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Item 2.02. Results of Operations and Financial Condition (Prologis, Inc.) and
Item 7.01. Regulation FD Disclosure (Prologis, Inc. and Prologis, L.P.).

On July 19, 2016, Prologis, Inc., the general partner of Prologis, L.P., issued a press release announcing second quarter 2016
financial results. A copy of the supplemental information as well as the press release is furnished with this report as Exhibit 99.1 and Exhibit
99.2, respectively, and is incorporated herein by reference.

The information in this report and the exhibits attached hereto is being furnished, not filed, for purposes of Section 18 of the
Securities Exchange Act of 1934, as amended, and pursuant to Items 2.02 and 7.01 of Form 8-K will not be incorporated by reference into any
filing under the Securities Act of 1933, as amended, unless specifically identified therein as being incorporated therein by reference.

Item 9.01. Financial Statements and Exhibits.
() Exhibits
Exhibit No. Description
99.1 Supplemental information, dated July 19, 2016.

99.2 Press release, dated July 19, 2016.
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2Q 2016 Supplemental
Company Profile

Prologis, Inc.,, is the global leader in logistics real estate with a focus on high-barrier, high-growth markets. As of June 30, 2016,
the company owned or had investments in, on a wholly owned basis or through co-investment ventures, properties and
development projects expected to total approximately 666 million square feet (62 million square meters) in 20 countries.

Prologis leases modern distribution facilities to a diverse base of approximately 5,200 customers across two major categories:
business-to-business and retail/online fulfillment.
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Company Profile

Strategic Capital Development
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Highlights 2Q 2016 Supplemental

Company Performance
dollars in millions, except per share/unit data Three Months ended Six Months ended
June 30, June 30,
2016 2015 2016 2015
Revenues % 602 % 510 % 1,28 5 973
Revenues - Prologis share &74 610 1,351 1,189
Met earnings attributable to common stockholders 275 140 453 485
Care FFO 324 274 654 528
AFFO 260 292 606 503
Adjusted EBITDA 459 4a0 1,009 858
Estimated value creation from development starts - Prologis share 52 156 121 202
Common stock dividends and commaon limited partnership unit distributions = 139 4561 378
Per common share - diluted:
Met earnings attributable to common stockholders 5 0.52 5 0.27 5 092 5 092
Care FFO 0.60 0.52 1.20 1.0
AFFO 048 0.55 112 098
Business line reporting:
Real estate operations 0.54 0.45 110 0.93
Strategic capital 0.06 0.04 010 0.08
Core FFO 0.60 052 120 101
Realized development gains, net of taxes 0.02 0.14 018 015
Dividends and distributions per commaon share/unit 042 0.36 054 0.72
Core FFO AFFO Estimated Value Creation (A)
2400 = c - c i 5400 5 - 5200
5346 5330 24 §356 5346
5307 53 5292 5301 §156
5300 5274 - - ' 5300 ' 5280 L
§115
5200 : - 5200 1 1 - 5100 592 - -~ 383
S100 - - 5100 1 550 1 539
S0 50 50

Q22015 Q22015 Q42015 QL2016 Q22016

-

Q22015 (22015 42015 Q1 016 Q2 016 Q22015 52015 4 015 O 016 Q2 2016
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Company Performance
(in millions)
Core FFO AFFO
51,400 51,400
S _ 51,181 : ; $1.200 e : ==Lt =
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5200 5200
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Guidance
dollars in millions, except per share
2016 Guidance Low High
Net earnings (A)(B)(C) 5 170 L3 190
Core FFO (A)(B)(C) 5 2.52 S 2.58
AFFO § 240 § 2.50
Operations
Year-end occupancy 96.0% 97.0%
Same store NOI - GAAP increase - Prologis share 4.75% 5.25%
Other Assumptions
Strategic capital revenue- without promote income L1 130 1 200
Met promote income 5 75 5 85
General & administrative expenses g 218 s 228
Liquidity L1 3,700 5 4,000
Realized development gains g 200 S 250
Annualized second quarter 2016 dividend S 1.68
Capital Deployment PROLOGIS SHARE OWMNED AND MANAGED

Low High

Development stabilizations (85% Prologis siars) 5 1,870 5 2,040 5 2,200 1 2,400
Development starts (85% Prologis share) 5 1,700 3 1,960 g 2,000 1 2,300
Building acquisitions (50% Prologis shars) 5 150 i 250 g 300 g 500
Building and land dispositions (75% Prologis share) 5 1,500 5 1730 5 2,000 5 2,300
Building contributions (75% Prologis share) § 825 § 1050 § 1100 S 1,400

In addition tothe capital deployment guidance shown above, we expect an incremental $309 million of cash proceeds, 5198 million of which are from the installment sale related to

Facebook and %611 million of which are from fund ownership rebalances.

Exchange Rates

We have hedged the rates for the majority of our estimated 2016 Euro, Sterling and Yen Core FRO, effectively insulating 2016 results from any FX mowements, For purposes of capital
deployment and other metrics, we assumed effective rates for EUR, GBP and JPY of 1.10 (5/€), 1.30 (5/£) and 105 [¥/5), respectively.

v om

)
. '
é




FinancialInformation
Consolidated Balance Sheets

2Q 2016 Supplemental

June 30, 2016 March 31, 2016 Demmber 31, 2015
Assets:
Investments in real estate pro perties:
Operating properties % 23813335 $ 23, TEBE00 $ 23.735.745
Dewvelopment portfolic L7707 1523362 1E72.903
Land 1322214 1.341.600 1355794
‘Other real estate investments 550,090 575118 552,926
27,556,410 27,628,680 2752 368
Less acourmulated depredation 3521198 3424143 3274 284
Met investments in real estate properties 24035212 24,204 537 24247 084
Inwestrnents in and adwences to unconsolidsted entities 4 483 804 4 BGE 664 4 755 620
Aszzets held for ssle 353434 431332 37423
Maotes receivable backed by real estate 33,800 37.550 235,050
Met investments in real estate 28,546,250 25540 D83 23616177
Cash and sh eguivalents 332271 369,737 264,080
Other assets 1467 463 1465528 1514510
Total assets 3 30,745,934 3 31375748 3 31,394,767
Liabilities and Equity:
Liabilities
Debt 3 11133415 5 11687.171 23 11,626,831
Accounts paysble, accrued expenses and other lizbilities 1,323 485 1347953 1.347.100
Total lizbilities 12,462 900 13035124 12973931
Equity:
Stockhold ers’ equity:
Preferred stock 78235 78235 78235
Commaon stock 5265 5251 5,245
Additional paid-in capital 19,361,787 19,302 387 19,302 367
Accumulated other compre hensive loss {848.079) (B13.500) {791.429)
Distributions in excess of net eamings {3.885.017) {3.939.312) {3.526.483)
Total stockholders” equity 14,712,151 14,632 661 14,667,935
Neoncontrolling interests 3,154 205 3.264 088 3320227
Nencontrolling interests - limited partnership unitholders 416,638 443 BTS 432 674
Total equity 18,283,034 18,340,624 18 420 836

Total liabilities and equity 30,745,934

313594767




FinancialInformation
Pro-rata Balance Sheet

2Q 2016 Supplemental

Investors' Share of

Prologis Total Towl Owned and
Share Uncon solidated Consolidated Managed
Ventures Ventures
Assets:
Investments in rezl estate propertiss:
Operating properties $233513335 § B.62467) § G840V $ 7131775 $16931.912 § 3629467 $476%3 154
Cther resl estate 4070309 (31328} 158,661 4132642 473,682 131328 4737652
Ao mulated d epredation B.521.1%) 171046 {656,275} #.006.427) {LE606. 208} (171046} 5,783,676}
Met investments in real estate propaties 24 462446 3.580.745) 6385293 i 7257930 157383350 3.ca e 46647.130
Investments in unmnso idated co-invest ment ventures 4328459 {57,523} #.574.100) 308,166} - 57533 (245,643)
Investments in other unconsolidated ventures 155345 £317) - 147008 = 8317 155,345
Other assets 1795684 (267.2400 252371 1784115 1005840 267340 3057835
Total assets $ 30,745,934 $ (3923529 § 2063562 § 2888597 $ 16805,231 § 392359 $ 49614727
Lishilities and Equity:
Lisbilities:
Debt §11133415 §  BEE8Y § 163124 $ 12085 555 $ 4988065 § GeGEB4 §1778.304
Other isbilities 131485 (83,640} 431,738 1671583 955,599 83640 2750822
Total liabilities 12462 500 76.324) 2 D3, 562 13.757.138 5503 664 765324 2 510126
Equity:
Stockholders’ f partmers’ equity 147121381 - - 14712151 10821 567 3154 205 2B687 363
Nerncontrolling interests 3154.305 &.154.205) = E =
Noncontrodling interests - Enited partnership unitholders 416638 - - 416 638 - 416638
Towl equity 18 283.034 3.154.205) - 15128 823 10821567 3154 205 25 104.601

Total habilites and equity

§ 30,745,934 $ (3.923529)

§ 063562 § 28885967

$ 16 805,231

§ 392359

§ 49614727




FinancialInformation 20 2016 Supplemental
Consolidated Statements of Income

i Tho Usans._eqs axt par SharesmOouTs

Three Months Ended 5S¢ Months Ended
June 30 June 30,
2016 2015 2016 2015
Revenues:
Rental L3 546131 L1 461 444 £ 1100247 $ 880,246
Strategic capital 51322 47 046 100388 89,071
Development management and other 4702 1314 TN 3534
Total revenues 602155 510,404 1 20E455 573 251
Expenses:
Rentsl 140725 125 820 287306 2562 915
Strategic capital 27866 24347 53159 50,129
General and administrative SE534 51574 107477 103.280
Depredstion and amortization 230382 150 18E 480 382 355,936
Cther 3500 30,137 B SRS 35,702
Total expenses 455807 423 056 536,505 B02 022
‘Opemting income 142 348 B7,348 271,546 171,229
Other income [expense):
Earnings from unconsolidated entities, net 41454 4] 7B4 99 765 72826
Intersst expenze {76.455) (68.302) (157,267 (137.663)
Gainz on dispositions of development properties and land, net 12790 74.236 106284 75,067
Gains on dispositions of real estate, net fexduding development properties and land) 1BBD51 34 546 238383 311,430
Foreign currency and defivative gains (losses) and interest and otherincome {Expense), net L] {23,665} 20.428) 21,950
Gain (lozzes) on early extinguishment of debt, net 2044 @236} 92 (16,525}
Total otherincome 158585 57763 26773 327.085
Eamings before income taxes 300,333 145,111 535275 438,314
Curmrent income tax expense 9,125} (4,706} 25, 281) {5.545)
Deferred income tax benefit (expensze) 3383 (145} 4 802 {1,157}
(Consolidated net eamings 295,791 140,260 518,596 491 572
Met loss (eamings) attributable to noncontrolling interests 18,713 1658 BL7ET) (2778}
Net eamings atiributable to controlling interests 2TT0TS 141,318 AB6.805 488,734
Preferred stock dividends (L 656 678 3 4T

Met eamings atributable o common s wddolders i 140, 240 485,416
‘Weighted average common shares outstanding - Diluted 545 388 530,640 544,753 525,827

Meteamings pershare attributable to common stockholders - Diluted

]
"
o




FinancialInformation
Pro-rata Statement of Income

Rental

Strategic capitsl

Develo pment management and other
Total revenues

Expenses:
Rental
Strategic capitsl
Genera and administrative
Diepreciation and amaortization
Other
Total expenses

‘Operating inome

Eamnings fromunconsolidated @-investment ventures, net
Earnings fromoth er wnoon solidated joint ventures, net
Interest expenze
Gains on dispositions of development properties and land, net
‘Gains on dispositions of red estate. net Excduding development properties and land}
Foreign currency and derivative gains {osses)and interest and other income Expensel, net
Gains (osses) on early etinguizhment of debt, net
‘Current income tax expense
Dieferred income t=x bensfit (epense)
‘Consolidated net eamings

Net earnings attributable to noncon trolling interests
MNet esrnings attributsble to linited partnership unitholders
Prefemed stock dividends

Met eam ings atributable o common stockholders

Plus Prologis
Share of
Unconsolidated
Co-Investment
Ventures

Prologs Total

Share

2Q 2016 Supplemental

Investors' Share of

Total Own
Uncon solidated
Ventures

Consolidated
Wentures

edand

Managed

§ H6131 $ man $ 146517 $ 616585 § 3BT $ 75813 § 1037480
Ll13x2 - 863 Gl 585 664 - 52645
4702 14 183 4.850 133 1 5.0
02155 {75,814} 147 365 62,710 345634 T5E14 1095158
140,725 (21,215} 31176 150,682 73533 21213 25143
27866 - - 7 866 - - 27 866
56534 B.725) 1286 0,061 IETR 5728 97,658
230382 (36,116} 47 84 241 500 117 285 36116 395325
3,500 3} 2580 6.576 238 4 7.118
455,807 (67,068} 54 €66 487 385 22 938 67,068 TrSA0L
142348 (8 746) 523 186,315 14,696 B746 315,757
40,834 (L. 108} {35.826) = 1108 1108
520 = L] = = 520
{76455} 4666 {13322} E5.111 B7.40) (4 666} {177,181}
12259 4y 1} 1z 284 1] 14 1278
188,051 G785} a7 131,853 5.9%8 3785 20167
(8,308} 453 L4447} BN 8437 {453} 4.62)
2044 (352} 203} f-:x] {157} 952 1684
(9125} 406 #.714) 13433 F.2&n (406) (21826}
3.583 (L. 3160 BT} 1840 1L.454) 1316 1702
H5.731 (10, 396) = 285,385 75,250 10336 371041
{10396} 1033% - - - -
(6316} = 8318 B - 8,316}
(1 B6) = (L6536 = = L 656)

$  36L02

<)




FinancialInformation 20 2016 Supplemental
Reconciliations of Net Earnings to FFO

Three Months Ended Six Months Ended
June 30, June 30,
2016 015 2016 2015
Met eamings atributsble to common stockholders 1 538 5 140,240 5 483424 5 485 445
Add (deduct) NAR HT d efined adjustments:
Resl estate related deprediation and amortization 21333 183,237 464,825 347488
Gains on dispositions of resl estate net {excuding development properties and land) (LEB061) (34 546) 23838 (311430
Recondifing items related to noncontrolling interests @4015) 20781} . 2900 E2asg
Our share of reondiling fteme related to unconsolid ated co-investment ventures 40077 47578 80,027 54 950
Our share of reondiling items relsted to other unconzolidsted ventures L2 577 3258

Add [deduct) ourdefimed adjustments:

Unreslized forsgn currency and derivative losses {gaing), net B451 25354 BT 3508
D eferred income tax spense benefit) 3583} 145 ©600) 1157
Recondfing items related to noncontrolling interests 8B 776 1286 793
Qur share of remndiling items relsted to unconsolidated co-investment ventures 2314 (L5836} 340 (13.887)
FFO. as defined by Prologis § 333.684 ] 331744 ] 745,422 H 570,471
Adjustments to arrive at Core FFC:
Net gain on dispositions of d evel opment properties and land. net of taxes {10.503) (76.306) {B6,165) 73540
Acguisition expenzes 567 26.130 2228 .44
Lozses (gains) on exrly extinguishmentof debt, net (2084) 236 {552 16,525
Recondifing items related to noncontrolling interests 60 (10 138} 1056 (2227
Qur share of remndling items rel sted to unconsolid sted entities B55 2279 2009 5 601
Core FFO § 2395 5 773,885 5 553,558 § 528, 264

