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Prologis Reports Second Quarter 2015 Earnings Results and
Announces 11 Percent Increase in Quarterly Commeon Stock Dividend

— Rent Change on Rollovers Increased o Record 14.4 Percent —
— Acquired 55.9 Billion of Real Estate Assets from KTR Copital Partners and its Affiliates —
— Estimated Value Creation of 5179.1 Million from Stobilizations, Reflecting a 31.0 Percent Margin —
— Raised Midpoint of 2015 Core FFO Guidance, Representing Year-Over-Year Growth of 17 Percent —

SAN FRANCISCO [luly 21, 2015) — Prologis, Inc. (NYSE: PLD), the global leader in
industrial real estate, today reported results for the second guarter of 2015 and
announced that its Board of Directors has approved a quarterly dividend increase,
raising the company’s annualized dividend level by 11 percent to $1.60 per share of
common stock.

Core funds from operations (Core FFO) per diluted share was $0.52 for the second
guarter compared with 50.48 for the same period in 2014, an increase of 8 percent.

"The team delivered ahead of plan and our results reflect strong underlying
performance across all three lines of our business,” said Hamid R. Moghadam,
chairman and CEQ, Prologis. "We see significant earnings potential from harvesting
the gap between our in-place and market rents, the profitable build-out of our land
bank and the efficient scaling of our global platform.”

OPERATING FUNDAMENTALS GAIN MOMENTUM

Prologis ended the quarter with 55 .4 percent occupancy in its operating portfolio, an
increase of B0 basis points over the same period in 2014, Excluding the KTR assets, the
company ended the guarter with 85.6 percent occupancy in its operating portfolio.
Prologis leased a record 44.6 million sguare feet (4.1 million square meters) in its
combined operating and development portfolios. Tenant retention was 79.0 percent.

GAAP rental rates on sighed leases during the guarter increased a record 14.4 percent
from prior rents. The Americas region led the guarterly increase at 206 percent [U.S.
at 21.5 percent), followed by Europe at 4.4 percent and Asia at 2.0 percent. Prologis’
share of same store NOI increased 5.5 percent on a GAAP basis and 5.2 percent on an
adjusted cash basis.

CAPITAL DEPLOYMENT ACTIVITY ACCELERATES
New investments in buildings during the second quarter totaled 6.9 billion (54.0
billion Prologis’ share).

Development Stabilizations & Starts

In the second quarter, oh a Prologis share basis the company created $179.1 million of
estimated value from its $578 .2 million of development stabilizations at an estimated
development margin of 31.0 percent.

The company started 5798.7 million of new developments on a Prologis share basis
with an estimated weighted average yield upon stabilization of 7.3 percent and an
estimated development margin of 19.6 percent. Build-to-suit activity remains robust,
comprising 44 percent of starts volume in the quarter and including multi-market
customers such as BMW and Kimberly-Clark.

At quarter end, the book value of the company’s land bank was 51.8 billion, with an
estimated build-out potential of $11.1 billion.

Acguisitions

As previously announced, Prologis completed the acquisition of the real estate assets
and operating platform of KTR Capital Partners and its affiliates for $5.9 billion (53.2
billion Prologis’ share)in the Prologis U.S. Logistics Venture. Also during the guarter,
the company acquired 5139.3 million of buildings on a Prologis share basis. The
stabilized capitalization rate on total acguisitions in the gquarter was 5.5 percent.

Contributions & Dispositions
The company completed 5453 .6 million of contributions and third-party dispositions
on a Prologis share basis with a stabilized capitalization rate of 5.9 percent.

CAPITAL MARKETS ACTIVITY BEMEFITS FROM GLOBAL ACCESS
During the guarter, Prologis completed $3.1 billion of financings at 2 weighted
average interest rate of 1.6 percent and a weighted average term of 5 years.

"We have access to foreign-denominated debt markets, which has allowed us to take
advantage of attractive pricing to further strengthen our financial position and
mitigate the impact of foreign currency movements,” said Tom Olinger, chief financial
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complete the long-term funding of KTR and have the capital to support future growth
through asset recycling.”

NET EARNINGS
Met earnings per diluted share was $0.27 for the second guarter compared with
50.13 for the same period in 2014.

GROWS ANNUALIZED DIVIDEND BY 11 PERCENT AMD INCREASES 2015 CORE FFO
GUIDANCE MIDPOINT

Dividend

The Prologis Board of Directors declared a regular cash dividend for the quarter
ending September 30, 2015, on the following securities:

*  Adividend of 50.40 per share of the company’s common stock, representing an
increase of 11 percent over the June 2015 quarterly common stock dividend,
payable September 30, 2015, to common stockholders of record at the close of
business on September 18, 2015; and

= Adividend of $1.0675 per share of the company's B.54 percent Series O
Cumulative Redeemable Preferred Stock, payable September 30, 2015, to Series
Q stockholders of record at the close of business on September 18, 2015.

“This increase in our common stock dividend is the second this year, and the
combined impact results in a 21 percent increase over the 2014 dividend level on a
run rate basis,” =aid Olinger. “The growth in our dividend was driven by the cash flow
accretion from the KTR transaction and a stronger operations outlook.”

Guidonce

Prologis increased the midpoint of its full-year 2015 Core FFO guidance and narrowed
the range to 52,18 to 52.22 per diluted share from 52 16 to 52.22 per diluted share,
representing expected year-over-year growth of 17 percent. The company expects to
recognize net earnings, for GAAP purposes, of 51.12 to 51.16 per share.

The Core FFO and earnings guidance described above excludes any potential future
gains (losses) recognized from real estate transactions. In reconciling from net
earningsto Core FFO, Prologis makes certain adjustments, including but not limited to
real estate depreciation and amortization expense, gains (losses) recognized from real
estate transactions and early extinguishment of debt, acquisition costs, impairment
charges, deferred taxes and unrealized gains or losses on foreign currency or

derivative activity. The difference between the company's Core FFO and net earnings
guidance for 2015 relates predominantly to these items.

WEBCAST & CONFERENCE CALL INFORMATION

Prologis will host a live webcast /conference call to discuss quarterly results, current
market conditions and future outlook today, July 21, at 11 a.m. U.S. Eastern Time.
Interested parties are encouraged to access the webcast by clicking on the Investor
Events and Presentations section of the Prologis Investor Relations website

{ ). Interested parties also can participate via conference call
by dialing +1 877-256-7020 (tollfree from the U.5. and Canada) or +1973-409-9692
(from all other countries) and entering conference code 48765490,

A telephonic replay will be available July 21-Aug. 21 at +1 B55-859-2056 (from the U.S.
and Canada) or +1 404-537-3406 (from all other countries); please use conference
code 48765490. The webcast replay will be posted when available inthe "Events &
Presentations"” section of Investor Relations on the Prologis website.

ABOUT PROLOGIS

Prologis, Inc. is the global leader in industrial real estate. As of June 30, 2015, Prologis
owned or had investments in, on a wholly owned basis or through co-investment
ventures, properties and development projects expected to total approximately 670
million square feet (62 million square meters) in 21 countries. The company leases
modern distribution facilities to more than 5,200 customers, including third-party
logistics providers, transportation companies, retailers and manufacturers.

The statements in this document that are not historical facts are forward-looking
statements within the meaning of Section 274 of the Securities Act of 1933, as
amended, and Section 21E of the Securities Exchange Act of 1934, as amended. These
forward-looking statements are based on current expectations, estimates and
projections about the industry and marketsin which Prologis operates, management's
beliefs and assumptions made by management. Such statements involve
uncertainties that could significantly impact Prologis’ financial results. Wordssuchas
“expects,” “anticipates,” “intends,” “plans,” “believes,” “seeks,” “estimates,”
variztions of such words and similar expressions are intended to identify such
forward-looking statements, which generally are not historical in nature. All
statements that address operating performance, events or developments that we
expect or anticipate will occur in the future — including statements relating to rent
and occupancy growth, development activity and changes in sales or contribution
volume of properties, disposition activity, general conditions in the geographic areas
where we operate, our debt and financial position, our ability to form new co-
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investment ventures and the availability of capital in existing or new co-investment
ventures — are forward-looking statements. These statements are not guarantees of
future performance and involve certain risks, uncertainties and assumptions that are
difficult to predict. Although we believe the expectations reflected in any forward-
|looking statements are based on reasonable assumptions, we can give no assurance
that our expectationswill be attained and therefore, actual outcomes and results may
differ materially from what is expressed or forecasted in such forward-looking
statements. Some of the factors that may affect outcomes and results include, but are
not limited to: (i) national, international, regional and local economic climates, (i)
changes in financial markets, interest rates and foreign currency exchange rates, {iii)
increased or unanticipated competition for our properties, (iv) risks associated with
acquisitions, dispositions and development of properties, (v) maintenance of real
estate investment trust (“REIT") status and tax structuring, (vi) availability of financing
and capital, the levels of debt that we maintain and our credit ratings, (vii) risks
related to our investments in our co-investment ventures and funds, including our
ability to establish new co-investment ventures and funds, (vii) risks of doing business
internationally, including currency risks, (ix) environmental uncertainties, including
risks of natural disasters, and (%) those additional factors discussed in reports filed
with the Securities and Exchange Commission by Prologis under the heading “Risk
Factors.” Prologis undertakes no duty to update any forward-looking statements
appearing in this document.

MEDIA CONTALCTS
Tracy Ward, Tel: #1415 733 9565, , 5an Francisco
Nina Beizai, Tel:+1 415733 9403, . 5an Francisco
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Highlights

Company Profile

Supplemental 2Q 2015

Prologis, Inc., is the global leaderinindustrial real estate. As of June 30, 2015, Prologis owned or had investments in, on a wholly owned basis orthrough co-
investmentventures, properies and development projects expectedto total approximately 870 million square feet (62 million square meters)in 21 countries. The
companyleases maodern distribution facilitiesto more than 5,200 customers, including third-party-logistics providers, transportation companies, retailers and

manufacturers.
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Highlights

Company Performance

Supplemental 20 2015

Three Months ended June 30, Six Months ended June 30,
(dollars in thousands, except per share datz) 2015 2014 2015 2014
Revenues 5 510,404 s 460,089 5 973,251 5 894 771
Net earnings attributable to common stockholders 140,240 72715 435 4456 77381
Core FFO 273,885 244 275 528264 481,830
AFFO 411,847 224 690 624,628 402,155
Adjusted EBMTDA 489035 403,507 855,031 764,699
Walue creation from development stabilizations - Prologis share 175,058 282218 301,384 132,725
Common stock dividends paid 188,926 166,639 377,841 333,328
Per common share - diluted:
Net earnings attributable to common stockholders 3 0.27 5 013 5 0.52 3 015
Core FFO 0.52 0.48 1.01 0.9
Business line reporting:
Real estate operations 0.42 0.41 0.93 0.81
Sirategic capital 0.04 0.07 0.08 0.10
Core FFO 0.52 048 1.0 091
Development gains 0.14 0.05 015 0.06
Dividends per share 0.36 0.33 072 0.65
Core FFO and Value Creation (A) Adjusted EBITDA
{in millions) (in millians)
2429
2550 scis 5500 245 -
2 c 5404
T Z400 5366
2420
$326 5302 $329 300
3280
5200
3140
2100
5_ - — — S S b 5 _— -
Q224 Q32014 Q42014 Q1205 Q22015 0z2014 Q32014 Q4204 Q12015 Q22015
mCore FFO w\alue Creation - Prologis Share
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Highlights

Company Performance

(in milions)
Core FFO Adjusted EBITDA
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Value Creation (A) Net Promote (B)
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314 $- 5- S
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Highlights

Operating Performance

Occupancy - Owned and Managed

8%

957959

555054

90%

Q22014 Q32014 Q42014 Q12015 Q22015(A)

m Average wPeriod End

Same Store NOI Change Over Prior Year- GAAP

8%
59
4
3%
2%
1%

0%

Q22014 Q32014 QL2014 12015 Q22015

mNOl- GAAP  mNOI- GAAP Our Share

B4 The peroo end ownad ano manage OCCUDENTY WaS 955% suciuling e proparies acquined fom KTR.

Net Effective Rent Change (GAAP) - Owned and Managed

159% 144

10%

97 97
6.8 6.2
|
) U
ik .

Q2214 Q32014 Q42014 215 Q22015

Same Store NOI Change Over Prior Year- Adjusted Cash

6%

53 52 52 52

5%
4%
3%
2%
1%

0%
Qz21M4 Q32014 Q42014 Q12015 Q22015

m NOI- Adjusted Cash wHMOI- Adjusted Cash- Our Share

Supplemental 20 2015




Highlights

Guidance
e, —
Low High
Net earnings (A) $1.12 $1.16
Core FFO [A) §2.18 $2.22
Operations
“ear-end occupancy 5.5 95.5%
Same store NO| - GAAP increase - Prologis share 5.00% 5.50%
Same store NOI- GAAP increase 4.00% 4.50%
Capital Deployment
Development stabilizations (95% Prologis share) 31,700 31,900
Development starts (80% Prologis share) 52,500 32,700
Building acquisitions (55% Frologis share) 37,000 37,500
Building and land dispositions (80% Prologis share) 52,600 32,500
Building contributions (65% Prologis share) 31,300 31,500
Strategic Capital
Sirategic capital income 2200 210
Other Assumptions
General & administrative expenses 5235 B245
Realized development gains 2250 5300
Annualized second quarter 2015 dividend 51.44
Annualized third quarter 2015 dividend 3160

Exchange Rates

We have hedged the majority of our estimated 2015 Euro, Sterling and Yen Core FFO, effectively insulating 2015 results from any FX
movements. For purposes of capital deployment and other metrics, we assumed effective rates for EUR, GBP and JPY of 1.05 (S¥),
1.50 (£45) and 125 [(¥3), respectively.

