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Item 2.02. Results of Operations and Financial Condition (Prologis, Inc.) and
Item 7.01. Regulation FD Disclosure (Prologis, Inc. and Prologis, L.P.).

On January 26, 2016, Prologis, Inc., the general partner of Prologis, L.P., issued a press release announcing fourth quarter 2015
financial results. A copy of the press release as well as supplemental information is furnished with this report as Exhibit 99.1, and is
incorporated herein by reference.

The information in this report and the exhibits attached hereto is being furnished, not filed, for purposes of Section 18 of the
Securities Exchange Act of 1934, as amended, and pursuant to Items 2.02 and 7.01 of Form 8-K will not be incorporated by reference into any
filing under the Securities Act of 1933, as amended, unless specifically identified therein as being incorporated therein by reference.

Item 9.01. Financial Statements and Exhibits.
(©) Exhibits

Exhibit No. Description

99.1 Press release, dated January 26, 2016, and supplemental information.
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Prologis Reports Fourth Quarter and Full Year 2015 Earnings Results

SAMN FRANCISCO [lanuary 26, 2016) — Prologis, Inc. [NYSE: PLD), the global leader in
industrial real estate, today reported results for the fourth guarter and full year 2015.

HIGHLIGHTS

*  Core funds from operations per diluted share was 52.23, up 19 percent year-
over-year

*  Prologis share of GAAP same store NO| increased 5.6 percent for the full
wear

*  Prologis share of estimated value creation was 3659 million, 533 milion
from development stabilizations, reflecting a 32.5 percent margin and $166
from value-added conversions

*  Shortterm financing associated with the acquisition of the KTR real estate
portfolic was reduced to 400 million, ahead of plan

"Financial and operating results in 2015 exceeded expectations and reflected
outstanding execution by the team and favorable marketconditions," said Hamid
Moghadam, chairman and CEQ, Prologis. "We enter 2016 with record occupancy
levels, substantial requirements from our customers to further optimize their supply
chains, and strong institutional interast in our co-investmeant venturas.”

"It spite of macroeconomic Uncertainty, vacancy rates are at all-time lows.
Discussions with our global customers support our view that the power of domestic
consumption and the growth of e-commerce will continue to drive demand for well

located distribution space, particularly in major gateway markets,” Moghadam added.

"Given our expectations that supply and demand will reach eguilibrium by the end of
2016 inthe U5, we anticipate an extended period of low vacancy that will support
favorable operating conditions.”

STRONG OPERATING PERFORMANCE CONTINUES

Owned & Managed 4Q15 4014 Notes

Period End Occupancy 96.9% 96.1% | Ended 2015 with record giobal
occupancy

Leases Signed A0MSF 42MSF | More than 166MSF leased in 2015

Customer Retention B5.9% B5.5%

Prologls Share 4015 4014 Notes

Rent Change (GAAF) 12.4% 8.4% | Led by the ULS. at 18.0%
Rent Change [Cash) 29% 0.7%

Same store NOI [GAAR) 6.6% 49% | Ledby the US. at 8.7%
Same store NOI [Cash) 45% 5.2%

CAPITAL DEPLOYMENT PRICING AND MARGINS REMAIN S5TRONG

Prologls Share (Milllons of $) 415 2015 Notes
Building Acguisitions 4554 | 54,065
Weighted avg stabilized cap rate 5.2% 5.5%
Development Stabilizations 5250 | 51,640
Estimated weighted avg margin 25.5% 32.5%
Estimated value creation 574 5533 | Estimated weighted
average yield of 7.3% in
2015
Value Creation from 50 5166
Value-Added Conversions
Development Starts 4560 | 51,815
Estimated weightad avg margin 20.2% 20.9%
% Build-to-suit 56.1% | 43.6% | Projects include Amazon,
Hitachi, Siemens and Subaru
Total Dispositions (Buildings and 4815 | 52,524 Excludes the sale of the
Land) and Contributions Moarris retail portfolio in
December 2015 to affiliotes
of Biockstone Real Estate
Adwisors LP.
Weighted avg stabilized cap rate B.4% 5.3% | Excludes land and other reol
estate

"We completed more than 35 dispositions and contributions in the fourth guarter at
strong pricing, de monstrating that buyer demand for high-guality industrial real
estate remains strong and diverse,” said Michag| Curless, chief investment officer,
Prologis. “We continue to deploy capital prefitably to meet our customers’ needs, and
are very pleased with the 518 billion of developments that we stabilized this year at
margins in excess of 30 percent.”




FINANCING ACTIVITY STRENGTHENS BALANCE SHEET

During the fourth gquarter, Prologis completed $1.8 billion of refinancings and
reduced the short-term financing associated with the acquisition of the KTR real
estate portfolio to 5400 million.

"0ur key credit metrics improved as our book leverage was reduced to 38.4 percent
and our debt-to-EBITDA ratio declined to 6.9 times or 6.0 times, including realized
development gains. We continue to maintain considerable liquidity with over 528
billion at year end and we have no bond maturities until 2018," said Thomas S.
Olinger, chief financial officer, Prologis. "With the capital recycling activity currently
underway, we are on track to pay down the remaining short-term financing during the
first half of the year as well as fund our 2016 deployment needs.”

GAAP MET EARMINGS

Net earnings per diluted share was $0.23 for the fourth quarter compared with 50.81
for the same period in 2014. For the full year 2015, net earnings per diluted share was
5164 compared with 51.24 for the full year 2014

GUIDANCE ESTABLISHED FOR 2016 — CORE FFO EXPECTED TO GROW 14% YEAR-
OVER-YEAR

Per diluted share

Core FFO $250to 52,60

GAAF Net Earnings $0.28 to 50.36
Operatlons

Year-end occupancy 96.0% to 97.0%

GAAP Same store MOl - Prologis share 35%to4.5%
Other Assumptions (in milllons)

Strategic capital revenue 5180 to 5150

Net promote income 450 to 5100

General & administrative expense 5235 to 5245

Realized development gains 5150 to 5200

Annualized fourth quarter 2015 dividend 5160

Capital Deployment (in milllons)

52,000 to $2,200
$1,800 to $2,300

Development stabilizations [B0% Prologis share)
Development starts (80% Prologis share)

Building acquisitions [40% Prologis share) 5400 to 5700
Building and land dispositions (75% Prologis share) 51,700 to 42,200
Building contributions [75% Prologis share, net of 5900 to 51,200

retained ownership)

The Core FRO and earnings guidance described above excludes any potential future
gains [losses) recognized from real estate transactions. In reconciling from net
earnings to Core FFO, Prologis makes certain adjustments, including but notlimited to
real estate depreciation and amortization expense, gains (losses) recognized from real
estate transactions and early extinguishment of debt, acquisition costs, impairment
charges, deferred taxes and unrealized gains or losses on foreign currency or
derivative activity. The difference between the company's Core FFO and net earnings
guidance for 2016 relates predominantly to these items.

WEBCAST & CONFERENCE CALLINFORMATION
Prologis will host a live webcast and conference call to discuss guarterly results,
current market conditions and future outlook. Here are the event details:

®  Tuesday, lanuary 26, 2016 at 12 p.m. U.S. Eastern Time.
*  Live webcast at by clicking Imvestors>Investor Events

and Prasentations
" Dialin: +1 877-256-7020 or +1 $73-405-9652 and enter Passcode 15377453,

Atelephonic replay will be available January 26-February 2 at +1 (855) 855-2056 (from
the United States and Canada) or +1 (404) 537-3406 (from all other countries) using
conference code 15377453, The webcast replay will be posted when available in the
Investor Relations "Events & Presentations" section.

ABOUT PROLOGIS

Prologis, Inc. is the global leader in industrial real estate. As of December 31, 2015,
Prologis owned or had investments in, on a2 wholly owned basis or through co-
investment ventures, properties and development projects expected to total
approximately 66% million square feet (62 million sguare meters) in 20 countries. The
company leases modern distribution facilities to more than 5,200 customers, including
third-party logistics providers, transportation companies, retailers and manufacturers.




FORWARD-LOOKING STATEMENTS

The statements in this document that are not historical facts are forward-looking
statements within the meaning of Section 274 of the Securities Act of 1533, as
amended, and Section 21E of the Securities Exchange Act of 1934, as amended. These
forward-locking statements are based on current expectations, estimates and
projections about the industry and markets in which Prologis operates, management's
beliefs and assumptions made by management. Such statements involve uncertainties
that could significantly impact Prologis’ financial results. Words such as "expects,”
“anticipates,” "intends,” “plans,” “believes,” “seeks,” “estimates,” variations of such
words and similar expressions are intended to identify such forward-looking
statements, which generally are not historical in nature. All statements that address
operating performance, events or developments that we expect or anticipate will
occurin the future — including statements relating to rent and occupancy growth,
development activity and changes in sales or contribution volume of properties,
disposition activity, general conditions in the geographic areas where we operate, our
debt and financial position, our ability to form new co-inve stment ventures and the
availability of capital in existing or new co-investment ventures — are forward-looking
statements. These statements are not guarantee s of future performance and involve
certain risks, uncertainties and assumptions that are difficult to predict. Although we
believe the expectations reflected in any forward-looking statements are based on
reasonable assumptions, we can give no assurance that our expectations will be
attained and therefore, actual outcomes and results may differ materially from what
is expressed or forecasted in such forward-locking statements. Some of the factors
that may affect outcomes and results include, but are not limited to: (i) national,
international, regional and local economic climates, (ii) changes in financial markets,
interest rates and foreign currency exchange rates, (i) increased or unanticipated
competition for our properties, (W) risks associated with acquisitions, dispositions and
development of properties, (v) maintenance of real estate investment trust ("REIT")
status and tax structuring, (vi) availability of financing and capital, the levels of debt
that we maintain and our credit ratings, (vil) risks related to our investments in our co-
imvestment ventures and funds, including our ability to establish new co-investment
ventures and funds, (viii) risks of doing business internationally, including currency
risks, [x) environmental uncertainties, including risks of natural disasters, and (x)
those additional factors discussed in reports filed with the Securities and Exchange
Commission by Prologis under the heading "Risk Factors.” Prologis undertakes no duty
to update any forward-looking statements appearing in this document.

CONTACTS
Investars: Tracy Ward, Tel: +1 415 733 5565, , San Francisco
Medila: lasonGolz, Tel: +1 415 733 3433, . 5an Francisco




Highlights

Company Profile

Supplemental 4Q 2015

Prologis, Inc., is the global leaderin industrial real estate. As of December 31, 2015, Prologis owned or had investments in, on a wholly owned basis orthrough co-
investmentventures, properties and development projects expectedto total approximately 669 million square feet (62 million square meters)in 20 countries. The
company leases modern distribution facilitiesto more than 5,200 customers, including third-party-logistics providers, transportation companies, retailers and
manufacturers.

AMERICAS (4 countries) ASIA (3 countries)

Humber of operating portfolio buildings 2,403 714 26 3,203
Operating portfolio (msf) 407 165 35 607
Development portfolio (msf) 21 9 17 47
Other (msfy (A) 10 4 1 5

Total (msf) 438 178 53 669
Development portfolio TEI (millions ) %1557 §727 51,531 £3,815
Land (acres) 5,603 2,242 304 8,149
Land book value (milions} 5922 F445 5199 $1,566

Lo Generally represens properies N wihikch Frofogis nas an ownership IMmenes: Dut goss not manage (5 ms and ofher propares owned Dy Prologls (9 msT, which InCludies, value added propersies 7 ms!) and

Eszats Peeid SoF Sk 50 i paries: (2 st




Highlights
Company Performance
Supplemental 4Q 2015
nths ended Decembe
{dollars in thousands, expepi per share data) 2015 2015 2014
Revenues H 843 2M 3 450,885 5 2,197,074 ] 1,760 787
Met earnings attributable to common stockholders 118,363 408,609 862,788 6§22 235
Core FFO 345758 246,421 1,181,290 953,147
AFFO 307 607 234,954 1,287,869 903,253
Adjusted EBTDA 514,705 414,311 1,936,351 1629614
Value creation from development stabilizations - Prologis share 73923 46138 533,213 235734
Common stock dividends and common limited partnership units paid 219,170 163,261 306,946 668 286
Per common share - diluted:
Net earnings attributable to common stockholders 3 0.23 5 0.81 5 1.64 5 124
Core FFO 064 0.42 223 1.83
Business line reporting:
Real estate operations 0.55 044 2.02 163
Sirategic capital 0.0% 0.04 021 0.20
Core FFO 0.64 0.48 223 1.88
Realized development gains 010 .09 0.49 0.28
Dividends and distributions per common share/unit 0.40 0.33 1.52 1.32
Core FFO and Value Creation (A) Adjusted EBITDA
{in millions) (in millions)
3625
$a60 5513 g s
$453 5489 4 Fako
2420 2500
3420 2414
$366
3329 5375
§280
5250
2140 5125
3 - 5-
Q42014 Q12015 Q22015 Q32015 Q42015 Q42014 Q12015 Q22015 Q32015 Q42015
mCore FFO w\/alue Creation - Prologis Share
Y] NS IJOES VRS reacion from e Ssaniiization of gewelopmen: Dulidings and e sale of us-adced CONMErsion properties. Value creation In The fourth quaner of 2014, first quaner of 2015 and Ting guaner of

Sk of MEl-SOE SITMATSINS.

2015 Inchudes: §36.8 milikon, 5137.0 milicn and 5255 milkn, respacivaly, relsed 5 2




Highlights
Company Performance

{in milions) Supplemental 4Q 2015

Core FFO Adjusted EBITDA
1,181 1,836
51,200 HE $2.000 51,316 HF
1,630
5953 & 51,533
5900 s814 5813 St
5594
2500 21,000
5300 5500
= 5
2l 2002 2013 2014 2013 2011 2012 2013 2014 2015
Value Creation (A) Net Promote (B)
¥ra0 2809 332
82h 525
224
5500
5372 16 215
5273
5250
5158 58
214 5- 5
5 5
2011 2012 2013 2014 2015 2011 2012 2013 2014 2015

A Projogis share of wailue creanion from e stabliization of gewaiopment Dulidings and The Salke of vaius-SOoad COMMArSIon Dropartias. Value creation in 2012, 2014 and 2015 inchudes 511.0 milion, 535 .2 millon and $165.6
o, respectiel, ralsed 10 Froiog's Shars of the Sales of uslue=0ten COTMErSIOnS
(] M2 promote INCIUGES SCIUSI DrOMOTe SAMST M TIND D8Ny ITWSIONS BUNng TR DEFION, N8t Of ReiStel CASH sxpanses.




