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Item 2.02. Results of Operations and Financial Condition (Prologis, Inc.) and
Item 7.01. Regulation FD Disclosure (Prologis, Inc. and Prologis, L.P.).

On October 23, 2014, Prologis, Inc., the general partner of Prologis, L.P., issued a press release announcing third quarter 2014 financial results. A copy of the press
release as well as supplemental information is furnished with this report as Exhibit 99.1, and is incorporated herein by reference.

The information in this report and the exhibits attached hereto is being furnished, not filed, for purposes of Section 18 of the Securities Exchange Act of 1934, as
amended, and pursuant to Items 2.02 and 7.01 of Form 8-K will not be incorporated by reference into any filing under the Securities Act of 1933, as amended, unless
specifically identified therein as being incorporated therein by reference.

Item 9.01. Financial Statements and Exhibits.

(¢)  Exhibits

Exhibit
No. Description

99.1 Press release, dated October 23, 2014, and supplemental information.
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SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrants have duly caused this report to be signed on their behalf by the undersigned
hereunto duly authorized.

PROLOGIS, INC.

October 23, 2014 By: /s/ Thomas S. Olinger

Name: Thomas S. Olinger
Title:  Chief Financial Officer

PROLOGIS, L.P.,
October 23, 2014 By: Prologis, Inc., its general partner

By: /s/ Thomas S. Olinger
Name: Thomas S. Olinger
Title:  Chief Financial Officer
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SAN FRANCISCO (Oct. 23, 2014) = Prologis, Inc. (NYSE: PLD), the global leader in
industrial real estate, today reported results for third quarter 2014, Core funds from
operations {Core FFO) per fully diluted share was 50.48 for the third quarter
compared with $0.41 for the same period in 2013, a year-over-year increase of 18
percent.

“I am very pleased with our quarterly performance,” said Hamid R. Moghadam,
chairman and CEOQ, Prologis. “Our results were led by aperations with global
occupancy ending at 95 percent and rent change reaching the highest level in many
years, We are raising the midpoint for cur full-year 2014 Core FFO guidance due to
our performance to date and expectations for continued growth.”

OPERATING RESULTS STRENGTHEN ACROSS THE GLOBE

Prologis ended the quarter with 95.0 percent occupancy in its operating portfolio, an
increase of 110 basis points over the same period in 2013 and 40 basis points over the
prior quarter. The guarterly increase was driven by a 110 basis point increase in
spaces under 100,000 square feet and a 90 basis point increase in the company’s
European portfolio,

In the third guarter, the company leased 40.8 million square feet (3.8 million square
meters) in its combined operating and development portfolios, Tenant retention was
83.9 percent.

GAAP rental rates on signed leases during the quarter incréased 9.7 percent from
prior rents, led by the U.5. at 15.5 percent and followed by Asia at 10.2 percent and
Europe at 0.2 percent.

Dwring the third quarter, same store NOI increased 3.7 percent on a GAAP basis and
4.0 percent on an adjusted cash basis,

CAPITAL DEPLOYMENT ACTIVITY CAPTURES DEMAND FOR CLASS-A PRODUCT
Mew investments totaled 51.9 billion (31.3 billien Prologis share) in the third quarter,
as the company continued to deploy capital at attractive yields.

Prologis, Inc. Announces Third Quarter 2014 Earnings Results

- Core Funds From Operations Increased 18 Percent Year-over-Year -
- Rent Change on Rollovers Increased 9.7 Percent -

Development Starts & Stabilizotions

During the guarter, Prologis started $697.5 million (5615.6 million Prologis’ share) of
new developments, with an estimated weighted average yield upon stabilization of
7.1 percent and an estimated development margin of 19.1 percent.

The company stabilized $5222.7 million ($5213.4 million Prologis’ share) in development
projects, principally in the U.S. and Mexico, with an estimated development margin of
25.7 percent, generating $56.9 million (Prologis’ share) of estimated value creation.

