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Item 2.02. Results of Operations and Financial Condition (Prologis, Inc.) and
Item 7.01. Regulation FD Disclosure (Prologis, Inc. and Prologis, L.P.).

On October 20, 2015, Prologis, Inc., the general partner of Prologis, L.P., issued a press release announcing third quarter 2015
financial results. A copy of the press release as well as supplemental information is furnished with this report as Exhibit 99.1, and is
incorporated herein by reference.

The information in this report and the exhibits attached hereto is being furnished, not filed, for purposes of Section 18 of the
Securities Exchange Act of 1934, as amended, and pursuant to Items 2.02 and 7.01 of Form 8-K will not be incorporated by reference into any
filing under the Securities Act of 1933, as amended, unless specifically identified therein as being incorporated therein by reference.

Item 9.01. Financial Statements and Exhibits.
(c) Exhibits
Exhibit No. Description

99.1 Press release, dated October 20, 2015, and supplemental information.
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Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrants have duly caused this report to be signed on
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PROLOGIS, INC.
October 20, 2015 By: /s/ Thomas S. Olinger

Name:Thomas S. Olinger
Title:Chief Financial Officer

PROLOGIS, L.P.,
October 20, 2015 By: Prologis, Inc., its general partner

By: /s/ Thomas S. Olinger
Name:Thomas S. Olinger
Title:Chief Financial Officer
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Prologis Reports Third Quarter 2015 Earnings Results

SAN FRANCISCO (October 20, 2015) — Prologis, Inc. (MYSE: PLD), the global leader in
industrial real estate, today reported results for the third quarter of 2015.

HIGHLIGHTS FROM THE QUARTER

= Core funds from operations per diluted share was 50.58, up 21 percent year-
over-year

= Prologis’ share of GAAP same store NOI increased 6.2 percent

= Completed $733 million of dispositions and contributions at a 4.9 percent
stabilized cap rate

= Estimated value creation of $158 millien from stabilizations, reflecting a 35.8
percent margin

“The team produced exceptionally strong financial and operating results in the third
quarter,” said Hamid Moghadam, chairman and CEQ, Prologis. “The underlying trends
in our businesses continue to be favorable, and as we look across our global portfolio,
rents are trending higher while supply remains in check.”

OPERATING RESULTS EXCEPTIONALLY STRONG

Owned & Managed 3Q1s 3q14 Notes
Occupancy 96.0% 95.0% Up 60 basis points over 2015
Leases Signed 42.2MSF 40.8M5F

Customer Retention 87.0% 83.9%

Prologis Share 3015 3Q14 Motes

Rent Change (GAAP) 12.0% 11.9% Driven by the U.5. at 16.4%
Rent Change (Cash) 3.6% 1.6%

Same store NOI (GAAP) 6.2% 3.9% Driven by the U.5. at 8.0%
Same store NO| (Cash) 4.5% 4.7%

CAPITAL ACTIVITY HIGHLIGHTED BY DISPOSITIONS AND CONTRIBUTIONS

Prologis Share (Millions of §) 3015 YTD Notes
Building Acquisitions 52403 53,5147
Weighted avg stabilized cap rate 5.8% 5.5%
Development Stabilizations 5441.0 51,3501
Value creation (estimate) $157.9 $459.3  Weighted average
yield [estimate) of
7.5%
Weighted avg margin (estimate) 358% 34.0%
Development Starts $229.0 %1,246.1
Weighted avg margin (estimate) 27.5% 21.3%
% Build-to-suit 36.0% 379% Up from 28 8% in
3014
Total Dispositions and Contributions 5733.0 $1,704.7 3Q15 dispositions
include $492.3 of
buildings and $78.5
of land
Weighted avg stabilized cap rate A4.9% 4.8% Excludes land and

other real estate

“During the guarter we made good progress on our dispesitions and contributions,”
said Tem Olinger, chief financial officer, Prologis. “Investor demand for high-quality
industrial real estate around the world remains strong and we are confident in our
ability to execute on our disposition and contribution activity.”




GAAP NET EARNINGS

Net earnings per diluted share was $0.49 compared with $0.23 for the same period in
2014,

GUIDANCE MIDPOINT CONFIRMED AND RANGE NARROWED FOR 2015 CORE FFO

Core FFO guidance at the midpoint implies year-over-year growth of 17 percent.

Per diluted share Previous Revised
Core FFO $2.1810 $2.22 $2.1910 $2.21
GAAP Net Earnings £1.12t0 5116 $1.51 to $1.53

The Core FFO and earnings guidance described above excludes any potential future
gains (losses) recognized from real estate transactions. In reconciling from net
earnings to Core FFO, Prologis makes certain adjustments, including but not limited to
real estate depreciation and amortization expense, gains (losses) recognized from real
estate transactions and early extinguishment of debt, acquisition costs, impairment
charges, deferred taxes and unrealized gains or losses on foreign currency or
derivative activity. The difference between the company’s Core FFO and net earnings
guidance for 2015 relates predominantly to these items.

WEBCAST & CONFERENCE CALL INFORMATION
Prologis will host a live webcast and conference call to discuss quarterly results,
current market conditions and future outlock. Here are the event details:
*  Tuesday, October 20, 2015 at 12 p.m. U.5. Eastern Time.
=  Live webcast at

Events and Presentations
=  Dialin: +1 877-256-7020 or +1 973-405-9692 and enter Passcode 48765491,

by clicking Investors>Investor

A telephonic replay will be available Oct. 20-Oct. 27 at +1 855-853-2056 (from the U.S.

and Canada) or +1 404-537-3406 (from all other countries); please use conference
code 48765491, The webcast replay will be posted when available in the "Events &
Presentations” section of Investor Relations on the Prologis website,

ABOUT PROLOGIS

Prologis, Inc. is the global leader in industrial real estate. As of September 30, 2015,
Prologis owned or had investments in, on a wholly owned basis or through co-
investment ventures, properties and development projects expected to total
approximately 671 million square feet (62 million square meters) in 21 countries. The
company leases modern distribution facilities to more than 5,200 customers, including
third-party logistics providers, transportation companies, retailers and manufacturers.

FORWARD-LOOKING STATEMENTS

The statements in this document that are not historical facts are forward-looking
statements within the meaning of Section 27A of the Securities Act of 1933, as
amended, and Section 21E of the Securities Exchange Act of 1934, as amended. These
forward-looking statements are based on current expectations, estimates and
projections about the industry and markets in which Prologis operates, management’s
beliefs and assumptions made by management. Such statements involve uncertainties
that could significantly impact Prologis’ financial results. Words such as “expects,”
“anticipates,” “intends,” “plans,” “believes,” “seeks,” “estimates,” variations of such
words and similar expressions are intended to identify such forward-looking
statements, which generally are not historical in nature. All statements that address
operating performance, events or developments that we expect or anticipate will
occur in the future — including statements relating to rent and occupancy growth,
development activity and changes in sales or contribution volume of properties,
disposition activity, general conditions in the geographic areas where we operate, our
debt and financial position, our ability to form new co-investment ventures and the
availability of capital in existing or new co-investment ventures — are forward-looking
statements. These statements are not guarantees of future performance and involve
certain risks, uncertainties and assumptions that are difficult to predict. Although we
believe the expectations reflected in any forward-looking statements are based on
reasonable assumptions, we can give no assurance that our expectations will be
attained and therefore, actual outcomes and results may differ materially from what
is expressed or forecasted in such forward-looking statements, Some of the factors
that may affect outcomes and results include, but are not limited te: (i) national,
international, regional and local economic climates, (i) changes in financial markets,
interest rates and foreign currency exchange rates, (iii) increased or unanticipated
competition for our properties, (iv) risks associated with acquisitions, dispositions and
development of properties, (v) maintenance of real estate investment trust ("REIT")
status and tax structuring, (vi) availability of financing and capital, the levels of debt
that we maintain and our credit ratings, (vii) risks related to our investments in our co-
investment ventures and funds, including our ability to establish new co-investment




ventures and funds, (viii) risks of doing business internationally, including currency
risks, (ix) environmental uncertainties, including risks of natural disasters, and (x)
those additional factors discussed in reports filed with the Securities and Exchange
Commission by Prologis under the heading “Risk Factors.” Prologis undertakes no duty
to update any forward-looking statements appearing in this document.

CONTACTS

Investors: Tracy Ward, Tel: +1 415 733 9565, lward @prologis.com, San
Francisco

Media: Jason Golz, Tel: +1 415 733 9439, [polz (@ prologis.com, San Francisco




Highlights
Company Profile

Supplemental 3Q 2015

Prologis, Inc., is the global leader in industrial real estate. As of September 30, 2015, Pralogis owned or had investments in, on a wholly owned basis or through
co-investment ventures, properties and development projects expected to total approximately 671 million square feet (62 million square meters) in 21 countries.

The company leases modern distribution facilities to more than 5,200 customers, including third-party-logistics providers, transportation companies, retailers and
manufacturers.

'?

.

AMERICAS (4 countries) ASIA (3 countries) TOTAL

Number of operating portfolio buildings 2430 708 76 3214
Operating portfolio (msf) 412 165 33 610
Development portfolio (msf) 19 ) 17 45
Other (msf) (A) 10 5 1 16
Total (wsf) a1 T 51 — en_
Development portfolio TE (millions) = s34 = 623 = si564 = s3501
Land (acres) 6,740 2,269 286 9,285
Land book value (millons) 1,068 $513 191 $1.772

Tt il et peoparis (G rrf) ahd

g (6 mil) and athal Bropatiss owned by Prokogis (10 maf), whi

Prikogis has & araneeship il




Highlights

Company Performance

Supplemental 3Q 2015

Three Months ended September 30, Nine Months ended September 30,
(dollars in thouzands, except per share data) 2015 2014 2015 2014
Revenues 5 580,822 H 415,151 5 1,553,873 H 1,308,922
Net earnings aftr ke o common 5 258,979 136,245 744,425 213,626
Core FFO 307,268 244 896 835,532 706,726
AFFO 355,624 266,144 980,262 668,299
Adusted EBITDA 566,615 450,604 1,421,646 1,215,303
WValue creation from development stabilizations - Prologis share 157,906 56.921 459,290 189,646
Cormmon stock dividends paid 209,935 166,697 587,776 500,025
Per common share - diluted:
Met earnings attributable to common stockholders 3 0.49 3 0.23 3 141 3 043
Core FFO 0.58 0.48 1.59 1.38
Business ne reporting:
Real estate operations 0.54 0.43 147 1.23
Strategic capital 0.04 0.05 0.12 0.186
Core FFO 0.58 0.48 1.59 1.39
Realzed development gans 0.24 0.16 038 0.22
Dividends per share 0.40 0.33 1.12 0.99
Core FFO and Value Creation (A) Adjusted EBITDA
(in millions) (in millions)
$560 $513 hared $567
$453 el $489
$500 | g451
$420 5413
sz 3929 $a75 =
$280
$250
b $125
5 5
Q32014 Q42014 Q12015 Q22015 Q32015 Q32014 Q42014 Q12015 Q22015 Q32015
wCore FFO w\alue Creation - Prologis Share




Highlights

Company Performance

in rrviions) Supplemental 3

Core FFO Adjusted EBITDA
$1,000 3053 $2,000 $1,816
$614 $813 $836
$800
$1.500
594
seo0 | S
$1,000
5400
$200 $500
5 5
2011 2012 2013 014 YTD2015 2011 2012 2013 2014 YTD2015
Value Creation (A) Net Promote (B)
S750 532
$625 s27
s24
$18 515
58
5
2011 2012 2013 2014 ¥TD2015 2011 2012 2013 2014 YTD2015
(A Prologis share. Includes value creation from the stabilzation of developeent bulldings and the sale of value-added corversion properties. Value creation in 2012, 2014 and 2015 inchudes §11.0 millon, 535 8 million and

$165.8 milkon, respectively, related o the sale of walue-added cornversions.
n (B) Het promote inchudes actual promate eamed from thisd party imvestons during the period, net of related cash expenses.




Highlights

Operating Performance

Period End Occupancy

97%
981 961 g59 95.9 960959
95.4 gg 3

94%

Q32014 Q42014 Q12015 Q22015 Q32015
mOccupancy- Prologis share

mOccupancy

Same Store NOI Change Over Prior Year- GAAP

7%
6%
5%
4%
3%
2%
1%
0%

Q32014 Q42014 Q12015 Q22015 Q32015

mMNOIl- GAAP mNOI- GAAP-Praologis share

15%

10%

Net Effective Rent Change (GAAP)

20%

5%

Q32014 Q42014 Q12015 Q22015 Q32015
mNet effective rent change (GAAP)
uNet effective rent change (GAAP)- Prologis share

Same Store NOI Change Over Prior Year- Adjusted Cash

6%
5%
4%

5.2 5.2

3%
2%
1%
0%

Q32014 042014 Q12015 Q22015 Q32015

wMOl- Adjusted Cash  mMNOI- Adjusted Cash- Prologis share

Supplemental 3Q 2015




Highlights
Guidance
(dleiars in milfons, excep! per share)

Low High
Net earnings (A) $1.51 $1.53
Core FFO (A) $2.19 $2.21
Operations
Year-end occupancy 96.0% 96.5%
Same store NOI - GAAPIncrease - Prologis share 5.00% 5.50%
Same store NOI - GAAPincrease 4.00% 4.50%
Other Assumptions
Strategic capital income 5200 5210
General & administrative expenses 5235 $240
Realized development gains 5300 5325
Annualized third quarter 2015 dividend §1.60

Q4 2015

Low High Guidance (B)
Capital Deployment
Development stablizations (90% Prologis share) $1.800 §1,900 400
Development starts (75% Prologis share) 52,500 §2,600 $1.000
Building acquisitions (60% Prologis share) (C) 56,900 §7.200 5700
Building and land dispositions (80% Prologis share) 52,600 §2,800 $1.300
Buikding contributions (60% Prologis shave) $1,300 $1,400 $600
Exchange Rates

We have hedged the majority of our estimated 2015 Euro, Sterling and Yen Core FFO, effectively insulating 2015 results from
any FX movements. For purposes of capital deployment and other metrics, w e assumed effective rates for BUR, GBP and JPY
of 1.05 ($/€), 1.50 (£/5) and 125 (¥/$), respectively.

