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Item 2.02. Results of Operations and Financial Condition (Prologis, Inc.) and
Item 7.01. Regulation FD Disclosure (Prologis, Inc. and Prologis, L.P.).

On January 27, 2015, Prologis, Inc., the general partner of Prologis, L.P., issued a press release announcing fourth quarter 2014 financial results. A copy of the press
release as well as supplemental information is furnished with this report as Exhibit 99.1, and is incorporated herein by reference.

The information in this report and the exhibits attached hereto is being furnished, not filed, for purposes of Section 18 of the Securities Exchange Act of 1934, as
amended, and pursuant to Items 2.02 and 7.01 of Form 8-K will not be incorporated by reference into any filing under the Securities Act of 1933, as amended, unless
specifically identified therein as being incorporated therein by reference.

Item 9.01. Financial Statements and Exhibits.

(¢)  Exhibits

Exhibit
No. Description

99.1 Press release, dated January 27, 2015, and supplemental information.
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SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrants have duly caused this report to be signed on their behalf by the undersigned
hereunto duly authorized.

PROLOGIS, INC.

January 27, 2015 By: /s/ Thomas S. Olinger

Name: Thomas S. Olinger
Title:  Chief Financial Officer

PROLOGIS, L.P.,
January 27, 2015 By: Prologis, Inc., its general partner

By: /s/ Thomas S. Olinger

Name: Thomas S. Olinger
Title:  Chief Financial Officer
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Prologis Announces Fourth Quarter and Full Year 2014 Earnings Results

— Core Funds From Operations Per Share Increased 14 Percent Year-Over-Year —
— Global Occupancy Increased to 96.1 Percent at Year-End —
— Increased GAAP Same Store Net Operating Income 3.7 Percent for the Full Year 2014 —
— Annual Value Creation of $301.6 Million —

SAN FRANCISCO (Jan. 27, 2015) — Prologis, Inc. (NYSE: PLD), the global
leader in industrial real estate, today reported results for the fourth quarter
and full year 2014.

Core funds from operations (Core FFO) per diluted share was $0.48 for the
fourth quarter compared with $0.43 for the same period in 2013. For the
full year 2014, Core FFO per diluted share was $1.88, an increase of 14
percent over 2013.

OPERATIONS OUTPERFORM EXPECTATIONS

“As we closed out the year, our global occupancies continued to climb and
development leasing reached its highest level in seven years,” said Hamid R.
Moghadam, chairman and CEO, Prologis. “The outperformance is a direct
result of our long-term strategy of operating in infill markets where global
trade and consumption intersect.”

Prologis ended the quarter with 96.1 percent occupancy in its operating
portfolio, an increase of 100 basis points over the same period in 2013 and
110 basis points over the prior quarter. The quarterly increase was
principally driven by a 160 basis point increase in spaces under 100,000
square feet and a 140 basis point increase in the company’s European
portfolio.

In the fourth quarter, the company leased 41.7 million square feet (3.9
million square meters) in its combined operating and development
portfolios, which includes 8.9 million square feet (0.8 million square meters)
of properties under development. Tenant retention was 85.5 percent.

Rent change on rollovers was positive for the eighth consecutive quarter,
with GAAP rental rates on signed leases increasing 6.2 percent. In the
Americas, GAAP rental rates on signed leases increased 11.5 percent.

During the fourth quarter, same store NOI for the owned and managed
portfolio increased 4.1 percent on a GAAP basis, resulting in full year 2014
same store NOI growth of 3.7 percent. On a Prologis’ share basis, same
store NOI (GAAP) increased 4.9 percent during the fourth quarter.

CAPITAL DEPLOYMENT BENEFITS FROM GLOBAL REACH

In 2014, Prologis invested $4.3 billion ($3.1 billion Prologis’ share) as the
company deployed capital at attractive yields of 6.8 percent (Prologis’
share).

“The global nature of our platform allows us to deploy capital where we see
the highest risk-adjusted returns,” adds Moghadam. “In the U.S., where
market conditions are very strong and values are high, we were a net seller
of non-strategic holdings. In Europe, the focus has been on net deployment
where we acquired quality assets in target markets at a discount to
replacement costs.”

Value Creation and Development Starts

In 2014, Prologis generated an estimated $301.6 million ($272.6 million
Prologis’ share) of value creation from development stabilizations and
through its value-added conversion program.

Development Stabilizations

In the fourth quarter, the company generated $55.4 million ($46.1 million
Prologis’ share) of estimated value creation from $247.4 million ($201.7
million Prologis’ share) of development stabilizations at an estimated
development margin of 22.4 percent. For the full year 2014, the company
stabilized $1.1 billion ($955.2 million Prologis’ share) of development
projects with an estimated development margin of 23.0 percent, generating
$254.5 million ($235.8 million Prologis’ share) of estimated value creation.

Development Starts

During the quarter, Prologis started $725.2 million ($625.8 million Prologis’
share) of new developments with an estimated weighted average yield
upon stabilization of 7.3 percent and an estimated development margin of
21.0 percent. For the full year 2014, the company started $2.0 billion ($1.8
billion Prologis’ share) of new developments with an estimated weighted
average yield upon stabilization of 7.2 percent and an estimated
development margin of 20.0 percent. Build-to-suits represented 49.6
percent of development starts in the fourth quarter and 32.6 percent for
the full year 2014.

Copyright © 2015 Prologis



At year end, the book value of the company’s land bank totaled $1.8 billion
with an estimated build-out potential of $10.7 billion.

Acquisitions

In the fourth quarter, Prologis acquired $151.4 million ($48.2 million Prologis’
share) of buildings through its co-investment ventures with a stabilized
capitalization rate on Prologis’ share of 6.5 percent. For the full year 2014, the
company acquired $1.5 billion ($659.4 million Prologis’ share) of buildings at a
stabilized capitalization rate on Prologis’ share of 6.4 percent. More than
three-quarters of these buildings were in Europe, where the company
purchased assets at a discount to replacement costs.

Equity Invested in Co-Investment Ventures

During the year, the company invested $679.0 million in the Prologis North
American Industrial Fund, through a series of investments, at a weighted
average stabilized capitalization rate of 6.1 percent. As a result, the company
increased its ownership to 66.1 percent and consolidated the venture.

Contributions & Dispositions

During the fourth quarter, Prologis completed $213.2 million ($104.3 million
Prologis’ share) of contributions to its co-investment ventures and third-party
building dispositions of non-strategic assets of $500.3 million ($406.8 million
Prologis’ share). Prologis’ share of contributions and dispositions had a
stabilized capitalization rate of 5.9 percent.

During the full year, the company completed $1.7 billion ($948.7 million
Prologis’ share) of contributions at a weighted average stabilized capitalization
rate (Prologis’ share) of 5.8 percent, and $1.5 billion ($1.3 billion Prologis’
share) of building dispositions at a weighted average stabilized capitalization
rate (Prologis’ share) of 6.4 percent.

FINANCIAL STRENGTH A TOP PRIORITY

Prologis completed more than $1.7 billion of capital markets activity in the
quarter, including the previously announced issuance of a €600 million euro
bond, as well as $356 million of equity issuance from the exercise of warrants
related to the formation of its Prologis European Logistics Partners venture
and through its At-the-Market equity program. In the full year, the company
completed $7.0 billion of capital markets activity.

“We have effectively converted the currency composition of our balance sheet
to U.S. dollars,” said Tom Olinger, chief financial officer, Prologis. “At year end,
our U.S. dollar

net equity exposure was 89 percent—this allows us to operate globally with
our earnings and net asset value insulated from movements in foreign
currencies. We are also taking advantage of the low interest environment to
enhance our debt stack, and maintaining significant liquidity to keep us nimble
as opportunities arise.”

In the strategic capital business, the company maintained a healthy
investment queue and raised $2.5 billion through both private and public
capital during the year.

NET EARNINGS

Net earnings per diluted share was $0.81 for the fourth quarter compared with
$0.12 for the same period in 2013. For the full year 2014, net earnings per
diluted share was $1.24 compared with $0.64 for the full year 2013.

GUIDANCE ESTABLISHED FOR 2015

Prologis established a full year 2015 Core FFO guidance range of $2.04 to
$2.12 per diluted share, representing 11 percent growth at the midpoint
compared with full year 2014. The company expects to recognize net earnings,
for GAAP purposes, of $0.40 to $0.48 per share. This assumes (on an owned
and managed basis):

Year-end occupancy between 95.5 and 96.5 percent

GAAP same store NOI growth between 3.5 and 4.5 percent
Development stabilizations between $1.7 and $1.9 billion
Development starts between $2.3 and $2.6 billion

Building acquisitions between $1.0 and $1.5 billion

Contributions to co-investment ventures between $1.3 and $1.8 billion
*  Third-party dispositions between $1.5 and $2.0 billion

Strategic capital revenue between $210 and $220 million

*  Net G&A between $238 and $248 million

The Core FFO and earnings guidance reflected above excludes any potential
future gains (losses) recognized from real estate transactions. In reconciling
from net earnings to Core FFO, Prologis makes certain adjustments including
but not limited to real estate depreciation and amortization expenses, gains
(losses) recognized from real estate transactions and early extinguishment of
debt or redemption of preferred stock, impairment charges, deferred taxes
and unrealized gains or losses on foreign currency or derivative activity.

The difference between the company's Core FFO and net earnings guidance
for 2015 predominantly relates to real estate depreciation.

Copyright © 2015 Prologis



WEBCAST & CONFERENCE CALL INFORMATION

Prologis will host a live webcast/conference call to discuss quarterly results,
current market conditions and future outlook today, Jan. 27, at 12 p.m. U.S.
Eastern time. Interested parties are encouraged to access the webcast by clicking
the microphone icon located near the top of the opening page of the Prologis
Investor Relations website ( ). Interested parties also can
participate via conference call by dialing +1 877 256 7020 (toll-free from the U.S.
and Canada) or +1 973 409 9692 (from all other countries) and entering
conference code 48765486.

A telephonic replay will be available Jan. 27-Feb. 27 at +1 855 859 2056 (from the
U.S. and Canada) or +1 404 537 3406 (from all other countries); please use
conference code 48765486. The webcast replay will be posted when available in
the "Events & Presentations" section of Investor Relations on the Prologis
website.

ABOUT PROLOGIS

Prologis, Inc., is the global leader in industrial real estate. As of December 31,
2014, Prologis owned or had investments in, on a wholly owned basis or through
co-investment ventures, properties and development projects expected to total
approximately 590 million square feet (55 million square meters) in 21 countries.
The company leases modern distribution facilities to more than 4,700 customers,
including third-party logistics providers, transportation companies, retailers and
manufacturers.

FORWARD-LOOKING STATEMENTS

The statements in this document that are not historical facts are forward-looking
statements within the meaning of Section 27A of the Securities Act of 1933, as
amended, and Section 21E of the Securities Exchange Act of 1934, as amended.
These forward-looking statements are based on current expectations, estimates
and projections about the industry and markets in which Prologis operates,
management’s beliefs and assumptions made by management. Such statements
involve uncertainties that could significantly impact Prologis’ financial results.
Words such as “expects,” “anticipates,” “intends,” “plans,” “believes,” “seeks,”
“estimates,” variations of such words and similar expressions are intended to
identify such forward-looking statements, which generally are not historical in
nature. All statements that address operating performance, events or
developments that we expect or anticipate will occur in the future — including
statements relating to rent and occupancy growth, development activity and
changes in sales or contribution volume of properties, disposition activity,
general conditions in the geographic areas where we operate, our debt and
financial position, our ability to form new co-investment ventures and the
availability of capital in existing or new co-investment

”u "

ventures — are forward-looking statements. These statements are not
guarantees of future performance and involve certain risks, uncertainties and
assumptions that are difficult to predict. Although we believe the
expectations reflected in any forward-looking statements are based on
reasonable assumptions, we can give no assurance that our expectations will
be attained and therefore, actual outcomes and results may differ materially
from what is expressed or forecasted in such forward-looking statements.
Some of the factors that may affect outcomes and results include, but are not
limited to: (i) national, international, regional and local economic climates, (ii)
changes in financial markets, interest rates and foreign currency exchange
rates, (iii) increased or unanticipated competition for our properties, (iv) risks
associated with acquisitions, dispositions and development of properties, (v)
maintenance of real estate investment trust (“REIT”) status and tax
structuring, (vi) availability of financing and capital, the levels of debt that we
maintain and our credit ratings, (vii) risks related to our investments in our
co-investment ventures and funds, including our ability to establish new co-
investment ventures and funds, (viii) risks of doing business internationally,
including currency risks, (ix) environmental uncertainties, including risks of
natural disasters, and (x) those additional factors discussed in reports filed
with the Securities and Exchange Commission by Prologis under the heading
“Risk Factors.” Prologis undertakes no duty to update any forward-looking
statements appearing in this document.

MEDIA CONTACTS
Tracy Ward, Tel: +1 415 733 9565, , San Francisco
Nina Beizai, Tel: +1 415 733 9493, , San Francisco

Copyright © 2015 Prologis
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Company Profile

manufacturers,

AMERICAS (4 countries)

Prologis, Inc., is the glebal leader in industrial real estate. As of December 31, 2014, Prologis owned or had investments in, on a wholly owned basis or through co-
investment ventures, properties and development projects expected to total approximately 590 million square feet (55 million square meters) in 21 couniries. The
company leases modern distribution facilities to more than 4,700 custemers, including third-party-logistics providers, transportation companies, retailers and
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Highlights

Company Performance

Three months ended December 31,
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Year ended December 31,

Tainchues $33.8 m

{ckalars i tho wsands, excepf pev shave dala) 2014 2013 2014 2013
Revenues s 450,855 3 436,764 51,760,787 $ 1.750.488
Met earnings attributable o common stockholders 408,609 58,057 622235 35422
Core FFO 246,421 215,055 253,147 813,224
Core AFFO 189,985 147,554 753475 580, 844
Adjusted EBITDA 367,240 356,664 1,463,383 1,384,274
Walue creation - Prologis share 46,138 125,184 235,784 372378
Common stock dividends paid 168,261 141,127 658,286 554,242
Per cormmon share - diuted:

MNet garnings attributable to common stockhoklers s 081 g 0.12 s 124 H] 054
Core FFO 0.48 0.43 168 1.65
Dwidends per share 033 028 132 112
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Company Performance
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Highlights

Operating Performance — Owned and Managed

Occupancy
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Highlights
Guidance

{aollars in milions, excapt par shave) Supplemental 40 2014
2015 Guidance

Low High
Net earnings (A) $0.40 $0.48
Core FFO (A) $2.04 $2.12
Operations
Year-end occupancy 95.5% 96.5%
Same store NOI - GAAP increase 3.50% 4.50%
Capital Deployment
Development stabilizations (95% Prologis share) 51,700 31,900
Development starts (80% Prologis share) $2,300 $2,600
Building acquisitions (65% Prologis share) 51,000 31,500
Building and land dispositions (75% Prologis share) $1,500 $2,000
Building contributions {55% Prologis share) $1,300 51,800
Strategic Capital
Strategic capital income $210 $220
Other Assumptions
General & administrative expenses $238 $248
Annualized fourth quarter 2014 dividend $1.32

Exchange Rates
2015 eamings guidance assumes effective rates for EUR and JPY after consideration of in-place FX hedges of
1.20 ($/€) and 120 (¥/'$), respectively