"Margins remain above average and we are poised to create value for years to come,”
said Mike Curless, chief investment officer, Prologis. "Our land bank is well-pasitioned
for the next generation of development activity, Approximately 90 percent is located
in major metropolitan areas where we see accelerating demand.”

At quarter end, the book value of the company’s land bank totaled $1.8 billion with an
estimated build-out potential of $10.8 billion.

Acquisitions

Prologis acquired $883.8 million (5367.4 million Prologis’ share) of buildings,
principally in Eurape through its co-investment ventures. The stabilized capitalization
rate on Prologis’ share of building acguisitions was 6.1 percent.

The company invested $357.5 million in its North American Industrial Fund, increasing
Prologis’ ownership interest to 63.3 percent.

Contributions & Dispositions

Praologis completed 5442.6 million {$376.2 million Prologis’ share) of contributions to
Nippon Prologis REIT and third-party dispositions of non-strategic assets of $398.0
millien {$390.3 million Prologis’ share). Prologis’ share of contributions and building
dispositions had a stabilized capitalization rate of 6.0 percent.

STRONG FINANCIAL POSITION
Prologis completed 5478 million of capital markets activity and increased its U.S.
dollar net equity exposure to 89 percent.




As previously announced and subsequent to guarter end, the company completed a
€600 million bond offering at an annual coupan rate of 1.375 percent with a 2020
maturity. Prologis has limited debt maturities until 2017.

“We continue to seek opportunities to secure long-term capital at today’s cost to
enhance the compaositien of cur debt pertfolio and liquidity,” said Tom Olinger, chief
financial officer, Prologis. “We are very pleased with our progress toward significantly
minimizing the impact of foreign currency movements on our earnings and net asset
value,”

NET EARNINGS
et earnings per fully diluted share was $0.23 for the third quarter compared with a
net loss per share of $0.02 for the same period in 2013,

GUIDANCE MIDPOINT INCREASED FOR 2014

Prolegis increased the midpoint of its full-year 2014 Core FFOQ guidance, narrowing the
range to $1.85 to 51.86 per diluted share from $1.82 to 51.86 per diluted share. The
company expects to recognize net earnings, for GAAP purposes, of $0.49 to 50.50 per
share,

The Core FFO and earnings guidance reflected above excludes any potential future
gains (losses) recognized from real estate transactions. In reconciling from net
earnings to Core FFO, Prologis makes certain adjustments, including but not limited to
real estate depreciation and amortization expense, gains (losses) recognized from real
estate transactions and early extinguishment of debt or redemption of preferred
stack, impairment charges, deferred taxes and unrealized gains or lesses on foreign
currency or derivative activity.

The difference between the company's Core FFO and net earnings guidance for 2014
predominantly relates to real estate depreciation and recognized gains or losses on
real estate transactions and early extinguishment of debt.

WEBCAST & CONFERENCE CALL INFORMATION

Prologis will host a live webcast/conference call to discuss quarterly results, eurrent
market conditions and future cutlook today, Oct. 23, at 12 p.m. .S, Eastern Time.
Interested parties are encouraged to access the webcast by clicking the microphone
icon located near the top of the opening page of the Prologis Investor Relations
wiebsite [ ). Interested parties also can participate via conference
call by dialing +1 877-256-7020 (toll-free from the U.5. and Canada) or +1 973-409-
2692 (fram all other countries) and entering conference code 48765485,

A telephonic replay will be available Oct. 23-Nov. 23 at +1 855-859-2056 [from the
U.5. and Canada) or +1 404-537-3406 (from all other countries); please use
conference code 48765485, The webcast replay will be posted when available in the
"Events & Presentations” section of Investor Relations on the Prologis website,

ABOUT PROLOGIS

Prologis, Inc., is the global leader in industrial real estate, As of September 30, 2014,
Prologis owned or had investments in, on a whelly owned basis or through co-
investment ventures, properties and development projects expected to total
approximately 585 million sguare feet {54 million square meters) in 21 countries. The
company leases modern distribution facilities to more than 4,700 customers, including
maanufacturers, retailers, transportation companies, and third-party logistics
providers.