Impact of USD strengthening 10% 2015 Core FFO
uso -
Sterling (0g)

Euro (0g)

Yen (0g)
Other (0g)

Total <(1¢)

osses on real estate ransactions, acquisition expenses and early extinguishment of debl. See the

sgh B Esuance of approsimately S400 milion of parinershipunits in aur coeeating

ociates LLC which was funded th




Financial Information
Consolidated Balance Sheets

{in thousands) Supplemental 3Q 2015

September 30, 2015 June 30, 2013 December 31, 2014
Assets:
Investments in real estate properties:
Operating properties 5 23,499,186 5 23,685,534 5 18,635,452
Development portfolio 1,575,389 1,547 395 1,473,980
Land 1,969,416 1,597,802 1,577,786
Other real estate investmants 625,367 632,318 502,927
27,260,358 27,463,049 27,190,145
Less accurmulated depreciation 3,156,445 3075438 2,790,781
Met investments in real estate properties 24 112,913 24 387 611 19,399,364
Investments in and advances to unconsolidated entities 4,841,225 4,911,505 4 824 724
Assets held for sale 369,382 514,752 43,934
Mote receivable backed by real estate 197,500 197,500 -
Met investments in real estate 29,521,020 30,011,368 24,768,022
Cash and cash equivalents 310,433 351,025 350,692
Other assets 1,587,901 1,240,004 1,199,509
Total assets 5 31,419,354 $ 31,602,397 5 25,818,223
Liabilities and Equity:
Liabilities:
Debt £ 11,934,355 5 12,121,305 -] 9,380,199
Accounts payable, accrued expenses and other liabilties 1,300,028 1,127,068 1,254,425
Total kabilities 13,234,383 13,248,373 T 10,634,624
Bauity:
Stockholders' equity:
Preferrad stock 78,235 78,235 78,235
Cormron stock 5,242 5,241 5,085
Additional paid-in capital 19,150,336 19,129,348 18,467,009
Accumulated other comprehensive 055 (776,570) (631,265) (600,337)
Distributions in excess of net earnings (3,825,673) (3,870,808) (3,974,493)
Total stockholders' equity 14,631,570 14,710,751 13,075,500
Moncontralling interests 3,371,425 3,461,450 1,159,901
Moncontrolling interests - imited partners hip unitholders 181,976 181,823 48,189
Total equity 18,184,971 18,354,024 15,183,599
Total liabilities and equity [] 31,419,354 H 31,602,397 ] 25,818,223




Financial Information
Pro-rata Balance Sheet Information
(i thousands)

Pro-rata Balance Sheet Information
as of September 30, 2015

Assels:
Investments in real estate properties:
Operaling properties
Other real estate (A)
Accumulated depreciation
et investrrents in real estate properties
Investrents in unconsobdated co-investment ventures (B)
Investments in other unconsolidated ventures
Cther assets
Total assets

Liabilities and Equity:
Liabilties:
Debt
Other liabilities
Total liabilities

Equity:
Steckholders'/ pariners' equity
Moncontroling nterasts

Total equity

Total liabilities and equity

Prologis
Consolidated

Interests

Plus Prologis

Share of

Prologis Total
Share

Supplemental 3Q 2015

Investors' Share of

Unconsolidated
Ventures

Consolidated

Ventures

Total Owned
and Managed

$ 23400186  $ (3,665169) $  7,298981 $ 27132998  $  15358,187 § 3865169 § 46,156,334
4,337,054 (193,381) 187,244 4,331,037 515,198 193,381 5,039,506
(3,156,445) 104,331 (598,583) (3.650,697) (1,288,456) (104,331) (5,043,484)
4679, [3.754,199) B.8B7 742 27513 338 14 564 909 3,754,199 46,152,446
4,631,329 (48,558) (4.874.974) (290,200) - 48,555 (243,845)

209,896 (8,299) - 201,597 - 8,299 209,896
1,608,334 (541,679) 271,768 1,628,223 655,908 541,879 2,830,011

$ 31,419,354  § (4,350,932) § 2284536 2§ 29352958 2§ 15244818 2§ 4,350,932 § 48,948,708

§ 11934355 § (711605) § 1838724 S 13061474 § 4719426 § 711805  § 18492505
1,300,028 (85,926) 445,812 1,659,814 857,150 85,526 2,642,890
13,234,383 (797,531) 2,284,536 14,721,388 5,616,576 797,531 21,135,495
14,631,570 - - 14,631,570 9,628,242 3,553,401 27,813,213
3,553,401 (3,553,401) - : - - -
18,184,971 (3,553,401) - 14,631,570 9,628,242 3,553,401 27,813,213

$ 31,419,354  § (4,350,032) § 2,284,536 2§ 20,352,958 2§ 15244818 § 4,350032 & 48,048,708

15 Prologis




Financial Information
Consolidated Statements of Operations

{in thousands, excepl per share amourtls) Supplemental 3Q 2015

Three Months Ended Nine Months Ended
September 3 September 30,
Revenues:
Rental income 5 532,755 5 355822 5 1,413,001 s 1,125,335
Strategic capital income 44176 54,070 133,247 175,714
Development management and other income 3,691 5259 7,625 8873
Total revenues 580,622 415,181 1,553,873 1,309,922
Expenses:
Rental expenses 139,905 102,324 392,438 322417
Strategic capital expenses 21,714 22,442 52,190 T4.442
General and administrative expenses 59,375 58,203 172,890 181,781
Depreciation and amortization 247 471 149,202 807 467 471,058
Other expenses 8,763 4,868 44 467 15,371
Tatal expenses 477,230 337,039 1,279,252 1,065,070
Operating income 103,392 78,112 274 621 244 852
Other income (expense):
Barnings from unconsolidated entities, net 33,557 28,514 106,383 Ta.411
hiterest expense {81,035) {69,086) (218,698 (234.793)
Gaing on dispesitions of development properties and land, net 135,043 89,270 210,110 126,321
Gains on dispesitions of real estate, net (excluding development properties and land) 133,748 81,787 445178 211,374
Foreign currency and derivative gains (lesses) and interest and other income (expense), net (3.191) 21,342 18,759 22454
Lesses on early extinguishment of debt, net - {86,076) (16.525) (163.361)
Taotal other income 218122 45,751 545,207 41,406
Earnings before income taxes 321,514 123,863 819,828 286,258
Current income 1ax expense (17.283) {10,354) (22,828) (59.292)
Deferred income tax benefit 2,955 33658 1,758 84,594
Consolidated net earnings 307,186 147,127 798,758 311,560
Met earnings attributable to noncontrolling interests (46,536) {9.212) (49,314) (85.664)
Net earnings attributable to controlling interests 260,650 137915 749 444 225 896
Preferred stock dividends (1,671) (1,670) (5,019) (5.753)
Lass on preferred stock repurchase - - - (6.517)
Net earnings attributable to common stockholders 3 258,979 $ 136,245 H 744,425 H 213,626
Weighted average common shares outstanding - Diuted 532,073 516,088 531,121 504,211
Net earnings per share attributable te common stockhelders - Diluted % 0.49 $ 0.23 [ 1.41 ] 0.43




Financial Information
Reconciliations of Net Earings to FFO

{in thousands) Supplemental 3Q 2015

2014
Reconciliation of net earnings to FFO

MNet earnings attributable to commen stockholkders - 258979 S5 136,245 H 744,425 $ 213,626
Add (deduct) NAREIT defined adjustments:
Real estate refated depreciation and amortization 239 896 143,370 587 384 453,707
Gains on dispositions of real estate, net (excluding development properties and land) (133,748) (61,787) (445,178) (211.374)
Reconciling items related to nencontrolling interests (1.080) (4.821) (33.373) 48923
Our share of reconciing items included in earnings from unconsolidated co-investment ventures 49349 57,130 144,289 148,583
Our share of reconciling items included in earnings from other unconsolidated veniures 1.650 1,452 4,948 4,536
Subtotal-NARBT defined FFO 415046 271,589 1,002,505 658,001
Add (deduct) our defined adjustments:
Unrealized foreign currency and derivative losses (gains), net 12,352 (18,978) & 856 (903)
Deferred income tax benefit (2.955) (33.658) (1.758) {84.594)
Current income tax expense related to acquired tax liabiibes 3487 - 3497 30,521
Reconciling items related to noncontrolling interests (375) - {1,167) -
Our share of reconciing tems included m earnngs from unconsobdated co-inves tment ventures 2,116 4147 {11,771) 287
FFO, as defined by Prologis 429,691 223,100 1,000,162 603,312
Adjustments to arrive at Core FFO!
INet gain on dispositions of development properties and land, net of taxes (A) {125,640) (80,402) (205,180) (111.508)
Acquisition expenses 2115 413 29,549 2,616
Losses on early extinguishment of debt and repurchase of preferred stock, net - 86,076 16,525 169,878
Reconeiling tems related to nencantrolling interests (180) - (12.407) -
Our share of reconciing related to unconsolidated co-investment ventures 1,282 15,709 5,583 42.428
Core FFO H 307,268 § 244,806 s 835,532 $ 706,726

Adjustments to arrive at Adpusted FRO ("AFFCT), including our share of unconsolidated ventures
less third party share of consolidated entities:

MNet gains on dispesitions of development properties and land, net of taxes 125,640 73,669 206,247 104,809
Straight-lined rents and amortization of lease intangibles {20.677) (5.538) (41,130) {20,597)
Property mprovements {22.136) (34,131) {55.475) {61,172)
Tenant improvements (24,148) (22,750) (64,960) (63,528)
Leasing commssions 20,591) (15,584) (52.324) (43,520)
Amortization of management contracts 1.088 1,445 3,383 3842
Amortization of debt discounts (premiums ) and financing costs, net (4.216) 2,359 (12,659) (1.168)
Cash received (paid) on net investment hedges - 7722 121,524 {133)
Stock compensation expense 13,408 14,056 40,124 43,042

AFFO H 355634 8 266,144 $ 980,262 $ 668,299

Common stock dividends H 200935 0§ 166,697 H 587776 $ 500,025

(8] Includes incorne tax xpenss on dispasitions of $9,4 millinand 58,9 millicn far the thess monthe ended Sepsembar 30, 2015 and 2014, rspacthaly, and 540 milionand 5148 milion for th nine manths snded

Septembar 30, 20°

Wl 2014, respactiedy




Financial Information
Pro-rata Operating Information and Reconciliation to FFO

(in rousands) Supplemental 3Q 2015

Prologls
Less Mon are of Investors' Share of Total
Controlling solidated Dwned and
Pro-rata Operating Information Tor Interests . nvestment — o — Managed
Three Months Ended September 30, 2015 VERires Ventures Ventures
Revenuas:
Rental income §  53TES 5 (76584) 3 148508  § &05700 s 308,052 - 76,564 § 136
Srategic capital income 44,176 - e 44,952 778 - 45,731
Development management and other income 3,691 i - 3,684 - T 3,691
Total revenues 580,622 (P6.571) 150,285 54,338 EEE)] 76511 1,040,738
Expenses:
Rental expenses 138,905 (15,894) 3952 151,943 GEE21 19,854 240,459
Sirategic capital expenses 21,714 - - 21,74 - - 2174
General and administrative expanses 59,375 {5733 11250 64,892 22155 5733 92,780
Depreciation and amartzation 247.47M (40.916) 50,205 256,760 102,693 40.916 400,369
Crher expenses B.765 (5 3276 12,036 2376 5 14417
Tatal expenses AT7.230 (B6.548) 96,663 507,345 165,845 66,548 769,738
Operating income 103,352 (10.023) 53622 146,991 113986 10,023 271,000
Earnings from unconsolidated co-invesiment ventures, net 32617 {1,081) {31,536) - - 1,081 1,081
Earnings from other unconsolidated joint wentures, net 40 - - 40 - - 840
Interest expanse 181,025) 4576 {16,665) 193,128) (35.488) (4.576) (137,182)
Gains on dispositions. of developmant properties and land. nat 135,043 {142y 122 135,023 1.011 142 136,176
Gains on dispositions of real estate, net (exchuding develcpment properties and land) 133,748 (35.836) 856 94,768 3326 39,836 137,530
Fereign currency and derivative gains (lesses) and interest and sther ncome (expense). net (3.181) 2 (1.878) (4,657} (8813 (412} (14,882)
Lesses on edry extingushment of debt, net - - (79} (9} {221) - {300)
Current income tax expense (17.283) (405) (4,438) {22,126) (8.175) 405 (27, B06)
Deferred income tax benefit 2955 (37) - 2918 - krd 2,955
Consolidated net earnings 307,186 (46.536) = 260,650 62626 46,536 358,812
et eamnings atiributable fo noncontroling interests (46,538) 46,536 - - - . -
Freferred stock dhvidends [1.671) - - (1,671} - - [1.671)
et earnings attributable to common stockholders 258,979 - - 258,979 62,626 46,536 368,141
Add (deduct) adjestments to arrive at FFO, as defined by Prologis:
Rial estate related depreciation and amortizabon 230 B9G (40.916) 50,205 249,185 102,693 40,918 392,754
Gains on depositions of real estate, net (excluding developrment praperties and land) (133,748) 39,836 (856) {34,768) (3327 {39.838) {137,931)
Unrealized foregn curency and derivative lsses (gains), net 12,362 412y 2116 14,066 10,190 412 24,668
Current and deferred income tax expense (benefit) 542 37 - 579 - (37} 542
Reconciing items related to nonconiroling inferests (1,455) 1455 - - - . .
Qur share of reconciling dems inthuded in earmings from
untansokisled co-ifv estment ventures 51,465 . {51,465} - - -
CQur share of reconciing bems included in earmngs frem other unconsoldated ventures 1,650 - - 1,650 - - 1,650
FFO, as defined by Prologis 429,691 B . 429,691 172,182 47,991 843,864
Adpustments 10 arfve at Core FFO
Dispostions of development properties and kand, net of taxes {125,640) 9N 1122) (125671) (1.011) (81} (125,762)
Acguistion expenses 2115 (2T1) 1,325 3,169 2686 2 2,429
Losses on early extinguishment of debt and repurchase of preferred stock, net - . ki ] ki) fed] - 300
Reconciing items related bo nonconiroling interests [180) 180 - - - - -
Cur share of reconciing related to unconschdated co-investment ventures 1.282 = (1.262) - = - =
Core FFO 5 307,268 5 - 5 - 5 307,268 5 174,078 5 48,171 5 B25 BN




Financial Information
EBITDA Reconciliations
(in thousands)

Reconciliation of net earnings to Adjusted EBITDA

lonths Ended

ptem be

Supplemental 3Q 2015

Mel earnings attributable 1o common stockhalders 258979 $ 136,245 744 425 $ 213,626
Gaing on disposfions of real estate, net {excluding developrment properties and land) (133,748) (61,787) (445,178) (211,374)
Depreciation and amortization 247 AT 149,202 60T 487 471,059
nterest expense 81,035 69,086 218,698 234,703
Losses on early extinguishment of debt, net - 86,076 16,525 163,361
Current and deferred income tax expense (benefil), net 14,328 {23.264) 21070 (25.302)
Pro forma adjustments (664) 1,967 28,751 (2.008)
Preferred stock dividends and loss on preferred stock repurchase 1,671 1,670 5019 12,270
Unrealized foreign currency and derivative losses [gains), net 12 362 {18,978) 8856 (803)
Stock compensation expense 13 406 14,056 40,124 43,042
Acquisition expenses 2,115 43 28,549 2616

Adj d EBITDA, idated 496,955 354,686 1,275,306 901,180

Qur share of r ling items. fr entilies less third party share of conscldated entities:

Gains on dispositions of real estate, net (excluding development properties and land) (A) 38 880 (1,008) 30457 40,614
Deprecation and amorzaton 10870 8477 76,004 148,495
Interest expense 12,083 24,668 36,736 63,159
Losses on early extinguishment of debt, net Ta - 1,132 Fral
Current income tax expense 4843 4,403 11,507 14,208
Unrealzed foreign currency and derivalive losses (gains) and deferred income tax expense, net 1,741 4121 (12,938) 11,794
Acquisition axpenses 1,054 9,07 {5,558) 35,542
Adjusted EBITDA 566,615 $ 450,604 1,421,646 $ 1,215,303
A Thessams e WO SR e il piline s
100%




Strategic Capital

Summary and Financial Highlights

Supplemental 3Q 2015

Accounting Next Promote

Co-Investment Ventures (A) Established Method Ownership Structure Opportunity
Americas:

Prologis U.S. Logistics Venture Core 2014 Consolidated us 55.0% Open end 4 2016 (C)

Prologis Morth American Industrial Fund Core 3006 Consolidated us 66.1% OCpen end Q12018 (C)

Prologis Targeted U.S. Logistics Fund Core 2004 Unconsolidated us 22.6% Open end Q22017 (C)

FIBRA Prologis Core 2014 Uncensolidated Mexico 45.9% Public, Mexican Exchange Q2 2016 (D)

Brazil Fund and joint ventures (B) Development 2010 Unconsolidated Brazil Various Closed end Q4 2017 (E)
Europe:

Prologis Targeted Europe Logistics Fund Core 2007 Unconsolidated Europe 44, 2% Open end Q3 2016 (C)

Prologis European Properties Fund Il Core 007 Unconsolidated Eurcpe 31.5% Cpen end Q32016 (C)

Europe Logistics Venture 1 Core 2011 Uncensolidated Europe 15.0% Open end Q42M5(C)

Prologis European Logistics Partners. Core 013 Unconsolidated Europe 50.0% Cpen end Q4 2018 C)
Asia:

Nippon Prologis REIT Core 2013 Uncensolidated Japan 15.1% Fublic, Tokyo Exchange nia

Prologis China Logistics Venture Core/Development 2011 Unconsolidated China 15.0% Closed end Q12018

Unconsolidated Co-Investment Ventures (F):

GBV of Operating

Prologis Share
Net Tangible Prologis
De bt Other Assets Investment

fin thousands ) Bldgs
Frolegis Targeted LS. Logistics Fund 51564 % 4742258 % 1450379 3§ 320238 % 19132 $ 703,194
FBRA Frologis (G) 31438 1,773,619 566,107 259,673 23,737 583,237
Brazil Fund and joint ventures 6,220 330,204 - - 12,190 194,161
Americas 89,222 6,846,081 2,025,486 588,909 © 55,059 1,480,592
Profogis Targeted Europe Logsstics Fund 20,854 2,188,575 T0E,024 311,921 48,078 499,649
Prodogis Buropean Froperties Fund || 71,300 5,322,464 1,978,632 623,863 49,298 434028
Europe Logistics Venture | 5623 307,246 - - 1.412 54,252
Prodogis Buropean Logistics Pariners: 60,721 4,187 881 101,370 50,685 29,139 1,807,747
Europe 158,538 12,004,276 2,786,026 986,469 127927 2,795,686
Mppon Frologis REIT (G) 20,907 337353 1349117 203,717 21,521 293,032
Prokegis China Logestics Venture 6,379 343,638 397,521 59,629 7,229 62,019
Asia 27 286 3,716,791 1,746,638 263,346 28,750 355,051
Total 275046 § 22 657,148 § 6,558,150 § 1,838,724 $ 211,736 § 4,631,320

WMo

-]

15 Prologis




Strategic Capital

Operating and Balance Sheet Information

(doiars in thousands) Supplemental 3Q 2015

Americas Europe Asia Total
For the Three Months Ended September 30, 2015

FFO and Net Earnings of the Unconsolidated Co-Investment Ventures, Aggre gated (A)(B)

Rental income $ 152,196 5 237914 $ 68,451 $ 458561
Rental expenses (34,050) (51,135) (15,368) (100,553)
Net operating income from properties 118,146 186,779 53,083 358,008
Other income (expense), net 1,583 (1,173) 118 528
General and administrative expenses {11.386) (14.418) (7.603) (33.405)
Interest expense {22,653) (25,512) (7,992) (56.157)
Current income tax expense {1.449) (8671) {493) (10,613)
Core FFO 84,241 137,007 3T 113 258,361
Acquisition expenses, gains on dispositions of development properties and kand and early extingus hment of debt, net E70 (3,848) - {3.178)
FFO, as defined by Prologis 84,911 133,159 37113 T 255,183
Real estate related depreciation and amortization (54.718) (82.270) (15,910) (152,808)
Gains (losses) on dispositions of real estate, net (excluding development properties and land) 4,314 (131) - 4,183
Unrealized foreign currency and derivative losses, net (2486) (254) (11,108} (12,306)
Net earnings § 33,561 % 50,504 § 10,097 ] 94,162
Prolegis® Share of Core FFO and Net Earnings of the Unconsolidated Co-Investment Ventures (A) For the Three Months Ended September 30, 2015
Core FFO fromunconsalidated co-investment ventures, net -] 25,583 3 24,116 § 5655 'S 85,364
Fees earned by Prologs ¥ 1409 7 20852 7 8,760 43.510
Total Core FFO recognized by Prologis, net $ 39,691 $ 74,768 $ 14,415 $ 128,874
Prolkgis’ share of the unconsolidated co-investment ventures' net earmings $ 10,558 ] 20,871 3 1,188 $ 32617
Fees earnad by Prologs 14,098 20,652 8,760 43.510
Total earnings recognized by Prologis, net $ 24 656 5 41,523 $ 9,948 $ 76,127
Condensed Balance Sheet of the Unconsolidated Co-Investment Ventures, Aggregated (A)(B) As of September 30, 2015
Operating industrial properties, before depreciation $ 6,848,081 $ 12,094 276 $ 3,716,791 $ 22,857,148
Accunulated depreciation (593 858) (1,144 858) (148,324) (1,887,039)
Properties under developrment and and 191,622 85,090 425830 702,842
Other assels 425548 699 261 254 183 1,378,372
Total assets 869, iR ] i
Third party debt § 2,025485 5 2786026 § 1746838 $ 65558150
Cther liabilies 140,047 980,227 222 688 1,342,962
Total liabilities § 2,165,633 $ 3,766,253 § 1,969,326 § 7,901,112
Weighted average ow nership 29.7% 39.5% 15.0% 32.4%

(A) Includes the co-rrasiment wantures listed on the poedcs page
{8)  Fepresants the entine onlity, not our progertionaty shas




Operations Overview
Operating Metrics — Owned and Managed

Supplemental 3Q 2015

Period Ending Occupancy by Division (%)
6.7

96.5 Ii ) i““

Qi 14 o414 Q115 Q25 Q35 (A) Q34 o4 M O1iF Q215

Americas Europe

958 g54 958 gy B6.1 959

I“I ) II

o4 4 245 ORi5 0315

954 9.0

Q31 Q4 Q11 Q215 QINS(A)

Asia Total

94,9 a5.2

a3 15 o3 14

Leasing Activity

(square feel in thousands)

Q3 2014 Q4 2014 Q12015 Q2 2015 Q3 2015
Square feet of keases signed:
Operating portfolia:

Renew als 24 596 21075 26,803 24,581 26,870
Mew leases 12,254 11,7594 8,468 11,872 11,047
Total operating portfolio 36,850 32 869 35,361 36,453 o
Properties under development 3,938 8,878 3,670 8,156 4,245
Total square feet of leases signed 40,788 41,747 39.231 44 609 42162
Average term of leases signed (months) 45 ] 42 56 45

Operating Porifolio:
Trailing four quarters - keases signed 136,438 130,334 134,096 141,533 142,600
Trailng four quarters - % of average portfolio 25.7% 24.4% 25.0% 26.1% 25.4%
Net effective rent change (GAAP) 9.7% 6.2% 9.7% 14.4% 10.2%
Net effective rent change (GAAP) - Prologis share 11.9% 8.4% 11.5% 16.6% 12.0%
Met effective rent change (Cash) 1.6% -0.1% 3.3% 3T% 2.4%
MNet effective rent change (Cash) - Prologis share 1.6% 0.7% 4.7% 5.2% 3.6%
Weighted Average Customer Retention 53.9% B85.5% B86.2% 79.0% 87.0%

(&) Tihe period end ccoupancy was 86 5% and 86 2% ior the Americas and in total, respectively, exciuding the properties acquined from KTR




Operations Overview
Operating Metrics — Owned and Managed

{in thousands, excepl for percentages and per square food) Supplemental 3

Capital Expenditures Incurred Same Store Information
Q3 2014 Q42014 Q1 2015 Q225 Q32015 Q32014 Q4204 Q12015 Q22015 Q32015
Froperty improvements § 45615 § 40516 § 23713 § 30,064 § 31,850 Square feet of population 490,614 487,240 511,717 508,195 504,807
Average occupancy 04 7% 95.4% a5 T% a5 5% 95 9%
Tenant improvements 30,589 30,591 28,932 28,848 32,187 Period end occupancy 95.0% 96.2% 96.0% 95.8% 96.4%
Leasing conmmissions 22,162 27 483 21,385 25,790 29,796 Percentage change:
Total turncwver costs 52,751 58,074 50,317 54,638 61,583 Rental income 29% 4.7% 4.5% 42% 46%
Total capital expenditures $ 9B,366 5107580 S 74030 § 84702 § 93633 Rental expenses 0.9% B6.2% 70% 34% 48%
NOH - GAAP 3.T% 41% 15% 4.5% 4.7%
Traiing four quarters - % of gross MO 13.7% 136% 14.0% 14.3% 13.7% NOI - GAAP- Prologis share 3% 4.9% 37% 59% 6.2%
NOI- Adjusted Cash 4.0% 4.4% 30% 4.9% 36%
Weighted average ow nership percent 737% 7T1.4% 67.1% B6.4% T1.4% NOI - Adjusted Cash - Prologis share 4.7% 52% 4.2% 52% 4.5%
Prologis share $ 72465 § TBBE2 § 49858 § 56,226 § BGATS Average occupancy 1.2% 1.2% 20% 1.7% 1.1%
Turnover Costs: per Square Foot (§) and per Value of Lease (%) Property Improvements per Square Foot
$0.08 $0.08
$2.00 $0.09 —
2.3% 5187 10%
B.5% 3 Fc BE8%
51.60
51.60 50.06
$0.06
$1.40 $0.05 $0.05
$0.04
5120
51.00 $0.03 .
Q2014 Q42014 M2NS Q2215 Q32015 Q24 Q4014 @215 Q225 @313

wa§ persquare fool e traling four quarters




Operations Overview
Operating Portfolio — Square Feet, Occupied and Leased

(square feet in thousands) Supplemental 3Q 2015

# of Buildings Square Feet Occupied % Leased %

QOwned and Owned and Prologis Share Owned and Pralogis Owned and Prologis
Managed ELETTY SqFt M anaged Share Managed Share

Global M arkets

us.
Atlanta Te B342 W30 6T 38 946 944 955 95.0
BaltimareMashingtan 66 8073 5878 728 15 a0 98.6 980 98.6
Cantral Vallay 26 0540 9.408 884 ¥ 25 084 98.8 984 98.8
Ceniral & Eastern PA 32 6698 0234 733 32 968 958 o968 958
Chicage 270 48,559 34933 750 21 a58 96.3 958 964
Dallas/Ft. Warth L 25.569 20063 785 52 a7e 282 9T e 282
Houston o a6 881 B96 23 a74 78 975 98.0
Mew Jersay/MNew Yark City BS 30,520 2187 720 57 /15 916 851 843
San Francisco Bay Area 222 8.7 15378 802 40 850 851 B5T 855
Seallle 02 el 6.8983 485 18 are 281 are 281
SouthFlonda B2 5,003 0053 BT 0 2B BG4 858 BEB 864
Southem Califomia 354 7048 5537 788 Hd 86a 863 87a 865
Canada 21 7085 6.482 219 17 985 282 ar2 289
Mexica
Guadalapra 28 B.237 308 484 o8 854 938 BE4 858
Mexco City 49 n476 5.862 511 15 836 887 BBE 887
Montarmay 25 3886 2.087 528 o5 ang az1 a0e az1
Braxzl B 828 101 7T 03 882 888 882 888
Americas total 1,814 323,688 234,206 TZ4T 609 861 96.1 96.7 6.5
Bakgiurm 2 2499 1259 504 03 773 T4 T3 T
Crech Republ: 50 2850 4 278 443 11 ar1 arz ar4 ary
France BF 34 093 LN 433 38 828 a2y 834 828
Gamany a8 218ar 7.984 7r 22 Ban 281 BB3 886
Raly 35 are 5078 523 13 Bag 8oy B9B BO.7
Natharands B9 Ba27 BT 308 18 214 201 215 202
Paland o7 23,793 0008 421 28 842 943 B48 850
Spain 34 a9 43u 484 11 825 934 825 934
United Kingdam 868 23553 047 3.1 28 899 888 sk ] 888
Europe total 638 148,931 63,982 4307 16.6 945 a3.5 249 83.8
China 38 8,704 3282 axr o8 841 825 841 825
Japan 33 23288 558 23T 14 858 828 are 864
Singapare 5 259 8958 000 02 0.0 0.0 oo 0.0
Asia total 78 32,932 9,760 " 29.8 2.5 a5.4 a3.4 ar.o a5.4
Total global markets 2,628 505,581 307,948 7 60.9 80.0 85.8 a5.4 8E6.2 858
Regional markets (A)
Danver 28 5.288 4 878 841 13 8386 8BS BBE 8BS
Las Vegas 47 6.038 4292 705 11 834 98B BBE 8BS
Calumbus 28 o034 7.753 853 20 aron 968 882 291
Louisville 1 8020 4 858 8T 13 000 0.0 o0 0.0
Odanda 35 4,78 3460 aza o8 863 968 BG4 arn
Remaining other regianal (5 markets) 45 69522 48.555 608 o7 975 974 980 97.9
Regional markets total SEE 100,176 73,8947 T3.8 19.3 ar.y a7.6 9B.2 88.2
Other markets (8 markets) 20 4,202 2,871 B8.3 0.7 a4.0 ad4.8 a4.0 848
Total operating portfolio - owned and managed 3214 608,929 384,713 63.1 100.0 26.0 85.9 86.5 86.3

(A} Swlected and ordered by Prologis share of Gross Book Wal




Operations Overview
Operating Portfolio — NOI and Gross Book Value

(dollars in thousands)