Financial Information

Consolidated Balance Sheets
(in thousands)

Assets:
Investments in real estate properties:
COperating properties
Development portfolio
Land
Other real estate invesiments

Less accumulated depreciation
Net investments in real estale properties.
Investrments in and advances to unconsolidated entities
Assets held for sale and notes receivable backed by real estate
Met investments in real estate

Cash and cash equivalents
Aceounts recaivable
Other assets

Total assets

Liabilities and Equity:
Liabilities:
Debt
Accounts payable, accrued expenses, and other liabilties
Total liabilities
Equity:
Stockholders' equity:
Preferred stock
Cormmon stock
Additional paid-in capital
Accumulated other comprehensive loss
Distributions in excess of net earnings
Total stockholders’ equity
Moncontroling interests
Nencontreling interests - limited parinership unitholders
Tatal equity
Total liabilities and equity

ember 31, 2014

tember 30, 2014

Supplemental 40 2014

5 18,635,452 3 16,155,668 s 17,801,064
1,473,880 1,316 470 1,021,017
1,577,786 1,533,590 1,516,168

502,927 458,250 486,230
22,190,145 19,464,018 20,824,477
2,780,781 2 605745 2 568,998
19,399,354 16,768.273 18,255,479
4,824 724 5,814,056 4,430,239
43,934 2.564 192,042
24,268,022 22 584,893 22 BT, 760
350,692 311,879 491,129
103,445 132 464 107,955
1,096,064 1,042,867 1,095,463

H 25,618,223 $ 24,072,103 § 24,572,307

] 9,380,199 H 8822952 ] 9,011,216
1,254 425 1,112,402 1,384 638

10,634,624 9,535.354 10,395,854
78,235 78,235 100,000
5,085 5,000 4,988
18,467,009 18,081,751 17,874,508
(600,337) (510.661) (435,675)
(3,974,493) (4,214,224) (3,932 ,664)
13,975,509 13,440,101 13,711,158
1,158,801 645,404 417,086
48,189 50,244 48,209
15,183,509 14,136,749 14,176,453
] 25,818,223 $ 24,072,103 $ 24,572,307




Financial Information
Pro-rata Balance Sheet Information

(in thousands) Supplemental 40 2014

Flus Prologis Investors' Share of
Praol gis rL==;5 'ITJH u Sha.rj,:__r' sl Pr-::logn:c Total Total Owned
. Consolidated I n_rr\r-l.-.:a b Shara Unconsolidated Consolidated and Managed
Pro-rata Balance Sheet Information as of Interests Co-Investment Ventures Ventures
December 31, 2014 Ventures
Assels:
nvestrents in real astate properties:
Operating properties 5 18635452 § (1,403,482) 5 7,146,578 5 24373548 $ 15148735 -1 1,403 482 § 40,931,765
Other real estate and assets held for sake 3,598,627 {36,0956) 158,752 3,721,283 405,159 35,006 4,162,538
Accurmulated depreciation 12,790.781) 48,307 (491,927 (3,234.401) i1,058,258) (48,307) 14, 340,966)
Net invesiments in real estate properties 19,443,298 (1,391.271) 6,813,403 24 BG5.430 14,486 636 1,391,271 40,753,337
hvestments in unconsolidated co-investment ventures 4865918 {67,550) (4,588,368) - 67,550 67,550
Investmants in other unconsolidated ventures 158,808 (8.491) - 150,315 - 8481 158,806
Cther assels 1,550,201 (193,681) 73,143 1429653 1,400,443 193,691 3,032,787
Total assets 5 25818223 $ (1,661,003) $ 2,288,178 § 26,445,398 $  15906,079 ] 1,661,003 § 44,012,480
Liabilities and Equity:
Liabilities;
Dbt $ 9,380,199 § (409.797) 5 1,868,847 5 10,840,249 $ 4,705,705 H 408,797 $ 15955751
Other labiities 1,254,425 {43,116) 418,331 1,628,640 700,466 43,116 2373222
Total liabilities 10,634 624 (452 913) 2,288,178 12,469,889 5406171 452913 18,326,973
Exuity:
Stockholders' | partners' equity 13,975,508 - 13,875,508 10,488,908 1,208,000 25 683,507
Nenconiroling interesis 1,208,080 (1,208,080 - - . - -
Total aquity 15,183.599 (1,208,050) - 13,975,508 10,488,908 1.208,080 25,683,507
Total liabilities and equity $ 25818223  § (1,661,003) § 2,286,178 § 26,445,398 § 15,906,079 § 1,661,003 § 44,012,480




Financial Information
Consolidated Statements of Operations

{in thousands. excep! per Sham amounis) Supplemental 40 2014

Revenues:
Rental income H 402,014 5 379,208 ) 1,527,349 £ 1,556,403
Strategic capital income 44 157 53,907 219,871 179472
Development ranagement and other moome 4,694 3,648 13,567 11.521
Total revenues 450,865 436,754 1,760,787 1,750,486
Expanses:
Rental expenses 108,370 104,938 430,787 451,938
Sirategic capital expenses 22,054 22,341 06,456 80,270
General and administrative expenses B5 087 63,067 247 768 229207
Depreciation and amortization 171.402 165,453 G432 481 848 668
Other expenses 8,096 9488 23,457 26.962
Total expenses 375,808 365,285 1,440,979 1,446,074
Oparating income 74,956 71,479 319,808 304,412
Cther income (expensa):
Earmings from unconsohdated entites, net 54,877 37,666 134,288 97.220
Interest expense (74,082) (B7.832) (308,885) (379,327
Gains on dispositions of investments in real estate and revaluation of equity investments
upon acquisition of a controling nterest, net 388,095 151,702 725,790 597,656
Foreign currency and derivative gains (losses), related amortization and interest
and olher iNcome (expenss), net (14,52T) {28,472) 7827 | 6.6AS)
Losses on early extnguishment of debt, net (1.939) {112,859} (165,300} (277.014)
Total cther income (expense) 352414 (30,795) 393,820 31.850
Earnings before income taxes 427,370 31,684 713,628 336 262
Income tax benefit (expense) - current and deferred 354 (22,198) 25,658 (106.733)
Earnings from continuing operations 427724 0,485 730,284 229,528
Discontinued operations:
Income attributable 1o disposed properties and assets held for sale - 1,832 - 6970
Met gains on dispositions, including taxes - 56,952 - 116,550
Total discontinued operations - 58,784 - 123,520
Consolidated net earnings 427 724 68,265 730,284 353,048
et earnings attribatable to noncontroding interasts. (17.437) {7.077) (103,101) (10.128)
Met sarnings attributable to controlling interests 410,287 61,192 636,183 342921
Freferred stock dividends (1.678) {2,135) {7.431) (18.391)
Loss on preferred stock radermption - - {6,517} (5. 108)
et earnings attributable to commen steckholders. [ 408,600 5 58,057 $ 622,235 $ 315,422
‘Wiighted average common shares outstanding - Diuted S07 806 503,760 506, 351 451,546
Met earnings per share attributable to common stockholders - Diluted 5 0.81 5 012 s 1.24 ] 0.64




Financial Information
Reconciliations of Net Earnings (Loss) to FFO

{in thousands) Supplemental 40 2014

2014 2013 2014 2013

Reconciliation of net earnings to FFO
Nat garnings attributable to common stockholdars H] 408,809 s 58,087 5 622 235 5 35422
Add {deduct) NARET defined adjusiments:

Real estate related depreciation and amortizaton 164,107 159,469 617,614 624,573

Gains. on dispositions of non-development properties and revaluation of equity investments upon acquisition

of a controling nterest, net (341,924) {76.751) (553,208) (271,315)

Reconciing iterms related to noncontroling nterests (584} {1,310) 47,838 (8,993)

Cur share of reconciling iterms included in earnings from unconsolidated co-investment vantures 30,719 42107 179,302 153,710

Cur ghare of recenciing items included in earnings from oiher uncenscidated veniures 2,702 1,738 7.238 6,082
Subtotal-NARET defined FFO 263,229 184,330 921,230 819,479
Add (deduct) our defined adjustments:

Unrealized foreign currency and derivative losses (gains) and related armortization, net 19.887 33457 18,984 32870

Deferred income tax expense (benafit) (2,847} 1704 (56,720) G556

Cur ghare of reconciing iters included in earnings from unconsobdated co-nvestment venlures 3,728 (6,882) 4015 2,168
FFO, as defined by Prologis 284,197 212559 BET.S08 855173
Adjustments to arrive at Core FFO:

Gains. on dispositions of development properties and land, net (43,506} {117, BET) (152, 788) (336,815)

Losses onearly extinguishment of debl and redempbion of preferred stock, net 1,939 12859 171,817 286,122

Cur share of reconciling iterms from unconsoidated entities less third party share of consolidated entities 419 TAR4 48 615 B,744
Core FFO ] 245421 H 215,085 § 953147 % 813,224
Adjustments to arrive at Core Adjusted FRO ("Core AFFOR), inchuding our share of unceonsolidated entities

less third party share of consoldabed entiies

Siraight-lined rents and armortization of lease intangbles (5.681) (5.011) (28.278) (22 968)

Froperty Frprovements (35,557) {31,445) (08, 720) (93,841)

Tenant improverments (22,981) {2B.07E) (BB 4500 (102,138)

Leasing commissions (19,084} {18632) (E2.604) (64,094)

Amortizaton of management contracts 1,101 1332 4,643 5726

Amortization of debt pramiums and financing costs, net (1.533) (4.528) (3.102) (19,387)

Cash received on net ivestment hedges 13,243 1804 13,110 T.848

Slock compensalion éxpense 14,436 17,055 57478 56,474
Cora AFFO $ 189,985 & 147,554 ¥ THEIATS & 580,844
Common stock dividends -3 168,261 ] 141,127 g [0 5 554 242




Financial Information
Pro-rata Operating Information and Reconciliation to FFO

{in thousands) Supplemental 40 2014

Pro-rata Operating Inform ation for
Three Months Ended December 31, 2014

Revenues:
Fantal income § a4 5 (374 5 161,354 5 534054 5 rale 5 8374 5 EBaB
Strategic capial income 4157 - b=l 44 365 F<L - 519
Development management and other income 4654 (138} - 4,558 - 138 4 604
Totad revenues 450,885 (28,540} 161,585 583,940 321,504 8.510 533,554

Expanses:
Renlal expenses 108,370 (75541 3742 135,556 7376 T8 17 288
Swalegic capial expenses 22,054 - - 22054 - - 22,054
General and adminisirative expenses B5.08T {1.200) 12,168 TEH53 24313 1200 102 468
Depreciation and amortizaton 171 402 (9.872) 52,235 213 665 102 85T 9872 226 494
Othef @xpens e 8,056 (422} 5.000 13574 4,504 4i2 18,300
Total experses 75,508 (19,148} 108,143 452 504 204, 550 19,148 55 802
Oparating income T4 55 (2.362) 55442 121,008 116,954 9,362 247 352
Earnings from unconsokdated co-miastment vemturas. nat 54,043 {1.048) {53.000) - - 1.048 1.048
EAMINGS (1o oiher LRConaokiated i venlures, net ) - - B2 - - B2
Intevesi experse (74,082) 182 (18,720) (B0 BE3) {40,155) {1.823) (132 867)

Gains on dispositions of investments in real estate and revaluation of equity ivestments

upan acquisiion of a coniroling interest, et 338,055 (5.088) 21,815 400 842 38,804 9,068 4t B4
Foreign cumrsncy and dervatiee gains (losses), related amortization

and other income (expense), net (14,527) (B0} i4,145) (18,752} (3.514) ] (22,188)
Lasses on earty extinguishment of deba, net {1,588y - 22) {1880 [0 - (2.010)
Incoma 13y banedt (@xpansa) 354 152 [1.470) (9245 [2.59086) (152) (4023

Consolidated net earnings AZTTH (17.437) . 410287 110,134 17437 BT BER
et earrings attributable 10 nonconlroling nlerests (17 437) 7437 - - = - =
Prefered stack dividends {1,678y . . {1,878} - - {1.678)

Ml garnings altributalle to com mon steckholders A08 600 = = 408 609 110,134 17437 536,180

Add (deduct) adustments toarmve at FRO, 85 defined by Frologs
Feal eslate relsled depredation and arortization 164,107 {9.972) 52,235 206 310 102 B57 2872 319,199
1Gaing. o SSposions of non-development propertes and revaluation of equity nvesimants.

U BCGqUES I of A Controling ilerest, el (341,924 2,001 (21,8300 (354 853} {30.821) 19.001) (403 675)
Unrealized foreign curmency and derivalive losses (gains) and refated amortization. net 19,887 T 5,651 5,545 5,540 (4] 3,078
Defemed income tax benefit {284T) (20} (1.50%) (LR K] (E38) pai] (4,882
Faconciing iterms. refated ta noncontroling interests. (584} G4 - - - . -
Our share of recenciing tems intlsded in samings from

uncansoldated co-invesiment ventures 447 - (34,447) - - - -
Our share of recenciing ibems included in samings from cther unconsaldated ventures. 2702 - - 2702 - - 2.7

FFO, as defined by Prologis 284,197 - - 284,197 ATT.874 184N 450,452

Adpusiments 1o anive ai Core FROY
Gains on disposiions of development properies and bnd, net (43,806) -] 4,100 (38,737 3,240 [} {36,568)
Lasses on earty extinguishment of deba, net 1,908 - 22 1881 5 - 2,010
Our share of reconciing tems fromunconsclidaied entities

less third party share of condobidated enties 4,181 [ 4,122) - = - -

Core FFO 3 MEAN 3 = L) s § 24E4AN ] 181,163 3 18,382 5 445 006

13




Financial Information
EBITDA Reconciliation

{in thousands) Supplemental 40 2014

Reconciliation of net earnings to Adjusted EBITDA
et earnings attributable to cormon stockholders 5 408,609 H 58,057 H 622,235 5

35422
Gaing on dispositions of invesiments in real estabe and revalzation of equity imvestments
upon acquisiion of a controling interest, net (388,005) (208,654) (725,750) (714,208)
Depreciation and amortization 171,402 165,453 B42 461 G4E GEE
terest expense 74,002 87,832 308.BBS aroseT
Losses on early extingushmeant of debt 1,839 112,850 165,300 277.014
Current and deferred ncome tax expense [benefit), net (354) 22,189 (25.658) 106,733
Fro Torma adjusimants 2,043 (1.832) a5 (36,503)
Met earnings attrbutable 1o noncentreling inlerest - 7.097 - 10,128
Freferred stock dividends and loss on preferred stock redemption 1,678 2,135 13848 2T 400
Unreakzed foreign currency and derivative losses (gans) and related amortiz ation, net 18,887 33,457 18,564 3Z.BTD
Stock compensation expense 14 436 17.055 STA4TE 58,474
Acquisition expenses 1,576 1,892 4,184 2877
Adjusted EBITDA, consolidated 307,215 298,830 1,082,074 1,108,403
Our share of reconciling items. from unconsclidated entities less third party share of consoldated entities:
Mat losses (gains) en dispositions of invesiments in real estate. net (12.847) (6,004) 34,028 (14.963)
Depreciation and amortization 45 468 50,283 163,063 172875
nterest expanse 16,781 19,186 746,950 BO.265
Losses on early extinguishment of debt 22 1,086 243 2282
Current income tax expense 2807 4411 17,105 14,868
Unrealized losses (gains), derivative losses (gains) and deferred income tax expense (banefit), net 4128 16,882) 18,923 2,168
Acquisition expenses 3,655 5,954 36,167 8,302
Adjusted EBITDA § IET 240 § 386,664 $ 1,463,383 ] 1,384,274