The statements in this document that are not historical facts are forward-looking
statements within the meaning of Section 274 of the Securities Act of 1933, as
amended, and Section 21E of the Securities Exchange Act of 1934, as amended. These
farward-looking statements are based on current expectations, estimates and
projections about the industry and markets in which Prologis operates, management’s
beliefs and assumptions made by management. Such statements involve
uncertainties that could significantly impact Prologis’ financial results, Words such as
“expects,” “anticipates,” “intends,” “plans,” “believes,” “seeks,” “estimates,”
variations of such words and similar expressions are intended to identify such
farward-looking statements, which generally are not historical in nature. All
statements that address operating performance, events or developmeants that we
expect or anticipate will eceur in the future — including statements relating to rent
and occupancy growth, development activity and changes in sales or contribution
volume of properties, disposition activity, general conditions in the geographic areas
where we operate, our debt and financial position, our ability to form new co-
investment ventures and the availability of capital in existing or new co-investment
ventures — are forward-looking statements. These statements are not guarantees of
future performance and involve certain risks, uncertainties and assumptions that are
difficult to predict. Although we believe the expectations reflected in any forward-
lecking statements are based on reasonable assumptions, we can give no assurance
that our expectations will be attained and therefore, actual outcomes and results may
differ materially from what is expressed or forecasted in such forward-loaking
statements, Some of the factors that may affect outcomes and results include, but are
not limited to: (i) natlonal, international, reglonal and local economic climates, (i)
changes in financial markets, interest rates and foreign currency exchange rates, (iii)
increased or unanticipated competition for our properties, {iv) risks associated with




acquisitions, dispositions and development of properties, (v} maintenance of real
estate investment trust ("REIT”) status and tax structuring, (vi) availability of financing
and capital, the levels of debt that we maintain and our credit ratings, [vil) risks
related to our investments in our co-investment ventures and funds, including our
ability to establish new co-investment ventures and funds, (viii) risks of doing business
internationally, including currency risks, (ix) environmental uncertainties, including
risks of natural disasters, and (x) those additional factors discussed in reports filed
with the Securities and Exchange Commission by Prologis under the heading “Risk
Factors.” Prologis undertakes no duty to update any forward-looking statements
appearing in this document.

MEDIA CONTALCTS
Tracy Ward, Tel: +1 415 733 9565, tvword iy , San Francisco
Nina Beizai, Tel: +1 415 7339493, booan . San Francisco




Highlights

Prologis, Inc. is the global leader in industnal real estate. As of September 30, 2014, Prolegis owned or had investments in, on a wholly owned basis or through oo-
investment ventures, properties and development projects totaling 585 million square feet (54 million square meters) in 21 counfries. The company leases modern
distribution facilities to more than 4,700 customers, including manufacturers, retailers, transportation companies and third-party logistics providers.

AMERICAS (4 countries) ASIA (3 countries)

Mumber of operating portfolio buildings 2,152 653
Operating Portfolio (msf) 354 152 30 536
Development Fortfolo (mesf) 18 ] 12 35
Cther (mef) (A) 7 ] 1 14
Total (mef) e 163 43 585
Development portfolio TH (millions ) 31,197 3514 51,115 52,626
Land (acres) 6,839 2,965 Fah] 10,035
Land book value (milions) 59481 3667 5$126 $1.774

_ (A} Chanerally reprasents pIOpaios i which PRoiogis hids & SWINSTEND INBIast But Soas Not MANBGE (6 Maf) And ol PIoperias swned by Proiogis (B mal), which inchaoes valle SO0 propaitss (7




Highlights

Company Performance
Supplemental 3C 2014
Three months ended September 30,

(ke lars ify Mo usands, axcepl per shave data) 2014 2013 2014 2013
Revenues L 415,154 ] 423,058 $1,300,922 5 1313722
Met earnings (loss) attributable to cormmen stockhalders 136,245 (7.534) 213 626 256,365
Core FFQ 244 896 206,895 706,726 598,169
Caore AFFO 192475 145,000 563,490 433,290
Adjusted BBITDA 368,011 356,072 1,006,143 1,038 398
Value creation - Prologis share 56,921 164,888 189,646 247 194
Common stock dividends paid 166,687 141,279 500,025 413115
Per cormmon share - diuted:

Met earnings (loss) attributable to common stockholders H 023 5 (0.02) ] 043 - 0.53
Care FFO 048 041 139 122
Dwidends per share 023 028 0.99 0.84

Core FFO and Value Creation (A) Adjusted EBITDA

(in millions) {in millions)

$500 ey

374
$400 | san2 $400 | 355 §367 5354 s 5368
$340 398 -

$300 088 5300

£200 $200

5100 3100

5 =
Q32013 Q42013 Q12014 Q22014 Q32014 Q32013 42013 Qi2m4 Q22014 Q3204
®Core FFO i Yalue Creation - Prologis Share




Highlights

Company Performance
{in milions)
Core FFO Adjusted EBITDA
5800 4814 £813 31,600 $1,514 $1.485
51,384
s707
S804 $1.200 $1.096
$600
5800
$300
$400
5 — B N— - 5
i e b I 2011 2012 2013 YTD2014
Value Creation (A) Net Promote (B)
5400 832
§372 $27
$24
5190 ¥18
5200 $159 316
58
314 5 - e
5- s _
2011 2012 2013 ¥TD 2014 2011 2012 2013 ¥TD 2014

1A Prologes share. Inchudes value Cleabon fiom stabited tuildngs: and vala-added conmons
n [BF et promole inchudes actual promeobe eamed from third party imvesions during the pencd, net of nelaled cash expenses.

Supplemental 3Q 2014




Highlights

Operating Performance — Owned and Managed

Occupancy

Q32013 Q42013 Q12014 Q22014 Q32014

B Period End @ Average
Net Effective Rent Change (GAAP)

10% 87

7.0
6.1 59
5%
0%

Q32013 Q42013 Q12014 Q22014 Q32014

Supplemental 3C 2014

Weighted Average Customer Retention

0% 86.8
846 BaB 839

&0.8
B0%

T0%

60% -
Q32013 Q42013 12014 Q22014 Q3 2014

Same Store MOl Change Ower Prior Year

53

Q32013 42013 Q12014 Q22014 Q3 2014
mNOl GAAP  mNOI- Adjusted Cash




Highlights
Guidance

(doliars in millons, except par share) Supplermental 3G 2014
2014 Guidance

Low High
Net earnings (A) $0.49 $0.50
Core FFO [A) $1.85 $1.86
Operations
Year-end ocoupancy 95,5% 96.0%
Same store NOI - GAAP increase 3.50% 3.70%
Capital Deployment
Development starts (85% Prologis shars) $2,000 $2,200
Building acquisitions (50% Prologis share) $1,500 $1,700
Building and land dispositions (85% Prologis shara) 1,400 31,600
Building contributions (55% Prologis share) $1,600 $1,800
Strategic Capital
Strategic capital income $215 $220
Stralegic capital expenses $95 $100
Other Assumptions
General & administrative expenses 3240 5244
Annualized third quarter 2014 dividend $1.32
Euro exchange rate ($/€) 1.28
Yen exchange rate (¥/3) 110

n . _ — Copyrigh 2014 Prologis




Financial Information
Gongolidated Balance Sheets
a——— S bt

Assets:
nvestments in real estate assets:
Operating propertes
Development portfolio
Land
Other real estate investments

Less accurulated depreciation
Met investments in properties
hvestments in and advances to unconsolidated entities
Motes receivable backed by real estate and other assels
Met investments in real estate

Cash and cash equivalents
Accounts receivable
Cther assets

Total assets

Liabilities and Equity:
Liabilities:
Debt
Accounts payable, accrued expenses, and other Eabilities
Total liabilities