Impact of USD strengthening 10% 2015 Core FFO
uso -
Sterfing (0€)

Euro (0€)

en (g}
Other (0g¢)

Total =(1¢)
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Financial Information
Consolidated Balance Sheets

{in thousands)

June 30, 2015 (A)

Assets:
Investments in real estate properties:
Operating properties
Development portfolio
Land
Other real estate investments

Less accumulated depreciation
Met investments in real estate properties
Investments in and advances to unconsolidated entities
Assets held for sale
Note receivable backed by real estate
Met investments in real estate

Cash and cash equivalentz
Other assets
Total assets

Liabilities and Equity:
Liabilties:
Debt
Accounts payable, accrued expenses, and other liabilities
Total liabilities

Equity:
Stockholders' equity:
Preferred stock
Common stock
Additional paid-in capital
Accumulated other comprehensive loss
Distributions in excess of net earnings
Total stockholders’ equity
Mencentroling interests
Noncentrolling interests - limited partnership unithelders
Total equity
Total liabilities and equity

3 23,685,534

March 31, 2015

3 18,291,583

Supplemental 2Q 2015

mber 31, 2014

] 18,635,452

1,547,385 1,452 266 1,473,980
1,597,802 1,535,622 1,577,786
§32,318 521,018 502,927
37,463,048 71,800,458 32,190,145
3,075,438 2,877,478 2,750,781
24,387,611 18,823,021 19,399,364
4,911,508 455972 4824724
514,752 337,229 43,934
187,500 197,500 -
30,011,368 78,017,471 74,768,022
351,025 192,013 350,692
1,240,004 1,251,337 1,189,508
§ 31,602,397 §  25460,621 §  25318,223
5 12,121,305 5 8,641,421 3 9,380,188
1,127,068 1,026,593 1,254 425
13,248,373 5,668,014 10,634,624
78,235 78,235 78,235
5 241 £ 240) 5 085
19,129,348 19,052,562 18,467,009

(631,265) (701,713} (600,337}

(3,870,808) (3,818,351) (3,874,483)
14,710,751 14,614,973 13,875,509
3,461,450 1,122,001 1,158,901
181,823 55,833 42,128
18,354,024 15,752 807 15,183,569
§ 31,602,397 § 75460821 § 75818273
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Financial Information
Pro-rata Balance Sheet Information

(in thousands)

Less Non
Controlling

Prologis

Consolidated

Pro-rata Balance Sheet Information Interests

as of June 30, 2015

Assets:
Investments in real estate properties:

Pluz Prologis
Share of
Unconsolidated
Codnvestment
Ventures

Prologis Total
Share

‘Supplemental 20 2015

Investors' Share of

Unconsolidated

Ventures

Consolidated

Total Owned

and Managed
Ventures

Operating properties $ 23685534 % (3,804674) 3 7,188,873 5 27,069,733 $ 15178078 s 3,804,674 5 46,052 485
Other real estate (A) 4 489 767 (195,387) 167,262 4451642 447 304 195,387 5,104,423
Accumulated depreciation (3,075, 438) 108,811 (556,982} (3,523,609) (1,199,937) (108,811} (4,832 357)
Net investments in real estate properties 25,099,863 (3,891,250} 6,798,153 28,007,766 14,425,535 3,891,250 46,324,551
Investments in unconzolidated co-investment ventures 4725624 (59 479} (4,667, 145) - - 59,479 59,479
Investments in other uncensolidated ventures 184, 881 (8,759} - 178,122 - 8,759 184,881
Other assefs 1,591,029 (478 928} 25,145 1,141,248 739 067 478 928 2,359 241
Total assets § 31,602,397 § (4438.416) § 2,161,153 § 29325134 § 15164,602 5§ 4438416 § 45928152
Liabilities and Equity:
Liabilities:
Debt % 12,121,305 %5 (716,285) 5 1,738,461 3 13,143,481 3 4,578,345 5 716,285 % 18435111
Other liabities 1,127,068 (78,858) 422692 1,470,802 863614 78,858 2,413,374
Total liabilities 13,248,373 (795,143} 2,161,153 14,514,383 5,439,959 795,143 20,848,485
Equity:
Stockholders' / partners’ equity 14.710,751 - - 14710751 9724 843 3543273 28,078 867
Moncontroling interests 3,643,273 (3,643 273) - - - - -
Total equity 18,354,024 (3.643.273) - 14,710,751 9724643 3643,273 28,078,667
Total liabilities and equity § 31,602,397 $ (4,438,416) £ 2,161,153 § 29,375,134 § 15,164,602 § 4433416 $ 48,928,152




Financial Information

Consolidated Statements of Operations

{in thousands, excepi per share amounts)

Three Months Ended

June
2015 (A} 2015
Rewenues:
Rentalincome: 5 481,444 5 3!|1,373 5 820,248 ¥ 789,513
Strategic capital income 47,046 76,334 89,071 121,844
Development management and other income 1.914 2482 3,934 3.6814
Total revenues 510,404 460,089 973,251 894,771
Expenses:
Rentalexpenses 125,599 109,576 252,533 220,083
Strategic capitsl expens es 20115 27,837 40,478 52,000
Generalsnd sdministrative expenses 57,027 80,375 113,315 123,678
Deprecistion and smroriz stion 120,188 181,577 360,996 321,857
Other expenses 30,127 5,450 35702 10,503
Totsl expens es 423,056 364,815 802,022 728,031
Operating income 87,248 95274 171,229 186,740
Other income [expense):
Earnings fromuncons olidated entites, net 41,784 21,151 72828 50,897
Interest expense {88,903 {80,184) {137.6683) {185,707
Gains on dis positions of develbpment properties and Bnd, net T42368 25,541 75087 37,051
(Zsins on dis positions of other inves tments in real estate properties , net 24548 140,042 11,430 145,587
Foreign currency and derivative gains (loss es ), relsted anmortization and interest
and other income {expens &), net {23,885 15,246 21,950 1,112
Losses onearly extnguishment of debt, net {238 {77.558) (18.525 {77.285)
Totsl other ncome [expens &) 57, 763 48,238 237,085 [4,345)
Earnings before income taxes 145111 143512 456,314 162,396
Income t=x expense | benefit) - cument and defered 4,851 {8,918) 8,742 {2,038)
Consolidated net earnings 140,280 152,420 431 572 164,433
MNet los s {earnings ) loss atributabe o noncontralling interes & 1.858 {71.250) {2.778) {7E6.452)
HNet earnings attributable to controlling interests 141,218 21,180 438,724 87,981
Frefemred s tock dividends {1.678) [1.548) {3,348 [4,083)
Loss on prefered stock repurches e - {6.517) - [68,517)
HNet earnings attributable to common steckholders 5 140,240 5 T2T15 5 485 446 5 77,33
Weighted sverasge commen s hares cutstanding - Diluted 530,840 516819 529 827 504,580
MNet earnings per share attributable to common stockholders - Diluted 5 027 5 013 5 052 $ 0.15
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Financial Information

Reconciliations of Net Earnings to FFO

{in thousands) Supplemental 20 2015

Three Months Ended Six Months Ended
June 30,
2M5 2014 2015 24
Re conciliation of net earnings to FFO:
Met earnings strbutable to commen stockholders 3 140,240 5 72715 3 485 448 5 77 381
Add (deduct) NARBT defined sdpstments:
Real estate relsted depreciBtion and anorteation 183,237 155,842 247,438 310,337
Gains on dis pos ions of other investments inrealestate properties | net {24,548 (140,042 {311,420} {143 587)
Reconciing tems related to noncontrolling nteres & (20,781} 59045 {32.293) 53744
Our s hare of reconciling iters ncluded in earnings fromuncensoldated co-inves tment ventures 47,578 49737 94,950 o453
‘Our 5 hare of reconciling items ncluded in earnings fromother uncons olidated ventures 1,577 1,724 2,288 2084
Subtotal-NARHET defined FFO 317,305 199,931 BBY.459 386412
Add {deduct) cur defined adjustments:
Unreslized foreign cumency and derivative losses [gains) and relsted smortization, net 29,354 {10,025) (3,508) 18,075
Deferred income tax expens & (benefif) 145 [21,448) 1,197 {20415}
Recenciing iers related to noncontolling interes & 77e = k=] -
Our 5 hare of reconciling items ncoluded in earnings fromunconsoidated co-inves tment ventures {15,836 {4059 {13887} {3.860)
FFQ, as defined by Prologis 331,744 164,261 570,47 380212
Adpstrents to arrive at Core FFC:
Bairs on dis pos ions of developrment properties and land, net of taxes (786,306 [24,948) [TB540) {31,106)
Acqui ition ecpens es 28,130 1,703 7434 2202
Losses on esrly extingus hment of debt and repurchase of prefemred stock, net 236 54,075 18,525 3802
Reconciing tens related to noncontolling nteres & {10,188) - {12227} -
Our s hare of reconciling related to uncons clidsted co-nvestment ventures 2279 15,084 56801 2719
Core FFO 5 273885 § 244 775 5 528264  § 461830
Adpstrents to arrive at Adjus ted FRO {"AFFDY), including our share of unconsolidsted ventures
les s third party s hare of consoldsted entites:
Gains on dis pos ftions of development properties and land, net of taxes 78,358 25028 80,807 31,140
Straight-lined rents and anorization of lesse intangibles [12.568) (6,483 [20,453) {15058)
Froperty improvements {16,409 (15,899 [33,339) {27 041)
Tenant improvements {20,419 (20,707 {40,812} {40,772
Leas ing commissions (17,288 12378 [31.733) 27.336)
Amartiz stion of management confracts 1,351 1,092 2295 2397
Amartiz ation of debt premiums and financing cos ts, net {4,504 {1,250 [8,443) (3528)
Cashreceived (paid) on net nvestrent hedges 120,087 {2729 121,524 {7 B55)
Stock compenssfion expens e 13,484 13,748 2718 28588
AFFO 5 1,847 § 224,690 5 B24628 § 402155
Common stock dividend s 3 185,828 5 166,639 3 377 EH 5 333,328




Financial Information
Pro-rata Operating Information and Reconciliation to FFO
{in thousands)
Plus Prologis 2
— _!_955 H,Pn Share_n‘ — Irve stors® Share of
Consolidated Controliing I‘E'”D”E' didsted o et — 000000000000
Pro-rata Operating Information for Interests Co-Investment Unconsolidated  Cons olidated
Three Months Ended June 30,2043 Merdines Ventures Ventures
Rewenues:
Rental ncome 3 I (48524) 3 148,677 5 BE9ROT 3 306 566 3 48524 3 914587
Stategic capisl income - EB1 47 B2T 583 - 48210
Dewelopment mensgement and other income {T81) 1,258 2432 15906 781 5118
Totsl revenuss 510,404 {45.305) 148557 809856 305 054 49,305 S8R 0I5
Expenses:
Rental expenses 31678 7033
Stategic capiEl expensss. - -
General and admnistrative epenses 0,867 20522
Depr ecisfion and amortz ston 47,06 100 287
Orther expanses 4,474 2TH
Totl expenses 53,835 15258
Operating income 14 54722 115071
Earnings fromunoonsdidated oo-investment wentures, net {1074 (35777} - -
Esrnings fromather unconscidsted pint ventures, net - - 533 -
Inerestexpenss 3274 ] (78773 {3574
Gains on depasibons of dewelopment properties and land, net - 74,288 175
Gains on depositons of ofer investments i red esteE, nat = (582) 24074 (1.286)
Foregn cumrency and derivative gains {bsses), rebtad amorization
and other ncome (expense), nat {245} {165} (24580 {314} 845 {24,145
Losses on earhy extngushmentof d - (T} 247 {882) - B30
Income 5 benefit {expense) 202 ] {4.083 1073 {203 A5
Consclidated net earnings 40,260 1858 - 141518 T8 082 (1858 218242
Metloss (earnings) attrbulsbe to noncontroling nierests 1658 {1658) - - - - -
Frefened sockdividends {1578} - - {1678 - - {1678
Net earnings attributable to common stockholders. 140,240 - - 140,240 78,082 (1638 26564
Add {deduct) adjustments to armive st FFD, a= defined by Froogis:
Redl estte rebied depredation and amortzation 183237 (200853} 47,018 208,580 100 287 20880 10520
Gains on deposiions of ofher investments n red esEE, net {&8) 562 (34072 1 a8 {32718
Unreslimed foreign currency and derivative peses (gains) and rebied anortzaton, net 808 (10,802} 13 558 {1224} (808
Deferred income tax ecpense (bensfif ] 30y (5.23) ] (T 421} ki ]
Renonciing iems relied to nonconfroling nierests {20,005) 20,005 - - - - -
‘Owr share of reconciing tene included in earnings from
unconsddsed co-investment vantres 3742 - {31,742) - - - -
‘Our share of reconciing tens incleded in earnings fromother unoonsolidsted ventures 157 - - 1577 - - 1577
FFRO, as defined by Prologis BT - - F3T44 160.060 18347 H045
Adpstvents b armive at Core FRD:
{3ains on depositons of development properties and land, net of taves - {82} {175} - {76535
A cguisiion sxpenses {1D,158) 1,620 2440 10,158 30,150
Losses on earhy extnguehmentof debt and repurchase of prefemed siock, net - ikl - 1530
Reponciing iems relied to noncontroling neress 10,198 - - - - -
Ouwr share of reconciiing relsted to unoonsaolidsted co-investment ventures 2278 - {2,275} - - - -
Core FFO § 73885 § - % . § 2731885 & 163208 § 28545 § 465638




Financial Information
EBITDA Reconciliation

{in thousands)

Recenciliation of net earnings to Ad justed EBITDA

Met ear nings attr butable to commen stockhobders
Gains on dispositions of other investment in real estate properties, net
Deprecistion and amor tization
nterest experse
Los ses on early edingui hment of debt, net
Current and deferred income tax expens & (bensfif), net
Fro forme adpstments (A)
Prefemed s fock dividends and loss on preferred stock repurchase
Urreslized foreign currency and derivative los ses {gains ) and relsted amortiz stion, net
Stock compensatfion experse
Acquisition expenses
Adjusted EBITDA, cons olidated
Owr 5 hare of reconciing itens from unconsolidsted entities les s third party share of conscldated entities:
Losses on dEpositions of other investments inreal estate properties, net
Deprecistion and amor tization
nterest expense
Losses on esrly exdingui hment of debt, net
‘Current income tax expense
Urreslized foreign currency and derivative los ses {gains ) and deferred income tax expense, net
Acquisiion expenses
Adjusted BEHITDA

Three Months En

140,240 5 2715 5 485 4496 s 77.381
(34,548) (140,042 (311 430) {148,587)
180,128 161,577 365950 321,857
88,902 80,184 137 B3 186,707
2% 77,558 18525 77,285
4,851 (8.918) 6742 {2.038)
28,675 (4,467) 29415 {2,875)
1,678 8,465 3348 10,800
29,354 {10,035) (3.5 18,075
12,484 12,748 26718 29,906
26,130 1,703 7 434 2203
469,152 252,488 778 351 546,454
472 50,839 477 41,6822
26,953 48,193 85134 90,778
10,870 20,940 24843 38,491
71 861 1053 =
4,475 4,447 o864 9,885
{15,080) 7444 (14879 7,873
(8.578) 18,285 8812 2655
459,035 5 403,507 5 855 031 3 764,699

or ur mhane of KT 85 2 7 WS OWned 10 The e guaner
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Strategic Capital

Summary and Financial Highlights

Supplemental 2Q 2015

ounting Next Promote

Co-Investment Ventures [A) - Established Method Region Ownership Structure Opportunity
Americas:

Prologis U.S. Logistics Wenture Core 5014 Consaolidated us 55.0% Open end 042016 (C)

Prolegis Nerth American Industrial Fund Core %008 Conselidated us 66.1% Open end Q12018 (C)

Prolegis Targeted U.S. Logistics Fund Core %004 Uncensclidated us 23.1% Open end Q22017 (C)

FIBRA Prologis Core 5014 Unceonselidated Mexico 45.9% Public, Mexican Exchange Q2 2015 (D)

Brazil Fund and joint ventures (B} Development 010 Unconsolidated Brazil various Closed end Q4 2017 (E)
Europe:

Prologis Targeted Europe Logistics Fund Core 5007 Unconsolidated Europe 43.7% Open end Q3 2016 (C)

Prologis Eurcpean Properties Fund Il Core 007 Unconselidated Europe 31.5% Open end Q3 2016 (C)

Europe Logistics Wenture 1 Core 011 Uncensolidated Europe 15.0% Open end 04 2015 (C)

Prologis European Logistics Partners Core 013 Unconsolidated Europe 50.0% Open end 042015 (C)
Asia:

Nippen Prologis REIT Core 013 Unconsolidated  Japan 15.1% Public, Tokyo Exchange nia

Prolegis China Logistics Venture Core/Development '2011 Unconselidated China 15.0% Closed end Q12018

Unceonsolidated Co-Investment Ventures (Fi:

Prologis Share

Square GBV of Operating Net Tangible Prologis
nthousanas) Feet Bldgs Debt Other Assets Investment
Prologis Targeted U.S. LogBtics Fund 51,362 4707.302 3 1,508,216 5 348,327 5 21484 5 897,349
FIBRA Frolegis (G) 31.438 1,771,923 571.519 262 1568 242801 BOv. 781
Brazil Fund and joint ventures 8,219 422 855 - - 19024 228,330

