 03 2018 04 2018 012019 022019 TZ201E 03I 201F Q42018 01 2019 Q22019
Property Improve ments 5 50,230 § 55381 5 65676 5 15785 5 4B 13K Square feet 565,141 562,123 560294 581,675 591212
Average occupancy 97.05% a74% 87.4% B5.7% 85.B%
Tenant Improvwements 29530 25,151 3L131 32289 31561 Period end occupancy 27.4% 276% 87.5% BEE% D5
Leazing commizzions 27,734 32048 37651 26909 33653 Average occupancy: percentage change 0.2% 0.EH% 0.3% oo (013}
Total tumover costs 57,754 5B,599 58,782 59,198 65,214 Percentage change- Prologls share*:
Total Capltal Expend tures 5108014 5113980 5134 458 5 75983 5113342 NOI -cash T.0% 5565 4.5% 55% 4.6%
NOI - net effective 5.4% 45% 4.5% 43% 4.3%
Tralling four quarters - % of NOI * 13.3% 13.0% 12.3% 11 8% 11.5%
‘Weighted average ownerzhip percent E.E% B21.7% 54.33% T0.E% BE.0%
Prologls share 5 64.598 5 TLa20 5 BB390 5 53823 5 74831
PROPERTY IMPROVEMENTS PER SQUARE FOOT TURMOVER COSTS ON LEASES COMMEMNCED COMPOSITION OF PORTFOLIO (by Unit Size)
Dusarterly tok Per square foot {5] :
s012 B rvescty v $2.75 e 0%
—fl— Trailing four guartsr average —l— Az % oof lase value s
$2.50
3002 52.25 8% bt
52.00 2
65
5006 2004
5175
5
S0.08 5150 1056
5125 2
5- 5100 o %
022018 Q32018 042018 Q12019 Q22019 02 2018 (3 2018 04 2018 01 2019 02 2019 < 100KSF 130-250KSF  250-500K5F *L00KSF
4.3% 3.9% 3.7% 3.2% L.T% 54.6% 95.6% 599.0% 59.5%
I I
Free rent a5 2 % of ase value — trafling four quarters Docupancy
‘., y PROLOGIS 15




Operations 20 2018 Supplementsl
Operating Portfolio — Square Feet, Occupied and Leased
# of Bulldings Square Feet Occupled 3 Leazed 3%
square feetin thousands and ordered by Prologis Owned and Owned and Prologls % of Owned and Prologls Owned and Prologls
share of NOI (%] Wanagzed Manazed Share Total Managzed Share d Share
Southem California 410 E4,475 65,771 15.5 2E.2 581 .1 |2
New Jersey/New York City 138 34,673 23,815 &1 .1 B3 2.1 3839
5an Frandsco Bay Area 244 13,235 19,173 45 957 956 968 S5E
Chicago 37 43,969 33,044 7B 7.2 874 88.1 883
Dallas/Ft. worth 175 30,651 24,571 5B 95.9 958 96.0 35E
seattle 129 18,600 12,B63 3.0 963 961 963 6.1
atlanta 134 15,540 21,629 51 895.7 958 95.9 360
South Florda 135 15,175 11,304 7 3.9 836 33 335
central valley 32 15,332 14,101 3.3 97.2 979 57.2 373
Houston 111 1E.474 13,304 3.1 24.4 243 954 343
Central & Eastem PA a8 20,358 14,161 34 243 937 24E 344
Baltimore /Washington fou] 2,685 7,070 17 o713 3 7.5 e
Las Vegas &2 9,361 £,024 14 97.3 SED 2E.7 v
Denver 39 6,623 5,954 13 7.9 991 882 395
Orlando 56 6,878 5,600 13 5.5 386 88.1 8.1
Mashulle 32 3,086 5,903 16 7.3 990 87.3 390
‘Qimdlmna tl 32 7,974 6,128 15 95.7 243 3968 35E
Remaining US. markets (12 markets) 237 41,651 31.530 7.4 57.4 7.0 97.7 972

Canada 31 9,166 9,186 22 1000 1000 100.0 1000
Brazl 23 9,741 1,668 0.4 3.1 S9ZE 83.1 928
Total Other Amercas 254 57,440 30,549 7.3 96.5 o972 96.5 972
united Kingdom 108 24, 087 7,534 18 97.5 963 97.5 963
France 113 30,240 10,511 5 854 354 8954 354
Germany a2 23,558 7,677 LE 99.2 384 9.2 384
Netherlands 72 21,589 5,697 16 SE.& 989 _93.5 385
Remaining European countries (8 countn es ) 329 72,530 24 570 58 951 954 967 958
Total Eurape 714 172,014 57,679 135 95.9 955 973 9BE
Japan a8 32,773 5,932 14 0.2 w3 2.7 w7
ichina 95 26,238 4,108 10 0.7 911 916 520
Singapore 5 951 951 0.2 7.4 374 57.4 74
Total Azla 146 59,954 10,989 Z6 954 950 96.1 966

Total Outslde the W.S.

Total Operating Portfollo r)
Total Global markets 1,E38 592,347 350,222 BELS 6.5 967 g7.a 372
Total Reglonal markets 635 112,915 74,240 175 7.5 975 5739 379

€, PROLOGIS 1




Operations 20 2018 Supplementsl
Operating Portfolio — NOI* and Gross Book Value
5 econd Quarter NOI* Gross Book Value
Owned and Prologls % of Owned and Prologls % of
dollars In thousands and ordered byPrologls share of NO1 (%] Managed Share Total Managed Share Total
southem California 5 133954 5 103,521 w5 5 9,059,254 5 6,957,054 191
New Jersey/New York Oty 63,101 45,753 7.9 3,722,230 2,542,072 72
San Frandsco Bay Area 56,793 47,105 79 3,000,852 2.50E,425 (3]
chicago 49,171 36374 6.1 3.352.450 2517.913 (3]
DallasfFt. worth 34,401 27417 4.6 1,582,675 1,535,583 4z
Seattle 32,380 2LE70 3.7 2,252,219 1,534,925 a5
atanta 23332 19,455 33 1,517,786 1,295,530 35
South Flonda 26.768 13181 32 1.857.01%9 1354631 37
Central valley 1E,B57 17,616 3.0 1,053,354 370,508 27
Houston 22,318 15,189 i 1,436,538 10E6,B52 30
Central & Eastem PA 22,969 16,021 7 1,459,392 1,039,310 23
Baltimore/wWas hington 17,062 12920 22 1,041,075 7ED, 307 21
Las Vegas 14,183 9,162 15 721,237 445,402 12
Danver E,948 8075 14 506,615 457,548 13
orlando E 383 7384 1F 543,577 444, 755 12
Nashuille E,345 5,580 17 475,274 371,497 10
Cind nnati 7,581 5,743 1o 419,872 330,978 [s)=]
Remaining U.5. markets (12 markets} 45,7532 34 5.5 419777 J55 185 43
36,892,557

Mexi co 45,504 24378 4.1 2,305,357 1,157,559 33
Canada 11,125 11,135 19 752,584 752,584 21
Brazl 13,020 2374 0.4 657,917 114,131 03
Total Other Amerlcas 71049 37,727 B4 3,716,458 2064,274 57
United Kingdom 51,931 17309 2.9 3,334,670 107E 245 30
Francs 35,569 12277 21 2,452,185 799,032 2z
Germany 31,795 10,037 17 1,538,588 ©08, 187 15
Netherlands 29.129 9445 LE 1.92E.611 575.553 15
Remaining European countries (8 countries) 7E, 637 26,563 4.5 5,190,752 1,731,072 48
Total Europe 227,062 75,732 12.8 14,854, 807 4,795,089 132
Iapan 72,415 17677 3.0 5,148,367 1,082,342 23
china 22 6BE 3487 (11 1.356.744 213.472 (1]
Singapore 2,082 2062 0.3 133,573 139,973 04
Total Asla 104, 165 23226 39 7,655,290 1,436,393 39

Total Dutslde the U.5.

Total Global markets BB5.725 506956 B5.5 55.854.362 31E49 168 ET4
Total Reglonal markets 132,076 85,890 145 7,264,750 4,577,566 126

lq ¥ PROLOGIS. * This is 2 non-GAAF financial mexsure, Flease see our Notes and Definitions for further explanation. 17




Operations 20 2018 Supplementsl
Dperating Portfolio — Summary by Division
# of Bulldinas Square Feet Oocupled 3% Leased %

Owned and Owned and Prologls 3% of Owned and Prologls Owned and Prologls
square feet and dollars In thousands d d Share Total d Share Managed Share
Consoll dated

Total US. 1,782 330,650 300274 TOE 26.3 26.3 974 974

Total Outside the US. 74 20,193 20,193 47 952 252 252 52
Total Operating Portfollo - Consolldated 1E56 350,843 320467 755 96.9 95.9 974 974
Unconsoll dated

Total US. 577 92,194 24671 38 26.3 26.3 972 972

Total Outside the US. 1,040 289,235 73324 187 96.5 5.5 955 7.1
Total Operating Portfollo - Unconsolldated 1617 361,419 103,995 245 96.6 96.8 7.0 7.1
Total

Total US. 2359 422,844 324945 756 26.9 253 974 974

Total Qutside the US. 114 289 418 99517 734 95.5 96,7 5.3 5.9

Total Operating Portfollo

value added properies -consolidated 31 7,005 6,151 17.3 19.8 300 291
Value added properties -unconsolidated 17 1,288 37 3B 3BT 493 525
Total Operating Properties 3521 720,555 430,960 95.9 95.7 954 963
Second Quarter NOI* Grozs Book Value
owned and Prologls % of owned and Pralogls % of
Managed Share Total Managed Share Tatal
Consolldated
Total LS. 465,760 421,223 710 2BI7LIEL 5 25957, 692 712
Total Dutside the LS. 26,190 26,190 4.5 1,726,152 1,726,152 4.8
Total Operating Portfollo - Consolldated 491950 447,412 755 30497313 5 27,683,544 76.0
Unconsoll dated
Total US. 129,765 34,333 539 8121336 5 2,173,286 6.0
Total Dutside the U5, 376,086 110,495 1E.6 24,500,403 16,568, 604 180
Taotal Operating Partfollo - Uneonsolldated 505,851 145,434 245 32621792 5 B.742,590 24.0
Value added properties -consolidated [1.230) {512} 782307 5 658,696
Value added properties -unconsolidated 334 114 124000 5 33,034

€, PROLOGIS

* This is 3 non~GAAF financil mezsure, Flagse sse our Notes and Definitions for further explanation.




Operations

Customer Information

Top Customers - Dwned and Managed
sguare feetin thowsands

20 2018 Supplemental

Lease Explrations - Operating Portfollo - Owned and Managed
square feet and dollars In thousands

% of Net Effective

Rent Total Square Feet
1 Amazon 35 21,066
Z DHL 14 10,170
3 Geodis 132 10,329
4 XPOlogistics 11 8,291
5 FedEx 10 4,332
& Home Depot 10 7,051
7 _UPs 15 3,873
E Kuehne + Nagsl 08 5,974
% D5V Mrand 5ea 0.8 5,149
10 BMW 0.6 4 592
Top 10 Customers
11 Wal-Mart 0.6 4,423
12 CEVA Logistics 0.6 4,825
13 Nippon Express 0.6 2,687
14 Hitachl 05 2,235
15 Ingram Moo 0.5 3,885
16 DB Schenker 0.4 3.549
17 U.5. Govermment 0.4 1057
18 Panalpina 0.4 2,652
13 Cainlao (alibaba) 0.4 2,816
20 Yusen Logistics 03 2,105
21 Jaguar Land Rowver 0.3 1,912
22 PepsiCo 03 2,755
23 Performance Team o3 2421
24 Office Depot 03 2,266
25 .