Exquity:
Stockholders' equity:
Preferred stock
Commen stock
Additional paid-in capital
Accumutated other comprehensive loss
Distributions in excess of net earnings
Total stockholders’ equity
MNoncontroling interests
MNoncontroling interests - limited partners hip unitholders
Total equity
Total liabilities and equity

ember 30, 2014

June 30, 2014

Supplermental 3G 2014

December 31, 2013

$ 16,155,668 $ 16629000 § 17,801,084
1,316,470 1,119,075 1,021,017
1,533,590 1,579,737 1,516,166
460,854 454 111 486,230
19,466,502 19,761,023 70,824 477
2,695,745 2,648 866 2,568,998
6,770,837 17,133,057 18,255,479
5,514,056 5575423 4,430,239

: 3 192,042
72,564,593 22,708 480 ;
311,879 267,427 491,129
132,464 123,961 128,196
1,042,867 1,031,694 1,075,222

§ 24,072,108 $§ 24,131,562 § 24,572,307

S 8,822,952 $ 8,520453 3 9,011,216
1,112,402 1,325,250 1,384 638
5,935,354 0854,712 10,395,854
78,235 78,235 100,000
5,000 4,998 4,988
18,081,751 18,062,370 17,674,508
(510,661) (385,248) {435,675)
(4,214,224) (4,188,611) (3,932,684)
13,440,101 13,571,744 13,711,158
646,404 657,411 417,088
50,244 47,695 48,209
14,136,749 14,276,850 T4.176,453

$ 24,072,108 § 24,131,562 § 24,572,307




Financial Information
Pro-rata Balance Sheet Information

(i thousands) Supplemental 3C 2014

Plus Prologis Investors® Share of
Less Non Share of —_—
Prologis Controllin Unconsolidated Prologis Total Total Owned
Consolidated Ik .-tg P i : Share Unconsalidated Conselidated and Managed
Pro-rata Balance Sheet Information as of Ll wa-lvasmman Ventures Ventures

September 30, 2014 Ventures
Assets:
Ivestments in real estate assels:

Operating properties % 16,155,668 % (510,060 5 9,004,033 5 24 649641 5 16,490,609 L 510,060 % 41,650,310
Ceher real estate 3310914 (17,848) 154,019 3.447 085 398 586 17,848 3863519
Accumulated depreciation {2,695,745) 12,815 {810,152) {3,493,282) {1,195,604) {12,615) {4,701,501)
Net investments in properties 16,770,837 (515,293) 8.347 900 24 603,444 15,693,591 515,293 40,812,328
Investments in unconsolidated co-investment ventures 5,640,525 (74,458) | 5.566,069) - - 74456 74456
Investments in other unconsolidated ventures 173,531 (4,259) - 169,272 - 4 259 173,531
Other assels 1,487,210 {114,281) 345,778 1,721,707 1,137,207 114,281 2.973,195
Total assets $ 24,072,103 $ (708,289) § 3,130,609 § 26,494,423 $ 16,830,798 $ 708,289 $ 44,033,510

Liabilities and Equity:

Liabilties:
Debt $ 8822952 5 (8578) § 2604014 $ 11418391 § 5261086 s 8.57% $ 16638,032
Ceher liabilities. 1,112,402 |-3,066) 526,585 1,635,931 399,540 3,066 2,538,537
Total liabilities 9,935,354 (11,641) 3.130,609 13,054,322 6,160,606 11,641 19,226,569
Equity:
Stockholders’ ! partners’ equity 13,440,101 - - 13,440,101 10,670,192 E96,648 24.806.941
Moncontrolling nterests 696,648 (695,648) - - - - -
Total equity 14,136,749 (696,648) - 13,440,101 10,670,192 696,648 24,806,941
Total liabilities and equity $ 24,072,103 $ (708,289) § 3,130,609 § 26,494,423 $ 16,830,798 $ 708,289 $ 44,033,510




Financial Information
Gongolidated Statements of Operations
i Dousands, oxcopt por share amownts)

