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Item 2.02. Results of Operations and Financial Condition (Prologis, Inc.) and
Item 7.01. Regulation FD Disclosure (Prologis, Inc. and Prologis, L.P.).

On October 20, 2016, Prologis, Inc., the general partner of Prologis, L.P., issued a press release announcing third quarter 2016
financial results. A copy of the supplemental information as well as the press release is furnished with this report as Exhibit 99.1 and Exhibit
99.2, respectively, and is incorporated herein by reference.

mation in this report and the exhibits attached hereto is being furnished, not filed, for purposes of Section 18 of the Securities Exchange Act of
1934, as amended, and pursuant to Items 2.02 and 7.01 of Form 8-K will not be incorporated by reference into any filing under the Securities
Act of 1933, as amended, unless specifically identified therein as being incorporated therein by reference.

Item 9.01. Financial Statements and Exhibits.
(d) Exhibits

Exhibit No.Description

99.1 Supplemental information, dated October 20, 2016.

99.2 Press release, dated October 20, 2016.



SIGNATURES

to the requirements of the Securities Exchange Act of 1934, the Registrants have duly caused this report to be signed on their behalf by the
undersigned hereunto duly authorized.

PROLOGIS, INC.
October 20, 2016 By: /s/ Thomas S. Olinger

Name:Thomas S. Olinger
Title:Chief Financial Officer

PROLOGIS, L.P.,
October 20, 2016 By: Prologis, Inc., its general partner

By: /s/ Thomas S. Olinger
Name:Thomas S. Olinger
Title:Chief Financial Officer
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Highlights

3Q 2016 Supplemental
Company Profile

Prologis, Inc., is the global leader in logistics real estate with a focus on high-barrier, high-growth markets. As of September 30,
2016, the company owned or had investments in, on a wholly owned basis or through co-investment ventures, properties and
development projects expected to total approximately €65 million square feet (62 million sguare meters) in 20 countries.

Prologis leases modern distribution facilities to a diverse base of approximately 5,200 customers across two major categories:
business-to-business and retailfonling fulfillment.

665M 3,300 5,200

Square Feet Buildings Customers

3

Europe
178 MSF
18% of NOI*~ s
36 MSF

Siher 4% of NOIiA

Americas

for further explaration. Copyright & 2016 Prologis
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Highlights
Company Profile

$1.8B in
annual NOI*®&

1%
U.s. Cutside the U.5.

Strategic Capital

$£235M of fees
and promaotes(®

19% |

U5, Qutside the U5

3Q 2016 Supplemental

Development

$312M in value
from starts annuallyt@

40% |
U5

Outside the U5

$68B"

60%

U.S. Cutside the U5

Prologis Share AUM

$41B”

74%
.S Outside the U.S,

Net Equity

$29B”
91%

. 9%
L5,

QOutside the U.S.

* This iz a non-GAAP financial measure, please see cur Motes and Definitions for further explanation.
(&} 30 2016 Prologis share of NOI of the operating portiolio annualized.

(85 36 2016 third-party share of asset management fees annualized plus trailing twebve month third-party share of transaction fees and net promates.
[0} Prologis share of trailing teelve month estimated value creation from development starts.

y PROLOGIS. 0y Mexico is included in the US. as it is US. dollar functional.

Copyright & 2016 Prologis




Highlights 3Q 2016 Supplemental
Company Performance

dollars in millions, except per share/unit data Three Months ended Nine Months ended
September 30, September 30,
2016 205 2016 2015
Revenues 5 705 5 1 § 1913 $ 1,554
Met earninas attributable to common stockholders il 259 763 744
Care FFO* 402 307 1,058 836
AFFO* 368 356 974 859
Adjusted EBITDA* 573 557 1,582 1,422
Estimated value creation from development starts - Proloais share 76 63 198 265
Commeon stock dividends and commaon limited partnership unit distributions 31 A0 692 588
Per common share - diluted:
Met earnings attributable to common stockholders S 0.52 5 049 5 1.44 s 141
Core FFO* 073 0.55 194 1.59
Eusiness line reporting:
Real estate operations* 0.55 0.54 1.65 1.47
Strategic @pital® 018 0.04 0.29 012
Core FFO* 073 ass 194 159
Realized development gains, net of taxes 0.09 0.24 0.27 0.39
Diwvidends and distributions per common share/unit 042 0.40 1.26 112
Core FFO* AFFO* Estimated Value Creation (A)
i) e - o St 153
3500 = 4356 5345 §368 5
1402
$400 BT - _ . 5115
5330 g3 sty = B _
s300 - gk $82 §76
£200
200
$50 1 s3
4100
£100
50 0 $0
Q3 2015 Q42015 Q12016 Q22016 Q3 2016 Q32015 Q42015 Q12016 Q22016 Q3 2016 Q32015 Q42015 Q1 2016 Q2 2016 Q3 2016

Copyright € 2016 Prologis




Highlights 3Q 2016 Supplemental
Company Performance

(in millions)

Core FFO* AFFO*
$1.400 $1.400
41181 $1,160
1200 = = = = = $1,.200 = £ = _
L $1,056 <
$1,000 $1,000
£800 £500
$600 $600
$400 $400
£200 §200
0 0
2012 2013 2014 2015 Y¥TD 2016 2012 2013 2014 2015 Y¥TD 2016
2 Amount attributable to redized development gains
Estimated Value Creation Asset Management Fees and Net Promotes
£600 §180 s
$500 §150
$123 £122
£400 £120
$300 $90
$200 $198 60
$100 £30
$0 {0
2012 2013 2014 2015 YTD 2016 2012 2013 2014 2015 YTD 2016

m Development starts Value-added conversions B Third-party share of asset management fees Net promaotes

f‘ * This is a nan-GAAP finandal messure, pleass see our Motes and Definitions for further explanation Copynight & 2006 Prologs 4
oy




Highlights 3Q 2016 Supplemental

Guidance
dollars in millions, except per share
2016 Guidance Low High
Net eamings (A)(B)(O 5 1.90 3 195
Core FRD* (A)B)(C) 5 2.5 5 257
Operations
Year-end occupancy 96.0% 97.08
Same store MOI - increase - Prologis share* 5.50% 5.8085
Other Assumptions
Strategic capital revenue- without promate income L 195 5 20
Met promote income 5 ] 1 82
General & administrative expenses g 222 5 226
Liquidity 5 3,900 s 4,100
Realized development gains 5 275 5 300
Annualized third quarter 2016 dividend % 148
Capital Deployment PROLOGE SHARE OWHNED AND MANAGED
Development stabilizations (85% Prologis share) 3 2050 5 2200 5 2,400 5 2,600
Development starts (85% Proiogis share) 5 1300 5 2,000 5 2100 5 2300
Building acquisitions (45% Prologis shars) 5 100 5 150 5 300 5 400
Building and land dispositions (75% Proiogis share) 3 1500 § 1,650 5 2,000 5 2,200
Building contributions (805 Prologis sharel 5 950 § 1200 5 1,200 5 1,500

In addition to the capital deployment guidance shown above we have received an incremental $800 million of cash proceeds through October, $200 million of which are from the

installment sale related to Facebook and 3600 million of which are from fund ownership rebalances.

Exchange Rates

We have hedged the rates for the majority of our estimated 2016 Euro, Sterling and Yen Core FFO, effectively insulating 2016 results from any FX movements. For purposes of capital
deployment and other metrics, we assumed effective mtes for EUR, GBP and JPY of 1,10 (5/€], 1.30 (5/8 and 105 (¥/5), respectively.

)
. '
.§

%21




Financial Information 3Q 2016 Supplemental
Consolidated Balance Sheets

September 30, 2016 June 30, 2016 Demmber 31, 2015
Assets:
Investments in rezl estate properties:
Operating properties 5 23,876,230 5 23813335 5 23,735,745
Development portfolio 1,805,002 LT70.37L 1E872,503
Land 1,352,600 1322214 1355794
Other rezl estate investments 532812 550,090 552 926
27,570,704 27.556.410 27521 368
Less acoumulated de predation 3,638,688 3521158 3274 284
Met investments in real estate properties 23,532,016 24035212 24,247 024
Inwestrnents in and adwances to unconsolidated entities 4 580 584 4483 804 4 755620
Assets held for sale 450,343 353 434 3TE 423
Maotes receivable backed by real estate 33800 33 E00 235050
Met investments in resl estate 28.996.749 28945250 25616177
Cash and cash equivalents 375120 332221 264,080
Other aszets 1,516,340 1467 463 1514510
Total assets 3 30,838,209 3 30,745.934 $ 31394767
Liabilities and Equity:
Lizbilities
Debt 3 11,256,957 $ 11135415 5 11,626,831
Accounts payable. accrued expenses and other liabilities 1347 542 1,323 485 1347100
Total labilities 12,604,939 12,462,900 12973931
Equity:
Stockholders’ equity:
Preferred stock T8235 T8 235 78235
Commen stodk 5.286 5265 5245
Additional paid-in capital 15,433,001 15361 787 15.302.367
Accumulzted other comprehensive loss {B835,223) {B48,073) {791.429)
Distributions in excess of net earmings {3.828,132) {3.B85,017) {3.926.483)
Total stodcholders’ equity 14,755,167 14712151 14 667,935
Nencontrolling interests 3.092988 3,154 205 3320227
Nencontrolling interests - limited partnership unitholders 391115 416,638 432674
Total equity 18 283270 18.283.034 1E420,836

Total liabilities and equity 30,745,934 31354767




Financial Information 3Q 2016 Supplemental
Consolidated Statements of Income

Sars, ax DRt DAY STIANE BTOUTIS

Three Months Ended

September 30,
Revenues:
Rentz! § 560,277 $ 5327t -1 1660524 § 1413001
Strategic capital 140 57 44176 241 565 13347
Development management and other 37T 3651 10,551 1625
Total revenues 704 565 CE) 622 1913 020 1553873
Expenses:
Rentsl 140,514 140784 427 820 393199
Strategic capital 44 24 26,532 97,783 76,661
General and administrative 58,157 54178 165, 624 157458
Deprediation and amortization 224 85T 247471 705, M43 507 467
Other 3 BTE5 12 354 44467
Total expenzes 471 #1 477230 1408 850 1279252
Operating income 232 624 103.392 504, 170 274621
Other income (expensel:
Earnings from unconsofidated co-investment ventures, net 44 547 32617 132 673 103,704
Earnings from otherunconsolidated ventures, net 1,310 540 12.¢9 20679
Interest expense (753100 BLES Q32577 (218, 628)
Gains on dispositions of development properties and land, net 53.717 135043 160,001 210,110
Gains on dispesitions of real estate net {exduding development properties and land) 63,579 133748 301, %62 445178
Forgign cumency and denvative gains (losses) and interest and other income fexpensel net 1.X02 3.151) (19226} 18759
Gains {osses) on early extinguishment of debt, net 1453 - 2 484 (L6 525}
Total other income 90,537 218122 358 266 5453207
Earnings before income taxes 323161 321514 B62 86 815828
Current income tax expense {13.,054) (17.283) (38335} 22,828}
Deferred income tax benefit fExpenze) {2 B65) 2955 1,37 1758
Consolidated net eamings 307, 42 307186 25, 838 T98.758
Net earnings attributable to noncontrolling interests (18.62%) 3.360) {35,865} @3, 558}
MNet earnings attributable to noncontrolling interests - limited partnership units 7687} 3.176) (22 338} (5. 56}
Met earnings atiributable o controlling interests 280,926 260,650 J61.735 748444
Prefarred stock dividends [T (L &7 056 5. 0L
Met earnings attributable o common stockholders T62 679
Weighted average common shares outstanding - Diluted 547,200 532073 545, 30 531121
Net earnings pershare attributable o common stockholders - Dilted § 0.52 § 0.49 ] 144 $ 141

f,‘; PROLOGIS. )




Financial Information 3Q 2016 Supplemental
Reconciliations of Net Earnings to FFO

in thousands Three Months Ended Mine Months Ended
September 30, September 30,
2016 015 2016 2015
Met eamings atributsble to common stockholders $ I35 5 258979 ¥ TELETS 3 744428
Add (deduct) NAR BT d efined adiustments:
Rzl estate rélated deprediation and amortization 217041 25,896 BELBEG SET. 384
Gains on dispostions of real estste net fexduding development properties and land) £3579) 133 748) 301,362 (#5178
Recondling items related to noncontrolling interests 23.0e8) {10800 87318} 83373
Our share of reondiling iteme relsted to unconsolid ated co-investment ventures 36TH 45 349 116821 134 253
Jur share of remndiling items related to other unconsolidated ventures 1420 1650 436 4548
‘Su b ta-MARELT defined FRO™ § 475018 - 415046 H 1172522 - 1.002. 505
Add (deduct) ourdefined adjustments:
Unrealized foregn currency and derivative losses {gains), net {1915} 12 362 21,864 B Bo6
Deferred income t2: ecpense penefit) 2865 {2355} .73 .78
Current inco me tax expence relsted to acquired t=x fzbilities = 3457 - 3457
Recondifing items related to noncontrolling interests (L#7) (375} 33 L.160
Ouwr share of remndling items re sted to unconsolid ated o -investment ventures 830 2116 1170 AL77L
FFO: as modified by Prologis* § 448 436 429691 & 193 858 000, 1652
Adjustments to amive at Core FFO:
Gains on dispostions of devdopment properties and land. net 307 (135043} (LE0UOTLY {20110
Current inoo me tax expense on dispositions 4700 2403 14820 4 %30
Acquisition expenses 3 2115 2532 .59
Lozzes (gainz) on exrly extinguishment of debt, nat (L4532} - 2454} 16,525
Reconciling ftems rel ated to noncontrolling interests 3242 (180} 4358 (12407
Our share of remndling items rd ated to unconsolidated co-investment ventures 1364 1282 4,683 6883

Qur share of remndiling items related 1o other unconsolidated ventures {685) = {1555} =
‘Core FRHO™ § 402153 5 307268 5 1055.711 ] £35.532

Adjustments to armive at Adjusted FRO CAFFOT) induding our share o f unconso iidated oo-invest men t ven tures
less noncontrolling interests

&ains on dispositions of devdopment properties and land, net 53717 135043 160,001 210.110
Curren't inoo me tax expenze on dispositions @ (3408} 148200 @530
Straight-fned rents and amortization of leas= intangibles B151) 22 178) B5.342) B7.537
Property improvements 22.337) (19 583} B0Z) @5.540
Tenznt improvements {18 655) 22315 65,5400 55.538
Leasing oo mmissions a7.723) 20473) {59.56L) @2.088
Amortization of management contracts 5 LOBE 2758 3383
Amortization of debt premiums and finanding costs, net 3481 (7161} 13047} RL547
Stock compensation expense 14445 13406 43 658 40 124
Recondifing ftems related to noncontrolling interests 1178 13334 43 805 31109

Qur share of remndling items reiated to unconsolid ted Co-investment ventures 16142} (12895} #2332} #3349
AR § 368.458 5 355634 5 G442 5 B58. 738

o

f‘. s * This is a non-GAAP f
» ¥ PROLOGIS.