Americas 89,009 6,902,080 2,080,735 510,483 7 65209 1,523,450
Frologis Tergeted Ewrope Logistics Fund 17.502 1,832,701 438,428 191 841 35282 452,020
Frologis Ewropean Properties Fund Il 71,300 5,365,795 1,989,209 827,198 56715 457,894
Birope Logis ties Venture | 5,255 374,622 - - 1478 51,592
Frologis Ewropean Logistics Partners 80,718 4.230,318 105,288 52644 24513 1,851,804

Europe 154 777 11,803, 434 2532 935 571,483 126,986 2,844 180
Nippen Prologs REIT(G) .33 2,311,798 1,324,815 200017 24870 295,505
Frologis China Logis fics Venture 8.176 348.639 378.521 58478 12253 83.489

Asia 27,089 3,661,437 17M,136 256 495 37128 258,994
Total 270,875 22,366,951 § 6,314,808 5 1,738,461 5 225423 § 4,728,824

i &
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Strategic Capital

Operating and Balance Sheet Information

{doliars in thousands) Supplemental 20 2015

Americas Europe Asia Total
FFQ and Net Earnings of the Unconsolidated Co-Investment Ventures, Aggregated [A}{B) For the Three Months Ended June 30, 2015
Rentalincome 5 154,838 3 230,145 3 68,280 3 453,243
Rentalexpenses [37.451) {48,051} {15.513) {102.015)
Net operating income from properties 117,387 181,084 52, 747 351,228
Other income (expens ), net {18,771} {3.914) 5668 (22,119)
General and adminis trative expens es {11.852) {12,973} (6.358) {31,189}
Inferest expens e (23,085) {19.529) {7.227) [42.918)
Current income tax expense {2.288) {7.948) (7B4) {10.988)
Core FFO 61,433 126,729 38,844 237,006
Acquisition expenses, gains on dis pos iions of development properties and land and early extinguis hment of debt, net {2.081) {3.311}) {35) (5.427)
FFO, as defined by Prologis 58,352 133,418 38,809 T 231,579
Resl es tate rebted deprecition and amortization {53,255) (77,842} {16.226) (147,383)
Losses ondis pos icns of cther inves trents in resl es tste, net {1.008) {82z - {1,828)
Urreslized forsign currency and derivative gains (losses), net 22,084 5 (283) 22,838
Deferred tax benefit, net = 12,855 = 12,655
Met earnings § 28145 5 67,454 § 22730 & 117 559

Prologis' Share of Core FFQ and Net Earnings of the Unconsolidated Co-Investment Ventures [(A)

Core FFO fremunconsolidated co-investment ventures | net s 15,548 5 53,585 s 5,741 5 74872
Fess earned by Frologis i Be14 ' 2001 8,858 48,471
Total Core FFO recognized by Prologis, net 5 32,160 5 74,536 5 14 587 5 121,343
Frolegis " share of the uncons cidated co-inves tment ventures' net earnings 3 8,780 3 7,308 3 3,785 3 40,851
Fees earned by Prologis 18,814 21,001 8,858 48,471
Total earnings recognized by Prologis, net 5 26,374 5 48 307 5 12,641 5 87,322

Condensed Balance Sheet of the Unconsolidated Co-Investment Venture s, Aggregated {A){B} As of June 30, 2015

Operating indus trial properties , before depreciation 3 6,902,080 3 11,802,434 3 3.881.437 3 22365551

Accunulsted deprecisfion {551,401} {1,073,328) {132,182 (1,758.919)
Properties under devebpment and Bnd 184,175 58,080 362,401 614,856
Other assets 374,230 861,774 224,979 1,360,569

)
@)
=]
=
o)
=]
)
2

Total assets 1449952  § 4,216,636 & 22 588617

Third party debt 5 2,080,735 § 2532935 5 1,701,136 5 6314208
COrther liabilties 128,828 928 295 231,183 1,286,308

Total liabilitie s § 2 207,563 § 3,461,230 § 18932319 2§ 7,601,112
‘Weighted average ow nership 30.0% 39.4% 16.0% 32.0%

PTINAS e LMOONSOTNANAT CO-INASIMATT oS BSOaT O T DRV Dage
Fiemresents the entire emify, R0t cor proporionaie share




Operations Overview
Operating Metrics — Owned and Managed

B supplemental 2Q 2015

Period Ending Occupancy by Divizion (%)

w7 e

954 S5E

57 o5 B n 958 o 958 3 .1 w53
. 949 545 943 =2 55 334 s4g 550 5.4
R 3
Ii I ' LI_U Uu lII ll Illll
Q215

Q4 Q31 Q4 Q115 Q215 {A) @214 @31 @ @1E @ris

Q14 @14 @4 QIS Qi @ @4 Q115 Q215 (A
Americas Europe

Asia Total

Leasing Activity

(square feef in thousands)

Q2 2014 a3 2014 Q4 2014 Qa1 2015 Q2 2015
Square feet of leases signed:
Operating portfolio:
Renewals 20,108 24 506 21,075 26,893 24531
New leases 8,908 12,254 11,794 8,488 11,872
Total operating portfolio 29,016 36,850 32,869 35,361 36,453
Properties under development 2,352 3,938 8,878 3,870 5,156
Total square feet of leases signed 31,368 40,788 41,747 39,231 44 5059
Average term of leases signed (months) 45 45 60 42 56
Operating Portfolio:
Trailing four quarters - leases signed 130,425 136,438 130,334 134 096 141,533
Trailing four gquarters - % of average porifolio 24 6% 25.7% 24 4% 25.0% 25.1%
Net effective rent change (GAAP) 6.6% 9.7% 6.2% 9.7% 14.4%
Net effective rent change (GAAP) - Prologis share 93% 11.9% B.4% 11.5% 16.6%
Weighted Average Customer Retention 84.8% 83.9% 85.59% 86.3% 79.0%

(M The pariod eng oooupency was S5 3% a 35 5% for e Amarices =g el

FasDectely srCILOIng The DroDaries Boouined hom KTR




Operations Overview
Operating Metrics — Owned and Managed

{in thousands, except for percentages and per square foof]

Capital Eqpenditures Incurred

Same Store Information

Supplemental 2

Q22014 Q3 2014 Q424 ol 2015 Q2 215
Froperty improverments 5 256890 5 45815 5 49518 S5 2373 5 0084
Tenant improvements 28570 20588 30,591 28932 B84
Leasing comme sions 18,143 22182 27,483 21,385 25780
Toltrnover o5& 47713 52 751 58,074 80,317 54838
Totel capital sxpenditures 5 7343 5 983688 5107590 S5 74030 § B4TO2
Trailing four quarters - % of gross MOl 13.5% 13.7% 13.8% 14 0% 14.3%
Weighted average ow nership peroent BBT% FAT% 71.4% 671% 88.4%
Frologs share § 48982 5 72485 § TH8A2 5 49858 5 5828

Turnowver Costs: per Square Foot (§) and per Value of Le ase {34}

51.80

51.80

31.40

.20

51.00

Q2 2014 8 2014 Q42014 1 2015 Q22015

G22M4 GI2014 42014 Q12015 @2Z2M5
Squa e fest of populaton 408558 480,814 487,240 51,77 508195
Average CCCupancy B4.2% 54 T% 95.4% 95.7% ‘95.8%
Fercentage change:
Rental income: 2.1% 29% 47T% 4.5% 42%
Rental expenses 1.3% 0.9% 8.2% T.0% 34%
NOI- GAAP 3.8% 37% 4.1% 3.5% 45%
NOI- GAAP- our s hare 3.8% 29% 4.0% 3T 5.9%
NOI- Adjsted Cash 5.3% 0% 4.48% 3.9% 4.1%
MNOI- Adjusted Cash - cur share 5.3% 47T% 5.2% 4.2% 52%
A e Bge oCCupancy 1.1% 12% 1.2% 20% 1.7%
Froperty Improvements per Square Foot
30,09 5005
50.09 — —
3006
20.02

Q22014 Q32014 Q242014

i 5 per 5 quare foot

Q12M5

Q22015

== traiing for quartess




Operations Overview
Operating Portfolio — Square Feet, Occupied and Leased
(square feef in thousands)
# of Buildings Square Feet Deccupied % Leased %
Owned and Owned and Prologis Share % of med and  Prologis ed and Prologis
M anaged M anaged 5gq Ft (%) Total M anaged Share M anaged Share
Global M arkets
Atlanta 7 B278 M40 TS £33 956 258 259 6.1
EaltimoreVashington 3] 8072 SEES T2% 15 541 242 241 242
Central Valley pris] 0540 9409 BE4 25 00.0 000 000 000
Central & Eastern PA 2 BosE ey T3z iz 963 5.4 853 254
Chicage 269 46285 ] TS 91 5.1 64 254 68
Dalla=/Ft. Worth B8 28283 Z782 308 60 950 o651 962 953
Houston oo iz 8500 833 23 a7 380 ara 82
MNew JerseywNew York City 65 ZoETT 21421 Ti5 55 96 08 542 533
San Francisco BayArea zr2 8.7 5,155 803 40 854 85T 95T o651
Seattle m Hel 7020 487 8 543 959 851 95T
South Florida i HEIR 2807 858 25 872 ar2 aTa ars
Southem Cafiforniz 352 68 485 £4 B85 TeT M3 |7 851 574 a70
Canada 21 7085 G452 213 ir 585 384 02 281
M esdco
Guadslajara g 6,80 2852 454 08 544 905 953 44
M exdoo City 48 TES 5553 457 15 556 959 59568 959
M onterrsy 24 lag 1568 455 04 578 978 oTs 9Ts
Brazil B 628 101 T 03 952 G885 592 385
Americas total 1906 323.5395 234653 F 7257 614 95.7 858 964 96.5
Belgium z 2487 1257 503 0z T3 T4 72 T40
Czzch Republic 43 8548 3788 44.4 i 6.0 242 68 543
France 2 258 #402 442 ¥ ] 231 532 240 241
Germany 58 2187 823 83 21 aT6 978 5TE o7T8
Itshy 32 5455 45T 526 i3 875 TB1 875 T8 1
Metherlands ] 551 8,80 a5 16 97 901 918 305
Poland 05 23555 9832 422 25 931 832 835 238
Spain iz 83 4028 454 il 0.0 812 500 512
United Kingdom 24 23,008 0,85 440 25 5.0 283 590 583
Europe total 31 H4.7TH 62,7657 4347 %4 53.8 92.8 94.2 93.2
China 7 8501 33251 382 0a g23 828 532 21
Japan 2 23275 5520 23T 4 s 533 582 558
Singapore ] 589 889 D00 0z 000 D00 000 00
Ksia total T3 32,735 9730 297 23 55.8 92.8 896.9 95.0
Total global markets 2,598 301,051 307, u8 ¥ 613 0.3 952 951 55.8 957
Regional markets (A}
Columbus. = 582 TEEZ 855 21 b 1] |1 568 552
Laz Vegas 48 5534 488 aaT i 74 97T 282 SE4
Danver 28 4234 4524 T iz 000 000 000 000
Louisville z 6020 4858 80T 13 g7s T4 -} T4
Orlando 5 EA ] 1482 823 05 247 2458 243 852
Remaining o ther regional { € markets) 402 6B, 000 47 1 883 23 2651 5.0 262 851
Regional markets total 352 88.206 72,003 73.3 8.3 56.4 96.4 96.6 896.3
Other markets (8 markets) 22 4,709 3.120 66.3 0.8 9341 853 85.7 96.2
Total operating portfolio - owned and managed 32 603 966 382273 63.3 400.0 054 95.3 55.9 959

Frolog's shars of Gross Bock Val




Operations Overview
Operating Portfolio — NOI and Gross Book Value
[dolizrs in thousands)
Second Quarter NOI Gross Book Valus
Pro Is Share (A Owned and gis Share
M ]
Global Markets
s
Atlatz 5 nan 5 934 787 24 § 9019335 § B%ATI 728 24
BaRimore/Wasnington .55 9723 780 24 0330 512335 123 19
Central Valiey 0746 9647 258 25 584751 520457 890 12
Central & Eastem PA 5749 na7s 122 28 1051253 750583 714 24
Chicaga 33.182 25,088 757 54 286995 2.066 350 720 76
Dallas!F1. Wonn 21248 £3589 800 43 1308942 1135140 752 42
Fouston BAST 8,70 [ %] 23 824,038 58590 823 12
New Jersey/New York C 33284 23200 887 sa 2870582 1934378 85.1 71
San Francisco Bay Area 27056 2825 BOT 58 1876 348 1482 180 80" 54
Sesitie .18 7,704 478 20 1357108 571308 495 25
South Flarda 8723 544 8a.d 33 1543,155 1058.553 BEA 38
Southem Calfomia 77.081 80377 783 B4 55180 5030370 781 85
Caada 8032 738 210 13 504,582 548,85 207 20
Meloo
Guadalzjara 5458 3183 451 0 332270 0,851 484 08
Mexloo CRy 2929 6348 491 16 TEET 370,589 493 4
Momerrey L300 1978 459 05 189,551 91548 459 03
Brazil BT 25 B3 0 12285 2858 T2 03
Americas total 383N 235118 T 0.4 ¥ c0s 25,118,526 17581471 Te.a ¥ 647
Beighem 2311 158 4337 03 65293 83.507 505 03
Czeen Regualic 8782 3851 418 a3 §%6,022 22028 427 LE
France 33,576 uA422 432 ] 28930 240,450 428 35
Garmany 26844 001 373 18 1586,106 505718 7TH 232
Raly 5563 3,128 445 08 193463 250,341 523" 04
Nefhertands 7528 7.025 82 18 166,533 453038 195 17
Falz 8263 8420 417 1z 1338832 533,546 193 20
Span 8220 Lu9 2% 1 539,561 268,736 498 10
UnRed Kihgdom 48,507 21994 453 56 IBAE 1403 548 429 51
Europe total 172,489 73,999 4237 Bs 201644 4770200 i 7.8
crra 7322 1399 259 05 429,114 #1922 07 0s
@ 49ET 0,85 205 18 35995635 TETH4E 213 29
Shgapore 238 3% 00 0s BT7T BLI97 L ali] 03
Asla total 59,293 W53 T 24.4 3T 4,166 576 10575677 25.4 19
Total giobal marksts 570,098 T2E.570 573 834 10,488 748 23,405,338 578 Fe.1
Reglonal markets {B)
Columos 5720 431 858 12 336861 239951 881 11
L35 Vegas 5345 3824 15 10 422834 284,004 872 10
Denwer 5275 4857 940 13 293367 275387 919 10
Loulaie 3970 3483 210 LE] 319,869 24038 751 09
oriando 395 3265 825 LE] 283,531 235538 831 04
Remalning ofher reglonal {6 markets) 61893 41480 870 nE 3431279 225554 857 83
Regional markets total £6.159 s1.325 7 71’ 153 5.087.741 3.580.357 " 704" 132
Other marksts (3 marksts) 4688 3.052 §5.1 (K] 325.056 198,617 g0 4 (K]
Total pperating portfoiie - owned and managed §  cc0.343 § 381551 552 0.0 § 459033543 § 27188312 §5.2 0.0

g in cwnirsnip,




Operations Overview
Operating Portfolio — Summary by Division

(square feef and dollars in thousands)

¥ o1 Bulidings squars Feat Deccupled % Leasad %

Owned and Owned and Frologis $hare W Owned and Frologls Ownsedand Frologs
Managsd M anagad SqFt S 2l Managsd 5 1} Shars