€, PROLOGIS

Net Effective Rent
Year Occupled 5q Ft 5 % of Total 5 Per SgFt
05 38,687 212607 52 535
2020 105,358 586,803 134 557
2021 113,154 631,533 156 558
2022 109,971 635,253 156 578

2023 BE.2684 313382 125 595

4,063,006
Weighted average term of leases remaining (bazed on net effective rent) 437 years

Lease Explrations - Operating Portfollo - Prolosls Share
square feet and dollars in thousands

Net Effective Rent

Year Occupled Sq Ft s % of Total 5 Per SqFt
2019 24,509 127514 53 521
2020 55,992 308E38 128 552
2021 68,591 377585 157 550
rivri 84,422 365,034 152 567
2023 54,129 317A48E 133 5ET
Thereafter 143,513 907958 37E £33

411,156 2404527 100.0 5.B5
Welghted average term of leases remaining [(bazed on net effective rent] 433years

fany
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Capital Deployment

Overview — Prologis Share

DEVELOPMENT STARTS (TEI)

in millions
200 $2,332 $2,471
51,215 51,809
51,500
51,200
$563
o .
S0
2015 2016 2017 2018 YTD 2019
Est Velue
Crestion 5380 5365 5448 5482 5112
BUILDING ACQUISITIONS
in millions
54,069
54,000
53,500
53,000
51,000
5511
5500 5393
5247 5135
" B -
2015 2015 2017 2018 (A} ¥YTD 2019

W Us.

ﬁ PROLOGI S. A Excludes the acquisition of DCT.

20 2018 Supplemental

DEVELOPMENT STABILIZATIONS (TEI)

in millions

52,400
51,200 $1,640
51,200

Se00

52,155

52,087

51,873

51,184

[Est Vialue

Creation 5533
Est wtd =vg

stebiized yield  7.33%

2016

5571

6.8%

5583

6.6%

2018
5661

B.5%

YTD 2019
5432

6.5%

LAND PORTFOLIO
in millions

51,600
1,381

51,200

5800

5400

5

51,267

51,163

51,197

51,201

12/21/15

B CutsidetheU.5.

12/31/18

12/31/17

12/31/18

&/30/2019




Capital Deployment 20 2019 Supplementzl
Development Stabilizations
a2 2019 FY 2019
TEI TEI
square feet and dollars in thousands Square Feet Owned and Managed Prologis Share Square Feet Owned and Managed Share
centra - % - 5 - 3B 5 34634 5 34,634
East 37 54,355 55,568 1,340 162516 137,118
West 1,582 178572 17E, 672 2,557 245410 245,410
Total LLS.
Canada = e = = = =
Nexi oo 558 38,350 3E,260 1,177 FE,07S 78,078
Erazil - - - - - -
Total Other Americas 559 38960 38,960 1,177 707D 79,079
Nerthem Eurcpe 1,787 133862 133,662 2,548 237203 231,547
Southem Europe 521 45,530 45,530 934 67,451 67,481
Central Europe 102 5,404 5,404 483 27,566 27,566
United Kingdom 414 52,134 7,520 5E3 B2E23 12,423
Total Europe 2,804 237730 103,416 4,048 415,083 338,027
Japan - - - 2,085 319777 319,777
china 1,721 B8535 13,445 3,733 184,034 25,105
Singapore - - - - - -
Total Asia 1,721 B8 638 13,446 5,828 513811 34E BE3

Total Outside the LLS.

Total Development Stabilizations

percent build to suit 337% 285%
Eztimated weighted average stabilized yield 65% 65%
Annualized estimated NOI 5 33,601 5 75,501
Eztimated weighted average stabilized cap rate a4.5% 4.7%
Estimated weighted average margin 45.1% 355%
Estimated walue creation 5 222,618 ] 431,853

€, PROLOGIS 2




Capital Deployment 20 2019 Supplementzl
Development Starts

2 2019 FY 2019
TEI TE]
Square Leaszed % at Owned and Prologls Sguare Leazed % at ‘Owned and Prologls
tquare feet and dollars In thowsands Feet Start Managed Share Feet Start Managed Share
Central 16E 00 5 13314 5 13,314 575 290 5 48246 5 45,248
East = - - - 334 a0 40,842 40,842
West 1337 0.0 154084 164,084 1501 0.0 191920 191.920
Canada - - - - - - = #
Mexlco 534 E3.3 42354 33,118 241 837 62,345 38473
Brazil 533 0.0 30990 6,198 533 a0 30,990 6198
Total Other Amerlcas L1Z7 43.9 73374 45,316 La7a 406 93,935 E2E7T
Northem Europe 109 [+]s] 14937 14,997 a7l 769 52,605 52505
Southern Europe - - - - TES L] 56,518 56,518
Central Europe 219 1000 13772 13,772 B41 1000 37,57 373578
United Kingdom 261 1000 37611 37,611 2EL 1000 37,611 37511
Total Europe 589 ELS EE,3ED 66,380 2,158 920 184,712 1E4.712
lapan . = % - = a = =
China 4343 [1]1] 279593 34,454 4,343 oo 229,593 31,454
Singapore - - - - - - - -
Total Asla 4343 oo 229693 34.454 4,343 oo 229,693 34454

Total Outslde the U.5.

ment Starts

Pereent bulld to suit 27.1% 33.1%
Estimated welghted average stabilized yeld B.5% B.3%
annualized estimated NDI 20,932 5 35,605
Estimated welghted average stabilized cap rate 5.2% 5.2%
Estimated welghted average margin 220% 19.9%
Estimated value creatlon 71154 5 112,121

]
=]
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Capital Deployment

Development Portfolio

Under Devel opme nt

20 2018 Supplemental

2020 and Thereafter Expected
Pre-Stabllized Devel 2019 Expected Com pletlon Com pleth Total Development Portfollo
TEI TEI TEI TEI
Leased Dwned and Prologls Owned and Prologls Owned and Prologls Leased Ownedand Prologls
sguare feet and dollars in thousands 5q Ft % Managed Share 5qFt Managed Share 5q Ft Managed Share 5q Ft B Managed Share
Central 1,500 306 $ 119083 5 119083 2931 5 179086 5 179086 408 5 37052 5 37052 4939 606 § 335221 5 335221
Eazt 1,160 S8 75,427 75,427 L2365 1355681 135,E6E1 - - - 2,385 4.7 212,108 212,108
West 3.139 25.2 444,008 444,008 3,B31 357526 357,526 3,616 396,965 371.32E 10,586 33.6 1,208,799 1.183.762
Total US. 1756128
Canada = - = o BaT 108,107 106,107 = = = E47 100.0 106,107 108,107
Mexlco = - =i . 935 53,859 50,599 584 42384 39,118 1,529 Eri:) 896243 89717
Brazl - - - - - - - 533 30,990 65,198 533 0a 30590 6,198
Total Other Amercas - - - - 1,782 158,966 156,706 1127 73374 45316 2,909 9.9 Z33340 202,022
Morthem Europe 321 7.4 21,080 21080 1199 114381 114281 471 53.091 53,081 15991 3539 1BEA52 LEEASZ
Southem Europe = £ = = 2029 154304 164304 = = = 2,029 ELE 154304 154304
Central Europe 2011 502 134,205 118,575 LD4E 60,596 60,586 o i = 3.058 50 154 802 173,171
United K ngdom 542 6.1 E9,158 32,431 B41 91919 13,7EB 261 37TE5LL 37611 1,544 19.5 Z1BEEE B3890
Total Eurcpe 2974 382 244,449 172,146 4,917 431,700 353,569 732 50,702 90,702 E 23 4E8.2 TEEE4E ELEALT
apan 260 100 34,726 34,718 2,031 326901 326901 8625 112017 112,007 2,916 65.3 473844 473844
China 4038 24 219,047 32,857 2,563 130044 13,506 11527 B37.956 95,693 1E.138 40 SET.O4T L14E 056
Singapore - - - - - - - - - - - - - -
Total Asla 4,298 14.9 253,773 67,583 4,554 456,945 36407 12,152 749,973 207,710 21,044 12.5 1,460,601 E21,700
Total Qutslde the LS. 24, 408,217 11,293 2,360.E77
ment Portfol ko 51,136,735 51732204 5 1,540275 30.3 54217005 53,17L730
Costto complete 5 127.848 5 113,014 % 4B01IT4 5 4ZBOE3 5 BE4SO0 5 502357 51492927 51043354
Percent bulld to suit 47% 45108 18.9% 27.5%
Estimated weighted average stabilized
yield
LL5. B0 6. B.3% 6.0%
Other Amernicaz - 6.6% 2.2% T.2%
Europe 5.T% 6.2% 3.8% 6.3%
BAsla 6% 5.T% 5.%% 5.9%
Total B.1% E.Fa B.3% 6.1%
annualized estimated NOI 5184178
Eztimated welghted average stabilized cap rate 4.9%
Estimated welghted average margin 23.3%
Estimated value creatlon 5735294

€, PROLOGIS
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Capital Deployment 20 2019 Supplementzl

Third Party Acquisitions

az 2019 YTD 2019
Square Feet Acquisition Price Square Feet Avoopu 5i tion Price
Owned and owned and Owned and Prodogis ‘Owned and Prologis
square feet and dollars in thousands Manazed prologis Share Managed Proogis share mManaged share Managed Share
Prologis Wholly Owned 36 3 5 14,567 5 14,567 186 186 5 39,133 5 38,133
prologis US. Logistics Venture - - - - 663 365 128 382 70,662

prologi s Eurepe WhollyOwned - - - - 154 154 54 444 54,444
prologis Eurepean Logistics Fund 3,782 B33 453,087 108,374 4,447 1,054 529 362 125,454
prologi s European Logistics Pamners B0 445 BB, 270 44,135 BE5 483 109 178 54,580

Total Outside the LS.

Total Thind Party Building Acguisitions

‘Weig hted average stabilized cap mte 4.5% 4.4%
Land acquisitions 78,078 55,111 353,854 185,100
Aoguizitions of other investments in real estate 140,167 140,167 151 313 143,183
Grand Total Third Party Acquisitions 5 956051 5 409,072 5 1547 286 5 732,265

=]
=]
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Capital Deployment

Dispositions and Contributions

20 2018 Supplemental

02 2019 FY 2009

Square Feet Sales Price Feet Sales Price

Owned and Prologls Owned and Prologls Owned and Prologls Owned and Prologle

square feet and dollars in thousands Managed Share Managed Share Managed Share Managed Share

Third-Party Bullding Dlspositons

FIERA Prologls 192 20 9,950 4655 1,266 592 73,050 34,148
Total Other Amerlcas 192 S50 9,960 4,655 1,266 582 73,060 34,148
Prologls Wholly Owned 670 70 51,E17 51,B17
Total Europe - - - - E70 &0 5117 SLE1T
Total Asla - - - - - - - -

Total Dutslde the WS,

Bullding Contributlons to Co-Inves trient Ventures

Prologls Targeted U.5. Loglstlcs Fund 450 450 57,300 41867 450 450 57,300 41 367
(L]

Total Other Amercas i = = B : . 3 .
Prologls European Logistics Fund 1235 L2135 140,470 107291 1,637 1,837 191,632 138038
Prologls European Logistlcs Parners - - - - E10 B10 73.159 36580

_TOTal Europe 1235 1,235 140,470 107,291 2,447 2,447 264,791 LEZ 16
Nippon Prolagis REIT ZARE 2 ABE 533,151 452539 2, 4EB 2 AEE 533,151 452,539

Total Azla ZABE 1,4BE 533,151 452,539 Z,4E8 24BE 533,151 452,539

Total Duts lde the U S.