Strategic Capital

Summary and Financial Highlights

Supplemental 40 2014

Next Promote

Co-Investment Ventures (A) Established Method Region Ownership Structure Opportuni
Americas:
Prologis ULS. Logistics Ventura Core 2014 Consoclidated s E55.0% Opan and O 2016 (D)
Frologis Morth American industrial Fund (B)  Core 2008 Consolidated us 66.1% Open end Q1 2015 (D)
Prologis Targeted LS. Logistcs Fund Core 2004 Unconschdated  US 24.3% Cpen end Q2 2007 (D)
FIBRA Prologis Care 2014 Unconsolidated  Mexico 45.9% Public, Mexican Bxchange Q2 2015 (E)
Brazid Fund and joint ventures (C) Development 2010 Unconaolidated Brazil Various Closed end Q4 2017 (F)
Europe:
Frolegis Targeted Burope Logistics Fund Core 2007 Unconsolidated Europs 43.2% Opan end Q3 2016 (D)
Frologis European Properties Fund Il Core 2007 Unconsoidated  Europe A% Cpen end (3 2006 (D)
Europe Logistics Venture 1 Core 201 Unconsclidated  Europe 15.0% Open end Cd 2015 (D)
Prologis European Logistics Partners Core 2013 Unconscolidated Europe 50.0% Open end O 2015 (O)
Asia:
MNippon Prologis REIT Core 2013 Unconsolidated Japan 15.1% Public, Tokyo Exchange na
Prolegis China Logistics Venture Core/Development 2011 Unconsoidated  China 15.0% Closed end Q1 2018

Unconsolidated Co-Investment Ventures (G): Prologis Share

GBV of Operating

MNet Tangible Prologis

{in iy s ands) Bldgs Debt Other Assets Invastment
Frologis Targeted U5, Logistics Fund 50491 % 4502157 % 1,567 830 ] |aTez % 6456 5 712,044
FIBRA Prologis (H) 31,364 1,755,544 681664 312678 72425 589,627
Brazil Fund and joint ventures 5.266 414,355 - - 17,640 235,496
Americas BT 6,762,056 2,279,494 T4 116,521 1,537,167
Frologis Targeted Europe Logistics Fund 15,535 1,832,926 479,964 207 247 2203 458,702
Prologis Ewrcpean Froperties Fund Il 68,928 5,516,778 1,956 628 608,316 14,821 488 503
Europe Logistics Venture | 5.257 405,781 - - 495 56,127
Prologis Ewropean Logistics Partnars 57,688 4,083,178 207 351 103,676 12,823 1,769,720
Europe 147,408 11,838,643 2,643,943 919,238 50,170 2,773,052
Mippan Prologis REIT (H) 20,898 3,387 646 1,350,594 205,299 18,229 303178
Prologis China Logistics Venture 5.273 307,968 262 521 43,878 6779 52,521
Asia 26,171 3,695,614 1.652,115 249,177 25008 355,688

Total 260,700 § 22,296,113 § 6,575,552 $ 1,869,847 5 191699  § 4,665,918




Strategic Capital

Operating and Balance Sheet Information

{dalfars in thousands) Supplemental 40 2014

Americas
FFO and Net Earnings (Lo ] o r Co- stment Ventur Aggregated (A){B) Far the Three Months Ended Decembe
Rental income $ 16021 3 251573 $ 0,833 $ 482,627
Rental expenses (38,691) (55, 2566) (14.861) (108,918)
Met operating income from properties 121,530 196,307 55,872 373,709
Cther income (expense), net 2,564 (1,031) 435) 1,008
General and adminisirative expenses (11,815) (15.422) (9.242) (36,479
Interest expense (27.547) (24, 257) (7.031) (58,875)
Current income tax expanse {1,063) 5, 0EB) {580) (B8,721)
Core FFO 83,669 150,489 38,574 272,732
Acquisition expenses and early extinguishrment of debt, net (3.804) (3.807) - (7.411)
FFO, as defined by Prologis 79,865 146 882 38,574 265,321
Feal estale relried depreciation and amaortization (53.178) (85 881) (16,033) (155,062)
Unrealized foreign currency exchange and derivative gains (losses), net (15,725) 2144 2,350 (11,191)
Gains on dispositions of investments in real estate, net 25 884 35 88T - 61,751
Deferred tax benefit (expensa), net - 2486 {121) 2,345
MNet earnings 3 36,846 3 104,478 $ 24,810 3 163,134
Prologis' Share of Core FFO and Net Earnings (Loss) of the Unconsolidated Co-Investment Ventures (A) For the Three Months Ended December 31, 2014
Core FFO, from unconsolidated co-investment wentures, net 3 28,187 3 58,783 3 5,637 $ 82817
Fees earned by Frologis 14,281 20,621 8 606 43,608
Total Core FFO recognized by Prologis, net g 42 4588 -3 70,404 g 14,333 g 136,225
Frologis' share of the unconsolidated co-inwestment weniures' net earnings 5 8,589 3 41,543 5 3,916 5 54,048
Fees earned by Frologis 14,291 20,621 8,698 43,608
Total earnings recognized by Prologis, net 5 22 880 3 62,164 § 12,612 $ 97,656
Condensed Balance Sheet of the Unconsolidated Co-Investment Ventures, Aggregated (A)(B) Az of December 31, 2014
Operaling indusirial properties, before depreciation 5 6762058 3 11838543 $ 36956514 $ 22206313
Accurnulated depreciation (459.938) {985,173) (104,073) {1,550,185)
Froperties under development and land 229,006 53,890 281,015 563,911
Other assets 531,345 556,985 262,730 1,351,080
Total assets § 7062466  § 11463345 % 4135296 § 22661,099
Third party debt § 2279494 3 2643543 § 1652115 $ 6575552
Cther labiliies 141,823 879,971 97,003 1,118,787
Total liabilities 5 241,317 5 3523914 $ 1,749,118 $  T7.694,349
Weighted average ow nership 31.0% 38.8% 15.0% 32.0%

(A Includes Fe unconsobdaied co-rvestment wentures bsied on the prevous gage.
(B FS{ESsNS the See Snbly, HoLOW DrOROTONalE Share.




Operations Overview
Operating Metrics — Owned and Managed

Supplemental 40 2014

Period Ending Occupancy by Division (%)

9.7
93 geg g5y 958

56 6.1
955 952 854 05 e o 445 951 pgqs o4 950
IIlI |—| 1k u llI III.I

Q413 Q18 Q2 Q314 Odi4 Q413 Q14 Q2% Q34 Qe 0413 0114 0214 Q3 0414 G413 014 0214 0¥ 4

Amencas Europe

Asia Total

[Seuare foal in thousands) Q4 2013 ol 2014 Q2 2014 Q3 2014 Q4 2014
Square feet of leases signed:
Operating portfalio:
Renew als 27422 23.307 20,108 24,598 21,075
New leases 11,551 8,292 8,908 12,254 11,794
Total operating portfolia 38,8973 31,599 29018 35,850 32,859
Properties under development 4,763 2.130 2352 3,938 B.BT8
Total square feet of leases signed 43736 33,729 31,368 40,788 41,747
Average termof leases signed {months) 44 40 45 45 &0
Operating Portfolio;
Trailing four quarters - leases signed 135,734 135.2T1 130,426 136,438 130,334
Trailing four quarters - % of average portfolio 25.5% 25T7% 24 6% 25 7% 24.4%
Net effective rent change (GAAF) 5.9% 7.0% 6.6% 9.7% 5.2%




Operations Overview
Operating Metrics — Owned and Managed
{in thousands, excepl for percenfages and par square foaf)
‘Capital Expenditures Incurred Same Store Infarmation
042013 @204 Q22014 O3 2044 04 2014 4 2013 O 2014 Q22014 Q32014 042014
Froperty Frprovenments $ 44020 $ 19347 § 35690 § 45615 § 49516 Square feed of population 480808 505644 496858 490614 4SBT 240
Average occupancy BA3%  BA1% 942%  BATH  954%
Parcemage changa:
Tenant improvements 36,116 27.208 28,570 30,589 30,591 Rental income 0.8% 1.5% 1% 28% 4.7%
Leasing commissions 26,450 20378 15143 22162 27483 [Rental expanses (4.2%) (2.1%) 1.3% 0.9% 6.2%
Tolal lurnover costs 52,566 47.586 47.713 52.751 58.074 N0 - GAAP 2.7% 3.0% 3E% 3% 41%
Total caphal expenditures $106586 § 66933 § 73403 § 68366 5107580 1NOH - Adjusted Cash 3.0% 4.1% 5.3% 4.0% 4.4%
Average ocCupancy 0.7% 1.3% 1.1% 1.2% 1.2%
Trading four quarters - % of gross NOI 14,5% 14.4% 13.5% 137% 13.6%
‘Weightad avarage ow nership percant 73.3% 65 8% B6.T% TATH T1.4%
Prologis share $ 78153 $ 46774 § 48982 § T2485 § 76662
Turnover Costs: perSquare Foot (§) and per Value of Lease (%) Property Improvements per Square Foot
0,08 £0.09
$1.80 20% i 50.09
8.2% } 50,08
0% B% -
$160
S148 51.51
- 6% $0.06 s0.08
$1.40 : 006
A% 5005
51.26
3120 29 $0.04
| . H
04 2012 a1 2014 a2 2014 a3 2m4 04 2014 4 2013 1 204 Q2 2014 Q3 204 04 2014
e 5 per square foot == trailing four quarters




Operations Overview
Operating Portfolio — Square Feet, Occupied and Leased

(squary fae! in ihousands) Supplemental 40

# of Buildings Square Foet g Leased %

Owned and alo 5 ] % Owned and Prologis

Owned and
Managed

M anaged

Global Markets

Allanta L] 343 nres B23 34 833 46 84.1 851
Baltimore/Washington 2] BOTI 5915 733 iT 855 855 955 w55
Ceniral Valley 25 0,597 9.308 B3 a7 non gl oo 0.0
Central & Eastern PA 30 HaZE n2s2 Th4 32 6T 5T 967 .7
Chicage n 35501 23078 BiT 84 B8.1 T 981 wMr
Dallaz/Fr. Warth B4 24405 20,779 851 6.0 831 23 933 924
Hauston a8 ”ar3 8008 720 25 =13 a6 9B8 A6
New JerseyMNew Yark Cily L) 21928 Bo22 mz 49 980 857 960 T
San Francisco Bay Anea A B2E1 BITE B8ar 4.4 G54 T ar2 HTE
Seattle &2 no23 5359 49.1 15 959 875 ar 476
Sauth Flanda a1 TETH 7.665 TE az 866 o) 982 u.r
Sauthem California 306 58,783 4848 B23 B 871 e7.0 ari a0
Canada 21 TOES G452 819 19 B3 ea2 982 a1
Meaco
Guadalajara 25 SAT2 276 464 08 1] 4.5 985 .5
Memco City 48 TTE2 545 4TE 15 851 w62 96.1 W2
Moantemey 24 34T 1568 458 05 B4.1 941 949 e
Brazl H 5268 TED B0 0.2 9585 24 955 924
Americas total 1656 272,867 207,391 T6.0 59.7 ECE 96.6 96.8 96.8
Balgium © 2497 1250 50.1 04 918 Ba.4 918 B4
Crech Republic 38 TI3T 3288 425 L1k:] 844 B3 4.4 M3
France 1 3200 WES 443 41 848 BB 248 e
Germarny 96 20405 7781 380 22 aT4 850 987 a5
haty FL] asn 4781 540 14 852 819 852 819
Netherlands -] v 5651 309 16 965 6.0 1) 6.1
Paland 03 23056 9858 428 28 838 45 953 56
Spain 3o 4| 3973 485 11 E4B ETD 863 BaE
United Kingda m a9 21033 8.B55 42.1 26 884 &34 983 995
Europe total 593 138,268 55,583 431 7.4 94.7 83.9 954 G946
China 32 T5e7 ER 410 09 B6a 82 905 fv5]
Japan n nm 43M BE 12 v I8 ar e a1
Singapona 5 958 258 o0 03 oo a0 oo 000
Asia total i3] 30,669 B445 275 z.4 85.8 20.2 484 80.4
Total global markels 2,318 441804 275418 B2.3 78.2 85.9 95.8 86.3 96.1
Regional markets (A)
Columbus FL) B545 7580 899 22 985 95 995 995
Danvar i 4481 482 §31 12 L] 00 o a0
San Antonie 50 5506 4581 ga.9 14 9.1 9.1 6.1 9.1
Orlando 33 3885 33e B5.0 1n 234 834 963 6
Cincinnati 23 5889 4784 811 14 (- |7 ae7 wr
Remaining other regional (B mark&ls) 343 60778 42 362 E8.7 22 B85 S6B 968 7.0
Regional markets total 503 89,214 67,301 T5.4 15.4 97.3 ST.E a97.6 97.8
Other markets {10 markets) 3z 5,958 4878 BiY 14 83.8 84.1 929 854
Total ratin folio - owned a managed 2853 535974 347 558 -1 100.0 86,1 961

n Al Selected and ordened by Frologs share of Gross Book Value [




Operations Overview
Operating Portfolio — NOI and Gross Book Value
e
Fourth Quarter NOI Gross Book Value
Cwned and
M anaged
Glabal Markets
us
Atlaria £ 9810 & 7E0O0 .3 21 § ES5T.ME 5 SEOT THE 24
Baltimara Washinglon naar 8952 755 24 TRE2T3 SB.387 T Fal
Coniral Valley B543 B065 az1 24 558,18 50,88 18 i
Central & Eastemn Pa 5048 0588 ne 28 827252 682 368 TiE 28
Chicago 280684 22,778 TE g1 20707 1678082 T4 [.1]
Dallas/Ft. Worth .55 h-to b s 432 1245574 953,338 my 4.1
Howstan o285 9050 BE4 24 TEA 346 492291 853 an
Ny Jormay/MNow ¥ ork City 27938 20638 ket &5 1978072 1383 M3 699 &7
S Franciscs Bay Avia 28.503 23635 &29 63 1837550 1537846 LEN B
Seattie A 6783 472 b 1044 T50 S0,583 488 FA |
Eouth Flonda BEOT nos2 ™ an 10BLTES 806638 TaB 33
Sauthern California 66,51 53826 Bosg LE} 5205266 4281343 8059 wr
Canada 8267 TATH 0s 0 B42. 728 SBI1688 906 24
Mg
Gasxd W a 7.4 348 481 [-E:] Invu? HEIT 486 06
M esicn City 3.588 301 Ll i7 T243H 345724 aT7 14
Monterrey 42n 1832 458 o5 BEEIS a0, B8 458 04
Branl near 1583 7 0.4 4% 358 723 oe 03
Americas total 306,056 220,887 7.2 58.0 20,516,727 15,130,832 3.7 &2.4
Balgium 387 1471 469 04 TRAD4 0084 L 04
Czech Republic B628 35T 408 op SWMAT4 20 4o 411 o8
France 38, 6037 421 43 2,354 233 100,058 428 42
Germany 29347 non arr 30 1858 87 EE 268 arz 28
Ealy TERE 318 481 10 45895 2E8 482 5B 1
MNatharlands 20.4E5 7948 3e8 21 197299 4ames 394 19
Poland 2185 .19 432 24 1421782 STLBT 4032 24
Span 8538 4487 0.8 12 STTRNEY 287595 499 1z
United Kingdam 45 518 B ECD 420 52 2784 984 194,550 418 45
Euwrope total 184,203 76,916 418 0.6 11,187,738 4682 694 419 18.4
China 6,342 1602 283 04 3prsoe TETIE 24 0s
Jagan s1531 8747 o 23 3sETA03 [ w4 2B
Singapore 1782 1782 o0 05 HO303 KO 303 o0 0E
Asia total 58,655 1213 20.3 3.2 4 095,614 957,730 23.4 3.9
Tetal glabal markets 549.914 308,933 58.4 82.7 35,800,080 20,TB1,358 &8.0 85T
Raogiconal markets (B)
Colurbus 6088 5443 L2 15 2HT30 268278 806 11
Dimver 4002 4547 933 2 2i2Am 284 500 G634 11
San Antgnigo 537 4,741 BB2 13 2557 2248979 880 0%
Orlands 3ETD 3nss 833 DA 61BN 223337 853 0w
Cingirrati 4984 3953 9.3 il I8N0 202043 T8e o8
Rumaining other regeoral (15 markets) 57508 ITSTE G5.6 0.1 36788 2063 494 858 8.5
Regional markets total 83,006 50,820 T2 16.0 4,481,146 3,237,827 72.2 13.4
Other markets (10 markeis) 5956 4,722 TE.B 1.3 ELERFI] 228,085 74.1 0.9
T 1 rati rifolio - ow Laf $ 38 516 $ 374478 58 6 Wo.n $ 40 580 184 ] 24 248 048 887 100.0