Supplermental 3G 2014

HNine Months Ended

Revenues:
Rental incorme 355,622 arzias 1125335 5 1,180,285
Strategic capital incoms 4,070 48,322 175,714 125,565
Development management and other income 5.259 2,551 B.873 7.872
Total revenues 415,151 423,058 1,309,922 1.313.722
Expenses:
Rental expenses 102,324 106811 3247 347.002
Strategic capital expenses 22442 22,023 T4,442 66,938
General and administratve expenses £8 203 55,032 181,781 166,140
Depraciation and amortization 148,202 155,439 471,089 483218
Other expenses 4 BBE 6,370 15,371 17494
Tetal expenses 337,030 345,677 1,065,070 1.080.788
Operating income 78112 T 244,852 232,633
Other income (expense):
Earnings from unconsobdated entties, nat 28,514 26,365 7841 39.554
Interest expense (68,086) (B4, 542) (234,783) (291 498)
Gains on acquisitions and dispositions of investments in real estate, net 151,057 46,074 337645 445,954
Foreign cwrrency and derivative gains. (losses). related amortization and interast
and sther income (expense), net 21,342 12,528 22454 21,767
Losses on aarly extnguishment of debt, net (85,076 (114,196} [163,351) (164,155)
Total other income (expensa) 45.751 (113,871) 41,408 71,644
Earnings (loss) before income laxes 133.663 (36,430) 286,258 304.577
Ineome tax expense (benelt) - current and deferred (23,264) 12,130 (25,302) 84,534
Earnings (loss) from continuing operations 147127 (48,870} 311,580 220043
Discontinued operations:
Income attributable to disposed properties and assets hald for sale - 1,206 5.138
Met gains on dispositions, including taxes = 40,297 59,598
Total discontinued operations - 41,503 = 84,737
Consolidated net earnings (loss) 147 127 {T.187) 311,580 284 TED
Nat loss (earnings ) atiributabie o nencontroling interests (9.212) 1,788 (B5.884) (3.051)
Met earnings (loss) attributable to contrelling interests 137,915 (5.39%9) 225,886 281,728
Freferred stock dividends (1.670) {2.135) {5.753) (18.256)
Loss on preferred stock redemption - - (6.517) (9.108)
Met earnings (loss) attributable to common stockholders 136,245 (7,534) 213,626 3 256, 365
‘Weighted average common shares outstanding - Diuted 216,088 499,848 504,211 A58 409
Met earnings (loss) per share atiributable to common stockholders - Diluted 0.23 {0.02) 0.43 [] 0.53




Financial Information
Reconciliations of Net Earnings (Loss) to FFO

i J.Pw.-snn\‘.fsj Supplemental 3C 2014

Three Months En

Reconciliation of net earnings (less) te FFO

Mat earnings (loss) atributable to corrmon stockholders H 136245  § (7.534) $ 213626 % 256,365
Agd [deduct) NARET defined adustments:
Rial estate related depreciation and amortization 143370 149,293 453,707 465 0B84
et gans on non-FRO acquisitons and dispostions {61,7687) 192,552) (211,374) {194,564)
Raconciling fems related 1o noncontroling interests (4.821) (4.023) 48,923 (7.683)
Cur share of reconciing fems included in eamings frem unconsolidated co-investmant ventures 57,130 51,158 148,583 111,603
Qur share of reconciing flems ncluded in eamings from other unconsolidated ventures 1452 1,378 4,536 4,344
Subtotal-NARET defined FFO 271,588 a7 858,001 635142
Add (deduct) eur doflined adusirmans:
Unrealized foresgn currency and derative losses (gans) and related amortization, net (16,978) (8,082} (903) {587)
Dafarred income tax expense (benefit) (33.658) 1,168 (54.073) (1.048)
Our share of reconciing lems ncleded in earmings from unconsalidated co-investment ventures 4,147 (8,267) 287 9,080
FFO, as defined by Prologis 223,100 82,536 603,312 642,574
Adustments to arrve at Core FFCH
Mot lesses {gains) en acquisiions and dispositons of invesiments in real estate, net of expanses (78,988) 724 (108,892) {218.928)
Loases on early extnguishment of deb! and redermplion of preferred steck, net BE.OTE 114,196 169,878 173,263
Qur share of reconciing ftems from unconsolidated entities less thind party share of consclidated entities 15,708 2,889 42,428 1,260
Core FFO H 244896 % 206,895 $ TOETE % 598,169