Highlights

Operating Performance

Supplemental 40 2015

ReriodEnd: Occupancy Net Effective Rent Change (GAAP)
97% 96.8gg g 20%
961961 958 ggg 960 g g 186
954 g5 3 159 14.4
12.4
115 12.0
a7 10.2] a5
94% 10% 8.4
82
5%
50% - 0%
Q42014 Q12015 Q2205 Q32045 Q42015 042014 Q12015 Q22045 Q32015 042015
®Occupancy ® O ccupancy- Prologis share mNet effective rent change (GAAP)

mNet effedtive rent change (GAAP - Prologis share

Same Store HOl Change Over Prior Year- GAAP Same Store NOI Change Over Prior Year- Adjusted Cash
% 6.6 B
82 52 52

5% 5o o 45 45
9 19 4.2 41

4% . 36 15
4%

P
3%
2% 2%
1% 1%
0% 0%

Q4 2014 Q12015 Q22015 Q3I20M15 Q42015 Q42014 Q12018 Q22018 Q32015 Q42015
®NOI-GAAP mNOI- GAAP-Prologis share ® NOI- Adjusted Cash  mMNOI- Adusted Cash- Prologis share




Highlights
Guidance

{dollzrs in milions, except per share) Supplemental 4Q 2015

Low High
Net earnings (A) 50.28 $0.36
Core FFO (A) 5250 $2.60
Operations
Year-end occupancy 96.0% 97.0%
Same store NOI - GAAP increase - Prologis share 3.50% 4.50%
Other Assumptions
Strategic capital revenue 5180 5150
Net promote income 590 100
General & administrative expenses 5235 5245
Realized development gains 2150 2200
Annualized fourth quarter 2015 dividend 31.60
Low High
Capital Deployment
Development stabilizations (80% Prologizs share) 52,000 52,200
Development staris (80% Prologis shars) 1,800 52 300
Building acquisitions (40% Prologis share) 2400 g700
Building and land dispositions (75% Prologis share) 31,700 52 200
Building contributions (75% Prolegis share) =500 51,200

Exchange Rates

We have hedged the majority of our estimated 2015 Euro, Sterling and Yen Core FFO, effectively insulating 2016 results from
any FX movements. For purposes of capital deployment and ether metrics, we azsumed effective rates for EUR, GBP and JPY"
of 1.05 (S/€), 1.40 (£/S) and 125 (E), respectively.

cHlons, aoquisition cxpermes and

1, i o losses: o e




Financial Information

Consolidated Balance Sheets

{in thousands) Supplemental 4Q 2015

December 31, 2016 September 30, 2015 December 31, 2014
Assets:
Investments in real estate properties:
Operating properties 5 23735745 3 23,4595 136 5 18,635,452
Development portfolio 1,872,503 1,575,339 1,473,980
Land 1,359,794 1,569 416 1,577,786
Other real estate investments 552 926 625,367 502,927
27,521 368 27 269 358 22190,145
Less accumulated depreciation 3,274 204 3,156,445 2,780,781
Net investments in real estate properties 24 247 084 24112913 19,359,364
Investments in and advances to unconsolidated entities 4 755620 4 841225 4324724
Aszets held for zale 378,423 359,382 43,934
Motes receivable backed by real estate 235,050 157 500 -
Net investments in real estate 29616 177 29,521,020 24 268 022
Cash and cash equivalents 264 080 310,433 350,892
Other assets 1514510 1,544 579 1,156,287
Total assets $ 31,394,767 $ 31,376,032 $ 25,775,001
Liabilities and Equity:
Liabilties:
Debt 3 11,626,831 5 11,891,033 5 9,336,977
Accounts payable, accrued expenses and other liabilties 1,347 100 1,300,028 1,254 425
Total liabilities 12 873931 13,191,061 10,581,402
Equity:
Stockholders’ equity:
Preferred stock 78,235 78,235 78,235
Commen stock 5,245 5242 5,095
Additional paid-in capital 19,302,367 19,150,336 18,467,008
Accumulated other comprehensive loss (791 429) (776,570) (600,337)
Distributions in excess of net earnings (3,926 483) (3,825673) (3,974 493)
Total stockholders' equity 14,667,935 14,631,570 13,975,509
Noncontrolling interests 3,320 227 3,371,425 1,158,901
Noncontrolling interests - limited partnership unitholders. 432 674 181,976 48 189
Total equity 18,420,836 18,184,971 15,183,599
Total liabilities and equity § 31,394,767 $ 31,376,032 § 25,775,001




Financial Information

Pro-rata Balance Sheet Information

(in thousands) Supplemental 4Q 2015

Flus Frolegis Investors" Share of
L Mo Sh f -
Prolegis - EE: i - u arel.: ted Prologis Tetal Total Owned
Consolidated e ) '_'”"D”ED' e Share Unconsolidated Consolidated and Managed
Pro-rata Balance Sheet Inform ation Interests Co-lnvestment Venhmes Y

as of December 31, 2015 Ventures
Assets:

Investments inresl estste properties:

Operating propertes 5 23,735745 3 (3.872410) 3 7,178,582 5 27239917 5 153421384 3 3872410 5 48254511
Other resl estate (A) 4,388.098 {181.424) 198,74 4414413 507102 181.424 5,102 839
Accurulated deprecition (3274284 126,508 (824.297) (372015 (1359423 {126.568) {5.258.003)
Net investments inresl estate propesties 24,8680 557 (3,727,288} 8,749,026 27882315 14489864 T 3,727 268 48,099,447
Investments in uncons clidsted co-investment ventures (B) 4 5RE 437 (47,800) {4,815,928) {282,099 - 47 800 {234,459)
Investments in other uncons clidated ventures 170 193 {8,308) - 181 885 - 5,208 170,193
Other assets 1.778.580 (322.723) 255,308 1.711.173 822570 322723 2728466
Totalassets § 31394767 5 (4,905899) § 2184406 § 20473274 § 15182434 § 4105839 § 48,761,607
Liabilitie s and Equity:
Liabilties:
Debt 3 11.828831 3 (@88.171) 3 1,785,865 ¥ 12894525 3 4484133 3 888171 ¥ 17.876.829
Other liabilities 1,247,100 [87.501) 418,541 1,678,140 224491 87,501 2,690,132
Total liabilities 12973931 {785.872) 2,184,408 14,372 885 5.408 824 735872 20,588,981
Equity:
Stockholders” / partners " equity 14,087 935 - - 14,887 235 9,7r3810 3320227 27,761 972
Moncontrolling nterests 3,320 227 {3,320,227) - - - - L -
Moncontrolling nterests - limited partners hip unitholders 432874 - - 432874 - - 432,674
Tetal equity 18,420 836 (3,320,237} - 15,100 809 8772810 3320237 28,194,646
Tetal liabilities and equity § 31,394 767 5 (4,105,838) 5 2,184,406 § 204732274 § 15182434 5 4,105,899 § 48,781,607

[

10




Financial Information
Consolidated Statements of Operations
{in thousands, except per share amounts)
Three Months Ended Twelve Months Ended
December 31, December 31,
205 204 2015 2014
Rewvenues:
Rentsl 5 560,186 5 412,014 5 1973187 5 1,527,349
Strategic capitsl 71158 44,157 210,382 21987
Development menagement and other 5,800 4,894 13,525 13,587
Totalrevenues 843,201 450,885 2197074 1.780.787
Expenses:
Rentsl 150,776 108,370 543,214 430,787
Strategic capital 26,208 22,054 g.418 20,498
Gener al and administrative 85,509 85987 238,199 247,788
Depreciation and amortization 272,906 171,402 880,372 842,481
Cther (A) 22,21 2028 fo6es 22487
Totelexpenses 537,850 375,909 1,816,902 1,440,979
‘Operating income 105,551 74,958 280,172 219,808
Other income (expense):
Earnings fromuncons clidated entities, net 52,879 B4.87T 159,282 134288
Interest expens e {82,855) (74,083 {301,383 (208 585)
Gains ondispositions of developrment properties and land, net 47 978 48171 253,088 172492
Gains ondispositions of real estate, net {excluding development properties and land) 55,821 341,524 500,799 553,298
Foreign currency and derivative gains {bss es ) and interes t and other income (epense), net 19,151 (14.527) 27850 T9Z7
Loss es on early extinguis hment of debt, net {89,778) {1,939% {86,303 {185,300}
Totalother income 23,298 362414 588,433 393.520
Earning s before income taxes 128,777 427,370 945 805 713828
Cument income tax expense {5.319) {2223 (28.147) (61.585)
Defemed income tex benefit 3.2 2647 5057 8724
Consolidated net earnings 128,757 427,724 925,515 739284
Met esrmings atk ibutable to noncontrolling interests (8, 7TBZ) [(17.437) (56,078 {103,101}
MNet earnings attributable to controlling interests 119,995 410,287 885439 838183
Freferred stodk dividends {1.8a2) {1.678) (6.651) (7421)
Loss on preferred stock repurchase - - - (8.517)
Met earnings attributable to common stoeckholders 5 118,363 5 408,609 5 862,783 5 622235
‘Weighted average cormonshares cutstanding - Diluted 542 435 E07.228 533,944 500,381
Het earnings per share attributable to common stockholders - Diluted 5 0.23 5 0.81 5 1.64 5 1.24
Ay nchudes aoquisiion expermes of §17.5 milllon and 547.0 mi 0r15, respeciivel




Reconciliations of Net Earnings to FFO
{in thousands) Supplemental 4Q 2015
Three Months Ended Twelwe Months Ended
December
2015 24 2015 2014
Reconciliation of net earnings to FFO
MNet earnings attributable to commen stockholders 3 118 363 5 408 802 5 882788 3 822235
Add [deduct) NARBT defined adjustments:
Real estate relsted depreciation and amorti sticn 267087 184,107 B54.471 T e14
Gains on dis positions of resl estate, net {excluding devebpment properties and land) {55821} (341, 524) {500, 725 {553 .298)
Reconciling items relsted to nonconfrolling interests {44733 (884) {78.108) 47239
Ouwr 5 hare of reconcilingiterms ncluded in earnings from uncens olidsted co-nvestment ventures 24732 0,79 173031 173,302
Ouwr 5 hare of reconcilingiters ncluded in earnings fromother uncons olidated ventures 1837 272 8,585 7238
Subtotal-NARET defined FFO 321 485 283,229 1.223.970 5212230
Add (deduct) our defined adjustrents:
Unreslized foreign cumency and desivative losses {gains), net {7820) 19887 1,026 18884
Def erred income tex benefit {2289 (2.847) {5.057) (87 .241)
Current income tax expense relbted to acquired tax liabiliies - - 3,497 20 8521
Reconcilng iters relsted to noncontroling interests {183} - {1,330) -
Our 5 hare of reconciling iterms ncluded in earnings from uncons olidated co-nvestment ventures {1.793) 3728 {13.5684) 4015
FFO, as defined by Prologis 308,280 284,197 1,208,542 88T 509
Adjustments to arrive at Core FRO:
Met gain on dis positions of development properties and land, net of taxes (A) {53.108) (45.484) (258, 288) (158882
AcquE tion expenses 17 485 1,578 47,024 4194
Los ses on ear by extinguis hment of debt and repurches eof preferreds tock, net €9.77e 1,888 86,202 171817
Reconciling iterrs relted to noncontrolling interests 1288 - {11,121) -
Ouwr 5 hare of reconciling iters relsted to unconsclidated co- ivestment ventures 1937 4,19 8,820 48819
Core FFD 5 AM5TE8 5 245,421 5 1181290 § 953 147
Adjustments to arrive at Adjus t=d FRC{"AFFCF), including our s hare of unconsolidated ventures
les 5 third party share of consclidated entiies:
MNet gsins on dis pos tions of development properties and lend, net of taxes 53537 44 965 258,784 148 778
Streight-nedrents and smortezation of lease nisngibles {22.451) (5.681) {83.581) {28.278)
Froperty improvements {38,088 {35,557) (91,541) {98,729
Tenant impr ovemens {27 pEs) {22.981) {82.ME) {88 .480)
Leasing commiss ions (21,983 [19,084) (73,787 (62 804
Amortization of management contracts 820 1,101 4,303 4843
Arortization of debt premiums and financing costs, net {5758 {1,923) (18,417 2102
Cas hreceived on net investrent hedges 6844 13,243 128,168 13,110
Stock compensation expense 13541 14,428 53,865 BT 478
AFFO 5 307TROT 5 234, 554 5 1,287,869 5 503 253
Common stock dividends and commeon limited partnership unit distributions 5 28170 5 188,281 5 508,546 3 688 288
o for he fnes mons enden De 2015 and 2014, respaciivety, and & bansdl

i Prologis




Financial Information

{in thousands)

Pro-rata Oparatin g information for
Thre s Months Ended December 31, 2015

Pro-rata Operating Information and Reconciliation to FFO

Rewenues:
Femtal
straegc caphal
Cevebpment management and ofer
Tokz | reyenues

Exps nges
rental
strategic caphal
Ganaralznd admhETaive
Ceprectatbn and amorizatbn
Cfner
Tokal ex penses

Operating incoms
Eamings from uncons olbiated ooy eskment verfures. net
Eamings from offer unconso bdated joint ventures, net
merest expense
Gans on dispos Bons of development properties and Bad. net
Gahs on dipos Bons of real esfate, ref (2xcliding devebpment properiles and land)

Losses on eary ex fingubhment of debd, net

Currenf Income 31 ex pansa

Ceferred hoome tar beneft
‘Consolldate d ne t sarmings

Neteamhgs aRrisutsbE fo noncontrolinginterests
Neteamhgs aRriouiEbE W noRcontnolinginterests - ImRed parnershlp uninokers
Prefemed stock diidends
Nstsarnings sttributable to com mon stocknoldsrs
Add (deduch) adjusiments o amve at FFO, 25 defhed by Praloghs:
Feal estate related depreciztion and amoriizatbn
Zahzon deposbons of rezl estate, net (2rcliding deve Dpmant properies and l=nd)
Unrezlkzed fone o currensy and derkEtlie bisss (Ns), nat
Ceferred hoome tar beneft
Feconcling tems related to noncortroling hierests
Feconcling tems retvted 1o noncontroling Mierests - Imted pannersnp unfnobers
Qur share of recoe tems heluded leamihgs Trom
unconsoldated co-lvesimentventures
Our share of reconcling tems hokuded Ineamhgs from ofer unconsolded ventures
FRD. &5 definad by Prologls

Adpstments toarmie 3t Core FFOn
Dispostbrs of develbpment properes and land, met of txes
Acquibion expenses
Losses on eark ex fngubhment of debd and repurchase of preferred stock, met
Feconcing bems relafed to noncontroling hierests
Qur share of reconcling related fo unconsolbiated co-hvesiment veniures
Cors FFO

Proogis
Cons olidated

Less hon
Controliing
interests

Flus Projogls
Share of
Unconsolkdated
Codnves tment
Ventures

Proogis
Total Share

Unconsoiitated  Consolidated

Supplemental 4Q 2015

Investors® Share of Totsl

Ownedand
Manage d

Ventures Ventures

Forelgn currency and dervaibe gaihs (ks ses) and imMerestand oer income (e panse), net

§ 580186 0§ (91 0§ 151000 S 5 MEA3 0§ 793R 51027318
bRt H (511} 507 sa7 611 78129
5.900 (624) 1386 1977 624 9213

543,201 80.556) 152,893 38566 80566 1.1145660

TRAS 255768

- - 26228

24304 7 102416

115275 o221
1816 277

213974 78517 BB

104582 2048 %2237

- 49 949

- - 1.181

[132992)

‘910

108337

- - 1537
175520 ] 555
(53.108) 198 (53482 (552} (198) (53580)
17,485 - 18510 2883 - 18935
6.778 1.088 71350 1113 [1.088) T13TS

1286 (1.286) - - - - -

1.837 - - - - -
$ 35758 8§ - s - § usTm § 7esed  § 503712 § 572201




Financial Information
EBITDA Reconciliations

{in thousands)

Reconciliation of net earnings to Ad usted EBITD&

Supplemental 4Q 2015

Three Menths Ended Twelve Months Ended

December 31,

December 31,

MNet earnings atiributable to commron stockholders 118,383 3 408 802 - 3 882788 3 822235
Gains on di positons of real estate, net {excluding developrrent properties and land) {55.821) {341,924 (800,795 {B53.298)
Deprecistion snd amortization 272,508 171,402 880273 542461
nterest expenz e 82,885 74,092 301,383 0EEEE
Loss es onearly extinguis hment of debt, net 8a.7re 1,839 88202 185200
Current and deferred noome tex expense | benefif), net 2020 {354) 23080 {25/6858)
Fro forme adjus tments (8354 2042 19387 35
Freferred stock dividends and loss on preferred stodk repurchas e 1,832 1,578 8851 12248
Urreslzed foreign curency snd derivative psses (geins), net {7,820) 19,887 1026 18984
Siock compensatonexpens e 13,541 14,428 538485 BTATE
Aoquisiicn expenses 17,485 1.578 470324 4184

Adusted EBTDA, consclidated 505,585 353,336 1,7808% 1254566

Our share of reconciling tems fromuncons oldsted entities less third party s hare of consolidsted entities:

Zains on dE positons of real estste, net {excluding development oroperties and land) (A) {15,485 {11,947 23992 2a8497
Deprecistion and amortization 2751 45,468 78755 193,983
nterestexperns e 10,384 18,791 47120 T9950
Loss s onearly extinguis hment of debt, net 1,572 2 2704 243
Curent income tax expense 5897 2807 17404 17,108
Urreslzed foreign curency and derivative bsses [geins) snd deferred incometsx expense, net 1,955 4129 (10582 15923
Acquis ion expenses 2025 3,656 {3533 39197
Adusted ERTDA 514,705 5 414,311 5 1,936,351 5 1629514
L) MONT SMOUNES primarily rapresent he Shird pary share of gains recognitzsd within Consodicananl So-TMESTMAT!T ariures: o ISDOSIIONS Of Droparties T

i Prologis




Strategic Capital

Summary and Financial Highlights

Supplemental 4Q 2015

Accounting Next Promote
Co-Investment Ventures - Established Method Region Ownership Structure Opportunity
Americas:
Prelegis U.S. Logistics Venture Core 014 Consolidated us 55.0% Open end Q4 2018
Prelegis Nerth American Industrial Fund Core 008 Consolidated us 66.1% Open end Q12018
Prologis Targeted U.S. Logistics Fund Core 004 Uncensolidated us 22.5% Open end Q2207
FIBRA Prologis Core 014 Uncensolidated Mexico 45.9% Public, Mexican Exchange Q2 2016
Brazil Fund and jeint ventures Development 2010 Unconsolidated Brazil various Closed end Q4 2017
Europe:
Prelogis Targeted Europe Logistics Fund Core 007 Unconsolidated Europe 41.6% Open end Q3 2016
Prolegis European Properties Fund |l Core 007 Unconsoclidated Europe 31.3% Open end Q3 2018
Europe Logistics Venture 1 Core 011 Unconsoclidated Europe 15.0% Open end Q4 2018
Prolegis European Logistics Partners Core =013 Unconsoclidated Europe 50.0% Open end Q42018
Asia:
Nippon Prologis RET Core 013 Unconsolidated Japan 15.1% Public, Tokyo Exchange nia
Prelegis China Logistics Wenture Core/Development 2011 Unconsolidated China 15.0% Closed end Q12018
Uncon solidated Co-Investment Ventures (Al Prologis Share -
Square GBV of Operating Met Tangible Prologis
n thausanas ) Feet Bidgs Debt Other Assets Investment
Frologis Targeted U.S. Logistics Fund 488935 3 4680237 35 1432897 § 222854 5 /EM 3 G82.408
FIBRA Rrologs (B) 32398 1,868,012 657,359 201,531 24178 582,200
Brazi Fund and jpint ventures 8705 2380 g97 - - 14,477 218,688
Americas 85,036 6,858,547 2,090,356 624 385 " T4 523 1476876
Frologis Targeted Birope Logistics Fund 21,830 2212809 852,788 271,551 22483 450,401
Frologis European Rroperties Fund Il 70577 5,168,146 1,887,588 591,129 58,748 410,984
Burcpe Logistics Wenture | 54823 3886 - - 1,303 53.980
Frologis European Logistics Fartners 80,185 4,085,790 28,928 48,489 28,6828 1782291
Europe 158 225 11,821 536 2,639,692 912,149 111,162 2707 536
Nippon Prologis REIT (B) 20,807 33726809 1,339,281 202,228 Zranz 300822
Frologis China Logstics Wenture 8,310 435574 180,689 Z7,103 7,274 101,093
Asia 2817 3,798,283 1,519,950 229,33 34,666 4 915
Total FTGEATE § FEIBTRE § £245998 & 17668656  § 235 5§ 4585 477

W

: Copyright © 2018 Prologis




Strategic Capital

Operating and Balance Sheet Information

(dollars in thousands) Supplemental 4Q 2015

Americas Eirope Asia Total
FFOrand Met Earnings of the Uncons olidated Co-Investment Ventures, Aggregated [A) For the Three Months Ended December 31, 2M5
Rentsl revenue 5 153,480 5 243,820 ] 89824 5 467,132
Rentsl expenses {35388} {51,951} {16754 {104.988)
Net operating income from properties M7, 181 191,883 53,070 362,139
Cther income {=xpens &), net 1757 2556 ] 4,321
Generaland adminis rative expenses {12.402) {16,185) {8.340) {36.907)
Interest expens & {22.389) {21,905) {8023 {50,327)
Cumrent ncome tax expense {1291) {12, 593) {754 {14.837)
Core FFO 82 845 143,782 37,961 264,589
Acgue ition expenses, gains on di positions of development oroperties and lend and early extnguishment of debt, net [487) [4,884) - {5,381)
FFO, as defined by Prologis B2 359 138,680 aT961 T 258,200
Real es tate related depreciation and amortization {86 890} (82,855) {16,570} {167,315)
Gans on dis positions of real estate, net (excluding development properties and land) 19814 33,102 - 52716
Unreslized foreign currency and deriv ative losses, net {318) (128) {285 {810}
Deferred t=x benefit, net - 4357 - 4357
Het earnings 3 764§ 92,366 § 21026 3 148,156
Prologis® Share of AFFO, Core FFD and Net Earnings of the Unconsolidated Co-Inwve stment Ventures For the Three Months Ended December 31, 2M5
Total AFFO recognized by Prologis, net 5 16,533 5 45,504 5 4,861 5 66,858
Core FFO fromuncons olideted co-inves trent ventures | net 3 24858 3 56,168 3 5548 s 86,574
Fees earned by Prologis E 14407 7 52629 T 9,228 76,324
Total Core FFO recognized by Prologis, net 5 39265 5 108,797 5 14,836 5 162,898
Frologis' s hare of the unconscidated co-investrment ventures’ net earnings 5 10,880 5 3697 3 3877 5 51,688
Fees earned by Prologis 14,407 52,629 8,288 76,324
Total earnings recognized by Prologis, net 5 26 257 5 859,600 s 13,165 5 128,022
Condensed Balance Sheet of the Unconsolidated Co-Investment Venture s, Aggregated [A) As of December 31, 2015
Oper ating industrial properties , before depreciation 5 6898947 5 11821536 5 3,798.283 5 22518768
Accumulated deprecietion (G40 838) {1.179.709) {163,172 {1.983719)
Froperties under development and land 22588 22289 387,986 T03.843
Cther assets 418,81 808,280 286,542 1,313,802
Total assets S 6,890,068 § 11,242985 5 4,319,639 § 22,652,692
Third party debt 3 2,090,355 3 2639692 3 1519950 5 6249998
Cther lishilties 167,202 944,253 231,577 1,343,032
Total liabilities § 2257550 § 3583945 § 1,751,527 § 7,593,030
‘Weighted average ow nership 29.8% 38.9% 16.0% 1.6%




Operations Overview
Operating Metrics — Owned and Managed

Supplemental 4Q 2015

Period Ending Occupancy by Division (%)

1L SP uL l
oL o115 @215 OF15 QL5 A) QU1 o115 G215 Q515 Q415 Q4 @15 QZIE QEIE Q415 Q414 Q15 Q215 Q315 Q415 (A)
Americas Europe Asia Total

(square feef in tho wsands)

04 214 Q12045 Q2 2015 Q3 2015 Q4 2015
Square feet of leases signed:
Operating portfolio:
Renewals 21,075 26,893 24 581 26,870 23,155
Mew leases 11,794 8,458 11,872 11,047 10,182
Total operating portfolio 32,869 35,361 36 453 37 917 33,347
Properties under development 8,873 3,870 8,156 4 245 5,774
Total square feet of leazes signed 41 747 39,23 44 609 42 162 40,121
Average term of leases signed (months) 60 42 56 45 56
Operating Portfolio:
Trailing four quarters - leases signed 130,334 134,096 141,533 142 600 143,078
Trailing four quarters - % of average portfolio 24 4% 25.0% 26.1% 25.4% 24 8%
Net effective rent change (GAAP) 6.2% 9.7% 14.4% 10.2% 9.5%
Net effective rent change (GAAP) - Prologis share 8.4% 11.5% 16.6% 12.0% 12.4%
Met effective rent change (Cash) -0.1% 3.3% 3.7% 2.4% 1.9%
Net effective rent change (Cash} - Prologis share 0.7% 4. 7% 5.2% 3.5% 2.5%
‘Weighted Average Customer Retention 85.5% 86.3% 79.0% 87.0% 85.9%

iy

The pariod end ooousancy was 37 5% and 37.0% Sor e Amarices and in totsl, raspectiely, snciuding e proparties acouined fom KTR

i Prologis




Operations Overview

Operating Metrics — Owned and Managed

{in thousands, except for percentages and per squars foof)

Capital Expenditures Incurred

Same Store Inform ation

Supplemental 40 2015

Q42014 12015 Q2 2015

Q82015

Q42015

e Spersquare foot === frgimg four quaters

Gd 2014 2015 Q22015 Q32015 2 G42M5 Q42014 G255 Q2Z2M5E GQ32M5 Q4 20M5
Froperty improv ements 5 49518 § 23713 % 30064 S 31680 3 57536 ‘Square feet of population 487240 B1171T7 508195 BO4807 491,608
Awer 5ge cccupancy 95.4% 95. 7% 95.8% 95.9% 98,7
Tenant improvements 3059 28,932 28848 A2 1ET AL Period end coocupancy 296.2% 298.0% 95.8% 96.4% 97. 1%
Leasing commes sioms 27483 21,385 25790 29,708 31,105 Fer centage change:
Total tur nover costs E2074 50,217 54538 g1,882 8872 Rentalrevenue 4% 455 42% 46% 40%
Total capital expendiires 5107580 5 74030 5 84702 5 93,833 5 125807 Rental experses 2% T.0% 34% 45% 24%
NOI - GAAP 4.1% 3.5% 45% A4T% 45%
Traiing four quarters - % of gross MO 13.68% 14.0% 14.3% 13.7% 138% NI - GAAPR- Prologe share 4.8% 3.7% 59% 82% 85.8%
MOl - Adjusted Cash 4,45 3.9% 41% 38% 35%
Weighted average ownership percent T1.4% &7 1% 80.4% T1.4% a72% NOH- Adjisted Cash - Frologis s hare 52% 4.2% 52% 45% 45%
Frologis s hare 5 76862 5 49658 5 56228 S5 86875 S5 84584 AvEraQE DCoUpENCY 1.2% 2.0% 1.7% 1.1% 1.0%
Turnowver Costs: per Square Foot {5} and per Valueof Leze (33 Froperty Improvement s per Square Foot
3009 50.08
=200 5009 = -
5180
51.80
3006
51 .40 3005 30.05
2004
31.20
51.00 $003 .
’ 04 2014 1 2015 Q2 2015 Q3 2015 Q42015




Operations Overview
Operating Portfolio — Square Feet, Occupied and Leased
# of Buildings Square Feet Occupied % Leased %
Owned and Owned and Prologis Share % of Owned and Prologis | Owned and Prologis
M anaged M anaged 5q Ft (%) Total M anaged Share M anaged Share
Global M arkets
Atlanta m 238 86 = 963 61 983 962
BaltimoraWashington &7 goe T3z 1] 290 288 592 592
Central Valley i) 9,408 &84 25 0 0 0 o
Central & Ezstern FA 21 nire 725 3l S4.1 918 54,1 518
Chicago 28T TS50 38 85T 982 857 983
Dallas/Ft. Worth T Bga TEI1" 5.1 g7z h-k-] 5T a7
Houston o0 foRe] 1] 23 584 583 i3] 586
Mew JerseyMew York City B4 24552 T43 85 560 958 582 958
San Francisco BayAres 230 55315 204 47 53 i il 64
Seattle 4 w228 T0EB 4387 8 97T 975 o978 975
South Florida Ha H.T0D CNE-T) 2] 26 =65 256 a7 b- 2]
Southern Califo ris 340 69,453 54,445 83 L] 5848 588 5848 988
Canada s 1751 1.07 926 1] 574 f-Ti 882 280
M exico
Gusdalzjars P 5837 2853 548 941 948
M exdco City 43 HATE 5431 583 883 583
M onterrey 25 356 1758 G4 914 914
B razil T 6,705 1244 000 000 000
Americas total 1897 322,941 233,970 374 96.9 973
B elgium z 2455 1243 8T 80T 80T
Czech Republic 51 5583 4 287 g74 g78 STE
Francs e 5088 24z LR 244
Germany a2 7123 250 8.1 220
Itshy k'] 5083 9248 87D g
Metherlznds Tz 202 g8 254 247 254
Poland o7 23754 8875 528 533 543
Spain =] 8858 4245 1 852 85.2 852
United Kingdom 53 22551 8734 43.1 25 588 5.1 588
Europe total 644 419, 130 63,683 T 1277 %7 95.3 947 958
China 47 0534 35T 1356 857 853 858
Japan 4 235583 5803 245 981 |7 53849
Singapore & 855 555 000 000 000 000
A sia total 86 33,46 103337 294 ] 963 980
Total global markets 2,627 S07 1497 307,992 607 96.7 96.5 96.9
Regional markets (A )
Denwer et 5286 4578 D41 SB5 985 0 o
Laz Vegasz 47 G08E 4252 T05 288 . 592 294
Lowisville T 5,108 4548 810 o 00 0 00
Columbus il T8 G483 829 .1 290 98 98
Orlando 5 4,76 3480 829 64 870 k=31 T
Remaining other regional { € markets) 410 87371 45 571 551 S84 8.2 S84 S84
Regional markets total 339 96,822 70.708 730 398.3 38.5 38.7 38.8
Other markets (& markets) 7 3.376 2,110 62.5 94.2 94.6 94.2 94.6
Total operating portfolic - owned and managed 3,203 607 395 380 8140 627 969 96.8 97.2 7.0

i Prologis




Operations Overview
Operating Portfolio — NOI and Gross Book Value

(dollars in thousands) Supplemental 4Q 2015

Fourth Quarter NOI Gross Book Valus

Ownsd and ; Owned and snars
Managsd Managea

Global Markats

us
Atleria 5 MITs 5 DIt 758 25 3 BIE19 5 630401 T5E 23
BaRimore’Wasningion B58E 0438 TES 24 723546 525,585 T2E i3
Central Valiey 9325 8358 03 20 580,839 517 881 891 1
Central & Eastem PA 752 21 T05 28 WIAe T20572 TOE 28
Crkago 41837 0,450 728 70 2779501 20T 578 7247 73
Caillzs!FY. Warhn 22794 7 081 750 18 1381382 106632 T35 kg
rouston 052 2537 683 22 B20.736 EE24Z 828 1
New Jersey/New York CRY 43,14 1399 707 T8 3,359,465 2332040 B4 85
San Francken By Area 13082 26,66 731 &0 2,033,053 1617 285 795 53
seattle 20,46 0020 437 23 1264, 750 B78,308 495 25
Saulh Florkda 23,404 589 885 18 1500284 1027 254 3] 38
Southem Califomia £9.858 65335 fi:1:] BE 6,586,265 5,008 531 T80 B3
Canzda 8,103 T44Z 918 1 555,454 E41434 818 20
Mexico
Gusdatajara 6899 IEE4 481 o7 36,368 B3,730 47 08
Mexloo CRy B831 BA29 473 15 758,521 376,053 47D 14
Manterrey 4558 2471 526 08 26,775 DE,380 459 04
Brazil 2EH 1781 B2 04 380 55T 082 85 03
americas total 391,671 275,923 7047 632 25,280 461 17,850,749 7067 653
Belghm 2080 108 432 02 Bl424 BTE 500 03
Czzcn Repunlic 0™ 4435 433 10 5TE523 244,254 422 09
France 35438 “E24 410 14 226313 9E45E 422 15
Germarny 2531 L 358 2.1 156056 558 BE2 358 20
Raly T8 azn 474% 03 509,62 262528 518 1
Nethertands BB4E 787 B4 % 1BEET 483,703 82 17
Paland B543 810 413 12 1322548 524,031 38E 13
Span L 4872 50T 1 EA1 435 283,85 503 10
United Kingdom A 22045 438 50 11848 1329851 425 43
Eurcpe total 179,973 75,355 1a¥ w2 1,276,265 4,707,632 7 "y’ 1wz
Crina 8272 2,80 285 05 430,884 BED50 276 05
Jpan 4388 DES 218 25 31896,737 £33,333 25 30
Singapore 2285 2285 000 05 Bie4 Bin4 000 05
Asla total 60,377 153127 254 35 4327755 1102587 7 255 40
Total global markets 632,021 366,530 580 839 40,884, 481 23,660,968 579 8.5
Reglonal markets [B}
Denver 5277 4504 %23 1 1889 296,881 945 11
L=s Vegas -] 5559 700 13 48074 2B, HE 3] 10
Loukvilie 6EE 4524 783 1 IMITE 239,268 7B 08
Cokmius 5245 4238 802 10 2TE3E2 234,748 843 08
Qrianda 43 1565 826 08 ZTI0M 232,80 8312 08
Remaining other raglonal (% marnets) 67035 44751 688 02 46841 2283 B95 [iviRe] 83
Regional markats total 95,918 67,8517 7077 65 5.020,752 2.551864 7 077 Bo
Other marksts (& marksts) 4,747 2,635 555 06 251374 145,746 58.0 0.5
Total operating porifollo - owned and managsd £ 732 EEq £ 437 076 3.7 100.0 3 46 156607 F 21338378 233 100.0

b= Proogls sh

= :