Financial Information 3Q 2016 Supplemental
Reconciliations of Net Earnings to EBITDA

sl Three Months Ended Nine Months Ended
Septem ber 20, Sepiember 30,
2016 2015 2016 2015
Met earnings attributzble to common stockhelders 1 279,255 L4 258979 % 762,679 $ 744425
Gains on dispositions of real estate. net (excluding developrment properties and land) {63.579) {133.748) (301.962) {(445.178)
Depreciation and amortization expenses 224,867 247471 705,245 e07.467
Interest expenze 75310 81035 232577 218658
Losses {gains) on early extinguizhment of debt, net {1.452) - 2.484) 16525
Curmrent and deferred income tax expense, net 15915 14.328 36,598 21070
MNet earnings attributable to noncntrelling interests - limited partnership unitholders T.687 3.176 22238 5. 756
Pro forma adjustments {1.B62) (6564) {B.866) 28751
Prefered stock dividends 1671 1671 5.056 5.019
Unrealized foreign currengy and derivative losses {gains) net {1.915) 12362 21864 8,856
Stock compensation expense 14,445 12406 43 658 40124
Acquizition expenses 304 2115 2532 295,545
Adjusted EBITDA, consolidated* $ 1519139
Reconciling items related to noncontrelling interests {37.410) (8.982) L17.942) {64217}
Qur share of recondling items related to unconsolidated co-investment wentures 59,799 75.466 180385 204,801
Adjusted EBITDA* 3 573,000 3 566,615 $  Lo:sE $  1L4L216%

9

Copyright & 20
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Strategic Capital 3Q 2016 Supplemental
Summary and Financial Highlights

Co-Investment Ventures Type Establshed M:::mrg Region Orwrner ship Structure N;;dp::l:::;e
Prologis UL5. Logistics Venture Core : 2014 Consolidated s LL.0% Open end 042016
Prologis Morth American Industrial Fund Core g 2006 Consolidated s 66.1% Open end 012018
Prologis Targeted U5, Logistics Fund Core & 2004 Unconzolidated s 17.8% Open end Q22017
FIERA Prologis Core il 2014 Unconsolidated Mexico 45.8% Public, Mexican Exchange Q22017
Brazil Fund and joint ventures Core/Development e 2010 Unconsolidated Brazil vanous Clozed end 042017
Prologis Targeted Europe Logistics Fund Core : 2007 Unconzolidated Europe 28T% Open end Q32012
Prologis Europesn Properties Fund [T Core I 2007 Unconzolidated Europe 311% Open end Q32019
Europe Logistics Venture 1 Core & 011 Unconzolidated Europe 15.0% Open end 04 2018
Prologis European Logistics Partners Core & 2013 Unconsalidated Europe S000% Oopen end 04 2018
Mippon Prologis RET Core il 2013 Unconzolidated lzpan 15.1% Public. Tokyo Exchange nfa
Prologis China Logistics Venture oreDevelopment 2011 Unconzolidated China 15.0% Clozed end Q12018

Inthousands Venture (at 1009) (A)

Square GBV of Operating
Feet Bldgs Debt

Unconsolidated Co-Investment Vien tures
Prologis Targeted LS. Logistics Fund 49,158 L1 4,628 405 L1 1421 349
FIBRA Prologis (B) 33134 1530212 670,922
Brazil Fund and joint ventures 8052 522109 -
Prologis Targeted Europe Logistics Fund 23421 2307.533 712752
Prologis Ewropesn Properties Fund 11 TL516 5135325 1515527
Europe Logistics Venturel LBZ2 358,745 -
Prologiz European Logistics Partners 59461 3582 B4l -
Nippon Prologis RET @) 23178 4425 539 1733804
Prologis China Logistics Venture 10518 554139 265 949
Unconsolidated Co-Investment Vien tures Total 284,501 23,888, B48 6,724,303
Consolidated Co-Investment Ventures
Prologis U5 Logistics Venture 70,882 5,570,019 T05. 128
Prologis Morth American Industrial Fund 40528 2472 624 964,257
Consolidated Co-Investment Ventures Total 111810 8442643 1673385
Total 396,311 ] 32,331,491 §

from the ventures” US. GAAP




Strategic Capital

Operating and Balance Sheet Information of the Unconsclidated Co-Investment Ventures (at 100%) (A)

dollars in thousands

3Q 2016 Supplemental

us. Other Ameni@s urope Total

Operating Information For the Three Months Ended September 30, 2016

Rlan tal revanuas EER==E} 1 SLE5T 5 232853 5 91,047 435055
Aantal awpansas 27164 @.750) 44,539) 19,065 {100,518}
Ganaral and sdminEtrative Spensas {5985 £911) {15,530} 8,57 38,053
Depraciation and amortization “0ain {18,271) @3,220) Q2,350 154,653)
Oth er cparating ravanua fxpen g @ 352 1,855) &4 288
Operating income 25,635 28977 86,839 40,011 181 462
Intarast axpanss 15515 7.891) 20,830} 7.508) (51,848
Gains on dipositions of real astate 151 1080 25533 - 26774
Currant and dafarrad incomse tax axganse 28 f1,655) {13,589) {1063 1&,255)
Otherincoms 2xpense] ags =42) {4,574 {151 243
Neteamings 11128 20157 76,382 28,930 137547
Alaal estate related depradation and amortmation 40,457 18028 208 21,587 162 142
Gains on dispositions of real astate, nt {achuding davelopment propartias and land) 51 - (25,555) = @5,717)
Unreafized forgign aurren cy and darivative kosses (gainsl nat - 745 711 1551 ERGE]
FFO, as modified by Prologis* 51424 38942 133,586 53,088 TT.040
Gains on dispositions of d evelop mant prop erties and land, nat - €,080) ] » {1,057)
Currant incoma tax axpansa on dispositions - = 2547 - 2547
Acquisition axpansas - 582 T - 1405
Losas on carly extinguishmant of debt, nat - 52 206 = 258
et 51424 L IR596 L 137,085 3 53.088 280,193
Balance Sheet Information Az of Septembor 30, 2016

Dperating progarties, bafore depraciation 4528505 3 2452321 3 11824 484 1 4383 678 23888848
Acsimulzted dapradation 50115 1308961 1305 7551 1248 708 (2425 4841
Prog ertizs undar davelopmant and land = 240159 92,024 282825 715109
Otharassats 198 630 117640 753,478 21278 1397, 435
Total assets 4,166,920 3 2ETY 34 3 44,390, 581 4 5,438 173 23 575 898
Third party de2t 1421349 g 570,922 5 2528279 5 2,003,753 5724303
Othar liabiities 88078 82293 941,193 209,303 1471 879
Total liabilities 1,509,437 3 754331 ;] 3619472 3 2313063 B 196182
Waightad average ownarship 17.8% 437% 36.3% 150% HAR

»
( ¥ PROLOGIS.




Strategic Capital 3Q 2016 Supplemental
MNon-GAAP Pro-rata Financial Information (A)

dollars in thousands

Hon Controllin g Interests Prologis Share of

included in Conso lidated Unconsolidated Co-Inwestment
Amounts* (B) Ventures*(C)

‘Op erating Information for the Three Maonths Ended September 30, 2016

Ren tal rawenuas 5 77,237 1 142995
fental expansas {13,830 (27.831)
Ganaral and admin stratve @xpanses &, 743 {11,781}
Depraciation and amortizaticn (23, 810) {47,355
Othaer cparating revanua (ecpen ) = =05
Operating income 16,854 55063
Intarest acpansa 2,473 {13,854
Gains on dispositions of real sstate & 555 10,409
Currant and defarrad income tax axpansa 2474 457
Other incoma fxpansa) a1 &7
Earnings from un consobdated co-invastmant wan tures, nat 1470 =
Het carnings 18 629 44,547
Raal astate ralatad depreciation and amortization R 45863
Gains on dispositions of real astate, nat Rxcluding develogman t propartias and kand] 2,095 BAa59
Unresfized for@ign o mency and dervatve losses (gains) nat 283 230
Dafarrad incoma tax awpansa 254 =
FF, as modified by Prolo gis® 50,591 #2171
Gains on dispositions of devalopmant propertics and kand, nat 3,729 EAT)
Currgnt income tax 2xpense on dispositions 1027 1 260
Amuisition expansas - o4
Losses [gains) on sarky axbn guishmant of debt nat E40) a0
Core FFO® 1] 47,345 3 831535

Balance Sheet Information as of September 30, 2016

Operating proparties, beforadapradation 5 3,592 €85 ] 5900,734
Acumulated depredation 192,355 {698 E53)
Progerties under davelopmant and land 115159 206,834
Oithar assats 210,515 365519
Total assats kS 3BIROIA 3 6774 754
Third party dabt 5 650,494 5 1553100
Othar Fabilitias aical 232714
Total habilities 5 Ta3 025 3 2005 814
Waighted awerage ownarshic 3BEH 2BO%
Mezneoontrolfin g intarests investmant 5 3,092,988

Invastmant in and sdwanoes to unconso fdated co-investmant wanturas () 5 L4222 840
Inwzstmant in and adwancas to other unonsolid ated wnturas 157,744
Inwestmant in and adwances to unconschidatad antities .1 4580, 584

»
( ¥ PROLOGIS.




Operations

Overview — Owned and Managed

Period End Occupancy

95%

Q3 2015

96.9%

04 2015

Q1 2016

Q2 2016

96.6%

Q3 2016

Same 5Store Change Over Prior Year - Prologis Share*®

Q4 2015

W NG

Q1 2016

MNCI - Cash

Q2 2016

Q3 2016

3Q 2016 Supplemental

Customer Retention
1m .................................................
87.0% 85.9%
ot 82.6% 80.5%
75%

50%
Q3 2015 M015 QL2016 Q22016 Q3016

Rent Change - Prologis Share
20.1%

Q3 2015 Q4 2015 Q1 2016 Q2 2016 Q3 2016

et sffective Cazh sl railing four quarters - neteffective

Copyright € 2016 Prologss

* This is a non-GAAP finandal messure, please see gur Motes and Definitions for further sxplanation




Operations 3Q 2016 Supplemental
Operating Metrics — Owned and Managed

Period Ending Occupancy (%)

100
974 976 976 7B 57
S6.0
254 955
953 L H5 S N . .
0% .
Q25 Qels glls Q2ls QEls Q315 Q15 QL1E Q21s Q3ls Q315 Q415 Q115 Q2le Q35 QuiE Q4 Q116 Qrls Qils
us. Other Americas Europe Asia

square feet in thousands

Leasing Activity
Q3 2015 4 2015 Q1 2016 Q2 2016 Q3 2016
Square feet of leases signed:
Operating portfolio
Renewals 26,870 23,155 29380 26,682 26,354
New leases 11,047 10,192 9939 12,339 14,371
Total operating portfolio 37917 33,347 39319 39,021 40,725
Properties under development 4,245 6,774 7,006 9433 5,767
Total Square Feet of Leases Signed 42,162 40,121 46,325 48,509 46,492
Average temm of leases signed [months) 45 56 54 61 54
Operating Portfolio:
Trailing four quarters - leases signed 142 600 143,078 147,036 149,604 152412
Trailing four quarters - % of average portfolio 254% 24.8% 24.7% 24.5% 24.8%
Rent change [net effective) 10.2% 9.5% 16.2% 14.6% 11.7%
Rent change [net effective] - Prologis share 12.0% 124% 201% 17.8% 15.0%
Rent change [cash) 2.4% 1.9% 5.5% 5.8% 3.3%
Rent change [cash] - Prologis share 3.6% 2.9% 8.6% 7.9% 5.7%
Copyright £ 2016 Prologis 4
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Operations 3Q 2016 Supplemental
Operating Metrics — Owned and Managed

in ihousands, exoept for prrosntages and per square fo ot

Capital Expen ures

Q3 2015 Q42015 Q1 2016 Q2 2016 Q3 2016 Q3205 Q42015 QL20ME Q22016 Q3 2016

Progarty imp rovemants 5 31850 § 5TEIE 5 19,104 5 &0.237 § 45561 Squars feat 504,807 431 658 517,825 511133 504259

Avarage cccupancy E WETH E %1% 4%

Tan ant imp rovemants 32187 37,187 2150 23548 28598 Paricd and cecupancy E 7% 545 25 .5% 9%

Leasing commissicns 29735 31105 28,584 P 27531 Parcentage change

Total turncer costs 51983 68272 57842 61,250 55223 Rantal ravenug 25% 4.0% E= 18% 29%

Total Capital Expend itures 9 5125 807 : 5100 487 $101 790 Rantal sxpansas 45% 24% {L7%) 11% {LE¥)

Sama stora NOT a4T% 4.5% 5% 4T 44%

Traifing four quartars - % of NOI 137% 13.9% 138% 135% 13.6% Sama stora NOI- Prologis share* 6.2% 65% 7A% 61% 5e

Sama stora MOI - cxsh® E 25% 49 4.8% a8%

Weig hted average cwnership percent T1A% 572% 5788 57.5% £25% Sama store MOD- cash - Prologh shars® a5 455 0% 5a% s55

Prologis sharz % 65,875 5 845 BSiaan 5 68,890 5 63668 Aarage co pansy 11% 1% 2% 11% 1i%

Turnover Costs on Leases Signed Property Improvements per Square Foot Composition of Portfolio (by Unit Size) and Occupancy
$200
4150
3100

Q3 2015 Q42015 Q1 2016 Q22016 Q3 2016 Q32015 Q42015 QL2016 Q22016 Q32016 = 100KSF  100-250KSF  250-500KSF *S00KSF
e Per square foot (3] el A5 3 % of lease value mm Quarterly total el Trailing four quarter average
Occupancy  94% 97% 99% 98%
15

ﬂ * This is a nan-GAAP finandal messure, pleass sex our Notes and Definitions for further explanation. Copyright & 2006 Prologis
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Operations 3Q 2016 Supplemental
Operating Portfolio — Square Feet, Occupied and Leased

square feetin thousands and ordered by Prologis share of NOT (3%

Scuthem Cafifornia 42 70852 R “s 9732 . 974 77 a7
Naw larsayMaw York Gity 148 2583 24219 s4 287 258 957 958
Chiags = 41,278 22,550 73 E 283 E g
San Francisc Say Araa FEi] 19,781 15,030 43 953 : 958 471 71
Dallas/Ft. Worth 152 20,480 18,384 51 242 EE 255 w1
South Florida 1:0 14,357 3,354 25 975 g 957 478 el
Cantral &Eastarn PA a2 15728 12263 33 EEH 220 EEH 84
Atlanta 17 17,882 14,021 37 EEE] 975 EEL] a8
#a timore/Washington & 8208 5812 is EEE] EEE] EEES 3
Cantral Vallay 5 11,350 10,279 2 951 971 951 471
Saattls 102 14,380 £,915 18 ER 975 av7 Exl
Houstan 100 12,561 2,620 23 922 254 2558 ETY]
Densar = 5,288 44975 13 EEE] EEE] EET w8
Las Vagas 45 = 4,090 11 324 327 EETS E=l
Columbus 4 7,245 5,815 15 255 285 S £
Gin dnnati = HEH 4882 13 237 237 EER) w7
Louisvilla 1 5588 4,527 12 1000 1000 1000 100.0
Nashvilla ] 5,22 5,251 14 920 947 920 a7
Rzmaining US markzts (14 markas) 237 38,159 29,250 78 972 37.3 ERE] 38.0

15
Canada 5 8055 7483 20 1000 1000 1000 1000
Brazl 18 8,054 2,037 0.5 1000 1000 1000 100.0

Total Other Amerias 7 50,094 P 68 578 980 440 a2
Unitad Kingazm S 3,128 10,148 27 EEH EEE EET s
Fmncz 134 33,42 12,515 37 931 937 EEE] ET
Garmany ) ES ) 23,250 8725 23 EED] 230 240 E=L|
Poland 10 24477 9,762 26 EE 944 248 B
HNethardands 71 15,726 5,139 15 958 932 958 232
“zach Rapusiic = 10942 4,674 i3 877 478 288 w0
Spain ES 7735 3777 10 954 943 954 ETE
Remaining Eurcpean countrias (S countrias) 18 30,007 13,192 35 453 453 4973 %48

To tal Europe 75 169,476 70,333 1837 961 959 957 W5
Japan Er) 28959 5278 14 958 927 578 955
hina S 13,241 3862 11 945 912 251 915
Singaper2 5 953 259 a2 778 778 778 778

To tal Asia a8 29,169 10.209 27 955 907 9464 92.3

To tal Outside the LS. 258,739

Total Operating Portfolic

Total Global markats 2553 515832 204,554 a0 854 953 970 %8
Total Ragicnal markats 551 97,726 70,719 188 976 9a4a 959 282
Total Othar markets 12 1427 37 0z FEE] 833 949 203

f,‘; PROLOGIS.