Operations Overview
Operating Portfolio — Summary by Division
(squarn foe! and dollavs in thousands) Supplemental 40 2014
# of Buildings Cecupiad %
Consolidated
Americas 1,540 266,140 244,800 2.0 T4 969 6.9 ari ari
Europe 48 11,086 11,088 100.0 32 828 B8 888 es8
Asia 17 4,458 4,458 100.0 13 834 B34 835 835
Total operating portfolio - consolidated 1,605 261,724 260,384 92.4 T8 96.4 96.3 96.6 96.5
Unconsolidated
Americas 584 56,081 27.195 ne T8 961 961 964 963
Europe &1z 142,938 56.072 8.2 161 954 851 960 958
Asia 52 26,171 3,947 16,1 11 979 are 283 963
Total operating portfolio - unconsolidated 1,248 28K 250 BT 24 4.2 284 959 955 6.4 96.1
Total
Americas 2124 35221 271995 772 783 @7 968 47,0 ar.o
Europe 660 154,084 67,158 436 193 44.9 4.0 955 Q4.6
Asia [ 30,6589 8,445 215 24 5.8 80,2 981 0.4
Total operating portfolio - owned and managed 2,853 536,974 347,598 B4.7 100.0 96.1 96,1 96.5 96.4
alue added properties - consclidated 2 558 558 100.0 a8 348 348 48
Value added properties - uncensclidated 30 5450 1963 360 £0.1 512 542 560
Total owned and managed 2,885 542,982 350,119 64.5 95.6 95,8 96.0 96.1
Fourth Qua
Pr
Consolidated
Americas 5265474 5243186 9.8 G4.9 $17.566.666  $16.163,184 2.0 6867
Europe 9,780 8,780 100.0 28 651467 651.467 100.0 27
Asia 3,685 3835 100.0 1.0 400,000 400,000 100.0 1.6
Total operating portfolio - consolidated $278,939 $256,631 $2.0 68.5 518,618,133  §17.214 651 Bz5 Ti.0
Unconsolidatad
Americas $111.347 $33.850 305 a1 56,607,062 51,663,381 283 81
Europe 192,650 75,448 3.2 202 11,578,315 4,511,208 0.0 186
Asia 55,970 8,445 15.1 22 3695614 557,730 15.1 2.3
Taotal operating portfolio - unconsolidated $359 977 $117,844 3y NS $21,971,021 57,032 297 320 9.0
Total
Americas 5376821 S27T 116 T3S T4.0 $24. 263,758 $18.126.545 T4.7 T4.8
Europe 202,440 85,228 421 28 12.220.782 5,162,673 422 213
Asia 50,885 1213 203 32 4,095,814 957,730 234 3.9
Total operating portfolio - owned and managed $638,916 $374,475 5B.6 100.0 540,589,154 524 246,948 50.7 100.0
Value added properties - consolidated 1371 137 100.0 17.318 17.319 1000
Value added properties - unconsolidated 3,257 1,150 35.3 325,292 114,281 361
Total owned and managed £642,136 $375,588 5B.5 540,931,765  $24,378,548 58,6

n Al Profoge shaen of B0 o fu propmres thal wane contrituted 19 £r sequind o S S0 smarslront vartores i inciuged o1 cur sl share pres 1 and sobssgunt 1 the <huegs




Operations Overview
Customer Information — Owned and Managed

[square fee! and dollavs in thowsands) Supplemental 40 2014

Top Customers Lease Expirations - Operating Pertfolio - Owned and Managed

of Net Total Occupied et Effective Rent
@ Rent Square Feet S5q Ft % of Total $Per SqFt

1 DHL 21 10,031 2015 78,695 3 380,990 14.9 4.96
2 Kuehne + Nagel 14 6,299 2016 103,315 484 917 18.9 4.78
3 CBEVA Logistics 1.4 7125 2017 95,878 485,008 185 5.06
4 Geodis 1.2 6,273 2018 66,838 5815 132 519
5  Amazon.com 1.0 4,440 2019 51,874 276 437 10.8 533
& Mppon Express Group 08 2818 Thereafier 109,681 529,002 240 5.74
7 Home Depot 098 4177 506,292 § 2622169 100.0 518
&  United States Government 0.8 1,417 Month fo month 9,875
9 Wal-Mart Stores 08 5072 Total 516,267
10 Tesco o7 3.118
Top 10 Customers 11.2 50770 Lease Expirations - Operating Portfolio - Prologis Share
11 FedEx Corporation 07 2488 Occupied Net Effectiv
12 DB Schenker 07 3,458 Sq Ft ] % Per Sq Ft
13 PepsiCo 06 3,839 2015 52,210 H 240,308 15.4 4.60
14 Htachi 06 1.872 2016 66444 292 876 18.7 4.41
15  Ingram Micro 0.5 2.959 2017 61,838 269,789 185 469
16 Bayerische Motoren Werke AG (BMW) 0.5 2273 2018 42 957 210,100 13.4 4.88
17 Panalpina 05 2.031 2019 36,355 176,661 1.3 4.86
18 ND Logistics 0.5 2,990 Thereafter &7.040 353612 22.7 528
19 LaPoste 04 1.619 326,842 § 1,583,347 100.0 4.78
20 UPs 0.4 2.545 Month to menth 7,212
21 LG 0.4 2,707 Total 334,054
22 Schneider Bectric 0.4 1,487
23 UM 0.4 2083
24 Con-Way (Menlo Worldw ide Logistics) 0.4 2 586
25 Cal Cartage ! Brookvale 0.4 1.231
Top 25 Customers 18.6 B7.048




Capital Deployment

Overview — Owned and Managed

{in milligns)
Development Starts (TEI)
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31771

51,553
.50

.07
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Capital Deployment

Value Creation from Development Stabilization

(squarn foe! and dollavs in thousands) Supplemental 40 2014

FY 2014
T Owned and a Owned and
Managed
Amaricas
us.
Central 1781 1000 3 TE0e0 & TGOS0 100.0 5434 828 § 23 3 228301 100.0
Easl 135 1000 15.072 15072 1000 1,461 B4 165834 162 606 a8.1
Blorti st = = = = = 44 nr 29905 26988 100.0
Seuthw est 427 og 24 B4 24 Bdd 100.0 2040 180 125187 125,187 100.0
Canada 378 oo 38810 33610 100.0 Ta oo 384810 38810 100.0
Mgstico . . ; : . 1,141 6.0 71,844 63,374 882
Brazi &7 oo 48,137 12034 25.0 1,242 oo 108,588 34, 840 3nE
Amaricas tolal 3,308 58.2 02,753 168 650 B2 12,044 51.9 TBT.509 681,083 B8.7
Burope
Meribarn = - - E - 120 1000 9,560 3048 e
Scatharn - - - - - 1,162 anB T0.780 84 804 s
Cantral a 1000 B462 6,462 100.0 BEG 753 61.078 a.o7e 100.0
United Kingdom 2 oo 21,364 21,364 1000 563 597 £1.151 61,151 100.0
Europe total 308 26.3 27826 27828 100.0 2,841 75.9 202,570 180,082 88.9
Asia
Japan - - - - - 813 200 79145 75,145 100.0
China 358 =X} 16,868 7235 428 1.018 a4.4 B4, 185 12833 o
Sngapare = = = = = 17 1000 2048 2048 100.0
Asiatotal 358 oo 16,868 7.235 418 1,654 384 135382 ‘94,026 69.5
Tatal 3974 805 & 24T.a47 $ 201,711 B1.5 16,839 547 3 19084861 § 888181 B6.4
Waighted average estmated stabdzed yiold BO% 7.7%
Pro forma NOI £19.63 584 681
Weighted average estimated cap rabe al stablization 6.5% 8.2%
Estmated valkug creabon 555414 F254.524
Estrrabed dewelopment margin 224% 23.0%
Prodogis share of estimated walue creation ($) $46,138 235,784
Prodegis share of astimated value creation (%) 83.3% 6%




Capital Deployment

Development Starts

(square foe! and dolars in thowsands) Supplemental 40 2014

Square Feat Start E Square Faot

Americas
us
Cantral BT wae 5 EEA LT T R v 1000 2484 413§ 1380 § 13850 100.0
East 1,404 809 T2.80 T2.801 1000 4833 585 265854 255854 100.0
Northwrest 1.001 X4 63,614 61,614 100.0 1,708 63 113,847 113847 100.0
Soulre est 188 oo 18,231 18,231 100.0 1327 oo 91,365 81,365 100.0
Carada 483 og 43,10 43,110 100.0 637 oo 56,401 56,401 000
Mexics 376 oo 23,218 16,780 723 1,802 278 116,579 110,140 M5
Brazi 1071 wag 748 37,008 50.0 107 1000 TAE 7008 k]
Americas total 5192 473 320,818 286,158 B6.8 13,832 399 B4 654 801,246 4.9
Europe
Morthesn 54 100.0 35,034 35,034 100.0 1,208 838 80,072 85118 848
Southern &32 1000 40,102 40,102 100.0 87 1000 56,836 56,836 100.0
Cerdral &l 000 48,0657 48,057 100.0 2078 534 132837 132837 100.0
it KIngaom (&) 1,028 567 150,664 123,550 822 1,732 466 264 663 7 Im 506
BEurope total 2938 B4 275,057 248,173 002 5778 521 544,208 812,370 A
Asia
Japan 24 oo 86,182 86,182 1000 3100 a1 448,700 448 700 100.0
China 55 og 34,907 5118 150 3 128 195,832 0,350 150
Asis total 1,110 oo 120,780 1,798 75.9 6,351 1.0 644,632 478,090 T4.2
Tatal QE? 536 § 7i5962 3 525,838 E:I 2_5.981 371§ 2033534 51,791,706 5.1
Wesghted avierage estimaled slabdrad yukl T3% 7%
Pro formma MOH £52.058 S16932
Weighted average estimaied cap rate at stabilization E0% 8.0
Estrrated vake creafon 151,50 S405 508
Estimaled developrent mirgn 21.0% 20.0%
Prologis share of estimated value creation () $121,707 5347 463
Prologis share of estimated value creation (%) B0.A% BEEY%

% BTS (based on Prologis share) 45 F% 22.6%




Capital Deployment
Development Portfolio
(squars foe! and dolavs in thousands)
M lopments Total D lepmant Por
TEI
Leasod Owned and Prologis d Ownoedand  Prologis  Prologls
o Fr % Managed  Share Sq Ft Managed Share () Share (1)
Amarices
(83
Cantral 1,002 263 £52.143 552 143 1.567 sa3.471 sE3.4T1 - H - 5 - 2568 478 F145. 614 $145.614 100.0
East 18T 24.7 174,971 174,871 4948 264 275 264 275 - - = B.765 489 A3 246 430246 100.0
Mot asi 402 000 22 548 2,548 1602 01,7683 101,783 - - - 2004 331 124,311 12430 1000
St esl &9 0 52 265 52265 1473 108, 085 108005 = = = 2282 5610 158.380 158360 100.0
Caruds 533 L 54835 4,506 837 5873 55973 - - = 1168 o 0809 110809 1000
Wi i B40 M8 41.008 41,008 1.964 124719 118.280 - - E 2504 7 185817 158378 9.1
Brazd 982 454 80505 28,600 - - - 1,071 74018 37,009 2033 7432 154,813 83708 41.2
Amaricas total 6164 292 ATBASE 424,560 12221 T4E296 730887 1,001 74,018 37,009 19486 452 1,298,770 1,201,428 92.5
Ewraps
Morthem 242 oo 24218 19,621 1222 - . . 1404 567 108, 0606 100,772 a8
Southern - - 1281 1281 1000 26,801 00509 910
Central TeS 208,262 1387 1873 680 111,381 119387 100.0
United Fingdom (A} L] T2.039 2586 = = - 3035 56.3 424,211 97T A28 837
Burope total ErE ] 134,848 G.ATE - = - 7683 LN T40,239 Tona70 846
Asia
Japan 1,147 804 1MB3G8 118,398 3z 383,755 383,755 1,788 244,975 244876 6039 ne TAT 128 var. 128 100.0
China 202 0.0 10821 1,883 4822 205,046 44382 1801 107,732 16,160 6835 L] 414,269 62145 150
A la total 1348 Gh4 128018 118,891 7945 679,701 428,147 3,580 I5LTOT 261,136 12874 184 1427 809,273 £0.7
Total 8,800 358 FTITOI1  Jh4, 503 26,642 $2,041,600 §1,747522 4,651 $426,735 F396,144 39,983 409 $3,300,436  §2,710.76% &4, 7
— —— — — — — —_—
Cost o complete 5 TEI0E 5 56288 5 BOS28E 5 TE2ETA £ aZB842 5 26155 5 1,304,667 § 1087380
Prrcant buid to sult (based on Prologis shars) 0.0% 411% 124% 27 8%
Weghled average esbrabed siabized yield
Americas T 8%
Europe TR TR
Asi &% & 8%
Tatst T T3
—
Fro fonma MOY & 23007
Wieighted average estmated cap rate at stabiizaton 8%
Estermted value creation F  T7.843
Estimabed development margin 24%
Prologls share of estimated value creation 681,960
Projoges share of estmated valse creaton BE0%
we eniered indo a development joint veniure wih one other insesior. This venture i not considened a co-nvestment venture bot we ans developing the progct and thensfon i has

arter ard 2014 develcpment inormaton.