Adjustments to armive at Adjusted FRO CAFRD®L induding our share of unconsoiidated co-invest men t ven tures
less third party share of conszolidated entities

Net gains on dispositions of development properties and land, net of taxes 10,508 76306 96,165 75540
Straight-fined rents and amortization of leace intangibles 22830) {10 528} 54.391) 15360
Property improvements 20,700} {14 487} Q7357 25957
Tenant improvements 26.552) (L8 3300 @688 36729
Leasing commizsions 20.558) (16187} #1,838) E8613
Amortization of management contracts 938 1351 1854 2,285
Amortization of debt premiums and finan ding costs, net 4225} (7,267} {8,616} 14386
Stock compensation expense 16747 13484 P Pl X6.718
Recondiling items related to noncontrolling interests 14 587 9993 32028 7775

Our share of remnciling items relsted to unconsolidated co-investment ventures {11.526) (L5 680} (26.150) 30448
AFFO $ 20,260 $ 51 TED $ 605,944 $ 502, 104

ﬁ = Copyright £ 20




FinancialInformation
Pro-rata Reconciliation of Net Earnings to FFO

MNet earnings attributable to common stockh olders
Add (deduct) adjustments to arive 3t FFO, as defined by Prologis
Resl estate rélated depredation and amortization
‘Gains on dispostions of red estate net (exduding development properties and land)
Unresfized forsign currency and dervative loszes (g ains), net
Deferred income ta epense benefit)
Recondiling items related to nonantroling interests
Recondiling items related to non@mntrolfing interests - limited partnership unitholders
Our share of remndling ftems raated to unconsolidated co-investment ventures
Our share of remndiling items related to other unonsolidated ventures

36,116}
3,785
G13)
1316
31528

Prologis

Total Share

§ 275383
232771

(151 853
2425

8316

2Q 2016 Supplemental

Investors' Share of

Unconsolidated Consolidated

Ven tures

§ 7250

117283
(.538)
4457
1454

Ventures

$  103%

36115
(3.785)

513
13216}

Total Owned and
Managed

§ 36028

386176
(01676
14,395

FFQ, a defined by Prologis

Adjustments to arrive at Core FFC:
Net gains on dizpositions of d evdlopment properties and land, netof taxes
Aoguisition expenses
Losses (gains) on early extinguishment of debt. net
Recondiling items related to non@mntrolfing interests
'Our share of remndiling items ralated to unconsolidated co-investment ventures

14

952

a4

#52)

Adjustments to arrive at AFFOC
Net gains on dispositions of d evslopment properties and land, net of taxes
Straight-fined rents and amortization of lease intangibles
Property i mprovements
Tenantimprovements
Leasng commissions
Amortization of management @ntracts
Amortization of debt premiume and finanding costs, net

Stodk @mpensation expense
Recondiling items related to nonmntrolfing interests
Our share of remndiling items related to unconsolidated co-investment ventures

14
3.083
1639
4283
2759

14
G.083)
(1.633)
#283)
@.759)

2831}




FinancialInformation
Reconciliations of Net Earnings to EBITDA

Intho usands

Met earnings attributable to commeon stockholders

Gains on dispositions of real estate. net {excluding development properties and land)
Depredation and amortiz=tion expenses

Interest expense

Losses {gains) on eary extinguishment of debt, net

Current and deferred income tax expense, net

Recondling items related to nonoontroliing interests - limited partnership unitholders
Pro forma adjustments

Preferred stock dividends

Unrezlized foreign currency and derivative loszes {gains), net

Stock compensation expense

Acquisition expenses

Adjusted EBITDA. oonsolidated

‘Our share of reconciling tems from unconsclidated entities less third party share of consolidated entities
Loszes {gains) on dispositicns of real estate. net fexcluding development properties and land)

Depredation and amortiz=tion expenses
Interest expensze
Losses on early extinguishment of debt, net

Current income tax expense

Unrezlized foreign currency and derivative losses {gains) and defemred income tax expense. net

Acquisition expenszes

Adjusted EBITDA

Three Months Ended

June 30,

2016 2015
275,383 5 140,240
{188,051} [34.545)
230,382 190,188
76,455 68,902
(2.044) 236
5.142 4850
E.316 1238
(LGS} 28,675
1.696 1678
EA4A51 25,354
16.747 13484
567 26,130
432 375 3 470,450
(3.842) 472
12,240 26,953
£ 656 10,870
1,155 Tl
4 308 4475
3117 (15.060)
1348 (B.578)
459,358 - 490,333

2Q 2016 Supplemental

Six Months Ended
June 20,

2016

3 483,424 3

(238.383)
4B0,3E2
157,267
B32)
20,673
14,550
{7.004)
3385
23,773
25,212
2278
5 968,527 3

{15181}
17.456

18814

2653

9.BES

4,608

1374

§ 1008532 $

2015

485,446
R1L.430)
353,535
137663
16525
6.742
2580
8415
3348
.506)
26718
7434
730931

£5.134
24643
1052
6,664
{14.675)
6.612)
857611




Strategic Capital 2Q 2016 Supplemental
Summary and Financial Highlights

Co-Investment Ventures Type Establshed M:::mrg Region Orwrner ship Structure N;;dp::l:::;e
Prologis UL5. Logistics Venture Core : 2014 Consolidated s LL.0% Open end 042016
Prologis Morth American Industrial Fund Core g 2006 Consolidated s 66.1% Open end 012018
Prologis Targeted U5, Logistics Fund Core % 2004 Unconzolidated s 17.6% Open end Q22017
FIERA Prologis Core i 2014 Unconsolidated Mexico 45.8% Public, Mexican Exchange Q22017
Brazil Fund and joint ventures Core/Development e 2010 Unconsolidated Brazil vanous Clozed end 042017
Prologis Targeted Europe Logistics Fund Core : 2007 Unconzolidated Europe 215 Open end Q32016
Prologis Europesn Properties Fund [T Core I 2007 Unconzolidated Europe 311% Open end Q32016
Europe Logistics Venture 1 Core - 011 Unconzolidated Europe 15.0% Open end 04 2018
Prologis European Logistics Partners Core i 2013 Unconzolidated Europe S0.0% Open end 042018
Mippon Prologis RET Core il 2013 Unconzolidated lzpan 15.1% Public. Tokyo Exchange nfa
Prologis China Logistics Venture oreDevelopment 2011 Unconzolidated China 15.0% Clozed end Q12018
[minsusEnas Venture Prologis Share

Square GBV of Operating Fen MNet Tangible T Prologis

Feet Bidgs DOther Assets Investment

Unconsolidated Co-Investment Vien tures
Prologis Targeted LS. Logistics Fund 49,484 $ 4549381 § 1424304 L3 18211 L1 251,068 % 518,025
FIBRA Prologis (A) 33137 1,525,528 677273 10743 310,733 562,311
Brazil Fund and joint ventures 8053 532526 - 21517 - 286,021
Prologis Targeted Europe Logistics Fund 22372 2330,178 621.530 20387 182753 306,058
Prologis European Properties Fund I 72185 518343 1874373 52280 582 B59 3B6.036
Europe Logistics Venturel L622 395,277 = 1556 - 52177
Prologiz European Logistics Partners 55418 3554 273 - 35030 - 1715347
Nippon Prologis RET (A} 23179 4368 246 1705437 31273 257,954 358, 601
Prologis China Logistics Venture 10446 534 817 242473 7812 36371 g5.243
Unconsolidated Co-Investment Vien tures Total 283,903 23,779,819 6,619,889 203,309 1,631,824 4,328,459
‘Consolidated Co-Investment Ventures
Prologis UL5. Logistics Venture 71583 6,038,503 714205 11781 353,098 3,060,146
Prologis Morth American Industrial Fund 41179 2477 BOL 1063 247 90522 703 232 565 447
Consolidated Co-Investment Ventures Total 112.762 B.516.338 1777452 102303 1.096. 330 4.025.593

§ 32296217 § 8397341 ] B.354.052
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Strategic Capital 2Q 2016 Supplemental
Operating and Balance Sheet Information of the Unconsolidated Co-Investment Ventures

dollars in thousands us Other Americ urope Totai
Core FFO and Net Eamings For the Throe M onths Ended June 30, 2016
Ran tal rewanuas 1 98,008 L 53889 L1 247 284 9 as5.412 L1 491 354
Ran tal expanszas 2ai8d) @551) (54 558) i 22 {110,709}
Hizt operatin o income from oroo erties 69,848 51018 192 696 67.083 380645
Otherincoms fExpensel nat 530 2965 {1.244) 176 1433
Genzraland sdminstrative @penses {5114 5,720 {18,914} 8,974 #0,724)
Intarest exgans: {15721 7.080) {20,123) 7.80%) {80,725)
Currant incoms tax exgansa 017%) 2.068) {10,218} {1755 {14, 230)
Core FFO 48424 35116 142197 47726 7T 463
Acguizition axpansas gains on dispostions of d avalopmant propartias and

land and early axtin guishmant of dabt, net 228 g4 4578 1804 2821
FF0, as defined by Prologis 48,198 A5,180 140,318 46,822 4619
Azal astatz ralated depradation and amortization #0233 1175821 @5.838] 21240 i1e4.9431
Gains fomas) on dispositions of real astate netExduding d evalopmant proparties and kand) {2580 22 15,283 i 13625
Un reafizad forgign aurrency and dervats gains fossasl net = 2.159) 138 3,909 {5,944
Dafarred tax axpensa, nat - - 2 281) - 2281
Nzt zamings % 5285 % 15451 E 68,567 § 21,773 5 15076
Prologis” Share of Core FRO and Net Eamings For the Three M onths Ended June 30, 2016
AFFO from unc idated co-i nt 5 6126 5 13449 5 46,386 b 6,543 k] T2604
Core FFO from unoon solid ated oo-investmant wentunes, nat | 5 8422 3 LY 15088 B % 52485 & L1 7134 5 84130
Faas earnad by Prologis 8179 5693 25428 10,428 50,743
Total Core FRO recognized by Prologis, net 3 17,601 5 21781 3 71914 3 17,582 3 134 878
Frolegis’ share of the unconsclidated co-inves tmen t wan tures” nateaming s £ Tia g 7.508 b1 014 1 3693 1 40,834
Faax earnad by Prologic 8178 5583 25 428 10,448 50,7448
Total earminos reos onizd by Proloois net 5 9897 5 13202 5 54442 5 14141 5 91682
Condensed Balanc Sheet s of June 30, 2016
Operating in dustrial progertias, befors d ap racation 5 4549381 £ 2458452 5 117689211 s 4,503,063 5 23779819
Mooy mulated degradation 627367 {115551) {1,319,317) {200, 243) {2262 478)
Prop arties undar davelopmant and kand - 241135 74,589 351,579 557,343
Dthar assats 205,850 110455 563 462 292019 1271747
Total assats 5 4 207 8R4 5 2694554 5 11 187 635 3 S35 A18 1 23456 471
Third party d2bt 5 1424904 £ &77.273 % 2,565,803 1 1,951,903 5 5619, 889
Oth ar liabilitias 79093 95268 954 839 298,137 1427 337
Total liabilities 5 1,503,997 3 772541 3 3,520,642 3 2,250,046 3 8047 26
Waightad awerage cwn arship 17 6% 43 6% 362 150% 28.8%

»
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Operations
Overview — Owned and Managed

Period End Qccupancy

95% -
P0%

Q2 2015 B 2015 o4 2015 oL 2016 Q2 2016
Same Store Change Over Prior Year - Prologis Share
fleE e e e e e e e e e
T e

5.6%

sEm 6.2% 60% 61%

6% - el o - SRS Steier 5,355
4.5% 4.5%

4_% - - L - - - = -
0%

Q2 2015 0B 2015 o4 2015 0l 2016 Q2 2016

BN 0 NOI- Cash

2
é

20Q 2016 Supplemental
Customer Retention
lm .........................
s o 84.4% 82.6%
79.0%
75

Q2 2015 B 2015 4 2015 ol 2016 Q2 2016
Rent Change - Prologis Share
201%
0%
16% -
12% -
8% -
% -
0%
Q2 2015 5 2015 o4 2015 1 2016 Q2 2016
m— et effective Cash =l triling four quarters- neteffective
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Operations 20 2016 Supplemental
Operating Metrics — Owned and Managed

Period Ending Occupancy (%)

10058
975
22 SE4 el
acs 945, )
QIlE QElF Q418 QllE Qs Q215 QIIE Q41T Q118 Q21 Q215 Q1 Q815 Q116 Q215 Q215 Q315 Q415 QI15 Q215
us. Other Americas Europe Asia
square feet in thousands
Leasing Activity
Q2 2015 Q3 2015 Q4 2015 01 2016 02 2016
Square feet of leases signed:
Operating portfolio:
Renewals 24 581 26,370 23,155 29,330 26,682
Mew leases 11,5872 11,047 10,192 0,950 12,339
Total operating portfolio 36,453 37917 33,347 39,312 3901
Properties under development 8,156 4245 6,774 7,006 9,458
Total Square Feet of Leases Signed 44,609 42,162 40,121 46,325 48,509
Average term of leases signed (months) 56 45 56 54 61
Operating Portfolio:
Trailing four quarters - leases signed 141,533 142 600 143,078 147,036 149 604
Trailing four quarters - % of average portfolio 26.1% 25.4% 24.83% 24.7% 24.5%
Rent change (net effective) 14.4% 10.2% 9.5% 16.2% 14.6%

Rent change (net effective) - Prol
Rent change [cash} 3.7% 24% 1.9% 5.5% 5.8%

Rent change (cash) - Prologis share
Customer retention 79.0% 87.0% 85.9% 54.4% 82.6%

&




Operations 20 2016 Supplemental
Operating Metrics — Owned and Managed

In fho usands. exospt forperoeniage s and per squans fo of

Capital Expenditures Same Store Information

q2 2015 Q3 2015 o4 2015 Q1 2016 Q2 2016 Q22015 Q32O QAAIS GLI0L6 Q22016

Bz party improvements § 20,084 5 ILEH § 57538 § 19,104 § 40237 Squars fest 508,195  SO4807 491666  S17,525 511,133

Mvaragacaupangy 8% 259% WTH 25.4% 261%

Tenant improvament 28,848 187 w167 3888 Paricd and sooupancy 8% 284% ErRTY acd% E-9
Leasing c=mmizsicns 25,790 2,79 1,108 IEE Parcantagachange

Tatal turn cver 2z gt = 51,983 €8.272 61250 Rantal ravenus 2% 6% % 6% EE-S

Total Capital Expend itures i Rantal axpansas 4% A58 248% 0.7%) lix

Same stora NOL 454 il ER-) % ATE

Trailing four quartars - % of g ross MOT 143% 137% 139% 1343 135% Same store NOL - Prologis share
Sams store NOI-cash a1% 15% R0 9% A
Waightad avaraqe cwnarship percant s5d% 714% ST2% 5% 75k Same store NOI - cash - Prolog is share
Prolcais sharz § 55228 5 55875 5 84584 5 51995 5 s8.430 Anarags cooupancy 17% 11 1l 1% 1ix
Turnower Costs on Leases Signed Property Improvements per Square Foot Composition of Portfolio (by Unit Size) and Occupancy