Operations
Operating Portfolio — NOI and Gross Book Value

diollars in thou=ands and ordered by Prologis shane of NOT (3}

Third Quarter NOI*

3Q 2016 Supplemental

Gross Book Value

Szuthamn Calfamia k1 T 7] 72,520 164 cTIRE0 | § 5075151 1
Maw IarseyMaw Vo rk ity 51398 %504 a2 2312762 2290515 24
chimgs 42851 2214 &5 2,637,747 1,827,542 67
San Frandico Bay Arsa 35753 28,59 6d 203222 1,617,292 59
Dallas/Fr Weorth 22231 16,337 a6 1434538 1,024 290 Fir
South Florida ' ' 22996 12,949 13 1,483,785 297,708 T
Cantral & Eastern P4 ) ) 18239 1212 29 1,049,338 752,935 23
Mlanta 14529 11,083 25 223,081 €27.818 23
2attimars/Washingtan 14011 10,403 Rt 726,104 518,882 138
Cantral Valay 11052 10,130 23 649,058 591,501 22
Saala ' ' 18782 8,140 20 1284122 57,156 14
Houston ) ) 13913 EEF 20 228303 505,090 18
Danar 085 5735 13 315,289 27,997 11
L33 Vagas 7583 53 e £14991 278,007 10
Columbus 5710 2645 10 264955 221,081 0a
Cindnnati 5499 8579 10 262588 200,758 07
Lowisville 5818 8425 10 200415 225,124 ¥
Hashuille ) ) 2355 2318 10 253485 214723 08
Ramaining U.E markats {14 mariats] 212872 28, 385 (] 1858215 1 E5E 718 5.7
Mawizs 38382 18,105 a0 1,979,637 235,006 34
Canada ) ) 9198 852 19 648,776 538,051 22
2raz 14807 2852 0 522 107 128,92¢ 0.5

Total Other Americas. 62387 30,485 6t 3,150,520 1,662,993 6.1
Unitad tGng dam 24097 19,12 43 2,770,441 1,167,688 22
Franca 34148 1373 a1 2,253,066 245,094 12
Garmany i i 29781 10357 24 1,740,265 624,847 23
Pz land 19815 8155 18 1401523 535,558 20
Matharands 21877 7,805 17 1,256,152 &42 287 18
Czech Rapubiic 11159 5263 12 700,754 23,537 11
Sgain 2742 4811 i3 542583 268,150 10
Ramaining Eurs paan cou ntries 28986 11,995 27 1,755,204 751,638 27

Total Eurcpe 199621 81,90 183 12,421,105 agmo s | 181
Jagan 54106 1957 27 2,038 210 937,088 24
China y : 11835 2,855 s 525743 154725 05
Singapers 1974 1974 0d 136,088 135,088 05

Total Asia 77875 16,797 a7 5.460 041 1.227.901 45

Total Gutside the LS.

Tetal Operating Portfolic

Total Global markets arz4va
Total Reqhn_:lw:hu 98138
Total Other markets 2402

s 3 nan-GAAP finandal messure, please see our Motes and Definition:

ATITTE
69,425
1320

rther explanation

47,819,314

42,501 830
5123060
114374

23871 857 Bas
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Operations

Operating Portfolio —

square feet and dollars in thousands

Summary by Division

# of Buildings

3Q 2016 Supplemental

Square Feet Oooupied %

Consolidated
Total US. 1705 307.132 261 464 695 266 968 570 972
Totsl Outside the LS 15 25,566 24933 6.6 246 245 959 95.8
Total Opemting Portfolio - Consolidated 179 332,638 286,457 761 6.4 566 569 57.1
Unconsalidated
Total U5, 362 48974 8732 3 98.0 980 982 98.2
Total Qutside the U5, 2973 233,173 E1121 216 26.5 263 570 268
Total Opemting Portfolio - Unconsolidated 1,335 282,147 B9,853 239 56.8 965 972 96.9
Total
Total U5, 2,067 356,106 270,196 FIE.] 96.8 968 972 972
\Lﬂe added properties - conzolidated 5 1,259 922 142 133 286 336
Value added properties - unconsolidated 13 2354 05 511 432 535 45.0
Total 3,149 618,458 378,041 963 962 567 96.8
Third Quarter NOT* Gross Book Value
Consolidated
Total US. § 362446 $ 306850 (2] $ 22150603 $ 18664910 683
Total Qutside the LS. 28036 27367 61 1868.3%5 1.817.680 6.6
Total Opemting Portfolio - Consolidated § 350482 § 33447 T45 § 24058938 $ 20482550 745
Unconsolidated
Total US. $ 70,588 ] 12,586 8 § 4557045 3 819,653 30
Total Outside the U5 311,347 101,718 27 19163271 6,043 704 221
Total Opermting Portfolio - Unconsolidated $ 382535 $ 114304 255 § 13760316 $ 6863357 251
Total
Total U5, § 433034 § 315436 T2 § 26787648 §  13.484563 713
Total Qutside the U.5. 339,983 125,085 IBE 21031666 7.861.384 287
. 47,819,314
Value added properties - consolidated 633} “25) 74192 57.905
Value added properties - unconsolidated 1050 262 128532 37.437
Total § 713474 $ 448358 § 48022038 $ 27441289
* This is a nan-GAAP f 2l mezsure, please see our Motes and Definitions for further explanation Copyright 18




Operations
Customer Information — Owned and Managed

square feet and dellars inthousands

1 Amazon.com 31 14871
2 DHL 16 10470
3 Geodis 1.2 86358
4 ¥POLogistics 12 8539
5  Kuehne = MNagel 11 6415
6 FedEx 1p 3,538
7 Home Depot 0.5 5533
8  Wal-Mart 09 5212
9 CEVA Logistics 09 6453
10 MNippon Express 07 2691
Top 10 Customers 128 72460
11 BMW 06 3,805
12 DSV Airand Sea 06 4472
13  UPS 06 3333
14 .S Government 0.5 1,201
15 DB Schenker 0.5 3749
16 Hitachi 0.5 1359
17 Ingram Micro 0.5 2959
18 Tesco 0.5 2,785
19 Panalpina 04 2,235
20 PepsiCo 04 2586
21 CalCartage 03 1345
22 Best Buy 03 1397
231G 03 2023
24 APLLogistics 03 2521
25 La Poste 03 1557
Top 25 Customers 19.2 110,887

f,‘; PROLOGIS.

Year

2016
2017
2018
2019
2020
Thereafter

Manth to month
Total

Year

2020
Thereafter

Manth to month
Total

11,780
NIN
100,275
20,753
71,616
213 373
583,017
10,905
593,922

Lease Expirations - Operating Portfolio - Prologis Share

7.260
54,25
5,979
57,047
30,542

138 748
356,843

5.509
363,352

Lease Expirations - Operating Portfolio - Owned and Managed

s 48511
461,160
499113
467,362
383,145

119,119
3,057,410

3Q 2016 Supplemental

Net Effective Rent

16 435
151 495
163 300
153 317
125 537
39.2 570

100.0 530

Net Effective Rent

4 8114 16 410
250,801 139 471
280,742 161 485
279,150 15.5 491
206,789 11.5 5.25
743 573 41.4 547

§ 1,804,119 100.0 509

Copyright & 20 13




Capital Deployment

Overview — Prologis Share
{im millions}
Development Starts (TEI)

SR 51,815

§1,792

41,500
$1,000
$500

50
2012 2013 2014 2015

Est Value
Creation § 224 $ 7 § 347 § 380

Building Acquisitions

£4,069

$3,500

£500

50

2012 2013 2014 2015

$1,092

YTD 2016

$128

$£120

YD 2016

O U.S.

3Q 2016 Supplemental
Development Stabilizations (TEI)
52,000
51,640
§1,600 11481
§1,200
3800
2400
$0
2012 2013 2014 2015 YTD 2016
Wid avg est
stabilized vield  7.8% 7.8% 7.5% 7.3% 6.9%
Est Value
Creation 3145 £372 3236 £333 3410

Land Portfolio

52000 ~~g1837
$1,600
§1,200

1800

£400

i-
1242 1258143 1281714 125115 93006
Outside the U.S.




Capital Deployment 3Q 2016 Supplemental
Development Stabilizations

Souare feet and oo llars nthousands

Q3 2016 Y10
Central 1729 $ 148,101 $ 133,502 5312 5 342782 5 316.447
East 296 23,935 23935 1805 168 838 168,838
Northwest 269 28,736 28,736 2819 234911 201,655
Southw est 164 11,858 11,858 E1E 70,406 52,421
Total U.S. 2458 212 630 193,031 10,754 816,997 739421
Canada 105 9,999 599 105 9999 9,999
Mesxico 617 43 417 43,417 B65 55524 54,801
Brazl - - - 1349 84603 42302
Total Other Americas 722 53,416 53,416 2,319 150,526 107,102
Northern 447 31,205 31205 3314 203,124 187.055
Southern - - - 760 46,548 46,548
Central 804 42,770 35828 2223 1123524 55,316
United Kingdom 706 59.346 69,8346 934 92641 52.641
Total Europe 1957 143,921 136,979 7231 462,237 425,560
Japan - - - 1404 186,454 186,454
China 472 25,406 1E1 2498 150,884 22,632
Singapore - - - - - -
Total Asia 472 25,406 3811 3.902 337.338 209.086
Total Duiside the U 5. EA LY 233,743 194, 206 13,452 950,101 741748

Total Development Stabiliz fions

Percent build to suit 45 %5 38T
Estimated weighted average yield 7.7% 6.9%
Estimated NOI % 28,263 % 102,035
‘Weighted average estimated cap rate 5.3%% 5.3%
Estimated weighted average margin 31.8% 27.7%
Estimafed value creation 5 124744 3 409,554




Capital Deployment 3Q 2016 Supplemental
Development Starts
s quare fest and doliars in thousa nas
Q3 2016
Central S6E 254 5 40200 $ 40200 2283 BLS $ 127348 3 127,348
East - - - - 1355 827 94 BOT 94,807
Morthwest 535 00 43,535 43,535 535 0.0 43,535 43,535
Southwest 412 100.0 30,139 30,139 2089 778 155 580 155,580
Total U5, 1,515 45.3 113 874 113,374 6268 3.6 421270 421,270
Canada - - - - 323 0.0 26,924 26,924
Mexoo 663 05 26,864 26, 864 912 65,8 41 055 41,055
Brazil - - - - - - - -
Total Other Americas 663 S0.5 26,864 26,864 1,235 48.6 67,979 67,979
Morthern L2z 100.0 EE.126 BE.126 1534 B0.O 154 6ED 154,680
Southern 5oz 0a 31.050 31050 502 L1Ki] 31,050 31050
Central L1208 56.5 64,540 60,010 2418 T0.8 130,463 123,717
United Kingdom - - - - 432 699 53,328 42106
Total Europe 2912 47 134116 173,186 5346 7.5 369,521 351,553
Japan 652 o 103.062 103.062 1156 24 232138 232138
China 1,137 0o 71,453 10,724 2185 L] 128,046 15207
Total Asia 1739 (X1 174,555 113,736 338 7.9 360,184 251,345

Total Development Starks

Percent build tosuit 45.5%% 46.6%
Estimated weighted average start yield B6.5% b.5%
Estimated NOI $ 28,034 L9 70,631
‘Weighted average estimated cap rate at stabiliztion L 49 .40
Estimated weighted aversge margin 17.65% 181%
Estimated value creation $ 76470 § 197885
22
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Capital Deployment

Development Portfolio

square feet and do Bars In thousands

PreStabilzed Developments

MNorthwest 25 T30 13167 15167
ot hyyest

Total US.

3Q 2016 Supplemental

Un der Development

016
Expected Completion

2017 and Thereafter
Expected Completion

Taotal Development Portfolio

Southemn Europe 385 EL4 21188 2188
Centrd and Esstern Europe 465 4437 28563 7328
United Kingdom 532 [V {1} 5 608

Tatal Europe 1483 212 1440 764
Japan 4472 LY 723758 TBIT59
hina B6 661 41357 6203

S 25T . 4
45 1151422 115] 422
L7 525892 79483

Total Outside the ULS

Total Developmen t Fortfolio

2,560,789 2011, 669

(st to como lete § 11458 5 102362
Percent build to suit 12X
Wid. awa_ estimated stabilized vield
s, a0
Other Americas 3 S 5 = A%
Europe 1%
Aziz 68X
Total . 65

B4%

Estimated NCI

Weinhted sverse estimated c3o rate st stabilzation
Estimated d evelopment margin
Estimated value creation

Copyright £

$1030779 § 220562
93%

6.1%

0.5%
61%
64

$LTLE0

19.1%
$529 130

o
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Capital Deployment 3Q 2016 Supplemental
Third Party Building Acquisitions

square fest and dollars In theusands

Prologis Wholly Owned 4z 42 $ 16795 $ 16795 721 71 $  E2m1 $ BB

Prologis Targeted U.5. Logistics Fund . - - . 187 39 71 468 4 340
Tokal US. 102,699

Prologis Whally Owned - = = = 210 faly] 15,338 15.338
Total Other Americas = = - = 210 210 15,338 15,338

Prologis Targeted Europe Logistics Fund E = L = 265 75 18,328 5109

Prologis European Properties Fund 1T - = L = 702 jal:] 42 848 13,375
Total Europe B = L o 971 293 61,176 18,434

Total Ouiside the U.5.