Global Markets

Third Quarter NoI

Gross Book Value

Supplemental 3Q 2015

Atlanta $ W58 $ M5 728 5 $ 8999 $ 653.W0 728 4
Baitime reWashinglan BosT 8874 TE4 a3 TO3A82 w8092 J22 19
Cortral Valloy nr4 497 BEE a2 STaES 8857 &02 9
Caontral & Eastorn PA TEs 57 3 29 1041286 45209 Te" a8
Cheago 41530 20600 ™3 69 284485 203N 724 e
Dudlas/ F1. Worth 21586 BOT4 745 38 13\ 1028250 739 38
Houstan w208 865 [:1:14] 23 8% 387 sB228 [ 19
Mo Jorsoy Mo ¥ ol City 44082 30,243 [:1:1: LA 2984360 1963943 858 T2
San Frangsgco Bay Aroa 39,595 24373 T a7 1899 260 1502 364 8.1 55
Somtin LRl om2 482 a1 1349507 663 360 482 a4
SouthFlorida 23503 L [:1:5:) ar 1533.785 1570482 689 39
Southarn Calfarnia 89299 66265 750 wE SEWATE S03TAI2 ez wh
Consdn 7,781 7080 o914 17 560,252 500.995 910 18
M exico
Tl plpypen 7238 3394 4638 a8 335395 BINI0 485 a5
Maxice City B9 64893 511 1% 9,455 388,85 504 14
M onteray 4808 2548 530 0% 227483 M6 528 g4
Brazil 0 |5 1T3a 71 04 330203 56893 w2 02
Americas tatal g3 3w 266,182 69.4 T 62.2 24 873,687 17,476 515 0.3 T 642
Baolgium 2344 1170 499 03 B5963 44 009 S06 o3
Czech Republic 08 4535 445 11 589895 251087 426 a8
France 34 515 W 8405 428 3s 2294244 488,963 422 ig
Gonmany 28 TS 0084 arT 24 1562 092 55194 itz 22
iaty 7807 3424 451 51 817062 268 501 519 19
Nothorlands ThI2 6945 304 16 1EI 408 467964 400 17
Polland . 790 8200 414 18 1357556 539,754 398 20
Spain 9,90 4575 508’ w0 54T582 291582 495 L4
United Kingdom 51033 23,851 454 54 3221667 1387.730 431 50
Evrepe total 79,000 76,373 4307 B0 1,495 469 4,850,676 42.2 i7.8
China T263 1817 264 04 420 008 wra% 05 a5
Japan 49 744 0231 205 24 LN T T 802895 219 248
Singapora 2284 2204 000 0.5 130,577 130,577 oo [ 53
Asia total 59,291 14,422 24.2 3.3 4,217,342 1,061,443 F 252 3.9
Total glebal markets 621,609 IET.ETT 57.5 83.5 40,586,498 23,388,634 57.6 85.9
Regienal markets (B)
Domer 5518 582 a3g 12 AN 287270 945 11
Las Vegas 7253 4996 [3:3:] 12 418 385 284 504 [:5:14) 19
Colurbus 5847 4 968 B42 12 328.%0 281807 BEE 19
Louisville sea7 4420 iTe gt Inars 23585 758 %]
Orland o 4407 388 a2a" o8 2maw 231343 832 o8
Remaining ather regional { B marketsh 85413 43401 863 LR 349468 2,332 822 86T 88
Regitnal markets total 94,206 66,591 7077 166 5,140,649 3,662,617 7127 13.4
Other markets (8 markets) 6,285 3,954 €2.9 0.9 294 8T1 185,629 €3.0 o.7T
Total operating portfolic - owned and managed $ 722,098 428,122 58.3 oo.0 E] 46,021,718 5 27,236 874 53.2 i0o.0

rvestrent ventures.

i cwnarship




Operations Overview

Operating Portfolio — Summary by Division
(square feet and dollars in thowsands)

Supplemental 3Q 2015

# of Buildings Square Feet Qecupied % Leased %

Gwned and Prologis Share % o Prologis 3 Pr
Managed SqFt %

Consolidated

Americas 1,835 323,973 277,328 B56 721 96.2 96.3 968 96.8
Europe 40 8,852 8,852 1000 2.3 BE.4 854 BEB B5.6
Asia 19 5,648 5,648 100.0 14 91.2 91.2 939 939
Total operating portfolio - consolidated 1,894 338471 291,828 86.2 75.8 95.9 95.9 86.5 96.5
Unconsolidated
Americas 595 88,260 26,938 305 7.0 7.0 9.8 7.3 971
Europe 668 155912 61,835 387 16.1 954 95.1 957 954
Asia S7 27,286 4,114 151 1.1 96.3 96.3 ave 976
Total operating portfolio - uncensolidated 1,320 271,458 92,887 24.2 24.2 96.0 95.7 964 96.0
Total
Americas 2430 412,233 304,266 738 791 964 95.4 269 968
Eurcpe 708 184,764 70,887 429 18.4 949 9.0 952 94.3
Asia 76 32,932 9,760 298 2.5 954 93.4 aro 954
Total operating portfolio - owned and managed 3,214 609,928 384,713 63.1 100.0 96.0 95.9 96.5 96.3
Walue added properties - consclidated 15 4.291 26 62.7 429 449 429 449
Walue added properties - uncons olidated 22 3588 1,297 36.1 56.3 55.2 57.3 56.1
Total owned and managed 3,251 617,808 388,701 629 95.4 95.4 959 95.8

Third Quarter NI Gross Book Value

Qwned and Frologis Share [A) % o Owned and Frologis Shane

M anaged - % ota M anaged 5 "

Consolidated

Americas §351.361 5295825 842 69.1 $22 562,334 515,996,108 84.2 69.7
Eurcpe 5,083 8,083 100.0 19 510,085 510,086 100.0 19
Asia 6,449 6,449 100.0 15 500,551 500,551 100.0 18
Total operating portfolio - consolidated $365,893 $310,357" B4.8 725 $23 572971 520,006,745 4.9 734
Unconsolidated
Americas $115.659 $33935 29.3 79 $6,760,599 $1.921,021 284 71
Europe 187,705 75,857 404 177 11,971,357 4,748.218 /7" 174
Asia s2.842 7973 15.1 18 371670 560,892 15.1 21
Total eperating pertfelio - unconsclidated $356,208 $117,765" 331 275 $22 448,747 $7,230,129 322 26,6
Total
Americas $467.020 £329,760 706 770 $29,322933  $20.917.129 .3 768
Europe: 185,788 83940 4249 1986 12,481,443 5,258,302 421 183
Asia 58,291 14422 243 34 4,217,342 1,061,443 252 38
Total operating portfolio - owned and managed §722,099 $4281227 59.3 100.0 $48,021,718  $27,236,874 59.2 100.0
Value added properties - consolidated 154 193 1253 280,262 181,319 4.7
Value added properties - uncons olidated 2,391 737 30.8 208401 58,852 33.0
Total owned and managed $724,644 $429,052 59.2 $48,510,381 $27 487,045 59.1

A)  Includes NOI Prologis share of MOH for the properies contritaed 10-0r acquined from ca-imwesiment ventures at our actual share pricr o and subsequent 1o change in cwnership




Operations Overview
Customer Information — Owned and Managed
(square feet and dollars in thowsands)
Top Customers ] ged
% of Net Total Occupied Net Hffective Rent
Efective Rent Square Feet Sq Ft % of Total $ Per Sq Ft
1 Amazon.com 25 11,472 2015 remaining 9,666 48,852 1.7
2 DHL 1.6 10,008 2016 o1.8B87 427,242 14.6 4.76
3 Kuehne + Magel 1.2 6,920 2017 117402 557,989 18.1 4.81
4 CEVA Logistics 1.1 6,743 2018 87,921 480,546 16.8 5.09
5 Home Depot 1.0 5,441 2019 66,583 340,096 11.7 519
& Geodis 0.9 5,911 Thereafter 191,148 1,062,562 368.1 5.63
7 DB Schenker 0.9 3,765 574,608 $ 2,917,287 100.0 517
8  FedEx Corporation 0.8 2,762 Month to month 10,629
9  MNppon Express Group 0.7 2,672 Total T 585,237
10 WalMart Stores 0.7 4,979
Top 10 Customers 11.4 60,671 Lease Expirations - Operating Portfolio - Prologis Share
11 United States Government 0.6 1,243 Occupied Net Effective Rent
12  Tesco 0.6 3172 SqFt % of Total $PerSqFt
13 UPS 0.5 3,300 2015 remaining 6574 5 31977 18 491
14 Ingram Micro 0.5 3,181 2016 58,143 255,693 14.6 4.48
15 Panalpina 0.5 2,164 2017 73,001 320654 18.8 4.56
16  Hitachi 0.4 1,868 2018 61,276 296,975 " 17.0 4.9
17 LG 0.4 2,566 2019 45,0894 216,143 123 4.87
18  Con-w ay (Menlo Logistics) 0.4 3,054 Thereafter 117,247 622,461 355 5.36
19  Georgia - Pacific 0.4 2,770 362,035 $ 1,752,803 100.0 4.91
20 XPO Logistics 0.4 3,489 Month to month 6,763
21 PepsiCo 0.4 2818 Total 368,798
22 Bayerische Motoren Werke AG (BMW) 0.4 1,881
23 LaPoste 0.4 1,673
24 Rehenus AG & COKG 0.3 2122
25 Ui 0.3 2,083
Top 25 Customers 17.9 97,965

15 Prologis




Capital Deployment

Overview — Owned and Managed

(i milfons)

Development Starts (TEI)
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Capital Deployment

Value Creation from Development Stabilization

(square feet and dollars in thousands) Supplemental 3Q 2015

YTD 2015
Square Owned and Prolegis Share Square Owned and Prolegis Share
Feet Managed 5 Feet t Managed
Americas
Us.
Central Tés5 82 § 43356 3 43388 1000 1,048 18.0 § B0350 & 60,350 100,0
Easi 2244 847 122133 122,133 100.0 3928 &40 256,290 256,200 100.0
Morthw est 600 0.0 38,225 36,225" 100.0 1,002 »B7 58,354 58,5547 100.0
Southw st 983 159 58,600 59,600 100.0 2435 &1 184,158 164,159 100.0
Caniada - - - - U8 - - - - - F -
Mexico ain 619 46,721 46,721 100.0 1813 a5721 85,721 100.0
Brazi - - - - - am B3.548 21,310 s
Americas total 5,382 48.7 308,048 308,045 100.0 10,988 38420 686,184 84,0
Europs
Morthern 282 100.0 16,736 16,736 100.0 5 834 65843 65,843 100.0
Southern 143 100.0 14,457 14,457 100.0 758 100.0 53,286 45,312 850
Central 474 100.0 26,055 28,055 100.0 1,562 586 81770 B1.770 100.0
Linfied Kingdom -aT [ V4.22% 74225 0o 2519 850 334746 334,746 1000
Europe total 1446 9.2 131473 131,473 100.0 5,834 1.0 535645 527,671 935
Asia
Jagan - - - - - 1.546 258 158,566 158,566 100.0
China 203 100.0 8,736 1.460 15.0 1.085 409 51451 T 150
Amia total 203 100.0 9,736 1,460 15.0 2,641 320 210,017 166,283 79.2
Total 7,831 585 § H5.T5 § 440,578 882 REEIE] [LE) § 1444082 § 1,350,138 93,8
Weighled average estimated stabized yield 7.5% 7.5%
Pro forma NOI $33.903 S108.736
Weighted average estimaied cap rate at slabiization 5.5% 5.6%
Estimated valse creation 3150 5848 5485764
Estimated development margn 36.0% 33.8%
Prologis share of estim ated value creation (§) $157,508 £459,290

Prologis share of extim sted value ereation (%) B8.7% 8%




Capital Deployment

Development Starts
(square feet and dollars in thousands) Supplemental 3Q 2015
03 2018
Leased % at Owned and
Managed
Americas
us
Cerral 583 525 3 31 % 36,800 100.0 2776 805 § 155991 & 185991 100.0
East - - - - - - - - - -
Morthi est - . - - - o] on 87,536 87,535 100.0
Saifhiw sl . . . - - 969 156 75,010 75,010 100.0
Canada - - - - - - - - - -
Mex o 38 100.0 2132 am 459 304 123 18,308 1715 837
Brazi 585 on 30,046 15,023 500 2458 on 154,608 7,308 50.0
Americas total 1,207 8.5 68,981 52,804 76.5 7 430 252 431,451 412 354 E4.0
Europe
Morthern -] 1000 51,083 49,110 961 2534 100.0 173725 161,557 3.0
Saithern 385 on 20,785 20,785 100.0 1,081 644 54,856 B4,858 100.0
Central 473 E8B 24623 752y T2 1,562 725 T7.226 60,041 i
United Kingdom TEa a0 BE048 B5.048 100.0 1127 o0 134,888 134,588 100.0
Europs total 2,438 0.4 182,539 173,470 98.0 6,408 6.7 450,695 421,382 83.5
Asia
Japan = = = = = 2685 T IT2TM I2TH 1000
China T on 18,373 2788 150 4,265 on 2509720 38,988 15.0
Asla total 7 - 18,373 2,756 15.0 6,950 15.0 632,644 411,712 B5.1
Total 3,560 BT 8§ 265,695 § 229,080 849 20,768 355 & 1674700 § 1246088 781
Wiighted average estimated stabilzed yield 7% T.3%
Pro forma MO 21,118 $115.518
WWeightad average esbimaled cap rate at stabiization 6.0% B.0%
Estmaind value creation 71875 £320.807
Estimated development margin 6% 205%
Prodogis share of estimated value creation (§) $62,882 §265,374
Prodogis share of estimated value creation (%) BT.5% B0.5%
% BTS (based on Prokgis share) 36.0% ITEe

[
€n




Capital Deployment

Development Portfolio

(square feet and dallars in thousands) Supplemental 3Q 2015

Under Development
206

2015

Expected Gom pletion =
TEI TEI
Leased Ownedand Prologls Owned and  Prologis ownedand  Prologis Leased Ownedand __ Frologis Share
SqFt % Managed  Share SqFt  Managed Share SqFft  Managed Share Sq Ft % Managed 5 e
Americas [A)
Us.
Cartral 1me 283 5107883  S80.0M2 1,539 584906 584506 2122 § 125886 5 118424 5378 54.0 5318681 5283342 839
East 611 428 45,556 45,556 2,229 122,995 122 935 - . - 2,840 344 168,551 168,551 100.0
Northw est 1038 239 112,604 61,977 1,001 64,746 64,738 75 B4, 746 84,748 2915 a5 262,096 211,459 07
Southiw ast 418 00 41,056 22597 131 136,028 95 516 21 18,587 18,587 203 0o 195671 136,700 69.9
Canada 635 943 58.862 sa.g82 - - - 483 38,500 38,500 1,168 621 97,362 97,3682 100.0
Mexico 210 0.0 11,353 11,353 168 10,703 4,909 a4 6247 61,317 1,300 29 84527 77,579 918
Brazd . - - - 486 23,573 11,787 3.059 163,319 81,659 3.545 48.0 186,892 93,446 50.0
Americas total 4882 354 77,320 280,357 6,782 442,951 384,859 7,704 483,508 403,233 18,178 344 1,313,780 1,088,449 a3
Europe
Mosthern 470 0.0 30,950  27.008 287 15,361 4843 2352 159,108 157,138 3,109 849 205420 188,587 920
Southern - - - - =L 57,519 57519 696 43,583 43 583 1613 76,1 101,102 101,102 100.0
Cantral 996 438 48,594 42,828 63 3850 115 83 43,781 BET 1.882 658 96,805 79,596 82
United ingdam ar 0.0 9,259 9,258 481 76,711 50,547 1,128 133,327 133,327 1,646 0.0 219,297 193,133 831
Europe total 1,503 2.1 ED,E03 T9,095 1,748 153,241 114,060 4,999 379,780 360,663 E,250 63.9 B22)624 562,818 90.4
Asia
Japan 1.3 B4 175,688 175688 1,332 161,616 161,616 4454 622,289 622 268 TATT 284 959,593 959,593 100.0
China 1950 553 96,374 14,456 2,967 202,810 30422 5,118 305,447 45817 10,035 10,7 604,631 90,695 15.0
Asiatotal 3,341 5.7 272,062 190,144 4,299 364,426 192,008 9,572 827,736 668106 17,212 181 1564224 1,080,288 7.1
Total 9,526 408 STIE,985 $549,596 12,839 SOE0E1E  $ED0,957 22275 $1.801,028  $1.441,002 44,640 316 53,5000628  $2,681,555 TE.6
Cost to complete § 61835 S 45177 5 209002 S 153011 51081800 5 847564 5 12352657 3§ 1.045752
Percent buld 1o sul (based on Frologis share) 0.0%: 26.2% 337% 24.9%
Weighted average estimated stabiized yield
Americas 5.8% 6.5% B.1% 6.9%
Europe 8.0% 7.1% TA1% T.2%
Asia 6.8% 1% 6% B.7%
Total T BAm T EEm A D
Pro forma MOI 5 240447
Weighted average estimaied cap rate al stabization 5.7%
Estmated vakie creation 5 BE9ZSD
Estimated develcpmeant marngin 18.3%
Prologis share of estimated value ereation % B19@19
[Pralegis share of estimated value creation 92.6%