$200 Bis ST I R S S S AT PR T

$150

$1L00 :

Q22015 Q32015 Q42015 QL2016 Q22016 Q22015 Q32015 Q42015 QL2016 Q22016 < 100KSE  100-250KSE 250-S00KSE  »500KSE
mm— Per square foot (§) e 4 3 5 of leaze value e Quarterly tota]  sle Trailing four guarier average
Occupancy 94% 97% 985 99%;




Operations 20 2016 Supplemental
Operating Portfolio — Sguare Feet, Occupied and Leased

square feetin thousands and ordered by Prelogis sham of NOI (%)

Southem Califormnia 42 70,439 5503 143 974 478 Ept )
Naw Jarsayhaw ork City 1 32,855 24,247 5.4 952 943 952 w3
San Francisc Say Araa 22 .38 18339 43 970 958 470 £
Chiags 2 4107 2,417 Fi 250 957 252 953
Dallss/Ft. Worth 172 7528 21,570 57 544 950 45 953
Scuth Florida 14451 9,440 25 375 870 EER] 978
Cantral &Eastern PA 15725 12253 32 ELES 954 285 ECL
Atlanta 17488 14123 27 275 . 474 Ept xS
Bakimora/Washington 8,208 5,908 15 977 940 948 983
Saatle 14,380 5,302 13 EEE] § 943 959 43
Cantral Vallzy 11,350 10,577 23 951 971 251 ErE]
Haustan 12,681 g2 3 ETS 824 ERE] 81
Las Wagas 5150 4,354 11 955 972 LS 974
Danwar 5285 4475 13 EEH] EET EEE w8
San Antonic 5,768 5143 14 283 982 EETS 985
Columbus 7783 £453 17 945 EETS EE Wi
Mashyilla 522 5,251 14 920 947 920 a7
Louisville 5888 4527 14 1000 1000 1040 1000
Remaining U.S. markets {14 market) 35,423 20,090 7.8 357 955 7.9 98.1

gl uBEe Bl Bl ronnEnEaEul

360,591
Maxiz 32,350 15,437 41 954 955 955 B
Canada 7850 7307 19 1000 1000 1040 1000
Zrazl 8054 2,037 05 1000 1000 1000 100.0
To tal Other Amerias 49,374 24851 6.5 976 478 474 978
United Kingdem 247 3,405 25 228 231 EEE w1
Frmncs 582 14762 23 EEES 223 238 425
Garmany 22,854 8,855 23 EEES EEE] 245 E=RS
Poland 28473 10,111 P 931 937 943 48
Nath arlands 18738 £222 17 974 955 a7 457
Czech Rapublic 10,614 5117 132 975 972 EEE 988
Ramaining Eurspean countrias (7 countries) 7,341 15,822 44 247 229 243 4340
Total Europe 169,837 71206 | 188 956 950 962 5.6
Japan 28958 5275 14 957 950 a71 954
China 12,759 281 10 952 541 ELE] 943
Singapere 953 959 02 775 775 716 TiE
To tal Asia 38686 10,126 26 960 930 9d3 43.2
Total Qutside the LS 1,058 257,897 106,183 ErE] 60 955 965 95.9
To tal Operating Portfolic L 280,614
Total Global markats 2600 517,871 207,269 037 280 258 284 EH
Total Regional markats = 8,137 72279 180 EEE] 974 77 981
Tetal Othar markats 12 1,430 B a3 a5s 232 258 3.0

oo
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Operations
Operating Portfolio — NOIl and Gross Book Value

diollars in thousands and ordered by Prologis share of NOT (3}

Second Quarter NOT

2Q 2016 Supplemental

Sautham Caffamia 5 a183d 3§ .90 1539 6732066 | % 5,048 288 184
Hew JarsayMNaw ek ity 53457 |14 a7 EEFITY 25797 " a4
Zan Frandsms Bay Arsa 33758 26,851 el 2,089,190 1,655,262 60
Cimge ; Ry 26751 26,368 L7 2621420 1,817,161 cs
Dalles/Ft Warth 23848 17,968 a1 1512774 1113758 a1
SouthTioridz - 23707 15,768 Y 1484525 228,607 Y
Cantral & Eastarn PA ) ) 15958 12,060 27 1,049 193 752,273 LR
stant 14066 10,790 24 825,958 627,421 23
Bz imare Wash ingtan R 13747 10,376 23 725,662 513,295 19
Saattla 13831 3,045 o 1,390,272 53,824 24
Cantral Vabay o 3708 8792 20 29,857 572730 21
Houston ) ) 13301 85 20 225,788 03,767 18
Las Vagas 201¢ 5575 13 223085 Hie: 11
Danwr 5515 527 i 214501 27,151 11
ZanAmtzmiz - [EE7] 1004 11 268007 238,200 08
Columbus 5245 428 10 200,863 236,650 08
Nashville ) ) 2385 2207 10 262753 214111 08
Louisvilla 5256 4174 10 209,975 24701 03
Rameining U 5 markats (14 markats) 34049 28467 &5 1,858 796 1537 087 tg
Maxico 28436 18,283 41 1238570 295,257 a2
Canada ] ) 3274 8,504 20 528,477 7,857 12
2razi 13450 3,430 0a 532526 133,649 05

Total Other Americs 61170 30307 69 3120073 1,627,373 59
United fingdam 47115 19720 T3 2,805,228 1121003 a1
Francs 37280 18,605 13 2,388 280 220,895 24
Garmany ) ) 28636 10,574 24 1,595 445 £11,935 22
fatand 20118 8,448 12 1373135 220,383 20
Mt arands 20647 7,549 17 1240637 25,582 15
Czech Rapubiic - 11484 £454 13 ca1401 23761 11
Ramsining Eurspasn countriss ) 36811 16,136 a7 2071883 1,010,665 a7

Total Eurcps 202,201 82,506 188 12,383,680 4064386 181
apan 55133 10,977 25 2,695,593 935,515 24
China 11764 2885 a7 S04 854 152 250 as
Singapars 1368 1963 [ 137,885 137,885 05

Total Asia 2866 15,831 a6 5,390,432 1,226, 760 45

Total Gutsde the US.

TELR 510

Total Operating Portfolic

Total Global markets (1% F
Total Regicnal markats : 8 95800
Total Othar markats 2119

f,‘; PROLOGIS.
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117,048
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3,647,150 133
55 148 01

rs)




Operations

Operating Portfolio — Summary by Division

square feet and dollars in thousands

# of Buildings

Square Feet

Oooupied %

2Q 2016 Supplemental

Consolidated

Total US. 1745 311757 265 826 658 96.0 963 966 968

Total Qutside the LS 53 26131 25 557 67 530 5239 540 53.9
Total Opermating Portfolio - Consolidated 1,838 337,888 291 383 765 957 960 964 B6.6
Unconsolidated

Total US. 374 48 834 B 605 X3 975 575 b T 577

Total Qutside the U5, 965 231.766 ED.626 212 564 963 967 56.5
Total Opemting Portfolio - Unconsolidated 1,339 280,600 85,231 235 56.6 964 5969 56.7
Total

Total US. 2119 360,591 274 431 T21 062 963 967 969

Total Qutside the LS. 058 PLYR: T 106 183 27.9 96.0 955 96.5 95.9

Value added properties - consolidated & 1515 964 10.8 98 322 284

Value added properties - unconsolidated 16 3,303 1,034 53.7 434 634 560
Total 3.1%% 623,306 382,612 957 957 563 96.3

Second Quarter NOI

Gross Book Value

Consolidated
Total US. $ 35L105 258,399 6810 22328311 18,779,782 686
Total Qutside the U.5. 27601 26,922 61 1878383 1826879 [17]
Total Operating Portfolio - Consolidated £ 378706 32531 T41 24,206,700 20,606, 661 752
Unconsolidated
Total US. $ 68,213 12.019 27 4 588070 B0B. 418 29
Total Qutside the U.5. 308,636 101,722 232 15014806 5521640 218
Total Opemting Porifolio - Unconsolidated $ 376849 113,741 259 23602876 6,800,058 248
Total
Total US. $ 418318 310,418 TOT 26916381 195,588, 200 TS
Total Qutside the U5 336,237 128,644 203 20,893,195 T.818.519 285
E 755.555 47.809.576 27.406.719
Valug added properties - consolidated 257 (245) £22%8 52870
Valus added properties - unconsolidated 1889 560 176943 47,849
Total £ 757147 435,377 48068817 27.507,438

i




Operations 20 2016 Supplemental
Customer Information — Owned and Managed

square feet and dellars inthousands

Lease Expirations - Operating Portfolio - Owned and Managed
Met Effective Rent

Year

1 Amazon.com 31 14836 2016 M6 5 190,610 6.4 450
2 DHL 16 10,664 2017 98,030 461,050 154 478
3 XPOLlogistics 1.2 9197 2018 102,466 508,014 170 501
4 Geodis 1.2 8535 2019 78133 387,629 13.0 517
5 Kuehne + Nagel 11 6173 2020 74125 390,45 131 532
6 FedEx 10 3,387 Thereafter 187 444 1,049,190 351 574
7 Home Depot 10 5533 584 857 2,986 949 100.0 535
& CEVA Logistics 10 6463 Month to month 9,561
9 Wal-Mart 08 4924 Total 594 413
10 MNippon Express 0.6 2566

Top 10 Customers 126 72,584 Lease Expirations - Operating Portfolio - Prologis Share
11 U5 Government 06 1,201 _— Net Effective Rent
12 BMW 06 3,533
13 DSV Airand Sea 05 4444 2016 77.549 g 112 968 6.4 4,59
14 UPs 0.5 3333 2017 57.574 2% 864 14,5 452
15 DB Schenker 0.5 3,767 018 61,351 296,742 168 438
16 Hitachi 0.5 1906 2019 49,020 231,460 131 459
17 Tesco 0.5 2,785 2020 42,016 217,657 123 521
18 Ingram Micro 0.5 2959 Thereafter 122 790 652 314 36.9 547
13 Fanalpina 04 2,235 359,800 § 1,768,005 100.0 503
20 PepsiCo 04 2586 Maonth to month 5912
21 CalCartage 04 1345 Total 365,712
22  Samsung Electronics 03 2183
23 Kimberly-Clark 03 2841
24  Best Buy 03 1827
25 LaPoste 03 1573

Top 25 Customers 19.2 111,202

P
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Capital Deployment

Overview — Prologis Share

{im millions)

Development Starts (TED)

32000 51,815

51,792

51,500

51,000
$500

2012 2013 2014 2015

Est Value
Creation 5 224 § 217 s 347 5 380

Building Acquisitions

54,069

53,500

2012 2013 2014 2015

3658

-

YTD 2016

5121

5104

YTD 2016

O u.s.

Development Stabilizations (TED

52,000
§1500
§1,200
5800
5400

50
2012

Wtd avg est
stabilized vield 7.8%

Est Value
Creation 5143

Land Portfolic

%1,837

1235112

Outside the U.S.

51,200

2015

78%

§372

51,542

123113

2014

7.5%

5236

$1,638

1235114

2Q 2016 Supplemental

51,640

2015

13%

8533

51,381

125115

YTD 2016

6.8%

§285

6,/30/16
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Capital Deployment 2Q 2016 Supplemental
Development Stabilizations

SOuare fect and oo llars inthousands

Q22016 YD
Central 2612 $ 136.676 5 124.5340 3583 5 154 681 5 182,545
East 4E4 31,733 31793 1509 144363 144,963
Northwest 2550 206,175 172919 2,550 206,175 172,915
Southw est 654 58.548 40.563 654 58548 40,563
Total LS. 6,300 433,192 o5 8,296 604, 367 541,390
Canads - - - - - -
Mexco 248 12,507 11384 e 12,507 11384
Braal 1071 54,362 32181 1349 84603 42302
Total Other Americas 1319 76,869 43,565 1,587 97110 53.686
Northern 2580 162,681 151111 2867 177.51% 155,850
Southern [ 3,314 3314 760 45548 45548
Central 462 21,197 14732 1413 71154 63,488
United Kingdom 28 22,695 22,685 28 22,685 22635
Total Europe 3334 209,837 191,852 5274 318,316 288,581
Jzpan - - = 1404 186,454 186,454
China 157 100,316 15,047 2026 125478 18,821
Singapore - - - - - -
Total Asia 1521 100,216 15047 2420 311,932 205,275
Total Quiside the U 5. 6174 387,002 250,464 10,301 727,358 547.542

Total Deve lopment Stabiliztions

Percent build to suit 41.3% 35.0%
Estimated weighted awerage yield 6.8% BE%
Pro forma NOIT $ 41,520 % 73,776
‘Weighted average estimated cap rate 5.2% 5.3%
Estimated weighted average margin 25.7% 26.7%
Estimated value creation s 159,283 5 284,810

P
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Capital Deployment 2Q 2016 Supplemental
Development Starts
s quare fest and doliars in thousa nas
Q2 2016
Central L7 100.0 5 B7148 B7.148 1720 100.0 $ E7148 $ 87148
East 1,151 5974 61,006 61,006 1355 827 94 80T 94,807
Morthwest - - - - - - - -
Southwest 524 568 60,799 60,799 1677 &5 125441 125441
Total U.S. 3,796 887 208,953 208,953 4753 326 207,39 307,39
Canada - - - - 323 0.0 26,524 26,524
Mexoo - - - - 245 L] 14151 14,151
Erazil - - - - - - - -
Total Other Americas - - - - 572 o 41,115 41,115
Morthern 3sE 0.0 41,304 41,304 Fo2 487 66,554 66,554
Southern = & = = = = = =
Central L05s 83.6 58,173 56,357 1210 85.1 65,523 63,707
United Kingdom 302 100.0 32,251 21029 432 69.9 53328 42,106
Total Europe 1733 67.9 131728 113,690 2434 09 185,405 172,367
Japan 44 433 125,076 125076 544 453 125076 125076
China 1,048 0o 56,553 483 1,048 L] 56,553 8,483
Total Asia 1,582 16.8 185.629 137.559 1592 16.8 185.629 137.559
Tota | Outside the U 5. 3,391 43.9 317,357 256,249 4598 43.4 412 149 351,041
Total Development Starks 7187 67.6 § 526310 § 465,202 9351 63.3 § 719.545 § 658437
Percent build to zuit 4% B9, A7 4%
Estimated weighted average start yield 649 65%
Pro forma NOT 76T L9 42 557
‘Weighted average estimated cap rate at stabiliztion L 4% .40
Estimated weighted swverage margin 17.6% 18 4%
Estimated value creation 82,100 § 121415

P
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Capital Deployment 2Q 2016 Supplemental
Development Portfolio

square feet and do lars In thousands

Under Development

2016 2017 and Th ereafter

Pre-Swmbilized Developments Expected Completion Expected Completion

Total Development Portfolio

Total Outside the LLS

$1163.733

Cost to complete § 97541 § B4835 § 3™ § 34543 $561.67% §405.577 $1038012 § 83584
Percent build to suit 3% 41 8% 4895% 283%