Total Third Party Building AcquEitio ns 3

120,343

Weighted avermage stabilized ap mte 5% 6.3%

Copyright € 2016 Prologss 24




Capital Deployment 3Q 2016 Supplemental
Dispositions and Contributions
Third-Party Building Dispositions
Prologis Wholly Owned 3374 3374 L9 168,532 $ 168532 8,584 8,584 L1 483459 L1 483 455
Prologis U.5. Logistics Venture 1036 570 138,220 76076 3906 2,150 450,226 247804
Prologis North American Industrial Fund 232 154 9312 6159 2631 1740 134910 82230
Prologis Targeted US. Logistics Fund JEE 51 0,571 5451 a7 181 5 564 627
12 655
FIBRA Prologis = = = 47 21 1750 803
Total Other Americas A = i = a7 n 1750 203
Prologis Wholly Owned 358 358 23748 23748 358 358 23748 23748
Prologis Targeted Europe Logistics Fund - - - 159 (23 20,574 8236
Prologis European Properties Fund B 1345 418 69,121 214597 1434 446 E213 25543
Prologis European Logistics Partners 1,066 522 55336 28138 2341 i faleal 145214 72607
Total Europe 2,809 1,349 149, 265 73443 42312 2,029 271665 130,134
Total Qutside the LS. 2 509 ELx) 149 265 73443 4779 2050 273415 130937

Building Contributions to Co-Investment Ventures

FIERA Prologis L - B - . t - = 4 2 750 - 750 '$ 50 500 $ 27331
Total Other Americas - - - - 750 750 50,500 27331
Prologis Targeted Europe Logistics Fund 1060 1060 T8 694 56,180 1459 1499 108,605 74717
Prologis European Properties Fund B - - - - 558 558 21211 14614
Prologis European Logistics Parnershi : 039 51952 1597 1.557 103903 51952
Total Europe 2,657 2657 182,557 108,132 3.654 3.654 234719 141283
hNippon Prologis RET = = = 2272 2372 384434 326231
Total Asia - - - - 2372 2,372 3B4434 326231

Totwl Building Dispositions and Con tribu tions
Weighted averoge stobilized cap rate

Lland dispositions 95.775
Dispositions of other investments in real estate -
Grand Totl Dispositions and Contributions % 774672 £

f,‘; PROLOGIS.

2% 61%

78983 144314 125,684

- 97521 97,521

517,176 § 2363462 $ 1692507
25
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Capital Deployment 3Q 2016 Supplemental
Land Portfolio — Owned and Managed

square feet anddoliars In thousands. o rdened by Prologls share of KOI (3 of the
oparating porifalie Current Book Vale

Southem Caffomia _ 281 o m ; 4545 s eame @173 43
Maw JarsyMaw Verk Oty S R A 152 SR 1843 R Rl S5 R
Chisage e _ a1 T as ; azss T miea 141 T Taw
S50 F e Bayoleas s Sn B it fie g - SRR - EEET - SRR
DalasfFr Wermn - - _ 194 151 : 3387 .z N 18,810 . _1a
South Florida 28 17 2358 125,183 124,328 89
Cantral & Zastarn 24 137 R . 1623  2ima . mam 17
R e e ) S e e S : 135 T : 1455 Cooawn 3,790 B E)
Samimora/Waningsan S o 120 1  am 1.7 197 o 1a
Cantral Valzy 2 ERe et B et ; 1124 S : 22775 © uexa 8 2,313 T
Saaria o o o a5 =8 asm_____23e0 _ mam. a1
Houstzn 186 172 2855 15,362 EER 10
Danvar 11 ) o ; 132 ) 2186 _ TaEc 02
Masllgaes oo o Ceos e s R R R S e R B 5 ST as1 s ey 7,895 e
Cobmbur 25 = . 450 e : 16 o1
Qincin nati = 2 el - e - = o) = = £ 0.0
Lowmwille s S e S o = S - = = : = . - 2 e sie ___bo
Hashvilla Z 2 - z & 20
Ramaining U5 markats (14 marksts) e 258 7.217 36111 EpET 25

Canada 151 151 2224 2188 21838 20
Brail a1 165 3784 133742 5,208 EE]
Total Other Amaricas 1386 1106 20212 waa37 208579 13
United Kingdom ___ = = e = . 41 M : 5831 60 15870 ST
Frana o o o 24 W B -t - o omasm 38
Germany 52 H 1132 15,457 14,678 10
fotand 525 83 2531 s0431 5254 EE
Nathariands 45 e 1538 957 255 el
CaschRegubie 184 ) 2 i 287F | __agEs ) EFELT I 23
Spain = = = 17 ne i 320 33754 4325 inisos
Ramaining European countries & coun tries) 20 554 2893 FEERE] 80372 57
Total Europe 2196 2034 40302 486,663 454,306 24
Jagan €1 61 3512 120762 120,782 3
China o o o 03 T 5200 =27 17,057 o
Singapore E : - - - 00
Total Asia 264 07 9413 203,508 137,859 98

Total Gutside the US.

Total Land Portfolic 140,862 1604, 410 1402717




Capital Deployment 3Q 2016 Supplemental
Land Portfolio — Summary and Roll Forward

dollars in thousands ‘Current Book Value

Central °07 847 125 § 65,462 § 53168 42
East 1038 1.014 150 254 565 u7sm T 177
Morthwest 1340 1340 188 133175 1331% 95
Southwest 343 317 47 B2 550 72152 i1
Total US. 3,628 3,518 520 535,800 511973 365
Mesico 784 773 s 02797 201476 144
Canada 161 161 24 41858 4188 30
Brazil 441 166 24 133742 55205 39
Towl Other Americas 1386 L1106 163 378437 BESTH n3
Central 1143 1079 160 143072 130436 EE]
Morthemn 152 15 21 610% 55172 42
Southem 553 463 70 125,625 107,828 77
United Kingdom 341 341 50 156,870 156870 112
Total Eyrope 2196 2038 " 01 28666 454306 324
Ispan 51 & 03 120762 120762 a5
China 202 46 o7 B2746 17,057 12
Totl Asia 264 107 16 203,508 13785 98
Estimeted build out of |and portfolic fin TH) §  BA000W § 760000
Estimated build out of other land iin THWA! 10000 1500000
Totl S 10100.000 §  9.100.000
Land Roll Forward - Prologis Share us. Other Americas Europe Asia Total
As of June 30, 2016 3 502963 § ®31% § 7413 3 101797 § 135083
Acquisitions 26,247 = 5082 49902 126577
Dispositions @788 (r. 1] 23m1) - (61753}
Development starts 26315) @5 E2B4) {17.081) {100.542)
Infrastructure costs 17528 625 32800 26% 52678
Effect of changes in foreign exchange rates and other 28662 (L224) (560) 1046 " 775M
As of September 30, 2016 [3 511973 [ BE5TY s 454,306 3 137859 $ 1402707

27

(4] Amounts include apg
contractual arangements.

wirmately 1,500 acres that we cumrently control through options, ground beases, unconsolidated joirt wentures and ather

Copyright € 20




Capitalization 3Q 2016 Supplemental

Overview
Assets Under Management Unencumbered Assets — Prologis Share
dallars in millions) in billions
$41,401 $67.602 $67,602 £29,131
s _Investment Capacity
5
Asia
560.000 15.5%
Investors' share
oL Europe
AUM $23.046
REOH Strategic | 23.1%
Capital Other Americas
535,626 16%
340,000 i,

Debt Prologis share
$12.270 of ventures

530,000 §13.425 Secured & Unsecured Debt- Prologis Share

§20.000 Direct

owned and
ather U.5. Dollar(A)

90.9%
510,000 $27.976

Total Enterprise Value Assets Under Management Total AUM by Division Market Equity
Seotember 30 2016 June 30 2016
Dbt 2= % of gros rezl estate amets® Eri i
Debt 2= % of gros market capitaliztion® 288 6% = = 3
Secured debt 3z % of gross red estate assers® B B2% Fixed vs. Floating Debit- Prologis Share
Unencumbered gross real estate assets to unsecured debt® 27LI% INTR
Fixed charge mveraqe ratic® Lk L2y
Fixed charge mverage ratio, exduding deve opment gains® 4 5% 433x
Debt/Adjusted ERITDA® L7 0 5Gx
Debt/Adjusted EEITDA, excluding development gains™ 621x by
Weighted average intersst rate ENEY 3%
‘Weig hted average remaining maturity in years 52 53
‘Credit Ratings at Septembe
Moody’s Bazl Dutlook Positive)
Standard & Poor's BEB+ {Outl ook Positive)

[
=)

- c
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Capitalization 3Q 2016 Supplemental
Debt Components- Consolidated

2 Credit Secured 5 =
Sen 2 Other Total % Own ershi % Matu % Fixed
o 'O Facilities (A} W Monpage i =
2015 1 = ] - % 406§ 15002 ' § 15408 W% 0% 2%
r
2017 - - wE 443 oe4 444410 805 4% T
2018 175,000 - g5 565,978 745,853 TER T 100
r
2019 618234 - 427 865 462.550 1504153 6% 13% 8%
2020 8B1541 = 1014 #5255 © 1337814 4% 1% Bl%
2021 1281 770 - 1086 141 606 F 1473 562 TR 1% 100%
202 TELITO - 4,181 153230 © 14388681 6% 13% 8%
s 850,000 - 568795 174 681 1533476 S8% 175 &%
202 TEL2TD = 864 133413 i 915,547 100% B% 100%
r
2025 TS0.000 - BB 137,746 I EaEe84 1005 8% 100%
2026 SEB.050 - 575 1223 559848 100% 5% 100%
Theresfter - - 11,172 1158 12330 5% 5% 100%
Subtotal 6,676,695 - 1,903,661 2,659,850 F 11,280,206 a3 10 83
Unzamortized net premiums (discounts) {21.324) - - 50,544 28220
Unamortized finance costs {30, 0800 - 12152 QL0155 (52431}
Total consolidated debt, net of premium (discount) §6,625 291 $£2 740,195
'Weighted awverage interest rate 33 - 15% 6% 31%
'Weighted awerage remaining maturity in
P 59 - 5.7 3: 53
_ Credit Secured Investment
iy Facilities i Morngage st Hedges (B} gos] Aggregate lender commitments- GLOC
Diollars £2 SEE QBD 1 - % 436617 $2.362264  § 5786561 $ 07L724) § 5015237 and revolver % 3472147
Euro 3537545 - - 1116 3,535,062 98,160 3637222 le=z
GEBP - - - - - 406517 406517 Bormowings outstanding -
Yen EEw - 1174 583 X7 880 1501728 144453 1646180 Outstanding letters of oredit 36845
CAD = = 280309 148535 425244 122 595 551839  Current awvail ability- credit fadities 3433758
Crther . - - - - - - Cazh and cash equivalents 375120
Total Debt $6625291 % - %1891 509 $2. 70,195  $11.256995 % - % 11756995 Towl iquidity £ 3,808 418
Th ity of our credit facilities a

P
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]
é




Capitalization 3Q 2016 Supplemental
Debt Components- Unconsolidated and Moncontrolling Interests (A)

dollars in thousands Noncontroliing Interests Prologis Share of Unconsolidated Co-Investment Ven tu

* Unsecured *®

iy Unsecured Secured Total Maturing % Fixed 8 Secured Total Maturing % Fixed
2016 % - % 1,589 % 1589 05 B65% $ - 3 1401 $ 1401 0% BE%
2017 - 176.727 176727 o 7% 100% 49063 121 044 170,107 10% 53%
2018 - 162.661 162661 26% 100% 175, 10& 51119 266227 16% Bo%
2018 - 64, 734 54754 10% 65% 113,132 84 627 197.759 1% 45%
2020 - 85,555 853953 14% % 250,117 74461 264578 i 1% BT%
2021 - 43,382 43382 T 100k 58401 126,458 224859 14% 100%
20z = 52,059 X 52059 8% 100% 142 853 45,161 128014 11% 1005
2023 = 48,145 v 45145 8% 100k 32019 27184 59203 4% S5k
2024 - 418 i 416 L) 108058 41 548 1623 43271 3% 9%
2025 : 420 " 430 o 100% 104.132 L26E 105400 6% 100%
2026 - 445 i 445 % 1005 - 45,951 45951 3% 1005
Thereafter - 421 421 % 0% = = 2 = %
Subtoal 3 - 5 636528 | § 636528 100% 93%  SL6473 5 620,337  SLEGGELD 100% 2%
Unamortized net premiums discounts) - 15,641 15641 (1257} 5112 3815
Unamortized finance costs - {1.675) (L675) (4.843) {2.682) 7525}
Prologis share of unconsolidated debt’ noncontrollin
il 2 s - % 650434 § 650494 $1040333  § 622767  $L663.100
Weighted average interest rate - 30% 20% 5% 41% 3%
\'!'eighted average remaining maturity . 27 a7 42 17 40
inyears
Unsecured  Secured Total “‘T;""d Secured Total ﬂm Tatal
Dollars § E % 650.4%4 $ 650454 § 340744 $ 35318 § 633962 H(105.200) § 5B4162
Euro - - = 437 958 122 381 SED 33T 53300 £E363%
GEP = - = = 133478 133478 = 133429
Yen - = = 261 631 - 261631 = 261631
CaD - - - - - - -
Other E = = = 13733 132739 16,500 30233
Total Debt $ - § 650.4%4 § 650494 $1040333 § 622767 $L663100 § - $1663.100




Net Asset Value 3Q 2016 Supplemental
Components — Prologis Share

in thousands, expect for percentages and per square foot

Operating
Annualzed
AdjustedCash  AdjustedCash NOI  Adjusted
Souare Feet G Book Value GBV per Sq Ft MNOT (Actual* (Pro Forma)™ Cash NOT* Percent Occupied
Consclidated Operating Portfo lic
us 261,464 § 18664910 £ 1o weTH 8 306,778 5 12718 (374
thar Amarizs EEEH €47, 485 7 2417 2,417 27,668 100.0%
Euregps 11,535 [EERE Bl 13085 13,085 52 304 sk
= 5074 76,3 a 574 5744 13876 1%
Brz forma adiu stmen s for mid-quarter scgu e nsfdevel spmant cmplationg 1618 5550
Total consclidated operating portiolic 286,457 048250 b 335,03 336,651 1,346, 604 96.5%
Unconsolid ated Operating Portfolic
us 2732 819553 a 12475 12,875 51,500 a8
Othar Amarizs 17,229 1,015,507 ©w 21208 i a5 140 ErETS
Turzgps 58,747 4ITE 85 7 59968 EE a2 4.4
haia 5135 751,538 145 11004 11,004 44016 LoF
Bro forma adju stman s for mid-quarter scquiEte ns/devel spment cmplationg a0 1,760
Total lidated ing porticlic 6861357 % 115,142 115,582 262,128 26.5%

1,808,932

Prestabilized
us 3,073 5 194 381 5 225447 5 T4 5 13,640 21
Othar Amaricas 1457 a0, a8 99977 [} 7,33 38K
Eurcpa 1,103 75419 92452 kS 5758 X
Agiz 24471 &72.847 723758 182 44424 17 3%
174%
Properties un der develo pment
s 6,973 258 291 527456 7a R
Othar Americas 1225 7837 74614 55 5151
Europe 5320 229,433 423015 an 24808
Asiz 2,489 208 531 437563 175 24 T0s
Totalo i dated P tp L 26,001 1.757.527 LSRR k] ;] 163,164
Unconsolid ated
Orthar Americs az9 Eilem a4379 & 9 & 515
Eurcpa a3 24148 EEER 105 2353
Agiz 1400 45852 Ta482 57 5501
Total lida ted devolop portfolic 2,643 121 &78 177190 [ 3 14,476

Total Development Portfolic
Pralogis share of estimated vakie creation (see Cap ital Deployment - Devalep ment Portfobic] 529,330
Total pment portfolio, includin g estimated valu e creation $ 2408535