Capital Deployment

Third Party Building Acquisitions and Equity Invested in Co-Investment Ventures

(square foed and dollavs in thousands) Supplemental 40 2014

Third Party Building Azguis itiona

Amricss
Proiogs wiholy ow ned - . . - . 1.00M 1004 ¥ Bases % B4 505 9000
Profogs Tangeted WS Logstcs Fund 485 18 T80 17521 40 2,550 5 236476 58871 M8
FIBRA, Prokogis . - . - d & 2l 2805 1.2 50
Total Americes. [ fEL] TaeM0 7621 FIE] 4,041 1778 ILIATE 144730 4.7
Europs
Froiogs Targeted Euwrope Logstcs Fund . . . (R 08 171320 7448 13
Frologe European Froperties Fund I Bss b a7 g 4,807 ni 5,05 1852 424772 122 750 3
Froings Europe Logistcs Venture 1 . . . 150 7 10,306 1545 150
Froiogs European Logstics Fartners a57 sl N7 15,858 50 2] EF2] 2407 306 204 5.0
Total Burops 1318 495 79384 ELTE] 7 13688 5848 1218304 14880 432
Asia = - - = = . - = = =
Tedal Third Party Building Acquisitians 1,804 13 E] 151,374 E] 43,198 38 17,928 TA43 E] 1.542 830 3 859418 42T
Wolghted average stabiized cap rate 5% 6A%
Exul in Co-lrvestment Veniures
Froioges Norm Amencan indusyral Fund E13% 6.1 3 o683 2% 8% 5 ETRETD
Trotal Egulty invested In Co-investmant Venturss 3 46334




Capital Deployment

Dispositions and Contributions

(squars foe! and dolavs in thowsands) Supplemental 40 2014

Third Party Building Dis po ns

Amaricas

Prefogis whally ow ned 5103 CRII WAT 8 234,047 1000 17830 7B 8 E0Td 8 R BT $00.0

Prefogin AMS (B) - - . - - TR 288 B4.501 24888 ELE

Profogs Torgeted WS Logatcs Fund N4 L] T8.650 LLRE ] M3 18 58 1305608 e 244

Frologs MNosth Armevican indusirial Fund E - - - . na azn 42720 16705 381

Tolal Americas 5,507 5169 440 56T 384,053 BES A8 mrm 14776 1A1LNES LI}
Burope

Frologi Targeted Euwrope Logatics Fund 137 = 50,607 28,777 432 i T3 83,852 ITETS 432

Froiogs Europesn Logabos Pariners . . - - . s 07 58,609 T8AB2 50.0

Total Europe "y 59 50,6087 2\ITIT 432 TE4 aro 120777 SR04 6.4
Ania

Profoges wholy owned - - - - - 1278 narm 183300 130 woa

Total Asia - - = = - 13478 4,278 183,340 183310 000
Total Thied Party Building Dis pos tiens 5644 sl 8§ 500264 § 406,830 213 TTA80 M348 § 1481248 § 1252518 B4.6
Buiikding Contributions 10 Co-Investment Ventures
dumaricas

FProfoga LS Logabes Vantuhe (B E - 5 = & - . 12767 12787 § 1008340 8 453 288 45.0

FERA Prokgs (€3 - w hally ow nid a2 w24 88,600 38,051 541 S 24 B8, 800 35051 541

FERA Frologs () - Mexico Fordo Logsboa 835 =0 40,400 4374 08 815 835 40,400 4374 0.8

Tatal Amaricas 1,558 1,559 07,000 43,425 e 14348 14,386 1,118,310 45319 4.3
Europe

Frologs Targeted Euwrope Logaties Fund &0d 454 78,815 43,703 a8 (3] 8ad 103,172 5B LTS 58.8

Frologe Ewopean Properties Fund | oE Pl 28,257 ol L) g g Fati oam e

Total Europe {5 2] 106,172 63,864 0.2 1,050 1,050 112,429 TS 59.5
A

Mppon Prologas FEIT . . . . . 230 2,380 442954 AT w0

Total Asis - - = = - 2290 2,390 442.654 ITEATY 850
Todal to Co. 2 447 iz 8 HiiT: 8 104, 289 489 17,798 irree 8 1530293 8 Bl £33 56.1
Total Building Dis pod itlons and Coatfibutions B,0BE r'm E] TI3436 0§ 511,119 e 2!2 5“! £} ERIEETT I 2001214 694
Land disposions 22825 22,825 1000 121283 130,553 04
Cxhee real estate depostions amr BT 1000 58.230 W0 1000
&Grand Total Dispos itans and Contributians 5 T45ETH % 43,561 T8 $ 3345084 § 2377897 0
Wi gt d awerage atabilized cap rate on building awnd 5.0 B.2%

e e, The porifoko of pro
Fund. an unconsoldate:




Capital Deployment
Land Portfolio - Owned and Managed

(squars foe! and dolavs in thowsands) Supplemental 40 2

Land by Markat AcTas Currant Book Valus

Global markets

us
Atlanta 473 473 000 68E 8 23071 § 23071 0.0 14
BaltimoreWashington 38 k] oo 400 1567 1567 p o] 0.1
Central Valley 1025 1025 00 B550 5408 5408 00 33
Cenlral & Eastern PA B Bi o0 2474 26078 26079 0.0 16
Chicage 50 50 0.0 9479 38791 38791 00 24
Dallas/'F1. Wodth 552 552 00 5.66 45451 46451 0 28
Houstan T To 00 1te BE3E 8536 Rl 05
Mew Jersey! New York City HE e 00 2356 65964 65564 00 41
San Francisco Bay Area B8 [ peilil 1248 21372 21372 0.0 13
South Flosida IB 3B el 5620 BE. WO 68,40 w0 ar
Souhern Califarmia 880 860 000 ©993 16844 5844 0 71
Canada ™ ™ o azm 40506 49 586 00 k]
Mewco
T g 50 50 00 1066 e HEE 0.0 oy
Mesico City am am o0 5661 503 =503 000 69
Menterray 72 B 6.7 2858 32225 31550 7.8 18
Brasi 565 i 3481 452 MTIT2 1807 420 a8
Americas tatal 5,306 4,950 93.3 93,354 915,232 829,101 0.6 50.6
Eeigium 27 27 000 526 9534 9,534 0 a6
Crech Repubic Fatd an 0 3504 47074 42074 00 26
Erance 448 397 834 B398 78831 70,735 a7 43
Germany =2 58 oo 161 540 0540 0.0 08
Raly or BY 812 2451 300064 2153 T2 13
Natherlands 56 55 000 1538 47780 47,788 00 28
Polwd 634 634 00 26 T4ETE T4 5TE 0.0 46
Span or 8 854 281 26354 21430 813 13
United Kirgidam 808 809 0.0 8401 211340 211340 0.0 29
Eurape total 2,294 2,203 96.0 42,065 534122 512,699 96.0 ER ]
China 8 43 242 4933 B4BAT 703 27 a8
Jagan 53 53 ] 2423 90462 5046 0.0 55
Asia total FES 96 416 7,358 155,108 05,165 E7.8 6.4
Total global markets 7,831 7,245 826 2,775 1,604,463 446,965 50.2 88.3
Raglonal markets (&)
Hungary 335 335 w00 5804 35348 35,348 0.0 22
Orlarde: Bz 2 oo 1768 27055 27055 0.0 17
durez o7 a7 00 2502 64 Basd 0 .13
Slovakia ar B4 865 2e 525 na20 a0 08
Reynosa o5 B 0.0 3460 w2 B2 00 a7
Rsmaining c1har reglinal (1 markets) 571 571 0.0 817 381509 38899 0.0 24
Total regienal markets 1,458 1,445 99.1 25,362 W2, T2 41,007 98.8 8.6
Total ather markets (6 rmorkets) 519 519 100.0 8,651 50,193 50,193 100.0 3.1
Total land partfolio - owned and managed 9,808 9,213 93.9 176,788 $ 1,797,368 § 1,638,165 911 100.0
original Cost Basis § 2,560,058 § 2.3998T74

n M) Selecied and orderedby cur shane of cument book value




Capital Deployment

Land Portfolio - Summary and Roll Forward

{aalfars in thousands) Supplemental 40 2014

Acres Current Book Value
Owned and Prologis . Owned and  Prologis of
Land Portfolio Summary Managed Share Managed Share Total
Americas
us.
Central 1,424 1,424 154 § 106904 $ 108,904 B5
East 1,688 1688 18.3 333,737 333,737 204
Maorthw est 1,244 1,244 135 85,070 85,070 53
Southw est 752 752 B.2 125,778 125778 7.7
Canada im 17 1.8 49 BBE 40 B8 3.0
Mexico 890 884 96 188,151 187,485 14
Brazil 565 215 2.3 147272 61,807 38
Total Americas 6,734 6,378 69.2 1,037,598 951,467 58.1
Europe
Central 1372 1,389 14.8 174,011 172,308 105
Marthern 169 169 18 24,041 84,041 51
Southern 693 602 B.5 135,289 113,848 7.0
United Kingdom 509 509 6.6 211,340 211,340 128
Total Europe 2,843 2,739 29.7 604,661 581,533 355
Asia
China 178 43 0.5 54,647 14,703 08
Japan 53 53 0.6 90,462 90,462 55
Total Asia 231 96 1.1 155,109 105,165 6.4
Tetal land portfolio - owned and managed 9,808 9,213 1000 _§ 1.797.368 $ 1.638.165 100.0
Estimated Build Qut (in TE) $ 10,700,000
Land Roll Forward - Owned and Managed Americas Europe Asia Total
As of September 30, 2014 $ 981122 % BBBBET 5 128218 § 1,774.207
Acquisitions 100,682 17,371 59,980 178,043
Despositions (14,883) (5,349) - (20,242)
Development starts (40,869) (59,252) (28,500) (128,621)
Infrastructure costs 31,954 10,358 3,862 45,212
Effect of changes in foreign exchange rates and other (20,448) (25,332) (8,451) (52,231)
As of December 31, 2014 $1,037.598  § 604661 § 155100 § 1,797,368




Capitalization
Overview

Assets Under Management Unencumbered Assets-Prologis Share

i mittions) bl
it Lo
332918 $52,843 552843 §22,0TE
60,000
Inve stment Capacity
£50,000 3,017
Investars’ share

40,000 AUM Strateglc

Capital $29,757
£30,000

Secured & Unsecured Debt-Prologis Share

$10,000

Total Enterprise Value Assets Under Management Total AUM by Division

rics

Debtas % of gross real estabe assets

Sacured debt as % of gross real eslale assets 10.4% Fixed vs. Floating Debt-Prologis Share
Unancumbared gross real @51a1e AS5eLs o unsecured debt 258, T%

Fixd Changs covarags ratio 3.42x Fioating

Fixad charge coverage ratio, including developmant gains 4.01% %
DabbAdjusted EBITDA T.21%

Debtsdusied EBITDA, including dewlopment gains 6. 15

Debtadjusted EBITDA (adjusted for development) 6.08x

Investmant Ratings at December 31, 2014 ()

Moody's Baal (Outiook Swable)
Standard & Poor's BEE+ (Cuiook Stabla)
(A) This incluses the curmencins in ELrpa in which wes operms, prodominatey Eurs ond GBP

(8} Thesecaloulatons ane inchuded in the Noles and Delinbons secton, and are not calculated in accondance with The appbcable SEC ruies:

n (€] ASeCuries mang is not 8 recomimendaiion o buy, sell or hold securises and is subject 1o revision or withdarwal 3t any lme by the iing organiation.




Capitalization

Debt Summary
Pralagis
Unsacurad Prologis Share
Tatal

W aturity
-] & F460 EE £ 1] 24 3485 Eai] 3589 2608 1,207 71 (1] 3.3%
el - - > 1 94 283 445 741 1007 1748 940 BB 18%
el awr - - 1 156 534 2048 T40 330 1070 B 75 4.3%
ne 262 - - 1 m ar4 €5 50 144 1854 are a1 6%
2w 893 - - 232 285 1210 1 121 744 1855 1431 o3 4.0%
3020 1,088 1 ] 1,03 L] 1282 786 2,088 141 o2 1%
i 00 = = 342 " 853 1 BS54 a73 1827 1095 nz 3.0%
222 BED . - i T 854 1 BED 583 140 1013 9.4 37
w23 850 N 1 T 858 1 B5G L] 7% ama 81 42%
e BSD . 1 28 280 1 281 25 1,006 o84 21 39%
2025 - - - 1 - 1 1 2 - 2 2 - 49%
Thareaftar 807 - - 8 = 6813 2 8% - -5 B 5.7 3.0%

Subtatal 6.085 460 - 589 1,030 8,164 1,129 9,293 6.538 15,829 10.763 100.0
Unamartized nes premiums. [discounts) ) [£1] . . 20 ] Ta a7 4 2T s

Subtotal &,077 457 = 589 1,080 8,173 1.207 9,380 B,578 15,956 & 10.840 3.6%
Thied pary share ot dabd - - : - - . “n) 810} wie s oo

Prolegis share of debt 36,077 457 30 555_9 1,050 58,173 787 58,870 $1,870 510,840
Frolagis share of debd by bocal currency (G}
Daollars 24078 2457 %- 3 ] 1037 54,488 8785 35,283 838 88,121
Eurz 308 - 231 T 3.250 2 32681 540 3,801
GBP - - - - - - av2 22
Yen &4 . - 342 - 428 = 426 205 631
Othad - = - - ] L C N 5 5

Pralegis share of debt 56,077 S457 $0 SSB_D 51,050 $8.173 5797 $8.870 $1.870 510, 840
‘Wesghied average GAAP interest rate (0) 36% 33% - 14% E.1% 3AT% 25% 3.6% 4% 16%
‘Weighted average remaining maturty in yean [.X:] 0.2 - 5.7 4.0 6.1 27 5.8 3.8 5.5

Mear Term Maturitios Liguidity

an 205 2481 32%  Aggregate lendes commitments. credit faciiies

Q2 2015 T2 46%  Less: £2.742

Q32015 - 2.7% Borrow ings cutstanding =

042015 &1 4.0% Dutstanding lethers of credit 35

Total naxt 12 months 5713 3.3%  Current avalabiity- credit facites 2707
Mutti-currency termi loan not avaiabiity s
Urrestricied cash 351
Total kouidity — s3asa




Capitalization
Debt Covenants and Other Metrics

{aalfars in thousands) Supplemental 40 2014

Covenants as of December 31, 2014 (A)

Covenant Actual Caovenant Actual
Leverage ratic <B0% 32.4% =60% I20%
Fixed charge coverage ratio =1 5% 4 56x =1.5x 4. 21x%
Secured debt leverage ratio <% 7.5% <4 0% T.7%
Unencumbered asset to unsecured debt ratio >1505% 338.8% NA WA
Unencumbered debi service coverage ratio WA L) >150% 585.0%

Encumbrances as of December 31, 2014

rncumbered Encumbered
Consolidated operating properties 5 14,111.131 $ 4,524 321 3 18,635 452
Conscldated development portfolio and land 3,036,744 15,022 3.051, 766
Consclidated ather investmenls in real estate and assets held for sale 532421 14,440 546 661
Total consolidated 17 680,296 4,553,783 2224079
Less: third party share of investmeants in real estate T5H8.857 G800 621 1.439,578
Total consolidated - Prologis share 16,921,338 3873162 20,784 501
Unconsolidated operating properties - Prologis share 4,789,075 2,357 503 7,145,578
Unconsolidated development portfolio and land - Prolegis share 152,228 6,524 158,752
Gross real estate assets - Prologis share $ 21,862,642 3 6,237,189 $ 28,099 831