Wtd_ avo_ estimated stabilized veld
us. 6.0% B6.3% G4% 63%
Other Americas B3% 82% - E3%
Eurcoe x X L 4% _ 8 X T0% iy 12% 5 1%
Totsl 67% 6T% i 63% 66%
Pro forma MO §179522
‘Weichted averane estimated cao rate at stabilzation Sa%
Estimated development margin 18.0%
Value creation $518 416

o
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Capital Deployment 2Q 2016 Supplemental
Third Party Building Acguisitions

s quars Tast and dolars In tho usands

Q2 2016 Yo

Prologis Wholly Owned 345 345 $  4g322 $ 4832 &79 679 $ 65436 $§ 65436
Prologis Targeted US. Logistics Fund 56 10

Prologis Whally Owned

- = - - 210 210 15338 15338
Total Cther i - - - - 20 210 15,333 15,338
Prologis Targeted Europe Logistics Fund 265 75 18,328 5109 269 75 18,328 5109
Prologis Eurcpean Properties Fund T 133 41 83591 2. 796 T02 218 42 B4E 13 325
Total Europe 402 116 27,219 7,905 a7 293 61,176 18,424
Total Cutside the LLS. 402 116 27319 7.905 1181 503 76,514 BT

Total Third Party Building Aoju Eitions

163,418 3

Weighted avemge stabilized cap rate B64% 5.5%

o
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Capital Deployment 2Q 2016 Supplemental
Dispositions and Contributions

square Test and doitars In thousands Q2 2016 ¥TD

Third-Party Building Dispositions

Prologis Wholly Owned 4,571 4571 0 274457 § 447 5210 5210 § 314527 $ 314577
Prologis LS. Logistics Venture 2011 1107 215 686 118713 2870 1.580 312006 171728
Prologis Morth American Industrial Fund 1652 1093 93,435 61,738 2358 1586 175,558 83071
Prologis Targeted US. Logistics Fund 187 ZE) 054 237 619 130 B533 17176
Total US.
FIBRA 47 Pl 1750 BO3 47 n 1750 803
Total Other Americas 49 pal 1,750 803 47 pal 1750 803
Prologis Targeted Europe Logistics Fund - - - - 159 B4 20574 8236
Prologis Europesn Properties Fund I B3 28 13.008 40486 89 28 13.008 4046
Prologis European Logistics Partners 313 157 41 015 20,508 1175 S88 EBB1E 44 409
Total Europe 402 185 54,023 24554 1423 BED 122400 56,691
Total Qutside the U.S. 445 206 55 773 25357 470 FO1 124 150 57454

Building Contributions to Co-Investmen t Ventures

FIERA 750 T50 13 50 500 £ 27331 750 750 £ 50,500 1 7331
Total Other Americas e TED 70 T 50500 ' Zan L 750 750 i [ 27331
Prologis Targeted Europe Logistics Fund 5 3 = < 433 433 30311 18537
Prologis Eurcpesn Properties Fund II 558 558 21211 14614 558 558 21211 14614
Total Furope 558 558 M 14614 997 997 52122 33.151
Mippon Prologis RET - = = : 2272 2372 384434 226231
Total Asia = = = = 2772 27272 384434 326231

Totl Building Dispositions and Con tribu tions

Land dispositions 16401 14818 48539 45701
Dispositions of other investments in real estate 1B BES 12882 57521 97921
Grand Total Dispositions and Contributions £ 758486 $§ 55B148 § 1588790 £ 1175331
Weighted average stabilzed cap rate 65% 61%

f,‘; PROLOGIS.




Capital Deployment 2Q 2016 Supplemental
Land Portfolio — Owned and Managed

acres and dollars in thousands and ordered by Prologis share of NOT(32) ‘Current Book Value

Southern California o ) 269 .- R 5472 § . ExmEE % 72714 &4
New Jersey/New York ity : 152 130 1845 _SLEL EL - a3
San Frandsm Bay Area - - - - - no
Chicago 451 445 §I58 0= 21388 LE
Dallasfft Worth ) ) ) ] e B 186 3356 B T - vl .20
South Florida %6 i 4718 143366 14301 06
Central & Eastern P4 ) ) ! ED] o ) 3841 . 36 372455 24
Atlanta 132 132 1655 EL- EX: 4 ['E]
Bt more/Washington 33 EE 400 1088 1088 o1
Seattie ) - ) = = 0 - ao
Central Valley e : 1161 e b (1 R 1332 RS ClReat b s rba e e !
Houston ] 62 1242 8304 =1 (13
L= Vegas 2 £ ] 745 560 560 o4
Demwer - : 1 IR o G 136 . 2EE 2616 a2
San Antonio = £ = : E oo
Columbus R : } i | i B 25 8 450 o 1me 1743 R ) |
Mashwille z = i : B oo
Louivile et : - ! 5 Feciie ~. 8 y e - s L]
Femaining LS. markets (14 markets) i) 555 E457 42 621 4] B4 11
Tol LS. 3750 3562 64657 3354 502,969 372
Mesico B - ) 824 I - B 15861 B+ 1 . I 0668 : 183
Canada 161 161 3734 42170 42170 11
Erazil 441 166 9784 123893 50.350 iz
Total Other Americas 1436 1146 28969 74083 299159 21
United Kingdom 313 313 5237 125,865 125, 865 EE
Fran 363 310 BEES 64373 56005 41
Germany e : : | 7 Fe o 68 1484 . _1EE@0 17358 e &
Poland 534 530 11525 [ Tizd 6531 43
Netheriands L L : a6 : (el L 1538 ; S I e BT4 i T
Czech Republic : ) 152 188 3068 ELL: 2 34489 26
Remaining Buropesn countries 7 countries) 718 673 15001 135385 11840 EE
Towl Furope 2301 2194 44708 %5719 wia3 " 332
lapan : ; 45 .45 1007 B4083 84083 62
hina - ) ) ) | 134 o a5 8 6187 . B3mE 17.204 13
Singaore = : = = = :
Total Asia 3 a0 7194 167429 101 57 15
Totl Outside the LLS 1966 1430 BOETL 1011, 81 BT 869 628
Tol Land Portfolio 1716 £992 145528 5 1,544 585 § 15088 1000
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Capital Deployment 2Q 2016 Supplemental
Land Portfolio — Summary and Roll Forward

acres and dollars in thousands Acres Current Book Value

Central 230 T 110 $ 66,257 $ 60,036 44

Total Other Americas 1426 1,146 164 374,083 1% 21
Central 1240 15 175 153919 151142 e 112
Morthem 158 160 23 61,970 60,043 45
Southern SB0 456 T1 127965 110,356 82
Wnited Kingdom 312 313 45 125,865 125, 866 93

Tatal Furope 2301 21 T 314 469,719 7413 " 3312
Japan 45 45 115} 84093 8408 62
China 154 45 0.6 83336 17,204 13

Total Asia 239 0 i2 167,423 104,257 15

Total Ou tside the LIS 3.5966 3430 45,0 1,011,231 B47.BE0 (]

Total Land Portfolio 1.716 6,592 100:0 ] 1, 544,585 ] 1,350,838 1000

Estimated Build Out (in TED (A} 1 B.400.000 5 T400.000

Land Roll Forward - Prologis Share us. Other Americas Europe Asia Total

As of March 31, 2016 1 457 500 5 288 653 5 #5573 1 1357 1 1367 481

Acguisitions 1728 - 20387 = ERE
Dispesitions (L.48%) 2248 {2157} B.448) B34
Development starts (36,337) = {15,533} {42,035} 84300
Infrastructure costs 12007 6,833 16599 &2 35041
Fffect of changes in forsign exdhange rates and other 403 5901 {17.058) 1042 " 3312
As of June 30 2016 £ 5025969 1 299159 5 HT413 5 100297 : 1 1350.828




Capitalization
Owverview

Assets Under Management
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$38,716 $64,889 $64.889
Investment Capacity
£3.412 =
Asia
15.4%
Investors' share

of ventures Europe

AUM $22761 BI%

Strategic .
Capital

Prologis share
of ventures
$13303

Total Enterprise Value Assets Under Management Total AUM by Division

Debt Metrics (Q

Diebt as % of gross real estate asats 37058
Debt as % of gross market capitalization J0.6%
Secured debt as % of gross real estate aszets B3
Unencumbered gross res estate sssets to unsecured debt 2TLTH
Fixed charge coverage ratio 502
Fixed charge coverage ratio, excuding development gains 430
Debt/Adjusted EBITDA CELx
Debt/Adjusted EBNMDA exduding development gains 6.45x

Investment Ratings at June 30, 2016 (D)

Moody's Baal (Qutlook Positive)
Standand & Poor's BEE+ ©utlook Positive)

2Q 2016 Supplemental

Unencumbered Assets — Prologis Share

$26631

Secured & Unsecured Debt- Prologis Share

US. Dollar{A)
50.5%

Net Equity

March 31, 2016
Fixed vs. Floating Debt- Prologis Share

3.1k
3356 '"?"%'"5
BT
258 1%
L g

L
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Capitalization 20 2016 Supplemental

Debt Summary

- BN Bl Bl Rl O RSN
018 E r 3 = B - S 4 B 1 B IS5 [ 2 3 12 S il B 20 0% 5% 95%
017 ) ) - - 110 2§ 118 514 L £ 1,018 558 a8% 8% 8%
018 75 - 1 167 | 243 03 75 138 2,085 EEe 7% 25% £
013 EH - 413 13 1,350 143 189 a7 2,350 1626 114% ERLS Py
020 ' ) o7 - 1 o EE T EET- I 122 2411 1452 1ok 17% a1k
kil 1197 - EES 14 1,530 128 1818 1042 2,880 199 16.4% 24% =%
012 : : 7 - 512 10 1418 1 1573 739 2372 1709 18.1% 5% 100%
2013 450 - 183 a3 | 1im 142 1313 23 1612 1324 1055 EELS 100%
034 7 - 1 132 210 1 a1 55 1,187 = 7% a1% 100%
018 750 - 1 1 EE 1 EE EEH 1227 9495 A% 8% 100%
026 =2 - 1 - B 3= 1 557 100 B s 15 23% 100%
Tharaaftar - - : - s 1 7 - = : o 55 100%

Subtotal G656 + 1854 05 2405 106 | 11451 668 | 17,0 12120 100.0%
Unamartized nat pramiums [discoun ts) 22 - - 11 11 49 ) 12 50 M
Unamortizd finance costs &) = & i) @5 ] (50} {53}

Subtotal 6603 - 1,845 a0l EEE] 1,790 1113 12085 3% EES
Third party share of dabt - - - - - (585] 6 86)

Prologis share of dobt

Weightad averags interast rate A3 = 1a% L3k Rl 0% A% R A% A
Waightad average ramaining matu rity in yoars a1 = 43 50 58 a1 EE 4z 53 53

Investment TotalPrologis  Wid Avg.  Wid_Avg.

Hed ges (B) Sharz Intarest Rate Term

Doliars 5 297 5 = 5 42 -1 L=:l] 5 4092 1 1104 5 5197 -1 &0 § L£8a7 § |1 5 EO75 40% A8
Burz 3518 = = = 3518 = 2518 533 4,051 las 4237 25% 61
GRF = = = = = = = 17 137 414 551 20% 49
an 28 e 1134 7a 1,302 = 1302 258 1,550 T 1637 15% 248
CAD - - ZEE 151 438 - 438 - 438 1z &3 3% 75
Oth ar = = = = = 2 = 14 12 2 Fi 25% 38

Prologis share of debt § 6603 % - % 138 0§ od % 938 % 1104 § 1045 9§ 1632 § L2085 4§ - % 12085 A% 53
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Capitalization
Liguidity and Other Debt Metrics

doliars In tho usands

Mear Term Maturities

2Q 2016 Supplemental

Prologis Share of Debt In‘:a]:ds-tlh;ga-he Aggregate lender commitments- GLOC and revolver 1 3455604
less
Q32016 & SO72 4.5% Bomowings outstanding <
Q4 2016 15309 1% Outstanding letters of credit 38534
Q12017 123850 L3% Curmrent availability - credit facilities 3417.070
Q22017 £3.849 26% Unrestricted cazh - Prologis share of consolidated 252,734
Total next 12 months § 214280 19% Total liquidity 1 3669864
Unencumbered Encum bered Total

Conzofigated oparating properies $ 18,795751 ¥ 5,617,584 $ 23913335
Consolidated development portfolio and land 3071913 21,072 3.052.385
Consolidated other investmentsin real estate 1473138 - 1453138
Total Conszolidated 22,790,802 5,638,656 28435,458
Lezs third party shareof investments in real estate 2 638 637 1778 011 3868703
Total consolidated - Prologis share 0151110 4405 845 24,560,755
Unconsolidated operating properties - Prologis share £ 531455 1316452 6,847 507
Unconsolidated development portfolio and land - Prologis share 132 002 553 193,661

Gross Real Esiate Assets - Prologis Share

25,874,567 5.721.756 31602323

Secured and Unsecured Debt

Prologis debt
Conzolidated entities debt
Our share of unconsolidated entities debt
Total debt - at par
Less: third party share of conseolidated debt
Total Probogis share of debt - at par
Premium (discount) and defered finance costs - consolidated
Les= third party shareof conzolidated debt discount (premium and defered finance costs
Our share of premium iscount) and deferred finance costs - unconsolidated

Totl Prologis Share of Debt. Met of Premium { Discoun g

Unsecured Secured
Debt Mortgage Debt Total
L1 8,510,260 L9 894,915 1 9405 175
- 1.746,421 1746421
1013443 623,732 1637,181
9.52370% 3.265 068 12788777
= {668 SBT) {668 387)
5,523,709 2,596,081 12114.790
(18.337) 6.156 12181}
- (16,697} (16,657}