Prologis




Operations Overview
Operating Portfolio — Summary by Division

(square feef and dollzrs in thousands) Supplemental 4Q 2015

# of Bulldings Square Feet Deccupled % Leased %
Ownedand Ownedand Prologls Shars L Ownad and Prologls Ownad and  Prologls
M anaged M anaged SqQFt % M anaged Share M anaged Share
Consolidated
Americes 1.814 319,212 Iraes 855 718 973 97.3 7.5 a7 .4
Bwrope 38 9,187 9187 1000 24 90.1 90.1 901 901
Asia 20 5,929 5,929 100.0 1.6 95.5 95.5 7.1 97.1
Total operating portfolio - consolidated 1,872 334 328 287,997 861 756 a7 a97.0 o973 ar.2
Uneonsclidated
Americas 889 88,074 27,237 309 72 97.5 972 t= Il ar.3
Europe a8 156,778 81,172 393 181 961 958 984 9681
Asis 68 2917 4,404 15.1 b 978 o978 582 |2
Total operating portfolio - unconsolidated 1,331 273,067 82,813 340 244 86T 56.3 57.0 5965
Total
Americes 2,403 407 288 300,118 X 788 97.4 973 975 7.4
Birope T4 184,863 70,359 427 18.5 958 851 98.0 953
Asia 28 35,148 10,233 204 27 97.5 96.5 9.0 97 .6
Total operating portfolio - owned and managed 3,203 607 395 330,810 627 100.0 969 96.8 ar.2 G970
Value added properties - consolidated 14 2,920 2490 634 376 40.5 T 40.5
Value added properties - uncons oclidated 19 3,411 1,165 342 50.1 43.2 58.2 522
Total owned and managed 3,238 614,736 3894 467 825 96.3 96.3 96.5 96.5
Fourth Quartar NOI Gross Book Valus
ownadand Prologls Share (4 ) 3 Ownadand Projogls Sham
M anaged - 3 = Managed ] [
Consolidated
Americas 5381310 5305059 844 898 522774.169 519,180 599 843 T0.1
Europe 2,54 2,54 100.0 ” 19 517,096 517096 100.0 1.9
Aszis 7,305 7,305 100.0 17 529 472 829472 100.0 1.9
Total operating portfolio - consclidated 5277156 §320,905 85.1 T34 523,820,737 520,237 167 85.0 735
Uneonsolidated
Americes 5114,148 334,315 0.1 79 58,812,086 5$1,959907 288 T2
Birope 188,207 73,840 39.2 189 11,725,501 4,588 389 321 18.8
Asia 53,072 8,007 15.1 18 3,798,283 573115 151 21
Total operating portfolio - uncons olidated §355 525 $116,1T1 " 27 266 §22 335 870 57,121 411 318 261
Total
Americas 5475, 458 5339374 1.4 L 520,588 2655 521,150 506 715 73
Eurooe 186,848 82,300 1.9 188 12,242,887 5,105485 417 1.7
Aszis 80,377 15,312 25.4 35 4,377,755 1,102 587 255 4.0
Tetal operating pertfolio - owned and managed §732,681 §437,076 " 59.7 100.0 546,156 607 527,258 578 59.3 100.0
Value added properties - consolidated 107 324 302.8 260,275 171435 859
Value added properties - uncons clidated 1,380 441 3.7 183 896 55171 30.2
Total owned and managed 5734, 180 5437 844 59 6 546,599 778  527,585184 592
N nChuges Prokogis share of MO for 8 Scguinad from Co-NESITANT MEMIUNES &% OUF SCuS] Shans prior 0 & WTETET D




Operations Overview

Customer Information — Owned and Managed

(square feef and dollzrs in thousands) Supplemental 4Q 2015

Top Customers

Total Occupied Het Effective Rent

Effective Rent Square Feet ’ Sq Ft % of Total $ Per Sq Ft
1 Amazen.com 23 13,001 2016 81,599 3 380,078 12.8 478
2 DHL 16 10,401 M7 116,908 559 416 18.9 482
3 Geodis 12 7914 2ma 99,873 492 566 166 496
4 ¥PO Logistics 1.1 8,282 2019 71,886 369,675 12.5 5.17
5 Kuehne + Nagel 1.1 6,195 2020 64,615 344,766 116 5.36
6§ CEVA Logistics 14 6,735 Thereafter 144,438 816,877 276 577
7  Home Depot 1.0 5441 579,320 § 2963378 100.0 5.18
8 FedEx Corporation 09 3,105 Month to month 5,530
S  Nippon Express Group 05 2665 Total 588,850
10 WalMart Stores 0.6 4915
Top 10 Customers 12.0 68 654 Lease Expirations - Operating Portfolio - Prologis Share
11 United States Government 08 1,243 Net Effective Rent
12 Tesco 08 3,172 : % of Total § Per Sg Ft
13 DB Schenker 06 3,786 2016 51,199 - 1 228 327 12.8 452
14 UPS 0.5 3,19 2017 71,624 328 404 18.4 461
15 Ingram Micre 0.5 3,181 2018 61,855 297 422 167 483
16 Hitachi 0.5 1,807 2019 45,879 228763 123 49
17 Panalpina 0.5 2237 2020 38,373 200,860 1.3 5.26
18 LG 0.4 2587 Thereafter 92,525 458 213 28.0 5.48
19 PepsiCo 0.4 2618 362,455 $ 1782079 100.0 4.96
20 Bayerische Motoren Werke AG (BMW) 0.4 1,991 Month to month 8,291
21 Samsung Electronics 03 2103 Total 368,746
22 LaPoste 0.3 1,673
23 DBestBuy 0.3 1,827
24 UT 0.3 2,116
25  Rhenus AG & CO KG 0.3 2122
Top 25 Customers 18.5 104,388

Copyright © 2018 Prologis




Capital Deployment

Overview — Owned and Managed

{in millions) Supplemental 40 2015

Development Starts (TEl} Development Stabilizaions (TEI)
500
52, s2.247 $2,000 | T
52,000 $1,600
31,401
51,500 F1.200 31.105
51,000 £800 $772
5500 5400 5280
! |
2011 2012 2013 2014 2015 2011 2012 2012 2014 2018
Value Creation | 126 | £184 | 5476 | £255 | 4586 |
Building Acquisitions Land Portfolio
$2500
$7.000 $8.939 ?
$2.000 hEIL
3,000
ss000 51500
52,000
$1.000
1,000 5500
s :

125312011 12510202 1251/2013 125172014 1251/2015

2011 2012 2012 2014 205

B Americas 4 Europe B Asia




Capital Deployment

Value Creation from Development Stabilization

(square feef and dollzrs in thousands) Supplemental 4Q 2015

Squars Leased % Ow nad and E Leased Wat Ow ned and
Faat at start Manags d k3 t Start Manag
Amercas
us
Certral [3L] na 3 WEs 3§ 3EIS 1900 1658 N5 F 9095 § 90985 1000
East 995 T8 |/A5T 1000 ] BE 309,807 309507 1000
Mo est U3 a0 42354 $50 1.250 06 100,708 51686 " 811
Soumwest = S = e = A8 81 164,159 164,159 1000
Camada BT1 1M} B/EI 56,5737 1000 BT1 ag S6.573 56573 " 1000
Mexico - - - - - 1613 A 85721 a57 1000
Brazll 456 aa 23,061 11,54 500 1,457 aa 86,607 32841 37a
Amarkas totsl 3010 w4 206,420 175845 §5.2 14005 27 040 832032 210
Europs
Normem 75 a0 5335 1,670 3.3 1073 w3 71,178 BTS13 243
Soumem 52 1000 4543 3454 100.0 1.290 1000 8.9 80255 210
Cemral - o = = 1362 B6 81,770 1000
Unted Khgdom 200 818 31.690 31,890 1000 gt} B2 366,436 WEAIE 1000
Europs total L 359 71568 65303 43 EE4 728 BOT.613 535574 281
Asla
Japan il 1000 3.7 31,397 1000 1.827 iz 189,963 189963 1000
ona 1,930 an 85821 14,038 150 3025 143 145372 21805 150
Aska total 221 127 125.318 45455 363 4852 n2 F5BS 1768 832
Total ow ne d 2nd mana gad 6031 4 § 403708 5 IER635 71T 25504 413 $ 1MTTEE 5 1635774 SET

Welgnied 3y erage estimated stablized y BH

P fomma MO

Wekgnied 3y erage estimated o= rate 3 sEbiizaton
imated valie creatbn

Esfimaled develbpmeni margin

Projogls 5 hars of sstimated valus craation (5)
Projogis s hars of sstimated valus craztion [




Capital Deployment

Development Starts

(square feef and dollzrs in thousands) Supplemental 4Q 2015

™=
Lessed¥at  Ownedand Projoges share : Le zsed eat Ow ned and
Start Managed H W sat Start Managed
Amarkas
us
Central 1.194 950 3 104181 5 104181 3970 3 0172 3 280172 1000
East 835 1000 106.614 106614 835 106614 106614 1000
horhw et T 625 62,363 31845 1.610 15650 1383482 @3
Soufmw est 1] 87 T2 HNITE 1.364 105,742 1057482 1000
Canada = c o 5 3 = = z L
Mexlco 818 a9 53.641 55641 1.126 34 71848 234
Brazil - - - = = 2,458 aa 154 6106 5040
Amerkas tots 353 s E LRIk 470N 9532 11363 35.0 S50 BE
Europs
Kormmem BE4 1000 54,080 4185 817 3,302 10040 203
Soumem 386 166 2308 301! 1000 1.467 513 1000
Central =0 631 16,925 16925 1000 1.822 1.2 -1 B
Uniked Kingdom 306 aa 88,771 8877 1000 1,433 aa 1000
Euwrope total 1816 552 152,735 182310 3435 8,024 X 33
A5l
Japan 212 100.0 25,180 5180 1000 43z AT M 397 204 1000
nina 1807 o9 89,649 13447 150 aa F49 580 24 150
Ag ks tota 1.71% 123 114,823 HEIT 36 14.4 TATATY 480339 0.2
Total ow nad and manags d T.2%8 503 % E7T2.137 § 568,591 §46 28,058 353 % 2245 35T % 1814673 0.5
‘Welghied average esfimated stabllzed y leld 67% 5
Pro forma NG 3453489 3160 865
Welgnied average estimatked cap Ak A stableatbn 56% 59%
Estmatedwalue creation 5136.548 3466 355
Estimaied dey elopment margh 3% 20.7%
Prodogls s hars of s shmated valus crs ation (5) 5114593 5375 567
Prodogls s hare of 8 shmated valus crs ation (3 335% 515%

% BTS (vasedon Probgs share) Bk 436%




Capital Deployment
Development Portfolio
(square feef and dollzrs in thousands) mental 4Q 2015
Unger Devalopme nt
218 2017 and Thersattsr
d Completion
TEI
Lsased Ownsdand Prologis Ow ned and  Prolgis Ownedand  Frologls Lsased Ownedana __ FIologls Share
SqFt W Managed  Shars SqFt  Managed Shars sqFt  Managsd Shars SqFt W* Managsd 5 *
Americas
us
central 2499 WO FI51.044 5123089 3463 RSN STm2ME -5 -3 - 5gE2 605 3390574 B
East 2324 24 19235 1925353 833 106614 - - - -] 07 T 1000
Normw est 1792 a0 133,824 102497 1,556 153877 - - - 3378 132 238854 0
Soumwest 1792 a0 TEI50 118565 608 - - - 24 68 167,885 738
Canada & = 5 - 433 - - - 433 6.3 7 10040
Mexko 503 389 30027 24191 1,616 - - - 2418 36 132,163 w50
Brzl - - - - 3,059 174913 - - - 3p= E=F] BTAST 500
amerias total 118’ 181 685978 561258 11850 &71.287 - - [ EC M 131588 TR
Europe
Mormem 679 423 39410 29156 3.016 09112 197,308 - - - 3B 3.4 248522 226464 911
Sourem - - - - 1,467 8559 £5.590 - - - 1487 513 85550 £5590 1000
Central 10359 *BT 31910 12824 1.083 61,008 ST - = = .42 TE 112213 235861 Ma
Lnted Kingdom - - - - 1,750 280325 ZEAT2 - - - 17 00 280325 254742 B
Europs total 17387 s 1,320 7L T.318 EIEECH - - G LR EEZEE EE]
Azl
Jzpan 2443 407 303958 303338 4,454 619387 619,387 212 25150 25180 700 HE 94855 948555 1000
onz 2957 41 193,128 2859 2129 128,025 19204 449 261 004 39151 89513 163 582157 87324 150
A5 ka total 54307 HE #HT11E R¥LHT [X=F TATANZ 38,531 4.7 FESE 4331 1872 142 15330712 1835872 87T
Total ow ne dand managed 16278 5 L4404 FELESF 25545 SR2ETH $15ECTH 4.7 FFENE LM 55X 23 $3818332 301741 T8
Costio complete 3 MQI5E F102.2%8 31008486 3 206.707 3 I114x% § 50089 3 1360068 3§ 1053074
Percent buld @ Ut (93584 0N FODgs share) 42% Ea% E-REN 7%
Welgnied average esimated sanlzed | BO
Amerkas 8% T.5% =
Europe 8.0% 7.0% -
AzE 58% 6.4%
Total T B3% T T
Fro forma MO § 253933
Welgnied sversge esimated o rate 2 stEnlizaton 57%
Estimated valkue creatin 3 T0saE:
Estimated devekoment margh 18.5%
Projogis shars of s tim ate d valus creation § 57T14m
Frobgk shafe of 2atmated valie sreson 0%