Consolidated

Americas 1.813 322914 278,256 56 723 956 9658 964 985
Eirope 41 84897 9,497 100.0 25 855 855 865 8685
Asia 19 5646 5,646 100.0 1.4 87 BRT 29 928
Total operating portfolio - consolidated 1,879 338,057 281,398 86.2 76.2 953 854 96.0 96.1
Uneconsolidated
Americas 583 88218 27178 0.8 71 861 2680 962 98 1
Europe 844 150 604 59613 396 15.6 248 248 961 248
Asia 56 27089 4084 5.1 1 7.1 97 1 o7 8 978
Total operating portfolio - uncon solidated 1,293 265,809 90,875 34.2 23.8 95.5 951 ‘858 95.3
Total
Americas 2412 411,130 203,433 3.8 .4 BT %69 983 984
Euirope B85 160,101 a9,110 43.2 18.1 4.3 334 46 937
Asia 75 2735 8730 27 25 %58 928 989 95.0
Total operating portfolio - owned and managed 3172 603,966 382273 B63.3 100.0 95.4 95.3 958 95.9
‘Walue added properties - cons clidated 12 3487 2196 820 40.2 402 402 40.2
Value added properties - unconsoldated 32 4966 1,862 3.5 85.4 832 = 8] 877
Teotal owned and managed 2217 612,419 286,231 63.1 848 845 954 554
Zecond Guartsr NOI Gross Book Valus
Owned and Prologis Sham (4) % E Proko gis $hare
Managed —§3 5 anaj I
Consolidated
Americas 5297443 5262456 883 ar.o 522,740,885 318016908 838 = ks ]
Europe £.100 8100 1000 2.1 578,664 578 664 1000 21
Asia 8,485 8485 1000 b 505,139 505139 1000 19
Total operating portfolio - consolidated 5312,028 $277,081" 2838 T70.8 §23 824 688 §20,100,709 844 738
Unconsolidated
Americas 3115954 333878 22 87 56,828 889 51,954 549 me 72
BEirope 180,148 72824 403 18.5 11,588,548 4,580,528 5 7 189
Asia 52813 7.968 151 pelli} 3,681,437 552528 A 20
Total operating portfolio - uncons olidated 5348 915 s11a470" 28 3.2 §22,078,855 $7,087 503 321 261
Total
Americas 3413397 3298374 i Y 529,589,754 520,971.455 ik ] 77
Europe 188,248 20,724 429 26 12,167,213 5,158,180 424 " 180
Asia 59,208 14,453 244 37 4,186,576 1,057 867 54 39
Total operating portfolic - owned and m anaged 5660,943 §351 5517 552 100.0 545 903,543  §27188312 552 1000
Walue sdded properties - cons cidated g4 12 188 210503 125808 (5 Bl
Walue sdded properties - unconscldated 2718 1,012 I3 288098 101270 B2

Total owned and managed 5392 575 551 546,402,142  §27,419.390 551

) mciies M0 Sor CTIR S0 e moguisison




Operations Overview

Customer Information — Owned and Managed

{square feef and dollars in thousands) ‘Supplemental 20 2015

Top Customers Lease Expirations - Operating Portfolio - Owned and Managed
a of Net Total ¥ ie Net Effective Rent
lent Square Feet ’ % of Total $ Per Sq Ft
1 Amazon.com 2.4 11,221 2015 remaining 26,344 3 133,321 47 5.06
2 DHL 18 9,828 2018 107,223 484,520 17.2 457
3 Kuehne + Nagel 1.2 6,814 2017 111,928 sz4008” 187 470
4  CEVA Logistics 14 6,828 2018 89,821 443,918 158 4.95
5 Home Depot 1.0 5441 2019 60,922 305,783 10.9 503
6 Geodis 0.9 6,235 Thereafter 169,834 918,609 327 5.5
7 DB Schenker 0.8 3608 566,072 g 2,810,262 100.0 5.01
8 FedEx Corporation 0.8 2782 IMonth to month 9,338
9  MNippon Express Group 0.7 3,020 Total 575910
10 WakMart Stores 0.7 4,820
Top 10 Customers 11.2 80,571 Lease Expirations - Operating Portiolio - Prologis Share
11 United States Government 0.6 1,243 i
12 Tesco 0.8 3172 ’ $ Per S5g Ft
13 UPS 0.6 3,290 2015 remaining 18,304 L3 23,628 52 424
14 Ingram Micro 0.5 3181 2016 67 584 289 471 74 431
15  PepsiCo 0.5 3,843 2017 70,243 315,067 186 4.50
16 Hitachi 0.5 1828 2018 55852 267,183 " 157 479
17  Bayerische Motoren Werke AG (BMW) 0.4 2273 2019 41,667 187,021 116 474
18 ND Legistics 0.4 3,100 Thereafter 104,479 538,611 313 £.24
1% Georgia-Pacific 0.4 2770 358,129 % 1696991 100.0 477
20 LG 0.4 2,568 Month te month 6,298
21 Panalpina 0.4 2,007 Total 364 427
22  Con-way (Menlo Logistics) 0.4 3,054
23 U 0.4 2,183
24 Cal Cartage Company 0.3 1,325
25 Under Armour 0.3 2,026
Top 25 Customers 17.9 88,430




Capital Deployment

Overview — Owned and Managed

{in millions) Supplemental 20 2015

Development Starts (TEI) Development Stabilizations
32500 $2,000
§2.000 £1,600
31401
51,500 1,200 g
1,105 5385
$1.000 3800 3772
5500 3400 F2B0
. |
201 2012 2012 2014 YTD 2015 2011 2012 2013 2014 YTD2015
ValueCrea{innl 126 | £184 | £476 | 4255 | 4376 |
Building Acquisitions Land Portfolio
— $2.500
.00 . 52040
1= 51,797 51,793
5,000 §1.500
2,000
31.58 $1.000
31,052
$1.000 5500
F544
5311
S A L T T T
2011 2012 2013 2014 B — 120312010 120312012 12502013 12812014 61302015

B Americas W Europe B Asia




Capital Deployment

Value Creation from Development Stabilization

(square feef and dollars in thousands)

square m oms Square Lease d %at
Feat 302 et ’ ars % ag start
Americas
us
Central 1% 1000 F T.87 3 TET 100.0 83 447 3 16854 3 16534 100.0
Easi 1352 454 104,566 104,566 1000 1684 3635 134,157 134,157 100.0
Norw est 402 B 22128 221297 1000 402 B41 22,129 221297 1000
Soutw est 1328 0o 89,144 89144 1000 1473 30 104,559 104 559 1000
Canada - - - = F - - - - e -
Mexico s82 (] 34752 34759 100.0 &03 oo 42,000 49,000 1000
Brazl 80 (] 41,554 10464 ) am oo B3 546 21310 Bi
amerkcas total 4480 4 W07 269,259 #0E E18 138 I0ITS ME13IF #82
Europs
Norfern 713 768 48,107 48,107 100.0 Ti3 768 48,107 48107 100.0
Soulem 353 1000 22,81 2281 100.0 615 i0an 35.a9 30,855 785
Central sS4 B34 32127 32127 1000 1088 403 55715 55715 1000
Unhed Khgdom 876 i) 118,403 118,408 100.0 1872 18 X051 ®0.E 1000
Europs total 248 2|1 v 22823 1m0 4388 4.3 404172 396,198 5o
Azl
Japan 788 488 81,586 81,586 100.0 1546 258 158,566 158,566 100.0
China 680 B4 31,882 4,732 150 a8z 274 41,715 6357 150
Ag i total 148 22 113,463 36358 e 43T x4 00,31 164523 23
Total 5425 B3 $ EI6E0 % 578158 205 12442 *3 3 W|4Es 3 909180 4
‘Welgnied verage estimzied stabiized yied TE% TE%
[P0 farma RO 3458660 4T
‘Welghted average esiimated cap rale ai stabllzafion 57% 6%
Estimated valie creamion §198.585 3323816
Estimated deve bpment margn M2I% 2 5%
Prolegls & hare of st ate d value creation ($) 175,098 $301.54

Projogis s hars of estim ate d valus creation (% 2% 32.5%




Capital Deployment

Development Starts

(square feef and dollars in thousands)

W e d and
Managad
Amerkas
us
Cemrmal 1113 ®A 3 3433 % $4303 1000 2193 827 3 119,18 % 1215 1000
East - - - - - - - - - -
hornw est 252 g 23259 3859 10040 899 a9 i 10040
Souliw est 154 1000 8,857 8857 100.0 a8 156 T5.010 1000
Canada - - - - - - - - - -
Mexix T a9 16,176 16,176 100 270 oa 16,176 16,176 1000
Brazl 1872 a9 124,560 82,280 00 1872 a0 124580 BI2E0 wWa
Amancas tots 3681 EE] 225.%0 166580 TiE 6223 ME 422470 350,150 33
Europs
horfem 1542 1000 107,880 107 880 100.0 1828 100.0 122642 HEAST a7
Southem 696 10040 o a4 1000 696 1000 “aom 4407 1000
Certral ™ B43 41,453 31.3%89 TST 1033 B55 52603 42514 03
United Kingdom 358 a4 43840 43540 1000 338 ] 45340 4354 1000
Europs total I35 1.1 42259 2T 5E 3872 #1.5 268,156 MTs1z 2.5
Asla
Japan 2585 LT i 100.0 2585 3|7 3TITM TITH 1000
oina 28 180,809 ran 158 3948 a9 241547 36232 150
Aslatotsl SETE 183 553,533 3585 721 B33 157 814271 405558 %
Total 12724 EEE ] 1024752 % 798695 k] 16.528 H5 5 13337 5 1T858 k]
‘Welghted average esfimsted siablized yiekd T3% T 5
Pro forma WO F74.587 324400
Welghted average esiimated cap rate atsiEnlzatbn Bi1% B0%
Estimaned vake creatbn 00427 FeET A2
Estimated dev elopment margn 196% 19.5%
Projogis shars of estimats d valus creastion (5) $156,453 202 452
Prologls shars of estimats d valus creation (3 TE A% TES%

% BTS (Dased on Prologk share) Hi% BI%




Capital Deployment

Development Portfolio

{square feef and dollars in thousands) Supplemental 20 2015

Under Development
A6 and Thereafter
Pre-5tabilize d Ceve lopments i Expected Completion Total Cevelopment Portfolio
TEI TEI TEI TEI
Leased Owned and Prologis Ownedand Prologis Ownedand Prologis leased Ownedand Prologis  Prelogis

SR % Managed  Share 5qR  Managed Share S5gR Managed Share SqR % Managed Share (§)  Share (%)
Americas [A)

us.
Central BEEDOD 3T A1 2858 §B4T2T HEERD 103 8 50408 F H0AD9 5881 03 WIIB 255 410 BOE
Esst 103772 108772 3523 91,858 191 856 - - - 5,082 M5 28BN 298 B2 000
Morfvest 131843 1002 64,207 84207 &5 8513 89,143 3518 \TR 284958 333 B854
Southw est o743 1525 124152 93539 241 15,454 1B454 2954 2 4479 185,144 794
Canada 3560 - - - 423 40,825 0525 1.%68 4.1 04,285 04 255 00.0
Mezoo 45432 82 65,985 80,242 o 18176 LaRT] 2002 ] 120,583 124 85D 858
Brazil - - - - 485 30,087 15,033 2 456 170,604 85,302 Mz X4 ADET 00336 500
Americas total 7A847 512 33256 438268 W0.rs2 661,034 oSBT S6T 531 3834 W48 BITT AT 196TH 1,346,584 834
Europs
Northern 47D o X0H2 28576 570 32683 2188 1542 107,880 107 280 1] Ti14% 157 D55 818
Soulhern - - - - a7 51,367 51357 G 44072 4072 1000 25428 85420 000
Central T 598 45 542 45542 T 33,835 24 p83 361 19,114 18068 i 850 38.551 5 B28
Linied Hingdom v 00 9500 2500 1028 158,387 129271 358 45 840 48 B4 1,423 500 48T win BT 4
Europe total 1202 364 B0ss a8 T00E 274382 o7 27 215,56 2\BET0 1.5 T4 80,338 528 B0 4
Asia
Japan 1291 455 12572 172572 1332 158,605 15585 4,454 B11, 447 811447 FA L I8 M2TH 2T 000
(hins 1481 260 T8 047 11407 2p82 84,817 iz 57159 357,839 53p45 5922 35 G850 2774 150
Asia total 2872 363 248618 183573 4014 Mi2 186417 1013 560,086 665002 17,099 133 156127 1,035 488 66.3
Total 1,268 453 5864930 §725.265 712 $275528 $O0MEM 18511 $1574453 S1AB4111 47692 63 $3TB3AH 25147 783
Cost o comglete 5 GH2ETH § 45678 $1130985 § B36207 3 1837T7H 5 173513
Percent buid o suit {bes=d on FPrologis share) B.1% 22E% 2T 4%
‘Wephted average estimsied sEhilz = yield
Anercas
Eusrope
Asim
Totsl
Pro forma MOI 3 XE82H
Waight=d svarsge estinet=d cap rai= st==bizaton BER
Estimeied vauscreaton 3 T2
Estiveted develbpment margin 200%
Prologis share of estim ated walue creation £ BIGEES
Frologis share of estimeied vale creafon B|EL

n $he second quares (s disoussed in The Moles and Definkibns). w




Capital Deployment
Third Party Building Acquisitions

(square feef and dollars in thousands)

Third Party Buiding Acquisiions

Q2215
Ow nevd and

Mz

b
Iton Cos t

Ccost (%

YTD M15
Ow ned and
Manags d
Acquis fion Cost

Americas
Frobges Wholy Owned T 3 F4523 ¥ 34823 1000 45 435 3 75,955 3 74,985 1000
Probgis ULE. Logistics Wenlane (A} A4 SE4TE4 3,108,571 550 a7 LaTL SHB4TE4Z 108,571 §50
Probgis Targeted US_ Logisilcs Fund 174 BIASS 18,067 234 a1 pa B 105353 24,605 234
FSRA Prologis 35 4803 2005 458 76 35 4803 2205 454
Total Americas 33850 5789323 3184524 550 E1570 EEIH 5833955 3211334 550
Europs
Probges Wholy Owned I 2 15883 15,683 1000 2w I 15,683 15,683 1000
Frobgs Targeted Banope LogE B Fund 608 %6 3164 13,832 437 1.356 583 59,58 25,853 434
Prob Qs European Properties Fund = 2 e B = 1.306 405 648,971 21,48 312
Total Europa 6] 536 4735 29515 524 2532 1.28% 14423 83,025 437
Toll Third Party Buliding Acquisitions 2.0 34356 [ 5537250 k3 3214138 551 B4 802 35355 £ SATEAER [ F274.35%9 548
Vikightsd averapgs stablized cap rats 5.5% 55%