Total Bullding Comtrlbutlons to Co-Investment Ventures ., 1,932 01797

Welg hted average stabllized cap rate 1.4%

Land dispositions - -
Dispositions of other investments in real estate 14 El4

Grand Total Dk posttlons and Contrlbut lons 5 741,695 5 607,266

p . A Duwring the first gquarter, we contributed a portfolio of assets to PBLY for 3456 million in cashand equity wnits. This transaction i not neflected in the table
F%, PROLOGIS
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Capital Deployment

Land Portfolio— Owned and Managed

20 2018 Supplemental

Acres Current Book Value
square feet and dollars in thousands. ordered by DOwned and Prologls Estimated Bulld Out DOwned and Prologls % of
Prologls share of NOI (3] of the operating portfolio Ma naged Share =g ft) Managed Share Total

Southern Califomia B3 85 1439 77,467 75579 63
New Jersey/New York City 20 20 208 10,428 10428 L]
5an Franglsco BayArea 5 5 101 7,631 7631 06
Chil camo 133 133 2053 20,751 20,751 b
Dallas/Ft. Worth E E 807 2,299 2399 02
Seattle L] 9 382 13,878 13E7T8 12
Atlanta 218 218 2A3B 21,482 214832 1B
South Florida 130 127 23132 B5,331 BAARE 70
central valley 1011 1,011 20,208 148,618 14B618 124
Houston 150 2E01 23,009 21385 1E
Central & Eastemn PA 15 399 7.964 4384 04
Baltimore/Wazhington 4 58 2,B15 2815 02
Las Vegas 87 1314 15,044 15,044 13
Denver 2 40 1223 1233 01
Orlando &0 B&7 18,580 185ED 15
Nashwille - - - - -
dngnnatl - - - - -
Remalning U.5. markets {12 markets) 268 5,183 43247 42,503 35

477 B743 53,B50 ETAIL 73

Canada 71 1410 1E,747 15,747 16
Brazil 242 11 AEE 162,426 47370 40
Total Other Americas 720 ZL641 275,023 154,138 1239
United Kingdom 151 5.852 251,568 148,133 124
France 203 5055 38,136 26,054 22
Gemany 42 1149 17,960 17,142 14
Metherdands 5 721 9,525 9535 0E
Remalning European countries (B countries) 1,293 1,221 25,148 215,302 198538 165
Taotal Europe 1931 1682 37725 532,511 400382 333
Japan 01 101 5512 14E B39 14B8.R39 124
China 133 20 48517 43,187 EATE a5
Singapore - - - - - -
Total Asla 234 171 10,629 192,016 155307 129

Total Dutslde the U.5.

Total Land Portfollo

€, PROLOGIS
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Capital Deployment 20 2019 Supplementzl
Land Portfolio — Summary and Roll Forward
Acres ‘Current Book Value
dollars in thousands Dwned and Managed Prologls Share 3 of Total Owned and Managed Prologls Share 3 of Total
central 369 357 75 5 43663 & 48,033 an

Mexlco ary 100 93,850 ET.421 73
Canzda 71 71 15 18747 1B, 747 15
Brazll S0 242 51 152426 47,370 an
Total Other Amerlcas 1,081 790 166 275,023 154 138 129
Central Europe EEZ B31 174 109,328 3,248 EZ
Northem Europe 118 113 4 42362 40,917 34
Southern Europe 622 547 114 129233 112,094 23
United Kingdom 30E 181 40 251 588 148,133 124
Total Europe 1,931 1682 352 532511 400,352 333
lapan o1 01 Z1 14EE19 14E B29 124
China 133 20 o4 43,187 5,478 (1)
Total Asla 234 121 25 192016 155,307 129
Total Outslde the WS, 3 246 2593 543 999 550 T B2 T 59.1

Total Land Portfollo

Estimated bulld out of land portfolio [Im TEI)} E, 800,000 ¥ B0, 000

Estimated build out of atherland finTen ™ 2,500,000 2,700,000

Tatal 5 11600000 5 10,500,000

Land Roll Forward - Prologk Share us. Other amercas Europe Asla Tatal

#s of March 31, 2018 5 482961 5 174,624 5 383280 5 143,390 5 1,190,875
Acquisitions 23933 - 31,178 - 55,111
Dizpositions - - - - -
Developmentstans (30.571) (18,129} {22.880) [a511) (76,191}
Infrastructure costs 15,117 5B 10310 6,168 331E1
Effect of changes In forelgn exchange rates and other (1264} (3.013) [1.508) 3,710 [2.073)

# of June 30, 2019 5 491076 5 154,138 5 400382 5 155307 5 1,200,203

A Amounts indude s pproximately 2,500 scresthatwe could develop through options, ground |esses, unconsolidsted jointventuresand

’q\f PROLOGIS - other contractual armngements. - 27




Capitalization
Overview

ASSETS UNDER MANAGEMENT

{dollars in milicns)

565,081 4104012 5104,012
$120,000
5100000
$E0.000
5601000
360, of ventures
5
540,000 Total
Drect owned Enterprice
552,115 and other Value
520000 548,794 465,061

Total Enterprise Velue

Prologis Share - Debt J\-'Iatritsm

Total AUM by Division

U.5. DOLLAR EXPOSURE

{dollars in millions)

$65,051

20 2018 Supplemental

$52,115

512,966

Dutside LS.
6.6%

LLS. Diodlar ™
212%

Tatel Enterprise Value

DEBT BY CURRENCY-

PROLOGIS SHARE

June 30, 2019 March 31, 2019
Debt 3z % of gross market capitalization®* 12 4% 20.8%
Debt 3z % of grozs real estate assets® 28.TH 28.5%
Secured debt as % ofgross real estate aszets* 2.7% 3.E%
unencumbered gross real estate assets to unsecured debt* 3307% 3353%
Fixed charze coverage ratio* B.S0x E05x
Fixed charge coverage ratio, exduding development gains* FAGK TO3n
DebtfAdjusted EBITDA* 4.14x 432
Debt/Adjusted EBITDA, excluding developmentgainz* 484 484
weighted average interest rate 2.5% 2.7%
Weighted average remaining maturityin years 61 63
Floating Debt 15% 14%

Credit Ratings at June 30, 2019

Moody's A3 [Outl ook Stable)

Standard & Poor's A- [Outl ook Stable)

* This is a non-GAAP financial messure. Please see owr Notes and Definifions for detailed  caiculation.

Mexico is incheded in the US. asitis US. dollar functional.
i led in the Notes and Definitions section and are not in accordance with the app!
mmendation to buy, sell or hold sect

&
E. The deta

€, PROLOGIS

ities and is subject to revision or withdrawal at any time by the rating onganization.

Debt Market Equity

UNENCUMBERED ASSETS —
PROLOGIS SHARE

|daitars in billons|

Dpersting Properties
5341

icable SEC rules.
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Capitalization 20 2019 Supplementzl
Debt Components- Consolidated
dollars in thousands Uns ecured

Credit Secured witd, Avg.
Maturity senior Faciliies'™  other™  mortzaze Total ntemst Rate % Fixed
2019 ) - 5 - 5 11208 3 4418 5 15,527 6.0% 100%
2020 1,13E,000 - = 34370 1,172,370 1.0% o5
2021 756,600 - - 25330 B92,830 1.6% 3%
2022 7o, 600 z 441,040 13715 1,240 56 3.1% 5%
2073 B50,000 - 130,287 38377 1,018,654 4.2% BT%
2024 76,600 112,905 - 263327 1,172,833 3.5% 7%
2025 726,411 - - 138544 o34.855 37% 100%
2026 550,000 - TEE 253 1213 1,356,202 1.6% 42%
2027 = 3 5,531 1355 EE,0ES 1.0% 100%
2028 771,289 - 137377 - D0E 555 23% 0%
2028 1,431,255 - - - 1,431,255 2.1% 100%
Thersafier ABE6, 572 - 324.E7E - E11A50 2.3% B3%
Subtotal 8432327 112,906 1900611 501050 11 035804 2.5% 3%
unamartized net premiums |di scounts) (24,166} - - 720 [23,44a5)
Unamortized finance costs 32,44 2 D, 57 3, 104 45 125
Total consolidated debt, net of premium
{dis count) $ B375,716 $ 10,068 320
weighted average interest rate 27% 1.8% 14% 3.7% 25%
weighted average remaining matur ty
inyears 5.4 4.5 [-%:] 4.5 6.4
Prodogis debt by local curmency Ligquidity

Credit secured Investment

Senior Fadlities Other Mortgage Taotal I‘lellgﬁwj Total % of Total Aggregate |ender commitments-

Doliars £23277,558 5 42000 5 360,585 5 237,633 § 2517782 $(1,133,458) 5 1784314 15%  GLOC and rewolver $ 3,063,458
Euwro 4,566,533 45,520 91,040 - 5,003,303 338,248 5,341,641 49% Less:
GEP 530,522 25385 - - 656,208 436857 1,003,165 10% Bomowings outstanding 112,505
en 500,503 - 1310,014 202,858 2,113,373 178,547 2,750,000 21% Outstanding letters of oedit 30,358
CAD - - 178,383 148,171 277,564 181,716 458,280 4% Cument aweilability-credit fadlities 3,520,204
Other - - - - - - - 0% Cash and cash equival ents 401,190

Total Debt $8375716 § $ 10968320 § - 510,968,320 100% | Total liquidity $ 4271304

A The maturity for the global senior credit facifity {3113 milion] and 2 cartsin term loan (5441 milfion] are refliscted at the extendsd maturity date s the
extension is at our option.
B, We mansge ourexposute to changes in forsign curency exchange mates Lsing forsizn cumrency foresrd contracts, including those that st scoountsd foras

net investment hedges, to economically reduce our exposune to fluctuations in forsign currency rates. The effect is reflected in the table under Investment

l_:‘, PROLOGIS s R s s 1 o A B g sy s
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Capitalization 20 2019 Supplementzl
Debt Components- Noncontrolling Interests and Unconsolidated #
dollars in thousands — woncontrolling interests Prologls Share of Unconsolidated Co-investment Ventures
wid. Avg. witd. Avg.
Maturkty Unsecured Secured Total Interest Rate % Fleed _Unsecured ﬁ] Secured Total Imterest Rate 3 Flued
2019 5 - 5 803 5 603 4.3% 100 5 13,340 5 1078 5 14,418 3.0 5%
2020 - 4,785 4,7ES 4.3% TE% 14 70,755 70,768 3IE% %
2021 - 1245 13245 4.3% 10ms 93,058 134533 237,591 3.5% 9%
2022 - 1207 1207 4.3% 100 333,331 104363 437,653 35% B1%
2023 = 3095 3,085 4.7 10ms 178,109 97.260 275,368 36% 34%
2024 = 412 412 3.5% 1003 282,435 74521 337,055 3.0% B3%
2025 = 427 47 3.5% 10ms 113,347 1780 115,122 1.6% 9%
2026 - 441 441 3.5% 100% 41,588 53,563 35,243 1.9% 100%
2027 = 457 457 3.5% 100% 62,570 = 62,570 1.0% 100%
2028 - - - - = 155,163 B 155,163 2.6% 100%
2029 - - - - - 83,742 - 83,742 I 100%
Therzaftar - - - 55422 - 85,423 1T% 1008
Subtatal 5 - 5 12&m 5 12672 4.7% 91% 5 1472682 5 547842 5 2020524 3% 9%
Unamortized net premiums (& scounts) = 226 226 {1,455} 950 {505}
Unamortized finance costs - 74) 74| 7.E34) 2,001 3,835)

noncontrolling Inte rests share and Prologls Share of

unconsolldated debt 12,824 5 12,824 S 1463393 5 546,791 5 2,010,184

Weighted average Interestrate - 43% 4.3% 2.9% 3 3.3%

weighted average remaining maturity Inyears - 41 11 5.5 3.2 a3

Noncontrolling Inte rests share of Consolldated debt by local currency Prologks Share of uncons olldated debt by |ocal currency