Capital Deployment

Third Party Building Acquisitions

(square feet and dollars in thouwsands) Supplemental 3Q 2015

YTD 2016

Prologis S | Acquisien

- Owned and
Square Square

d |
Feet of Square Feet ’ —_— af Squs t Ma

Third Party Bullding Acquisitions

ARETIEAE
Prakegis Wwhaly O nad 1680 1680 43 156473 5 156,473 1000 2828 2,628 3 24| % 232428 0o
Prologis LS. Logistics Ventuns B85 378 45224 24 820 550 60413 33,252 5693066 3,133,461 850
Erclogis Targeted LS. Logistics Fund 581 133 54,885 12,330 228 1510 18 160,018 38,835 231
FBRA Frolegs . - - - - ] 35 4.803 2203 458
Tolal Americas 2,957 2. 256,362 133,693 756 64627 36,263 5,080,315 3,405,027 553
Europe
Frokgis Whaly Ow nad . . - - - 270 2T 15,653 15683 w0
Pradgis Targotid Barapds Logntss Fund 1670 e 105.554 46629 442 3026 1.325 165,138 T2482 439
Prologis European Properties Fund i . - - - - .306 A5 83,871 21,489 3z
Total Europe 1,670 7a7 106,884 46,628 442 4,602 2,000 243,780 109,654 438
Tatal Third Party Building Acquisitions 4,627 2928 5 361,918 E] 240,372 664 69.229 38, 263 ] 6340105 § 3,514,681 554

Weighted average stabilized cap rate 5.8% BE%




Dispositions and Contributions
(square feet and dollars in thouwsands) Supplemental 3Q 2015
¥TD 2015
I Sales Price
% [A]
Third Padty Buikding Dispositions
Americas
Frofogis w haly ow ned 6900 650 3 4115695 5 A1 ERE 1000 11.20% s 5 9E287% 5 SE2ATH 1000
Prologis U5 Logistics Venhae 457 252 133428 73438 550 B32 348 187 428 103, 180 55.0
Frelogis. North Asrericon Pdusirisl Furd b = ol b o 487 322 16,952 a3 661
Frologis Targabed LS. Logiscs Fund 3T a5 31700 7152 26 436 28 35700 8075 2248
Total Americas 7.736 7237 576,821 452 285 853 12,760 11,573 1,203,053 1.085423 0.2
Burope
Total Europe - - - = - - - - N
Asia
Profogis w holly ow ned - - - - - 309 ) 40,284 49,264 1000
Total Asia = = = = - 399 39 49.264 49,264 100.0
Total Third Party Building Dis positions 7.736 7237 % ST6E21 3 432 T85 5.3 13,158 12372 % 1252317 § 1,134,887 D6
Building Contributions to Co-Investment Ventures
Americas
Total Americas - . . - . . - . . .
BEuropr
Frologis Targoted Europe Logistics Fund 1724 1724 8 256789 5 143,340 58 2342 2343 0§ oze0s 5 169,243 559
Prologis European Froporbies Fund I . . X P i 1.186 1,186 79.525 54835 (1]
Busrope Logistics Wenbare 1 369 368 29448 15.229 BSD 368 369 21,446 18229 B30
Prologis European Logistics Partners . - . - - 2781 2T 348515 174,357 50.0
Total Burope 2093 2,093 278,235 161,569 E8.1 6,659 6,659 752,691 416,564 553
Asia
Totsl Asis ] f s s . . = . .
Tatal Contributions lo Co-Invesiment Ventures 2093 203 3§ 78235 % 161,569 §8.1 6,659 6659 % TE2EM % 416 564 553
Total Building Dis positions and Contributions 8828 9,330 § 256088 5 B53 854 TEE 19,818 19001 § 2008008 § 1,551,281 T4
Land disposions 78,805 78,548 584 128411 123,588 855
Ceher real estole dspositions. 2489 s62 ne 32141 29,829 828
Grand Tolal Dispositions and Contributions. £ SITIE0 5 732,965 782 [] 2166560 § 1704688 TET
Weighted average stabilired cap rate on building dispositions and am 48%
(&)  Forcontributions, this smount reflects total proceeds 1o Pro sived for partial conskderation.




Capital Deployment

(square feet and dollars in thouwsands)

Land by M arket

Land Portfolio — Owned and Managed

Global markets
us
Allants
Baitiro re/Washington
Conteal Valley
Central & Eastorn PA
Chicage
Dralias/ F1 Wainh
Houston
Herw Jorsay/ Naw Y ark City
South Florida
Southern Cablaimis
Canada
M gigo
G alagors
Maxico City
M anibiiin
Brazd
Total Americas
Belgium
Croch Republic
France
Gatfrany
Haly
Heiherlands
Prland
Span
United Fangdam
Total Europe
Chana
mpan
Total Asia

Total global markets
Regional markets (&)

Hungany

Qrlande

e

Reynasa

L Voges

Romraining ather reganad { 1 markets)
Total regional markels

Total ether maikets (3 mwkes)
Total land porifolio - owned and managed

Qriginal Cost Basis

DOwned and
M anaged

Current Ba
Pr

Supplemental 3Q 2015

37T w7 000 3538 5 890 % 8290 000 12
3w 38 000 400 1568 1568 000 01
126 1207 993 24 0036 96,724 91409 M5 58
B0 283 TEE 4791 44971 AT T 839 24
480 475 ] 9085 28478 25850 840 L]
380 nr sy 8737 40401 AN 902 23
m a7 a4 1577 BT 2800 812 08
L s asg 2550 91689 85487 932 54
38 e 07 8321 W7 264 w09 999 n2
L] 848 7.0 Boe 20 087 THoe4 925 70
5 L 000 3292 48,48 48 ME 000 0
50 50 0oo 1086 nse e 000 08
285 25 oo S58 oran 27am oo ap
L 7 934 3038 33499 3284 981 20
457 Bl 368 9784 97 358 39831 410 25
5,376 4,860 7 90.4 97,5558 952,14 857,947 9017 54.1
a 30 :18 ] :3 4] nire a7 858 08
2N 228 By 88 44048 43,81 979 27
402 e 868 7554 o2 81423 878 38
58 54 3.1 181 0323 808 948 08
92 80 a7 2451 21898 BAT4 a2 1
56 56 oo 1538 45201 45201 o 29
L] L] 000 He4s €989 69389 000 44
o7 L 81 2870 25874 2100 822 13
245 245 000 5010 63823 B2 000 o7
1,867 1769 © 94.8 36,858 469,648 443,390 9586 " 28.4
23 50 218 TATH 1848 8538 203 12
55 55 000 2 486 99048 99,048 000 B3
286 w05 " 36.7 9,937 0,894 117 684 616 7.5
7,529 6,734 7 89.4 4,350 1,612,654 1,424,021 88.3 90.0
315 315 000 S804 2789 32788 000 24
2] 89 000 ] 7578 7a78 000 i
B7 o7 000 2 g9z Hae wie 000 08
B B oo 3422 zel 2 000 08
57 57 000 104 432 1432 000 o7
578 571 288 9578 44,08 4313e 982 27
1,371 1,363 " 99.4 23,828 132,218 131,424 99.4 8.3
395 395 00.0 5,954 27,404 27,404 1W00.0 17
9,295 8,492 2914 174,132 £ 1,772,276 & 1,582,849 © 89.3 100.0
$ 2,348,852 % 2,189,699

- [A)  Sedscted and ordaned by sur share of current baok valus




Capital Deployment

Land Portfolio — Summary and Roll Forward

(doiars in thousands) Supplemental 3Q 2015

Acres Current Book Value
Owned and Prologis Owned and  Prologis o% of
Land Portfolio Summary Managed Share Managed Share Total
Americas
us.
Cenfral 1.256 1,194 141 8 96439 5 89034 56
East 1.784 16827 19.7 380,502 366,820 23.2
MNorthw est 1.344 1,336 15.7 105.067 99,752 6.3
Southw est 781 753 89 136,356 126,538 8.0
Canada 185 185 22 48,148 48,148 30
Mexico 893 ag2 10.4 204,675 203,360 12.8
Brazil 4a7 183 22 97,358 39,931 25
Total Americas 6,740 6,215 73.2 1,068,545 973,584 61.4
Europe
Central 1,242 1,239 146 156,628 155,711 9.8
Morthern 151 141 1.7 69,902 67,550 4.3
Southern 631 547 6.4 117484 99,497 6.3
United Kingdom 245 245 29 168,823 168,823 10.7
Total Europe 2,269 2172 25.6 512,837 491,581 311
Asia
China 23 50 0.6 91,846 18,636 12
Japan 55 55 0.6 99,048 99,048 6.3
Total Asia 286 105 1.2 190,894 117,684 7.5
Total land portfolio - owned and managed 9,295 8,492 100.0 $ 1,772,276 $ 1,582,849 100.0
Estimated Build Out (in TH) $ 10,800,000 % 9,900,000
Land Roll Forward - Owned and Managed Americas Europe Asia Total
As of June 30, 2015 51094454 5 539140 § 159495 § 1793089
Acquisitions 9,976 50,332 32,818 93,126
Dispositions (28,801) (33,755) - (62,556)
Development starts (9.017) (53,690) (3.,865) (66,572)
Infrastructure costs 28,695 16,622 4425 49,742
Effect of changes in foreign exchange rates and other (26,762) (5,812) (1.8979) (34,593)
As of September 30, 2015 51068545 § 512,837 § 190,894 § 1,772,276

30 Gh 15 Prologes




Capitalization
Overview

Assets Under Management

{irr millinms) Unencumbered Assets-Prologis Share

(in biliewns)
$33,785 $57,282 $67.282 $20,724
260,000
I st Capacity
52,801
350,000
Inves tors” share

of ventures Operating

uaoo Ao sngie || <
Capital $37.283
530,000
Americas Secured & Unsecured Debt-Prologis Share
20,000 )
~ Value

and ather

$10,000 1 U.S. Dallar
5 s
Total Enterprise Value Assets Under Management Total AUM by Division Net Equity
Debt Metrics (B)

Debtas % of gross real estale assels

Debtas % of gross market capitalization 37.8% 39.2% Fixed vs. Floating Debt-Prologis Share
Secured deblas % of gross real estale assels 9.0% B.7%

Unencumbered gross real esiale assets to unsecured debi 248.3% 244, 2%

Fixed charge coverage ratio 441« 418

Fixed charge coverage ratio, excluding development gains (C) 3.84x 3.70x

DeblAdjusted EBITDA B.34x 6.80x

DebtAdjusted EBITDA, exduding development gains (G) 7.28x 7.64x

Investment Ratings at Septamber 30, 2015 (D)

Moody's Baai {Oullook Stable)
Standard & Poar's BBE+ (Ouliook Stable)

the currenciesin Europs in whichwe openate, predao by Ere and GEP.
ations are included in the Nobes and Definitions section, and are ol calculated in scccedancewith the applicable SEC nies
1 gaing on Sepositions of Seplopmant propertss fof the 12 months endod September 30, 2015 and June 30, 2015 was $255 B milien and $203.3 milien, respactraly

Frologis o
A securities. rating is not a recommendation 1o biry, sell or hold securities and is subject 1o revision or withdrawal at any time by the rating crganization




Capitalization

Debt Summary
Prologls
Unsecured Pralogis Share
= Consalidated Total L olidated Wtd. Ava
Senlor i o Enlities Canaciidsted . (h) % Maturing Interest
Maturity Rate (B)
ns 3- 5- $- b3-1 §5 53 8 S242 S260 855 04 2.1
206 - . 1 BI 200 455 855 Bo4 1548 a2 6.1 36%
X7 wr - 1001 ] 1384 5% 1,900 324 2224 1820 “wo 2.5%
28 262 208 1 e 583 403 a8 1279 2,268 1852 89 1
200 693 = w63 285 1541 3 1684 BT 2,50 1868 Ha 1.5%
2020 1040 - 1 B 1047 252 1299 B25 2,124 1421 L] 2%
2021 1284 - 341 n 1636 1 1637 B46 2,563 1891 us5 23%
022 784 - 542 T 1333 1 1334 724 2,058 1532 na 25%
2023 850 - i 7 a5a i B58 i) aTe aT8 3] 4.2%
202 784 = 1 ©e L 1 a5 - 942 920 T 4.0%
2028 = = 1 = 1 1 2z 335 337 0 o8 18%
Thereafier 560 = B = 566 2 568 = S6B 566 4.3 30%
Sublotal 6,634 208 2,459 TIT 0,078 1779 11,857 6,532 18,389 12,003 100.0
Unamartized nel premins idiscounts) (2) - - 8 ) 81 L 26 03 58
Fubtotal 8,622 08 2,459 TES 10,074 1,860 1,934 8,558 18,432 § 13,081 3.0%
Third pasrty shaen of detd = = - - - ) ) 4.7 5431
Prologis share af debt $6.6822 S208 $2,459 STES 510,074 51,148 $11,222 51,6839 $13.081

Prologis share of debt by local currency (&)

Dollars $2.975 SH7 $1578 §732 §5.482 116 $6,628 $T4z $7,370 B53) 36,717
Euwo 3,563 - . © 3575 2 3,577 652 4,228 51 4,380
GBp - - - - - - - 227 227 466 693
Yen a4 f 861 40 10% - 10% 204 1220 26 1246
Coher - : - 1 1 - 1 H ] n 25
Pralogis share of debt $6,622 $208  $2,453 5785 $10,074 $1, 948 $11.222 $1,839 §13,061 - $13,061
Wighted average GAAR interest rate (D) 3.3% 12% 14% 6.4% 3.1 2.7% 3.0% 3.2% 30%
Vieighted v erage remaning matieity in yean 8.1 28 39 39 53 2.4 5.0 40 4.9
Mear Term Maturities Liquidity
Q4 2015 Aggregate lender commiments- GLOC and revolver 52,682
Q1 2016 Less:
Q2 2016 Iz 4.3% Borrow ings outstanding 208
Q3 2016 62 50% Cutstanding letiers of credit 3
Total next 12 months S57T 4. 1% ‘Currant availabiity - cradit faciities 52443
Term loans nit avadabdity ;
Unrestricted cash - Prologis share of consolidated 261

Total liquidity




Capitalization
Debt Covenants and Other Metrics

(doiars in thousands) Supplemental 3Q 2015

Covenants as of September 30, 2015 (A)

Indenture (B) Global Line
Covenant Actual Covenant Actual
Leverage ratio B 34.9% B 35.0%
Fixed charge coverage ratio >1.5x 525 >1.5x 4.87x
Secured debl leverage ratio <40 7.5% <4% T7.7%
Unencumbered assef to unsecured debl ratio >150% 255.1% A A
Unencumbered debt service coverage ratio A A, >150% T05.7%