T Croperies yom KTR i Mese wasis We 550




Dispositions and Caontributions
(square feef and dollars in thousands)
WS ¥TD 2015
2 T 3 ol thars 4 3 ad 3 ds Share o
squars i;:'ﬁﬂ; M:- M:&TI::;&! Projogis shars T OEs Share ol § e ir:’“:' ”9:_ nﬂ;"rl:l'dtal Projgis sharg POl Shars of
reet bl e " otProcesas (3} 2 Feet b ol 5 of Procse ds {$) .
Procs eds ¥ P
Third Party Bulkding Dis pos Hons
Amerkas
Probigs w Roly ow ned 1848 1846 § 958% ¥ 95 858 1000 430 430 % #1280 5 $51.280 1000
Probigs LS. Logstics Venture 175 1 5400 pra=lrd =0 175 S 34000 el |0
[Probigs INDITE A menica n indu strial Fnd 153 m TE4S 5057 B5.1 a7 3 169352 n23 B
Probgis Targeied US. Logkibs Fund 5B 13 4000 a3 i 58 13 4000 23 |
Totsl Amerkas 3% 2158 181,501 131,558 15 50325 478 [ {sr] 553,138 M7
Europe
Total Europe - - - - - - - - - -
Ask
Probigis w holl ow ned 3 388 48764 43 54 1000 <] 35 49764 48364 100.0
Total asla Ei) 393 45754 45264 1000 E) pi) 45264 43264 100.0
Total Third Parly Bullding Dis positions 273 2555 % 210765 % 150522 353 S424 413 %5 ET54% 5 E42402 1
Bulkming Confributions to Co-tnves tment Ventures
Americas
Total Amarikas - - - - - - - - - -
Europs
Probgis Targeted Burope Logkits Fund 612 618 3§ 4B016 3 -] *BI (-] 618 3 46016 F =203 .3
PPrologs Buropean Ao peries Fund ET9 79 sozEm WA BE.5 1,18 1186 79925 485 BEE
[Probgs Ewroo ean Lo gistcs Pariners el ] m 48515 174257 09 2.7 78 HES1S 174 257 0.0
Total Euraps 408 4853 H“4E12 M5 527 4585 4588 474458 254,585 57
Asla
Total sskia - - - - - - - - - -
Total Contributions to Co-me stment Vantures 4055 4059 § Hazr § 234.558 =7 4588 4568 5 4T44% 5 254,585 537
Total Bull ding Dis pos ion s and Contrib utions .73 EE14 § B55578 % 415410 (=X} 550 2701 5 1145952 3 857,397 T80
Land disposkbns 24765 BIH =X 48506 45,038 ok}
Ofher realesiate dEposBons 14855 14 470 74 29652 HIET 87
Grand Total Disposttons and Contributions [ 635198 % 453 801 E5.2 £ 122920 % 371,703 7.1
ks ighted average stabMzed capra® on bullding dis positions and contributions 55% 47%
h




Capital Deployment

Land Portfolio — Owned and Managed

(square feef and dollars in thousands)

L=nd by Markst 18 Cuwrrent Book Valus

Owned ang _ Frologis 3nare  ggpymated Bulld 0w ned and
M anaged I8 8 out (sq Tt} Managed

Global markets

us
Atz 459 459 piiki} 8,708 3 237272 3 23I72 0.0 14
Sz el W zshinglon 33 38 oo 400 1588 1568 0.0 o1
Centiral Valizy 1201 1200 58 23757 TE2TOD Tr562 595 45
iRl & Ezslem PA 50 283 T8B 4731 HIBD 42 BT 787 28
Crikeago 4E5 450 S50 5,85 ZBDET 27547 SE1 17
Dallzs! 72 Wonn 531 435 821 8,789 41580 38800 878 24
mouston 2 ™ 803 2407 6382 C5e 812 0%
e Jersey!New Yark Oy 245 201 820 1544 T892 b 1.4 49
Soun Flarkdz 380 376 a88 6,533 a8 zmaf 1z
Soutrem Caifomiz 877 653 WE B8R TEEd 828 T2
ez Bs B5 o 1252 5121 0.0 iz
Mexico
SuzdzizjEre £0 50 000 1066 Hass 000 07
Mexio Ry 295 295 oo E5E ©1335 00 75
WMomemey B L7 | 34 3.038 3285 o961 20
Srazll 529 BT arz BOT 50088 411 3.1
Americas total 3771 51487 89.2 100.633 BE4.TTE 887 336
Belghm 27 bl oo 536 5363 ™o 08
Czech Reguolic 23 pcy 000 3244 42458 00.0 27
FrEe 4% ki il BTG T804 85,566 B1574 580 is
GarmaTy 58 B4 38 181 853 .85 841 08
aaly 91 T3 it 2,053 21391 6805 788 10
tethariznds 58 58 oo 1538 44835 44835 0.0 28
Folnd 09 809 000 TE4E 5042 GE042 0.0 42
Epan BT m® 861 2870 26028 20458 AT T 12
United Kingdom 589 fel ] ] 8007 BEI8 B8R0 00 3
Europa total 2.2% 21297 961 40,448 492 967 474 663 96.3 294
chrg B2 40 247 49m 83,880 wE20 »a 08
s, M T ar o 1032 SEAIE SE/35 000 60
Asla total 199 T 337 5.943 159,495 1#0.255 9.4 6.9
Total global markets 8.186 7.3557 83.9 17074 1627.321 1449694 891 83.9
Reglonal marksts (4}
Hungary 335 335 000 5504 21T 27T 0.0 20
QriEnda w2 ~2 kil 1768 2540 2541 000 16
Juzrez a7 BT oo 2552 “od ®o 000 08
Shovais ET &1 gai 1907 243 TRES 845 0
REfnaEa 5] ] 000 3480 2z ey oan" o7
Remaing other regianal (1 makels) 558 580 G856 9838 35758 B T4 BT | 24
Total regional marksts 1.445 14217 93.0 25,067 138.178 136,312 986 4.4
Total other markets (3 manets) 385 3835 0.0 5.934 27,390 27350 0.0 17
Total land portfolio - ownsd and managsd 0026 9,181 F 516 1780935 % 1793.089 % 1.613.396 " 900 00.0
Original Cost Basls § 2505299 4§ 2,359,489

_ i




Capital Deployment

Land Portfolio — Summary and Roll Forward

[dolizrs in thousands)

Supplemental 20 2015

30

Acres Current Book Value
Owned and Prologis Ownedand Prologis % of
Land Portfolio Summary Managed Share Managed Share Total
Americas
u.s.
Central 1,443 1,316 143 % 100656 § 91361 i
East 2,08 1,892 206 398,423 379,518 235
Northwest 1,339 1,339 146 a7,454 87,157 5.4
Southwest T80 7487 8.2 136,582 126,151 78
Canada 185 185 2.0 21,211 31,211 32
Mexico 285 233 96 158,373 187,083 122
Brazil 529 197 22 121,740 50,085 31
Total Americas 7,189 6,560 71.5 1,094,454 983,047 60.9
Europe
Central 1,262 1,256 13T 157,658 156,916 97
Northern 141 137 15 66,786 66,028 4.1
Southern 646 582 6.1 116,383 893 837 61
United Kingdom 589 529 6.4 198,313 198,313 123
Total Europe 2,638 2,544 27.7 539.140 520,094 32.2
Asia
China 162 40 0.4 63,850 14,620 0.9
Japan 7 37 0.4 95,635 95,635 8.0
Total Asia 199 Iz 0.8 159,495 110,255 6.9
Total land portfolio - owned and managed 10,026 9181 1000 _§ 1,793,089 §1,613,396 100.0
Estimated Build Qut (in TEI) § 11,100,000
Land Roll Forward - Owned and Managed Americas Europe Asia Total
As of March 31, 2015 51,022.840 % 546743 35 181261 § 1750644
Acquistions (4} 101,381 11,869 69,134 182,324
Dispositions (7,293} (13,936) - (21,229}
Development starts (49,891} (31,398} (92,534} {173,823)
Infrastructure costs 23,566 7,281 3,256 39,103
Effect of changes in foreign exchange rates and other (945} 18,581 (1,622) 18,010
As of June 30, 2015 §1094454 § 539,140 § 159,495 § 1,793,089
e aoguined and valoen af 584 9 million (PLD snans 545 8 mi pofe 1 S0y et from KTR in fhe seconol guarier




Capitalization

Qverview

Assets Under Management

{in millons) Unencumbered Assets-Prologis Share
. {in bilions)
faz 308 §56023 $56.025 $197ES
F60,000
nve stment Capacity
| 74
50,000
nuestors' share
m-.wniu;n
20, 14
o000 AU statsgle
Capltal $36,587

330,000
al:;rrl;:!l Secured & Unsecured Debt-Prologis Share
20,000
[:Iral:tn;nan
and athar

Equity

$19.765 SERE
F10,000 U. 8. Dallar

90.6%

3
Total Enterprize Value Assets Under Management Total AUM by Division HNet Equity
Debt Metrics (B)
2013 3
Second Quarter First Gua rter
Debtas % ofgross reslestate sssets 40.2% 34.4%
Debtas % ofgross market capializaton 22.2% 28.3% Fixed vs. Floating Debt-Prologis Share
S=oured debtas I of grossreal estae asseE 5.7 5.9%
Unencumberad gress real est e asset b unsecured debt 244 2% 293.2%
Fed charge coverage ratic 418 393
Fioed charge cowerage ratio, exduding dewlopmentgains (C} 3.7 3.5
DebtAdjus£d EBITDA 8.80x 5.7k
DebtAdjus ed EBITDA, exduding deselopmentgains (G} T Bdx 638

Investment Ratings atJune 30, 20135 {0}

Moody's Baa1{Outiook Stable)
Standard & Poors 388+ (Outsok Sbiz)

This Incluoes Mz camenches i EANoDs In WG We operste, prescminatel Euro and 5P

Thase caicuistions are Inchuas 1 me Nots ano Dafnmions SECTon, Snd ane not CAMUBMLT I SCIMSRcE Wi Tt Sonficane SES rikes.

Frologis shane of gains on disposiions of development properties for $he 12 months ended June 30, 2015 and March 34, 2015 was 82053 miilion and §158 6 miilion, respecively
A securies g i 1ot 8 recommenaation 1o buy. 529 o hoid securitles and B suble i revision or withdrawal &2 sy Sme by S rafing ogarizion




Capitalization
Debt Summary
(dolizrs in millions)
Prologis
Unssoursd Prelogls Ehars
wiha_ Avg.
%M aturing
M aturify
xE §- §- 31 st ” k1) 35 M 5177 301 357 [ 6%
oE - - 1 160 161 4335 6% &84 1503 752 58 I8%
T 37T - 1901 ] 1384 315 1888 320 218 138 7 .0 25%
oE 262 440 1 13 8% 403 1218 1268 2488 1382 0.6 28%
e 683 - 563 83 1538 L] 1682 T3 A 1831 .o is%
a0 1037 - 1 B 1044 52 1296 -3 2,18 141 0.8 I2%
B 1283 = 335 n 1629 1 1630 863 24938 1884 " w2 3%
0z 783 - 532 T 1322 1 1323 B35 1981 1485 114 5%
03 850 - 1 T 855 i a5 s 73 876 6.7 i2%
a4 783 - 1 128 at 1 au 28 238 a8 7.0 i0%
a5 - - 1 1 i bl 335 337 038 0.8 18%
Thereatier S60 - 5 - 565 3 565 - 568 567 13 30%
Euntotal B.E25 T 440 2443 T40 %251 1731 * 12,032 5.284 ¥ 18.318 13,876 0.8
Ui smorsizen net o rem LS (SSCoUn ) 2} - - 1 2) g1 ] 3a 1 67
Subdofal E61E 440 2443 750 10.24% 1.872 12121 £.314 18,435 $ 13143 3.0%
Thitgparty share of dei - - - - - {Ti6} 7B} {4,576} 5.292)
Frologis share of dend SE 616 440 F2. 443 750 $10,24% $1.15¢6 11405 $1.738 $13, 143
Prologls shars of debi by bo ozl surrenay (&)
Doltars 32,976 BN 31578 5736 31.54 $6.835 S7E0 75 37015
Bary 3,558 - - 12 2 3,572 565 4137 4,254
@EF = 2 K = = 2 2 L] wa 632
Yen a1 48 865 - g85 - =) 200 1,86 - 1188
oeher - - - 2 2 - 2 U L] 10 26
Frolagis share of daid S8 618 $440 $2 443 5750 $10, 343 $1.158 $11.405 $1.738 13 143 = 13 143
‘Weightad sy erag &G AA P Imeras:rane (D0 3% 12% 14% BET% 0% 2.6% 9% 33% 0%
‘iNmigiT e Ay arag &1 emabing matrty Ny ess 6.3 3.0 41 4.3 5.5 27 5.2 81
Prologis Share Wid Awg
Near Term Maturities of Debt Interes t Rate Liguidity
3 2015 37 5.19%6 Aggregate lender commitments- GLOC and revoiver 26687
042015 50 2.4% Less:
o1 2018 a9 3.6% Borrow ngs cutstanding 440
Q22018 Iz 4.3% Outstanding letters of oredi 35
Total next 12 months 5518 41% Current av ailability- credit facilties 2192
Termlzcans net svaiabilty -
Urres ricted cas h - Probgis s hare of cons olidsted 237
Total liquidity  =pam




Capitalization

Debt Covenants and Other Metrics

[dolizrs in thousands)

Cowvenants as of June 30, 2015 [A}

Leverage ratio

Freed charge coverage ratio

Secured debt leverage ratio

Unencumbered asset to unsecured debt ratic
Unencumbered debt service cover age rato

Encumbrances as of June 30, 2015

‘Consoldated operating properties
Consoldated devebpment por ffolic and land

note receisble badked by realestate
Total consolidsted

Total consclidsted - Frologis share

Secured and Unsecured Debt as of June 30, 2015

‘Consoldated cther inves trents in real es tate, assets held for sale and

Less: third party s hare of inves trents in real e tate

Unconsoldated operating properties - Probgis s hare
Unconsoldated devebpment portfolic and land - Prologs share
Gross real estate assets - Prologis share

Frologs debt

Consoldated entities debt

Our share of uncons olidated entiies debt
Tataldebt- at par

Less: third party s hare of consoidated debt
Total Prologis s hare of debt- at par

Rremium {discount) - cons cldated

Less: third party s hare of conscidated debt discount | premiumy
Our share of premium{dis count) - unconsolidated

Total Prolegis share of debt, net of premium [discount)

Supplemental 20 2
Covenant Actual Covenant Actual
<80% 34.8% <50% 352%
=18 4T =18 4.80x
<40% T.3% =40% 7.5
>150% 254 1% MiA MiA
NiA A >150% B856.1%
Unencum bered Encumbered Total
3 18,214,982 s 5470572 5 23685534
3,123,845 21,582 3,145,197
1,331,252 13,308 1,344 570
22,689,889 5,505,432 28,175,301
2,859,259 1,300,802 4,000 081
19,970,810 42046830 24,175 240
5,111,584 2077289 7188873
158.578 5,884 167 282
3 25.240,772 ) 8.280.603 3 31.531 376
Unsecured Secured
De bt Mortgage Debt Total
3 9,511,117 3 740,150 3 10,251 287
- 1,781,323 1781323
825,052 200,570 1.728022
10,336,189 3422 443 13758812
- (882,260} {882,280}
10,338,189 2740183 13,078 352
{11,858} 100,573 82,715
- {34,025) {34,025)
- 12,439 12.439
3 10,324,311 3 25818170 3 13143481




Net Asset Value

Components

{in thousands, except for percentages and per square foof]

Oparating

Second Quarter Second Quarter Annualized
Gross Book GBV per Adjusted Cash Adjusts dCash Adjusted Cash
Square Fast value 5q Ft NOI {4 ctual) NOi (Pro Forma) NOI

CONROLIDATED OF ERATING PORTFOLID (Frologls $hare )

Prologs Intarest In consolidated opera ting porttolio
5 266,288 -1 266,288

i)
&

Amerkas B
Europe 1] 7408 7408
Asla J B3 8,278 6,278
Pro fma adjustment for KTR acaulsibn 24518
Pro fo ma adjustiment far mid-guanizrac quiskions/development complelb ns 5,001
Prologls share of consolidated opsrating portfofo 291,398 4§ 20,900,709 3 [1] [3 279,971 $ 309787 95.4%
UNCONSOUDATED OFERATING PORTFOLIO (Frologis Share)
Prologis intsrsst In unconsolatad operating portfoie
Americas 27,78 3 3 T2 3 3408 5 34016 5
Europe E9.60 IT T4.877 T4.877
Azl 4,084 B85 T.580 T.580
Pro fma adjsiment o1 mb-gusnerac aisRions/oevelopment compib s 248
Prologis share of unc onsolidated operating portfolo 90,875 § 7.087 603 % 78 5 6,873 % 117,121 £ 468,484 95 1%
Total opera ting porttolio 382,273 § 27.488.312 $ 71 5 396,844 § 426908 $ 1.707.632 95.3%
Davalopmant