= 535 (5357}
9.505.372 12,085,555

L
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Net Asset Value

Components — Prologis Share

2Q 2016 Supplemental

Annu alized
AdjustedCash  Adjusted Cash NOT Adjusted
Square Feet Gros Book Value GBY per 5g Ft MNOT (Ac wal) {Pro Forma} Cash NOI Percent Occupied
Consclidated Operating Portfolic
us 255826 § 1877972 3 G % 28137 5 298,137 § 1192548 95 3
Othar Amarias 7,610 510109 Eil a770 a7 25080 100.08
Eurcpa 12,885 728, 801 i) 12477 12677 50,708 20.2%
Agia 5062 487, 288 ES SE1a 5518 2248472 a0
Pro forma adju stman ts 4545 18,178
Total consolidated operating portfolic 291,383 20,508, 661 s 335,202 329,747 1,318 987 95.0%
Unconsolid ated Operating Portfolio
us 8,505 808,418 2 12306 12,206 49,224 9755
Other Americas 17,241 1,017, 258 5 21558 1558 45231 958
Eurcpe 58,321 4,234 985 73 704803 70,803 283,212 2508
Agia 5064 739,31 145 11103 11,103 44211 715
Pro forma adj stman ts 0 1161
Total lidated portfolic 89,231 6.800, 058 L3 115770 116,060 454,239 95.4%
Total Operatin g Portfolic 72
Development
Investment Annualized Pro
Souare Feet Balance TEL THper SgFt Forma NOT Percent Occupied
Consolidated
Prestabilized
s 3235 5 214 85 5 249,008 1 T 5 14383 183
Othar Amarics 1,371 a2 232 101,110 74 7,401 Y
Eurspa 1407 93,248 U277 &0 425 L2
Agia 2820 410,119 435550 155 27.098 17 5%
A%
Properties un der develo pment
us 7503 243,553 sa75a T 37,205
Othar Amarias 1381 48350 34197 (= 7.377
Europs 4,016 134 243 Erpsy| E 26845
Agia 3482 378948 599017 174 35875
Total consolidated pmant p i 250,285 1,708,856 2557730 101 H 165,163
Unconsolid ated
Othar Amerias a9 57,123 54292 = 5 5750
Eurcpa 01 25,108 23428 111 2381
MAgia 1,300 41065 73198 5228
Total lidated develop portfolio 2,530 123,257 170418 -3 3 14.3%
Total Development Portfolio 27815 k] 1.832 153 $ 2724538 ] 98 3 179.522
Prologis share of astimatad walu e creation e Capital Deploymant - Dawelop mant Portfolic) 518 415
Total pment portfolic, includin g d value creation E 2,350,569
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Net Asset Value 20 2016 Supplemental
Components - Continued

in thousands

Balnce Sheet and Other Items

— Acof hme3) N6
Conzolidated
Otherassets
{=zh and cash equivalents £ #Fram
Restricted cash 60
Accounts receivable. prepaid assets and other tangible assets T2
Otherreal estate investments and assets held for sale CRE GOE
Mote receivable backed by red estats 33.800
Proloais share of value added coerating oroperties 00 719
Prologis receivable from unconsolidated co-investment wentures 165 135
Investmentsin and advances to other unconsolidated ioint ventures 155 5
Less: third party share of other assets (185 705)
Total other assets $ 143,132
Other liabilities
Accounts payable and other curent fabilities L1 27.H41
Deferred income taxes 77T W2
Value added tax and other tax lizbilities 13,482
Tenant securitv deposits me
Other lisbilities 352 209
L hird £ it 80 9951
Total iabilities and noncon trolling in terests % 1,155 241
UNCONSOLID ATED
Prologis share of net tancible other assets LR ]
_
Qument book value of land 1 1372714
Less: third partv share of the cument book value of land @1 74m
Prologis share of book value of |and in wncons olidsted entities T0 364
Total Land Portfolio 5 1.350.838
Strategic Capital / Development Manageme ni
Second Ouarter
Strateqic Capital
Third party share of ssset manzoement fees fromeonsolid sted and unconsolidsted Co-INVESTMENT WENTUres $ I0E4 5 123 336
Thﬂd Dart\' shana o‘f other transactional fesf:ommnsnl]da‘ta‘l and unconsnlda‘md co-investment ventures ﬁ:raﬁm ]_2 nmnhs} 3923 lim
=31l 07

Total strateqic g:_iﬁal EﬂT[M. % 21 687 % ﬂiﬁ
Promotes eamed in last12 months, net of cash expenses 5‘ 24517
Cevelooment management income 4702 EE: .
Debt(at par) and Preferred Stock
— Asofluned 2006
Debt
Prologis debt 5 9.405. 175
Consolidated entities debt L HME.421
Le==: third party share of consolidated debt EERSET)
Prologis share of unconsolidated debt
Total debt 12 119790
Preferred stock TE 235
Total debt and preferred stock 4 12 198 025
‘Outstanding shares of common stock and Emited operating partnarship units o1, 449
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Notes and Definitions

Plaase refar 1o our annual and guantery fnancial semmams filed with the Securities and Exchange Commision
on Fomns 10-K and 10-Q and othar public repors for further mformation about us and our business. Carain
amigunts fom pravious pedods prasantad in the Supplementl Information hawa been reclasifiad © conform to
tha currant prasantation.

Acquisition Costs, = prasened for building acquigtions, represants the economic cost and not necessaridy what
i capitalzmd. This amount includes the buillding purnchase price plus 1) transacfon closing costs, 2) ol due
diiganca oosts, 3] immadiate capital expandituras fncluding two yaars of ety improvemants and all laasing
commigions and tenamt improvamans required to sbilize the proparty), £) the effects of mariking assumed
dabt to madeatand 5 tha nat prasant value of frae rent, Fapphcabla.

Adjusted EBITDA. Wa use Adumed TETDA 1= messure cur opersting perbrmance Wa caloulsm Adistad
ERITDA baginning with consclidated nat camings (los) atributable to common stockholders and removing the
affect of interast incoms taxes, depraciation and amortization, impairmant charges, #hird party acquisition
aopanss ralstad to tha acquisition of real estate gains or lomes from the scquisifion or disposition of
investmamnts in rzal estate (other than fom land and devalopmant pmpertis), gains from the revaluation of
aquity nvestments upon acquisition of a controling intesest, gains or losses on early extinguishment of debt and
derivative contrack {Including cash charges), similar adjustments we maice to our FFO measures (see definition
balow), and other non-cash charges or gains (sudh as stock batad comgensation and unrealizad gains or losses

on forgign currancy and dervatve activity). Wa maks adustmans to refisct our economic ownership in sach
antity in which wa invest, whathar consolidated or unconschdated.

Wi consder Adjusted EBITDA o provide investors relavant and useful information Because it permits investors to
view cur cperating performance on an unkoveraged bass before the effects of incoma tax, non-cash depreciation
and amortization expense, gans and lomes on the disposition of non-devdopment properties and other iems

{owtngd above), items that afect compambifity, and other significant non-cash fems Wi also nclude a pro
forma adpstmant in Adjusted EETDA © refact a full pariod of NOI on the operating properies we acguinz and
stabifize and to ramove NOI on properties we dispose of during the quarter assuming the wansacfion coourrad at
the beginning of the quarter By exduding imerest expanse, Adjusted EBITDA aBlows investors to measure cur
operating parformanca indepandant of our capital structure and indebtedness and, tharefore, allows for @ mane
maaningful comparison of our openating performance to that of other companias, both in the raal estaie industy
and in other industries. Gaire and losses on the early extingushment of debt gencrally inchude the costs of
repurchaxing debt securities. While not nfequent or umisual n nature, these ems result from maricet
fluctuations that can have inconsistant affacts on cur resuits of oparations. The scono mics undarying thase tams
raflect market and financing conditions in tha short-term but can obsture cur performancz and tha valuz of qur
iong-tanm invastm ant decisions and stratagias.

Wz befiava that &

usted EBITDNA halps Investons to analyze cur ability ©© meet intorest payment cbligations and
prafarrad share dividends. We baliove that nwestors should consider Adjusted TDA in
conjunction with net samings and the other mquired Ganerally Accepted Accoumting Principles ("GAART)
maasums of cur parfosmanca to improve thair undarstanding of cur operating rasults, and to maks more
maaningful com sons of cur parformancs against other companias. By wing Adjustad ERITDA, an invastor is
ngs generated by cur operations but not taking into account the eBminated expenses or gains
incurrad in mnneciion with such operstions. As @ result, Adjusted EBITDA has limitations a5 an anal ytical tool and
should be used in conjuncion with cur GAAP presenttions. Adpusted EBITDA doas not raflact cur historical cash

to make guartad

smsessng the ean

@penditures or futurg cash requirements for working capital, capital eupenditures, distribution reguiremants,
contractual commitmants or imerest and peincipal payments on our cutstanding debt.

Whilz ZBITDA i @ relevantand widely used maasure of operating parformanca, it doas not represant nat incoma
a5 defined by GAAP and #tshould not be considered as an altemnastive to those ind icstors in evalusting operting
paformance or Bguidity. Furthar, cur computation of Adjusted EBITDA may not be comparable to EBITDM
reported by other comgpanies. 'We compensate for the Emitations of Adjusted ERITDA by providing imvestors with
financial statements propared according to GAAR, along with thic detsilled discussion of Adpsted EBITDA and a
reconciliation of Adjusted EBITDA to consclidated net samings foss), a GAAP measurement

»
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2Q 2016 Supplemental

Adjusted Cash MOI {Actuall. A reconciliation of cur rental income and rental expenses included in cur
Stawmen of Operations to adiuskd cash NOI for the comclida®d operating pornticlic for purposes of the Nat
Assat Value caboulation i as follows (in thousandrk

Rantal ravanug 5 545,131
Rantsl axpensas f140,725)
Ol 405 208
MNat termination &es and adpjstmants (&) {538)
Lecc actual NOI for devalopmant portfolic and othar {18,815)
Less peop erties contributad or sold fb) &.136)
Lass third party shara of MOI (54,584)
\djusted NOI for perati thali d at June 30, 2016 225,221
Straight-Hnarants {c) {21,081)
Fraz rant () 20878
Amortzation of kaate intangibles (<) {284
Effect of forsign currency exchanga &) {299)
Lass third party share =
Second Quarter Adjusted Cash MO [Actual) § a0z

o) Neat termination foes ganarally represant the gross fee negatioted ot the £me o austomer s albwed © Srminate
i beose agreamant offsat by that cestomerk rent levaling omer or Babilty, if any, thar has boen previously
remgnizd Romoving the nat termination fees from rantal income allows for the micwlation of Adfusted Cach
WO (Pro forma) to include only rentl income that is indicative of the propartys recurring operating performance.

i) Tha actua, W for propartiss that ware contribute d or sold during tha thre e-month pariod i removed.

&) Stroight-lined rants, frae rent amount and amorization of lease intongibles fabove and balow market leoses) are
remawed from rentalincome for the Speratng Partolio to clow for the calailation of a cash yield.

) The actual NOI and relaied odjustments are calculated in bl currency and transloied of the period end rate ta

allow for consistency with cther cssets and linbilities oz of the reporting dite.

Adjusted Caxh NOI (Pro forma) consists of Adjusted Cash MOI fAcwal] for the properties in our Operating
Partfolic adjusiad to reflect NOIfor a full quarnter for operating progentias that wene acquined or stabifized duning
the quartar

Annualized Pro forma NOI for the properfes in cur Dawvdlopmant Portfolio s based on current Total Expacted

wastmant and an ectimated sobifized yicld.

Asset Management Fees reprasants tha fhird party share of asset managementand transactional fees from both
consobidated and unconsolidated co-investmant wantures

Aszets Under Management ("AUM™) raprasants the sstmated valus ofthe ragl amate wa own or manag s
through both cur conscldated and unconsclidated entities. Wa caloulate AL by adding the third party
invastors share of the amimatad fair valus of the ss521s in the co-ivastmant vantums tocur sharg of o
mark et capitsErstion (caloulatad using the market price of our equity plus our share of total debt]

Business Line Reporting. Core P70 and dawel opmant gains are ganarated by our thres Fnas of businass ) redl
- (@ strawmgic capitak and () devalopmant. Real astate oparations raprasants total Prologis
Care FRO, less the amoum allzcatad to the Strategic Capital Bng of businaszs. The amount of Core FFO aBocatad
to tha Strategic Capital Bna of business reprasents the third party share of the asset managemant relstad foes wa

=amn fom our co-investment vantures (both consclidated and uncomcbidaizd) kss costs dimctly associstd o
our stratagic capial group, plus devalopmant managemaent incoma. Dewalopmaent gains include our shara of
gains on dispostions of devalopmant proparties and land, net of taxes. To caloulate the par share amount, the
amount ganerated by each ne of business is divided by the waighted awemge diud commen shanes
custanding usad in cur Core FFO caloulafion of per share amounts. Managemant beboves avaluating cur resuls

by Bne of bugines i 2 ussful supplemental measum of cur operating perfrmance bacause it halps the investing

public compare tha aperating parformanca of Prologis’ respaective businasses to othar companies’ compambiz
busingssas. Prologis’ computstion of RO by Bng of business may not ba comparakls to that raportad by othar
real estate inwestment trusts as they may wse difierent methodologies in computing such measunes.
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Notes and Definitions 20 2016 Supplemental

(continued)
Callc ulation of Per Share Amounts Debt Covenants ane made in acmadance with fha respective debt agraomsants, may be differont than othar
= cowanants or metnia presenizd and are not @ b bated in accordancs with the apphabls SEC rules. Plose rofer
in thousands, except per share amount _ _ ta tha respactiva agreements for Ll finandal covenant descriptions. Dabt mwenants a5 of the paried and ware

as folows=
2016 2015 2016 2015 =
e  mdemwe Gkl
Covenant Actual

Hat zamings § 25203 141240 § 48341 § AUSA4S Covenant Actual

Hanczmtraling intersst attributaktls to mxchangas Ha Amited Levamgs ratic <80 2ale <& ik
partnashiE units 4,045 162 15504 am Foced charge cowerage ratic: »15x E58x >15x 51k
Gl S — Secuned delt leversga retic <40% 7% <& 76%
dabt assumad sechangad - - - f1.514) Unencumbared asset & unsaourad debt ratic > 1503 27 2% WA MSA
Adjusted net camings - Diluted § 284468 § 141863 § 499118 $487.105 Unancumbarad debt sarda covarags ratic NP M »150% TEAE®
‘Wizighted average comman shares cutstanding - Basic prl - 523475 524540 51374l
Incamantal waightad average affect on axchanga of

fimited partnziship units 17703 54:1 17523 4817
Incremantal waightad avarage affect of stock awards 1883 1733 2130 2,037
Incamantal waighted avarage effect on @changastlz

debt assumad axchanged (3] - - - 4, 307
Weighted 3 shar g- Diluvted _ 545388 530,640 544203 520827

Mzt camings persharz - Basic mm mm

HNet camings per share - Dil uted 3 052 % 027 5 092 % 082
Core FRO
Com FFO § 32389355 273485 § £53550 € 5232584

Moncontraling interest sttributable to exchanges Ha Gmited

partnes g units 47 902 aa 1,782
Inerast expensz on axchangeatle delt axumed exchangad - - - 3,508
Corz FRO - Diluted § 323972 § 2M787 5§ 653651 $531552

‘Whighted awerage comman shares cutstanding - Basic 524842 523475 524540 514791

Inoamantal waighted avarage effect on exchanga of

mitad partnaihip units 16037 B4al 15557 4,817

Incramantal waightad averags ffect of stock awards 2843 1733 2130 2,037

Incemental waighted aversge effect on echangastls

debt assumad axchangad (a) ot = e 4.z

Weighted g shar g- Diluted _ 543722 530,640 541627 524837

Core FRO per share - Diluted 3 060 § 052 % 1208 10d

ARFD 5 2602695 291780 & &05544 € 503104

MNoncomroliing intarast attributable to exchangaa bla limitad

partnas g units 47 202 a2 112

Inmra axpense on scchangeable debt amsumed axchanged = = = 3113

AFFD - Diluted § 20316 § 292682 § GOG03T %506 329

Weighted awerage common shares cutstanding - Basic B34 a2 523476 E24E58) Bila7al

Incramantal weightad averags sffect on exchange of

fimitad partnzship units 1g0a7 = § 15357 2.9

Incemantal waighted average affect of stock awards 1a83 1733 213 2,097

Incemental waighted aversge effect on @changestls

dabt smsumed mxchanged () - - - 4w

Weighted i shar. g - Diluted 54373 530,640 542627 528149

AFFQ par share - Diluted % L 055 % 112 % 098

@) W March 2015 the awhangeahle debt wos satled primarily through the smance of ommon sock. The
adjustmant in XM 5 axsumas the exchange ocumad on January 1, J315