Secured and Unsecured Debt as of December 31, 2014

Sacured
Mortgage Debt
Prokogis debt 5 7,133,843 $ 1,030,216 3 B.184 059
Conscldated enfities debt - 1,129,308 1,128,308
Qur share of unconsalidated entiies debt Tr2.193 1081127 1.853,320
Total dedt - at par 7,906,036 3240651 11,146 687
Less: third party share of consoldated debt - (383 455) (383 455)
Total Prologis share of debt - at par 7,906,036 2,857 196 10,763,232
Premium (discount) - consolidated (11.341) 98173 85,832
Less: ihird party share of conscldated debt discount {premium) - {26,342) (26,342)
Our share of premium (discount) - unconsolidated - 16,527 16,527

Total Prologis share of debt, net of premium (discount) 3 7,504,685 ¥ 2,945 554 3 10,840,248




Net Asset Value

Components
{in thousands, except for percentages and per square fool)

Oparating

sare Foek

COMSOLIDATED OPERATING PORTFOLIO (Prelogis Shara)
Prologis interest in consclidated cperating portfalio

Amaricas 244 800 5 BELE4 5 L] - 252,625 5 252,625 5 100500 96.9%
Eurcpe 1086 B51467 59 0,558 0,558 42232 BE.E%
A 4,458 400,000 83 3,383 3,383 0,532 a3 4%
P Barmma adius bnant far mid-Guate soguiso i develo pment co mglions 658 2632
Prologls share of consclidated op ing portiolia 260,384 § 17,214,651 3 66 L] 266,566 5 267, 224 3 1,068.808 06.3%
UNCONSOLIDATED OPERATING PORTFOLIO (Pralagis Share)
Prologls intarast in uncansslidated oparating pertialio
Americas 27,85 5 1963361 - 72 5 33,502 3 33,502 3 4,008 B6.1%
Euncpe 85,072 451,208 a0 TB,754 T TE4 IB08 95.1%
Ana 3.947 56T, T30 H1 BATS 8475 33.900 I79%
P ro forma adjustmsnt far mid-quarer aoquisbons/ develo pmant complstions 51 2076
Prelegis share ef uncanselidated sparating penfelic 87,214 § 7.032.297 ] 81 5 120,731 § 121,250 $ 485,000 95.5%
Teotal eperating perifolia 347,598 §24,246,948 [] 0 3 3BT,287 § 328,474 $ 1.553.896 96.1%
——t— == e

Davelspsent

COMSOLIDATED (Prolagis Share)
Prostabilized

Amoricas 5,201 5 33881 L 397 B62 1 TE s 27373 209%
Euftpi 10549 5,737 118,315 L] 8472 318%
A 1u7 Sk TR.398 L] B.268 46.4%
Froperties under devels pment
Afnaficad 2,055 anas Tia4a0 &1 51647
Eumps 5.888 I 543,941 az 38,88
Asa 4,802 290,503 626,730 128 38270
Prologis share of consclidated development porifolio 30,292 § 1473080 § 2,541,647 5 B4

UNCONSOLIDATED [Prologis Share)
Prolegis intarast in uncansolidated davalopment panfolic

Ananicas 230 § 29,305 3 69,963 5 74 5 7755
Eurps Id 8701 3T8AM 120 2677
Asia 1025 33.851 62, W5 &1 4,835
Frologis share of uncanselidated developmant partfelis 2,269 § 82,047 § 169,122 ] 75 3 15,267
Tatal devalopment peniolio 12,861 § 1,886,027 £ 2,710,769 5 a3 $ 180,435
— —
Prakgis sham of astimated vake coaatio n (ies Caplal Daplaymant - Davelopmed Pa il o) G81,960

Tatal deval t partialio, n estimatod valse creation $ 2,237,087




Net Asset Value

Components - Continued

{in thousands)

Balancs Shoot snd Othar ams

CONSOLIDATED:
Othar assats
Canh and cash equivalints
Rosirichsd cash
Deposits, prapaid assels and ofer tangibls a5sots
CHNvisd il GELALS WS LTHALE AN adadth hald of aal
Prologes share of vilue ndded op-rating properties
ASCHUND. recHnati
H’Dbgﬂ rocahoabie rom unconsokdnled Co-FEsiment vantures
Irvastments in and advances to other unconscldated joind ventures
Less: tird party sharm cf clher assats
Tatal siher assets - Prologis share

Caher labilities
Ascounts pay bl and other currers Eabdses
Defered ncome laxes
e acddedd tax and offer L Entilities.
Terunl securty deposis
Cihor kabiltos
Luas: thind pariy share of cther knbaties

LNCONSOLIDATED
Prokgis shae of ret sssots (Eatstion)

Land

Tatal liabilities snd sencontralling inerests - Prologis ahada

3 50 602
3186

7T 426

546,861

131,600

105 445

125679

158 606

{135,581)
H 1,961,614

3 627 000
84843

13615

188,326

358 542

[43,118)
] 211,309

Proiogis share of arginal lend basis
Currpnt Book vadue of land
Less: third party share of the current. book valke of bnd

Profogis: share of book walsm of land in urcansoldated artities
Totsl

Steatagic Capital | Do velopment Manage me it

Sirategic Capitsl
Stralegis captal income - property and asset management fees

Stralingis il o - Maaing COFMEAENG, SN irathon a5 slhor (e achonsl feed (Italng 12 monlha)

wgamudwawk

Siralegic capial expenses (22 054) (88.216)
Strategic caplal ncoms, mat of . hreen G 2419 2678
Strategic capitsl NOU 3 24,522 [ 105,963
Promotes sarned in last 12 months, net of cash expenses 3 B.378
Drws o prm @ At manage ment Meome ] [T [ 18,776
Dubt [at par} and Preforred Stock
Praiogs dabt H B.164,050
‘Consobdaind eniities debt 1,128,308
Less: third party shars of Gonscldalng detl {353 455)
Profoges shara of unconscdated dobl 1.853 320
Subtotal debl T0UTES 232
Freferred stock 78,235
Total debt and preferred stock B 10,841 467
500 408
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Notes and Definitions

Please refar to our annual and quarterly financial statements filed with the Securities and Exchange
Commission on Forms 104K and 10-Q and other public reponts for further information about us and
oul business. Cenan amounts Mom previous periods presented in the Supplemental Infamation
have been reclassified 1o conform to the current presantation.

During 2014, we increased our ownership in Prologis North American Industrial Fund ("MAIFT) to
BE.1% by acquiring equily units from several parners, As a resull, we gained control over NAIF
and began consolidating this entity beginning Oclober 20, 2014, We revalued our equity
investment in MAIF from its camying value to the estimated fair value and recognized a gain of
$201.2 milion, The assets and liabilties of this venture, as well as the activity since the acquisition
date, are included in the Consolidated Financial Statements. The allocation of net assets acquired
was 52.8 bilbon in real estale assets, 382.0 milion of net other assets, 51.2 billion in debt and
$554.5 milien for T edling ir gheut the supplernental information, we have
presented the financial position and activity since the acquisition. net of the therd party share, in the
consolidated information and any activity pror to the consolidation in the uwnconsolidated
information.

&

cost, as pi for building acguisitions, represents the econemic cost and not

y what is . It includes tha initial purchase price; the affects of marking

assumod dubl to market; if applicable, all due diligence and lease intangibles; and estimated
ition capital i including leasing costs to achieve stabilization

Adjusted EBITDA. We use Adjusted EBITDW to measure both our operating performance and
liquidity. We cal Adjusted EBITDA beginning with consclidated net eamings (loss)
attributable to common stockholders and removing the effect of interest, income taxes, depreciation
and amortization, impairment charges, thind party acquisition expenses related to the acquisition of
real estate, gains or losses from the acquisition or disposition of investments in real estate, gains or
losses on early extinguishment of debt and derivative contracts (including cash charges), similar
adjusiments we make to our FFO measures (see definition below), and other non-cash charges or
gains (such as stock based compensation amortization and unrealized gains or losses on foreign
currency and derivative activity and related amortization), We make adjustments to reflect our
economiz ownership in each entity, whether cor or uncon d.

We consider Adjusted EBITDA to provide |nr\m5wrs relevant and useful information because it
pemmils investons to view income from on an ur basis before the effects of
income tax. mon-cash depreciation and amortization expense and other iems (including siock-
based compensation amortization and cemain unrealized gains and losses), gains or losses from
tha acquisition or disposition of investmants in real astate, items that affect comparability. and other
significant non-cash items. We also include a pro forma adjustment in Adjusted EBITDHA to reflect a
full period of NOI on the operaling propedies we acquire, stabilize or dispose of during the quarter
assuming the transaclion occurmed at the beginning of the quamer. By excluding inlerest expanse,
Adjusted EBITDA allows investors 1o measure our operating performance independent of our
capital structure and indetitedness and, thevefore, allows for @ more meaningful comparison of our
operating performance 1o that of other companies, both in the real estate industry and in other
industries. Gaing and lossés on the early extinguighment of dabl genarally include the costs of
repurchasing debl securies. While not infrequent or unusual in nature, these items result from
market fluctuations that can have inconsistent effects on our resulls of operafions. The economics
underlying these items reflect market and financing conditions in the short-term but can obscure
our performance and the value of our long-term investment decisions and siralegies.

We baliewve that Adjusted EBITDA helps investors to analyze our abdity to meet interast paymant
cbligations and 1o make guarterly preferred share dividends. We believe that invesiors should
consider Adjusied EBITDA in conjunction with net eamings (the primary measure of our
performance) and the other required Generally Accepled Accounting Principles ("GAAPT)
measures of our perfarmance and liquidity, 1o mprove their understanding of our aperating results
and Bguidity, and to make more meaningful comparisons of cur performance against other
companies. By using Adjusted EBITDA, an investor is assessing the samings genarated by ocur

operations but not taking into account the eliminated expeanses or gains incurmed in connection with
such operations, As a resull, Adjusted EBITDA has limitations as an analytical tool and should be
used in conjunchion with our required GAAP presentations. Adjusted EBITDA does nat reflect aur
histarical cash expendituras or future cash requirements Tor working capital, capital expendilures,
distribadion requirements or contractual commitmants. Adjusted EBITDA, also does not reflact the
cash required 1o make inlerest and principal payments on our cutstanding debt

Whide EBITDA & a relevant and widely used measure of operaling perommance, it does net
represent net income or cash flow from operations as defined by GAAP and it should not be
considered as an alternative to those indicators in evaluating operating performance or lquidity.
Further, our computation of Adjusted EBITDA may not be comparable to EBITDA reported by other
companies. We compensate for the limitations of Adjusted EBITDA by providing investors with
financial stalements prepared aceording te GAAP, along with this detailed diseussion of Adjusted
EBITDA and a reconciiation of Adusted EBITDA to consolidated net eamings (loss), a GAAP
measurement

Adjusted Cash NOI (Actual). A reconciliaion of our rental income and rental expenses included in
our S1atement of Operations 1o adjusted cash NOI for the consclidated operating portiolo for
purposes of the Net Assat Valua calculation is as follows (in thousands):

Resntal income ... . 402 014
Rntal sxpensas (108,370)
MO T . 293,644
Met mﬂmf.lllﬁﬂ wmmh{l] 150
Leas actual NOI Tor develapment porfoka {13.825)
L35 propaties. contraiuted of soid (5. : (2.518)
Less: thind party shane of MO . {20820
Adjusted NO! for consolidated up.uung p-nﬂl'ullom-d at December 31, 20 258,631
Straight-lined rents (c) . . (7979
Frivh rant ) 11,395
Amortization of lease mtangibles (c). . 6,385
Lasa: thind party ahane ... B4

Fourth Quarter Adjusted l:ilh NDI |Aml| ] 268, 566

(@l Net termination fees genarally reprasart the gross fae negofialed st the time & cusfomar i
alioved to ferminate iis lease agreement offsel by that cuslomer's rent leveling asset or
Kiability, if any, thal has been proviously recognized, the gt fermination faees from
reral neome alows for e calcufabion of Adjusfed Cagh NOI (Fro formna) Lo include oy rantal
income thal is ndicalive of the property’s recurring operating performance.

it The acteal MO for pi rtiers that ware or sold during the three-manth perod is
remoyed,

) Straighi-ined rents, free rent amount, and amovtization of lease intangibles fabove and below
marke! leages) are removed from renlal income for the Operaling Pariolio to alow for the

calculation of & cash yield,
Adjusted Cash NOI (Pro forma) consists of Adjusted Cash NOI (Actual) for the properties in our
Operating Portfolio adjusted to reflect NOI for a full quarter for operating properties that were
acquired or stabilized during the quarier. Adjusted Cash NOI (Pro farma) for the properties in our
Development Portfolio is based on current Total Expected Invesiment and an estimated stabilized
yield,

Agsets Under Management [ AUM") represents the estimated value of ihe real estate we own or
manage through bath our cor and unear eniities. We calculate AUM by adding
the third party investers’ share of the estimated fair vaiue ef the assets in the co-investmeant
ventures to our shane of total market capitalization (calculated using the market price of our equity
plus owr share of {otal debt),




Notes and Definitions
(continued)

Hed sarmi
Nt sarmings it S S S S it W -mum 5 58,057
Norcaninaling lw l'ﬂnbvlltl'lﬂ lﬂm partnarship lth TS 144

‘Galculation of Per Share Amounts is as follows (in thousands, excep! per share amourits):

5622238 51315432
B38 1,308

Adjusted nat samings - Diluted 5410 77§ 59,201

§EIEETY 5 116,727

Lore FFD per share - Diluted

VBN BvirBs SOMITON §hares CLEIERGING - Bale S01.47E 408104 409583 488,078

Incremental arverage effect an exchange of limded parinership

wnity 34T 1504 3501 2080

Incremantal weighted average effect of sicck awards . 33281 3 550 3 307 3410

Walghtid average cammaon shares sutstanding - Bilited B i K

Net samings per share « Basic $082 § 013 3138 5 0.65

Net gamings por share - Diluied $081 & 012 §1.24 5 0.64

LCars FFO

Core FFO . L B MGATY FEVROLE  FELINAT FB12E

Hemconinaling rferes stinsutakis i pechanguakis drted parinarship

L R R P N E0 144 209 2,828

Iuvul u'p.nﬂl mcmmmmmcmnﬁ-ﬂ 4 248 4238 15504 16,640

Core FFO - Diluied § 350,737 § 219,434 £ OT0.340 8 812053

Wisighted average comman shares cutstanding - Basc SO01.17T8 408104 AR 583 486,078

InCremantal W gt Sveragn aMemt On ewchange of limtsd patnsshin

ul‘dl 1,504 1500 1564 14m
wm#mdllﬂﬂlm 3281 3880 3307 3410

|mn-ruwudwﬂhnmnmmmm-mm

o 11 870 ] 11875 11,878

‘Welghted average cammaon shares outstanding - Dilsted 518,282 516630 516733 504.776

5048 5 043 LRE:] 5185

Debt Metrics. See below for the detailed caloulations for the respective period (dolars in
thousandsy

4
Dotir as & % of gross real esfale assHs:
Total Frolagis share of debi - at par... S o L8 107E33232 5 11,381,310
Lass: Prologis shans of W‘-ﬂll BNy (102.080) (85.351)
Lesi: corbalidabid cash ard chsh squivalents (AS0HAT) (311,879}
Add: consoldated cash and cash eguivalents - thind party share . - 45,206 1463
Less: unconsclidated entites cash - Prologis shar £111.628) (210, Bh4)
Total Prologis share of debt, net of adjustmants 10244087 % 10.THE.6TH
Gross real estate assets. - Prologis share 3 I 31 3 28.096.T26
Dbt as a % of gross real ostate asssts 36.5% 28.4%
Secured debd o 8 % of gress real estate assels.
Projogis share of secured debt - at par... - 2857 156 3 2801421
Gross real estate assets - Prologis shane £ Zh0GDA31 2 20006 T2
Secured debt as a % of gross real estate assels 10.2% 10.4%

Unencumbensd grozs real esfale neeels [0 unsscured debl
Unencumbened gross real estate assets - Prologis share..
Prologis ahare of undscured debl - alpar ... ... .