CON$OLIDATED (P rologis Share )

Prestabifized
Amerkas ] 405, 19 ] 3 73 3
Eunope 64283 2]
Asla BE242 24
Propertiss undsr development
Amenicas 2438 IBGA54 2]
Eunope iz w4 130 81
AslE 5. 269235 i3
Prologis share of consondsted gevelopment porttolio 32,214 § 1455404 § $ B3 $
UNCONSCOUDATED (Prologis Sharms |
Prologs Intarsst In unco nsolkdated deve lopment porttolio
Amerkas 1547 5 34864 ] 3 3
Eunope a7z 20558
Asla 1488 455830
Prologis shars of unc onsolidated dewelo pme nt portfolio 3,407 £ 01,182 1 236,964 k] 5
Totsl development po rifolio _ 35.6M $ 1556,596 § 2511470 5 82 5
Pmiogh share of estimated value ceath n jsee C3ptal Deployment - Developm ent Partiolio) 696,683
Total dsvelopment poritolio, Including sstimated valus creation 4 2,253,281




Net Asset Value

Components - Continued

{in thousands)
Batance Shest snd Other lems

CONSOLCATED
Ofher assats
Cash and c=sh equlialents 3 351,025
Fesirced asn 085
ACOOUnts rec2 Vadle, prepald 355ehs and ofher Engiok 355888 E7373E
Tner ealestae hy estTents and 3s55:s hall Tor s3ke 0447
e recelvanie backed by real estae 197.500
Probglk sham of vabe added operathgp operies 31078
Probgk receiable Tom uncorsoldsted ©o-Ivest menty entures 152730
wesiments h and adv ances fo ofer uncon sobdated joht venfures 184881
Less Tibd party SPEre of ofeT 3555 219.412)
Total other assets - Prologls shars E] ZIB0ETE
Ofher Babinties
Ascounts p3y a0k 3nd omner cunent kaoltes 3 TR
Defared hoome & e 79802
Wale added tax and omer iax kaites 15858
Tenant securty deposks 181,535
Omer EblEEs 258084
Less. ind parly share of ofer lebiEkes 1.785)
Total Hapbes and ntroiAnginterasts - Prodogis shars 1010.955

UNCONSOLIDATED
ProbgE sh2 R of net langiok omer 3ssats
Land

Frologe 5 hane of orginal nd b3

Current book walee of Bnd
Less Wind pary siare of ie cunent book vake of Bnd
Profoge s nane of book valie of Bnd h unconsolbated entties

Totsl
Strategic Capied | Developme nt Managsment
Strategic Capiisl
Strategt caplalincome -ihid party share of zssel mamagement fees Tomeon soldsted and wncons oldated co4nvestment veriunes (A) 3 AN 3 101.236
Sraegt captalineome -tnind party share of omer iransasinal Tees Tomconsoltied 3nd unconsoldated co-hyesimen vertures (Rraling 12 mones) 7286 2235
Sralegt caplalecp enses Tor asset mEnagement and ofher iansaciional kees (annusiiped besed on quiiance) [8.522) {41,857}
strats gic capits NI 0 20235 15T
Promoks sarned in st 12 montns, nat of cash expanses 201
Do welopment manspsment incoms 5 1514 3 TESE

De bt fat par)and Pratamad Sock

Prologe dent
‘Con=oltia bed entlies debt
Less iird pary share of consoldsed delt
[Profoges s ane of uncons oldated debi
Suioial ceid
Prefarnad siock
Totel debtand prefemed s tock

‘DUtSIENaIng 57 S OF SOMITDN 580K 3Nd ITRS 0DSratng paMnersn b uiis

&) Anvmalized noome inciudes oro forma adjusE

or KTR as i was owned for She ent
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Notes and Definitions

Please reier to cur annual and quarterhy financial staements filed with the Securifes and Exchangs
Commissicn on Forms 10-K and 10-Q and oter pubfic reports for further information about us and
our business. Certsin amounts Fom previous penods presented in the Supplemental Infomation
have been redassiied to conform o the cument presen Gtion.

On May 28, 20135, we acguired the real sesBie ass=E and operating platiorm of KTR Capisl
Partners and i afilistes {KTRT). The $5.5 bilion ncluded 314 operafing properties
aggregatng 5% milicn sguare fest, 3.3 million square &=t of properfies under development and
land parcels st will support an estmated poEnfal bulld out of 3.6 milion square E=t The
properties were acquired by our consolidaed co-investment wenture Prolegis US. Logistics
Venture, in which we own 55%. The acquisifon was finded through cash, fe assumption of
secured mortgage debt valued at 3735 milion and the issuance of 45 milion common limited
partnership units in Prologis, LP. walued at $181.2 million. We incurred acquisibon costs of 3215
million and received an soquistion &= of 3.1 million represenfing our pariners” share, which is
recorded in nencontrolling interest

Acquisition cost, as presented ©or building acguisitions, represents the economic cost and not
necessanhy what is capitalzed. |t includes the initisl purchase price; fie efiecE of marking
assumed debt © markst if applicable; all due diligence and lease intangibles; and estimated
acquisibion capits] expenditures including leasing costs i schiswe sebization.

Adjusted EBITDA. We use Adjusted EBITDA to messure both our operating performance and
Bquidity. We calculate Adjusted EBITDA beginning with consofidated net eamings (lossh
athibuisble to commen siockholders and removing the effect ofinterest, income taxes, deprecation
and amortzation, impainment charges, third party scquisifion expenses relaed to the aoguisition of
real estste, gains or losses fom the scquisition or disposition o finvestments in real esste jother
than fom land and development properfies), gains from the rewsluaton of equibyinvestment upon
acquision of 3 controliing inEerest, gains or losses on earhy extinguishment of debt and derivat v
contracts -ﬁ-nduding cash charges), smilar adjustments we make to cur FFO messures (==
definition below), and other non-cash charges or gains (such as siock based compensation and
unrealized gains or losses on Dreign cumency and derivative activibyand relsted amortzation). We
make adjustment to refect our economic ownership in =ach entity, whether consolidated or
unconsobdated.

We consider Adjused EBITDA o provde invesiors relewant and useful informstion because it
[permits invesiors o view our operating performance on an unleveraged basis before the e flects of
income tax, non-cash depreciation and amortization expense and ofier items [putiined abowe),
items that afiect comparability, and other significant non-cash iems. We also indude 3 pro brma
adjustment in Adjusted EBITDA to reflect a full peried of NOI on fhe operatng properfies we
acquire and stabilize and to remowe NOI on properfies we dispose of during the quarter assuming
the transaction cccumed at the beginning of fie quaner. By excluding inere st expense, Adjusted
EBITDA sbows invesrs i messure ouwr opersting perbmmance independent of our capisl
stucture and indebtedness and, therefore, allows Br 3 more meaningful comparison of our
operating peribomance to that of other companies, both in the resl estae industry and in other
industries. Gains and losses on the disposifon of non-dewsiopment properbes and on e early
extnguishment of debt generslly indude fe cost of repurchasing debt securifes. While not
infrequent or unususl in nature, these fems result from market fluctustions that can hawe
inconsistent efiecE on our results of operatons. The economics underhing these items refisct
market and financng condifions in fue short-term but can obscure our performance and the value
of gur long-Erm invesment dedsions and srategies.

We beliewe that Adjused EBITDA helps inwestors o anshee our ability © mest inerest payment
obligatons and to mske quarterhy prefemred share dividends. We beliewe that investors should
consider Adjustsd EBITDA in conjuncion with net earnings (the primary measure of our
performance} and the other requied Accounting Prindples ["GAAPT)
measures of our perbrmance and Bguidity, to improve their undersanding of our operating results
and Bquidity, and i make more meaningful comparisons of our performance against other
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companies. By using Adjusted EBITDA, an invesor iz ass=ssing the eamings generaed by our
operations but not &king into account the efiminge d expenses or gains incumred in connection with
such operafions. As a result, Adjusted EBITDA has Bmitations as an analyical tood and should be
used in conjunction with cur GAAF presentions. Adjusted EB MDA does not refect cur hisorical
«cash expenditures or future cash requirements for working capitsl, capitsl expenditures, distibufon
requirement or contactual commitment. Adjusted EBITDA, also does not refect the cash
required to make inenest and principal payments on our cutstanding debt.

While EBITDA = 3 relenant and widely used measure of opersting performance, it does not
represent net inoome or cash flow fom operations as defined by GAAF and it should not be
considersd a5 an alemative o those indicators in ewlusfing operafing perbrmance or liquidity.
Further, our computation of Adjused EBIT DA maynot be comparable © EBITDA reported by other
companies. We compensake for e lmiations of Adjusied EBITDA by providing investors with
financisl sEtements prepared according o GAAP, slong with this demiled discussion of Adjusied
EBITDA and a recondliation of Adjusied EBMTDA to consofidated net samings (loss), a GAAF
measurement

Adjusted Cash NOI (Actuzl). & reconciizfion of our rantal income and rents] expenses included in
our SEtement of Operations to adjusted cash NOI or the consolidsied opersting portiofio for
purpases of the Net Asset Value calculafion is as bllows {in thovssnds):

Renfal ihcome ... ¥ 45144
Rental expenses i ¥ St b e 4 125,589
WOl AR1ES, LN L e L 35545
raa\hel'nnzbn tesa'nd a:lj.usrns'lla {a). = &7
Less actual NO! ST developm ent portfolb anaotmer {18,883}
Les= popesies contributed or sold - o {3,651}
Less:thig pary shane of NOL i 7 T BE.2T}
Audjusted NOI for cons olidats d o ng puifolnwmdltJumso,ﬂls 277081
StEghtdined rents o) il o R {11,421}
Frea mmf £ T 10464
Amonization of iesse Hmlﬁbﬁ - J— . . . - . = 2893
Les= thid parly share _ _ - = L = A 848
Sacond Guartsr .o.n}ushacan Mﬂl{.&cﬂﬂr 3 7aam

@ Met ferminzton fees generslly represent the gross fee negotiafed at the fme 3 cusiomeris
aliowed fo femminaie iis lease agreement afsefbyﬂlatwswmfsrmtkkeﬂng sssefor
lizbility, if any, that has been previously recognized. Remowing the net ferminafon fees from
rental income aliows for the calcwiation of Adwsied Cash NO! (Pro form 2 io include only rental
income that is indicative of the proper)y’s recurring opera fing perfomm anoe.

@) The actusl NO! for properties that wers coninbuted or sold dunng e three-month penod is
removed.

(€} Sirsight-fined rents, free rent amount and am ontzation of lezse iniangible 5 (above and below

m arket leases) are removed from rental incom e for the Opersiing Portfolio to allow for the
caleulzion of 2 cash yield.

Adjusted Cash NOI [Pro forma) consis of Adjusted Cash NOI| {Actual) for fhe properties in our
Operating Portiblio adjusted to reflect NOI for 3 full quarier for operafing properties that were
acquired or sebilized during the quarer. Adjusted Cash MOl {Fro forma) for the properfies in cur
Crewelop ment Portiolio is based on cument Total Expected Inwvestment snd an estmated sEbized
yickl.

Assets Under Management {"A UM ™) represents the estimsted wslue of the real estae weown or
manage fhrough both cur consolidated and unconsolidated entifies. We calculate AUM by adding
the third partyinwe stors’ share of fhe estmated fair wlue of the 3ss=ts in the co-inwestment
wentres o our share of btal market capiization (calculated using e market price of our 2quity
plus our share of tots] debt).




Notes and Definitions

(continued)

Business Line Reporting Core FFO and deelopment gains are generaed by our three fines of
busine ==: (1) real estate operabons; (i) strategic capial; and (i) development. Real estate
operafions represents total Frologis Core FRO, less the amount allocated to the Strategic Cajpital
fine of business. The amount of Core FFO aflocated to the Strategic Capital line of business
represents the third party share of the asset management related £es we am from our oo-
investment ventures (both con solidsted and unconsolidated) less cost directhyassociaed to our
Shraegic capital group, plus development management income. Development gains indude our
share of gains on disposifons of development properties and land, netof taxes. To caloulate the
per share amount, fie amount gensrated by esch fine of business is divided by the weighted
average diluted commen shares sutstn ding usad in owr Core FFO caloula fon o fper share
amounts. Management believes swlusting our results byline of business is 3 u== Ul supplemeantal
measure of our opera fing performance because it helps the invesfing public compare the operating
performance of Prologis’ respective businesses to ofer companies’ comparable businesses.
Frologis” computstion o f FRD by fine of business maynot be comparable to that reported byrother
real estate investment trusts 35 they may use diferent methodologie s in computing such
measures.

Caleulation of Per Share Amounts is 3s follows {in thoussnds, except pershare amounts):

Ne tsarnings
heteamings 3 M0M0 FTITIS F485446 377351
\Dmmlm iers Sriuiane hexma"\;aa’ah lmlzedparrershp
1] - — 162 4 373 3z
Gains, net Ufexpe'ﬁsa sssoctied wmem*-gazbledeb!asmd
exchEnged - TASE) {1 514} -
idjusted m{aa-(rln@i Daukd 5 141,883 565451 457105 STTEEY
‘Welghted average common shares culsianding -Easic SE3ATE 498112 518781 4EB 818
ncmmentsl weighied 3w mge e d on exciEange of limied pafnern
ks 543 1964 4B1T 1964
Pormental welgiied 3w @ge efie d of S0 awands 173 ol =2 T 36T
'-ce'nenalweg“&acla\eagee'ta wexcaqgaauleuemaaam
atdﬂ'gacl = 115mM 4332 =
N BNATEE | g Diiutsn SHE4  S16519 7827 S seh
thll‘ln@i per share - Basic 0K 3 A4is $0.354 § a8
Metsarmings per shars - Dived 03 5 A1 $032 $015
'Cora FFQ
Com FFO_ — $273,885 SHAITS 53E5XE4 54618
\Dl‘mrtmll‘q riees ahtuaua wexcﬁan:awh rnl!edaamershn
a2 33 1782 a7
rﬂereﬂemerﬁemeta'ﬂ'lgemle as.a.rnenem’rgad = s ) 3506 a4
‘Cors FFO - Diiued §ITATET SHMESE H51055F F4T0ITH
Welgnted average Common shares cutstanding -Bads SZ3ATE 499112 513791 433919
mewalmq.’naﬂaleageeﬂeﬁ onexmarqa of fimiRed pann eEmlp
ks 543 1864 45T 1,864
meﬂ'&’lsalwetmeua of o 173 k128 T 36T
memtalweg?ﬂaclaleageeﬁa mem'a'rgaa:lleaartas&nm
eonEnged (3) - 11igm 4382 11879
isighied averags common sharss uﬂshrlﬂng I:IlLimI SME40  SI6E1s 0 55527 SN
‘Covs FFO par shars - Diuted $0.52 S0.45 $1.61 S0

(5} In March 2015, the exchangeable debf was =tiled primanly trough the issusnce of commaon
=siock. The adivstment in 2015 as=sum es the exchange ocoumed on Januany 1. 2015

DebtMetrics. Se= below forthe detailed caloulafions for frerespectve penied (dollars in
thousands):

Dedt 35 3 % ofgoss realesiae assats
Tokal Projogs shae of dedt - 31 par.
Less: Prolgls share of outstanding foreign aurre‘t::r demaiNes
Less: consoldated cash and cashequivaknls -
Add consalidatied cash and cash egulia kenfs - third ;artr sham
Less unconsolidated eniies c3sn - Pologis share
Total Prolgs shae of dedt, pel of adjesiments
&noss neal estate assals - Prologis shane.