* This is a nan-GAAP and Definitic
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Net Asset Value 3Q 2016 Supplemental
Components - Continued

in fhousands

Balnce Sheet and Other ltems
—AzofSentember 30 HHE
Consolidated
Otherassets
(azh and cash eguivaents 1 375.120
Restricted cash R4
Arcouwnts recevable, prepaid assets and other tangible assets 865819
Other resl estate investments snd sszets held for ssle CLE 013
Mote recsivable backed by real estate 33.800
Prologis share of value add ed operating properties 95,342
Proloais receivable from unconsolidated co-investment ventures 256881
Investmentsin and advances to other unconsolidated joint ventures 157 M4
Less: noncontrolling interests share of other assets (1358300
Total other assets 5 243139
Otherliabilities
Accounts pavable and other current Babilities L1 2111
Deferred income taxes 63,412
‘Value added tax and other tax lisbilities 1223
Tenant security depesits 224063
Other libilities 336,667
Le==: noncontrolling interests chare of oth erlisbilities FE03
Totzl liabilities and noncon trolling interests 5 1,239,436
UNCONSOLIDATED

Prologis share of net tangible other assets

{urrent book value of land L4 1 352 600

Le== noncontrolling interests chare of the curent book value of land REER

Prologis share of book value of |and in wnoons olidsted entities BL 26
Total Land Portfolio 5 1,402,717
Strategic Capital f Development Management

—  ThimdOuarer Anoualized

Strategic Capital

Third party share of asset manacement fees fromeonsolidated and uncon solidated co-investment ventures £ WAL % 177 @0

Third party shau'e of other tranzaction sl fees from conzolidated and umonsnhda‘ted co-investment \n‘Eﬁﬂ.ﬂ'E ﬁ:ra ing 12 months) 3380 13 548

i ris) et s i ed 12 months) (14 EET) [A13M
Total 5@: Cap_m:d $ 15,784 3 83,356
Promotes eamed in last12 months. net of cash expenses 5 97,31
Develooment manaoemen t income [trailing 12 months) 1 7N 3 16 A1
Debt(at par) and Preferred Stock
__AsofSeptember 30. 2006

Debt

Prologis debt 5 11 280,206

Noncontrolling interests share of consolidated debt #6536 5961

Prologis share of unconsolidated debt
Total debt 12 310,420

Prefemed stodk 7835
Total debt and preferred stock L1 12 388 665
Outstanding shares of common stock and imited operating partnership units Lol
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Notes and
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Notes and Definitions

Please refer to curanmual and guartary financial statemams flad with the Seourities and Exchange Commission
on Forms 10-% and 10-0 and other public mpors for further infonmation about us and cur Business. Cartsin
amounts from pravious pericds prasentad in the Supplemems| Information have been reclssifiad to conform to
tha current prasen tation.

Acquisition Costs, & prasented for building acguisifions, ragresants the emnomic cost and not necemsarly what
& capitalized. This amount includes the building purchase price phs 1) tramaction closing cost, 2) all due
diligance costs, 3] immaediate capital expandituras (induding two years of pragerty imgrovements and afl keasing
commizsons and tenant imgrovements required o stabilize the proparty], 4) the efiects of marking sssumed
dsbt to markat and B tha nat prasant value of fearem Fapefaakle

Adjusted EBITDA. Wa use Adjusted EBITDA, 2 non-Ganaraly Accaptad Accounting Princigias (GAMRT financial
maasire. @3 @ maasure of our oparating parfzrmance. Wa calodate Adjusted EBITDA baginning with conscfidamd
net samings (loss) sttibutable to common stockholders and removing the effect of ntesst, income taxes,
depreciation and amortization, impainment changes, third party acquisifon expenses rdsted to e acquisition of
real estate, gains or losses fom the acquisifon or disposition of inwestments in real estate (ofher than from land
and development progeries), gains from the revalustion of equity imestnents upon acquisition of @ controling
interest, gains or lowmes on cady extinguishmant of debt and dervative contracts Eincluding cash changes), smiar

adjustments we maks to our FFO mesures (soe definition below), and other items, such = stock based
compensation and unreafized gainz or lesses on fomign currency and derivative activity. Wa make adustmants to

reflect cur eonomic cwnership in 2ach antity in which we invest, whether consciidated or unconsclidated.

'Wa consider Adjusted EBITDA to provids invastos relavant and uszful information bacusae it parmits invastorns to
wiew cur operstng perh manceon an unleveraged Bess bedre the s of income tax, non-ca st depresation
and amodization expenss, gens and lomes on the disposition of non-development progerties and ofer fems
{outhnad sbove), that afled comparabibty. We also include a pro forma adiustmant in Adpsted EBITDA to reflact
a full paricd of NOI on the operating properties we acguire and stabfize and © remowe NOI on progertias wa
dispose of during the quarter =xsuming the transadion ccourad 3t the beginning of the quarter. By eocluding
interast sparss, Adjumed CRITDA sfows imeston to mesws cur operstng performance indspendent of cur
capital stucturs and indabtedness and, femfore, Sows S 2 mers meaningful compadson of cur operstng
perfarmanca to that of cther companiss, both in the real estateindustry and in other industries. Gaing and lossas
on the sarly stinguishment of debt generally include the costs of repurchasing debt securities Whilzs not
infrequent or unusual in natus, these items resuit from markst fuctuations that can hawe Incomnsistent efects on
our resuits of operations. The sconomics underiying these iems reflect markst and fnancing conditions in the
short-teen but can cbsoure owr performanceand iz valus of cur long-tarm investmant dadsions and ste tagies.

Wz boiowe that Adjustod EBITDA helps investors to analyze our abiflity to most intarest payment cbligations and
to malke quartedy proferred share dividends Wa bofiove that investors should comsider Adjusted SRITDA in
canjunction with nat eamings and the other GAMR masures of cur performance toimprove thar understanding
of cur cgersting results and to make more maaningful comgp

isons of cur performanca against other

companies. By using Adjusted EETDA, an investor is sssassing the eamings generated by our cperations butnot
taking intz atcoumt e oiminated sxpenses or gains incurred in connaction with suwh o

rations. Az 3 =mault
Adpusted EBMMDA has Bmitations = an analytical tocl and should Be wsed in conjunction with cur GAAP
presentations. Adjusted ERITDA doss not refiect cur historical cash expenditures or future cash raquiramants for
working capital capital expenditurss, distribution reguiremems, contractusl commitments or interest and
ndpal paymants on cur cutstanding dabt

Whilz EBITDA & a rebevant and widaly used measure of operating performance, it does not reprasent nat income
2 defined by GAMR and it should not be considared as an aktemative to those ndicators in evaluting operating
MDA may not be comparatle to EROTDA
reported by other comganies. We compensate for the Emitations of Adjusted EBITDA by providing investors with
financial ammants prapared according to GAMP, slong with tis detsfled discussion of Adjusted EBITDA and &
reconciliation of Adusted EBITDA to consclidated nat sarnings foss), 2 GAAP meassuremant.

parformanca or Bguidity. Further, cur computation of Adjusted ©

Adjpusted Cash NOIL (Actual) & 2 non-GAAP fnancial messure and i & omponem of Net Assat Value (MAVT)
and wsad to assass the operatng perormancs of our peoperties, which wa bafiave enabls both managamam and

investos to estimate the &ir value of cur openating buildings. A recondliation of our mntal income and rantal

»
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3Q 2016 Supplemental

sipensas nclud ad in our Sstemanm of Oparations to adjusted cash for the consolidated cperating pontfoiic iz as
foliows fin thousandsk

Rental revanua g 580,277
Rental axpansas {140514]
MOl 413763
Mat tarmination faes and adustmants {a) {1883)
ctual MOI for devalopmant portfolic and othar 21268]
roparties contributad or sald &) {4913)
Lass: noncontrofing intarests share of NOI E7.407)
Adjusted NI for consclidated operating portfolio owned 2t September 30, 2016 234217
Straight-finz rant (] 2e261)
Froz rent i) 25635
Ameortization of kaxe intangiblos (<) {75a)
Effact of forsign currency exchange i) axz)
Less: noncontrofing intarests 1335
Third Quarter Adjusted Cash NOI (Actual) s mnox

i) Nt sermination foes generally represert $he gross fae negotined of the §me o customer is allowed to terminaie
és looce agroament offiet by that custommer's rent lewaling ocset or Eab & any, that hax bean prewoerdy
recognizad Ramoving the net tarmination faes from rantal income allows for the colrulngion of Adjusted Coch
NI {Fro formg) to indude only rentl income that & indicofve of the propartys recurring oparating parformance.

) The actual RO for propertios that w are contributed or sold during the three-month pariod i ramowed.

&) Stroi ght-kinad rants, froe rant amount and am ontization of leace intangibles fohowe and balow market leasas) ane
removed from rental income for the Oparating Portfolio to allow for the colaulation of o cosh yiald.

) The acta I and ralated adiustmants are mlculated in lacal currency and transiched the perind end rate to
allow for consistancy with other assets and Labilties as of the reporsng date.

Adjusted Cash NOI (Pro forma) s & nen-GAAR Snancial maasare and consists of Adustad Cash MNOD (Actual) for
#he propertis in our Operating Postfolic adjusted to refiect MNOI for o full quarer for opemting proparties that
warz gcquied ar stabiized during the quarac

Annualized Estimated NOI for the properties in our Devdlopmant Portiolic i based on cument Total Expacted
Investmant and an astim ated s1ak

zad yicld.

Amet Management Fees raprasants the third pany share of assat managemant and tramsactional faes Fom both
nsclidated and unconschdated co-invastment wantures.

Amets Under Management [“AUM®] represents the sstimatd valus of the resl stete we own or manags
through both cur consolidated and unconsoldated entities. We calulare AUM by adding e thid party
Fmeastons’ share of tha estimamd fairvalue of the assets in the co-nvastmant wanwras to gur shars of total
marizt capitaization (cloulated using T markat price of our equity phus cur share of total dekd.

Busines Line Reporting = & non-GAAR financia | measure. Core FFD and davelopmant gains are ganerasd By
ur thres fnes of busness: () real estate oparations, (7 stetegic capital and (7] dawslopmaent. Real astawm
aperations represents total Prologis Cone FFO, less the amount allocsted io the Stategic Capital Bne of business.
The amount of Core FRO allocated to the Staitegic Cagital Ene of busines reprasents the tind party shane of the
asset management rédstad fews we @am from cur co-mvestmient wentures (both consdidated and uncomchdsted)

lass costs disctly associated to our strategic capital group, plus devalopmant management incoma.

Dewdlopmam gains include our share of gains on disposifons of developmant praperties and knd, nat of taxes.
T caloulate the per share amount, the amaount generated by ach Bnz of business is divided by the waightad
aerage diluted common shares cutstanding usad in cur Core FFO calculation of per share amouns.
Managemsnt beleres evaluating cur results by Fne of business i a useful supplemental messum of our
gparating performanca bacauss it halps tha invasting public compars tha operating parformana of Prologis’
=spactve businasmes to other companias’ comgarable businesses Prologis’ computasion of FFO by ne of
Businessmay not be comparable to that reparted by other raal estate vastmaent trusts a5 they may use difierant
methadd ogies in computing such measures.
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Notes and Definitions
(continued)
Cakulation of Per Share Amounts

iin thousands, except pershare amount

3Q 2016 Supplemental

Debt Covenants are made in acordance with tha respective dabt agreements, may be diffenent than other
covenants or metrics prasentad and are not @lodated in accordance with the apghcable SEC rubss. Please refer
to tha respective agreem ents for full nancial covenant descriptions. Debt covenantsas of the period end ware

as follows=

diollars in thousands

Lavamge rato

Fhesd charge covaregs miic

ESacurad debt kev erage ratic

Unancumbamd asset o unsacurad delbt ratic
Unancumbard debt sarice coweraga ratic

Covenant Actual Covenant Actual
<60% 330% <80% 20%
1 &5x 1 5 5.78x
<40% 7oK <80% 7%

150% 2808% A M/
M/ My > 150 EaiTE

2016 2015 2016 2015
Met zamings
et zamnings § 295250 § 258979 § TERETI S 744425
Moncontreling interast attributabla to acchangeabls Bmitad
partnarship units 7713 3203 24473 7331
Gaing nat of eipenses, ascoiamd with axchangeatla
debt asumad axchanged - - - fd514)
Adjusted net carnings - Diluted § 286968 § 262182 § THT.158 §750.142
Wiasghtad awarage common shares cutstanding - Basic 527288 52352 G542 5383
Incremental weighted awerage offiect on exchange of
fimitad partnarship units 14558 5585 17156 5875
Incremantal waightad average affect of stock awards = 1880 2810 1453
Incremantal waightad avarsgs 2 fact an xchangsatla
debt assumad axchanged (&) = = = 2905
Weighted average commeon shares cutstanding - Diluted 547 200 532073 545228 531121
Met camings per share - Basic 3 0.53 3 0438 3§ 1453% 143
Het samings per share - Diluted % 052 % 048 % 144 % 141
Core FRO
Cora FFO § 4021%3 § 307,268 5 1055711 § 435532
Moncontroling interast attibutable to exchangeabls Emited
artnarship units 1,008 48 3282 180
Interast zopans= on @xchangsabls dobt amumed sachangad = = = 3506
Core FRO - Diluted $ 403241 § 307316 §1.058993 §835.198
'Wiaightad awarage commeon shares cutstanding - Bagic EX7 288 523528 E2E462 5X3EM
Incramantal waightad awarage affect on axchangs of
fimitad partnarship units 15233 6585 17156 2201
Incremantal waighted awerage affect of stock awasds 52 1850 2810 13553
Incremental waighted awerage effiect on exchangeakbls
dabt amumed sxchangad (s = 2 = 24805
Wizighted average commen shares outstanding - Diluted _ G48.865 532,073 545228 529,447
Core FFO per chare - Diluted 3 0.73 3 058 % 144 % 1.59

@) In March 2015 the echongeohls dabr waos settlad primarily
adjustmant in 2015 ossumes the axchange ocourred on January 1, 2015

PROLOGIS.
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Notes and Definitions
(continued)