Unencumbered gross real es asseis to unsecured debi

Agjusted EBITDA, including for NOI fram

Agjusied EEITDWM, including lqull:mcnl for HOI from r.lmrml-u

L% 2 BE2E4Z 8 21635220
.3 TEOG036 §  B4SO88D
ITE.5% 255 7%

-3 BT 240 5 asBa

- (2,043 (1,967}

3 365197 S 366 044

. ArnUAlzed (@) .. 1 1489188 5 1,469,582
Bmlwamru crgunsw i ut

luf the twelve months ended ... TR R —— 173 B54 257118
Adjusted EBITDA. inciuding adp  for NOI from di

and gans on dispossons, annualized % 1,663,020 § 1746697
Interest expengs TADZ & 0,088
Amortization and uma-uﬂ'ol uhm mnm (3, ) (LB2T)
Amortization of debt premium (discount], n B.602 2550
Capitalized inmerast 16,132 15.021
Pratanmed slock dividends. ... R— 1.678 1670
Third party share of fized changes from comsridated st (4, 008) [E
Our share of fimed charges from unconsolidated enities . 18,5608 24 452
Total fixed charges... E— 112004 § A0 B33
Total fixed charges, annualized . ] 451,738 3 A5 333

Fixed charge coverage ratio 330x J42x

Fizdd charga g Falis, Aqpakng F68x 4.01x

Datal for Achusted EBITDA:

Total Prokogis share of debt, net of adjustments. & 10244067 5 10.7T95.678
Adusted EBITDA-annualized (a). . . 1487338 5 1497 450
#dd: Prologis share ufgmlund‘lmm of mmmnlmb-ﬂ

for tha bwehve Manths ended .. e — A ST 115
Ajusted EBITOMA annualized [I\. -nclnellnq glml DlldllDDﬂlDﬂlﬂ. i 1,671,192 'Iiﬂ‘-_lé

Debt to Adjusted EBITOA ratio Gbdx T.2x

Dbt b Adjusted EBITDA ratio, inclheding deval nt gains B.13x £ 15x

Dl fer Adffuusted EBITDA facfusied for devedopment)
Total Profogis share of debt, net of sdiustments ..,
Add: coats to complete - Prologe share
Less: cumrend book value of land - Prologis shar

Adjusted EBITDA-annualized (a},..........

Add: annualized Dwmnﬂoldwabmm mbl-o mel\e .

Dbt b Adjusted EBITDA (adjusted for development) ratio

§  10.T95.6TH
BHIAED

{1,617 Bas)

3 10,411,277

5 1.497.450

189,435 165 507
1,508,773 1,663,887
E.T5x 5.08x

(&) Actual promote evenue and cash relsted expenses for the quarter, if any, are removed from

e EBITDA amount for the

quarter before annualizing, then e actual pramole evanus and

reisled axpenses for the previous fwelve months are added fo the annualized numbar For the
three months ended December 31, 20714 and September 30. 2074, actual pramele revenus, net of
refaled cash expenses, for the previous fwelve monthe was 5284 millior and S35 milion,

respectively.




Notes and Definitions
(continued)

Development Margin is calculated on developed pr as the value at ization
minus estimated total investment, before clasing costs, the impast of any deferred rents, laxes or
third party nat of o on ibutions, divided by the estimated total
invastmant.

Development Portfolio includes industrial properties that are under devalopmant and propertes.
that are devaloped but have not met Stabilization

Discontinued Operations. In Apel 2014, the FASE |ssued a standard updating the accounting
and disclosure regarding discontinued operations. Early adoption on 8 prospactiva basis is allowed,
therefore, we have adopted this standard as of January 1, 2014, A% a resull, none of our property
disgositions in 2014 met the criteria to be classibed as discontinued operations. The operabons of
tha properies that were disposed of to third parses during 2013 that met the criteria for
discontinued operations, including the aggregate net gains or losses recognized upon their
disposition, are presented as dscontinued operations in our Consobdaled Statements of
Operations. The income atifibatable to these propednies was as follows (in thousands):

Rental incom ... 55485 534908
Rental expanses. (985} (10.633)
Depreciation and amantization (2.470) (15,336)
Interest expanss a {188} 11.183)
Immlmlnmnbmmpmm pmp-mu and assets

hald for sale 516832 £ 6.970

Estimated Build Out (TEI and sq
ilable for rent upen

ft)- reprasants tha estimatad TEI and llnrsr\e-u squane feat
1 uf an industrial building on existing parcels of

FFO, as defined by Prologis; Core FFO; Core AFFO (collectively referred to as “FFO™). FFO
s 8 non-GAAP messure that is commonly used in the real estate industry. The most directly
comparable GAAP measure to FFO & net eamings. Although the National Association of Real
Esatate |nvestrmant Trusts ("NAREIT) has published a definition of FFO, modifications 1o the
NAREIT ign of FFO are among REITs, 8s compandes seek to provide financial
maasures that meaningfully reflect their business.

FFO i not meant to represent a comprehansive system of financial reporting and dees not present,
nor do we intend it to present, a comgplete piciure of our financial condition and operating
performance. We believe net eamings computed under GAAP remains the primary measure of
performance and that FFO 18 only meaningful when it is used in conjunction with net eamings
computed under GAAP, Further, we believe ouwr consclidated financial statemants. prepared in
accordance with GAAP, provide the most meaningful picture of our financial condition and our
operating performance.

NAREIT's FFO measure adjusts net eamings computed under GAAP o exclude historical cost

depreciation and gains and losses from the sales, along with impairment charges, of previously

depreciated properiies. We agree thal these NAREIT adjustments are useful to investers for the
following reasons:

{i) historical cost accounting for real estate assets in accordance with GAAP assumes. through
depreciation charges, that the value of real estabe assels diminishes prediciably ever time.
NAREIT stated in its White Paper on FFO “since real estale assel values have historically
risen or fallen with market conditions, many industry investors have considered presentations
of operating results for real estate companies that use historical cost accounting to be
insufficient by th " Cor NAREIT's def of FFO reflects the fact that
real estate, as an asset class. gnn.rully appreciaies over tme and depreciation changes.
required by GAAP do rot reflest the underlying sconamic realties,

(i} REITs were created as a legal form of organization in order to encourage public ownership of
real estate as an assel class through investment in firms that wene in the business of long-
term ownership and managemant of real estata. The exclusion, in NAREIT's definition of FFO,
of gains and losses from the sales, along with impairment charges, of previously depreciabed
operating real estate assets allows investors and analysts to readily identify the operating
regults of the kong-term assats that form the cone of 8 REIT's activity and assis!s in companng
those operating results betwesn penods. We include the gains and losses (including
impairment charges) from dispositions of land and development properies, as well as our
propoftionate share of the gains and losses (including impairment charges) from dispositions
of devalopment properies recognized by our unconsolidated antities, in our dafinition of FFO.

O FFO Measungs

At the same time that MAREIT created and defined its FFO measure for the REIT industry, it also
recognized that “management of each of its member s has the responsibility and
authority to publish financial information that it regards as usaful to the financial community.” We
believe stockholders, potential investors and financial analysts who review our opaerating results are
best served by a defined FFO measure that includes ather adjustments o net eamings computed
unded GAAR in addition 1o those included in the NAREIT defined measure of FFO. Our FFO
measures are used by management in analyzing ocur business and the pedormance of ouwr
properies and we believe that it is important that stockholders, patential investors and financial
analysls uhderstand the Measures Management LSes.

We use these FFO measures, including by segment and region, to: (i) evaluate our performance
and the perdormance of our properties in comparison to expected results and results of previous
periods, relative to resource allocation decisions, (i) evaluate the perfomnance of our management,
(i) budget and forecast fulure results 1o assist in the allocation of resources; (iv) assess owr
perdormance as compared to similar real estate companies and the industry in general; and (v)
evaluate how a specific potential investment will impact our future results. we make
daecisions with regard to our parformance with & long-term outicok, we balieve it is appropriate to
remove the effects of short-term items that we do not expect to affect the underlying long-temm
perormance of the properties. The long-term performance of our properties is principally driven by
rental income. While net infrequent or unusual, these additional Rems we exchede in calculating
FFQ, as defined by Prologis, are subject to significant fluctuations from pericd to period that cause
beth posilive and negative short-term effects on our results of operations in inconsistent and
ungrediciable directions that are not relevant to our long-term ocutlook.

We use our FFO measures as nial financial rmy af ing performance, We do
net use our FFO measures as, nor should they be considered to be, alternalives to nel earnings
computed under GAAP, as indicators of our operating parformance. as alternatives to cash from
operating activities computed under GAAP or as indicators of our ability to fund our cash needs

FFO. az defined by Frologis

To arrive at FFO, as defined by Prologis, we adjust the NAREIT defined FFO measure {0 exclude:
(i} deferred Inmma tax benefits and ncome tex expenses recognized by our

subsidiaries.

(i} current income tax expense related to acquired tax liabilities that were recorded as defemmed
tax liabilites in an acquisitien, 1o the extent the expense is olfset with a deferred income tax
benafit in GAAP earnings that is excluded from our defined FFO measure;

(i) unhedged foreign currency exchange gains and losses resulting from debt transactions
between us and our fareign consolidated subsidiaries and our foreign unconsslidated entiies;

(i) foreign cumency exchange gains and losses from the remeasurement (Based on current
foreign currency exchange rates) of certain third party debt of owr foreign consolidated
subsidiaries and our foreign unconsalidated entities: and

(v) mark-to-market adjustments and related amortization of debl dscounts associated with
darivative financial instrumants.
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W calculate FFO. as defined by Prologis for our unconsclidated entities on the same basis as we
caleulate cur FFO, as defined by Prologis.

We beleve investons are best served if the information that is made available to them allows them
w align thewr analysis and avaluation of our operating results along the same lines that our
management uses in planning and executing our business strategy.

Core FFO

In addition to FFO, as defired by Prologis, we also use Core FFO. To arrive at Core FFO, we
adyust FFO, as dafmed by . to exclude the follewing recurring and non-recurming items that
we recognized directly or our share of these ilems recognized by our unconsolidated entities to the
extent they are included in FFO, as defined by Prologis:

i) gains or losses from acquisition, contribution or sale of land or development

(i) income ta expense related to the sale of investments in real estate and third-party uqumhcn
costs related to the acquisiicn of real esiate;

(i) impairment charges recognized related to our investments in_ real estate generally as a result
of our changa in intant to contribute or sell these properties;

(i) gaing or losses from the early extinguishment of debt;

{v) merger. acquisiticn and other iMagration expensas; and

(wi) expenses related to natural disasters,

We believe it is appropriate to further adjust our FFO, as defined by Prologis for cemtain recurring
items as. they were driven by transacticnal activity and factors relating to the financial and real
uunn markets, rather than factors specific to the on-going operating performance of our properties

its. The we hawe recognized weara primarily based on valuabars of
mi estate, which had declined due ta market conditions, that we no longer expected to hald for
long-term investmant. Over tha last few years, we made it a priority to strengthen our financial
position by reducing our debt, our investment in cerain low yielding assels and cur exposure 1o
foreign currency exchange fuctuations. As a result, we changed our intent to sell or contribute
certain of our real estate properties and recorded impairment charges when we did not expect to
recover the CoSts of Our Investment. Also, we purchased portions of our debl secunties when we
believed it was advantageous to do 50, which was based on market conditions, and in an effort fo
lowar our bormowing costs and extend our dabt maturties. As a result, we have recognized net
gains or losses on the early extinguishment of certain debt due to the financial market conditions at
that time. In addition, wa and our co-investment veniures make acquisitions of real estate and we
bedieve the costs associated with these transactions are transaction based and not part of our core
operatons.

We nnarym our operating performance prmarity by the rental income of our real estate and the
revenue driven by our strategic capital business, net of operating, administrative and financing
expenses. This income siream is ot directly impacted by fluctuations in the market value of our
investments in real estate or debt securities, Although the adjustments we make to arrive at Core
FFO have had a material impact on our operations and are reflected in our financial statements,
the removal of the effects of these items allows us to better understand the core operating
perormance of our properties oves the long-tem.

We use Core FFO, incleding by segment and region, ta: (i) evaluate our perfomance and the
performance of our properties in comparison (o expected results and resulls of previous periods,
relative 1o fesource allocation decisions; (i) evaluate the performance of our Management. (i
budget and forecast future results to assist in the allocation of resources; (iv) provide guidance to
the financial markets 1o understand our expected operating pemormance; (v) AsSeSs our aperating
performance as compared 1o similar real estate companies and the industry in general; and (vi)
evaluate how a specific potential investment will impact our fulure results. Because we make
decisions with regard to our performance with a keng-term outiook, we believe it is appropriate to

remove the affects of items that we do not expect to alfect the underlying long-term performance of

the properties we own. As noted above, we believe the long-term performance of our properties s
principally driven by rental income. We believe investon are best served if the information that is
made avaiable to them allows them to align their analysis and evaluation of our operating results
along the same lines that our management uses in planning and executing our business sirategy.

Core AFFO

To arrive at Core AFFO, we adjust Core FFO to further exclude our share of: (i} straight-line rents:
{u) amortization of above- and balow-market lease intangibbes; (i) recwming capital expenditures;
{iv) amerization of it ) of debt premiums and discounts and
financing costs. net of amounts capitalized, and: (vi) stock compansabon expanse.

We baleve Core AFFO provides 8 meaningful indicator of our abllity te fund cash neads, including
cash distributions o our stockholders.

Linitations on Uee af our FFO Measures

While we believe our defined FFO measures aré important supplemental measures, neithers

MAREIT's nor our measures of FFO should be used alone because they exclude signdficant

SCONOMIC Coem) s of net eamings computed under GAAP and are, therefore, limited as an

analytical Wol. Accordingly, these are only a few of the many measures we use whan analyzing our

business. Some of these limitations are:

- The curent income tax expenses and acquisition costs that are excluded from our defined
FFO measunes represant the taxes and Fansaction costs that ane payable.

- Dapraciabon and amortization of real eslate aseels ane acoNoMiIc Coals that are excluded fam
FFO. FFO is limited, as it does not reflect the cash requirements that may be necessary for
futufe replacemants of the real estate assats. Furthar, the aMonizZaton of capdtal axpendibunes.
and lgasing costs necessary to maintain the operating performance of industrial proparties are
not reflacted in FFO.

+  Gains of losses from property Scquisitions and dSposilons of iMpairment charges related to
expected dispositions represent changes in value of the properties. By excluding these gains
and losses, FFO does nol caplure realized changes in the value of acquired of disposed
proparties arising from changes in market conditions.

- The defered income tax benafits and expenses that ame excluded from our defined FFO
easures resull from the creation of & defered income tE assetl of liabiity 1hat rmay have to
be settied at some future paint. Our defined FFO measures do not curentty refiect any
ineome of expense that may result from such settlement.