]

§ 13076352
07.748)
[351,025)
114,522

{136.501}
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$ 12585599 §  5.505.7H1
5 3531375 § ITE1LEES

Dot 35 3 %of gross res ostats asssts 402% 344%
Dedt as 3 % ofgoss market c3p s lraton
TokEl Prologs shar of dedt, et of adjustiments ¥ 12EE5E 5.505.781
TokE outsiand ing common Siogk and IFHREGDBEI?I‘IQPEHFEI‘SHEI unks S30E3 526,050
Snare pice alguanerand 3710 5 4556
Totaleguly «3p Ralization § 19B8653 5 22914738
TDBI:‘robglasnaEO debi, 'eiu’ad}.:s!me'!s 12685588 8,508,781
&noss market capRalizafion § 32371158 § 31424515
Dbt a5 2 % of gros s markst capit ization B¥I% 29.5%
Secymd 0eblasa 5 of Qross redl e stale assals
Probgk share of secured debi- at par 3 2740183 3§ 2.4.:.;.3 166
Eross resl esiate assels - Prodlogis share 3 31531375 §
Sacured oebias 3 % of gross real sslte sssets 57%
Uinencumbared g ross real estale assals lo unsacured dabt
Unencumberad gross mal estale assels - Poiogls shane 3 5240772 3 21912832
ProbgE shane of unsacured deit - 3 par. 3 10336168 § TAT2.ET4
Linsnc umbs red gross real sstEteassats to unsescured dabt 244.2% 255 2%
Flxag Charge Qovemge ralo:
Adosied EBTDA 3 488035 3§ 365,986
M;ﬂaﬂ “BTM-E‘\"MEIIEEU ncmrg 12'n01’| Dlhg oeueba'ne-‘:
s 3 1862306 3§ 1.621.292
MNet promoe for Be weve months ended. s 8378
Adusied EBTDA-anmuallzed 3 18843M 3 1,845,670
Pro ma adjusiment hr'nuGJaneraciMj ana NOI from clks:weseu
proparties - amualized {114,700} {2,960}
Adieted EBTDA, Mol g NOI fom dlsgosed propefks. muaiized. 5 1T458M 5 LE4ETI0
nkest epense. H BBom § BE.TE1
Amoritzafion and wr!&o"o'de"erreu bZ‘I aos}s {2862} [3.418)
Amomization of debt pemium [dEoourt), net 10352 9837
CapRalkzed nlerest . __ 16,458 16,284
Prefemed stock dNICIe'ID& 1678 1,670
B L L e —————— (6531} 5.215)
Our share of ficed chages from unconsoldaied enifiles 1584 16,863
Tokal fked charges 3 104425 3 104852
Toifiiea crzrges. snukzed 5 Awgw s 414
Fized chargs coverage ratio 4.15x 355
Debt in Adjusted EBITDA:
Tokl Prologs shae of dedt, nel of adjesiments .. 3 12B3SW 3§ 5.505.781
Adisied ESTOAanmaled PR R R R
Dsbt to Ad|usted EBITDA ratio 630X 578X




Notes and Definitions
(continued)

Development Margin is calcula=d on developed properties as the estmated wlus at Stabiization
minus estimated otal investment, before closing costs, e impact of any defemed rents, taxes or
third party promoes net of defered amounts on contibufions, divided by the estimaed total
invesmant.

Development Portfolio includes industrial properies fiat are under development and properfies
that are de weloped but have not met Stabilization.

Estimated Build Out (TElI and sq ft}- represents the estimsed TEl and finished sguare et
available for rent upon completion of an industrial bullding on existing parcels o fland.

FFD, as defined by Prologis attributable to common stockholdersiunitholders ("FFD, as
defined by Prolegis™); Core FFO attributable to common stockholdersiunitholders ("Core
FRO'). AFFO (collectively referred to as "FRO'). FFO 5 a financisl measure that is not
determined in socordance with GAAF, but is 3 measure that is commondy used in the real ests
industry. The most direcfy comparable GAAP messure b FFO is net eamings. Although the
Maficnal Assccisfion of Resl EsGE Investment Truse (NAREIT) has published 3 definition of
FFRD, modificstions to fie MAREIT calculafion of FFO are common among RETs, a= companies
sesk to provide fina ndal messures that meaning fully refliect fieirbusiness.

FFRD is not meant to represent 3 comprehensive system of inangal reparfing and does not present,
nor do we intend it to present 3 complete picture of ouwr financial condifon and operating
performance. We befizwe net eamings computed under GAAP remains the primany messure of
performance and that FFO is onby meaningfl when it is used in conjunction with net samings
computed under GAAF. Further, we beliewe our consclidated finandal satements, prepared in
accordance with GAAP, provide the most meaningiil picture of our financial condifon and our
oper afing periorman ce.

NARE"s FFD measure adjusts net eamings computed under GAAP to exdude historical cost

deprecafon and gains and losses fom the sales, along with impairment chamges, of previously

deprecaed properties. We agres that these NAREIT adjustments sre useiil to investors fbr the
ing ressons:

{1} hisiorical cost accounting for real este assets in saccordance with GAAP assumes, firough

dation charges, that the value of real estate assets diminishes predictably over time,
MARE ssted in its White Paper on FRD “since real estste ssset valuss have hisoncally
nisen or fallen with market conditions, manyindusty investors have considered presents fions
of operafing results for resl estste companies thst use historical cost accounting o be
insufiicient by themselves” Consaquently, NAREITs definition of FFO reflect the ot hat
rzal estae, a5 an asset class, gensrally sppredistes ower time and depreciztion charges
required by GAAP do not refiect the underhing econo mic resliies. We exdude depreciation
from our unconsolidated entities and the third parties” share of our consolidaed ventures.

(i} REs wene created in order to encourage public ownership of real este 35 an sssef class
through investment in fms that were in the busines= of long-term ownership and
management of real estate. The Jusion, in NAREIT s defini of FFD, of gains and losses
from the sales, along with impaimen t charges, of previoushy depredated operafing real estte
as=eE sllows investors and anahysts to readiy identify the operating results of fie long-term
asset that rm the core of 3 REIT s acivityand assisE in comparing fhose operating resulis
between periods. We include the gains and losses (including impairment charges) fom
disposifions of land and dewlopment properties, 3= well 35 our proportionate share of the
gains and losses (induding impairment charge s) from dispositions of development properiies
recognzed by our unconscfidaed and consofidaed entities, in our definifon of FFO. We
exgiude fhe gain on rewshuation of equity investments upon soquisition of 5 oontrofling interest
frem our definition of FRD.
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Our FFO Measures

At the same tme that NARE crested and defined s FFD measuwre for fhe RET industry it also
recognized that “management of each of is member companies has the responsibiity and
autherity to publish financisl informaton that it regards 3= usefd © the finandal community.” We
beliz we sockholders, potential investors and finan cisl anahst whe revisw our operating resulis as
best sened by 3 defined FFO measure that includes other adjustments © net eamings computed
under GAAP in addition i fhose induded in the NAREIT defined messure of FFO. Our FFO
me3sures are used by m it in analying our business and the performance of our
properbes and we believe that it is important that sockholders, poenfsl inwestors and financisl
analysts understand the measures management wses.

‘We cakculste our FFO measures, 3= defined below, based on our proporfonate ownership share of
both our unconsolidated and consolidated ventures. We reflact our share of our FFO measwres fior
unconsofidated ventures by apphying our average ownership percentsge for the penod to the
applicable reconciing items on an entity by entity basis. ‘We reflect our share for consolidated
ventures in which we do notown 100% of the equity by adjustng cur FFC measures to remo '« the
third party ownership share of the applicable reconciing fems based on awerage ownership
percentage fior the applicable perods.

We use fhese FRD measures, including by segment and region, to ([} e wluae our performance
and the performance of our properties in comparison o expected resuls and resuls of previous
periods, relstive to resource allocstion decisions; (i) evalusts fie periormance of our mana gement,
(i) budget and forecast Dire results to assist e aliocation of resources; (i) assess owr
performance as compared to smilar resl estse companies and fhe industy in general; and (v}
evaluate how a specific potential investment will impact our future results. Because we make
decisions with regard to our peribrmance with 3 long-Em outlook, we believe it is appropriste to
remove the efiects of short-Erm items that we do not expect o affect the underhying long-term:
performance of fie properties. The long-Erm peribrmance of our properfies is principalhy driven by
rental income. While not infequent or unususl, these additional items we exciude in calculating
FFOQ. as defined by Prologis, defined below, are subject 0 significant fluctustions fom period to
pricd that cause both posiive and negative short-Em efiects on cur results of operations in
inconsistent and unpredictable directions that are not relevant to cur long-Erm cutlook.

We use our FFO measures as supplemental financial measures of operating performance. We do
not use our FFO measures 3=, nor should they be considered to be, altematives o net eamings
computed undsr GAAP, as indicstors of our opersting performance, 3= sltematives o cash from
operafing activities computed under GAAF or as indica ors of our ability to fund our cash needs.

FFO, 35 dzfined by Frologis

Toarmive at FFO, a5 defined by Prologis, we adjust the NAREIT defined FPO measure to excluds:

(i} defered income tax benefis and defemed income GBx expenses recognized by owr
subsidianies;

(i) cument income tax expense relsted to scquined Bx liabiities tat were recorded as defemed
&=x lisbilities in an acquisition, © he exEnt fie expense is offset with 3 defemsd incoms Bx
benefit in GAAP eamings that is excluded from our defined FFO measure;

(i} unhedged ireign cumency exchange gains and losses resulting from debt transactions
betwesn us and our forsign consoidsed subsidiaries and our foreign unconsclidated entifies;

{iv) foreign cumency sxchange gains and losses flom the remeasurement (based on cument
foreign cwrrency exchange rates) of certsin third party debt of our forsign consolidated
sulbsidianies and our forsign unconsofidaed en fities; and

(v} mark-b-market adjustments and relsted amortzafon of debt discounts associsied with
desivative financial instrumants.




Notes and Definitions
(continued)

We believe investbs are best served if the information fhat s made available to them allows them
to align their analysis and evaluaton of cur operatng resules along fie same lines that our
management uses in planning and sxecuting our business srategy.

Core FFO

In addition to FFO, as defined by Prologis, we also use Core FRO. To amive at Core FFO, we
adjust FFO, as defined by Profogis, to exdude fhe following recuming and non-recu rming items that
we recogn zed directhyin FFO. as defined by Prologis.

{i} gains or lesses from contribution or sale ofland or development properiies;

{1} ncome tax expense relsted to e sale of nvestments in realestse and hird-party scquisifon
costs relsted o the aoguisition of real esEte;

(@} impairment charges recognized rels &d to ourinvesments in r2al estae generally s 3 result
of our change in inent o contribue or sell these properties;

{iv} gains orlosses from the earhyextnguishment of debt and redempfion and repurchase of

prafemed siock
{v}) menger, scquisition and ofher integration expenses; and
(v} espenses related o natural disasters.

We beliewe it is appropriae © tther adjust our FFO, as defined by Prologis for certain recuming
items as they were driven by transactional activity and Bcibrs relafing to the fnandal and real
esEE market, rather than &ctors speciiic © the on-going operafng periomance of our properties.
or investments. The impairment charges we have recognzed were prima iy based on wsluafons of
real estate, which had dedined due to maket condifons, that we no longer expected to held for
long-E£rm investment. Ower e last few years, we made it 3 prionty © strengthen our §nandal
position by reducing cur debt, our investment in cer@in low yieMing assets and our exposure B
forsign cumency exchange fucuatfions. As 3 result, we changed our intent © s=ll or contribute
cartain of our real estate properfies and recorded impairment charge s when we did not expect b
recover the costs of cur investment Also, we purchased portions of our debt securities when we
belie wed it was advanEgecus o do so, which was based on market conditions, and in an effort to
lower our bomowing costs and exend our debt maturifies. As 3 result we hawe recognized net
gains or bosses on fhe earhy esdinguishment of certsin debt due to the financisl market condifions at
that time.,

We anshee our operafing peribrmance primarily by the rental income of our resl estte and fie
revenue driven by cur staegic capitsl business, net of cperafing, administrative and fnandng
expenses. This income stream is not direcfy mpacted by fluctuations in the market value of our
investments in real estate or debt secunities. Although these items discussed sbowe have had 3
materisl impact on our operatons and are refieced in our financisl staements, the removal of fhe
efiects of these iems allows us to better understand the core operating perbrmance of our
properfies ower the long Em.

We use Core FFO, including by segment and region, te: (i} evaluate cur performance and fhe
performance of our properties in comparisen to expected results and results of presious penicds,
relative to resource allecafon decisions; (i) evaluate the peribmance of our management, (i)
budget snd forecast future results o assistin fhe allocation of resources; (iv prowde guidance b
the financisl markets to understnd owr expected aperating perbrmance; (V) assess our operating
performance 3= compared to similar real esEte companies and fie industry in general; and ()
evaluate how 3 speciic potenfial investment will impact our futwre results. Because we make
decisions with regard to cur performance with a long-term outlook, we befieve it ks appropriae to
remove fe efects ofitems thatwe do not expect to affect fie underhying long-term perfo man o of
the properfies we own. As noted abowe, we believe the long-term performance of our properties is
principally driven by rental income. We befieve invesiors are best saned if the information that is
made 3wailable to them aliows fiem o align their anahsis and ewaluaion of our operating results.
shong the same lines that our management uses in planning and ec=cu fing our business stategy.
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AFFO

To amiwe at AFFO, we adjust Core FFO to include realized gains from the disposifon of land and
dewelopment properties and o exclude our share of the impact of (] straightfine rents; (W)
amorization of above- and below-market lease in@ngibles; (i) recuming capiel expendiures; {[iv)
amorization of management contracts; {v) amortzation of debt premiums and discounts and
finanding costs, net of amounts capitalized, and; () stock compensaton expense.

We beliewe AFFO provides 3 meaningful indicator of our abiity to fund cash nesds, including cash
distributions to our stodcholders.

Limitations on Use of our FFO Measures

While we beleve cur defined FFO messures are imporent supplemensl measures, neither

MAREIT's nor our messures of FFO should be used slone becsuse fhey sxdude significant

eoonomic components of net eamings computed under GAAP and are, therebre, imited as an

anahyics! ipol. Accordinghy, fhese are onbya few of the many messures we use when anshzing our

business. Some of fiese Emiations are:

= The cument income tax expenses and acquisifion costE that are excluded from ouwr defined
FFO messures represent the taxes and transaction costs that are paysbls.

=  Deprecistion and amortiz stion of real esBte assets are economic costs that are exduded fom
FFO. FFO is imited, 3= it do=s not refiect fie cash requirements that may be necessany for
future replacements of the real estte assets. Further, e amortizafion of capital expenditures
and leasing cosk necessary to maintsin the operating performance of industial properiies are
not reflected in FFO!

= 3ains or loss2s Erbm non-dewvelopment property soquistions and dispesitions or impaiment
charges relaed to expeced dispesifons represent changss in wslue of the properiies. By
exduding these gains and losses, FFO does not capture reafesd changes in the value of
acquired or disposed properties arising from changes in market conditions.

= The defemed income tax benefis and =xpenses tat are =gluded from owr defined FFO
measures result fom the creation of a deferred income tax asset or Eability that mayhave fo
be setied at some future point. Qur defned FFO messwes do not cumently reflect any
income or expense that may result from such setlement.

=  The foreign cumency exchange gains and kesses that are excluded fom our defined FFO
measures are generally recognzed based on mowements in reign cumency exchangs rates
through 3 speciic pointin fime. The ultims & setfement of our Breign cumencysd enominated
net assets is indsefinie a5 o timing and amount Qur FFO measunes are limited in fiat fieydo
not reflect fhe cwrent period changes in these net assets that result fom periodic Dreign
cmency exchange rate movements.