Diebt Metrics
dollars in thousands

2016 2016
Dbt os a ¥ of gross mal estate assats
Concobdated debt - at par £ 11280208 § 11151 %85
Fdogis sham ofuncnsoflidated entifios dabt - atjgar 1565810 1837 181
Lass noncomtolling interasts share of consoidated debt -at gar 535 596) {668,987 )
Total Proiogis share of dakt - ot par 12 310,420 12,119,730
Less Priogis sham of cutstanding foraign currancy darvathas {54507) (57.123)
Less consciidatad cash and cash squivalents @75120) {332.221)
Add: consclidated cashand caxch aguivalents - third party shana ERBa2 T8 AT
Less unconsofidated entities cash - Prologis share {170,559) (124, 229)
Total Prologix shara of dolt, nat of adpstmants $ 11755986 § 11685644
Gmss raal ectate accets - consolfidatad 28,500,720 I8, 428 450
Gmoss raal estate assats - Prologis sham of unconsclidated entities 7107688 7.041 558
Less gross mal et assets - noncontrolfing inte rests EA14828) {3,868,703)
Gross real st assets - Prologsshas § 31793582 5 31602323
Dbt a5 a % of gross real estate assets 3T0% 0%
Dizbt as a 5 of gross market o pitalizator
Total Prologis shara of daibt, nat of adpstmants § 1755996 % 11685644
Total cuk tanding commen stock and Emited patnarchip units S4zgad Bl 2%
Share prica at quartar and 5 R B 2904
Total aquity cgtaization § 2053160 § 2555269
Total Proiogis shara of dabt, nat of adjstmants 11755998 11 585 544
Gross mark et @ ptalzation % 20809156 § 38238303
Dbt 25 2 % of gross market capitali zation 208% 06%
Leoured debt os o ¥ of grom real SR amets
Comsolidawd secured debt - at par 2593850 2541 336
Fdogis sham ofunmncolidated entifias securad dobt - atjpar & 357 &23, 732
Less noncontraling interests share of secured debt - at par 636596) (558,987 ]
Puologis share of secumd dabt -at par § 2683591 § 2596081
Gross real este assets - Prologisshas § 31793582 5 31602323
Secwred debt a5 a % of gros real estate assats 84% 8.2%
Unancumbared gross real esioie ossats to unsacured debt:
Consolidaod unemcumbarad gross real asctate accats 22928847 22,780 802
Prelogis sham ofunmnsolidated entifios unemcumbared gross raal
“:zxm = 5a12888 5,723,457
Les= nencomtraliing interests share of unemeumberad grss real @2538728) {2633.692)
Unancumbamd gross real estate assats - Prologis shars $ 2,103,004 § 25BT4LET
Consolidated unsecured debt - at par 85035 8510260
Prodogis sham of uncnschidated entites unsecured dabt - at par 1045472 1043443
Less nancantroliing infrests shara of unsacurad dabt - 3t par = 5
Puologis share ofunsacurad dabt - st par § 0H636EI0 § 9523709
Unencum bered gross real estate assets to unseowred debt 2711% TR

»
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2016 206
Fixad Charge Coverage ratio:

Adpustad CHTDA 1 573000 £ 455358
Adpusted EMTDA-annualized inchuding dewelopmant gains {a] 5 2001725 % 2079533
Mat promeota for the twahie months endad 97,731 24517
Adpustad ERITDMA ~annuakzed % 209945 % 2104050
Plobnr:;lad_'unmntbr mid-quartr actiity and NGl from disposad (7.828] “278)
proparties - annualized
Adpustad EBITDN, including MNOT from disposed propertes annuafized 5 20092008 § 2099774
Imtarest opanse 5 J5310 5 T545E
Amortzation and write-off cfdeferred loan costs {3519) B0
Amortoation of debt premium (dscound, nat 7.050 78312
Capitaizad intamst 15292 15473
Prafarmd stock diedends 1s71 1895
Monconteliing imerests shars of foeed charges from consclidatad 74781 {7.645)
Prolcgis share of foed charges from unconsciidated antities 13477 13337
Total foced charges 5 102705 S 102541
Total fored chargas, annuakzed b1 410820 % 418164

Fixed charge coverage ratic 5.8 502

Dbt o Adusied ESITDA

Total Prologis shara of debt, nat of adjustment % 1175599 § 11 GA5644
Adpustod ERIT DM ~annuafizad § 2845 5 2104050

Dbt to Adjusted EBEITDA ratio 560 555

i) Prologix share of goins on dispositions of dewelopmant properses for the rolling 12 month panind wos 52074
million and £281 2 million for the rrent quarter and the previous quarky, res pactivaly.

Devdopment Margin is cabculstad on devdoped properties as the Vialue Creation ks estimated dasing costs
@nd taas, if any, on properties axpacted to be sold or contdbuted, divided by the TEL

Devdopment Portfolio includes industial properties that are under devalopmant and proparties that am
dawalopad but hava not mat Stabiizfion.

Ectimated Build Out (TH and =q ft)- mprecens the estimated TE and finiched squam ot awaillablo for keaso
upon mmpletion of an industrial bulding on existing perces of bnd.

FRO, 2= modificd by Prologis attibutable to commeon stockhold orsfunitholders (FFRO, as modified by
Prologic™); Core FRO attributable to common stockholders/unitholders ["Core FRO®); AFFD fdllectively
referred to 2 “FROT). FFO i 2 non-GAMR financial maxurs that i commenly wsed in the real ectate industry.
Tha most dinectly comparable GAAPR mexus © FFO & not camings. Although the Mational Association of Rl
Estate Inwestment Trusts ("NARET") has publshed a definition of FRO, modifications to the NARET calculation of
FFO are common among RETS, a5 companias sedk to peovide fiencial messunes that mearingfully sfect thair
business.

FFO s not meant to represant a compshensive sysim of fnancial reporting and does not present, nor do we
intend it to present, a complets pictus of cur Snandal condifion and operating perbrmance. We beliove that
FFO is only maaningful when i is used in conjunction with net samnings computed undar GAMP. Furfiermors, we
befova the mnzofidated fnandal statemants, proparad in accordanes with GAAR, proside the mast maaningfu
pictusz of our finandal condifion.
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Notes and Definitions
(continued)

MNAREITs FFO meagure adjsts net camings computed under GAMP to axchude historical cost depracation and
igains and loses from the salx, along with impaEmam charges, of praviously depredaed propertics. Wie agrae
that thesa NARET adjustments ana useful to inwestors for the following raasonc

historical cost accounting for real estate acsots in acordance with GAAR aumes, fough depraciation
charges, $hat the walue of roal octate axsots diminishes prodictably ower time. MAREIT stawd in it White
Papar on FFO “since mal ectate acset values hawe hisorically risen or fallon with mariet conditions, many
industry Investors hawve considerad presontations of operating results for real estate companies that wuse
historical cost accounting to be insufficiont by thomsohves” Comsoguemtly, NARETs defnition of FRO
raflacts the fact that resl estate &5 @n amet cass, generally appracais over tma and deprecation chargas
required by GAAP do not reflect the undardying emnomic realties. We endude deprecistion from our
unmnsobdated entities and the third paries’ sham of qur consolidated wantures

| RETs were crasted n cader to encoumge publc ownenship of real estate as an asset class through
inwestmant in firms that wene in the business of long-=mm oanership and management of real estate. The
@xchusion, in MARET's definition of FFO, of geins and kesses from the seles, slong with impesment chages,
of praviously dapreciated cpersting resl astete amats allows nvestors and analysts © raadiy idandfy the
operating results of the long-term amets that form the core of a RETs aciviy and asists in compasing
those opersting resubts between periods. Wi induds the gains and losses (including impainment chargss)
from dispositions of land and dewlopmant propertes, s well as our proportionste share of the gains and
losses (incuding impeismant charges) from dispasitions of devdopment properties recognized by our
unmnschdated and comsclidated enfties, in cur dafinifion of FFOL W axclude the gain on revaluation of
@quity invastmants upon acquisition of a controlling interest from our definition of FROL

Our FRD Measures

At the same time that MARET crasted and defined its FRO maasure for the REIT industry, it ako maognized that
“managemant of cach of itx membor companics hos the responsiblity and autho o publich financial
nformation that it regards 2 useful to the fiancial @mmunity” We baliowe stocicholders, potential nvestors and
Fnzncial anaksts who rediow cur oparating resulbts are bast sarvad by 2 modified FRO measure that includes othar
adjpustmants tonet eamings computed under GAAR in addition © those incduded in the NARET defined measure
of FRO. Owr FRO maxuss are usad
proparties and we boiowe that it & mporant thot sockholdes, potontial ivastors and finandal analysts
undarstand e Messues Man gamant uss.

managamant in analyZ@ing owr businex and the paformance of our

Wz clulsts cur FFO messurss, a5 definad balow, bassd on gur proporionsts owneship sham of both our
unconsolidated and consolidstad venturas  Wa refisct our share of cur FFO measures for unconsclidatad
vantures by applying cur average owneship percentage for the pericd to the applicable raconciling itams onan
antity by amtity basiz. Wa refiect cur share for consclidated wamuras in which we do nat own 100% of tha aquity
by adisting our FFO maxums to ramave the noncomroling interess share of the applicatbls rexnciling itams
based on average ownars rezmags for tha applicatls pariods.

Wi e thesz FFO measurss, including by segmant and mgion, & @ evaluate our periormance and the
parformancs of our properties in compadson with supected resuits and results of praviows pariods, relative to
rasource aliccation decisions (6 evaluste Sz performancs of cur management (@) budget and foremst future
resuits to assist in tha allocation of resoumes: () assam cur pedormance a5 compared with similar resl st
companies and the industry i general and {v) avaluate how a specific potential investment willl impact our future
results. Becsuse we malke decisions with regard to our parformance with a long-term outiook, wa beieve it is
appropriate to remove the efieds of short-tenm fems that we do not expect to sffect #ie undarlying long-term
performance of the properties. Tha long-term paerformance of our proparies & principally drwen by rental
revanue Whils not infrequent or unusual thess sddifonsl tems we ecbds i @bulsting FED, o moddied by
Prologs, defined balow, arz subject to signifiant fuctustions fom periad to pericd #at @use both positva and
negative short-term affects on cur rsuls of opemSons n incomsstent and unpredictabls directions that are not
relevant to our long-tesm cutlocic

W use cur FFO measures 2 supplom enta| fancial maxus of opemting performance. We do nat wse our FRO
maasuras a5, nor should thay be consdered B be, afteatives to nat camings computed under GAAR, as

PROLOGIS.

3Q 2016 Supplemental

indicators of our oparating perfrmance, & alomatives © caxh from operating activities computed undar GAAR
or 35 indicators of our ability to fund our cshneads.
s modified by Prologic

To ariva at FRD, ox modified by Prologis, we adjust the NARET defined FFO measura to axchude:

defrad incoma mx benafts and deferred incomie tax expenses resognizad by cur subsgidianiag

aurrant mome tax axpensae raated o acguired tax Eabiditios that were recorded as defered tax Eabilities n
an acquikition, © the axtant the apanse ik offcet with a deferred Incoms tax boneftin GAAP camings that
s exiuded fiom ouwr definad FFO maxus;

unhadged faraign currency exchanga gains and losses resulting from debt transa dions betwaen us and our
Sraign conscidated subsidian

fraign currency exchange gains and bosies Fom fie remessusment (esed on cumrent fesign cumency
es and ocur foreign

and our fordign unconsolidated antities:

axchange rates) of certsin thind party debt of our forgign consolidated subsid
unconsdiidated entities and
mark-to-mariet adjustmants asocisted with dervative inancial instruments.

(5]

Wiz befiawe investos anz bast sarved if tha infosnation that i made availsblz to them allows them o align thar
analysis and @valuation of owr opeming msubts along the sama Enas that our managemant usas in planning and
emating our business strategy.

Core FFO

In addition to FROD, as modified by Prologic wa ako we Core FROL To amive at Core FRO, we adjust FRD, o
modified by Frologis, to exdude the folowing recuning and nonrecurring items that we recognized diractly in
FED, ax mocified by Frologic

) gmins orloses from contibution or salz of land or developmant propartiss;
fncoma tan 2pe s ra @ ted 1o the sale of vemmants T real estata and thind

© the aquisition of mal estat;

rty acquisition cost réfasd

(5]} impeimmant charges recognized mistad to our Ivestments in real sstate genarally 35 @ result ofour changa
inintant to contribute or sl iase propartias;

(W)} gains orloses from the early axtinguishmant of debt and redemgtion and repurdhasa of preferred sioc
and

v} =scpemses refsted to natural disasters.

AFFD

Teo arive at AFQ, wa adjust Core FRO to includs malized gains from the disposition of land and development
properties and cur share of recuming cagital openditurss and exdude our share of the impact of §) straigiht-lne
rants (i) amortization of sbove- and below- markst kase imangibles; () amorization of managemant comracts
{iv) amortization of debt premiums and dscounts and Snancing costs, net of amoumnts Sipilizd, and; (v) stock
compansafon Sopanse

‘Wz bafiave itis appropriate to furthar adjust our s modified by Prologis for cartain recurring items as thay
wam drivan by transacfonal scthvity and factos relating to e financial and resl estats marksts mthar than
factom spacific to Tz ongoing rating parformanca of aur ertias or invastmams. Tha § rmant chargas
wa hawa reccgnized wem primarily bazsd on valuations of real estate which had declnad dus to markst
conditions, that wa no longer aupecad o hold for long-term invesmmant. Owar tha kst fow yzam, we madaita
pricrity to strangthan our financial jposition by reducing our dabt cur invastmant in cartain low yiglding amats
and cur sxposura to forsign currancy sxchangs fuctiationz Az 2 rasult we changsd curintant to sl o
contibuts cansin of our raal estats propartiss and recordad impairmant charges whan wa did not supact to
recowar tha aosts of gurinvesmmant. Alsg wa puchased portions of our dabt sacurites whan we beliaved it was
advamtagecus to do 52, which was based on mariet condifons, and in an fiont o lowar our bommowing @sts and
autend our dabt maturities. As 3 rasult, we hava recogrized nat gains or bosses on the sarly svEnguishmant of
cartain dabt dus to the financial markst conditions at that tma
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W anafize cur opemting gerfoenance pémardy
by ourstx: ic capital buginess, net of opemting, administative and Snancing openses. This ncomse straam i
not directly impacted by flucuations in the mariet value of ocur Investments in raal estaw or debt sao
Although these items discussed abowe hawe had 2 matesal impact on cwr operations and are reflected i cur
fina ncial statemants, the removal of the effects of thase itoms allows s to betor undarstand the core oparating
performance of cur propartics over the long tarm.

the rental revanua of our raal estate and the revenua drivan

szgmam and ragion, tac (] avaluats owr performance and tha
parformanca of our proparfes in comparison to agpectad resubts and resubs of pravious paricds, rdlades o
rescurce allocation decisions () avaluats the periormance of cur manageamant; (&) budget and forecast funre
results to assst in the allocation of rescurces: (W) provide guidancs to the financial markets to undarstand cur
@ipacted operating performance (v) assm our operating parformance & compared  to similar real esate
companies and tha industry in genaral and &) evaluate how 3 specific potential investmant will impact our future
rasuls. Bacausa wa make decisions with regard to owr performance with @ long-term outlook, wa balieve it is
appropriata © remove the @facts of tems that wa do not aopect to affact the underying long-tarm parformanca
of tha proparias wa own. A3 nowd sbove we belave the long -tarm parformanca of our proparties i principally
diriy by rental revanue. Wa baliowe invastos are best served i the information thot s made available © tham
allows them to align thor amalyss and ovaluation of cur operatng rosulis along the same Enes ®at our
managemant uses in planning and executing cur businecs stratagy.

Wa use Core FFO and AFFD, ncluding

Limitagions on the usz of our FFO measures

Whilz we bafiove our modified FFO measwres are important supplemental maagures, naither NAREIT: nor cur
maagures of FRO should be used alone beanee ey axchuds Sgnificn economic compaonants of net camings
computed under GAAP and am, tharefore, Bmited 2 an analytical tool Acmedingly, fhase are only 2 fow of the
businesm. Somaof thase Emitadons are

many MeasUms weusewhan analyzing ou

- Tha currant incoma tan @opensas and acquisition costs that are ewchuded fom gur modfied FFO maasums
mErEEnt @ s and ANSaIton oosts Mat are payatie

- Depmcigtion and amortization of real 2sta | SSE9ts are CONOMiC costs that are aociuded fom FRO.FRO 3
Gmitad, a3 it does not mfect tie cash reguiremams that may be necessary for future replacemans of the
=3l @state assats Furharmos, the amortimion of captal avpandiures and laasing ocosts macassany 1o
maintain the oparating performancs of industrial propantias are not reflsctad in FROL

- Gains or losse fom non-devalopmant property acquisitions and dispositions or impairmant charges
mistad to axpacted dispositions rapresant changas in walus of the proparties. By euchuding thass gains and
xs o, FFO does not capture reslized changes in #ie vake of acquised or dispasad propertie ariging from
changes in mariet conditions.