Inwestm ent
Unsecured Secured Total % of Total Unset ured Secured Taotal Hedges L Total % of Total

pollars 5 - 5 128 5 12EM 100% 5 689049 5 312742 5 1001791 5 (27.960) 5 973,831 48%
Euro - B = - 3853325 70,500 Ei 455,835 3%
GEFP = = & = = 141,625 - = 141,625 T
Yen = = = - 328184 = = 328,164 16%
Other = = = - 50,855 21,924 27,960 110,739 %

5 LA63393 5 546,791

Refer to Notes and Definitions under Non-GAAP Pro-Rata Financial information for further explanation on how thess amounts are calculated.
The maturity of certain unsscured debt |Prologis Share 5473 milfion] is reflected at the extended maturity dates as the extensions ans ot the entity's option.
We manage our exposure to changes in forsign currency ewchange rates using forsign currency forsan those that are acoounted for as

p R L I . net investment hedges, to economically reduce our exposure to fluchustions in foreign currency rates. The effect is reflected in the table under Investment
- ¥ P O OG S Hedges, 5= also page 2B for our market equity exposure by curmency. 3

|z
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Net Asset Value 20,2018 Supplements|
Components —Prologis Share

In thousands. excent for percentages and per sauare foot

DOperating
Gross Book Adjusted Cash  Adjusted Cash ND1 Annuallzed Percent
Square Feet value GEV perSqFt  NOI [Actual)* (Pro Forma)* Adjusted Cash noi* ‘Occupled
Consolldated Operating Portfollo
us. 300,274 525,957,692 BB 5 415,951 5 415851 7} 1,663,804 9E5.9%
Other americas 12,931 577,433 Fil 18,222 16222 B4,BBE SE.6%
Europe 4,958 418,042 E4 5,636 5636 21,534 BE.E%
Asla 2,303 330,677 144 5,002 5,002 20,008 SE.T%
Pro forma adjustments for mi d-guarter acguisiions/devel opmentcompletions 3300 12,800
Total consolldated operating portfollo 320,467 27,63, a4 BE 442,B11 446011 1,784,044 06.9%
unconsolldated Operating Portfollo
w.5. 24,671 2,173,285 EE 34,410 34410 137,640 26.%%
Other americas 17.918 1DE5,B41 61 22,583 22593 90,372 96.2%
Europe 52,720 4377,047 B3 63,415 63415 277,660 57.2%
Asla B,EBE 1,105,716 127 14,675 145675 58,700 55.3%
Pro forma adpustments for mid-quarter acquisitons/devel opmentcompletions 2649 105328
Total uncons olldated operating portfollo 103,995 B.742,B90 B4 141,093 143742 574,968 95.8%

Dewvel opment
Inves tment annuallzed Percent
Square Feet Ealance TEl _ TEl per SqFt Estimated NOI DOccupled
Consolldated
prestabllized
u.s. 5,559 5 537,767 5 638518 5 108 5 38,008 7.5%
Other Americas - - - - - -
Europe 2,153 125,710 150,741 70 10,135 19.4%
Bsia 280 33,365 34,726 ] 2,274 0.@a
Propertles under development
s, 11801 626,668 1,092,573 53 88,325
Other Americas 2,172 122,334 190,097 BE 13,380
Europe 5,008 135,772 430,483 86 26,488
Aszla 2,655 269,613 438,317 165 24,038
Total consolldated development portfollo 29,949 1951,229 2.976.055 99 180,650
Unconsolldated
w5, = B E ol -
Other Americas 202 4,435 11,925 - 1127
Europe 327 26,305 35,193 108 2,195
BAzla 2,719 74,058 145,057 4 10,115
Total uncons olldated development portfollo 3,245 104,799 195,175 &0 13,437

Prologis share of est. value crzation [see Caplial Deployment - Devel opment Portfolio) 735,234
Total development portfollo, Including est. value creatlon 5 z2791322

lq ¥ PROLOGIS. * This is 3 non~GAAF financil mezsure, Flagse sse our Notes and Definitions for further explanation. 31




Net Asset Value 20,2018 Supplements|

Components - continued

In thousands

Balance Sheet and Other tems
Consolidated
Other assets
Cazh and cash equivalents 5 401,180
Restrncted cash 1358
Accounts recehvable, prepald assets and other tangible assets BIZ128
Other real estate investments and gross bookvalue of aszets held forzale 1,119.234
Prologis share of value added operating properties 691,730
Prologis reczlvable from unconsolidated co-lmwes tment ventures 268,299
Investments Inand advances to other unconsolidated Joint ventures 353,609
Lezs: noncontrolling Interests share ofother assets 59, 415)
Total otherassets
Other llabliitles
Accounts payable and other current liabilities 5 740341
Deferred Income taxes SLELT
value added tax and other tax liabilities 345322
Tenant sequnty deposits 260283
Other l1abilities 375 AED
Less: noncontrolling interests share of other liabilities 39471
Total llabllltles 5 1434672
Unconsolldated
Prologis share of net tangible other assets 5 1353322
Land
Current book value of land % L136845
Less: noncontrolling interests share of the current book value of land (22 512)
Prologis share of book value of land Inunconsolidated co-Investment ventures 56,563

Total land portfollo

Strat tal f D
Strategh Capltal
Third party share of azset management fees from conzolidated and unconsolidated co-dnvestment ventures (annuwalized) = 47,420 5 1E9,580
Third party thare of other trans actional fees from conzoli dated and unconsolidated co-investment ventures (tralling 12 months) 10557 38317
Strateglc capltal expenses forasset management and other ransactional fees (annualized based on actuals plus remaining forecast for the year 14,575 50.E
Total strateglc capltal
Promotes, net of expenses [tralling 12 months) ™’ 5 35 5 26387
Development management Income (tralllng 12 months) 5 539 5 5,685
Debt [at par) Preferred Stock
Debt
Consolidated debt 5 11,035,854
Moncontrolling interests share of consolidated debt (12.572)
Prologls share of unconsolidated co-investment ventures debt 2,020,524
Total debt 13,044,746
prefemed stock EE.S48
Total debt and preferred stock 3 13,113,693
Duts tanding shares of common stock and limited operating partnership units 843,775

[
=]

"\ . A For the quarter, promeote revenue was 57.3 million, bess promote cash expense of $1.8 milfion, promote amartization expense of $4.3 milion and income tax
o 7 PROLOGIS expense refated to the promote of 0.8 milion.
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Notes and Definitions

Please refer to our annual and quarterly financial statements filed with the Securities and Bxchange
Cammisslon an Fomas 10-K and 10-0 and other public reparts far furtherinformation aboutus and our
businezs. Certaln amounts from previous perlods presented in the Supplemental Information hawe
been reclzssified to conform to the current presentation.

Acquisitlon Price, 2z presented for bullding acquisitions, represent economic cost This amount
Includes the bullding purchase price plus 1) tramsaction closing costs, 2) due diligence costs, 3)
Immediate capital expenditures (induding two years of property Improvements and all leasing
commisslons and tenant Improvernents required to stabilize the property), 4} the effects of marking
zssumed debt to market and 5} the net present value of free rent and discounts, If applicable.

adusted Cash NOI (Actual) ks a non-Generally Accepted Accounting Principles ["GaaP”) financial
mesasure and 2 component of Net Asset Value ["NAVT). It Is used to assess the operating performance
of our properties and enables both managerent and Investors to estimate the fair value of our
operating portfolio. A recondliation for the most recent gquarter ended of our rental income and rental
experses Included in our consolidated Sstatement of Income to Ad)usted Cash NOI for the consolidated
Dperating Portfolio = 2= follows {in thousands):

Rental expenses [181,138)
] 519551
Net t=rmination fe=s and adjustments [a) (1430}
Lem: actual NOI for development portfolio and other 21372}

Property management fess 30}

Le===: properti=s contributed or sold (b} [3.147}
Lews: moncontrolling interests share of NOI H4.1800
Prologis share of adjusted NOI for consolid ated Operating Portfo lio at June 30, 2019 M7 413
Straight-line rents [} [14,7BE}
Free rent {c) 13,129
&marti mtion of lease intangibles (<} (3581}
Effect of foreizn cumency sxchangs |2} 383
Le=: noncontrolling imerests and other 156
Serond quarter Adjusted Cash NOI [Sct ual| 5 szEmn

() Net termingtion fe=s geneally represent the gross fee negoticted of the tme o customer i cllowss o
tmrmingte it lease ogresment offset by thot customer's rent leveling oxs=t or liobility, if any, that ho been
previousy recognired. ing the net terminotion fees from rentol income cllows for the colcwlstion of
Agjusted Cash NOI[Actud | to ind ude only rental income thatisindicotive of the property s recurming gpenoting
performonce.

i) Actwal NOI for groperties that wers contributed or sold duning the thres-month period is rmmoved.

&l Straght-line rents, free rent ond emortizotion of legse intongill=s (obove ond below markst legses) or=
removed from the rentdl inome of ow Operoting Portfolio to allow for the coloculotion of o cosh yisld.

) Actwal NOI and reloted odjustments ore colowlated in locol currency and tronslated ot the period end rat= to
aliow for commistengy with other crsets ond lisbilites o of the reporting dote.

adjusted Cash MOl [Pro forma) = 2 non-GAAP finandal measure and consists of Adjusted Cash NOI
[actuzl) for the properties In our Operating Portfollo adjusted to reflect NOI for 2 full quarter for
operating properties that were asquired or stabilized during the quarter.

Adjusted EBITDA. We use Adjusted EBITDA attributable to common stockholders/unttholders

["adjusted EBITDA"), a non-GAaP financlal measure, as a measure of our operating performance. The
maost directly compar=able GAAP measure to Adjusted EBITDA ts net earnings.

€, PROLOGIS
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we calculate Adjusted EBITDA beginning with consolidated net earnings attributable to common
stackholders and removing the effect oft  Interest espenze, Income taxes, deprecation and
amaortization, Impalrment charges, gains or losses from the disposition of Investments In real estate
{exduding development properties and land), gains from the revaluation of equity Investments upon
acquisttion of 3 contralling Interest, gains or lasses on early estinguishment of debt and denvative
contracts {Incduding cash charges), similar adjustments we make to our FFO measures [see definition
below), and other Iterns, such as, stock based compensation and unreslized gains or losses on foreign
currency and dervatives. We also include a pro forma ad)justment ta reflect a full period of NOI on the
operating properties we acquire or stabilize during the quarter and to remaove NOI on propertles we
dispoze of during the quarter, assuming all transactions occurred at the beginning of the quarter. The
pra forma adjustment 2lso Indudes economic ownership changes In our ventures to reflect the full
quarter at the new ownership percentage.

we believe adjusted EBTDA provides Investors relevant and useful information because it parmits
Imvestors toview our operating performance, analyze our ability to meet Interest payment obligations
and make quartery preferred stock dividends on an unleveraged basis before the effects of income
tax, depreciation and amarntization expense, gains and losses on the disposition of non-development
properties and other tems [outlned abowe), that affect comparabiity. While zll mems are not
Infrequent or unusual In nature, these Items may result from market fluctuations that can have
Inconslstent effects on our results of operations. The economics underdying these tems reflect market
and finandng conditions In the short-term but can obscure our performance and the value of our long-
term Investment dectsions and strategles.

we calculate our Adjusted EBMDA, based on our proportionate ownership share of both our
unconsolidated and consolidated ventures. We reflect our share of our Adjusted EBITDA measures for
unconsolidated ventures by applying our average ownership percentage for the period to the
applicable reconciling Items on an entity by entity basls. We reflectour share forconsolidated ventures
Inwhich we do not own 1005 of the equity by adjusting our Adjusted EBITDA measures to remave the
noncontrolling Interests share of the applicable recondling items based on our average ownership
percentage for the applicable periods.