»
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Notes and Definitions

(continued)
Dabt Metrics

dollarsin thousan ds

Three Months Ended
Jun. 30 Mar_ 31

2016 2016

Dbt asa % ofaross real ectate accats

Total Prodeais share ofdabt - at car 5 12119790 € 1275302

Lazs: Prologis share of cutstanding forsign curransy darfeathess E7123) {47.975)

Loss: consofdawd caxch and csh equivalants {332 221) EeaTaT)

A de consolidated cach and cash eauivalents - third carte share 74T 55548

Less: unconschdatad antities cash - Proloas shara {124 229 (123591

Total Proleais share of debt net of adustmants % 11685644 S 12247274

‘Gross raal st assats - Proloais share % 31602323 5 32161848

Debtasa % of gross real estate assets 0% A81%

Diabt aza % afarom market ssitalzatio

Total Proleais share ofdabt nat of adustmants % 11685644 S 12247274

Toml outstanding common siock and imited partnarshic units Bal 243 541051

Shara orica at auarar and 1 4302
& 265E2EM9 5

Total equity capitalzation 23503633
Toml Prodogis share ofdabt net of adustmants 11585644 12247274
‘Gross makat canitalization % 38238303 % 36150907
Dbt asa % of gros market capitali zaticn 6% 339%
Spcured debt as o % of aroms real estate gssets
Prolodis share of secured dabt - at oar 5 255808)
Eross real ectate xsots - Poloaiks share £ als0Zazy § 321ei@dm
Secured debt as 2 % of gross real estate assets 8.2% B87%
Unencurmbared grocs real estase acets to unsecwred dobt:
Unencumbamd gross resl esti assats - Prologs share § 25874557 § 25683102

Prologis share of unsacured dabt - 2t par 5 95JaWa 5 992980

Unencumbered gross real estate assets to unsecured debt T1TH 2581%
Faved Charor Cowraoe ratio:
Adusted EBITDA L1 453,358 1 &2
A dusted EBITDA-annuafzed inchuding development gains {3) b1 2,079,533 1 2188138
Mat oromote for the twalva months andad
Adiusted EBITDA-annua ioed 5 2104050 § 2192655
PI\DfoIT-D ad_'lustm_ntfor mid-guartar actveity and MOl from disposed amE 2374
proparties - annualizad
Adustad EBITDA. induding NOI from disnosed orocerties. annualized § 2099774 £ 2216395
Imbarast @xnansa 9 76455 £ a0a12
Amertization and write-off of defersd lean costs @707 {3763)
Amastization of dabt premium {discount], nat 74832 4154
Canimlized manast 15473 1aa0z
Preferrad stode dividends 1838 15m
Third party sharz of fivad charges from consdidated antifes {7,645) (7845)
Dur shara of ficed changes from unconsclidatad entities 13337 14808
Tow! fued charazs 1 bl K- R R 1 108757
Teotal foed charaes annualeed 1 418164 1 432028
Fixed charge coverage ratio S0 509
Drabt to Adiurcted ERITDA:
Total Proleqgis share ofdabt net of adustmants 5 11685644 £ 12247274
Adiusted EITDA -annua faed § 2104050 £ 2192655
Dbt to Adjusted EBITDA ratic 5.55 5.59

@) Prologis share of goin on dposions of developmaent properties for the roling 12 month parind was §2012
million and §353.2 million for the currant quarisr and the prev ous quark, respectivel:

»
( ¥ PROLOGIS.

2Q 2016 Supplemental

Devdopment Marngin i calculsted on devaloped proparties s the Walue Creation less es$mated dosing costs
and tawes, i any, on properties axpectad i be sold or contributed, divided by tha TH.

Devdopment Portfolio includes industéal proparties that are under devalopment and properties tat ane
davalopad but hava not mat Stabiization.

Estimated Build Gut (TEI and sq ft}- represents $he estimated TE and finished squam fest awaiable for lase
upan campletion ofan industrial Eulding cn edising parcels of land.

FFO, as defined by Prologis attributable to common stockholdersfunitholders [“FFO, as defined by
Prologis™); Core FRO attributable to common stockholders/funitholders ("Core FRO™); AFFO (collectivdy
referred to as “FFO7). FFD & @ fnancial massure that & not determined n accordance with GAMP, But s a
maasura that is commonky usad in the real estte industry. Tha most dinectly comparablz GAMAP measurs to FFO s
net camings. Althcugh the Nafonal Association of Asal Estete Inwestmant Trusts [MARET) has publshad &
dafinition of FFO, modifications to the MARET mlouation of FRD are mmmon among RETs as companias seaic
to povide Snancial measunes that maaningfully reflact their business.

FFO s not meant ©o repmsant a mmprehensing system of financial reparting and does not presant, nor do we
intend it to prasent, 3 mmplete picluire of our fimancial condition and operating perbrmance. Wa boliove that
FRO is ony maaringful whan it i used in conjunction with net eamings computed undar GAAP. Fustharmors, we
bafiova the mnsdidated financial shtemants, prapared in acordance with GAAP, prwide e mest maaningful
pictura of our financial condifion.

MARZIT: FFO massure adjusts nat sarmings computad under GAAR to exchude Mistorical cost depracistion and
gains and lomes from the b, albng with impairmant charges, of prvicwsly deprociated propartics. We agrae
that thesz MARET adjustmants are useful to ivestors for the following reasons:

§  historical cost accounting for real ectste smots i acmedance with GAAP assumes, through depreda tion
charges, that the value of real estate amats diminishes pradictably over tma MARET stawd in itz White
Paper on FRO “since raal antete amet valuas have historically rizen or Gllen with markst conditions, many
industry inwestors hawve considerad presantations of oparating maults ©or resl estate companias tat e
historical st accoumting to be insufficient by thamsebves” Conssguenty, NAROT: definition of FFO
rafigcts tha Sct hat resl State 33 an assatclass generaly aRpreciatEs ower Uma and depraciation chagas
regquirad by GAAP do not mfect the undarlying sconomic realties. Wae exdude depreciation from cur
unaonsafidatad antifesand e Mird panties’ sham of our consofdatad vanwres.

@) RETs warg crested in order © sncowags pubBc ownarship of real estate &z an asset class through
investmantin firms that wam in the busines of long-term cwnaship and managamant of raal estate. The
aechusion, in MARET: dafinition of FRO, of gains and lomsas from tha mies, slong with impaismant charges,
of praviously depreciamd operating mal estate amats afiows investos and analysts to readiy idantfy the
oparating results of the long-tarm assats that form the cors of 3 REITs activity and amists in comparing
those aparatng rasuls betwean paricds. Wae indudz iz gains and lomas fncluding impainmam charges)
from dispasitions of land and devalopmant propertiss, s wall as ou paotionats shas of iz gains and
osszs (induding impairmant charges) fom dispositions of developmant propamies mcoognizad by our
unoonzolidated and consclidated amities, in cur definition of FRO. W axduds tha gain on revaluation of
=quity investmans upon acquisition of 2 controling interest from our definition of FO.

Our FRD Maosures

At the samae tima that NARET cmated and dafined its FRO maasure for the RET industry, it also racognized that
‘managemant of @ach of s membar companizs has the respomsibiity and awthoriy to publish Snancial
information that it regards a5 useill © fiz financial cmmunity” Wa babava stockhdiders, potential invastos and
Snancial analyss who raview our operating resuits ane best served by & defined FFO maasura that includes othar
adjustmants to nat @arings compu=ed undar GAAP in addition to those included in the MARET defined measure
of FO. Owr FRO measures are wsad by management in analyzing ocur busingss and e parformance of aur
properties and we beleve that it & smportant thet siociholders, potential investors and finandal analysts
understand the messures management wes.




Notes and Definitions
(continued)

Wa caloulate our FFO measures, as defined balow based on our popostionate ownership share of both our
unconzclidamd and comsaidated wenwrss  Wa refect cwr sham of our FRO messures for unconsoiidated
wenwras by apglying our avesge cwnarshi ramage for the pericd © T2 appicabie reconcling tams onan
andty by enty bass Wa refiect our shars for comschdated vaniunes in which we do not own 1000 of the aquty
by adpsting our FFO messures to mmove he thisd party ownership share of the apphable moncling ems
Eassd on svemge ownemEhp parcamage for tha sppicatls periods.

We use these FFO messures, including By ssgmant and region, to § evaluatz cur padommance and the
parformance of our poperies in comparison with sopectad results and results of praviows pariods, refative to
ressume sllomdon dacisions ) 2w buste the performance of cur managemant (il budget and fmcast fuwre
razdlts vo smsiE in tha afocation of msourses () amsam our peformancs s compared with simifar rasl amate
comganies and the industyy in genaral and &) evaluas how a spedfic potantal investmant will impact cur faure
results. Bocuse we male dociions with mgard to our performance with 3 long-term cutlock, we beliowe it i
appropeata to remove the effects of short-barm ftems that we de not exped o affoct the underdying long-tenm
parormance of fiz properties. The long-=rm performane of owr proparties i principaly driwen by rental
revenua. Whila not infraquant or unusual, these additonal items we awcude in caboulating FFD, a5 defned by
Pmologis, definad balow, are subjerct to sigrifiant fluctuations fiom paricd to paricd that cause both positive and
nagative short-tenm effects on owr results of aperations in Incmsistent and unp=dictabl directons that are not
reigvant to cur kang-term cutioclk.

W use our FFO meaounes 25 suppleme ntal financial mescunes of gperating performanca. Wa do not use cur
maxures 35, nor thould they be considened to b, afternatives tor not camings computed under GAAR, 2c
indicators of cur operating performance, 2 aftornafves to cach from operafing actiitios compuind under GAMR
ior a5 indicatos of curability tofund cur cash naeds.

FFD, a5 dafinad by Prologis

Te arriva at FFD, as defined by Prologis, wa adiust e NARET defined FRO massure to exiuds:

{i  deferred income tax benafi and defenned income tax epanses recognizad by our subsdiares;

urmnt inmme B agens: rdviad to scquisd tx bt f13t wers morded = deforred ta Exbidtes in

an acquisition, to the edont the sxpanse i ofct with a defmed income tax benafit in GAMP camings fat

Eauchudad fom our defined RO massurs

(] unhedgad freign aunmncy axchange gains and bosses resulting from dabt transacfons batwaen uws and our
fomign consolidated subsidiaries and cur forsign unconsolidatad entities;

()] fomign cumrency exchange gains and bxsses from the remeasuremaent (based on crent fordign cursency

achange =) of @nein third panty debt of our fomign comsdidated subsidiaries and our famgn

uncznzzidated antiias: and

made-to~marost adjustmants xsocaited with dervative Sinancial nstrumants.

W bafiowa invastors are bast served i the information that is made saibbie to them allows them © align thaar
analfysis and avahuetion of our opesting resuls along the sama Fnes fat cur managemant usas in planning and
agouting cur busingss stratagy.

Core FFO
En addifion to FRO, as dafined by Prologis, wa akeo us2 Core FROL To aniva 3t Core FRO, we adpuest FRO, as defined

by Brologis, ©© exduds the folowing maiming and nonrecuring itams that we recognizad diractly in FFO, ox
defined by Prologis

()  geinsor losmes fom contribution or sabe of kand or devaiopment properiies;

{8} income tx expense related to the sale of nvestments in real estate and third-pa ity acquisition costs slated
© the scquisition ofreal estate

(W) mpairmant chages recognizd related to our investmants in real sl iz genarally as a result of our change
ininEnt to conwributs or soll fhass propariss;
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) gains or bsses from tha eady @xtinguishment of debt and redemgption and repurchase of prefarred stoci;
and

i) oppenco rolatod to notuml disastars.

AFD
To amive at AFFD, wa adpust Core FRO o include resfized geins from the disposifion of land and dewe bpment
propeizs and our share of recurring apital expenditures and exduds our sham of e impact of (i) straight-finz
mnts (7] amortizstion of abows- and below-markat lsass imangitles (5 amonizatfion of managamant contracts;
) amortizafion of debt premiums and dizcounts and financing costs, nat of amounts capitalizad, and; |
ompanzion aganse.

W bafiowa it i appepeiate to furfior adist our FRD, ax difined by Prologis for cartain recuming items as thay
were driven by tensactionsl ackvity and facos relating to the finandal and resl estate markets, rafher than
Ectors specific to fie on-gong opesting performance of our properies or nwestments. The mmpeirment charges
we have remgnized ware prmanly based on walstions of mal astate. which had dedined due to madet
conditions, that wa no longer expactad to hald for long-term investmant Owvar tha kst fow years, we made ita
pricéty to stengthan our Sinancial posifion by reducing cur debt, cur Investmant in sertsin bow yiclding assets
and our exposurz to forsign cwrmncy axchange fluchustions Az @ remult we changed ocur inem to s=l or
contributa cartsin of cur real estate progertics and morded impairment charges when we did not expect to
mcover the costs of our Inwestment Alsg we puxchased porfions of our debt securitios when we balioved it was
acvantagesus to 0o 50, which was besed on markst condifons, and i an efrt to lowsr cur borrowing costs and
@tand our debt maturities. &5 a msuk, we hawe remgrized nat gains or ksses on the eady atinguishment of
certain debt due o the fnandal maricet condifions at that Sma

W anzlyze our oparsding performancs pémardy by T2 ramal mvenue of cur resl astate and the ravenus drivan
By our stratagic capital busines, net of operating, sdminitmgve and financing egenses. This incme stream i
not dissctly impaced by fucuations in the masket value of cur Ivestmonts in ool ectae or debt socudtics
Alfhough these ftems discuscad above hawe had 2 material impact on cur operations and ane refleciod in owr
francial stooments, the mmoval of the offecs of these items allows us to betor understand tha cone oparating
parformance of our propartias owar the lang temn.

Wa wse Core FED and ASED inchuding &y ssgment and mgion, i= ) mahss ow pedomance and e
performanca of cur arias in comparison to xpectad results and results of pravicus pericds, relstive ©
ssoure aliocation decsions (H) evalua® the pefosnance of cur management; udget and forecast faturs
msuits to amsist in the allootion of msources (v) provide guidance to the fnandal markets to understand cur
apacted operating performance; (v) 2xsxs our oporating perfrmance 25 comparad o miar raal ot
omganies and the industry in genaral; and avaluata how a spacific patental investmant will impact our futura
ssuits. Because we meke dackions with regad to our performance with a long-term outlock, we beliove it is
appropriats to remove the ffect of ems that we do not axpect to affect the underying long-term parformance
of the properties wa own. A5 noted above, we believe the lang-term performana of our properties s pancipally
=mal revands Wa Bafiave Ivastors ane ban mrved I the Information that s mads avalatls = them
alows them to align their analyss and evalusdon of cur cpesting rasuls along e same Bnass that cur
mansgemant usss in phnning and exauting cur business stratagy.