- Tha defanrad Incoms tax bencfik and expenses thatare exchuded from cur modifiod FFD maagures recult
from the crestion of 3 dofered incme tax xset or Kbty that may have to be soitled 3t some future
paint. Our modified FRO massures do not cumently nefioct any incom e or exganse that may result from such
sttlamant

®  Thaforggn cumency exchange gens and bmses that am eacuded fom owr meodied FRO mamsums @
genarally recognized based on movements in forgign currency exchange @ies firough a spedfic pont in
$me The ulimate settlomant of our fordign curmancy-dencminatad not assets i indefinite as to timng and
amount. Our BFD measures are Emited in that thay do not miiaat the currant pericd changes in thase nat
azsats that result from paricdic foraign currancy awchangs rate movamants

- Thz gains and basses on extinguishmant of debt that we excluds fram our Core FFO, may
or oSt to US 35 Wa may satling our debtat ks or more than gur future oblgation.

- Tha natural disasmr oopanses that wa suciude fom Core RO are costs that wa hawe inoumad.

wida @ banaft

‘Wa companzata for thase Bmit tions by using cur FFO measures anly in conpuncticn with nat samings com putad
under GAAP whan making cur decikions. This infommation should be raad with cur complete comsolidatad
fina ncial statamants prepared undar GAAR. To assistinvastors in compansating for thase Emitstions, wa rgaoncills
our modified FRO maasuras to our nat gamnings computad undar GAAR.
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Fixed Charge Coverage is 3 non-GAAP Snancial mamum wa define 2c Adjusted EBITDA divided by total Sxad
charges. Fored charges congist of net imtorest expense adjused for amortization of fnance costs and delx
digcount (premium | @pitlzmd nterest, and prefomed sock dividends W use fioved charge covarage to measun
our Bguidity. Wa baliova that ficed charge cowerage & relevant and useful to Inwestos berause it allows foced
Income nvestors to maagure our ability to make morest @yments on ocutstanding debt and make
widands to preforred wnithddes stockholdes. Our computation of fed charge covarage & nat
«zabla S2C rulss and may not be comparatls 1o fiad charga coverage reportad

distributions
caloulated In sccodanca with 3
¢ othar companias.

General and Administrative Expenses ["G8A7). AT of tha propary managemam finctions are provided b
proparty managemaent parsonnzl of Prologis who parfomn tha proparty-devel managemant of the proparses in
our ownad and managed portiolo, which include proparties we consobdate and those we manags that are
ownad by the unconsolidated co-inwastmant wamtures. Wa allocate the costs of our property managemant to the
proparties we consolidate (included in Rental Bxpanses) and the properties ownad by the unconsohdated co-
nwastmant vantures fncluded in Swategic Capital Bxpenses) by using Tie squam faet cwnad by tha raspactiva
portioioz. During tha thme months @nded September 30, 2016 and 2015 and tha ninz months andad Szptembar
30, 2016 and 2015, $8.3 milleon, $9.6 milion, $26 3 milllon and 5260 million, respectivaly of not employoe oxtx
relaid to propery management aciwitios wes induded in Remal Exponses Strategic Capital Expenses ko
inchude the dircct axpenses xsociatd with the acet management of the unconsclidated co-inv estmant vantums
prosided by cur employoos whe are axigned to cur Strategic Capital segment. Wa deo not allccate the indirect
costs to Svawgic Capital Exponsex.

Wa capitaliz cartain cost directly slated to cur devdopment and keasing activities. Capitalizod GlA oxpenses
include s laries and related costs as wall 2 other GRA cost. The capitalized costs wera = follows:

in thousands

2016 2015 2016 2015

Buillding devalopmant activitias £ 12008 § 11582 § 24247 & 2485
Laasing acthitias 5,344 5,588 17812 15877
Opemting building improvemants, land

improwemants and othar a.4502 8,255 24217 23833
Total capit alized G&A 3 26,754 % 25415 § 76,276 § 74,564
GAA 3z a Percent of Assots Under Management (in thousandsk
Mat GAA - midpaint of 2016 guidance range (a | 224000
Add: estimatad 2015 st tagic capisl expenses 110,000
Less estimated 2018 strategic capital propenty management apenses £56,000)
Adjusted G&A, using 2016 guidance amounts 5 278,000
Grass book valuz at paricd end &):
Opamting propartias 5 43022038
Dewalopment portfclic - TH 3384941
Land portichc 1a04.410
Other raal @state investmants, sssats hald for sale and note recaivatla tacked by wmal estata 53,419
Total Gross Book Valug of Assets Under Managemaent 3 53,601 208
G as % of Amets Under Management 052%

This amaunt represants the 2015 quidance providedin this Supplamansol Packags.
This amount doas not reprasent entanprise valus.
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Notes and Definitions
(continued)

Guidance. The following is @ reconciliation of our guided Met Eamings per share © our guided Care FFO per
Mars

Low High
Nt Earnings 5 180§ 135
Owr shara of
Dapraciation and amortizzfion 171 172
Mt gains of real estate ransactions, net of taxes 110) {115)
Unresfizad fomign currency and cthar 005 aas
Cora FRD 5 256 § 157
Income Taxes.
in thousands
2016 2015 2016 2ms
Currant incoms tax aopansa -1 8363 £ 4383 § 23515 § 12201
Current incoma tax axpensa (banafit] on disposifons 4701 5403 14820 4930
Currant incoma tae aupense on diEpostians relited
toacguined tax fabiitics - A48T - 347
Teotal currant incoms tax Eopensa 12054 17283 28335 22828
Dafarred incoma tax axpensa (benafit) 2,855 542 Q737 1739
Drafarred incomae tax banefit on dispostions ralated
to acquisd tx abiltes = {3497) = {3.497)
Total income tax expense % 15919 % 14328 § 36598 3§ 210
Interest Expense.
in thousands
206 2015 2016 2015
Gros inrest axpansa s #5033 & inzmsE §  242148) § 257 &85
Amotization of discunt {pramium] nat {7.050) 11,483) {24,135) B2185)
Amortization of deferrad loan costs 3519 3.8 114083 9,884
Imtarast axpansa before capitaliz Son 214602 34350 278144 e -l
Capitaimed amounts 15292) 13,915} {485,557 5685 ]
Interect expense 5 75310 § 81035 § 233577 § 218698

Investment Capacity & our astimata of the gross raal astate, which could be acquired by our co-imvastmant
wvantures through tha usa of exiting eguity commitmants from w5 and owr partnars amuming tha wantures
maimum e mge Frits arzusad

Markct Olasification

- Global Markets fature large populstion mmens with high per-cagta consumption and are located

near Major seaports, Jnports, and grownd transportation systems.

- Rogional Markets bonefit from large population canters but typiclly are not 2 tied to the global
Mariats
inchuded = rogional madkets indude Austin, Chadotte, Gindinnati, Columies, Domvar, Hungary,
Indianapalis, Juarez, Lo Vegas Louisilic, Momphic, Mashvilla, Ordandeo, Phoonix, Postiand, Renc,
Raynesa, San Antonic, Slovakia, Swedan and Thana

supply choiin, but rathar sarve local consumption and are ofton ks supply constrained.

Met Asset Value ("MAVT). Wa considar MAV to be 2 useful supple mantal measure of our operating performance
bacause it enabios both managemant and Investors to estimate the &ir value of cur buginess. The asecmant of
the &ir valuz of @ partouker segment of cwr busness i subjective in that it imohes sfmaes and can be
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ealculated wing various methods. Thereforg, we have presanted the Snancial results and nvestments relaed to
our buginecs sagmants that we baiove are importantin @baulating cur NAVY but hawe not presomted any spacific
matoddogy nor provided any guidance on the assumptions or estimates that should baused in e abkulstion

The compenants of MAY do not mnsider the potmial chonges in rental and e incoms straams or the Franchize
walue acodawd with our ghabal oparating platfosm, st ic capital platiorm, or devdlopment platiorm.

Net Effective Rent is caloulsted at the beginning of the |sase using the estimated totsl Gish to be recavad ower
the term of the kase fnduding s rent and expense rémbursement) and annuafized. Amounts desved in @
curmncy other than the LS. doar have been temsktad using e aversge rate from the previous twelve months
The per square foot number is caloulsted by dividing the annualized net effectve rent by the occupied squane
Feat of tha laasa

Net Equity represants the sum of all the outstanding shares of common stock, Emitad partnarship units and
prafamad siock mubtiphied by the closing stock price at the end oftha pariad.

Met Operating Income [“MOI%) is & non-GAAP financial maessurs used to evalusts cur opeméng perbrmance
and represents rental income ks rental axpanses.

Net Promote includes actual promote eamed from thind party inwastors during the pariod, net of related cash
axpensas

Non-GAAP Pro-Rata Financial Information. This information indudas non-GAAP financial masswras Tha
Proogis shane of unconsclidsted co-inwestment wntures amounts are desved onan entity-by-entity basis by
applying our ownarship percentage to each ine fem in the GAAP financial statements of thass ventures to

calculsta our share of that e item. For puposes of balance shest dats, we use cur ownership percentage at the
&nd of the paricd and fr opaerating information, wa use our avemge ownership parcantage for the pedod,
consisEnt with how we caloula® our sharg of GAAP nat =amings (loss) during the period for our consolidatad
financial statemants Wa use a3 similar calouiation to derive tha noncontroling inmmsts’ share of each Enzitamin
iur consoidated Snandal statemams.

'Wa bafiave this form of pmsantation offars insights imo the financial peformancs and condition of cur comipany
a5 a whola, given tha significance of our co-inwestmant ventums that are aocountad for eithar undar the aguity
mathod or consdidated with the third parfies’ sham induded in noncontroling inwrests, aithough tha
prasentafion of such infosmiation may not sy rately dapict the legal and economic implications of holding &
non- conteolling interest in the co-mvestment wenture Other compani es incur industy may caboulste ther
proportionate inferest difierenty than we do, Emiting the usefulness s @ comparative measure.

Wi do not control the uncomsolidated co-ime stmant wentures for purposes of GAAP and the presentation of the
assts and Esbiities and revenuss and expenses do not reprasent 3 kegal dsim 1o sudh items. The operating
agreemants of the unconsolidated co-investmant ventuss gene mlly provide that imeestos, induding Prologs,
may recee cash distributions (1) to the axtent there i availlable cash from operations, {2) upon a capial @vent,
such s @ mfinancing or sale, or (3) upen liquidation of fie verture The smount of cash sechinvetor REive
besed upon specific provisions of @ach opersting agresment and vases depending on factars including the
amount of capital contributed by @ach investor and whether any contributions are entitied to priority
distributions. Upon Bquidation of the co-investment venture and after 2
equity contributions havae baen repeid, the invesiors generslly would be entitled to any residual cash remaining
tasad on thar mspectve legal ownamship percenmges

Gabdites, priosty distributions and mital

Bacausz ofthese Bmitations, tha non-GAMP pro-rata fnancial information should nat ba considened in isolation or
a5 @ substitns for our fnandal statamans a5 reportsd under GAAR

Op erating Portfolio inciudes stabiizd industrial propartizs in ow ownad and managed portiohio. A davalopad
progerty maves imo the Operating Portfolic when it mests Stabilization. Prologis share of NOL axchuding
termination 23 and adustmants, inchudes NOI for the propartias contik:

ted toor acquined fom co-investmant

Ll
Ire)
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wanturas 3t our actual sharg prior toand subssguant to changs in ownarship. The mariksts prasantad reprasant
markats that are generaly graater than 1% of Pmlogis share of MOL

Prologis Share reprasants our proporticnats @ conomic ownarship of each amity indudad in cur wtal owned and
managad portiolic whethar conscidated or unconsclidasd.

Rental Rzvenue

2016 2015 2018 2015
Rantal revenug 5§ 404317 § 395938 § 1224458 § 1062954
Rental expansa recowanias 124 508 11453 361402 12 810
Amortizton of lkase intangiblas 07 (=B =] 0,447
Straight-Fnad rarts 20522 22498 Fi638 45288
Rental revenue § 560277 % 532,755 § 1660524 § 1413004

RentChangs [Cash] raprasants tha changs in ransl rates par the e s agraemant on naw and renawad laeses
signad during the pasiods 25 com pared with e pravicus rental rates in that same space. This measure excludes
any feerent pariods and wasar rates defined as 50% or lexs of the stabifized rata.

Rent Change (Not Effortive) raprasants the changa in nat offacte rental mios @verage rak ower the kase
term] an new and rencwad ks signed during the paricd 2x compared with tha pravious affective rantal rates in
that ame s

Retention s #he square fotage of ol keses rented by eds@ing nants divided by the square footage of al
anpiring and in-place keasx during the mporting pariod, axduding thesgquars footage of teanamts $iat debult or
buy-aut prior to oopia fon of their ke, short-term terants and the sguare foctage of month- to-month loases.

Same Store. W evaluate the operating perfbrmance of the opemiting propartis we own and manage wing a
“Same Storo” amalysks bocauxe the populstion of peoperties in this analysis & comsistent from pasiod to pericd,
thesby ciminsting the affocts of changes in the comgposition of the porticlio on perfbrmance measwres. 'Wa
indude the propertis induded in cur ownaed and managed portiblic that wem in operation @ncluding
devdopmant properiies that have beon mmgpleted and awallablo for leasa) at January 1, 201 5and fircughout the
full poriods n both 2015 and 2016 We howe remowed all proparties that wane disposed of to 2 #hird gty from
the pogpulation for both periods. We baliowe the Gcoes that impact rental income, rental axpanses and NO{ in the
Sama Store portfolic are generally the same as for the ol cpeming portilio. In order to derve an appropriate
maasum of pariod-to-pericd oparating performance, we remowe the efects of forsign cumency exchangs rate
mowemants by wing fiz curment exchange rate to transiste fom ol curmency o LS. dollars, for both penicds.