Capital Deployment
Third Party Building Acquisitions

(square feef and dolfars in thowsands)

o 15 F¥ 215

ail : Projogis Shara of Acquisifion Al 2 Prodogls $hars of Acquisition
ﬂ;ﬂ” a “‘": i e 24 square  Prologls Shars C;:::;;‘::“ tog Pk b
scquisiton Cost s % Fest  orsquars Fest . cueition Cost s %

square  Projogis share
Fest of Square Fest

Third Party Bullding A cquisiions

Amancss
Prodogs Wialy 0w nad 3406 3406 3 25017 1 525017 1000 6.034 6034 3 TST 445 3 1000
Prologis LS. Logisflcs '/ enfuna - - - - - 80413 33252 5,585,066 0
Prologs Targeted ULS. Logistics Fund - i . 2 o 1.510 M3 160,018 31
FERA PRDgE - 5 = = - i ] 4.803 (=]
Total Americas 3408 3408 SEOIT 535017 10000 65,033 35853 6815353 524
Europe
Prodogs Wil Ow ned - = = = - m 15 683 15,683 1000
Prodogs Tarpeted Buropa Logistics Fund LT:) 82 80335 25106 45 1607 225491 97 588 L3
Pralogis B mpaan Properties Fund | e 118 13262 152 H3 523 e Z5EH H2
Total Europs 1057 400 TIET 29258 2 400 323 407 135512 £0
Total Third Party Buliding Acgui s Hions 4453 £ 5 SHEH [ 554275 25 73852 42 083 [ 6.538.739 £ 4 1055 556 86

isighted sverapge stablllzed cap rats 53% 5.5%




Dispositions and Contributions
(square feef and dollzrs in thousands) Supplemental 4Q 2015
e Frologls Share of Sks Prics Proogs snhars W nedand Prologis Shars of Sales Prics
of Squars Feat  MEnEEed Total of Squars Fest | Managed Total
Sqpurs fun Salas Prics Squars s 2ales Prics
Third Party Bulding Dis pos Hiens
Amaricas
Frobgis w holy ow ned 744 3 740 3 407 410 1000 18626 186% 3 - 1,370,385 1000
Probgis US. LogelLs Ventura 121 10930 B4 =0 TE 415 109203 350
Probgis Nortn Amertan ndustral Fund 1528 71,800 47438 861 2086 1.3m8 S8z BE1
Probgis Targeted US. Logistbs Fund 1530 1053255 23263 ns 2066 465 3133 216
FSRA PR DJE o) 300 1022 B2 k) 156 10222 459
Totsl Amerkss 11,110 E15.745 45448 303 IIETH 21,041 1,573,857 563
Europe
Probgis wnoly ow ned 1,160 Hai: 38250 1000 1,160 1,160 po-fel ) 38230 1000
Frobges Eunopean Popenes Fnd | 416 17183 36693 33 1327 418 17183 36683 313
Probgis Buropean Logistts Ramme s 263 L] 22320 a0 535 ol ] 22520 500
Totsl Europs 1544 01082 STTEY 455 307 1844 201,687 ETAi~] 486
Asla
Frobgis w holy ow ned - - - - - i) 3 48 4 48364 1000
Total sk = N = = N i\ ko) 453,254 45764 ]
Total Third Party Bull dng Dis positions 14,132 1851 § 51683 & SR 725 723 3354 5 IS, 144 5 1726884 515
Bullding Confributions o Co-nvestmant Vantures
AmerisEs
FERA PRDOE 1247 1297 & 99430 3 5381 541 1297 1297 5 WA 5 5381 541
Totsl Amerkas 187 1237 AW 3388 1 1237 157 AW S8 341
Europs
Frobgis Tangetad Europe Logiics Fund ) 260 19243 1125 354 2603 250 IIZME 180,451 364
ProLoges Buropean Propartes fund |1 139 13 58349 40767 B3 7 1325 1325 139274 95602 31
Burope Logkfbs Venture 1 - - - - - L) 368 HAS 1822 850
Probgis Buropean Loglsics Farmes - - - - - 2761 271 M8515 174,257 500
Total Europs b I\ TE5S2 52005 82 7058 T.058 31783 458553 564
Aslka
Total Aska - - - - - - - - - -
Totsl Confributions to Co-imestment Ventures 1858 16% 35 1Tsaxr § 10588 24 8355 3355 % WTIE 5 523350 581
Totsl Busiding Dis positions and Contributions 15 528 12688 § IS 5 [=I1r:1 ez 54 I1Em % 2F08T § THMIITL 750
Land dispas thins 110955 110255 1000 240,356 254585 976
Ommer real estate dispas tons 10518 @z e 40347 808
Grand Total Dispositions and Contributions 5 1123574 % F15.436 723 5 370, 1H 5 2524154 TET
Wik ighted average s tablized cap rate on bulding dis positions and contribubions A% 53%




Capital Deployment

Land Portfolio — Owned and Managed

(square feef and dollzrs in thousands) mental 40 2015

Global marksts

us
Atlama 232 232 3 ] ki) 0s
Banimore's ashington g g 00 0.1
Cantral valky T8 178 o0 53
Central & Eastern PA bl pracy | 81 24
Cricago 470 485 375 i
Dallzs/F1. Worth 238 85 874 20
Houston T8 B4 T35 (1]}
Wew Jersey/New Yok CRy B4 Wz 903 43
Soutn Flarka 06 205 %53
Southem Calffo mia P 250 &85 5.1
Camda ) B4 ki) 34
Mexka
Guzdalzjara 45 45 1430 000 03
Weehen TRy 2 priard 4351 000 a0
Monterrey B8 e 34060 281 24
Erazil 442 i} 04700 412 3.1
Total americas 4,404 39347 823,206 887 52.9
Belglum Lo ) BT44 DD bili}
Czech Repunlic Py ] 42872 STE 3o
Franee 184 32 68844 87T 44
Gy 70 3] 7454 6.0 1z
= 52 20 21085 TEZ |
Hetheriznds 48 45 ZBETE 000 Z
o - 598 539 84,75 L] 45
Spah ar B8 ZBIEE 843 i7
Unked Kingdom 288 2589 T2 578 ©257T8 ] B3
Total Europe 18435 1755 " 402,656 383 543 953 % 2P T
China 247 B2 20,74 18301 203 i3
Japan 5T 5T 08 549 08549 00 7.4
Total asla 304 09’ 198,823 126,950 639 3
Total global markets 6,533 5798 " 1,424,685 1,240,450 71 498
Reglonal markets (4 )
Fungary 330 330 0 5804 Jig24 0 23
<JErET T4 o4 pialil 2442 CETS 0 ik}
Reynoss B4 B4 0 1472 T4 0 0a
Crianda 42 45 000 TO2 085 000 05
Showsklz &7 &7 000 148 0251 000 0.7
Femalning other reglonal {1 manets) 460 453 SRS 5 IS 37 870 Ei-] 27
Total reglonal markets 1223 126" 994 21702 16,618 953 8.4
Total other markets (3 mancets) 373 373 W00.0 561 24,331 W00.0 18
Total 1and portfollo - ownsd and managsd 8,149 7387 " 90.6 134,070 $ 1,563,635 $ 1380 605 88.2 W00.0
orlginal Cost Basis § 2050542 § 1858 457




Capital Deployment

Land Portfolio — Summary and Roll Forward

(dollars in thousands) Supplemental 4Q 2015

Acres Current Book Value
Owned and Prologis % of Owned and Prologis % of
Land Portfolio Summary Man ag ed Share Total Man ag ed Share Total
Americas
us.
Central 969 908 123 % 78,996 % 71,567 52
East 1,479 13797 18.6 308,027 204 224" 24
MMorthw est 1,299 1.299 17 6 89,045 89,045 6.4
Southw est 383 355 48 94 163 84,184 6.1
Canada 184 184 25 46 967 45 967 34
Mexico 847 835 1.3 200,383 199,085 14.4
Brazil 442 166 22 104,700 43,085 31
Total Americas 5,603 5126 69.3 922 281 828,237 60.0
Europe
Central 1,227 1,224 16.6 148 922 147 939 107
IMorthern 143 139 19 B4 BTG 54 175 39
Southern B13 530 2 118,155 100,676 73
Lnit ed Kingdaom 259 259 35 122 578 122 578 29
Total Europe 2,242 2,152 29.2 444 531 425418 30.8
Asia
China 247 52 07 90,174 18,31 1.3
Japan 5 57 08 108,649 108,649
Total Asia 304 109 1.5 198.823 126. 950
Total land portfolio - owned and managed 8,149 7,387 1000 _$ 1565635 $1,380,605 100.0
Estimated Build Out (in TH) $ 9,500,000 $ 8,600,000
Land Roll Forward - Owned and Managed Americas Europe Asia Total
As of September 30, 2015 $1,068545 § 512837 § 1908%4 § 1772276
Acquisitions 3636 7 461 25728 36,825
Oispositions (94 079) (1,027) - (95, 106)
Dev eloprrent starts (83,683) (77 558) (16,421) (177 BEZ)
Infrastructure costs 2T017 16,247 737 44 701
Bfect of changes inforeign exchange rates and other 145 (13,429) (2,115) (15,399)
As of December 31, 2015 $ 0922281 $ 444531 $ 198823 % 1,565,635

30 Copyright & 2018 Prologis




Capitalization

Overview

Supplemental 40 2015

Assets Under Management

(in millons) E.!ner!cumberedhssets—Profogis Share
it il {in bullions)
$35,953 $59 458 $39 458 $23,258
50,000 . InwstmentCapaciy
[ X3 R—
550,000
Inves tors’ s hare
el of venturas
AUM 5
540000 Capitsi m,g A
530,000
LM erkcas Yan Secured & Unsecured Debt-Prologis Share
319 04%
Euro {4} .
520000 bl other
28%
Directow ned
310000
5
Total Enterprise \alue AssetsUnderManagement  Total AUM by Division Het Equity '-'";:,'if"“
Debt Metrics {B)
Fourth Cuarter Third Quarter
Debtas % ofgross real sstate sss ek 36.4% 39.7% 2 9 -
Debtas % ofgross market apitalization 4.7% 37.8% Fixed vs. Floating Debt-Prologis Share
Secured debtes % ofgross reslestste sset 97% 9.0%
Unencumbered gros s real s tate sssets iouns ecured debt 261.6% 248 3%
Fied charge coverage ratic 4.51x% 4.41x
Fied charge coverage rafic, excluding development gains (T} 3.95x 3.84x
D ebtitdjusted EBITD A §.01x 6. 3x
Debtitdiusted EBITD A, exciuding development gains (C) 5.87x T.28%

Investment Ratings at December 31, 2015 {0}

Maody's Baa1 [Outlock Stable)
Standard & Foors BEB+ (Outlock Stable)

Tris INChDES e curancies In Sucps I wilkh we cparses, pragomingnely Sare and GEP.

These caloulations ars included I e Notes and Definkions S=cTon, and ane not caloulsed in sommance with e spolicane SEC nikes

Prologis sihare of gains on disposilons of development properties for She 12 months ended Decemiper 34, 2015 and Sepiemiar 2015 was §252 1 milllion and §255 2 milllion, respecibely
A Secuiies raTng IS N0 8 MECOMMENEation 0 Duy, AT of RO SeCUriies and IS Sunied 50 neviSIon o wiTerawal &% any Tme Dy T RGN opEnzaTon




Debt Summary
(dollars in milions) Supplemental 4Q 2015
Frologls
Unssounesd Prologis #hare
s ait oiner -1} E:‘"I‘D-::"A: 2 Unoo nsolldated 38 sturing
M afurity
nE 5- 5- 31 mes " 3% §M =M ¥®aE 128 3681
T - - 40 g 409 5% 9 N 1245 843
wE 75 i 1 L M3 403 T4E 1268 20u% 905
e 6B & 563 305 1436 L =] 163 808 2438 1795
] 248 = i -3 =1 I8 198 1071 2,78 1344
el 1262 i i <3 1EE 2= T4 23 ZET4 1943
a2 TE2 o 4 L] 1312 1 136 s 206 1505
fies] 850 = 269 32 1,851 uz 1293 m 1412 1264
e TE2 - 1 B2 |5 1 s3] n a3 200
s 750 - 1 = &0 1 &1 ko) 1208 284
0= 4 - 1 = 45 1 F48 = 46 S48
Thizneater = - 3 = B 1 B = ] 6
tubdotal e572 | = I.128 1,164 9.562 1753 T 1m.ez1 6.269 17.890 12718
Uniamnor ted ret premidTs (0500 TS (23} - - B (1) 68 58 B 77 4a
Unizmor S fnance Coss 33) i {10} £) @) @) 62} Ed) B0} (62}
Subiotal &.518 - Z11e 1,172 9,504 1,823 11,827 E.250 17,877 12,655 3.3%
Thitdiparty share of dent - - - - - £24) £a8) 454 &)
Frologls shareof deok SE 516 5 - 32118 $1.172 $3 804 $1125 $10.923 $1.766 12,695
Prologls shares of debi by local ourrenoy
Dolers o=t} 5- W|TE F841 $4.802 i fgora ) e
=1 ) 3447 - - - 3447 1 3448 580 4038 n 4260
. 3 - - - 2 5 2 2% 215 136 &1
Yen Bl - 8735 Bl 1Ms - 1Ha ol 1351 ) 137
cAD - o 263 ui1 406 e 408 - 406 B i
D i s T = a = i N 0 )
Frologls share of debi SE. 516 - 32118 51172 55, 504 $1125 $10.525 $1TEE 312,635 - 512,695
NRIgIT A averagie AN P innanest ranei S 3% = 2% 8 3I3% 259% 2% 3% 31T
WRIgIT e swer e remaining manrt y in pears EE & 47 4.1 58 32 56 40 54
Prologis Share Wid Avg
Mear Term Maturities of Debt Interest Rate Liguidity
Q12016 BT 28% Aggegste Ender commiments- GLOC and revolhver s2oa2
Q2 2016 178 68% Less:
3 2018 49 5.0% Bomrow ings outstanding -
04 2018 M7 1.8% Outs tanding letters of credit a2
Total next 12 months 2851 3.4% Current sv silakbility - credit facilities 22830
Termlzans net availability 5
Urres ricted cash - Preloge share of conscidsted 213
Total liguidity 32843




Capitalization
Debt Covenants and Other Metrics

(dollzrs in thowsands)

Covenants as of December 31, 2015 (A}

Supplemental 4Q 2015

Lever ageratic

Ficed charge coverage ratio

Secured debt Bverage ratio

Unencurbered esset io unsecured debirato
Unencumbered debt service coverage rato

Encumbrances as of December 31, 2015

‘Cons olidated opersting properties

‘Consolidated development portf olic and land

‘Cons olidated other investrrents nresl estate
Total cors oldated

Less: third party share of investments in real estate
Total coms oidated - Prologe share

Uncons cidated oper sting properties - Frologis share

Uncons oldated development partfoie and land- Frologs s hare
Gross real estate as sets - Prologis share

Secured and Unsecured Debt as of December 31, 2015

Rrologis debt
‘Consolidsted entiies debt
Ouwr share of unconsoidated entities debt

Total debt - at par
Less: third party share of consolideted debt
Total Prologi s hare of debt - at par
Fremium {dis count} and defem ed finance cos & - consolidated
Less: third party share of consolidsted debt dis count { premium) and deferred finance costs
Owr share of premium{dis count) and deferred finance costs - uncons clidated
Total Prologis share of debt, net of premium (dis count)

[
[
o

Covenant Actual Cove nant Actual
<60% 24.1% <60% 33.3%
=1 5 5. 26 1.5 B
<40% 28% <40% 8.59%
=150% 267.8% WA A,
HA WA =150% T20%
Unencumbered Encum bered Total
5 17,658 562 5 8,079,183 ] 2373B.745
T 2212431 20276 3,232,897
1545578 - 1,848 578
22 517,581 8,099,450 28817020
2737.055 1.234.900 3.971.956
18,780,505 4 584 555 24845084
5183012 1,993,570 T, 18582
188,188 8,553 196,741
3 25,151, 75 5 8,568,882 3 32,018 387
Unse cured Secured
Debt Mortgage Debt Total
3 8,698,350 5 1,183,709 3 9862059
- 1,758,936 1,758 936
917,961 850939 1,768,200
9618311 3.r7aEe4 13,389.895
i (674,048) (674.048)
9818311 3,099,535 12715847
{88,501) 72337 5838
& (24129 (24123
- {3.035) {3035
3 9,549,810 5 3,144 715 5 12,804 525




Net Asset Value

Components
{in thousands, except for percentages and per square foof) Supplemental 4Q 2015
Dparating

Fourth Quartsr Fourth Quartar Annuallzad

Gross Book GBV par A djusted Cash A djus ted Cash Adjusted Cash Parcent
Square Fest Valus 5q Ft 1 {actual J 1 Occupled

CONSOLIDATED CPERATING PORTFOUD [Prologis Shars )