A discumsed above, we beliewe AFFD i 3 supplemensl mawsure of aperating performancs, Shough we alss
boliowe AFFO providesa mea ninghul indicior of our ability © fund our distrbutions to our stocitholdars.

Limitations on the use of owr FRD meomures

Whils wa bafievs cur defined FFO massurss ars importam supplemansl messurss, neither MAREITS nor cur
measurs of FFO should be uszd alone becauss they echuds significant eonomic @mponents of net earnings
computed under GAAR and ars, therefom, Fmited 2z an anaiytcal tool Acardngly, fiee e only @ fow o Tz
Ty messurs wa Lse when analyEng cur busingss Soma of these P fons ane




Notes and Definitions
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- Tha cunent nmme tax openses and aquisition osk that are ocluded from our defined FFO messunes
reprasent the taees and transaction costs thatas payable

- Depreciation and amortizaton of rasl estete amats are economic costs that are excluded from FROL FRO s
Emitad, s it dogs not reflact the cash mquinements that may ba necssary for future replacemants of the
real estate amets Futhermore, the amortimion of capital expenditures and keasing costs nacassary to
maintain the operating performance of industrial properies am not refected n FFOL

=  Gains or lome fom non-devdopmant property acquisitions and dispositions or impeirment dhanges
refated to expected dispostions repmsert changes in value of the properties. By exchuding these gains and
losses, FRO does not capiure reslized changes in the value of aquined or disposed properties arsing from
changes in marlost conditions.

- Tha daferrad incoma tax benafits and avpenses that ane awcluded fom our defned FRO massures msult
from the cmation of 3 defermd income tax asset or Kablty that may hawe to be sattled at some future
goint. Qur defined FFO measures do nat currently raflect any income or aopanse that may result from such
satfamant

- Tha forsign cumrengy axchangs gains and kesses that are exchuded from cur defined FO meamurs am
genarally recognized based on mowvemeants in forgign cumancy axchange rates through a specific paint in
tima. The ultmatz settiemant of cur foraign curmncy-denoming =d net ssse s & indefinita & to timing and
amount. Our FFD maasurss 3= Emied in that thay do not raflact tia curam pericd changes in thesa nat
a=5E that msult from pericdic forsign currency echangs rate mavemans.

- Tha gains and kxses on axtinguishment of dobt that we axchude from our Core FRO, may provide a benafit
oF oxt to s 2k we may ba setfing cur debt at ke or mora than aur future ohligation.

- The natuml dssster expanses that we exclude from Core FRO are costs that we hawe incurred.

W compansata for these Emitations by wing cur FRO maxuss only in @njunction with net carmings computad
under GAAP whon maidng our decisions. This information chould be read with our comglete conclidad
financial statements prapared under GAAR. To asgct invastors in compensatng for those Emitations, we recondla
our defined FRO maasuras to cur nat @amings comgpubed undar GAMP.

Fixed Charge Coverage s defined &5 Adjusted ZRITDA diided by Sl fred chamges. Foed chargas comsist of nat
interest expense adusid for amortization of finance costs and debt discount {premiuml, capitalized interest, and
prefmed stock diidends Wa e fed charge coveregs T messire cur bquidty. Wi befeee that Seed chage
cowarage is relevant and wseful to Ivestors becsuss it allows fued Income invesions o messure cur sbillty to
maike interest payments on  ocubtanding debt and make distibufonsidiidends to  prefered
unithaiders/stockholders. Our computation of fusd charge ocowerage & not calculated in aacordance with
applicbia 520 rules and may not ba comparakbis to faed charga covarags repartad by other companias.

General and Administrative Expenses ["G&AT). A0 of the poparty managemant functons are peovidad by
property managamant parsannal of Prologis who periorm the propery-lovel managamant of the properties in
igur ownad and managed ponfdin whidh indude properties we comsdidate and thoses we manage that am
ownzd by the unconsoidated co-imvestmant wemures. Wa allocate the costs of owr p” roparty managamant o
the propertias we consolidate (included in Remal Expenses) and fiz properties ownad by ®i2 unconsdidated co-
Envestmant vantures (inchuded in Stmitegc Capial Expemses) by using the sguare ®et owned by tha respacthe
panfdios. During ®a tiree and six months ended 2015 and 2015 SA4 milion, £8.3 milkon, £17.0 million and
§154 million, respectvaly of net amployee cmts rlated to propeny management adiities wem included n
Rental Doenzes Stategic Capts nzms alsn induds the ditect opensss amociated with the amat
managemant of the unsanssbdated co-investmamt vemures provided by cur employess whe are sssigned to our
Strategic Capital sagment Wiz do not allacate the indirect costs to Stratagic Capita | Bgpansas.

‘Wiz capitalize cartain czss directly related to our devalcpmanmt and lessing sctivites. Capitafzed GAMA eupanzes
incduda safaries and refated coms a3 well as other GRA coms The capalizad ot was as Slows
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Three Months Ended Six Months Ended
June 30, Junz 30,

in thousands

2016 2015 2016 A5
Building dawolopmant actiitios .1 11472 § 1737 § 22238 § 23282
Laasing acthitias 5510 5241 11458 10289
Oiparating building improvements, land
impevamants and cthar 8472 a0 15815 15558
Total capitalized G&cA ] 26,456 § 25077 % 44,522 § 49,149
G&A 2= a Percent of Assets Under Management n thousandsk
Mzt G&A - midpoint of 2016 guidance range () 5 223000
Add-estimated 201G stewgic o otal axpansas 110,000
Less: estmated 2016 stratagic cpital proparty managamant opanszs {5510000)
Adjusted G&A, using 2016 guidance am cunts 5 277,000
Gross bock value st pericd end (5
Oparating propartas 5 48068817
Davalepmant portislic - TH 3332414
Land portichc 1544585
Orther resl astate invastmants, smsets held for sale and note recava bla backed by raal astate 583,305
Total Gross BookValue of Assets Under Management 53.535.121
G\ 2 % of Assets Under Management 052%

@) Thiamount represents the 2018 guidance provided in shis Sup plemen! Packaoge.
&) Thisamourt does nod represent enserpriss volus.

Guidance. The fllowing & a reconciliafion of our guided Met Eamings per share © our guided Core FFO and
AFRD par shara

Low High
Mat Earnings 5 170 % 130
QOursham of
Diepraciation and amestization 171 173
Mat gains of raal ectate transactions, nat of taxes pas) {110}
Unraslfizad foraign currancy and othar 005 005
Corz FRO 5 T, 258
Oursham of
Cagital axpenditunas and othar DA3) [aR=]
Mat gains on disposition of dawalopmant propaias and kand 037 0.4
AFFD 5 240 § 250

Incoms Taxes Tha foliowing tatis summanzes our nooms tax sapanss

in thousands

2015 2016 2015
Currant incoms tax @xpansa 5 7328 % (rrr i | 112 § 10013
Current income tax expense (bene ] on diposifons 17% 2071} 10119 HAM)
Total aurrant incoms tax axpansa 8126 4708 25281 5545
Defarred incomz tax axpense banefil 3,983) 145 ez 1197

Totalinc ome tax expense 5 5142 § 4851 § 20679 §




e

-y

Notes and Definitions
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Interest Expornse

in thousands Three Months Ended

una 30,
2016 2015 2015
Gross inect apansa £ #7183 § #3367 & 187158 § 182 821
Amecstization of dicooumt {premium), nat {7832 {10,829) {17088) 20887
Amcrtization of defarad loan costs R 2822 7470 5281
Interast axpanse bafom @ palzation 92523 85390 1a7542 170,435
Capitalzad amounts {16473) {154848) (30.275) [T
Interest experse ] 6455 § 68002 % 157267 § 137663

Investment Capacdity s owr sstimata of the gross resl st which could be acquired by our co-investment
wemures theugh the we of adésting eguity commitmenmts from w and cur gartnars assuming the vamurss
madmum kevem ge Bmits areused

Land Portfolic. Tha markets prasemed represant makes that are geneslly graster than 1% of NOI i sz
Oparstng Portilic.

Market Classification

- Global Markets: fasture large population cantes with high per-capita consumgtion and are leaed
na3ar Major saapots, Spors, and ground transportation systams.

*  Regional Markets bensfit fom large populstion cantes but typically are not & tied to the glokal
supply chain, but rather sene bcal consumpion and are often ks supply comstmined. Marksts
inchuded as regional marksts inchude Austin Charbtte, Cncinnati, Columbus, Denver, Hungary,

Indianapols Juarer, Las Vegas, Lowsville Mamphis, Mashville, Odandg Phoanix, Posland, Rang
Reynoss, San Amonic, Slovakia, Swedenand Touans.

Mot Assat Value [MAVTL W considar MAV to B @ useful suppamemtal maasurs of our oparating pefomancs
tamuse it enalbles both managemant and investons to s timate the fair valuz of our businem. The aemam of
the fair walue of 2 particular sogment of cur buginess & subjocthe i that it Iwolves estimates and an be
caloulated wsing warious methods. Therafore, we have prasomed the fimancial regults and Investments related ©
ocwr business sagmants that we baiove ane important in calaulating cur MAY but hawa not presonted any spacidic
mathodalogy ner provided any guidance on the accumptions or estimates that should be usad in the caloulation.

The compaonants of MAV do not comsider the patential changes in rentaland fee income streams or the franchise
walue amodated with our ghobal operating platform, strategic capital platform, or devslopmant platiorm.

Met Effective Rent & caloulated 2t the baginning of 1z lesse usng the estimatad towl cash 1o B2 recaived ovar
the term of the kease (inciuding basa ram and opanss rembusemants) and annuafzed Amcunts derfesd ina
currancy ather than the U.S Dollar hawa baen transiated using the average mte from the pravicus twalve months.
Tha par sguarz foot number i clulsted by dividing the anmualizd net effecfve mnt by the oocupied square
farof thaleasa

Mot Equity rapmsants the sum of ol the outstanding shares of common stock, Bmited partnenchip units and
pefarad sock muliiphiod by the clasing stack price at the end of the pericd.

Met Operating Incoms ["NOI™) represants rertal incame e rantl axpenses

Met Promote includes actual promo® samed from fird party investos during #ha period, nat of related cash
EHDR RS

ating Margin =p=sents MO divided by ranslincoms and Prlogs share was T5% for the traifing twalva
g ¥ el
manths.
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Operating Portfolio indudas zed industdal properties in our owned and managed portfolic A devdloped
proparty mowes ino the Oparating Postfdiic whan it moots Stabfimtion Prologic chare of NOL exchuding
termination foes and adjustments, includes NOE for the properties contributed © or aquired from co-imvestmant.
wantures 3t our actual chare péior to and subxeguent to change in ownerchip. The mades pesontad mpresont
marizts $hat ane genaraly greater than 1% of Prdlogis shas of NOL

Pro-Rata Balance Sheet, Income Statement and Reconciliation of Net Eamings to FRO. The consoidatsed
amounts shown am derfvad from cur conschideied fnancal sstemants and are adusted © remove the amounts
sttributable ©o noncontrofing interests. The Prologis share of unconsobdated a-mwestment wentures amournts
ara deriwed on an amity-Ty-antty Gasis ing Qur ownarsh| regmtage to each Ene tem to caloulate ur
sharz of thatBng tam. For purposas of balancs shast data, wa uss cur owneship percemags atthe and of the
paricd and for operating information, we Wz our avarage ownenhip pememagse for the pericd, consistant with
how wa calculate our shars of nat sarnings (kess) during the pericd. We use @ similar caloulsfon © derve the
noncontroling inemsts shars of sach ing itam. In omder © pmsant the total cwned and managaed ponfdic, wa
add our ivestors’ share of eadch ne item in $he uncomdidated co-investmant vanwnes and the noncontraling
nmestshas of cach nc item to the Prologs Total Shara

Tha balance remaining of Towl Owned and Managed in lnwedtmanss in Unconsolidated Co-investmant Vartures
ndudes tha deferred portion of gains on the contribution of cur propaertes to the wentures, nat of any additionsl
costs included in our investmant in tha wenture.

Prologis Share reprasent cur proportionste economic ownarship of each enfty includad i cur otal cwnad and
managed portichc whether consolidatad or unconsoidated.

Razntal Revenus
in thousands onths Ended S Months
2015 2016

Rental revanue 5 403320 § agane § axmia g 867,016
Rental aepe e recovEnies 1133981 103,615 235993 197,871
Amecrfztion of kease intangibles {54 {aZna) 281 {9129)
Straight-finad renk 22884 13,803 42752 24488

% 546131 % 461444 5 1100247 % 880246

Rent Change (Cash) represents #he changs in rental rates per the |sase agraemant on new and mnewsd lases
signad during the pariod 25 compared with the pravious rental rates in that same space. Ths maasure adudes
caErtan sdusments mads £ GAAR atoountng and teaser ratas defned as D0 or ke of the mabimad rata

Rent Change (Met Effective) mpmsants ta changs in net e Fectve remal mes (average rate over iz leass tenm
basad on rental incoma in sccordanca with GAAP) on naw and ranawsd leazes signed dufng tha padod &
comgared with the praviows affectivae rental rates in that sme space.

Retention i the square footage of ol kases mnted by oésting tenants divided by the squam footage of al
expiring and inplace besxes during the rapaoriing pariod, aocluding the squars footage of tanans that dafault or
buy-out péor to expistion of ther kase, short-term tenan's and the square oot ge of month-to-month keases.

Same Store. Wa avalua = e opersting perfosmance of fie cperating proparties we own and manage wsng &
“Sama Store” analyck bemwse the population of properiies in this analysx & omistent from pericd © period,
thamby fminsting f1z eFacs of changesin the compostion of the portilic on perfommance measums Wa
indudaz the pmperties includad in our owned and managed porticho fiat were in operation (nchuding
devalopmant propeties that have been complated and avalabie for leass) ot January 1, 2015 and throughout the
Full paricds in both 2015 and 2015 Wa hawva removed all proparties that ware disposed of to 2 thind party fiom




Notes and Definitions
(continued)

postfolo are gaenorally the ame 0 for the total operating postfolia In order to derive an a ppropriate measura of
period-to-pariod opemting perfosmance, we remove the affocts of fordign curmancy euchange rate movemans by
usging the cunrant exchange @& to tonskte from locl curency into US dollars, for both periods.