Encum brances as of Septem ber 30, 2015

Unencumbered Encumbered Total

Consolidated operating propertes $ 18,062,494 $ 5,436,692 $ 23,499,186
Consolidated developrment portioio and kand 3,123,784 21,021 3,144 805
Consolidated other investments in real estate (C) 1,388,820 13,325 1,402,145
Tolal consobdatesd 22 575,008 5,471,038 28,046,136
Less: third party share of investments in real estate 2,629,754 1,237,075 3,866,829
Tetal consolidated - Prologis share 19,945,344 4,233,963 24,179,307
Unconsolidated operating properties - Prologis share 5,110,104 2,188 877 7,298,981
Unconsolidated development porffolio and land - Prologis share 178,747 8,597 187,344
Gross real estate assets - Prologis share E] 25,234,195 5 6,431 437 3 31,665,632

Secured and Unsecured Debt as of September 30, 2015

Unsecured Secured
D bt Mortgage Debt

Frologis debt 3 9,300,794 $ 77056 H 10,077,850
Consolidated entiies debl - 1.779.291 1,779,201
Our share of unconsolidated enfities debt 860,450 967,544 1.827.994

Total debl - at par 10,161,244 3,523,891 13,685,135
Less: third party share of consolidated debt - (681,353) (881,353)

Tolal Prologis share of debt - at par 10,161,244 2,842 538 13,003,782
Premium (discount) - consolidated (11,880) 89,094 7,214
Less; third party share of consoldated debt dscount (premium) = (30,252) (30,252)
Our share of premium (descount) - unconsolidated - 10,730 10,730

Total Prologis share of debt, net of prem ium (discount) 5 10,149 364 s 2,912,110 5 13,061,474




Net Asset Value

Components
(in trousands, excepl for percentages and per square fool) Supplemental 3Q 2015
Qperating

GEV per I I ¥ Percent

Square Feet / 3 Sg Ft ] ) Qccupled

CONSOLIDATED OPERATING PORTFOLID (Prologis Share]
Prolagis interedat in cansdalidated aperating portialie

Americas 277,328 5 18,906,108 8 B8 ] 284,855 5 284,855 3 1,179,620 86.3%
Eurape 8852 510,086 58 BB45 8645 34 580 B6.4%
Asia 5,646 500,551 88 6.237 5,237 24,848 2%

Pra forma adustment for miduquarter acquistic ns/develo pment completions 3.078 2
Prologis share of consolidated operating portfolio 281,826 520,008,745 5 69 5 308,837 5 312,915 % 1,251,660 85.9%

UNCOMSOLIDATED OPERATING PORTFOLIQ [Prologis Share)
Prologls interest in unconsolidated cperating pertfolio

Amerncas 26.938 5 18921021 5 71 H 33987 5 33,587 5 135,548 BE.B%
Eurape 61,835 4, T4B8,216 T 77,68 TT.E9 308,675 a5 1%
Asia 4,14 560,892 B8 B.092 8,092 32,368 96, 3%

Fra ferma adusimant for mid-quarier acquis fio reldovelo pment complobions B53 260
Prologis share of unconsolidated o perating portfalia 92,887 $ 7,230,129 5 T8 L] 119,248 $ 119,901 5 470,604 95.7%
Total operating portfolic 384,713 $27,226,874 5 T1 5 425,085 5 432 816 5 1,731,264 95.9%

Development

TEI per Sq Ft
CONSOLIDATED [Prelogis Share)
Prestabilized

Mmenicas 3,650 $ 244,268 -1 280,359 -1 7 -1 %.808 30, 7%
Eurape 1248 61327 T4.258 60 5,940 B.4%
Asia 138 170,051 5,687 26 0,81 47.T%

Properties under development

Amaricas 0,302 422 242 GBB. 758 67 4521
Eura pe 5776 Wh 055 445276 T Jse
Msia 5,786 368,841 TB3.806 135 48,545
Proiogis share of consolidated development portiolio 28,153 5 1,454,884 5 2,44B8,242 5 a7 % 158,827

UNCOHSOLIDATED (Pralogis Share)
Prologis interest in unconsolidated develo pment portfolic

Amercas 1866 § 45,704 - 99,332 g 53 s 0,772

Eurape 464 30,534 43,286 a3 3,961

Asia 1505 50,848 80,685 ] 6,833
Frologis share of unconsolidated development portiolio 3,838 § 127,086 £ 233,313 £ 61 £ 20,766
Total develepment pertfelis 31,988 § 1,581,970 § 2,681,555 [ a4 § 179,593
Prologs share of estimated valse creation (see Capital Deploymaent - Develo pmaend Porifo ko) 619,819

Total development porfolio, incliding estimated value ereation § 2,201,733




Net Asset Value

Components - Continued

(in thousands)
Balance Sheet and Other hems

u mental 30 2015

CONSOLIDA TED
Other assets
Cash and cosh tquivainnts
Restricted cash
Accounts receivabi, propaid assels and other tanghio assets
Cther roal estate investments and assets held for sake
Mote recolabie backed by real astate
Prolngs share of vals sdded speraling proportes
Frologis recetvable from unconscldated co-rvestment ventures
nand Bo ather ¢ et ventures
Less: third party share of other sssets
Total ather sssets - Prologis share

Tther liabikties
Accounts payable and other current abiites
Deforred income txoes
Walkie added lax and olie tax Rbities
Tenant security deposits
Othr a billios
Lass: third party sharo of othor labiitios
Total kabilities and noncontrolling interests - Prologis share

UMCOMSOLIDA TED
Frologis share of net tangble other assels

Land

H &a7 BED
T80T

13.810

191,187

71,801
{102,042}

] 211,738

Frologis share of original land basis

Curant book wvake of and

Less: third party share of the curment book value of land

Prodogis share of book vakss of land in unconsclidated entities
Total

Strategic Capital | Development Managem ent

Strategle Capital
Strategic capial income » third party share of asset ranagernent fees from consolidated and unconsolidsed co-mvestmant veniunes H
Strabegic capial income - third party share of céher transacbonal fees from consciidated and une crsoldaled co-investment venbures (irading 12 moniths)
Strabegic captal exponses for assol managemurd and other transactional fees (annuskzed based on estimaied 12 months)

3 1560418
{+5.82%)

60,258

¥ 1581540

Promates earned in last 12 months, net of cash expenses

Sirategie capital NOI T §

Dewelopment management incom e %

26,107 3 104,788

3458 18.289

(11271 (42.097)
18382 5 20,

3 =

I T 74,764

Debi (at par) and Preferred Stock

Prolgis dobt
Consoldated entities debt
Lo thard party share of sormokinted deld
Profgs share of unconschdated debl
Subrotal dobt
Prefecred stock
Total debt and preferred steck

Cutstanding shares of common stock and imited cperating pannership units

5 0,077,850
1.779.201

(E81.353)

1,627,004

13,003,782

78,235

£30,741
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Notes and Definitions

Please refer to our annual and quartedy financial statements filed with the Secunbies and Exchange
Commission on Ferms 10-K and 10-C and other public repests for further information about us and
our business, Certain amounts from previous penods presented in the Supplemental Information
have been reclassified to conform to the current presentation.

Acquisition Costs, as p for g acquisitions, the economic cost and not
necessarily what is capitalized. See detail of what is included in acquisiion costs in the definition of
Slabilized Capitalization Rate.

Adjusted EBITDA. We use Adjusted EBITDA to measure both our operating performance and
liquidity. We calculate Adjusted EBITDA beginning with consolidated net eamings (loss)
altributable to common slockholders and remaeving the effect of interest, income laxes, depreciation
and amortization, impainment charges, third party acquisition expenses related lo the acquisition of
real estate, gains or losses from the acquisiion or dispesiion of imvestments in real esiate (other
than from land and development properties), gains from the ion of equity trnts
acquisiion of a controlling interest, gains or losses on earty i it of debt and deri
confracts (including cash charges), similar adjustments we make to our FFO measures (see
definition below), and other non-cash charges or gains (such as stock based compensation and
o

Supplemental 3Q 2015

financial statements prepared according to GAAP, along with this detailed discussion of Adjssted
EBITDW and a reconciliation of Adjusted EBITDA to consolidated net eamings (loss), a GAAP
measurement,

Mwmmm(mmmmmwmmmm:enw expenses included in
our of Of d cash MO for the consolidated operating portfolio for
pummmﬁfﬂﬂﬂﬂdemmlaﬁnnnmﬂmmmmw

Rental incorme 5 532,755
Rental expenses (139,905)
L) 382,850
Mt terrination fees ard adusiments (a) (1,602 )
Less: actual NOI for development portfolio and csher (17.847)
Less: praperties contribuled or sold (b) 5.274)
Less: third party share of NOI (56.670)

Adjusted NOI for
Straighe-ling rents (<) (19.638)
[Free rend {c) 16,716

operating portfolio cwned at Sep 30,2018 210,357

unrealized gairs or losses on foreign curency and dervative activilty). We make
reflect our economac ownership in each entity, whether consdlidated or unconsolidated.

W consider Adjusted EBITDA to provide investors relevant and useful information because it
permils investors 1o view our operating performance on an unleveraged basis before the effects of
Imumem non-cash depreciation and amodtization expense, gains and losses on the dsposition
properties and other items (oullined above), lems that affect comparability,
anduﬁ:uraigrlﬁuaritmn—cashmmm%ulmlrduﬁeapmemEGH’EMMM]ldeﬂlTDA
fo reflect a full period of NOI en the operaling properies we acquire and stabilize and to remove
MOl on properties we dispose of during the guarter assuming the transaction occurmed at the
I:eg'nringul’lm quarter. By excluding interest expense, Adjusted EBITDA allows investors to
g per independent of owr capital structure and indebledness and,
therefore, aiuuafnramramemnuﬂmmpammolwupemtngpeﬂmnuwm!duﬁm
companies, both in the real estate industry and in other indusiries. Gains and losses on the earfy
extinguishment of debl generally include the costs of repurchasing debl securfes. While not
infrequent of unusual in nature, these ems resull from market flucluations that can have
inconsistent effects on our resulls of operafions. The economics undedying these items reflect
market and financing conditions in the shori-term bul can obscure our performance and the value
of our long-tem investment decisions and siralegies.

W believe that Adjusted EBITDA helps imvestors to analyze our ability o meet interest payment
obligations and to make guarerly preferred share dividends. We believe that investors should
consider Adjusted EBITDA in conjunclion with nel eamings (he pamary measure of our
performance) and the other required Generally Accepled Accouning Principles ("GAAP")
measures of our performance and Bquidity, fo improve their understanding of our operating results
and hquidity, and 1o make more meaningful compansons of our performance against olher
compantes. By using Adjusted EBITDA, an irvestor is assessing the eamings generaled by our
eperations but not taking into account the eliminaled expenses or gains incurmed in connection with
such operations. As a resull, Adjusted EBITDA has limilations as an analytical ool and should be
used in conpunction with our GAAP presentations. Adjsted EBITDA does not reflect our histoncal
cash expenditures or fulure cash requirements. for working capital, capital expenditures, distribution
requirements or conltractual commitments. Adjusted EBITDA, also does nol reflect the cash
required to make interest and principal payments on our oulstanding debl.

VWhile EBITDA is a redevant and widely used measure of operating performance, it does not
MMHMIMMNWHMMWMMMWGWU%!MMH
idered as an all ive to those indk in evaluati performance Ilqudly
Further, uurmﬂtmﬁmmEBﬂmmymmwmﬂnhEﬂmmﬂeﬂw
COMpanies. mhtmmmammEmmmqummm

1 of lease i ibles &) 167
Effect of foreign curency exchange (d) 278)
Less: third party share 2514
Third Quarter Adjusted Cash HOI [Actual) £ 309, B37
{a) Net terminalion fees generally represent the gross foe mﬂma!mmamm
alfowed fo lerminale its leasze agreement offzel by thal customer’s renf leveling assel or ilabiiy, if
any, thal has been previously recognized. Removing the net termination fees from renfal income
alfows for the calculalion of Adiusted Cash NOJ (Pro forma) fo include only rental income that is
inclicative: of the property's recurming operaling performance.

{b) The actual NOI for properties thal were coniribuled or sold during the three-month period is
removed,

() Straight-lined rents, free rent amount and amortization of lease intangibles (above and below
markel leases) ae removed from renlal income for the Operating Portfolio fo allow for the
calculation of a cash yield.

{d) The actual NOJ and relafed adjusiments are calcwaled in local curmency and Iransialed at the
pericd end rale to allow for consistency with other assels and labiibes as of the reponting dale.

Adjusted Cash NOI (Pro forma) consists of Adjusted Cash NOI (Actual) for the properties in our

Operating Portiolio adjusted to reflect NOI for 2 full quarter for operaling properties that were

acquired or stabilized during the quarter. Adjusted Cash NOI (Pro forma)) for the properfies in our

Development Portfiolio is based on current Tolal Expected Investment and an estimated stabilized
ield,

Assets Under M mit (“ALIM™) nts the wvalue of the real estale we own or
manage through both our consolidated and unconsolidated enlities. We calculate AUM by adding
ihe third pary investors’ share of the estimated fair value of the assets in the co-imeestment
ventures 1o ocur share of total market capitalization (calculated using the market price of our equity
jplus our share of total debt).

Business Line Reporting. Core FFO and development gains ane generaled by our thiee lines of
business: (i) real estate operations; mwa‘nenccaprw and (i) development. Real estate
operations represents fotal Prolegis Core FFO, less the amount allocated to the Strategic Capital
line of business. The amount of Core FFO allocated fo the Stralegic Capital line of business.
represents the third party shane of the asset management related fees we eam from our co-
investment ventures {bath conselidated and unconselidated) less costs directly associated to our
siralegic capifal group, plus development management income. Development gains include our
share of gains on dispositions of development properties and land, net of taxes. To calculate the




Notes and Definitions
(continued)

per share amount, the amount generated by each line of business is divided by the weighted
average diluted common shares used in our Core FFO calculation of per share

amounts. Management believes evaluating our results by line of business is a useful
measure of our operating perﬁ:lmumu Mcumpﬂhabsﬂnlnveshgplﬂﬂcwm Iheupeming

Debt as & % of gross real esfale assels:

Supplemental 3Q 2015

" Total Prologis share of debi - at par § 13003782 § 13076352
mmﬂ T:hw;m&:ym:xmﬁ m::‘ mg :3;: Less: Prologis share of outstanding foreign currency derivatives (35278) (17748}
measures. Less: corsolidated cash and cash equivalents (310:433) (351,025)
Add: consclidated cash and cash equivalents - thind party share 49,017 114,522
Calculation of Per Share Amounts is as follows (in thousands, except per share amouns): Less: uncansolidaled entities cash - Prologis share (134,270) {136,501}
Totsl Prolagis share of debil. vt of adjustments. $ 12572817 § 12685538
Geogs real estate assels - Prologis shane $ 3665832 $ 3151376
215 20 01, Debi as a % of gross real estate assels TR 40.2%
Het Debr a5 & % of gross markel copitalization;
Met eamings: § 25BATH S 136245 § T44425 § 213826 Total Prolagis share of debt. net of adjustmants. § 12872817 0§ 12685590
Hencontreling interest atinbutabie to exchangeable limited Tertal sutstanding cammen stock and limited parinership unils: 530,741 530,635
&ir:ﬂn’a;‘::i:om associated with exchangeable b “ ot " Share price at quarter end & 3850, & il
debt aesumed exchanged A (i8888) e A Total equity capitalization $ 20845825 5 19686559
Adjusted net eamnings - Diluted § 221825 118080 §_TEO.MZ S 214303 Total Prologis share of debt, net of adjustments 1257287 12,685,599
Weighlad average cammon shares outstanding - Basic 523,528 459262 520,388 499,045 iman ria ek capiakzalicn o § Ba8642 5 32372158
Incremerial weighted average effect on exchange of Debias a % of gross market capitalization 3T.8% 3%
limiited parnership units 6585 1843 5875 1,762 Sscured debt &5 & % of Gross mal asfale assels
Incremental weighted average effect of steck awards 1,860 3074 1,853 3374 Prtlogis share of secured debt - al par 5 2842538 5 2740183
Incremental weighted average effect on exchangeable Gross real esiale assets - Prologis share 5 31665832 3§ 31531375
ﬁ;m;;‘:‘mﬂ:]’m . - LLE.1 2905 - debt as a % of gross real estate assets 5.0% BT%
Dilustest 532,073 516,088 531,921 504211 Uinencumbered gross real estate assefs fo unm dabd:
Net earnings per share - Basic H T o 3 T T Unencumizered gross real estate assets - Prologis share $ 25234195 § 25240772
i i Pralogis share of unsecured deb - at par $ 10161244  $ 10,336,160
Net eamnings per share - Diluted 5 043 5 023 § 141 § 0.43 g groes resl sstate asaels 1o unsecuned debt 248.3% 244.2%
Core FFO Fivid Charge Coverage ratia;
Core FFO S 07268 S 2e4dns § 835532 8 TOETH Adjusted EBITDA 5 566615 3§ 489,035
Mencantreling interest atiibulable to exchangeable limited Adjusted EBITDA-annualized including 12 manth rolling development
IP;H:HI“-:;&HW aania it ) 48 e 160 149 gains 1962003 § 1862306
er:mmnged“““ on axchangeal G . 4248 1,508 27 Nﬂ prammate for the mlv_e menhs ended - 20E
Care FFO - Diluted $ 07316 s 249234 3 mwmen s Tiaen Adjusted EBITDA-annualized ) S NAERMF 5 BB
Weighited average common shares outstanding - Basic 823558 489,260 520,188 489,045 m;ﬁsﬁé:m?:;:r KK EackaE R oy A0t HOR o depseed 2858 {114.700)
[ttt et e e o S vssa  Adiusted EBITOA, including NOI fom dispased proparies, annualized 1984889 5 1,748,624
Incremerital weighted average etect of stock awards 1,880 3074 1,853 3374 Interest expe nse s B1035 5 68,502
Incremenial weighted average efiect on exchangeable Amartization and write-off of defemed lan costs (3.604) (2.862)
debt assumed exchanged (a) - 11878 2,805 11478 Amartization of debt preméum (discount). net 11,488 10,626
Weighted average commen shares sulstanding - Capitalized interest 13,815 16,486
Diluted 532,073 518,285 29,447 515,288 ahock 1671 1678
LCore FFO per share - Diluted $___ 088§ 048 § 189§ 1.3 Third party share of fixed charges from consalidated entities (B.344) (6.531)
{a) In March 2015, the exchangeable debt was settied primarily through the issuance of commorn Our share of fixed charges from uncansalicated entities 16,260 15,021
stock. The adjustment in 2015 assumes the exchange occurred on January 1, 2015, Total fixed charpes kS 1242z 5 104,425
Total fixed charges, anaualized 5 449887 3 417,700
Debt Metrics. See below for the defailed calculations for the respective period (dollars in Fixed charge coverage ratio 4,41 4,18
thousands). Debr fo Adjusted EBITDA:
Total Prolagis share of dabt. net of adjustmants. § 12872817 5 12,685,589
Adjusted EBITOA-annalized -3 1,982003 5 1,864,324
Dbt to Adjusted EBITDA ratio 6.34 6,80




Notes and Definitions
(continued)
Development Margin is o dh as the walue at il

minus estimated Iotal investment, belore clo‘;m costs, the impact of any deferred rents, laxes or
third party promotes, divided by the estimated total investment.

Development Portfolio includes industrial properties that are under development and properties
that ane developed bul have nol mel Stabilization,

Estimated Bulld Out (TEl and sq ft} represents the estimated TEI and finished square feet
available for rent upon completion of an industrial building on existing parcels of land.

FFO, as defined by Prologis attributable to iders (“FFO, as
defined by Prologis”); Core FFO atiributable to common stockholdersiunitholders (“Core
FFO"); AFFO (collectively referred to as “FFO")L FFO iz a financial measure that is not
determined in accordance with GAAP, but is a measure that i commaonly used in the real estate
induslry, The most direclly comparable GAAP measure lo FFO is nel eamings, Although the
Mational Association of Real Estate Investment Trusis ("MAREIT®) has published a definition of
FFO, modifications to the MAREIT calculation of FFO are common among REITS, as companies
seak o provide financial measures that meaningfully reflect their business.

FFO ks not meant to represent a comprehensive system of financial reporﬂnq and does nol present,
nor do we intend it to present, a complete picture of our fi and
e. We believe net samings computed under GAAP remains the pamary muasuru ul
pﬁfm'rnanca and that FFO is only maanlngful when it s used in conjunction with net eamngs
computed under GAAP. Furher, we believe our o ¥ financial ks, prepared in
uooruanoe with GAAP, provide the most meaninghul piclure of our nancial condtion and our
performance.

HAREIT's FFO measune adjusts net eamings computed under GAAP to exclude historical cost

depreciation and gains and losses from the sales, along with impairment charges, of previously

depreciated properties. We agree that these NAREIT adusiments are useful lo inveslors for the
following reasons:

0} histoncal cost accounting for real estale assets in accordance with GAAP assumes, through
depreciation charges, that the value of real estate assels diminishes predictably over time.
MAREIT stated in its White Paper on FFO “since real estate asset values have historically
rigen or fallen with market conditions, many industry investors hm considered presentations

i cost
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Our FFO Measures

Al the same time thal NAREIT created and defined its FFO measure for the REIT industry, it also
recognized that “management of each of its member companies has the responsibility and
authonity 1o publish financial information that it regards as useful to the Bnandal community.” We
believe stockholders, potential investors and financial analysts who review our oparating results are
best served by a defined FFO measure that i oiher adj o net i

under GAAP in addiion to those included in the NAREIT defined measure of FFO. Our FFO
measures are used by management in analyzing our busi and the of our
Dfooeriﬁ and we believe that it is important that stockholders, potential investors and financial

the: m managament uses.

We calculate our FFO msasuraﬂ as defined below, based on our proportionate ownership share of
both cur ventures. We reflect our share of our FFO measures for
unconsolidated Uenlum-s I:nr dying our age ownership per for the peried to the
applicable reconciling ilems on an enfity by enlity basis. We reflect our share for consolidated
wenlures in which we do not own 100% of the equily by adjusting our FFO measures to remove the
third party cwnership share of the applicable reconciling items based on average ownership
percentage for the applicable periods.

We use these FFO n i g by segment and region, to: (i) evaluale our performance
and the performance of our mrlﬂ in comparison 1o expected results and results of previous.
peniods, relative to rescurce allocation decisions; (i) evaluate the performance of our managament;
(i) budget and forecast fulure resullts fo assist in the allocation of resources; (iv) assess our
performance as compared to similar real estate companies and the industry in general; and (v)
evaluate how a specific potenial investment will impact our fsture results. Because we make
decisions with regard lo our performance with a long-term outlock, we believe il is appropriale o
remove the effects of short-tesm items that we do not expect to affect the underlying long-term
performance of the properties. The long-term of our properties is principally driven by
rental income. While not infrequent or unusual, these additional items we exclude in calculating
FFO, as defined by Prologis, defined below, are subject to significant fluctuations from pedod 1o
padnd that cause both pmin-& and negative shor-term effects on our results of operations in
i and unpn ions that are not relevant to our long-term outiock.

‘We use our FFO measures as supplemental financial measures of operating performance. We do
not use alul‘ FFOnmrﬁns mrshwldﬂwybvounadnmdbohe ﬂhemuhqslomteummw

of operating results for real estate companies that use ing 1o be
insufficient by themselves ® Consequently, NAREIT's definition of FFO reflects the fact that
real estate, as an assel class, generally appreciates over time and depreciation charges
required by GAAP do not reflect the undedying economic realities, We exclude depreciation
from our unconsalidated entities and the third parties” share of our consolidated ventures.

(i} REITs were created in order io encourage public ownership of real estate as an asset class
through investment in firms that were in the business of long-lerm ownership and
management of real estate. The axclusion, in NAREIT's definition of FFO, of gains and losses
from the sales, along with impairment charges, of previously depreciated real estate
assels allows investors and analysts to readily identify the operating results of the long-lerm
assels thal form the core of a REIT's activity and assists in comparning those operating results
between periods. We include the gains and losses (including impairment charges) from
disposiions of land and development properties, as well as our propertionale share of the
gains and losses (incuding imgairment charges) from dispositions of development properties
recognized by our unconsolidated and consolidated entities, in our definition of FFO. We
exclude the gain on ion of equity ir its upen acquisition of a controlling interest
from our definiton of FFO,

computed under GAAP, as indi of our to cash from
operating activiies computed under GAAP orasmdrcuhotsof-uuramywﬁmd our cash nesds.

FFO, as defined by Profogis

To arive at FFO, as defined by Prologis, we adjust the MAREIT defined FFO measune to exclude:

() defered income tax benefits and deferred income fax expenses recognized by our
subsidiaries;

(i) current income lax expense related to acquired tax Babiliies that were recorded as deferred
tax labiliies n an acquisiton, 1o the extent the expense |s offsel wilth a defemed income tax
benefit in GAAF eamings that is excluded from our defined FFO measure;

(i) wnhedged foreign currency exchange gains and losses st from debl
between us and our foreign consolidated subsidianes and bur'fal'elgn unconsalidated entities;

(v} foreign currency exchange gains and losses from the remeasurement (based on current
foreign currency exchange rates) of certain thied party debl of our foreign consolidated
subsidiaries and our foreign unconsolidated entities; and

v)  mark-to-markel adjusiments associated with dervative inancial instruments.

We believe investors are best served if the |nlnm15tmmnl is made available to them allows them
e align their and of our op g resulls along the same lines thal our
management uses in planning and executing our buanuss strategy.
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(continued)

Core FFO

In addiion to FFO, as defined by Prologis, we also use Core FFO. To amve at Core FFO, we
adjust FFO, as defined by Profogis, to excude the following recuming and non-recuming items thal
we recognized directly in FFO, as defined by Prologis:

@) gains or losses from contribution or sale of land or development properdies;

iy income tax expense related to the sale of imestments in real estate and third-party acquisiton
costs related to the acquisition of real estabe;

(i) impainment charges recognized related to cur invesiments in real estale generally as a resull
of our change in intent to contribule of sell these properies;

(W) gains or losses from the eary extinguishment of debt and redemption and repurchase of
prefemed stock; and

v} expenses relaled to natural disasters.

W believe # is appropriate to further adjust our FFRO, as defired by Prologis for certain recuming
ilems as they were driven by transactional aclivity and factors relafing to the financial and real
esmemarkeu rather than factors specific to the on-going operating performance of our properties

tments. The impai H we have recognized were primarily based on valuations of
mmm which had declined due to markel conditions, thal we no longer expected lo hold for
long-term irvestrment Over the last few years, we made it a prionty o strengthen our financial
pasifion by reducing our debt, our investment in certain low yielding assets and our exposure to
foreign cumency exchange fluctuations. As a result, we changed our intent to sell or contribule
ceflaln of our real estate properties and recorded impaimment charges when we did not expect to
recover the costs of our investment. Also, we purchased porions of our debl securiies when we
befieved it was advantageous to do so, which was based on market conditions, and in an effort to
lower our bommowing costs and extend our debl matunties. As a resull, we have recograzed net
gains or losses on the early extinguishment of centain debt due to the financial market conditions: at
that time.

weam\rzau.lnp-emhnuparrmmapnmnrywmrarlnlmuurnaufmrealeﬂlalaarﬂma
revenue diven by our capital business, net of operating, administrative and financing
expenses. This income stream is not direclly impacted by Aucluations in the market valve of our
investments. in real estate or debl securities. Mthﬂellmd&cmﬂeﬂahﬂwhﬂwh&da
malerial impact on our o i and are reflected in our fi i nts, the removal of the
effects of these ilems allows us to betler understand the core operating perfomance of our
properties ovier the long tem.

We use Core FFO, including by segment and region, to: (i) evaluate our performance and the
performance of our prop in cor d resuills and results of previous periods,
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amortization of management conlracts; (v) amortization of debt premiums and discounts and
financing costs, net of amounts. capitalized, and, (vi) stock compensation expense.

We believe AFFO provides a meaningful indicator of our ability to fund cash needs, including cash
distributions 1o our stockholders,

Limitations on Use of our FFO Measures

While we believe our defined FFO measures are impordant supplemental measures, neither
MAREIT's nor our measures of FFO should be used alone because they exclede significant
economic components of neél earnings computed under GAAP and are, therefone, limiled as an
analyfical lool. Accordingly, these are only a few of the many measures we use when analyzing our
business. Some of these limitations are:

=  The current income lax expenses and acquisifion costs thal are excluded from our defined
FFO measures represent the taxes and transaction costs that are payable.

=  Depredation and amortization of real estale assets are economic costs that are excluded from
FFDFFOlah'Maslldmndmﬁnctﬂwmshmqummﬂrlsﬂlufmyh&nmﬂyfa
future replacements of the real estate assets, Further, the of capital
and leasing costs necessary 1o maintain the operating performance of industrial properties are
not reflected in FFO.

= Gains of losses from non-development property acquisitions and dispesitions or impairment
charges related fo expected dispositions represent changes in value of the properties. By
excluding these gains and losses, FFO does not caplure realized changes in the value of
acquired of disposed properies anising from changes in markel condtions.

=  The deferred income lax benefits and expenses thal are excluded from our defined FFO
measures result from the creation of a deferred income tax asset or liability that may have to
be seitied at some future point. Our defined FFO measures do not cumently reflect any
income or expense that may result from such seftlement.

- ﬂnhmmmnqamﬁmwgﬂmarﬂlmﬁmlmamﬂudadﬁuﬂwdeﬁmdﬁo
measures are genarally based on movements in foreign cumency exchange rates
through a specific point in ime. The uiimate setlement of our foreign currency-denominated
net assets is indefinite as to timing and amount. Our FFO measures are limited in that they do
not reflect the cument period changes in these net asseis that result from periodic foreign
curmency exchange rale movements.

=  The gains and losses on extinguishment of deblt that we exclude from our Core FFO, may
provide a benefit or cost to us as we may be settling our debt at less. or more than our fulure
obligation.

relative to resource allocation deumn:'n; (i} evaluate the performance of our nt; (&)
budget and forecast future resulls to assist in the allocation of (i) provide gui
the: financial markets lo understand our expected operaling performance, (v) assess our og

=  The natural di p that we from Core FFO are cosis thal we have
incurmed.
We I for these limitaions by using ow FFO measures only in conjunction with net

eanimsmdmwmnmummrmmlnm This information should be read with
P prepared

performance as compared 1o similar real estate companies and the industry in general; arﬂm:
evaluate how a specific potential investment will impact our fulure results. Because we make
decisions with regard to our with a long-term outlook, we befieve it is appropriate to
remavi the effects of items thal we do not expect to affect the underying long-term perfomance of
the properfies we own. As noled above, we believe the long-lerm performance of our properties is
principally driven by rental income. VWe believe imvestors are best served if the information that is
made available to them allows them to align their analysis and evaluation of our operating resulls
along the same lines that our management uses in planning and execuling our business sirategy.