Protogls Interast in consoldated oparating portrolio

Amerkas 272,841 3 8,180,599 3 Ta 3 303.382 3 303382 3 1213528 ar.3%
Eumpe 9,187 517,096 56 8,969 35,876 90. e
Ask 5929 529472 a9 TATD 28680 95.5%
P 103 3)us IMent 101 mi-auas 1300 B Homs!oauek pm ent compkeons 12332
Prologls share of consolids ted operating porifollo 287,997 $ 20,237,167 3 7a 5 313,521 3 322,604 $ 1250418 AT 0%

UNCOMNSOLIDATED OPERATING PORTFOLIC [Prologls Shars)
Projegls Interest in unconsolitated operating portrolie

Amerkas 3 1959907 3 3 3 345735 3 ar.l%
Eumpe 4,583,359 75,246 85 8%
Ash 5T NS 8074 a7 8%

P o forma adjus iment Sormid-quare rasq E Hons!devel pment compltbns 536
Prologls shars of unc ons olidated operating portfollo 32,813 § T AXL41 5 7T £ N7 635 3 18,231 § 4735H4 IEI%
Total operating porttolio 350,510 $27.358.57% 5 72 % 437218 3 440,835 $ 1L.763.340 FE 3%

D=wvs ko pmeant

COMS$OLIDATED (Prologis $hars)

Prestabilizad
Americas TETE 3 ¥ $56.316 3 T3 3 3321 4%
Eumpe 124 63,310 52 5,78 316%
AsE 443 303938 124 19233 40 T
T WaR
Propertiss ungsr gsvelopmant = e e
Amerkas 8320 IT.203 659,969 a1 44402
Eumpe 6,41 554263 86 33564
Ask 4 EE6 644567 133 39,188
Prologls share of consolids ted development portfolie 30,724 3 1.7e5.01F $ 27516810 3 31
UNCON SOLIDATED (Prologls Shars)
Prologis intsrast In unconsolidated dsvaelopment portfollo
Amerkas 1623 3 3 23398 3 8 3 2964
Eumpe 527 45084 86 3286
Ask 1442 &7 324 B1 6542
Prologis shars of unc ons odidated developmeant portfollo ¥.592 L 5 225,806 k] &3 5 19,792
Total developmsnt portfolio 34,318 $§ 1902 13 $§ 3017418 5 &8
P miogs snare of estm ey Al CR 0N (382 CaRal Depby mant - Dey sl pment Porroln) 571476

Total devalopmsnt portfolio. Including sstimated valus craation 5 2.4731.595




Net Asset Value

Components - Continued

{in thousands) Supplemental 4Q 2015
Balancs $hest and Other ems

CONBOLDA T
Ofher assets
Cash and cash equiialents 3 264 030
Festicied cash 8019
ABcoun s recalvanke, prepakd 3ssels 3nd omer Enghle assets TE2.241
Ofher real este vestrents and 3ssets hell for sak 574 517
hofe moelbzbi backed by real estste 235,050
Frologe snare of vaLe 30ded opersing propernes 296 505
Prologs ecelank from unco nsoldated co-fv estmentventunes 189 693
rvestments hand advances 10 oer inconsaltisie d pint ventures 170,133
Lezs: ind pary sham of oher sssets (230,120}
Total other zssets - Projogs shars H 2 200 305

Ofner kabartiss
AEcoun s payabl and ofmer cure it kabities
Cefierred Inoome ties
Walie added fax and ofer tax keoltes
Tenam securty deposhs
Ofner kablbles
Less: iwd party shae of ofner lolkes
Total Bablibes and noncont ofing Intere s & - Prologls share

UNCONSOLCATED
Prologe share of net angiok oner F5sets 1
Land

Praloge snare of orighal Bnd tesis

Curnent ook vabe o7 land
Les = i pariy shae of e current book vabe of Bnd
Pralogs share of bookvaLie 0fland In unconsolbated entREs

Total

Strategic Capitsl | Do velopment Manaps mant

Strategic Capitsl
SU=gC captal revenus - TN DA SNE0E Of 35551 MENSgEMEN! 225 TM SO NSalIEtEd 3N UN Cone0itE e Co-IvEstTEnT  enres 5 26,243 5 104 972
SU=giC captal revenue - TN DA SNE0S Of OTET TATEECt0NE] Tees from COMEalinE ted 3N Unsonsolizieg co-Myes tTent uettunes 1= NG 12 MO ) 37z 17083
SUSSgE captal £panses 10T 35621 TENSJEMENT 300 0T 2N S300nE] 12 (3073 20 D258 0N &5 M=l 12 Monms) {11.234) [42.081)
Strategic capial MOl [] 15721

Promotes earned in lsst 12 montns_net of cashexpensas

Dewelopme nt managem ont Incoms 5 5900
De bt jat par ) and Prafsrrad Stock

Frologe o0t
Coneso i 3ed enfifies debl
Less: hixd pariy shae of consolbated debt
Frologe share of unc onsoltiated deid
Sunioial dent
Prefermed sio ok
Totsl et and preferned stock

Curstand ng 5 Mares of S0 mon 530 ok and ImRed ope it g pannershp wnts
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Notes and Definitions

Plasse refer o ouwr annual and quariery financal sistements fled with fie Sscunties and Exchangs
Commission on Forms 10-K and 10~ and ofher public reports or rther information about us and
our business. Certain amounts from previous penicds presented in e Supplements] information
hawe been reclassifed to conform to the cument presentation.

Acquisition Costs, as pesened r building aoquisitions, represants the economic cost and not
necessarnily what is capilized. Sees detsl of what is induded in soquisifion costsin the definition
of Stabilzed Capislzaton Fak.

Adjusted EBITDA. We use Adjusted EBTDA to messure bof our opersting performsnce and
iquidity. We calculse Adjusied EBITDA beginning with consclidated net eamings (loss)
atrributsble 1o common stockholders and remaving the effiect ofinterest, income Bxes, deprecation
and amortization, impairment charges, fhird party acquisiion expenses related © the scquisition of
real esmte, gains or losses fom the scguisition or disposition of investments in real estate (other
than from land and dewelopment properties), gains fom the revaluston of equityinvestment upon
acquisifion of 3 controfing inerest, gains or losses on eahy extinguishment of debt and denvative
contacts (including cash charges), smilx adjustments we mske © our FRD measures (s==
definition balow), and other non-cash charges or gains (such 3= stook based compenzaton and
unreslized gains or losses on foreign cumency and derivafive acvbd. We make adjustment to
refiect our economic ownership in each enfity; whether consolidaied or unconsolidated.

We consider Adjusted EBITDA o provide investors refesant and useiil information because it
pErmits investors o view our operating peribrmance on an unleveraged basis before the effects of
moome tax, non-cash depreciaton and amorfzaton expense, gains and losses on the disposition
of non-development properties and other iems {oufined abowe), ems that affect comparability;
and ofher significant non-cash items. We slzo indude 3 pro forma adjustment in Adjused EBITDA
to refiect 3 il period of NOI on the operafing properties we soquire and stbilize and to remove
MNO| on properies we disposs of duning the guarter assuming fhe transaction occumed at the
beginning of the quarter By excluding inerest expense, Adjusted EBMTDA allows investos to
messure our operating performance independent of our capitsl stucture and indebtedness and,
therefore, allows Bbr 3 more meaningful comparison of our operating perbrmance © that of other
companies, bofh in e real esate industry and in other industies. Gains and losses on the early
extinguishment of debt generalty indude the costs of repurchasing debt secwrifes. While not
infequent or unusual in nawre, these items result fom maret fuctustons that can have
inconsistent effecE on our resule of operafions. The economics underhing these iEms refiect
mafket and finanging condifions in the shortterm but can obsoure cur perfomancs and the valus
of our long-term investment decisions and strategies.

We beliewe that Adjusted EBITDA helps invesiors to anahge our ability b mest inerest payment
obligafions and o male gquarery preemed share dividends. We beliewe fat investors should
consider Adjused EBITDA in conjunction with net eamings (e prmary measure of our
peribrmanoce) and the other required Generally Accepted Accounting Prindples ("GAAFT)
messwres of our performance and liquidity; o improwe fheir undersanding of cur operafing resuls
and liquidity, and o make more meaningisl comparisons of owr peribrmance against other
companies. By using Adjusted EBITDA, an investor is sssessing the eamings generated by our
operafions but not wking into acoount the efiminaed expenses or gains incurred in connecton with
such operafons. As 3 result, Adjusted EBIT DA has limistions 35 an anahtical tool and sheuld be
used in conjunction with our GAAP presentations. Adjusted EBIT DA dees not reflect cur historical
cash expenditwes or frture cash requirements for working capital, capital expenditures, distibution
requirements or contrachual commitments. Adjused EBITDA, also does not refect e cash
required to make inerest and prindipal payments on our outstanding debt.

While EBITDA is a relevant and widehy used measwre of operating perfommance, it does not
represent met income or cash fow fom operations 3= defined by GAAP and it should not be
considersd 3s an alemafive to those indicaiors in evaluating operating performance or liguidity:
Further, our computation of Adjusted EBITDA may not be comparable to EBITDW reported by other

companies. We compensaie for fhe limistions of Adjusted EBITDA by provding investors with
financial statements prepared acoording to GAAP, slong with this detailed discussion of Adjusted
EBMDA and a reconciliafion of Adjusted EBITDA to consolidaed net eamings (loss), a GAAP
measurement,

Adjusted Cash NOI {Actual). A reconciliaton of our rental income and renel expenses induded in
our Statement of Operations o adjusied cash MNOI or the consolidated operating portficlio for
purposes of the Net Asset Value caloulstion is a= follows (in thowssnds):

Remntal Bvene 3 560,186
Fentl expenses (150,776 )
o1 402410
Nt femhation fes and adjusiments {1.140})
Less: a0kl NDI for develpment poffalio and omer [16.155)
Less: prope files confriited ors old (0} (13549}
Less Wil pa sy shane of NO (57.560)
Ad]usied KO foroonsolidated opsrating porfolio owned =f Deoembe rid, 216 320,805
Sk HRe B (5) [19.972)
FRerem i) 15,555
Amoitla Bon of kEse InEngibis ) Ell
EMi2 0 O TrEkn Surency exchance (d) [y
Less: Wi p2 iy share 242
Fol.l'thﬂlﬂ'h(.ﬂglibd{hih Mﬂj.ﬂctﬂh 3 318,531

{5} MNef termination £es geneslly represent the gross fee negofisfed af the fime & cusiomer is
allowed fo femminaie ifs lease agreement offset by that cusiomers rent [eveling assef or Tability; i
any; that has been previously recognized. Removing the nef ferminsfion &es from renisl income
allows for the caloafon of Adusied Cash NOI (Pro forma) fo inclede only rentsl income that is
indicstive of he properfy's recumng opersiing perbmmance.

(&) The actual NO! for properties that wers confibuted or sold dudng the three-month perod is
removed.

(g Stmight-lined renis, free rent amownt snd sm orfizabon of Jease infangibles (sbowe and below
markef Jeases) are remowed fom rensl income fr the Opersfing Forffolio o allow for the
calcwlzfon of 5 cash pield.

(d) The actual NO! and related adiustments are calowsied in Jocal currency and fanslaied af the
penod end raie io sllow for consstency with other sss=is and zbiliies a5 of the reporfing daie.

Adjusted Cash NOI [Pro forma) consists of Adjusted Cash MNOI (Actual) for the properties in our
Operafing Portfolo adjusted to refect NOI for 3 full quarter for operating properties fhat were
aoquired or stabiized during the quarker. Adjusted Cash NOI {Pro forma) for fe properties in our
Development Portidhie & basad on cument Towl Expected Invesiment and an esimated shilzed
yiekd.

Assets Under Management ("AUM™) represents fie estmaed wslus of the real estae weown or
manage fwough both cur consolidated and unconsolidated entifes. We caloulate AUM by adding
fhe furd partyinwesiors’ share of fie estimated fair wlus of fie as==ts in the co-inwestment
wentures i our shae of otal madket capitalization {cakulaed using the market price of our equity
plus our share of total debt).

Business Line Reporting. Co= FFO and dewelopment gains are generated by our firee linss of
businez=: (i) real estale oparatons; {i) straegic capisl; and (i) dewelopment. ReslesEte
operabons represents iotal Prologis Core FFO, less the amount allocsted to the Straegic Capital
line ofbusiness. The amount of Care FFO allocaed © the Straegic Capital line of business
represents e third party share ofthe asset management related 2= we eam from our oo~
investment ventuss (both consolidaed and unconsofidated) less costs directhyassociaied © our
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Notes and Definitions
(continued)
Supplemental 4Q 2015
strategic capital group, plus development management income.  Dewelopment gains include our Debt Metrics. Se= below or the detsiled calculations or e respective peried {dolars in
share of gains on dispositions of development properfies and land, net of Exes. To cloulae the thousands):
per share smount, the amount genersted by each line of business is divided by the weighted
awerage diluted common shares oustEnding vsed in our Core FFO calculafion of per shars
amaunts. Management believes evaluafing our resuls byline of business is a use il supplemental
measure of our operating perfomance becsuse it helps the investing public compare the operating
performance of Prologis’ respective businesses o ofer companies’ comparable businesses. Debtasas 5 of gross real esiate assats
Prodogis" compuiation of FRD by line of business maynot be comparable o that reporied by other Total Prologis Sha @ ofoelt - 3t par 5 1275847 5 13003782
real estaie investment trusts as they may use different methodelogies in compu fing such Less: Plogls share ofowstanding fnelgn cumency demvaives (34 769) 279)
messuras. Less comsolisted cash and 0330 equhaknts (264 1080 F10.433)
. : T 4 Aod: consoldated cIsh and C=sh equivaknts - thid pany shae $1.204 42,017
Calculation of Per Share Amounts is 3= ©llows (in thousands exoept per share smounis: Lese Uncaneollcz el ENTREE G2EN - Pmiogis Snare (163 595) {134,270}
Total Prolodgis Sha R o Ge R, el of adusiments 3 1Z3MERT 5 1R5TLEIT
Ernoss malestse assels - Prokoglk sha R 3 IUEMT  F J1EENE2
Dbt 25 2 3% of gross real estate sssets E AR EENETY
Net samilngs gl g e i Mﬁ;;f;:;ﬁiiﬁ?ﬁ??ﬁmas $ 1ZIMENT 3 125TRET
Nt eamings 5 18383 5 4086097 § ESLTEE § 01 g 3 : = =0
Noncomtrolling In R s StMUEDIE 0 eXcnangesDie mhed ;?,':E;:i:::’:g:ﬁ e e T e g °”E$; . °°g;;;
G’g:;*f,;';?;};m& zEsocizted WRN excnEn e b oo ipor b Total equy caphalkzatn S 179676 § 20645&5
gDt Secumed excnandEd B B i . TotEl Prol gis SNa R 07 028, N2t of a0psmens 12,304 607 12572817
Ad|usted net sarnings - Dlluted 4 1MA0E T 410377 § ET4284 % G2EETI 3ross maket capRAlzon  OMAMIEI O§ 33215842
‘Weldnied aversge common shanes ouEtandng -Sask SETT0 SO01ATE 21241 FEET-EES M‘MM" e SR
PVoTeTEn IE] W e O BVETE0S £ 0 0N £EETENE O Secured geht 353 %0700 Al esak assetlE
limked parinership unfs 16,393 3457 z.559 3501 Pobgs share ofsecumd debi-atp@r 3 309956 3 12842538
Ficremental we e d aVerage e ot of 400K FWards 2772 5261 1351 3507 Gross ©al estaie 3ssets - Prologls shae 5 32018387 § 31665632
nCTEmEn i we ghie d SVerage ete ot 0N exdiEn e e Secured debtas a %of gross real ostats assets 5.7% 5.0%
gapt zssumed excnanged (3) - = 2473 - Linzncymbened qross freal estale asseis o unsecured aehl
mlgnhn VST COMMON §hars s outstanding - Umencumoensd Qross neal estale 332ets - Prokgls snans 5 35151705 3 25234195
DauEd EAZALE  EOT.EEE E13E44  ENEIH Pobgs e ofunsecy md dedt- 2 par 5 RA61E31 § 10161244
Nt sarnings par shars - Baslc ¥ 0.2 & o0Er % 1.88 & 1.26 Unencumbsrsd gross real sstats assets to unsscursd dabt 2816% HEI N
Nst sarnings per shars - Dilutsd & 022 [ 184 134 Fluad Charge Covemge @t
Cors FFO Adjusted EBITDA 3 S14T5 0§ 566,615
Cone 5O S G457EE B Z4841 5 141280 8 SEiieT Adpsied EBMTDA-anmualzed cluding 12 month roling development 5 204273 0§ 1982003
Noncantralling Inee =St StmsI ke 1 excnangesn ke limkzd Net promate 0T e fWeNE mInmE ended 4 TEZ =
pEdneEnD wts o) &0 213 0 Adjusted EBTDA-an mua lized 5 2045035 3 1.95L003
Ierest 2xpense on nchangeanie deot assumed P forma adjusiment Tor mid-guaier 20y and MDI from dEposad TAE 2,655
exchanged 3 4245 3508 18,384 Adlsied ESTOA, Mebding NOI Tom dkposed propees, amualized 5 2086451 5 1934659
Core FFO - Daluted $  MEE11 % 2EOTIT % 116006 ¥ ETOMD inferest expense 3 a2EES  § 81,035
Welghted verage common shanes ouwstandhg -Baske SI3.7T0 501,178 521,241 499583 Amonization and wile-0T of defemed kan costs B528) G504}
moremen izl we ghied average efecion exchange of Amofization of debl premlum (discount ), net 1388 11,488
lkmked parneship unks 14597 1964 BE9T 1554 Captalzed heest 14,122 13,915
ncremen izl welgiied average efiect of slock awands 2272 2381 1.961 3307 Frekmed siock dikdends 1632 1,671
mCrementsl we g d 2Uerage 2MaCl 0N SXnEn R 2R TrFd pary snare of fled changes from consolidzted enttes B260) B.344)
dedl assumed exhanged (3) z 11479 2173 11,579 Oulr snare of fed GG from unoon solidated entREs 15852 16.250
E':g:}’“m” common 5hares outstanding - g i 3 e Totsl ieed crarges 5 11Ss81 05 112422
Total fied charges, anmualzed 3 #2324 3 445,887
Core FFO per shars - Dlluted £ 084 & 04 3 223 % 158 Fixe d charga cowsrage rafio 451 441
{a) In March 2015, e exchangeable debt was seiffed prim anly frough the issusnce of common  Debiim Adjusked EBTDA
stock The adjustment in 2015 assumes the exchangs oocurmed on Jnusry 1, 2015, Total Prologls sham of deit, nef of adlsiments 5 OIRIMENT 5 125TLEIT
Adusted EBIMTDA-anmalkzed 5 2045035 3 1952003
Dbt i A djustsd EBITDL rafio &1 .34