Our sama store measures are nom GAAP financial messums that are commonly usad in the real estate industry
and arz calculated baginning with rental inmme and mntal @xpenses fom the Sinancial statemants prpared n
accomance with GAMP. Bt is also common in tha real estate industry and expecizd fram the analyst and ivestor
community that these numbars ba further adjusted to mmowe cartsin non-cash items included in the finandal
statemant prapared in acoordanca with GAAP to reflact a cash same store number. In ordar 1o deardy label these
matrics, we call ona Sama Store MO and one Samae Store NOL - CGash. A thase am non-GA AP financial maasures
thay hava cerin Emitstions a5 an analyfical tod and may vary among real estate @mpanies. As a result, we
provide @ reconciliation fiom cur Snancial statemants prapared in accordance with GAMP to Same Store NOT and
than © Same Stom MO - Cash with axplanations of how these matrics ane calculated and adjusted.
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Tha fallowing i a reaoncilistion of our consclidated mmal incoma, rental aupenszes and NOL a3 includad in e
Consofidated Statements of Oparations, to the raspective amounts in our Samae Stom portfolio analyss:

dollars in thousands

Changz

2016 2015 %)
Rental Revenua
Rental Ravanug 5 435868 418118
Rental Recovaras 122203 114539
Par tha Comnsolidated Statem ants of Operations 580,277 B32 755
Properties not includzd and other adjstmant (a) {185855) {152033)
Uncomschdated Co-Inwestmant Vanturas 438850 423350
Same Store - Rental Income 3 B33 483 § B10,082 219%
Rantal Expanzs
Par tha Consolidatad Statem ants of Oparations | 140514 5 120284
Propartias net inchuded and atar adjustmant (5] 29701 {30,585}
Uncomsolidated Co~Inwes tment Ventures 80,710 84937
Sams Store - Rental Expense 3 201,523 § 204,536 -1 5%
HOE
Consclidatad NOL 11 418763 § 1\2471
Propartizs not included and othar adjustmans (1354954) {121348)
Uncomsolidated Co-Investmant Vanturas 348150 38423
Same Store - NOT 3 631959 § 605,546 44%
Same Store - NOI - Prologis Share [c) 3 353,536 § 4112 56%
MOk Caxhc
Samastre- MOl 5 E314959 § &05548
Straight-lna rent adpustmants (d) 11 11716)8 {14701)
Fair valug leasz adjustmants ) {1218) @12
Same Store - NOI- Cash 5 619025 § 590,533 48%
Same Store - NOI- Prologis Share (c} 3 356,807 § 334674 B.6%
) To mbuiste fame Sore rertal income, we axcluds the net tarmination and renagctiotion fees © allow s fo

evaluate the growth or dedine in sach propertys rangl income without regard o dams that are nat indi g
of the property's recurring operating parformance.

To coirulate fome Store remtal expanss, we indude an allocction of the property monogam &t axpansas for
our omcidated propatiss bosed on the property management fae that & provided for in the individual
managemant ogreemants under whith ow wholly owned monagament cmpaniss provide property
management sarvices (panaraly the faz & bosed on g pacenmge of revenud. On omsolidation the
management fae income and axpensas are sliminated and the actual cost of providing proparty managemant
servicgs i remgninad

& Brologis thare of Same Store iz calzulored wxing the undarling belding infarm otinn from sha Same Stane AOI
and NS - Cach caloulagions and applying our ownarship percantoge o3 of Saptembar X 201£ to tha NE of
soch building for both perings

In ordar to derive Same Store- NOT - Caoth, we adjust Same Stare- NOJ 0 axclude non-csh dams indudad in
owur rentl income in our fnancial tatomants, induding oraight line rant odfustmants and adustrarnts related
to purchase acmunging 1o reflect beases af fair value of the Eme of acquisition
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Notes and Definitions
(continued)

Same Store Average Ocoupancy reopresents the swerage oooupied percentage of the Same Store portfolio for
the pariod.

Stabilization iz defined when 2 propety that wes developed has been completed for one yesr or i 30%
oooupied. Upon stabifization, 3 proparty &= moved into owr Operating Portiolio.

Stabilized Capitalization Rate is caoulsted 3= " Stabiized NOT divid ed by the “Acguisition Cost™.

Stabilized MOI = egual to the estimated twelve months of potentia! gross rents revenue (osse rent, including
dhove or bdow market rents plus operating epense reimbursements) muftiphied by 355 to adjust incometo 2
st =d vacancy factorof 55 minus estimated operating expensec.

Total Expected Investment ("TET) repressnts totsl estimated cost of dev gopment or expansion, induding land,
devdopment and lessing costs. TH &= based on cumrent projections and i subject to change Mon-US dolar
imvestments are transiated to US dollae using the exchange rate at peiied and or fhe date of development start
for purposes of caoulating development starts in any paiod.

Turmover (osts represent the obligations incurred in connection with the signing of a lease. induding leasing
comimizsions and tenant improvements. Tenant improvements indude costs to prepare 3 space for 2 naw tenant
and for 2 lease renewa! with the same tenant. It exdudes costs to prepare 3 space that is being leased for the first
time{Le. in 3 new devdopment property).

Value-Added Acquisitions are propertiss we acguire for which we believe the discount in pricing sttributed to
the operating challenges could provide grester retums post-stshili =tion than the retumns of stabiized properies
that are not Value-Added Acquisifions. Value Added Acguisitions must have one or more of the following
charactaristics: (1) existing wacandy in eucess of 20%: (5) short term lease roll-ower, typically during the first two
years of ownership: (W) significant capital improvement reguirements in excess of 10% of the purchase price that
must beimvested within the first two years of ownership.

Value-Added Conversions ("VAC ) represent the repunposing of industrid properties to 3 igher and better use,
indhuding office. residentisl, retal, research and devalopment, data center, self storag e or manufactuing with the
intent to ultimatdy sdl the property once repositionad. Activities required to prepare the property for conversion
to 3 higher and better use may indude such acfivitiss =5 re-Toning. re-designing. re-constructing. and re-
tenanting. The economic gain on sdes of vaue added Conversions represents the amount by which the sales
procesds excesds the amount induded in NAV for the disposed property.

Value Creation reoresents the value that we will creste through our develooment and lessing acivities We
caboulste value crestion by estimating the stabiized MO that the proparty will genarate and 3pplying 3 stabilized
capitaization rate applcable to that proparty. The value crestion i= caloulated 3= the amount by which the vdue
=xcesds our total expected investment and does not indude any fees or promotes we may eam. Value Creation
for our value-added conwersion properties ind udes the realized economic gain.

Weighted Average Estimated Stabilized Yield iz ca'culsted 3= sstimated MOI ssuming stabiized ocoupangy
divided by Acguisition Cost or TH, 2= applicable

Weighted Average Interest Rate i based on the effective rate. which indludes the amortiztion of related
premiums and d iscounts and finance costs.
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FOR IMMEDIATE RELEASE

Prologis Reports Third Quarter 2016 Earnings Results

SAN FRANCISCO (October 20, 2016) — Prologis, Inc. (NYSE: PLD), the global leader in logistics real estate, today reported results for the third quarter of 2016.

Net earnings per share was $0.52 compared with $0.49 for the same period in 2015. The year-over-year increase is due primarily to improved operating performance and
higher net promote income offset by lower gains from the disposition of real estate. Core funds from operations per diluted share* was $0.73 compared with $0.58 for the
same period in 2015. The 26% year-over-year increase reflects improved operating performance and higher net promote income.

“This was another excellent quarter for Prologis, resulting from our well-located portfolio, favorable secular trends and the laser focus of the team,” said Hamid R.
Moghadam, chairman and CEO, Prologis. “Our portfolio and financial position have never been stronger and we are very confident in our prospects for earnings growth going
forward.”

Moghadam added: “Customers continue to invest in their supply chains to improve efficiencies. Their requirements for logistics facilities are matching up very well with our
properties’ locations and functional characteristics. In the third quarter, we saw broad-based demand across customer segments, led by e-commerce, automotive, consumer
products and construction supplies.”

OPERATING RESULTS STRONG ACROSS THE BOARD

Owned & Managed 3Q16 3Q15 Notes

Period End Occupancy 96.6% 96.0% Europe reached 96.1% occupancy

Leases Signed 46MSF 42MSF Record operating leasing volume

Prologis Share 3Q16 3Q15 Notes

Net Effective Rent Change 15.0% 12.0% Led by the U.S. at 23.3% and the U.K. at 20.5%
Cash Rent Change 5.7% 3.6%

Net Effective Same Store NOI* 5.6% 6.2% Led by the U.S. at 6.9%

Cash Same Store NOI* 6.6% 4.5% Led by the U.S. at 8.6%

*This is a non-GAAP financial measure. See the Notes and Definitions in our supplemental information for further explanation and a reconciliation to the most directly
comparable GAAP measure.
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DEVELOPMENT STABILIZATION AND CAPITAL RECYCLING ACTIVITY ON TRACK FOR RECORD PERFORMANCE

Prologis Share 3Q16
Building Acquisitions $17M
Weighted avg stabilized cap rate 5.4%
Development Stabilizations $392M
Estimated weighted avg yield 7.2%
Estimated weighted avg margin 31.8%
Estimated value creation $125M
Development Starts $434M
Estimated weighted avg margin 17.6%
Estimated value creation $76M
% Build-to-suit 45.5%
Total Dispositions and Contributions $517M
Weighted avg stabilized cap rate (excluding land and other real estate) 6.2%

CAPITAL MARKETS ACTIVITY BENEFITS FROM ACCESS TO GLOBAL CAPITAL

Prologis ended the quarter with liquidity of $3.8 billion. During the third quarter, the company and its co-investment ventures completed $1.3 billion of financings, including a
¥120 billion loan.

“The $1.2 billion yen transaction we completed in the quarter to refinance three older loans is a great example of our ability to source capital globally at attractive rates,”
said Thomas S. Olinger, chief financial officer, Prologis. “This new facility has a current interest rate of 65 basis points and a term of approximately seven years.”
GUIDANCE INCREASED FOR 2016

Net earnings guidance increased $0.13 at the midpoint, primarily a result of improved operations and higher gains from the disposition of real estate.

“Market fundamentals continued to exceed our expectations in the third quarter,” Olinger said. “As a result of outperformance from operations we are increasing the
midpoint of our full-year guidance ranges for earnings and net effective same store NOI*. The earnings increase reflects net earnings growth of 17 percent and Core FFO*
growth of 15 percent including promotes and 11 percent excluding promotes. During this same period, we have further strengthened our balance sheet and increased
liquidity.”

KEY CHANGES TO GUIDANCE

Earnings (per diluted share) PreviousRevised

GAAP Net Earnings $1.70 to $1.90 $1.90 to $1.95
Core FFO* $2.52 to $2.58 $2.56 to $2.57
Operations PreviousRevised

Net Effective Same Store NOI — Prologis share* 4.75% to 5.25% 5.50% to 5.80%

*This is a non-GAAP financial measure. See the Notes and Definitions in our supplemental information for further explanation and a reconciliation to the most directly
comparable GAAP measure.
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Other Assumptions (in millions) Previous Revised

Strategic capital revenue $190 to $200 $195 to $200
Net promote income $75 to $85 $79 to $82
Realized development gains $200 to $250 $275 to $300
General & administrative expenses $218 to $228 $222t0 $226
Capital Deployment (in millions) PreviousRevised

Development stabilizations (85% Prologis share) $2,200 to $2,400 $2,400 to $2,600
Development starts (85% Prologis share) $2,000 to $2,300 $2,100 to $2,300
Building and land dispositions (75% Prologis share) $2,000 to $2,300 $2,000 to $2,200
Building contributions (80% Prologis share, net of retained ownership) $1,100 to $1,400 $1,200 to $1,500

The earnings guidance described above includes potential future gains (losses) recognized from real estate transactions but excludes any future foreign currency or derivative
gains or losses as these items are difficult to predict. In reconciling from net earnings to Core FFO*, Prologis makes certain adjustments, including but not limited to real
estate depreciation and amortization expense, gains (losses) recognized from real estate transactions and early extinguishment of debt, acquisition costs, impairment
charges, deferred taxes and unrealized gains or losses on foreign currency or derivative activity. The difference between the company's Core FFO* and net earnings guidance
for 2016 relates predominantly to these items. Please refer to our third quarter Supplemental Information, which is available on our Investor Relations website at
www.ir.prologis.com and on the SEC’s website at www.sec.gov for a definition of Core FFO* and other non-GAAP measures used by Prologis, along with reconciliations of
these items to the closest GAAP measure for our results and guidance.

WEBCAST & CONFERENCE CALL INFORMATION

Prologis will host a live webcast and conference call to discuss quarterly results, current market conditions and future outlook. Here are the event details:

§ Thursday, October 20, 2016, at 12 p.m. U.S. Eastern Time.

§ Live webcast at http://ir.prologis.com by clicking Investors>Investor Events and Presentations.

§ Dial in: +1 877-256-7020 or +1 973-409-9692 and enter Passcode 81585906.

A telephonic replay will be available October 20-27 at +1 (855) 859-2056 (from the United States and Canada) or +1 (404) 537-3406 (from all other countries) using
conference code 81585906. The webcast replay will be posted when available in the Investor Relations “Events & Presentations” section.

*This is a non-GAAP financial measure. See the Notes and Definitions in our supplemental information for further explanation and a reconciliation to the most directly
comparable GAAP measure.



( b
9
PROLOGIS.

ABOUT PROLOGIS

Prologis, Inc. is the global leader in logistics real estate with a focus on high-barrier, high-growth markets. As of September 30, 2016, the company owned or had investments
in, on a wholly owned basis or through co-investment ventures, properties and development projects expected to total approximately 665 million square feet (62 million
square meters) in 20 countries. Prologis leases modern distribution facilities to a diverse base of approximately 5,200 customers across two major categories: business-to-
business and retail/online fulfillment.

FORWARD-LOOKING STATEMENTS

The statements in this document that are not historical facts are forward-looking statements within the meaning of Section 27A of the Securities Act of 1933, as amended,
and Section 21E of the Securities Exchange Act of 1934, as amended. These forward-looking statements are based on current expectations, estimates and projections about
the industry and markets in which we operate as well as management’s beliefs and assumptions. Such statements involve uncertainties that could significantly impact our
financial results. Words such as “expects,” “anticipates,” “intends,” “plans,” “believes,” “seeks,” “estimates” and variations of such words and similar expressions are
intended to identify such forward-looking statements, which generally are not historical in nature. All statements that address operating performance, events or
developments that we expect or anticipate will occur in the future — including statements relating to rent and occupancy growth, development activity and changes in sales
or contribution volume of properties, disposition activity, general conditions in the geographic areas where we operate, our debt, capital structure and financial position, our
ability to form new co-investment ventures and the availability of capital in existing or new co-investment ventures — are forward-looking statements. These statements are
not guarantees of future performance and involve certain risks, uncertainties and assumptions that are difficult to predict. Although we believe the expectations reflected in
any forward-looking statements are based on reasonable assumptions, we can give no assurance that our expectations will be attained and therefore, actual outcomes and
results may differ materially from what is expressed or forecasted in such forward-looking statements. Some of the factors that may affect outcomes and results include, but
are not limited to: (i) national, international, regional and local economic climates, (ii) changes in financial markets, interest rates and foreign currency exchange rates, (iii)
increased or unanticipated competition for our properties, (iv) risks associated with acquisitions, dispositions and development of properties, (v) maintenance of real estate
investment trust status, tax structuring and income tax rates (vi) availability of financing and capital, the levels of debt that we maintain and our credit ratings, (vii) risks
related to our investments in our co-investment ventures, including our ability to establish new co-investment ventures and funds, (viii) risks of doing business
internationally, including currency risks, (ix) environmental uncertainties, including risks of natural disasters, and (x) those additional factors discussed in reports filed with the
Securities and Exchange Commission by us under the heading “Risk Factors.” We undertake no duty to update any forward-looking statements appearing in this document.

”u ”u ”u

CONTACTS
Investors: Tracy Ward, Tel: +1 415 733 9565, tward@ prologis.com, San Francisco
Media: Jason Golz, Tel: +1 415 733 9439, jgolz@ prologis.com, San Francisco

*This is a non-GAAP financial measure. See the Notes and Definitions in our supplemental information for further explanation and a reconciliation to the most directly
comparable GAAP measure.