AFFO

To amve at AFFO, we adjust Core FFO lo include realized gains from the dsposition of land and
development properties and to exclude our share of the impact of, (i) straight-line rents; (i)
amortization of above- and below-market lease intangibles; (i) recuring capital expenditures; (iv)

fidated finandial statements under GAAP. To assist investors in
COmp w for these our defined FFO measures to our nel eamings
computed under GAAR,

Fixed Charge Coverage is defined as Adjusted ERITDA divided by lotal fiwed charges. Fixed
charges consist of nel inlerest expense adjusted for amorization of finance costs and debt
discount (premium), capialized interest, and preferred stock diadends. We use fixed charge
coverage to measure our liquidity. We believe thal fixed charge coverage is relevant and useful to
imvestors mmﬂumﬁx&dlmlmmm mmmwamlommlﬂmtmm
on outstanding debt and make distrib s 1o Our
mmMthaanmﬂmam@amnﬂMlnmdmmﬁapdmﬂﬂosEﬁm
and may nol be comparable o fixed change coverage reported by other companies.

15, We




Notes and Definitions
(continued)

General and Administrative Expenses (“G&A™) were as follows (i thousands):

s 2014 2015 014
Gross overhead £ 115,687 § 109485 § 334892 %  H4660
Allocated to rental expenses 9,183} (7,141} (25, 248) [22.761)
Allocated to strategic capital exporses {21,714} (22,442 ) (62,190 [Td.842)
Capialized amounts (25.415) (21,8499 (74 584) [B5.BB5)
BEA expenses ¥ 59375 § 55203 % 172,690 § 181781
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Interest Exp isted of the
2018 2014 2015 014

Gross inferest expanse 5 102835 5 B2ETD 5 28T.ESS 5 182209
Ameortizaton of discount (promum. nel {11.489) (2.590) (32,155) (12.538)
Amartization of doferned lan soats 3604 3827 9.684 10.447
Imerest eapanse bofors capitalization 94,950 B4,107 265,384 280,118
Copaalized amounts {13,815} 15.021) (45,686 ) 45325}
Interest expense 5 81,038 § ES,086 5 218898 5§ 234782

We capitalize certain costs directly related to our development and leasing activities. Capl.sllmd
GaA eapenses include salares and relaled costs as well as other GRA costs. The capi
costs were as follows: (in thousands):

016 2014 2015 ik
Development activities 5 18752 § 17058 5 55423 5 51,322
Leasing activites 5,588 &4 28 5,877 13418
Costs related to intornally dovslopsd software 1,075 M8 3 284 45
Total capitalized GEA k] 26,415 § 21,699 % 74,564 § 65,685
G&A as a Percent of Assets Under Management (in thousands):
Mot GBA - midpeint of 2015 guidance range (a) s 238,000
Add: estimated 2015 strategic capital expenses B9,000
Less: estimated 2015 strategic capital property management expanses {42,000
Adjusted GAA, using 2015 guidance amounts 205,000
Gross beok value at period end (b
Operaing properties $ 48510381
Dovelopment portialia - TEI 3500628
Land particlic 1TT2.2TE
Cther roal ostate investments, assets hoid for sale and note receivabde backed by real estate BET 199
Total Gross Book Value of Assels Under Management § 52850484
GEA as % of Assets Under Management 0.54%

(&) mummmmmmzammmmmmww
(b} This amount does not represant enferpise value.

Capacity is our estimale of the gross real estate, which could be acquired by cur co-
investment ventures through the use of existing equity commitments from us and our partners up to
the ventures maximum leverage limits.

Market Classification

=  Global Markets feature large population centers with high per-capita consumption and
are located near major seaports, arports, and ground transportation systems,

= Regional Markets benefit from large population centers bul typically are not as tied to
the global supply chain, but rather serve local consumption and are often less supply
consirained, Markets incleded as regional markets include: Austin, Charlotte, Cincinnati,
Columbus, Denver, Hungary, Indianapolis, Juarez, Las Vegas, Louisville, Memphis,
Hashville, Orlando, Phoenix, Portland, Reno, Reynosa, San Antonio, Slovakia, Sweden
and Tijuana.

=  Other Markels represent a small portion of our portlolio that is located outside global
and regional markets. These markets include: Austria, Boston, Jacksonville, Kansas
City, Horfolk, Salt Lake City, Sawannah and Tamga,

Met Asset Value (“MAVT). We consider NAV to be a useful supplemental measure of our
operating performance because it enables both man and investors o estimate the fair
value ol our business. The assessment of the fair value of a particular segment of our business is
subjective in that it invelves estimates and can be calculated using various metheds. Therefore, we
have presented the financial results and investments related to uur business segments thal we
believe are imporant in calculating our MAV but have not pr d any spacific nor
provided any guidance on the assumplions or Bh‘rﬁahsﬂm‘tshwld be used in the calculation.

The companents of NAV do not consider the polential changes in rental and fee income Sreams of
the franchise value associaled with our global operating platform, strategic capital platform, or
development platformn.

Net Effective Rent is calculated at the baginning of the lease using the estirmated lotal cash to be
recoived over the term of the lease (including base rent and expense reimbursements) and
annualized, Amounts dedived in a currency others than the U5, Dollar have been translated using
the avarage rate from the presvious twebve months. The per square foot number is calculated by
dividing the annualized net effective rent by the eccupied squane feet of the lease,

Met Effective Rent Change (Cash) represents Met Effective Rent Change (GAAP) adjusted to
exclude cedain non-cash items including straightdine rent adjusiments and adjustments related to
purchase accounting o reflect leases at fair value al the time of acquisition,

Net Effective Rent Change (GAAP) represents the change on operating portiolio properties in net
effective rental rates (average rate over the lease term) on new and renewed leases signed during
the pericd as compared with the previows effective rental rates in that same space.

Net Operating Income (“NOI™) represents rental incone less rental expenses.
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Noncontrolling Interest. The following table includes information for each entity we consdlidate
and in which we own less than 100% (dollars in thousanas);

B 5039?3 ]

Qur same store measures are non-GAAP measures thal are commonly used in the real estale
industry and are calculated beginning with rental income and rental expenses from the financial
statements prepared in accordance with GAAP. It is also common in the real estate industry and
expecied from the analyst and invesior community that these numbers be further adjusted to
remove cerlain non-cash items included in the finandial slatements prepared in accordance with
GAAP 1o reflect a cash same store number. In order to ceary labed these metncs, we call one
Same Store NOI- GAAP and one Same Store MOI-Adjusted Cash. As these are non-GAAP
measwres they Mwﬁanllmhﬁnmma«nmhﬁuﬂhﬂmﬂmﬂwmammﬂmﬂe
companies. As a resull, we provide a from our prepaned in
e with GAAP lo Same Ston: NOL-GAAP and then o Same Store NOL-Adjuslied Cash with

Prologis U5, Logistics Venture 550% & 2,597,289 § v29.232
Prologis Noeth Amarican Industnal Fund 66.1% s23817 2616676 114879
Brazil Fund 50.0% 47,245 - -
Other consclidated entities varaus 102,994 1,006,807 16,150
Limited pariners in the Operating Parnership 181,976 - -
Moncontrelling interests § 3553401 5 10.132.256 5 1,655,961

lanations of how these metrics are calculated and adjusted,

Operating Portfolio includes stabilized industial properies in our owned and managed portfolio.
A developed property moves info the Operating Portiolio when it meets Stabilization.

Pro-Rata Sheet and Op ing Information. The consolidated amounts shown ane
dedived from and prepaned on a consistent bases with our financial and are
adjusted to remove the amounts attributable 1o non-contralling interests. The Prologis shame of
unconsolidated co-dnvestment ventures column was derved on an enlity-by-enlity basis by
applying our ownership percentage to each line item to calculate our share of that line item. For
purposes of balance sheet data, we used our ownership percentage at the end of the period and
for operaling information, we wsed our average ownership percentage for the perod, consistent
with how we calculale our share of nel eamings (loss) during the period. We used a simdar
calculation to derive the noncontrolling interests’ share of each line lem. In order to present the
total owned and managed porfolio, we added our invesiors' share of each line ilem in the
unconsolidated co-investment ventures and the noncontrolling inferests share of each line item to
the Prologis Tolal Share.

Prologis Share represents our proporionate economic ownership of each entity induded in our
total owned and managed portfolio.

Rental Income included the following (in thousands):

2015 2014 2015 2014
Rental incame 3 395,938 § 273,503 § 1062954 § 850812
Armorization of leass intangibles {38) {B,B03) (B44T) 21,777}
Rontal expenss rmcovones 114,638 B0,136 Nz 2540
Siraight-lined rents 22 496 5,985 46554 32 990
] 532,755 § 355822 § 1413001 § 1125335

Same Store. We evaluate the operaling performance of the operating properties we own and
manage using a “Same Store” analysis because the pwuanmdpropmleam this analysis is
consistent from period to period, thereby eliminating the effects of changes in the composition of
the portfolio on performance measures. We indude the properies included in our owned and
managed portfolio that were in operation (including development properties that have been
compleled and available for lease) al January 1, 2014 and throughout the full penods in both 2014
and 2015, We have removed all propedies that were disposed of Io a third party from the
population for both periods. We believe the factors that impact rental income, rental expenses and
NOA in the Same Store portfolio ane generally the same as for the tolal operating portfolio. In order
to derive an appropriate measwure of pericd-to-period operating performance, we remove the effects
of foreign cumency exchange rate movements by using the cument exchange rate o translate from
local currency into ULS. dollars, for both periods.

The following is a reconciliation of our consolidated rental income, rental expenses and NOI, as
included in the Consolidated Statements of Operations, to the respective amounts in our Same
Slose portolio analysis (dollars in thousands):

Change

015 014 %)
Rental Ingems:
Per the Consclidated Statements of Operations % 532755 % 3558
Propertios nat includad and athor adjustments (a) (147,104} (46,967 )
Unconsolidated Co-irvestment Ventures 408 489 451,005
Same Store - Rental Inceme § 795140 §  759.880 46%
Rental Expense:
Per the Consolidated Statements of Operations $ 139905 % 102324
Properties nat included and other adjustments o) {27882 {10.565)
Unconsclidated Co-invesiment Ventures 21384 102 664
Same Store - Rental Expense $ 203307 5 154422 4.5%
NOHGAAP:
Per the Consolidated Statements of Cperations $  3e24850 3 253408
Propertes nat included and other adpustrmaents (119.222) (36,401 )
Ureonselidated Co-Invesiment Venbures 318,205 348341
Same Store - NOI - GAAP 5 591833 8 565438 47%
Same Store - NOI - GAAP - Prologis Share () % 353,092 § 33241 B.2%
HNOkAdjusted Cash:
Same storg- NOI - GAAP 5 591833 § 565438
Adjustments (d) {11,800} S.Elli]
Same Store « NOI- Adjusted Cash H 520024 § 6%
Same Store - NOI- Adjusted Cash - Prelegis Share (c) 5 345367 § smew 45%

(8) To calculale Same Siore rental income. we exclude the net termination and renegoliation fees
o allow us fo evaluale the growth or decline in each propery’s rental income withou! regard fo
items that ane nol indicative of the property’s recurming operaling peromance.

(b} To calculate Same Store renfal expense, we include an allocalion of fhe proparty

agemerd axp for our consoli properties based on the properly managemend

feer that is provided for in the ndvidial Managemen! agreements
Wm&wﬂﬂmmﬂam@m@mﬂm(mﬂwmwu
bazed on a percentage of revenus). fee income and
emmwmmammmmammmmwmms
BCOGNIzed.
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(e} Prologis share of Same Store is calculated using the underying buiding information from the comversions represents the amount by which the sales proceeds exceeds the amount included in

Same Slors NOI GAAP and Adiusted Cash calculations and applying our ownership  MAV for the disposed proparty_
parcantage as of Saptember 30, 2015 to the NOI of each buitding for both pends.

. . . Value Creation represents the value that we will create through our development and leasing

) :’“’“”":,,! B T e e e e e B o " [0 aciiities. We calculate value creabon by estimaling the NOI thal the property vl generste af

sing s and i 1o m Stal andapplpngnnemn ion rate to that property. The

— 5 sng![al.rval'uedaﬂlemsma!af aaml's" nis - value creation is calculated as the amount hy which ﬂn estimated value exceeds our folal

expected invesiment and does not include any fees or promoles we may eam. This can also

Same Store Average Occupancy represents the average occupied percentage of the Same Store include realized economic gains from value-added comversion properties.

prtiolio for the period. Average Estimaied Stabilized Yield is calculated as NOI assuming stabilized
Stabilization s efined when a property thal was car lommymom occupancy divided by Acquisifion Cost or TEL aa applicable.
90% d. Upon ] is moved into oueretaw

Stabilized capitalization rate equals “stabilized NOI" divided by the “total acquisition cost”,
Stabilized NOI! equals the estimated twelve months of potential gross rental revenue (base rent,
including above or below market rents plus operating expense reimbursements) multiplied by 95%

loammhmnmluaalaﬂmmmymufﬁ%.mms ! operating . The
tolal ion cosl price plus 1) transaction closing costs, 2) all due
diligence costs, 3) immed canllal (including two years of property improvements
and all leasing w55 and tenant | required 1o stabilize the propery), 4) the

effects of marking assumed debt to market and 5) memipmaerlvdm of free rent, if applicable.
Strategic Capital MOl reprasents stralegic capital income less strategic capital expenses.

Tenant Retention is the square foolage of all leases rented by existing tenants divided by the
square footage of all expiring and rented leases during the reporfing period, excluding the square
footage of tenants that default or buy-out prior to expiration of their lease, shor-term tenants and
the square footage of month-to-month leases.

Total Expected {“TEI") rep botal cost of dew of expansion,
including land, development and leasing costs. TEI is based on curment projections and is subject to
change. Non-ULS. dollar irnvestments are translaled to US. dollars using the exchange rate al
period end of the date of development start for purposes of calculating develogment starts in any
period.

Turnover Costs represent the costs incumed in connection with the signing of a lease, including
leasing commissions and tenant improvements. Tenant improvemnents include costs to prepare a
space for a new tenant and for a lease renewal with the same tenant. It excludes costs lo prepare a
space that is being leased for the first me (Le. in a new development property).

Value-Added Acquisitions are properties we acquire for which we believe the discount in pricing
atiributed to the operating challenges could provide greater returns post-siabilization than the
metumns of stabilized properties that are not Valve-Added Acquisiions, Valve Added Acquisifions
must have one or more of the following characteristics: (i) existing vacancy in excess of 20%; (i)
short term lease rollover, typically during the first two years of ownership; (i) significant capital
improvement requirements in excess of 10% of the purchase price thal must be invested within the
firsl two years of ownershap,

Value-Added Conversions represent the repurposing of industrial properties fo a higher and
better use, including office, residential, retail, research and development, data center, self storage
or manufacturing with the intent to ulimately sell the property once repositioned. Activilies requi

to prepare the property for conversion to a higher and better use may include such activities as re-
zoning, re-designing, re-constructing, and re-tenanting. The econcmic gain on sales of value added