While we belleve Adjusted EBITDA |5 an Important measure, it should not be used alone becauze it
excludes significant components of net earnings, such as our historical cash expenditures arfuture cash
requirements for working capital, capital expenditures, distribution requirements, contractusl
cammitments or interest and principal payments on our outstanding debt and ks therefore limited as
an analytical tool.

our computation of Adjusted EBTDA may not be comparable to EBITDA reported by other companies
In both the real estate Industry and other Industries. We compensate for the Imitations of Adjusted
EBITDA by providing Investars with financlal statemerts prepared according to GAAP, along with this
detalled discussion of Adjusted EBITDA and a recondllation to Adjusted EBITDA from consolidated net
eamings attributable to commeon stackhalders.

annualkzed Estimated Noi for the properties in our Development Portfollo 5 based on current TEI
multiplied by the Estimated Welghted Average Stabilized vield.

Aszzets Under Management ["AUN") represents the estimated fair value of the realestate we own or
manage through bath our consolidated and unconsolidated entities. We caloulate AUM by adding
Investment Capacity and the third-party Investors’ share of the estimated fair value of the assetsinthe
co-Investment ventures to Enterprise Value.
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Buslness LUne Reporting = 2 non-GAaP financial measure. Core FFO and development gains ans
generated by our three lines of business: I} resl estate operations; (I} strategic capital; and [}
development. The real estate aperations line of business represents total Prologls Core FFO, less the
amount allocated to the Strategic Capital line of business. The amount of Core FFO allocated to the
strateglc Czpital line of business represents the third party share of 2sset management, Net Promotes
andtrars actional fees that we earn fram our consalidated and uncorsaolidated co-Inve strnent ventures
less costs directly associated to our strategic capital group. Realized development gains include our
chare of gains on dispositions of development properties and land, net of tases. To calculate the per
share amount, the amount generated by each line of business & divided by the weighted average
diluted comman shares sutstanding used In aur Core FRO per share caculation. Management belleves
evaluating our results by line of business 1s 2 useful supplementzl measure of our operating
performance because it helps the Imvesting public compare the aperating perfarmance of Pralogls’
respective businesses to other companies’ comparable businesses. Prologls’ computation of FFO by
line of business may not be comparable tothat reported by other real estate Investment trusts as they
may use different methodologles In computing such measures .

Calculation of Per Share Amounts

Three Months Ended  Six Months Ended
. Jun. 30, . Jun.30,
in thousand=, except per share amount 209 2018 29 2018

Net sarmings

Net sarnings at tributable to common stockholders
Noncontrol ling int erest attributabls to sxchangeable limitsd
partnership units 1,759 10H6 2246 206
Adjusted net earmings attri butable to commen stockhalders - Diluted 5 395,543 § 344827 $753,247 72142
Wimight=d averags common shares outstanding - Basic 630,271 53269 629950 532477
Incremental weight ad average effect on exchangs of

£ 383, TE4 £334.611 £TIOEL £T00.513

limit=d partnership units 19,556 16847 1567 16560
Incremental weight=d average =ffect of =quity awards 5,620 5029 5131 307
Wi ghted average mmimon sharesoutstanding - Diluted 655,447 554515 654766 554,066
Net earmings pershare - Basic 5 061% 085 1165 13
Met eamings pershare - Diluted 5 0605 06 % 115% 130
Core FFD

Cor= FROVattributable to common stockholders funit holders $ 506,156 $351.224 SSEOMT SE34.34
Noncontrol linginterest attribut able to exchangeable limited

partr=rship units 159 an x53 782

Core FFO attributable to common stodchold erg/unitholders- Diluted 5 506,355 $ 391636 $8E0,800 5835128

Meighted g common sh utstanding - Basic 630,71 532639 629990 5324%7
Incremental weighted average effect on exchange of

limited partnership units 1556 16847 1967 16560
Incremertal weightad avmrage effect of aquity awards 560 508 5i® 507
Weighted average mmmon shareso wstanding - Diluted 655,447 554,515 @54 766 SS4.DEE
Core FFO per share - Diluted H 0775 oM % 1505 18
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Debt Covenants are calculated In acoordance with the respective debt agreements and may be
different than other covenants or metrics presented. They are not calculated in accordance with the
applicable Securtties Exchange Commission rules. Please refer to the respective agreements for full
financlal covenant descriptions. Debt covenants as of the perlod end were as follows:

Indemture ‘Global Line
Covenant Actual Covenant Actual
Leverage atio <BEE 255% B8 225%
Fined charge coverage ratio »1 S 1133 e 118
Secured debt leverage atio <46 14% <A 13%
Unencumbered asset t0 unsecured debt ratio >150% 3452% L TEY NFA
Unencumbered debt service coverage ratio Mia Mf& =1508% 19103%
35
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Debt Metrles. We evaluate the following debt metrics to monitor the strength and flexbility of our Three Months Ended
capital structure and evaluate the performance of our management. Investors can utilize these metrics Jun. 30 Mar. 31,
to make a2 determination about our ability to service or refinance our debt. See below for the dollars in thousands | 2018 e
calculatians. Fixed Chorgs Coverags ratio:
Adjusted EBTDA 5 E23436 & . 5410
Three Months Ended Adjusted EBTDA-annualized including development gains and scluding 03 2080880 $ 2,836,308
Jun. 30, Mar. 31, net promotes (a )
daollars in thou = nds L] 2019 7 Net promotes for the trailing 12 months 26,587 y 26,506
Dimbt o5 o % of gross recl evtops oot Adjusted EBTDA-annualized 5 3017867 5 2853 34
Consolidated d=bt (=t park £ 11036834 £ 10777280 Pro forma adjustrment annualiz=d SE0 {10, 1EE}
Mancantrolling intarests share of consolidated debt jat par) [12.672) [12.EE0) Adjusted EBTDA, including NOH from disposed properties, annualized 4 I01EEAT £ 2843 46
Frologis share of uncomsolidatad debt [at par) 2,020,524 3,058 566 Intarest sxpenes = 55133 £ 60,507
Total Prologis shars of dabt [at par} 13,044,746 12,823 366 Amortizmtion and write-off of deferred loan costs 2422} B.323)
Prologis share of outstanding farsign currency derivatives (6,817} [E26) Amortizmtion of debt premiums, net (835} B35}
Conzolidatedcash and cash =guialents (401,150} [251,030) Capitalizad interest 12355 271
Nonzontraolling interests share of consolidated cash and cash aguivalents 19,08 16,316 Prefarred stock dividends L4z Lazs
Prologis share of unconsolidstad cash and cach aquivalants (161,410} (268,625} Noncontrolling i nterests share of consclidated feed charges (166} [35)
Total Prologisshars of debt, net of adjustments $ 12494357 § 1231910 Prologis share of unconezli datad fied charges 16,091 16,780
Coneolidatad grom real actate assats 5 36,242 667 36,022,000 Total Prologs share of fixed charges 4 E4837 £ E8,320
Marzantraling imterests share of consolidated grom resl sctate mzmer [3,060,462) 13,056,820) Tote! Rrcloge shore of fred chinrges, anmolized GO SR 5 asan
Prologis share of uncorsolidated gross real estat=ass=ts . BsEI2 EE41725 . Fiwedchagecoverage ratio | £50 . 805
Total Frologis share of gross real =state aszets § 42137557 § ALG0GSS Dt o Adsded ERN DA
Dbt 2= 2 3 of gross resl sstate assts 20 735 29.6% Total Prologs shareof debt, net of adjustments £ 12484357 £ 12310101
Debtas o % of gres Morket Copitolization: Adjustad EBTDA-annualiz=d & 3017867 S 289,734
Total Prologis shars of debt, net of adjustments $ 12404357 £ 12310100 Debt to Adjusted EBITDA ratio 414 432
Total sutstanding comman stock and limited partnership units 68775 650,281 fal  Prolagis sharz of gairs an dispasitiars of develgmant propertizs for the trailing 12 manths was S486.6
Share priceat quarter end £ 040 & Tiem million ond $358 1 milliarn for the curment quorter and the previous quartsr, nespectively.
Ix:;q;;;:ﬂ:r;t::m net of adjustments = ixﬁ: B ﬁim,m Development Portfollo includes industrial properties thatare under development and properties that
Grom Market Capitaliztion & 64541335 § 50107538 are developed but have not met Stabllization.
Debt 2= 2 34 of gross Market Capitaliztion 19.4% 208%
Secured debr o= o % of grows reol sstote omets Enterprlse Walue eguals cur Market Equity plus our share of total debt.
Consolidated secured debt (2t par £ 561050 & 956,565
Manzantrolling intarects share of consolidatad sacurad dabt [at par} 12,672} [12,880) Estimated Bulld Out (TEl and sq ft) represents the estimated TEl and finished square feetawailable for
Frologis shars of uncorsalidatad sscured dabt [at par) S47,842 £37,006 lease upan completion of an Industrial bullding on existing pareels of land.
Total Prologis share of secuned debt fat par} 5 1120 5 158074
Total Prologis shars of gross real mstats asste 5 42127557 5 AL606925 Estimated Value Creatlon represents the value that we expect to create through our development and
Secured debt as 2% of gross real estate assets 27% 38% leasing activitles. We calculate Estimated value Creation by estimating the Stabilized NOI that the
Limancumbsred gross reg sstote mrsts to uns=cursd debrs property will generate and applying 2 stabllzed capitalization rste applicsble to that property.
Conzolidated unencumber=d gross real estat=ass=ts £ 3aTmEIT S 33613448 Estimated Value Creation Is calculated as the amount by which the value exceeds our TEI and does not
MNoncontralling interests shareof consalidated unencumbersd groes real Indude ary fees or promotes we may earn. Estimated Value Creation for our Value-Added Properties
=statsamets (2578, 120} 2572768} that are sold Indudes the realized econamic gain.
Prologis share of unconsolidsted un=numbersd gross real estatzasets 619,157 TOS0E1WD
Total Prologizshare of unencumbered gros real sstats assets $ 39419674 5 3760120 Estimated Welghted Average Margin iz c3lculsted on development properties s Estimated Value
Canzolidated unsecured debt [at par} 10445844 2EW0TE Creation, less estimated closing costs and tases, If any, on properties expected to be sold or
Maoncontrolling interests share of consolidated unsecured debt [at par} = = contributed, divided by TEL
Prologis share of uncomsolidated unsscured debt (at par} 1472 6E2 1431 X
Total Prologis share: of unsecured debt fat par} $_ 198526 $ 11.2425% Estlmated Welghted Average Stabllized Yield k= czalculsted on development properties as Stabllized
Unencumbered gross real estate assets to unsscured debt 330.73% 1353% NO! divided by TEL

€, PROLOGIS 3




Notes and Definitions (continued)

FFO, as madifled by Prologls attrlbutable to common stockholders funitholders (“FFO, as modifled
by Prologk™): Core FFO attdbutable to common stockholders/unitholders ("Core FFO™): AFFD
attributable to comman stockholdersfunitholders ["aFFO"): (collectively referred to as “FFO"). FFD
Iz @ non-GAAP finandal measure that is commonly used In the real estate Industry. The maost directly
comparable GAAP mezasure to FFO ks net earnings.

The MNatlonal Azsoclstlon of Real Estate Imvestment Trusts [“MAREIT) deflnes FFO as earnings
computed under GAAP to exclude historical cost depredation and gains and losses from the sales,
slong with Impairment charges, of previously depreciated properties. We also exdude the gains on
revaluation of equity Investrnents upon acguisition of 2 controlling Interest and the gain recognized
from a partlal sale of our Investment, as these are similar to gains from the sales of previously
deprecisted properties. We exclude similar adjus tments from our unconsolldated entities and the third
parties’ share of our consolidated co-investment ventures.