=  The gains and losses on edinguishment of debt tfhat we ssciude from owr Core FFD, may
proside 3 benefit or cost b us 35 we maybe settiing our debt atless or mone than our firture

w»  The menger, scquisibon and other integration expenses and the natural disasier expenses
that we esxciude from Core FFO are costs thhatwe have incumed.

We compensste or fiese iimisfons by using our FFO measwes only in conjuncion with net
earnings compued under GAAP when making our decision s. This information should be read with
our complee consclidaied financal statements prepared under GAAP. To assist investors in
compensating for these limiafons, we reconcile our defined FFO messwres to our net eamings
computed under GAAP.




Notes and Definitions

(continued)

Fixed Charge Coverage is deined as Adjusted EBTDA divided by iotal ixed charges. Foed
charges consist of net inerest expense adjusted ®r amortizafion of finance costs and debt
discount {premium), capitsized nerest, and preferred stock dividends. Wiz use fxed charge
coverage to messure our Bguidity We belie e that foed charge coverage is relevant and useful to
invesiors because it allows fo=d income investors to measure cur 3bility © maks inerest payments
on outstanding debt and make distributions/divdends to pre&red unifioldersistoddholders. Gur
computation of foed charge coverage is not caloulated in acoordance with applicable SEC nides
and maynot be comparable to foed charge coverage reported by other companies.

General and Administrative Expenses ["GBA") wers a= Dllows (in hovsands):

§ix Months Ended

M5 ek

Gross vermead 3 117938 5 219005 §F 235184
Allozatedto Enial expenses [F.497) [16.065) (15620
Allocated o strEe gl cap el expenses 27.837) {40476} [52.000]
Captalized amourts : 2,226) {48,148} {43 986)
GEA aXpeNESE [ 57 02T % B0375 5 1133585 125578

We capilize carzin costE directhyrelsted to our d=welopment and leasing sctivifes. Capitalzed
GEA expenses includs s3laries and related costs a5 well as other G8A costE. The capisiized
costs were a5 follows (in thousands):

s 2014 205 N4

Cevelpment 36MERS S — S 3 18.749% TAR F IEET1 3 4264
Leasing acivlizs 5241 4404 10.282 =R bl
Costs nelsted to inmemally develbped sofware 1087 419 2,189 600
T-DhicaEhIMGM 5 Z5ATTS 22 % 45,145 5 58

G&A as a Percent of A ssets Under Management {in thousands):

Nt GEA - migooiniof 2015 quidance range (3} =1 240000
Add: estimaied 2015 strafegt capRalexpenses . e &7 000
Less: estimaned 2015 siregie c3pRal propeny Management expenses . (38.000]
Adjusted G&A, using 2015 guidance amounts % 25500
Gross book value atpedodend (o)

Opersting propemes_ 5 45402142
Cevelopment partb b - TEI Jiasn
Land poriblio 1,793,088
Ofner real esiate Invesiments, 35sets held for sak and noke recelabnie backed DY neal estale. 1.001.547
Tokl Gross Book Valus of Assets Under Management . ¥ E29150E3
GEA a5 % 0f Assets Uindar nt 054%

(8} This amount represenis the 2015 guidance provided in this Supplemenis/Padkage.
(B} This amownt doss nof represent enferpr s valus.

Inte rest Expense consised of the following (in fhousands):

015 2014 015 2014
ET05S IMeneE BpEnEe .. § 95357 5 96EM 3 1541 § 193%
Ama iz tian of discount [premium), net [10,829) 113} [20867] (9947}
AmoAEtan of deferred 0 oot 2862 182 6,281 6619
inte st expense before cap Ralization 85,390 250135 170435 18601
Caphaized amounts L [6ABS]  ASTIN) _ (BRTTR  [(30304)
interast sx pansa $ e5507 $ S01%4 $ 137883 § 165707

Imv estment Capacity is our =stimate of the gross resl estste, which could be soguired by our co-
invesment ventures through the use o fexisting equity commitments from us and our parmess up to
the venwre s madmum leverages limits.

Market Classification

=  Global Markets festurs large populstion centers with high per-capis consumption and
are located near major seaports, ainports, and ground ransporEtion systems.

»  Regional Markets bensfit from large populaton centers but tpially are not 3= fed to
the global supphy chain, but rather serve local consumpfion and are ofien less supply
constained. Markets induded as regional markets include: Austin, Charlo tte, Cindnnat,
Columbus, Denver, Hungary, Indianapolis, Juarez, Las Vegas, Louiswille, Memphis,
Nashuille, Orlando, Phoenix, Portland, Rena, Reynoss, San Antonio, Slowakis, Sweden
and Tijuana.

=  Other Markets represent 3 small portion of our portfiolio that is locsted cutside global
and regional markets. These markets include: Austria, Bosten, Jadksenville, Kansas
City, Morfiolk, Salt Lake City;, Savannsh and Tampa.

Net Asset Value ("MAV"). We consider NAV © be 3 useful supplementsl measure of our
operafing perioomanoe becsuse it enables both mansgement and invesiors to estimate the fair
walue of our business. The assessment of the fair valus of 3 particular segment of our business s
subjective in that it inwodves estimaes and can be caleulated vsing Wanous methods. Therebre, we
have presenied fie fnancial results and inwestments relaed © our business segments that we
befis v are important in calculating cur NAV but have not presented any speciic methedology nor
provided any guidance on the assumptions or estimates that should be used in the calculation.

The components of NAY do not consider the potentisl changes inrenisland &= income streams or
the ¥anchise value associated with our global operating platform, strategic capisl platform, or
de velopment platfiorm.

Net Effective Rent is calculated 3t the beginning of the leass using the estimaed pal cash to be
received ower fie term of the lesss (including base rent and expense reimbursements) and
annuaized. Amounts derived in & cumency other than the U.5. Dollar hawe been franslaed using
the awverage rate from the preious twelve months. The per square foot numbser is celculated by
dividing the annu slzed net efiective rent by the ocoupied sjuare Betofthe lesss.

Net Effective Rent Change (GA AP} represants the changs on operating porticlio properies in net
efiective rental rates (3verage rate over the lease term) on new and renewed leases signed during
the pericd 3= compared with fie previous efiective rensl rates in that same space.

Net Opemting Income [ "NQI") represenE rental income less rens | expenses.
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(continued)

Noncontrolling Interest. The following table includes inormation for esch enfity we consolidate
and in whichwe own less fhan 100% {dollzrsin thousands):

=al Estate
Prologs U5, Logistics Ventane 9413 FEETE492 FTHATZ
Prologs Mor Amescan indusirial Fand 5382ma 1,753,852 1,121,355
Brazl fund - 870z - =
Cmer consofidated entiies 103051 1.009.113 16,356
LimB=dpamer In the Operating Farmnersnip 181823 - -
Mnnmrlh‘oﬂlulnhl‘ﬁts FIE4IFTI 510435454 51571583

Operating Portfolio includes stabilized industrial properies in cur owned and managed portioho.
A developed property moves inio the Operating Portiioic when it meets Stabilzation.

Pro-Rata Balance Sheet and Operating Information. The consclidatied amounts shown are
derived from and prepared on 3 consistent basis with our consofidaed financis] satements and are
adjusted © remove the amounts stribuble to non-contolling inerests. The Prologis share of
unconsofidaed co-investment ventures column was derived on an entifbyenfty basis by
apphying our ownership percenge to each fine item to calcula® our share of fhiat fine iem. For
purposes of balanoe shest dats, we used our ownership percentage at the end of fhe period and
for operafing information, we used our sverage ownership percentage for the period, consistent
with how we calculate our share of net eamings {loss) during the pericd. We used 3 simiar
calculstion o derive fie noncontroffing interests’ share of each line item. In order to present the
tol owned and managed portblio, we added our investors’ share of each line item in the
unconsolidaed co-investment weniures and fe nonconwolling inerests share of each fine item to
the Prologis Totl Share.

Prologis Share represent our proporfonate economic cwnership of each entity included in our
tosl owned and managed portiolio.

Rental Income induded the following (in thowssnd s

015 014 201§ 014
Rental hoome i 5 347301 § 290803 § 667016 5 586309
AmoRiEton oflkase MEngbks [3:275) [7.280) 8.129) [14.974)
Rental axpense mooveries 103 516 812 197 871 174,174
Strig-ined reats 13,803 10938 24 488 24,004

E] 461,444 5 351273 % 50248 § TES513

Same Store. We evaluate the operating performance of the operating properties we own and
manage using 3 “Same Store” anahgsis because te population of properties in this anahsis is
consistent from pericd to period, thershy efiminafng the efiects of changes in the composition of
the portibtlic on performance measures. We induds the properties included in our owned and
managed portibfio fhatwere in operation at Januany 1, 20 14 and throughout fhe full periods in both
2014 and 2015. We have removed all properfies that were disposed of to a third party from the
populstion for both periods. We believe fhe Gctors that impact rental income, rentsl expen ses and
NO/ in the Same Store portiolie are generally he same as for the totl operating portbBo. In order
toderive an approprise measure of peried -ip-peried operating performancs, we remove heefecE
of foreign cumency exchange rate movements by using the cument exchange rate o translate from
local currencyinte U.S. defiars, for both pericds.

42

Dur same store measures are non-GAAF messuwes that ars commonly used in te real estate
industry and are cslculaed beginning with rents! incoms and rentl expenses from the financial
shtements prepared in acoordance with GAAP. It is also common in the real estate indusiry and
expected fom the analst and investor community that these numbers be further adjused to
remowe certsin non-cash items included in the §nancial statements prepared in accordance with
GAAF to refiect 3 cash same store numbser. in order to deardy label these metrics, we call one
Same Store NOI- GAAP and ons Same Sore NOlAdjusted Cash. As fiese ar= non-GAAP
measures ey have certain Bmitations 35 an analyfical tool and may wary among real esate
companies. As 3 result, we provide 3 reconclisfon fom owr financisl stsements prepared in
accordan ce with GAAP b Same Store NOI-GAAP and then to Same Sore NO-Adjused Cash with
explana fons of how these merics are calculaed and adjused.

The following is a reconcifiation of our consolidated rentsl income, rental expenses and NOI, as
inciuded in the Consolidaed Staement of Operations, to the respedtive amounts in cur Same
Store por tolio analysis (dollsrs in thousand 5

15 014 (k)
Rentalincome:
Perme Consolidated Statements of Opaations S4E1 44 3331273
Properies mot included and other adpsimerts (3 78833 E0.548)
Unconsalidated Co-westment Ventures 40615 435155

Sams Stors - Rantal Incoms 3759100 STSE 580 4%
Rental Expense

Parme Consalidated Statements of Opasiions 312559 F109.57%

Propaies not Included and ofher adpisemarts (b} 12343 {12,008
Unoonsolidated Co-rvesiment Vemures. ] 11 855

Same Stors - Rental Expenss 5205165 F1HWAT IA4%
NOHZAAP

Per e Consolidatied Statements of Opestins 3335845 3271647

Properies not Inclided 7d oiher adjistments £4.290) FEASD
Unoonsolidated Co-rwesiman Ventures. 313280 326200

Zame Stors - NOI - GAAP 558535 $555.447 45%
Same Stors - NOI - GAAP - Prologis Shara &) 5 34540 LEr=kL 55%
NORAdusted Casht

Same store- NOi - GAAP FEBEH FEI 44T

Adjstments (d} L . [F.185) {4656}

Same Stors - NOI- Adjusted Cash 57784 3554791 4 1%
Same Stors - NOI- A djusted Cash - Projogis Shars (¢f $ 345507 $3WST4 5%

(3} Tooelulzie Same Sore renialnome we exclude the nef Erminafon and renegofzion fes
to allow vs io evaluake the growth or dedine in each property's rental incom e withou! regard fo
item s that are not indicative of the proper)'s recuming operating perfomm ance.

(b} To cslculste Same Store mnisl expen=, we indude an alocstion of the propery
management expenses for our consolidaied properies based on the propery management
fee that is provided for in the individus/ msnagement sgreements under which our wholly
owned manzgement companies provide properfy management senices {genemlly the fee is
based on 3 percentzge of evenus)]. On consolidsfion, the manasgement e income and
expenses are eliminated and the actusl cosf of providing propery mansgem ent Senices is
recognized
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g} Prologis share of Same Store is calculaied using the underdying building inform sfion from the
Ssme Siore NO! GAAP and Adusied Cash calcwsfions snd spplying our ownership
percentage a5 of June 30, 2045 b the NOI of esch building for both penods.

(g} i orderfo deme Ssme Siore- NO! - Adusied Cash we adjust Same Sfors- NOF GA4AP 1o
exdude non-cash items induded in ouwr renfal income in owr GAAFP financisl stafements,

including siraight fine rent adustments and adjustmenis refaied fo purchase sccounis to
r=flect leases at fair valve af the fime of soguistion.

Same Store Average Occupancy represent fie average occupied percentage of the Same Sore
jporticho or the period.

Stabilization iz defined when 3 property that was developed has been completed forone year oris
20 cccupied. Upon s bilization, a propertyis meved int our Operating Portfolio.

Strategic Capital NO| represents stategic cspial income less straegic capitsl sxpenses.

Tenant Retention is the square footage of all leases rened by exsting tenants divded by e
square DoBge of all =xpiring and rented lesses during the reporting period, sxcluding the square
footage of tenants that default or bunscut prior © expiration of their lease, short-Erm tenants and
the square foctage of month-to-mont leases.

Total Expected Investment ("TEI") represants totsl estmated cost of development or expansion,
including land, development and Easing costs. TE| is based on cument projecions and is subject i
change. Nen-U.5. dollar investments are trandsted © US. doliars using the exchange rate at
peried end or the dake of development s&rt for purposes of calculatng development starks in any
pericd.

Turnover Costs represent the costs incumed in connecon with fie signing of a lease, including
leaszing commissions and tenant improwements.  Tenant improvements indude cosE to prepare 3
=pace for anew tenant and for 3 Base renewsl with the same tenant. It exciudes cosf= b preparea
space thatis being leasad fbr the first time {i.e. in 3 new development praperty.

Value-Added Acquis tions ars properfies we aoquire for which we befis ve the discount in pricing
atribued © the operating challenges ocould provide greater retums post-stabfization fian he
returns of stabiized propertes that are not Value-Added Acquisifons. Value Added Acguisitions
mast have one or more of the following characeristics: (i) exsting vacancy in expess of 20%; (i}
short term kease rollover, typically during the first two years of ownership; (W) signiicant capial
improvement requirements in excess of 10% of fhe purchase price and must be invesed within the
first o years of ownership.

Value-Added Conversions represent the repurposing of industrisl properfies to a higher and
better use, induding office, residenfial, retsi, research and development, daE center, ==if storage
or manufacturing with the inent to uiimatehy sell the property onoe repositoned. Activities required
to prepare the property fior con version to 3 higher and betier use mayindude such activties s re-
zoning, re-designing, re-constructing, and re-tenanfing. The economic gain on s3les of value added
conversions represents the amount by which the sales procesds excesds the amount induded in
NAV for the disposed property:

Walue Creation represent the walus that we will creste through our development and leasing
activties. We caloulse value creation by estimating the NOI that the property will generae at
Stabiization and apphyfng an estimaied sEbized capitslzation rse applicable to that property: The
walue oreafion is calculated as the amount by which the estimated value exzeeds our tosl
expeced investment and do=s not include any fees or promotes we may =am. This can al=o
include realized economic gains fom value-added conversion properties.

Weighted Average Estimated Stabilized Yield is cslculsted as NOI| assuming stbilfzed
occupancy divided by Acquisition Cost or TE|, as applicable.