+  The foreign currency exchange gains and losses that are excluded from our defined FFO
measures are genarally recognized based on movements in foreign currancy eschange rates
through a specific paint in time. The ultimate settiement of our foreign currency-denominated
nat assets (s indefinite &8 to timing and amount. Our FFO maasures ane limited in that thay do
not reflect the current period changes in these net assets that result from periodic foreign
curency exchange rate movements.

= The gains and losses on extinguishment of debt that wa exclude from our Cone FFO, may
provide a benefit or cost to us as we may be setling our debt at less or more than our future
obl L

+=  The merger, acquisition and other integraton expenses and the natural disaster axpenses.
that we exclude from Core FFO are costs that we have incurred.

We compensate for these limitations by using our FFO measures only in conjunction with net
earnings computed undar GAAP whan making our decisions. This information sheuld be read with
our complete consclidated financial statements prepared under GAAFP. To assist investors in
compensaling for these hmitations, we recencile our defined FFO measures to our net eamings
computed under GAAP,
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Fixad Charge Coverage |s defined as Adjusted EBITDA dwided by total fixed charges. Foed

consist of net interest expense adjusted for amortization of finance costs and debt
discount (prermium), capitalized interest, and preferred stock dividends. We use fixed charge
COVErage 1o MEeasure our liquidity. We balieve that fixed change covarage is ralevant and usefsl 1o
investors because it allows fixed income investons 1o measure our ability to make interest paymants
on outstanding debl and make distributions/dividends to prefered unitholders/stockhalders, Our
computation of fixed charge coverage is not calculated in accordance with applicable SEC rules
and may not be comparable to fixed charge coverage reported by othar companies,

Genaral and Administrative Expenses ("G&A") were as follows (in thowsanas):

iy 1, 2013
Gross ovarhpad - HESTT S 112573 §  4B1E4AT § 434933
Allocated 1o rental expenses (7,313 [LE ] (30.075) (32,818)
Allocated 1o sirategic capiial exponses . (22.084) (#2,341) (S0 250 (B9,ZTE)
Capitabzed amounls .. S " {21,823} (18.927) {87 304) (B3,530)
GaA o 5 65,987 5 63067 §  247.768 § 29207

We capitalize cenain costs directly related to our development and l8asing activities. Capitalized
G&A expenses include salaries and related cosis as well as other G&A costs. The capitalized
cosls were ag follows (in thousands):

3

Drervalogimsar acthitios. 16,686 5 14650 § 64.113
Leasing activities 4,470 4022 17,808 18,301
Casls ralated 1o i . 45T 146 1,412 1116
Total capitaliced GRA 5 3,623 5 18937 § 87,308 § 83,530
GE&A as a percent of Assets Under Management (in thousands):

Nl BEA,, 5 247,768

Adid: :If:llngn:cup-lnl expenses.
Adjusiod GEA ., e

Carrying value al perod end:

Opernaling properties ., 40,531,765
Deinvislogumaril partfolic - TE 3,200,438
Land portiolio . 1,797,368
Db fial eslu&-mmanmand assals held fof sake . 546 861
Tolal Assets Under Management.._.._......_. A6 478 430
G&h as % of Assots Under Managemaent 0.74%

plemen

G&A as a parcent of Assets Under Management — Prologis Share (in thousamds):

Mot GEA
Lasa: sWalegic capilal neema ..,
Add: strategic capital expenses.

247,768
(219.871)
06,406

Caying viluss &1 pbrod and:

Operating properties - Prologs sharne ..._.... 24,378,548
Devvelopmant potiolic - Prologes shane of TE ... 2.710.769
Lard portfolia - Projogis share.... 1.638,168
Oahoe real astate invesimenis andmls hek!m'ama Prologis share — SIT.000
Total Assets Under Managemant - Prologis share . s s S ——————- ' . N} r |
GARA a8 % of Asdsts Undar M il - Pralogis share 0.43%

Interest Expense consisted of the following (in thousands):

e 2m3 014 FERE]
Groas INerost Rpenss. - . & 95457 § 10274 § ITVEGE 5 AT 823
Amartization of dscoun [msﬂlnumh il (B.802) [LE )] (21,4400 (39.015)
Amaortization of deflermed lean costs ] 3,908 14,116 14,374
IS Bxpanss wwauwhu S0.274 105,681 370347 447 2682
Capitalized smourts ... (161521 (17 48y {61 467) (67 B55)
Infarost o xpanse § _Ta082 § 6783z § 05085 § IT0.33T

Investmant Capacity is our estimate of the gross real estate, which could be acquired by our co-
investment ventures through the use of existing equity commitmaents from us and our pariners up to
the venlures maximum leverage kmits.

Market Classification

*  Global Markets fealure large population cantars with high per-capita consumption and
are kocated near major seaports, airpons, and ground transportation systems,

. Reglonal Markets benefit from large population centars but typically are not as tied to
the global supply chain, but rather serve local consumption and are often less supply
constiained. Markels included a5 regional markels include: Austin, Charlatte, Cincinnali,
Columbus, Demver, Hungary, Indianapolis, Juarez, Las Vegas, Loulsvile, Memphis,
Nashville, Orlando, Phoenix, Portland, Reno, Reynosa, San Antonio, Skovakia, Sweden
and Tijuana.

- Other Markets represent a small podion of our portfalio that = locsed outside global
and regional markets. These markets include: Austria, Boston, Bl Paso, Jacksonville,
Kansas City, Merfolk, Romania, Sall Lake City, Savannah and St Louls.

MNet Asset Value [“MAVY"). We consider NAV 1o ba a useful supplemental measure of our
operating performance becausa it enables both ma ent and inwestors 1o estimate the fair
value of our business, The assessment of the fair value of a particular segment of our busingss is
subjective in that it involves estimates and can be calculaled using varicus methods, Therafore, we
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have presented the financial results and investments related to our business segments that we
believe are important in calculating our NAV But have not presented any specific methedalogy nar
provided any guidance on the assumptions or estimates that should be used in the calculation.

The componants of NAY do not consider the potential changes in rental and fee income streams or
the franchise value associated with our global operating platform, strategic capital platform, or
developrent platform.

Mot Effective Rent is calculated at the beginning of the lease using the estimated total cash to be
recaived ower the term of the lease (inchuding base rent and expense reimbursements) and
annualized. Amounts derived in a currency other than the US. Dollar have been translated using
the average rate from the previous taalve months. The per square fool number (8 calculatad by
dividing the annualized nat effectiva rant by the occupbed squars feet of the laase.

MNet Effective Rent Change (GAAP) represents the change on operating portfolio propedies in net
effective rental rabes (average raté ouved the lease tem) on new and renewed leases signed during
the pariod &8 compared with the pravious effactive rantal rates i that same space.

Het Operating Income (“NOI") represents rental income less rental exgpenses.

Moncontrelling Interest. The following table includes inforration for each entity we consolidate
and in which we own lass than 100% (doffars in thousands):

Beasl Fund.

Proiogis LS, Logsbcs Wanhane " 1,006,183 =
Prologis North Amesican industrial Fund. S44.T18 2,771,299 1,188,835
Other conaobdabed entities .. 119,343 1,018,606 18,269
Lirnited partnans in the Oparaling Pannenhip 48,189 =

Honcontrolling interosts 31,208,000 34706478 % 1,207,108

Operating Portfolio includes stabllized industrial properties in our owned and managed portlobe.
A daveloped proparty moves into the Operating Portfolio when it meets Stabllizaton.

Pro-Rata Balance Sheet and Operating Information. The consolidated amounts shown are
derived fram and prepared on a consistent basis with our consolidated financial staements and are
adjusted to remaove the amounts attributable to non-controling interests. The Prologis share of
unconsolidated co-investment ventures column was daerived on an aentity-by-entity basis by
applying our ownarship percentage to each ling item to calculate our share of that line item. For
purposes of balance sheet data, we used our ownership percentage at the end of the period and
for operating information, we used our ownenship percentage for the period, consistent
with how we calculate cur share of nel eamings (loss) dunng the pencd. We used a similar
calculation to derve the noncontrolling interests’ share of each line item. In order to presant the
total gwned and managed portfolio, we added our investors' share of each line item in the
unconsolidated co-investment ventures and the noncontralling intérests share of each ling iterm to
the Prologis Total Share,

Prolegis Share represents our proportionate economic ownership of each entity incheded in our
total owned and managed portfolio,

Rental Income included the following (in towsands);

24 M3 2014 2013
Rantal incama 1 4405 5 00278 % 1164217 § 1.216.121
Amoetization of leass intangibles.._.. ... 16,560} {8, 150) (28.437) {34,485y
Ramtal xpenss Mecovsnes . .. . 4,430 7i.581 348,740 IN S

=L BT T P R — 6839 G459
1] 402014 § 379.208 §

42 829
1,527,349 §

46319
1,559,483

Same Stere. We evaluate the oparating performance of the operating proparties we own and
manage using a “Same Store” analysis because the population of properties in this analysis is
consistent from period 1o period, thereby eliminating the effects of changes in the composition of
the portfolio on performance measures, We include the propedies included in our cwned and
managed portfolo that wane in operation at January 1, 2013 and throughout the full penods in both
2013 and 2014, We have removed all properties that were disposed of to a third party from the
population for both pericds. We baelieve the factors that impact rental income, rental axpenses and
MO in the Same Stare portfolio are generally the same as for the total operating porifolio. In order
1o desive an appropriate measure of period-1o-period operaling perfarmance, we remove the affects
of foraign currancy axchange rate movements by using the current exchange rate 1o translate from
local currency into LS. dollars, for both periods.

Our sarmé store measures are non-GAAP measures that are commonly used in the real estate
industry and are calculated beginning with rental income and rental expenses from the financial

s in Be with GAAP. It is also common in the real estate industry and
expecied from the analyst and investor community that these numbers be further adjusted to
remaove certain non-cash items included in the financial statements prepared in accordance with
GAAP o reflect a cash same slore numbed. |n order 1o clearly label these metics, we call one
Same Store MOI- GAAP and one Same Store MOIl-Adjusied Cash. As these are non-GAAP
measures they have certain limiations as an analylical tool and may vary among real esiate
companies. As a resull, we provide a reconciliation from car financial statements prepaned in
accordance with GAAP to Same Store NOI-GAAP and then to Same Store NOI-Adjusted Cash with
explanations of hew these melrics are ealculated and adjusted.

Supplemental 40 2014
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The following is a il of cur consclidated rental income, rental expenses and NOIL, as
ncluded in the Consolidated Stalements ef Operations, lo the respective amounis in our Sﬂma
Elore portfolio analysis (dollas in thousands):

2014 2013 %)
5402014 $ 376,208
Propartes not included and other adustments (45,275) 46,028}
u - - 412.873 402 185
Same Store - Rental Incoms TE9.612 736,364 4.T%
Rental Expensa:
Par the Conschdated Statements of Spemtons. ... 5908370 5104935
Propeitsds nol indckided nd ol Sduismants tlﬂ- {3.560) 9, 186)
Uneorsalidated Co-lmesiment Vertures, " 86060 BEIED
Samé Store - Rental Espenss $ 200,870 $ 189,150 8.2%
HO-GAAF
Par the Conscidated Statements of Operations, 3 203,844 § 274272
Propertes not included and other adustmernts 41,715 3G, BEY)
Unconsalidated Co-Investment Ventures. 216,813 308,805
Same Store - NOI - GALP % 860,742 § saB. 204 4.1%
HO-Adjusted Cash
Same store- NOH - GAAP % B6A. 742 § Baf e
Adjustments {c}... {3.805) 15,025}

5 554,937 i 541,189 4%

Same Store - IPOI Aqu:un Cash

(a) Tocalcuiate Same Store rental income, we exclude e net lerrmination and remegoliaion fees
to pliow us fo evalumte the growth or decline in each properfy’s rental income withow! regard (o
ftems thal are rol indicelive of e propeny's g epevaling pevfo

(B} To calcwlale Same Slore malal expense, we nclude an aflocation of fhe propery
managemant expenses for our conselidated properties based on the properly managemer
faa that iz provided for in the individual management agreaments under wiveh ouwr wholly
owned managemen companies wmmwnmﬂw;omm (generally the fee is
based on a percentage of revenue). On cor fas income and
expanses s aiminaled and the mmmymmmwwmmu
racogized,

&) In ovder to devive Same Store- NOJ - Aﬂjr.m-l‘edcash WMMMMNOFGMPM
esxciude non-cash items included in our rental income in our GAAR financial statements,
tneluding s [ fme ment adfustments and adjusiments relaled fo puarchase accounis fo
reflact leasaes af fair value af the linve of scquigition

Same Store Average OCCupancy represents the averags occupied percentage of the Same Store
portfolio for the period.

Stabilization i defined when a propery that was developed has been completed for one year of is
#0% occupied. Upon stabilization, a property is meved into our Operating Portfolio.

Strategic Capital NOI represents stralegic capital income kess strategic capital expenses,

Tenant Retention is the square foatage of all leases rented by existing tenants divided by the
squarg foctage of 8l expiring and remed leases during the reporting period, excluding the square

footage of tenants that default or buy-out pricr to expiration of their lease. short-term tenants and
the square footage of month-to-month leases.

Total Expected Investment (“TEI"} represents total estimated cost of development or expansion,
including land, development and leasing costs. TE| is based on cumment projections and s subject to
change. Mon-U.S. dollar investments are translated to U5, dollars wsing the exchange rate at
pariod and of the date of dewalopment start for purposes of calculating development S1ars i any
period,

Turnover Costs represent the costs incurmed in connection with the signing of a lease, including
Ilzasing commissions and tenant impro Tenant imp include costs to prepare a
space for a new tenant and for a leasa renewal with the same tenant. It excludes costs to prepare a
space that is being leased for the: first time {i.e. in a new development propery),

Value-Added Acquisitions are proparties we acquire for which we bebeva the discount in pricing
attributed to the operating challenges could provide greater reburns post-siabilization than the
raturng of atabdized propedies thal are nol Value-Added Acjuistions. Value Added Acquisdtions
must have ong of mone of the following charactesstics: (i) existing vacancy in excess of 20%; (1)
shart tarm leasa roll-ovar, typically during the first two years of ownesship: (i) significant capital
improvement requirements in excess of 10% of the purchase price and must be invested within the
first two years of ownership,

Value-Added Conversions represent the nposing of indusirial properies to a higher and
batter use, Including office. residential, retall, research and develepment, data center, sell siorage
ar manufaciuning with the inlent 1o ultimately sell the proparty once reposilioned. Activities required
to prepare the property for conversion to a higher and betier use may inchude such activities as re-
ZONing, re-designing, re-consiructing, and re-lenanting. The aconomic gain on sales of value added
conversions represents the amount by which the sales proceeds exceeds the amount included in
MAY for the disposed proparty.

Value Creation represents the value that we will create through our development and leasing
aclivities. We calculate value creation by estimating the NOI that the prepery will generate at
Stabilization and applying an esti ion rate K ta that propedy, The
value creation ks calculated as the amount by which the estimated walue exceeds our total
expected investment and does nol include any fees of promotes we may earm. This can alsa
include realized economic gains from value-added conversion properties.

Weighted Average Esti d Yield is
eccupancy divided by Acquisition Cost or TEI, as applcabla.

as MOl assuming stabilized