Dur FROD Measures

Dur FFO measures begin with NAREIT' s definition and we male certain adjustments to reflect our
businezz and the way that management plarns and executes our business strategy. While not
Infrequent or unusual, the additional items we adjust for in calculating FRO. as modified by Pralogis,
Care FFO and AFFO, as defined below, are subject to significant fluctuations from period to period.
although these ems may hawe 2 material Impact on our operations and are reflected In our financial
statements, the removal of the effects of these items allows us to betterunderstand the core operating
performance of our properties over the long term. These tems hawve both positive and negative short-
term effects on our results of operations In Inconskstent and unpredictable directions that are not
relevant to our long-term outlook.

We calculate our FFO measures, as defined below, based on our proportionate ownership share of
bath our unconsolidsted and consolidated ventures. We reflect our share of our FFO meazures for
unconsolidated wentures by applying our awerage ownershlp percentage for the perod to the
applicable reconaling items on an entity by entitybasis. We reflect our share for consolidated ventures
In which we do not own 100% of the equity by adjusting our FFO measures to remove the
nonoontrolling Interests share of the applicable recondling items based on our average ownership
percentage for the applicable perods.

These FFO measures are used by management 2z supplementzl financlal measures of operating
performnance and we believe that it Is Impaortant that stackholders, potential Investors and financial
analysts understand the meassures management uses. We do not use our FFO measures 2=, nor should
they be considered to be, alternatives to net earnings computed under GAAP, as Indicators of our
operating performance, as alternatives to cash from operating activties computed under GAAP or as
Indicators of our ability to fund our cash needs.

We anzlyze our operating performance principally by the rental revenues of our real estate and the
revenues from our strateglc capital business, net of operating, administrative and finandng expenses.
This Incame stream k= nat directly iImpacted by fluctuations in the market value of our Investments In
real estateor debt securities.

FFO. as madified by Prologls

To arrive at FFO as modified by Prologls, we adjust the NAREIT defined FFO measure to exdude the
Impact of farelgn currency related 1tems and deferred tax, specifically:
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{1y deferred income tax benefits and deferred Income tax expenses recognized by our subsidiaries;

{0} current income tax expense related to acquired tax llabilities that were recorded as deferred tax
labilities In an acquisition, ta the extent the expense k offset with a deferred Income tax benefit
In eamings that k= exduded from our defined FFO measure;

{m} unhedged foreign currency exchange gains and losses resulting from debt transactions between
1= and our foreign consalidated subsidiares and our farelgn uncansalidated entities;

(W} forelgn cumency exchange gains and losses from the remeasurement [based on current foreign
currency exchange rates) of certain thid party debt of our foregn consolidated and
unconsalidated entities; and

{vi man-to-market ad)ustments assodated with derivative financlal Instruments.

We use FFO, asmaodified by Prologls, so that management, anabysts and Investors are able to evaluate

our performance agalnst other REITs that do not have similar operations or operations In Jurlsdictions

outside the US.

Care FFO

In addition to FFO, as modified by Profogls, we also use Core FFO. To amive at Core FFO, we adjust FFO,
as modified by Prologis, to excdude the following recurng and nonrecuming items that we recognized
directly In FFO. as modified by Prologis:

{i} gain: or losses from the disposttion of land and development properties that were developed
with the Intent to contrbute or sell;

fii}  Income tax expense related to the zale of Investments In real estate;

{ii} Impairment charges recognized related to our Investments In real estate generally as a result of
our change In Intent to contribute or sell these prapertes;

{ivl gainz or losses from the early extinguishment of debt and redemption and repurchase of
preferred stock; and

{v] expensesrelated to natural dizzsters.

We use Core FFO, Induding by segment and region, to: (I} assess our operating performance as
compared to ather real estate companies; (Il evaluate our performance and the performance of our
properties In comparison with expected results and resultz of previous perlods; [Illj evaluate the
performance of our management; (v budget and forecast future results to assist in the allocation of
resources; (v provide guldsnce to the finandal markets to understand our expected operating
performance; and (v} evaluate how a spectfic potential Investment will Impact our future results.

AFFOD

To arrive at AFFD, we adjust Core FRO to Include realized galns from the dispostion of land and
development properties and recurring capital expenditures and exclude the following items that we
recognize directly In Core FFO:

{ly straight-line rents;

(1} amortzation of above- and below- market lease intangibles;

{m) amortization of management contracts;

(v} amortzation of debt premiums and discounts and finandng costs, net of amounts capitalized,
and;

[vi stock compensation expense.




Notes and Definitions (continued)

We use AFFOta [I] assess our operating performance as compared to other real estate companies, (I}
evaluate our performance and the performance of our properties Incomparison with expected results
and results of previous periods, (1) evaluate the perfaormance of our management, (v} budget and
farecast future results to assist in the allocation of resources, and v} evaluste how a specific potential
Investment will Impact our future results.

Limitations an the use of our FFO measures

while we believe our modified FFO measures are important supplemental measures, netther NARET's
nor our measures of FFO should be used alone because they exdude significant economic components
of net earnings computed under GAAP and are, therefore, limited as an analytical tool. Accordingly,
these are only a few of the many mezsures we use when anzlyzing our business. Some of the
limitations are:

. The cument Income tax expenses that are excduded from our modified FFO measures represent
the taxes and transaction costs that are payable.

. Depreclation and amortizatlon of real estate assets are economic costs that are excluded from
FFO. FFO Is imited, as it does not reflect the cash requirements that may be necessary for future
replacements of the real estate assets. Furthermore, the amortizationof capltal expenditures and
leasing costs necessary to maintain the operating performance of logstics faalties are not
reflected In FFO.

»  Galns or losses from non-development property dispositions and Impalment charges related to
expected dispositions represent changes In value of the properties. By exduding these gains and
lasses, FFO does not capture realized changes In the value of dispased properties arising fram
changes In market conditions.

. The deferred Income tax benefits and expenses that are exduded from our modified FFO
measures result from the creatlon of 2 deferred Income tax asset or lizbility that may have to be
settled at some future paint. Our modified FFO measures do not cumently reflect any Income or
expense that may result from such settlement.

. The forelgn currency exchange galns and losses that are ewduded from ocur modified FFO
reasures are generally recognized based on movements In foreign currency exchange rates
through a spedfic point In time. The wltimate settlement of our forelgn currency-denominated
net assets k Indefinite as to timing and amount. Dur FFO measures are imited inthatthey do not
reflect the current period changes In these net assets that result from perodic forelgn currency
exchange rate movements.

. The galns and losses on extinguishment of debt or preferred stock that we exdude from our Core
FFD, may provide 2 benefit or oost to us a5 we may be settling our obligation at less or more than
our future abligation.

. The natural disaster expens es that we exdude from Core FFO are costs that we have Incurred.

We compensate for these Iimitations by using our FFO measures only in conjundion with net earnings
computed under GAAP when making our decisions. This information should be read with our complete
Cansolidated Financial Staternents prepared under GAAP. Ta assist investors In compensating forthese
limita tlons, we recondle our modified FFD measures to our net earnings computed under GAAP.

General and Adminlstrative Expenses ("G&AY). Genermlly our praperty management personnel
perform the property-level management of the properties Inour owned and managed portfollo, which
Include properties we consolidate and those we manage that are owned by the unconsolidated oo-
Investment ventures. We asllocate the costs of our property management function to the properties
we consolidate (Included In Rental Expenses) and the properties owned by the unoonsolidated co-
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Investment vertures (Included In Strategle Capital Expenses) by using the square feet owned by the
respective portfollos. Strateglc Capltal Expenses also Indude the direct expenses assodated with the
aszetmanagement of the uncons ol idated co-Investrment ventures provided by our employess whao are
assigned to our Strateglc Capital segment We do not allocate Indirect costs to Strateglc Capitsl
Expenses.

We capltalize certain costs directly related to our development. We also capltalized certzin costs
directly related to our leasing activities through 2018, Capitalized GEA expenses Include salaries and
related costs as well as other GRA onsts. The capitalized costs were as follows:

Thre= Months Ended Six Months Ended

Jun. 30, Jun. 30,
in thousands 2019 2018 2019 2018
Building and land Seyslopment activities B 15758 § 15017 § 35008 § 31108
Leasing actiities 5 5,100 = 10,488
Op=rating building improvements and other 4,658 4,080 LS,E08 E3M
Total capitalized GEA & 20857 % 24197 § ME2 % sg0;

G&A a5 a Percent of Assets Under Management (In thousands):

M=t GEA - midpaint of 2019 guidance 5 255000
Add: estimated 2019 strat=gic capital expanses (=cluding promote =xpene=) 130,000
Lemx: mctirated 2018 strategic capital proparty management expenss [Fao0m}
Adjusted GEA, using 2018 guidance amounts % 315,000
Gross book valu=at period &nd (a):

Operating propertiss £ £4,006015
Dimv=lopment portfolio - TH 4217006
Land partiolio 150107
Other real estate imvestments and gross book value of amets held for sale 1115331
Total walue of assetsunder management k-1 70,843, 385
GEA as % of amets under management 0443

fo]  This doss not represent enterprise vole.

Guldance. The following &5 2 reconaliztion of our annuzl guided MNet Earnings per share to our guided
Tore FFD per share:

Low High
Met Earnings{a) $ 2.38 & 2.96
‘Ourshar= of.
Depreciation and amortim tion 192 15
Net gairs on real estate tramsactions, net of taxes {105} {113}
Unrealized forsign currency gairs and other, net QoL 0.0
Core FFO % 3.26 5 3.30

o] Egorrings guidance includes potential future gains recogrized from reol estote tronsactians, but excludes
future foreign currency or derivative goins or losses o these items ore d ficwlt to gredice.

[
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Income Taxes.
Three Months Ended  Six Month= Ended
Jun. 30, Jun. 30,
in thousands 2015 2018 2019 2018

Current income tax oxpense £ 1055 £ 9426 £ 20865 £ 20,53
Current income tax sxpense [ben=fit) on dispos tions 7,645 380E 10044 10,49
Current income tax = panse [banefit) on dispos tions:
related to acquired tax kabilities = - = EE
Total current income tax sxpense: 18, 180 13334 30508 31,80
Dieferred income tax [benefit) sxpense E 442 ETD 8,235 (36}

Dieferred income tax [benefit] expan=e on dispostions
relrted to acquired tax kabilities - - - [ETE}

Total income tax expenze $ 26632 § 14,104 § 40,144 § 30,656

Interest Expense.
Three Months Ended  Six Maonths Ended
Jun. 30, Jun. 30,
in thousands 2019 2018 018 2018
Sroms interest mopmnre & E740 & 65702 £137487 L120068
Arortization of debt pramiues, nat @ [158]  LE74 {502}
Aortization of finance coste 141 3115 6745 6AT3

Imtarest experse before capitalization
Capitaliz=d amounts
Interest expense

TLET7  6E65% 145006 126,039
[12,555) (12,345) (26277} (23464}
$ S8.12 % 56314 5119629 $102575

Investment Capaclty k5 our estimate of the gross resl estate that could be acquired by our co-
Investment ventures through the use of exsting equity commitments fram us and our partners
gssuming the maxmum leverage limits of the ventures are used.

Market Capltallzation equals Market Equity, less Iquidation preference of the preferred shares/units,
plus our share of total debt.

Market Classification

Ll Global Markets feature large population centers with high per-capita consumption and are
lacated near major seapoarts, alrparts, and ground transportation systems.