Notes and Definitions
(continued)

Development Margin is calculsted on deweloped properties 32 the estmated walue 3t Stabilzaton
minus estimated total investment (referred to s Value Creafon) and, on properties expected © be
sold or contributed, afier esimated closing coste and taxes, if any divided by the estimated toml
investment.

Development Portfolio includes industial properties that are under development and properties
that are developed but hawe not met Sebilization.

Estimated Build Qut (TEl and sq ft}- represents the estimsed TE| and finished sguars fest
available for rent upon complefion of an industrial building on existing parcels of land.

FFD, as defined by Prologis attributable to common stockholdersiunitholders ["FFO, as
defined by Prologis™); Core FFO attributable to common stockholdersiunitholders ("Core
FFD'); AFFO (collectively referred to as "FFO”). FFO i= 3 financisl messure tat is not
determined in accordance with GAAP, but is 3 measure that is commenhy used in the resl estats
industry The most directly comparable GAAP measure © FFO is net eamings. Alhough the
Nafional Assodation of Real Estate Investment Trusts (MAREIT) has published a definifion of
FFRO, medifications to e MARE calculation of FFD are common among REMs, as companies
seck toprowde financial measures that meaningfully refiect heir business.

FFD is not meant to represent 3 comprehensive sysem of inancial reporiing and does not present,
nor do we intend it to present, 3 complee picuwe of cur financial condifon and operafing
performance. We befieve net eamings computed under GAAP remains fe primany measure of
performance and fhat FFO i= only meaningil when it is used in conjunction with net eamings
compuied under GAAP. Further, we believe owr consolidated finandal stements, prepared in
accordance with GAAP, proside the most meaningful picture of our financial condition and our
operafing performance.

NARE's FFO measure adjusts net eamings computed under GAAP to excdude historical cost
depredation and gains and ksses from the sales, along with impairment charges, of previoushy
depredated properfes. We agres that these NAREIT adjustments are usefl to investors for the
fiollowing reasons:

{i} hisiorical cost scoounting for real esEE asssts in accordance with GAAP assumes, through
deprecistion charges, that the wlue of real estate assets dminishes predictsbly owr tme.
MAREIT stated in it White Faper on FFO “sinoe real estate asset wlues hawve historically
risen or fallen with market conditons, many industny invesiors have considered presentstions
of cperating resuls for real este companies that use historical cost sccounting to be
insufficient by themselwes” Consequentfly, NAREITs definition of FFO refiects the fact that
resl es@te, 35 30 3sset dass, generally apprecistes ower time and deprecistion changes
required by GAAP do not refiect the underhying e conomic reslities. We sxziude depredston
fiom our unconsclidated enfities and the third parfies” share of our consolidated wentres,

(i} REITs were created in order © encourage public ownership of real ezt6te 3= an ass=t dass
treugh investment in firms that were in the business of long-term ownership and
management of real estse. The exdusion, in NARE T's definition of FFO, of gains and losses
ffom the sales, along with impairment charges, of previoushy depredated operatfing realestae
assets sllows invesiors and analyst to readily identify fie operating resulE of the long-t2rm
assets that form the core of 3 REM's activity and 3=sisE in comparng those oparating results
between periods. We include fhe gains and losses (including impairment changes) from
disposifions of land and development properties, 35 well 35 our proportionate share of e
gains and lesses (including impairment charges) fom dispositions of dewelopment properties.
recognized by our unconsolidated and consolidaed entities, in our definition of FFO. We
exciude the gain on revaluation of equityinvestments upon soguisition of 3 controlling inErest
ffom our definifon of FFO.

Our FFO Mes swres

Atthe same time that MAREIT created and defined its FFO measure for the REIT industry; it also
recognized that “management of each of is member companies has the responsibility and
authority to publish finandal information that it regards as useful to the financial community” We
believe stoddhokder s, poten fal investors and financial anahysts who redew our operating resuls are
best s=rved by a defined FFO measure that includes other adjustments to net eamings computed
under GAAP in addition i fose induded in fhie NARE defined measure of FRD. Owr FFO
messures are used by management in ansheing cur business and fhe performance of our
properties and we befieve that it is imporant that stoddholders, potential inwestors and financial
anahsts understand the measures management uses.

‘We calculate our FRD measures, 35 defined below, based on our proportionate ownership share of
both our unoonsolidated and consolidated ventres. We reflect our share o four FRD measures for
unconsolidaed wentures by apphing cur average ownership percentge for the peried o the
applicable reconciling items on an entity by entity basis. We refiect our share for consolidated
ventures in which we do notown 100% of the equity by adjusting cur FFO measures to remove the
third party ownership share of e applicable reconciling items based on aversge ownership
percentage for fie applicsble pericds.

We use these FFO messwres, including by segment and region, o (i} evaluate our performance
and the performance of cur properties in comparison o expecied results and resulls of previous
perniods, relative to resource allosation decisions; (il ewaluat the performance of our management,
{iil} budget and forecast futre results to assist in e allecation of resources; (iv) assess our
perbrmance 3= compared to similar resl esete companies and the industry in genersl; and ()
ewliae how a specific potential investment will impact our frture resuls. Becsuse we make
dedsions with regard to our peribrmance with 3 long-£m ouiock, we beliewe it is ap propriate to
remowe the effects of short-Em items that we do not expedt to afiect fie underhying long-Em
peribrmance of the properties. The long-term performance of our properties is prin dpalhy driven by
rental income. While not infequent or unusual, these addifonal iems we exclude in calculating
FFQ, as defined by Prologis, defined below, are subject to sgnificant flucwabons fom peried to
penod fhat cause both positive and negative shorkem efects on owr resuls of operations in
inconsisEnt and unpredictsble direcfions fat are not relevant © our long-term outiook.

We use our FFD messures 3s supplemental financisl messures of operating performance. We do
not use our FFD measwures 35, ner should they be considersd © be, altemafives to net eamings
computed under GAAP, as indicaters of our operating performance, as altematives to cash fom
ojperating activiies computed under GAAF or as indicators of our ability to fnd our cash needs.

FFQ. as defined by Prologis

Te amive at FFO, a5 defined by Profogis, we adjust the NAREIT defined FFO measure to exclude:

{i} defemed inoome tsx benefis and defemed nocome tax expenses recognzed by owr
subsidianss;

{i} cument income tEx expense relsted to soguined tax lisbiifes that were recorded 3= defemed
tax fighilitizs in an acquisition, o e exEnt the sxpense is ofEst with 3 defemed income Bx
beneft in GAAP eamings fhat is excluded from our de fned FFD measure;

{iiiy unhedged freign cumency exchange gains and losses resulting fom debt transacfions
between us and our foreign consolid aed subsidianies and our forsign unconsolidated enties;

{ivh foreign curency exchange gains and lesses from the remeasurement (based on cumrent
foreign cumency exmhange rates) of certain third party debt of our foreign consolidated
subsidiaries and owr freign uncensolidaed entifes; and

¥ mark-to-market adjustments associated with dervafive inancalinstuments.
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We believe invesiors are best served if the inbmation tat is made awailable to them allow:s them
to sfign their anaheiz and ewsluation of our operafing results slong the =same lines that our
management uses in planning and executing our business straggy.

Core FFO

In addifion to FFO, a5 defined by Prologis, we also use Core FFD. To amiwe at Gore FFO, we
adjust FFO, as defined by Prologis, © exciude the fillowing recurring and non-recuring items that
we recognized directyin FFO, a5 defined by Frologis:

{} gains orlosses fom contribution or sale ofland or development properties;

(i} income tax expense relaied o the s3ke of investments in resl estae and thind-party aoguisiton
costs related to the aoquisifion of real estais;

(i} impairment charges recognized relsied o our inwestment in resl este genera lhy 35 3 result
of our change inintent i contribue or sell fiese properfies;

{iv) gains orlosses fom the earhy exding uishment of debt and redempfion and repurchase of
prefiemed stodk; and

(v} expenses related to natural deasiers.

We believe it is approprise b further adjust our FFO, a5 defined by Profogts for cerin recuring
items 35 they were driven by transaconal acfivity and factors relafng to the financisl and real
estte markets, rather than Goiors speciiic to fhe on-going operating performance of our properties
or investments. The mpairment changes we hawe recognized were primarity based on valuations of
real estate, which had dedined due o market condifions, that we no longer expecied © hold for
long-term inwestment Ower the last few years, we made i 3 priority to strengthen our finandal
posifion by reducing cur debt, our investment in cerin low yielding asseE and our exposwe D
forsign currency exchange fluctuations. As a result, we changed our intent to s=ll or contribue
carmin of our real estste properties and recorded impairment charges when we did not expect o
recover fhe cost of our investment. Also, we purchased porfions of our debt securities when we
befieved it was advantageous © do so, which was based on market conditions, and in an efiort ©
lower our bomowing cost and extend our debt maturifes. As a result, we have recognized net
gains or losses on the early extinguishment o f oertsin debt due to fhe finandsl market conditions at
that me.

We anahre our operating perbrmance primarily by the rentl income of cur real estae and the
revenue driven by our stategic capil business, net of operating, adminiswative and finanding
expenses. This income stream is not directy impacted by fuctations in e market wlus of our
investments in real esEte or debt securities.  Although these iems discussed abowe have had 2
maienial impact on our operations and are refiected in cuwr financal setements, the remonal of fe
efiece of these items allows us b better understand fhe core operating peribrmance of our
properties ower the long tem.

We use Core FFO. including by segment and regien, to: (i} ewluate our performance and the
performance of our properties in comparison o expected resuls and resuls of previous periods,
relative © reseurce allecation dedsions; (i) ewaluate the performance of our management, (i)
budget and forecast sture resulEs o assist n the sllocation of msowrces; (iv) provde guidance to
the financial markets to understnd our expeced operating performance; (W assess our operating
performance as compared to similar resl estse companies and fie industry in genersl; and (M)
evaluae how 3 specific poential investment will impact cur futue resuls. Because we make
decisions with regard to our peribrmance with a long-term outiook, we beliswe it is appropriae ©
remowe the efiecE ofiems that we do not expedt to affiect fie underhying long-term performance of
the properies we own. As noted abowe, we belfieve the long-Erm performance of our properfies is
principalhy driven by rentl income. We befiewe inwesiors are best sered if the informa fion that is
made vailable o them allows them b align their anahsis and ewaluaton of cur operating results.
along the same lines that cur management uses in planning and exscuting our business straegy.

AFFO

To amive at AFFD, we adjust Core FFO to include realized gains fom the disposition of land and
dewelopment properties and o exdude our share of the impact of (i} staightdine rents; (i)
amentizaton of above- and below-market lease intangibles; (i) mouming capital expenditures; (i
amortization of management contracts; {v) amorizafon of debt pemiums and discounts and
financing costs, net of amounts capitslized, and; {vi) stock compensation exgpense.

We believe AFFD provides 3 meaningfil indicator of our ability to fund cash needs, including cash
distributions 1 our stockholders.

Limitations on Use of our FFO Measure s

While we believe our defned FFO messums are imporEnt supplements! measures, neither

MAREIT's mor ouwr measures of FFO should be used alone because they esclude sgnificant

economic components of net eamings computed wnder GAAP and are, therefore, limited as an

anahytical tool. Accordinghy, these are onbya few of the many measures we use when anahging our
business. Some of these limiations are:

»  The cument income @x expenses and acquistion costs that are exduded from our defined
FFD measurss represent the taves and transacion costs hat are paysble.

= Depredation and amortization of real esEte assets are economic costs fat are excluded fom
FFOD. FRD is imited, 3= it do=s not refiect fie cash requirements that maybe necessany for
future replacements of the real esE & ass=t=. Furher, fie amorization of capiE] expendiures
and keasing costs necessany o maintsin e opersting perbrmance of industrisl properties ars
not refieced in FRO.

=  Gains or losses fom non-development property soquisitions and disposifons or impairment
charges relzed o disposifions represent changes in walue of the properties. By
exduding these gains and lesses, FRO does not capture realized changes in the walue of
acquired or disposed properties arising from changes in market conditons.

»  The defemed income tax benefts and expenses that are escluded fom our defned FRD
messure s result from fhe creston of 3 defemed income tax asset or lability that may hawe to
be settled at some fture point Our defined FRD measwres do not cumenthy reflect any
income or expense that may result from such setfement

»  The forsign cumrency exchange gains and losses that are excluded from owr defned FFO
messures are generally recognized based on movements in foreign cumency sxchange raes
through a specfic pointin fime. The ultimate setlement of our fregn curmency-d enominated
net gssets is indefinite &5 o tming and amount. Our FFO measures are limied in that theydo
not reflect the current peried changes in these net assets that result from periodic foreign
curency exchange rate movements.

»  The gains and losses on exfinguishment of debt that we exdude from our Core FFO, may
provide 3 benefit or cost b us 35 we maybe setling our debt at less or more than our iture
obligation.

» The natwral disaser expenses fhat we exclude fom Core FFO are cost that we have
incunred.