Our sama 5re maasures are non-GAAP messuss that are mmmonly used in the real estate industry and are
caloiaied beginning with rental income and rental axpenses fom the financial statements prapared in
accocdance with GAMP. It is alo common in the mal estete industyy and sxpected from the analyst and investor
community that fase numbars be further adjusted to remova cafsin non-cash ftems indudid in the financial
s@imant prapared in accordance with GAAP to reflact 2 cash same storz numbar. In ordar to dleardy label fhese
matrics, wa call ona Sama Store NOland one Sama Store MO Cash ds these are non-GAMP maasures thay hawe
cartain Emitations a5 an analyticl tod and may wary among real estate companies. As a result, we prodds a
reconciliation from cur financial statements prapared in accordance with GAAP to Same Store MO and then ©
Sarma Store MO Cash with aqplanatons of how thase matric ere elulsted and adustad

»
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The Ellowing ik a reconciliation of cuwr consclidated rental income, mmal expenses and NOL, as indudad in the
Consclidated St emants of Oparations, to the regpactive amounts in cur Same Stone portiolc analygs:

dollars in thousands Mo nths Ended
Junz
Change
2016 2015 %)
Rantal Ravanus
Rental Rewanuz b1 426180 & ELTE b
Rental Recwarkas 113981 102815
Rantal Rewanuz par the Consclidatad Statemants of Operations L&2121 451444
Bropetizs not induded and cther sdistment (3 153,548 (81534)
Unonsofidated Co-lmestmant Vanturas 447,530 42788
Samg Store - Rental Incoms $ 840017 % 809635 A8%
Ramal Expansa
Par the Consolidated Shemant of Oparations 5 180735 % 125820
Propasties not indudad and othar adpstment (B {29882) {13380}
Unenzzfidated Co-Imeastmant Vanturas 100,528 27210
Samg Store - Rental Expense 3 211369 § 209040 11%
NOL
Far tha Consofidated Stement of Operation: b1 405406 & EE
Propeties not indudaed and other adjustments 0123,760) {67 504)
Unonschidated Co-Investmant Vanturas 347,002 332575
Same Store - NOL 5 628648 % 600,595 47%
Same Store - HOI - Prologis Share (€} % 362766 § 341857 a1%
NOF Cash:
Sama stom- NOI 5 520548 £ &00.595
Staight-fing rent adpustments (d] 5 {12033)% (138239)
Faiir value leate adpstments @) a154) 2553
Samz Store - NOE Cash = 615461 § 589,359 44%
Same Store - NOF Prologis Share (<) k] 354103 % 335401 5 3%

fa)  To cakulate Same Store remtal income, we exclude the nat termination and renagotiation faes to allow ws to
avaluate the growth or decling in sach propertys rertal income withowt regord to Bems that are net indimgw
of the property’s racurring operating performaonoe.

() To cakulzte Same Sore rental expense, we include an alloagion of the property manogamant axpensas for
our consolidased properties bosed on the property monogement fe that is provided for in th ivickral
managamant agresmerEs undsr which ocur wholly owned manogemant companiss provide property
managamant sarvices (generolly the fee & bosed on o parcantoge of revanwgl O consolidotion the
managamant fae income and epanes ane eliminated and the actual cont of prowding proparty managamant
sardcer i recogizad.

¢ Erologiz share of Same Stone i colrulotad exing the anderlying buiding infarmation Fom the Same Sore WO
and N2 - Cash colmlations and appliing our ownarhip percamoge ox of Juna 30, 2018 o she NGO of aach
building for both parinds.

{d  Inorder to darive fame Store- NOI- Cath, we adjist fame Store- NOJ to exdude non-cosh issms indudad én
our rental incor @ in cur fnoncial shatemanss, including straight ing rent adjestmant and odj ustmans relatad
0 purchose accounting to reflect leases ot foir value ot the time of aoguéicition.
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Notes and Definitions
(continued)

Same Store Average Ocoupandy raprasents tha average cooupiad percamags of the Same Store ponticfc &r
tha paricd.

Stabilzation & defned whan & property that was dewaloped has been complated for cna year or & 90%
occugied. Upon stabiization, a property is moved inio our Oiparating Portiolia

Stabilized Capitalization Rate i calculated 25 “Stabilzmd MO divided by the “Acguisition Cost.

Stabilized NOT 2guals the estimated twakve manths of potential gross rental ravanuz (base rent, inchuding above
or balow markst rents phis operafing expenss reimbursemaents) mubtiphed by 95% to adjust incoms to 2
stabifized vacancy factar of 5%, minus estimated oparating expensas

Total Expected Inwvestment ("TEI") represents total ectimated cost of developmant or exgangion, including kand,
dewalopmant and leating costs. TEl is based on cumant projections and is subject to change Mon-U.S. dollar
Investmants are translated to US dollars wsing the exchange rak at pariod and or the date of developmant start
for purpasas of caloulsting developmant starts in any pericd.

Tumowver Costs reprasent the obfigations incurrad in connection with the signing of 3 kease, including keazing
commizsions and tenantimprovemants Tenant improwements include costs to prapare a space fora naw tanant
and for alease renawal with the sama tenant i ecchudes costs to prapare aspace that is bang laased for tha fist
time (Le in a new development propertyl

Valuc- Added Acquisitions are progertios wa acguine for which we bafiove the discountin geicing atributed o
the oparating challanges could provide greater returns post-stabfization than the retumns of stabilized progarfes
that are nat Valuwe-fdded Acguisiions. Value Added Acquisitions must have one or more of the Gllowing
charactaristics: §) @osting vacancy in @ocess of 20% &) shont term kkase roli-over, typically duding the first two
years of ownarship: @) significant capital improvemant requiremants in awcess of 10% of the purchase price that
must b investad within the first two years of ow narship.

Value- Added Conversions [“WALC®) represent tha repurposing of industrial progarties to a highar and bettar usa,
including office, msidantial, rotad, research and devdlopmant, data cenior, saff storage or manuicluring with the
intant i ubimately sall the property one repositioned. Actiitios rogquired to pragare the proparty for conversion
to a highar and better use may include such actvities s m-zoning, re-designing, re-constructing, and re-
tenanting. The sconomic gain on sales of value added conversions represents the amount by which the sales
proceeds sxceeds the amount indudad in NAV for the disposed property.

Value Creation represents the valuz that we will cmate through our devalopment and kmsing activities Wa
cabculate value crastion by estimating the stabiized NOI that the property will genemte and applying 2 stabfized
capitalimtion rate apphcable to that property. The value oreation is caloulaied as the amount by which the value
axceads cuwr total expactad Invastmant and does mot indudz any fees or promotes we may eamn. Value Craation
for our valug-added convansion propenix includes the realizad economic gain.

Weighted Average Estimated Stabilized Yiel &= calculatad s MO sssuming stab¥zed cooupancy dividad
Acguisition Cost or TEL as applicable.

Weighted Average Interest Rate = based on fe sffectve mte which includes the amorimtion of ralatad
premiums and discounts and fnance costs

2Q 2016 Supplemental
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FOR IMMEDIATE RELEASE

Prologis Reports Second Quarter 2016 Earnings Results

SAN FRANCISCO (July 19, 2016) — Prologis, Inc. (NYSE: PLD), the global leader in logistics real estate, today reported results for the second quarter of 2016. Net earnings per
share was $0.52 compared with $0.27 for the same period in 2015. Core funds from operations per diluted share was $0.60 compared with $0.52 for the same period in
2015.

HIGHLIGHTS (Prologis Share)

- Net effective same store NOI increased 6.1 percent
- Net effective rent change on rollover was +17.8 percent
- Stabilized $621 million in development projects, with an estimated margin of 25.7 percent

- Liquidity of more than $3.7 billion, the highest level in the company’s history
“The incredible effort the team has made to position our portfolio and to optimize our business is paying off,” said Hamid Moghadam, chairman and CEO, Prologis. “We
delivered another great quarter and we remain focused on refining our portfolio consistent with our investment strategy, further strengthening our balance sheet and
increasing operational efficiencies. These efforts keep us on the path for above-average earnings growth across the business cycle.”
Moghadam added: “Demand remains ahead of supply in both the U.S. and Europe, leading to all-time low vacancy rates. In spite of Brexit, our key business drivers remain
intact, and we do not anticipate a material operational impact. Consumers continue to migrate toward e-commerce, and companies still need to adapt their supply chain
strategies, driving demand for high-quality, well-located logistics facilities.”
ROBUST RESULTS REFLECT CONTINUED STRENGTH IN FUNDAMENTALS FOR HIGH-QUALITY ASSETS

Owned & Managed 2Q16 2Q15 Notes

Period End Occupancy 96.1% 95.4% Europe increased 130 bps year-over-year

Leases Signed 49MSF 45MSF Record leasing volume, including 9 msf of development leasing
Customer Retention 82.6% 79.0%

Prologis Share 2Q16 2Q15 Notes

Net Effective Rent Change 17.8% 16.6% Led by the U.S. at 23.5%

Cash Rent Change 7.9% 5.2%

Net Effective Same Store NOI 6.1% 5.9% Led by the U.S. at 7.5%

Cash Same Store NOI 5.3% 5.2%
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SELF-FUNDING CONTINUES AS DISPOSITIONS AND DEVELOPMENT STARTS ACCELERATE

Prologis Share 2Q16 Notes
Building Acquisitions S58M

Weighted avg stabilized cap rate 6.4%
Development Stabilizations $621M

Estimated weighted avg yield 6.8%

Estimated weighted avg margin 25.7%

Estimated value creation $159M
Development Starts S465M

Estimated weighted avg margin 17.6%

Estimated value creation $82M

% Build-to-suit 49.8%
Total Dispositions and Contributions S558M

Weighted avg stabilized cap rate 6.5% Excludes land and other real estate
Total Fund Ownership Rebalances S411M

STRONG LIQUIDITY POSITION CONTINUES TO BUILD

Prologis increased its total liquidity to $3.7 billion. During the second quarter, notable capital markets activities included the recast and upsize of the company’s Global Line
of Credit to $3.0 billion.

“Our balance sheet and liquidity have never been stronger,” said Thomas S. Olinger, chief financial officer, Prologis. “We expect our financial position to continue to improve
with additional capital proceeds in the back half of the year. We plan to generate proceeds above our prior forecast from incremental dispositions and contributions as well
as from $200 million of additional ownership rebalancing across two of our co-investment ventures.”

GUIDANCE UPDATED FOR 2016

Net earnings guidance increased $0.89 at the midpoint, primarily a result of an increase in expected gains from the disposition of real estate.

“We anticipate meaningful outperformance from operations,” Olinger said. “This performance will more than offset the incremental dilution from the increase in
dispositions, contributions and fund ownership rebalances. Additionally, we modestly lowered our net promote income, principally driven by a negative debt mark-to-market
adjustment and the weakening of the pound against the euro. With respect to guidance, these changes offset one another, and we are holding the midpoint of our Core FFO
guidance constant.”

Per diluted share Previous Revised
GAAP Net Earnings $0.87 to $0.95 $1.70 to $1.90
Core FFO $2.50 to $2.60 $2.52 to $2.58
Operations PreviousRevised

Same Store NOI — Prologis share 4.0% to 4.5% 4.75% t0 5.25%
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Other Assumptions (in millions) Previous Revised

Strategic capital revenue $180 to $190 $190 to $200

Net promote income $90 to $100 $75 to $85
Realized development gains $150 to $200 $200 to $250
Liquidity $3,700 $4,000

Capital Deployment (in millions) PreviousRevised

Development stabilizations (85% Prologis share) $2,000 to $2,200 $2,200 to $2,400
Development starts (85% Prologis share) $1,800 to $2,300 $2,000 to $2,300
Building acquisitions (50% Prologis share) $400 to $700 $300 to $500
Building and land dispositions (75% Prologis share) $1,700 to $2,200 $2,000 to $2,300
Building contributions (75% Prologis share, net of retained ownership) $900 to $1,200 $1,100 to $1,400

The earnings guidance described above includes potential future gains (losses) recognized from real estate transactions but excludes any future foreign currency or derivative
gains or losses as these items are difficult to predict. In reconciling from net earnings to Core FFO, Prologis makes certain adjustments, including but not limited to real estate
depreciation and amortization expense, gains (losses) recognized from real estate transactions and early extinguishment of debt, acquisition costs, impairment charges,
deferred taxes and unrealized gains or losses on foreign currency or derivative activity. The difference between the company's Core FFO and net earnings guidance for 2016
relates predominantly to these items. Refer to our second quarter Supplemental Information that is available on our Investor Relations website at www.ir.prologis.com and
on the SEC’s website at www.sec.gov for a definition of Core FFO and other non-GAAP measures used by Prologis, along with reconciliations of these items to the closest
GAAP measure for our results and guidance.

WEBCAST & CONFERENCE CALL INFORMATION

Prologis will host a live webcast and conference call to discuss quarterly results, current market conditions and future outlook. Here are the event details:

- Tuesday, July 19, 2016, at 12 p.m. U.S. Eastern Time.

- Live webcast at http://ir.prologis.com by clicking Investors>Investor Events and Presentations.

- Dial in: +1 877-256-7020 or +1 973-409-9692 and enter Passcode 37196022.

A telephonic replay will be available July 19-26 at +1 (855) 859-2056 (from the United States and Canada) or +1 (404) 537-3406 (from all other countries) using conference
code 37196022. The webcast replay will be posted when available in the Investor Relations “Events & Presentations” section.

ABOUT PROLOGIS

Prologis, Inc. is the global leader in logistics real estate with a focus on high-barrier, high-growth markets. As of June 30, 2016, the company owned or had investments in, on
a wholly owned basis or through co-investment ventures, properties and development projects expected to total approximately 666 million square feet (62 million square
meters) in 20 countries. Prologis leases modern distribution facilities to a diverse base of approximately 5,200 customers across two major categories: business-to-business
and retail/online fulfillment.
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FORWARD-LOOKING STATEMENTS

The statements in this document that are not historical facts are forward-looking statements within the meaning of Section 2 7A of the Securities Act of 1933, as amended,
and Section 21E of the Securities Exchange Act of 1934, as amended. These forward-looking statements are based on current expectations, estimates and projections about
the industry and markets in which we operate as well as management’s beliefs and assumptions. Such statements involve uncertainties that could significantly impact our
financial results. Words such as “expects,” “anticipates,” “intends,” “plans,” “believes,” “seeks,” “estimates” and variations of such words and similar expressions are
intended to identify such forward-looking statements, which generally are not historical in nature. All statements that address operating performance, events or
developments that we expect or anticipate will occur in the future — including statements relating to rent and occupancy growth, development activity and changes in sales
or contribution volume of properties, disposition activity, general conditions in the geographic areas where we operate, our debt, capital structure and financial position, our
ability to form new co-investment ventures and the availability of capital in existing or new co-investment ventures — are forward-looking statements. These statements are
not guarantees of future performance and involve certain risks, uncertainties and assumptions that are difficult to predict. Although we believe the expectations reflected in
any forward-looking statements are based on reasonable assumptions, we can give no assurance that our expectations will be attained and therefore, actual outcomes and
results may differ materially from what is expressed or forecasted in such forward-looking statements. Some of the factors that may affect outcomes and results include, but
are not limited to: (i) national, international, regional and local economic climates, (ii) changes in financial markets, interest rates and foreign currency exchange rates, (iii)
increased or unanticipated competition for our properties, (iv) risks associated with acquisitions, dispositions and development of properties, (v) maintenance of real estate
investment trust status, tax structuring and income tax rates (vi) availability of financing and capital, the levels of debt that we maintain and our credit ratings, (vii) risks
related to our investments in our co-investment ventures, including our ability to establish new co-investment ventures and funds, (viii) risks of doing business
internationally, including currency risks, (ix) environmental uncertainties, including risks of natural disasters, and (x) those additional factors discussed in reports filed with the
Securities and Exchange Commission by us under the heading “Risk Factors.” We undertake no duty to update any forward-looking statements appearing in this document.

”u ”u ”u

CONTACTS
Investors: Tracy Ward, Tel: +1 415 733 9565, tward@ prologis.com, San Francisco
Media: Jason Golz, Tel: +1 415 733 9439, jgolz@ prologis.com, San Francisco