+  Reglonal Markets benefit from large population centers but typically are not as tied to the
global supply chain, but rather serve local consumption and are often less supply
constrained. Markets Induded a= reglonal markets Indude: Austin, Charlotte, Cincinnatl,
Columbus, Denwver, Hungary, Indianapalls, Juarez, Las Vegas, Loulsville, Memphis, Nashwille,
Orlando, Phoenix, Portland, Reno, Reynosa, San Antonlg, Slovakla, Sweden and Tijuana.

Market Equity equals outstanding shares of common stock and units multiplied by the closing stodk
price plus the liquidstion preference of the prefemred shares/units.

MNet Asset Value [("MAVY). We consider MAV to be 3 useful supplementz] measure of our operating
performance because It enables both management and Investors to estimate the fair walve of our
business. The assessment of the falr walue of 2 particular line of our business s subjective In that It
Invalves estimates and can be caloulated using various methods. Therefore, we have presented the
financial results and Investments related to our business components that we belleve are Important In
calculating our Nav but we hawe not presented any spedfic methodology nor provided any guidance
on the assumptions or estimates that should be used In the calculation.

€, PROLOGIS

20 2018 Supplemental

The components of NAV do not consider the potentizl changes in rentzl and fee Income streams or the
franchize walue assodated with our global operating platform, strateglc capital platform or
development platform.

Met Effectlve Rent Is calculated at the beginning of the lease using estimated total cash rent to be
received over the term and annuzlized. Amounts dertved In 2 currency other than the U.S. dollar have
been translated using the average rate from the previous twelve months. The per square foot number
Is caleulated by dwviding the Net Effective Rent by the aocupled square feet of the lease.

Met Dperating Income ["NOIM) & 2 non-GAaAP finandal measure used to evaluate our operating
performance and represents Rental Revenue less rental expenses.

Met Promote Includes actual promaote revenue earned from third party Investors during the perod,
net of related cach and stock compensation expenses.

Non-GAAP Pro-Rata Finandal information. This information indudes non-GaaP finandal measures.
The Prologs share of unconsolidated co-investment wentures are derived on an entity-by-entity basls
by apphying our cwnership pencentage to each line tem In the GAAP financlal statements of these
wentures to calculate our share of that line tem. For purposzes of balance sheet data, we usze our
ownership percentage at the end of the period and for operating Information we use our average
awnership percentage during the period consistent with how we caloulate our share of net earnings
{loss ) during the period for our consolidated finand al statements. We use a similar cal culation to derve
the noncontralling Interests’ share of each lineitem In our consolidated financial statements.

We believe this form of presentation offers Insights Into the finandal performance and condition of
our company as a whole, given the significance of our co-lrvestment ventures that are acoounted far
elfther under the equitymethod or consolidated with the third parties’ share Included In noncontnolling
Interests, although the presentation of such Information may not accurately deplct the legal and
ecanomic Implications of holding a non-contralling Interest in the coinvestment venture. Other
oompanles may calculate thelr proportionate Interest differentty than we do, limiting the usefulnesz as
acompative measure.

We do not control the unconsolidated co-inwestment wentures for purpases of GAAP and the
presertation of the assets and labilities and revenues and expenszes do not represent  legal claim to
such ltems. The operating agree ments of the unconsolidated co-Investment ventures generally provide
that Investors, Incduding Prologs, may recelve cash distributions (1) to the extent there Is avallable cash
from operations, (2) upon acapital event, such as a refinanang or sale, or (3} upon liquidation of the
wenture. The amount of cash each Investor recelves Iz based upon specific provisions of each operating
agreement and varies depending on factors induding the amount of capital contributed by each
Investor and whether any contributions are entitied to priority distributions. Upon liquidation of the
co-Investrment venture and afterall labilities, prority distributions 2 nd Inftlal equity contributions have
been repald, the Investors generlly would be entitled to any residual cash remaining based on their
respective legal ownership percentages.

Because of these Imitations, the Non-GAAP Pro-Rata Financlal Informnation should not be considered
In Isolation or 25 2 substitute for our consolidated financlal statements 2z reported under GAAP.

Operating Portfollo represents Industrial properties in our owned and managed portfollo that have
reached Stabilization. Prologls share of NOI excludes termination fees and adjustments and Includes
NOI for the properties contributed to or aoquired from co-irnvestrnent ventures at our actual share
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Notes and Definitions (continued)

prior to and subsequent to change In ownership. The markets presented represent markets that are
generally greaterthan 1% of Prologls share of NOI. Azsets held for sale are exduded from the portfolla.

Prologls Share represents our propartionate economic ownership of each entity Induded In our total
owned and managed portfollo whether consolidated or unconsalidated.

Rental Revenue.

Three Months Ended Six Months Ended
Jun. 30, Jun. 30,
in thousands 2019 2018 2019 2018

$ 516423 § 415,240 $1,018328 § E2E0BL

Rental revenues

Rental recoveries 15864 11E130 324217 246172
&mortization of lease intangibles 4,352 [734) E536 (1362}
Straight-lined rents H, 1o 13,043 46425 27731

Rental Revenue $ TOO,EED $ 544670 $1307.496 $1.100.622
Rent Change [Cash) represents the percentage changs In starting rentzl rates per the lezze agresment,
onnew and renewed leases, commenced during the period compared with the previous ending rental
ratesin that same space. This measure excudes any short-term leases of less than one-year, holdover
payments, free rent periods and Intreductory (tezser rates) defined as S0% or less of the stabllized
rate.

Rent Change (MNet Effectwe) represents the percentage change In net effective rental rates (average
rate aver the lease term), on new and renewed leases, commenced during the perlod companed with
the previous neteffective rentzl rates In that same space. This measure excludes any short-term leases
of less than one year and holdover payments.

Retentlon |s the square footage of allleazes commenced during the perlod that are rented by existing
tenants divided by the square footage of all expiring and In-place leases during the reporting period.
The sguare foots ge of tenants that default or buy-out prior to expiration of thelr leaze and short-term
leases of less than one year, are not incuded in the calculation.

Same Store. Our same store metrics are non-GAAF financlal measures, which are commeanly used In
the real estate Industry and expected from the financial community, on both a net effective and cash
basis. We evaluste the performance of the aperating properties we own and mansge wEing 3 “same
store” analysks because the population of properties In this analysks Is conskstent from perod to period,
which zllows us and Imvestors to analyze our ongoing business operations. We determine our same
store metrics on property NOI, which i caloulated as rental revenue less rental expense for the
applicable properties In the same store population for both consolidated and unoonsolidated
properties based on our ownership Interest, s further defined below.

we define our same store population for the three months ended June 30, 2019 as the properties In
our Owned and Managed operating portfolio, Induding the property NOI for both corsolidated
properties and properties owned by the unconsolidated co-investment ventures at January 1, 2018
and owned throughout the same three-month period in both 2018 and 2019. We belleve the drivers
of property MO for the consolldated portfolio are generally the same for the properties owned by the
ventures In which we Invest and therefore we evaluate the same store metrics of the Owned and
Managed portfollo based on Prologls’ ownership in the properties | “Prologls Share”). The same store
population excudes propertes held for sale to third parties, along with development properties that
were notstabilized at the beginning of the periad (January 1, 2018) and properties acquired or disposed
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aof to third parties during the period. To derive an appropriate measure of period-to-period operating
performance, we remove the effects of forelgn cumency exchange rate movements by using the
reparted perind-end exchange ate to translate from local cumrency Into the U5, dollar, for both
perods.

A5 nan-GAAP financial measures, the same store metncs have certain limitations s an analytical tool
and may vary among real estate companles. As 3 result, we provide a recondliation of Rental Revenues
less Rental Expenses [“Property NOI™) (from our Consolidated Finandal Statements prepared In
accordance with U.S. GAAF) to our Same Stare Property NOI measures, as follows:

Three Months Ended
Jun. 30,
dollars in thousands 2019 2018 Change B}
Reconciliztion of Conscoli dat=d Proparty NO/| to Same Store: Property NOI
mEarures:

Rental revenues
Rental expens=s
Consolidated Property NOI
AdjustmeEnts to gerve some stone resuts
Property NOI from corsolidated properties not included in same:
store portfolio and other adjustments [a)
Property NOI from uncomsolidated co-investment venturesine luded
in zame store portfolio {a b}

§ TO06ED £ 544679
(181138} (133329}
% 519550 % 411350
[141732)  [(33.343)

454433 434,230

Third parti=s® shareof Proparty NOI from propertiss included in [365.7E3) (357,757}
=ame store partfolio (alb) ]
Prologis Share of Same Store Property NOI — Net Efective (b) $ 466460 5 M7E4 42%
Consoli dated proparties straight-line rent and fair value lease (4351 ) (3,658}
adjustrments ingluded in the same store portfalio (<)
Unconsolidated co-investrent ventunrssstraight-line rent and fair {2750} [E,TEE}
value leage adjustrments included in the same store portfolio [c)
Third parties’ share of straight-line rent and fair value lase 2565 6,706
adjustments included in the samexstore portfolio {b}ck :
Prologis Shareof Same Store Property NOI — Cash [bj{c) 4 462333 & M3113 46%

(a) W scludle propartiss held for sole o thind porties, clong with development oroperties thot wers mot
stobilized ot the beginming of the periadand properties scquird or dispased of to third porties during the
pemicd. We also axclude net termination snd renegotiction fazs to ollow us to svolucte the growth or
decline ineach property’s remtol revenues without regord to one-time items that o not indicstive of the
propettys ing gperating parf: M=t matian and igtion fezs repr the grom
f== i to ollow o custoy to il ar their lzose, offs=t by the writs-off of the
omet recorded e to the odjustment tostra ght-line rents over the lacse tenm. Some Stons Broperty NOW
i adjusted to include on dlocstion of property manogement expenses for our consolidated properties
boxedon the groperty monogement services provided tosoch propertygen=mlly, Eosedon o percentogs
of revenues). Onconsolidation, theve amounts are eliminated ond the actudl costs of providing property
monagement services Gre recognized a5 mort of cur @nsclidoted rentol expense.

(B] W include the Property NOI far the same stors partfolic far both consclidated propertics and propertiss
owned by the co-imestmeant venturss based on ouwr ivestrant in the underying propertiss. In onder to
colculote our shans of Sorme Store Property NOI from the oo-investrmant vertures in which we own s
theen 1005, we wse the cominvestment ventunes” underdying Property NO for the some stone port foioand
srply cur ownership percentoge ot June 30, 2018 to the Property NOI for both periods, including the
propertiss contributad during the pariod. W ogust the totol Property NOI fram the some stare portalio
of the comimvestment ventures by subtrocting the thid porties’ shore of both comsolidsted and
wnronsoldot od co-irvestrent ventures.
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Dwiring the periods presented, centoin wholly owned properties were contributed to o co-investment
wenture andare induded in the some stone portfolio. Neither our consolidated results nor thass of the co-
investment ventwes, when wewed individualy, would be companable on o same stons basis because of
the changes in composition of the respective portfolios from pesiod o period jeg. the resuls of @
cantributed property are induded in our consalidated results through the contribution dote and in the
results of the venture subsequent to the contribution date based on our ownership interest of the end of
the period. As o resulty only line it=ms lobsled “Prologis Shore of Same Store Bropesty NOP ore
comparable periad aver geviad.

£} We further remove certain noncash items (stroightdine rent and omortization of foir value lease
odjustments) included in the financiol statements prepored in occordance with U5 GAAP to reflect a
Same Store Broperty WOl - Cash meosure.
We manage cur business ond cmpenste our executives based on the some stone results of our Owed
and Manoged partfalio ot 100% a5 we monage cur partfolic am an ownership Bind basis. We coloulats
those results by including 100% of the propertiesincluded in our some stove portfolio.

Same Store Average Oocupancy represents the average occupled percentage of the Same Store
partfolio for the perdod.