We compensae fr these limistions by using our FFO measmres enly in conjuncton with net
eamings computed under GAAF when making our decisions. This information should be read with
our complete oonsclidated financial setements prepared under GAAF. To assist invesiors in
ocompensating for these imitations, we reconcile cur defined FRO measures © our net amings
computed under GAAP.

Fixed Charge Coverage is d=fined a= Adjused EBITDA divided by otal foed charges. Foed
charges consist of netinerest expense adjusted for amortization of finance costs and debt
discount {premium), capitalized inerest, and prefemed stodk dividends. We use ixed charge
coverage o measure our liguidity We believe that foed charge coverage is relevant and useful to
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imvestors because it allows fixed income investors to messure our sbility to meke interest payments
on outstanding debt and make distributions /dividends to prefered unitholders/stodiholders . Our
computation of fxed charge coverage 5 not calculated in accordance with applicable SEC rules
:and may not be comparsble o foed charge mwverage reported by other companies.

General and Administrative Expenses [“G&A") were 85 follows (in thoussnds):
Months Endsd

b 31

014

Thres Months Endsd

i ber 31,
2014

205 2015

Investment Capacity & ouw estimate of the gross resl estaste, which could be scquired by our o-
investment ventures through the s e of exdsting equity mmiment fomus and our pariners up to
the ventures mastimum leverage limits.

Market Classification
»  Global Markets festure large populstion centers with high per-capita consumption and
=re |ocsted nesr major seaports, sirpors, and ground transportstion systems .
L Regional Markets benefit fom large population centers but typicslly are not as tied to
the global supply chain, but rather serve local consumgption and are often less supply
constrained. Markets included a5 regional market include: Austin, Charlotte, Cincinnati,

EToss ovemead 5 124355 116977 5 461,128 F 461547 Columbus, Denver, Hungary, Indianapolis, Juarez, Les Veges, Loukville, Memghis,
Al cated 10 BAE]expenses {5.898) 7.313) (34,146 0075 Neshville, Crlando, Phoenix, Portland, Renc, Reynosa, San Anionio, Slovakia, Sweden
Allocated to sirategl capkal expenses (25.228) (22,05 (88.418) 85 455) and Tijuana.

CapRaiized amounts (25802} 21,623} (100,355 ) G708 #  Other Markets represent & small portion of cur portfolio that B lomted cutide globsl
GE&A sxpaness 3 E5S05 % E5%ST % O HME1N9 % MT.7ES and regional markets. These markets include: Austria, Boston, Jadsomille, Kamsas

‘We capitslize certsin costs directly related o owr development and lessing activiies. Capitslized
GEA expenses include salaries and related costs as well == other G&A cost. The capitalized
ocost were a5 follows (in thowsands):

Three Menths Ended

Months Ended
mber 31, 1

4

City, Morfol, Salt Lake City, Savannsh and Tampa.

Net Asset Value (*NAV'). We mnsider NAV to be 8 wseful supplemental messure of our
operating performanme bemse it ensbles both mansgement and investors o estimate the fair
value of our bisiness. The sssessment of the fair value of a particular segment of our business &
subjeclive in that it imvolves estimates and can be mlculsted using various methods . Therefore, we
have presented the financisl resulis and investment relsted o our business segments that we

s W0 01 believe are important in calculating our NAV but have not presented any specific methodalogy nor
Sulidng gevelpmen anNRks ] 12422 % a5 47.282 % 4043 provided amy guidance on the sssumgptions or estimates that s hould be used in the calculstion.
Leashg advREs 3416 41470 1383 17 858
Buliding and l=nd Improvemenis and diher 7857 7161 31,730 5251 The compeonents of NAV do not consider the potential changes in rental and fee income streams or
Totsl capiiiized GB.A 3 TENI n0s § WA I the franchise value essocisted with our global opersting platform, strategic capital platform, o
development platform.
'GEA as a Percent of Assets Under Management (in thoussnds):

Met Effective Rent & caloulsted at the beginning of the lesse wsing the estimsted totsl cash to be
het GRA 3 2319 reeived over the term of the lesse (including bese rent and edpense reimbuwrsements) and
Add: stmlegic caphal expenses 83718 annualized. Amounts derived in a cumency other than the U.S. Dollar have been franslated wsing
Less sirateglo caplslpropeny management expensss (41.553) the average rate fom the previcws tvehve months. The per square foot number & calculsied by
Adjusted G4 ¥ EEEE dividing the annualized net effiective rent by the cccupied square feet of the lesse.

Grossbook value 3 periad end (a)

Opemiing prope s 5 65775 Net Effective Rent Change {Cash) represents Net Effective Rent Change (GAAP) adjusted to
Davelopment porifllo - TE 3815332 exclude certain noncash iiems including straight-line rent adjistments and adjusiments related to
Land partiolia 1.565.100 purchase accounting 1o refledt leases at fair value at the time of aoquis ition.

Dimer real estate Invesiments, assels held ©rsak andnoke recevablke backed by real estate B09.567

Total Gross Book Valus of Asssts Unger Management § RIBIT Net Effective Rent Change {GAAF) represents the change on operating portfolio properties in net
GEA 35 3 of Assats Undsr Managameant 0sI% effective rental raies {average rate over the lease f=rmj) on new and renewed leases signed during

(g} Thiz amount doss nof represent enfeprze value
Interest Expense consist=d of the following (in thousands):

2014

FIGE] 2015 014
Gross Interest expense 3 106357 5 95457 3 DA Y 377 566
Amortization of discount (premium), net 113.098) 18,202} [45.253) 21.440)
Amonization of defred lban coss 3528 3,669 13,412 14118
niees expanse b2 capRalzAbn %6787 20,224 |27 37042
Caphaized amounts (14122} (16132} 50,808 ) E1457)
Interestexpanss F] 32665 % T4082 % W 5 JOEEES

the period &5 compared with the previows efiedive rentalrates in that samespace.

Net Operating income (“NOI"} represent rental inmme less rental expenses.

Prologis
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MNoncontrolling Interest. The following table includes information or each enfty we consolidae
and in which we own less than 100% (dollars in horsands):

Prologes US. Logstios Ventre
Prologis North American indu strll Fund
Brazll Fund @)

Cfer consoldsiedenites

LimPsd partne s In Be Ope@iing Parnesnip
Honeondr o ling interss & H

1522509

3752901 % 10110405 §

(5} We have a 50% ownership interest in and consolidate the thg.ks ﬂra'zJILongcFa-rrners Fund
! "Brazil Fund?). The Brazil Fund's assefs are prim anly investm ents i unconsolidsted enfities.

Opemting Portfolio indudes stabilzed industrial properes in our owned and managed portific.
A deweloped property mo ves inio the Opera fing Portivlic when it mes & Stabilzation.

Pro-Rata Balance Sheet and Operating Infomation. The consolidasd amounts shown are
derived from and prepared on a consistent basis with our consolidaied financisl staements and ars
adjusied to remove the amounts attributable to non-confroling inerests. The Prologis share of
unconsolidaed co-investment ventures oolumn was derived on an entite-by-entity basis by
applying our ownership percentsge © each line iem o cslculate our share of that line iem. For
purposes. of balance shest dat, we used owr ownership percentage at the end of the period and
for operating information, we used our awerage ownership percentage for the period, consistent
with how we calculate owr share of net eamings (loss) during the perod. We used 3 similar
caloulation o derive the noncontrolling interes” share of each line item. In order to present the
ol owned and managed portibhio, we added our investors share of each line iEm in the
unconsolidsied co-investment ventures and fie nencontroling interests share of each line item
the Prologis Totl Share.

Prologis Share represents our proportionate eoonomic ownership of each entity included in our
ol owned and managed portfolio.

Rental Revenue included the following (in thousands):

014 N5 014

Rertal ravamue H 304405 § 1ATEASE S 1184217
Amonization of le3se IMangloles [R50 ) [9.604 ) (28.437)
Rertal expense oo erks 4430 B0 348740
Stralghi-lined rents 283 59,223 285

$ SE0.1EE % 402014 § 157LIST §  15T.MS

Same Store. We ewluae the operating performance of the operafing properties we own and
manage using 3 “Same Store” anshysis because the populston of propertes in this anahsis is
consistent fiom penied i peried, thersby eliminafing e efiects of changes in fhe compesition of
the portfolic on performance measures. We include the properfes included in our owned and
managed portilio that were in operation (including development properties that have been
completed and available for kease) at Januany 1, 2014 and throughout the full pericds in both 2014
and 2015. We have remowed all properies that were disposed of o a thid party fom the
population for both penicds. We believe the Sctors that impact rensl income, rental expenses and
MO in the Same Store portiolio are generally the same as for e otal operating portinlio. In order
o derive an appropriste measure of period-io-peniod operating peribrmance, we remo e e efiects

of forgign cumency exchange rate mo vements by using the current exchange rae to translate fom
local cumencyinte LS. dollars, for both perods.

Qur same sre messures a2 non-GAAF measures that are commonly used in the real estae
industry and are calculated beginning with rental income and rentl expens=es fom the financial
sEtements prepared in scoordance with GAAF. It is also common in the real esate industny and
expected from the anahyst and invesior community that these numbers be furfher adjusted o
remove certsin non-cash items included in the financial statements prepared in accordance with
GAAP to reflect 3 cash same store number. In order to dearhy label these metrics, we call one
Same Store NOI- GAAP and one Same Store MOl-Adjused Cash. As these are nen-GAAP
measures they have certsin limigtions as an analyfical tool and may wary among real estae
companies. As a result, we provide a reconciliation fom owr nandal sEtemens prepared in
acoordance with GAAP to Same Store NOI-GAAP and fhen to Same Store NO|-Adjused Cash with
=xplanations of how fiese metics are calculated and adjusted.

The llowing is a reconcilistion of our consolidated rentsl income, rental expenses and MO, as
included in the Consclidated Staements of Operations, to the respedtive amounts in ocur Same
Store portfolio anahysis (dollzrs in hovsnds):

s o4 e
Rental Revenue
Per e Consalidated Siaements of Operalbns 3 560186 5 402014
Properiss mt holided and siher adjustments (3) (178 482) 53.884)
Unconsoldated Co4nvestment Ve ntures 404 B35 408,344
Zame $tors - Rentsl Incoms % TEE5M 5 TSE 474 40%
Fentl Expense:
Par e Consalidated Saements of Operaibns ¥ 190776 3 108,370
Properiles not Inclided and ofheradjusiments (o) [43.805) 7415}
Unconsoldated Co-Anvestment Venures 92416 93,807
Sams Stors - Rentsl Expsnss 5 159357 § 134762 4%
NOHGAARP:
Per e Consalidated Silements of Operaibns 3 402410 F BIEd
Properiles not Includad and ofheradusiments (134 577} {46,459)
Unconsoldated Codmvestment Ventures Hz4T 34537
Same Store- NOI - GALP 3 BT s ®|1Lmz 45%
Zame Store- NOI - GAAP - Proiogs Shars o} % 351450 % 329,825 EE%
NORAdj sted Casit
Same soe- NOl- GAAR 3 SEF 205 3 61,712
Adpustments (d) [13.089) (6.913)
Same Store- NOI- Adjustd Cash % 4114 % 54759 5%
3ame thore - NOI- Adjused Cash - Prologls Shars ) $  MISIES BTN 45%

(a8 Tocalowlzie Same Siore rental income, we exdude the nef ferminafon and rensgofbafion fees
io allow us io evaluaie the growth or decline in each properny’s rental income without regard io
iizm s that are not indicative of the properiy’s recuming opersting performance.

(b} To eslowste Ssme Sfore renfsl expense we include an allocsfion of the propery
mansgement expenses for our consolidsied properfes based on fhe propery managemeni
e fhat is provided for in the individusl mansgement agreements wunder which our whaly
owned management companies plowde propery mansgement senices (generslly the fee is
based on a pereniage of . On consolidation, the ge t fee income and
sxpenses are aliminsted and the aauaI cost afpmwd.\ng propefy management sendes is
recognized.
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e} Prologis share of Ssme Siore is calowsfed using e unded)ing building inform afon from the ‘oonversions represents the amount by which the ssles procesds exceeds the amount included in
Same Store NO! GAAP and Adiesied Gash caloulsfions and applidng our ownership NAV for the dispesed property
percentage 55 of Septem ber 20, 2015 fo the NO| of 2ach building for both perods.

{d} Inomderfo denve Same Store- NO! - Adusted Cash, we adivst Same Siore- NO- GAAP o
exelpds non-cash ifems included in our rentsl income in our GAAP finsnas! stafements,
including siraight line rent adusimenis and adiusiments related fo purchase accouning o
reflect leases 3t fairvalue af the tme of 3.oguistion.

Value Creation represent the walue that we will create through our development and leasing
activifes. We calulae value creaion by estimating the NO| that the property will generate at
S@bilizaton and applying an estimated stabilized capitaliza fon rate applicable to fat property. The
walue creation is calculsted as the amount by which the estmated wle exxseds owr total
expected inwestment and does not indude any Bes or promotes we may eam. This can also

Same Store Aversge Ococupancy represents e sverage occupied percentsge of e Same Store include realized economic gains from valus-added conversion properties.

portfolio for the percd. Weighted Average Estmated Stabilized Yield is caloulaed as NO| sssuming stabilized

Stabilization is defined when a property that was developed has been completed for one yearoris occupancy divided by Acquisition Cost or TEI as applicable.

50t occupied. Upon stabilzation, a3 property is moved inio our Operafing Portiblio.

Stabilized capitalization mte equals "stabilized NOT" divided by the “total acquisition cost™.
Stabilized NOI equals the estimsed twelve months of potential gress rentl rewenus (base rent,
including above or below market rents plus operafing expense reimbursemen =) multiplied by 953
to adjust income i 3 stabilized vacancy Sctor of 5%, minus estimsted operafing expenses. The
towl acquisiion cost comprises the purchase price ples 1) wansaction closing costs, 2) all dus
diligence costs, 3) immediste capital expenditures {including wo years of property improvements
and all leasing commissions and tenant imprevements required o stabilize e propertyd, 4) the
efects of marking assumed debt to market and 5) the net present value of free rent, if 3 pplicable.

Strategic Capital NOI represents strategic capitsl incomse le=s strategic capital espenses.

Tenant Retention is the sguare footage of 3ll leases rented by existing tenant divided by the
square Bowge of all expitng and rented leases during the reporting period, excluding the squars
footage of Enant hat deSult or buyout prior o esgiration of fieir lease, shortterm tenants and
the syuars o Bge of monf-i-month leases.

Total Expected Investment ["TEI") represents totsl estmated cost of development or expanson,
including land, de velopment and leasing costs. TE| is based on cument projections and is subject io
changs. Mon-U35. dollar investments are franslsted to US. dollars using the sxchange rate at
period end or fhe date of development start for punposes of calculating dewelopment starts in any
period.

Turnower Costs represent the costs incurred in connecfon with the signing of a lease, including
leasing commissions and Enant improvements. Tenant improvements include costs to prepare a
space for a new tenant and for a lease renewal with the same tenant. It exdudes cost o prepare a
space that is being leased for the first fme {i.e. in 3 new de welo pment property).

Value-Added Acquisitions are properties we acquirs for which we belizve the discount in pricing
atributed o fhe operating challenges could provide greater returns post-ssbilizafon than the
retums of stabilized properties that are not Value-Added Acguisitions. Valus Added Acguisitions
must have one or more of the following charackeristics: () exdsting vecancy in excess of 200, (i)
short &m lease roll-over, typically during the first two years of ownership; (i} significant capisl
improvement reguirements in excess of 10% of he purchase price that must be invested within fe
first o years of ownership.

Value-Added Conversions represent the repurposing of industial properties © 3 higher and
better use, including office, residential, retsil, research and development, dats center, s=if storage
or manufacturing with the intent o ultimatehy ==l the prope iy once repositioned. Activities required
to prepare fhe property or conwversion to a higher and betier use may includs such aciivities 35 re-
zoning, re-designing, re-constructing, snd re-tenanfing . The economic gasin on sales of valus sdded