Stabllizatlon 1= defined as the earller of when a property that was developed has been completed for
one year or ks 90% occupled. Upon Stabilization, a property Is moved Into our Operating Portfolio.

Stabliized MO i equal to the estimated twelre months of potentlsl gross rentsl revenue (base rent,
Induding abowve or below market rents plus operating expensze relmbursements) multiplied by 953 to
ad)ust Income to a stabilized vacancy factor of 5%, minus estimated operating expenses.

Total Expected Investment ["TEI") represents total estimated cost of development or expanzion,
incduding land, development and leasing costs. TEI 1S based on cument projections and Is subject to
change.

Turnawver Costs represent the estimated obligations Incurred In connection with the signing of 2 lease;
Induding leasing commissions and tenant Improvements and are presented for leases that commenced
during the periad. Tenant Improvements Include costs to prepare 2 space for 2 new tenant or 2 lease
renewz| with the current tenant. it excludes costs for a first generation lease (e, 3 new development
property) and short-term leases of less than ane year.

value-added Propertles are properties we have elther acquired at 2 discount and believe we could
provide grester retums post-stabilization or properties we expect to repurpose to @ higher and better

use.

Welghted Average Interest Rate 15 based on the effective rate, which Includes the amartization of
related premiums and discounts and finance costs.

welghted Average Stabllized Capltallzation ("Cap”) Rate & calculated 2 Stabilized MO dhided by the
Acquisition Price.
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PROLOGIS

FOR IMMEDIATE RELEASE

Prologis Reports Second Quarter 2019 Earnings Results and
Announces the Signing of a Definitive Agreement to Acquire IPT

SAN FRANCISCO (July 15, 2019) — Prologis, Inc. (NYSE: PLD), the global leader in logistics real estate, reported results for the second quarter of 2019 and announced that, subsequent to
quarter end, it has signed a definitive merger agreement to acquire Industrial Property Trust Inc. (IPT).

Net earnings per diluted share was $0.60 for the quarter compared with $0.62 for the second quarter of 2018. Core funds from operations (Core FFO)* per diluted share was $0.77 for
the quarter compared with $0.71 for the same period in 2018.

“We had a terrific quarter—our results reflect strong execution and the quality of our global portfolio, ” said Hamid R. Moghadam, chairman and CEO, Prologis. “We are off to an
excellent start to the second half of the year as we’ve just entered into an agreement to acquire IPT. The acquisition of this high-quality portfolio will deliver additional shareholder
value immediately upon close.”

OPERATING PERFORMANCE

Owned & Managed 2Q19 2Q18 Notes

Period End Occupancy 96.8% 97.4% Flat versus first quarter 2019

Leases Commenced 37MSF 39MSF

Prologis Share 2Q19 2Q18 Notes

Net Effective Rent Change 25.6% 20.6% Led by U.S. at 30.1%

Cash Rent Change 12.3% 9.7% Led by U.S. at 16.3%

Cash Same Store NOI* Change 4.6% 7.0% Led by Europe at 5.3%

DEPLOYMENT ACTIVITY

Prologis Share 2Q19

Building Acquisitions $214M
Weighted avg stabilized cap rate 4.5%

Development Stabilizations $493M
Estimated weighted avg yield 6.8%
Estimated weighted avg margin 45.1%
Estimated value creation $223M

Development Starts $324M
Estimated weighted avg margin 22.0%
Estimated value creation $71M
% Build-to-suit 27.1%

Total Dispositions and Contributions $607M
Weighted avg stabilized cap rate (excluding land and other real estate) 4.4%

ACQUISITION OF INDUSTRIAL PROPERTY TRUST INC.
Prologis will acquire IPT’s wholly owned real estate assets for approximately $3.99 billion in a cash transaction, including the assumption and repayment of debt. The transaction, currently
expected to close in the fourth quarter of 2019/first quarter of 2020, is subject to the approval of IPT stockholders and other customary closing conditions.



“This is a compelling opportunity to acquire a portfolio of excellent asset quality and submarket composition consistent with our U.S. investment strategy and footprint,” said Eugene F. Reilly,
chief investment officer, Prologis. “We expect to capture significant cost and revenue synergies, in addition to enhancing customer relationships and insights.”

The 37.5 million square foot operating portfolio comprises 236 properties, 96 percent of which are in existing Prologis markets. Specifically, the transaction expands the company’s position in
Southern California, the San Francisco Bay Area, Chicago, Atlanta, Dallas, Seattle and New Jersey.

Following the closing, the company intends to hold the portfolio through either one or both of its U.S. co-investment ventures. The transaction is expected to be accretive to annual Core FFO*
by approximately $0.05-0.061 per share, on a stabilized basis. The transaction is not expected to have a meaningful impact on the company’s leverage. Further, Prologis does not expect to
add any corporate overhead and, as a result, the transaction is expected to lower general and administrative expenses as a percentage of assets under management by approximately 4
percent.

“We have worked diligently to create a balance sheet that allows us to take advantage of opportunities such as this, and we remain committed to maintaining our financial strength,” said
Thomas S. Olinger, chief financial officer, Prologis. “This accretive transaction advances our strategy of using our scale to grow earnings with no incremental overhead.”

BALANCE SHEET STRENGTH
The company ended the second quarter with leverage of 19.4 percent on a market capitalization basis, debt-to-adjusted EBITDA* of 4.1x and $4.2 billion of liquidity.

GUIDANCE MIDPOINT RAISED AND RANGE NARROWED FOR 20192
“We continue to see healthy market conditions, robust customer demand and rent growth that has exceeded our expectations,” said Olinger. “As a result, we are increasing our Core FFO*
guidance and now anticipate year-over-year growth without promotes of 9.5 percent.”

2019 GUIDANCE (Does not include any impact from the proposed acquisition of

IPT)

Earnings (per diluted

share) Previous Revised
Net Earnings $2.08 to $2.18 $2.38 to $2.46
Core FFO* $3.20 to $3.26 $3.26 to $3.30

Our guidance reflects the adoption of the new lease accounting standard. For a year-over-year comparison, our 2018 earnings results would have been reduced by approximately
5[0.04] per share.

Operations Previous Revised
Year-end occupancy 96.5% to0 97.5% 96.5% t0 97.5%
Cash Same Store NOI* Growth - Prologis share 4.3% t0 5.0% 4.5% to 5.0%

Capital Deployment — Prologis Share (in

millions) Previous Revised

Development stabilizations $2,000 to $2,300 $2,000 to $2,300

Development starts $1,800 to $2,200 $1,900 to $2,300

Building acquisitions $500 to $700 $500 to $700

Building contributions $1,100 to $1,400 $1,200 to $1,500

Building and land dispositions $500 to $800 $500 to $800

Realized development gains $300 to $400 $350 to $450

Net proceeds (uses) $(400) $(400)



Strategic Capital (in

millions) Previous Revised
Strategic capital revenue, excl promote revenue $300 to $310 $310 to $320
Net promote income, incl in Core FFO* range $90 $105

G&A (in

millions) Previous Revised
General & administrative expenses $245 to $255 $250 to $260

* This is a non-GAAP financial measure. See the Notes and Definitions in our supplemental information for further explanation and a reconciliation to the most directly comparable GAAP
measure.

1 Due to the impact of non-cash depreciation, Prologis expects the acquisition to be dilutive to net earnings.

2 Guidance for 2019 does not include any impact from the proposed acquisition of IPT.

The earnings guidance described above includes potential gains recognized from real estate transactions but excludes any foreign currency or derivative gains or losses as our guidance
assumes constant foreign currency rates. In reconciling from net earnings to Core FFO*, Prologis makes certain adjustments, including but not limited to real estate depreciation and
amortization expense, gains (losses) recognized from real estate transactions and early extinguishment of debt, impairment charges, deferred taxes and unrealized gains or losses on
foreign currency or derivative activity. The difference between the company's Core FFO* and net earnings guidance for 2019 relates predominantly to these items. Please refer to our
second quarter Supplemental Information, which is available on our Investor Relations website at_http://ir.prologis.com and on the SEC’s website at www.sec.gov for a definition of Core
FFO* and other non-GAAP measures used by Prologis, along with reconciliations of these items to the closest GAAP measure for our results and guidance.

WEBCAST & CONFERENCE CALL INFORMATION

Prologis will host a live webcast and conference call to discuss quarterly results, current market conditions, recent transaction activity and its outlook. Here are the event details:
. Tuesday, July 16, 2019, at 12 p.m. U.S. Eastern time.

. Live webcast at http://ir.prologis.com by clicking Events and Presentations.

- Dial in: +1 (877) 209-4258 (toll-free from the United States and Canada) or +1 (647) 689-5198 (from all other countries) and enter Passcode 9797336.

A telephonic replay will be available July 16-23 at +1 (800) 585-8367 (from the United States and Canada) or +1 (416) 621-4642 (from all other countries) using conference code 9797336.
The webcast replay will be posted when available in the Investor Relations "Events & Presentations" section.

ABOUT PROLOGIS

Prologis, Inc. is the global leader in logistics real estate with a focus on high-barrier, high-growth markets. As of June 30, 2019, the company owned or had investments in, on a wholly
owned basis or through co-investment ventures, properties and development projects expected to total approximately 786 million square feet (73 million square meters) in 19
countries. Prologis leases modern logistics facilities to a diverse base of approximately 5,100 customers principally across two major categories: business-to-business and retail/online
fulfillment.

FORWARD-LOOKING STATEMENTS

The statements in this document that are not historical facts are forward-looking statements within the meaning of Section 27A of the Securities Act of 1933, as amended, and Section 21E
of the Securities Exchange Act of 1934, as amended. These forward-looking statements are based on current expectations, estimates and projections about the industry and markets in
which we operate as well as management's beliefs and assumptions. Such statements involve uncertainties that could significantly impact our financial results. Words such as "expects,"
"anticipates," "intends," "plans," "believes,
which generally are not historical in nature. All statements that address operating performance, events or developments that we expect or anticipate will occur in the future — including

statements relating to rent and occupancy growth, development activity, contribution and

seeks," and "estimates," including variations of such words and similar expressions, are intended to identify such forward-looking statements,
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disposition activity, general conditions in the geographic areas where we operate, our debt, capital structure and financial position, our ability to form new co-investment ventures and the
availability of capital in existing or new co-investment ventures — are forward-looking statements. These statements are not guarantees of future performance and involve certain risks,
uncertainties and assumptions that are difficult to predict. Although we believe the expectations reflected in any forward-looking statements are based on reasonable assumptions, we can
give no assurance that our expectations will be attained and, therefore, actual outcomes and results may differ materially from what is expressed or forecasted in such forward-looking
statements. Some of the factors that may affect outcomes and results include, but are not limited to: (i) national, international, regional and local economic and political climates; (ii)
changes in global financial markets, interest rates and foreign currency exchange rates; (iii) increased or unanticipated competition for our properties; (iv) risks associated with acquisitions,
dispositions and development of properties; (v) maintenance of real estate investment trust status, tax structuring and changes in income tax laws and rates; (vi) availability of financing
and capital, the levels of debt that we maintain and our credit ratings; (vii) risks related to our investments in our co- investment ventures, including our ability to establish new co-
investment ventures; (viii) risks of doing business internationally, including currency risks; (ix) environmental uncertainties, including risks of natural disasters; and (x) those additional
factors discussed in reports filed with the Securities and Exchange Commission by us under the heading "Risk Factors." We undertake no duty to update any forward-looking statements
appearing in this document except as may be required by law.

CONTACTS
Investors: Tracy Ward, Tel: +1 415 733 9565, tward@ prologis.com, San Francisco
Media: Melissa Sachs, Tel: +1 415 733 9597, msachs@ prologis.com, San Francisco