Adustrrents to arrive at Core Adusted FFO ("Core AFFOT), including our share of unconsoldatod entites
beas third party share of consoldated antites;

Straight-ined rents and amortization of lease intangibles (5.538) (5.187) (20,597) (17.957)
Froparty improvements. (34.131) 28,790) (81.172) (62.358)
Tenanl Frprovemants (22,750) 126,321) (63,529) (74.062)
Leasing commissions (15,564 (12,838) (43.520) (45.462)
Amortization of management contracts. 1,445 1,388 3842 4,584
Arrortization of debt discounts (premiums) and financing costs 2359 (4,018) (1,169) (14,659)
Cash recaived (paid) on net nvestment hedges T2 1733 (133) 044
Stock compensation expense 14,056 12,120 43,042 38419
Core AFFO H 182,475 5 145,000 5 563490 % 433,280

Common stock dividends 5 166,687 3 141,273 $ 500,025 5 413,115




Financial Information
Pro-rata Operating Information and Reconci
i thoursands) Supplemental 3C 2014
i ned
Consolid .
Pro-rata Operating Information for Bl d M anaged
Three Months Ended September 30, 2014
R s -
Reilal rsoime 8 355,822 5 (10.344) 3 179,888 $ 525366 ] 345,783 ] 10344 % 881463
Strategic Caplal Ncoms 4.070 - 43 54,504 43 - 54938
Develapient rmanagemenl and oher Ncome 5,258 {=8) 23 5,386 472 ) 2857
Total revenues 415,151 (19.443) 180,548 54525 6609 10,443 942,388
Expenses:
Renlal expenses 102,324 (2,508) 33,830 136,746 T 2 508 219968
Sirategic capial experses. 22442 - = 22447 = = 22442
General and adminsiraive expenses 58,203 (1,354) 10,701 67,540 21,800 1364 80,704
Degreciation and amorizabon 140,202 (4,666 57,831 202 467 112,585 4,666 a8
Oiher expanses 4,868 B74 12,891 18,633 16,264 {874) MO0
Tolal expenses 337.038 (76641 121453 450,828 228,363 T684 B85 855
Opefating income TB.112 2779 58,085 134,428 118,329 2778 255,533
EATINGES 110 UNGCONobaled Co-IwesIment ventures. net 27184 (=511 (26,233) - - 261 61
Eamings [rom oiher unconaobdabed joirt venlures, nel 1.320 - - 1320 - - 1320
Iniler el expends 165.086) 54 (24,482) (93.324) 148,542) {254) (1421200
GainG on BCquIRlons and dEposiions of mvestments in real estale, net 151,057 (6.7301 1.061 145,388 1339 E.TI0 153457
Foreign curmency and derivalive gans (lsses). related amortization
and othesr income (eapense ), net 21,342 57 {4.815) 17.084 {5.338) {357) 11389
Losses on early extngushment of debt, net (B8 07&) - . (B8 078 . - (BE OTEY
Income tax benefd (expense) 23,264 47 {4816) 18,095 {6,588 ) (54T 11880
Consolidated net earnings. 147127 (82121 = 137 915 a7 8212 206 344
Med earmings atiributable io nonconiroling inleresis (8.212) 8212 = = = = =
Predemed stock dividends i1,670) . . (1,6700 . - {1,670}
Met earnings attributable to commen steckholders 136,245 = = 136,245 5.7 9212 204674
Ak (| deduct ) adusiments 1o aimve al FFO, 88 delined by Prologis.
Rl eelabe retaled deprecaalion and aronization 143370 (4.666) 57.831 196,635 112,585 4,666 3888
a1 gains on Rofi-FFRO acquisibons and deposdons. 161,787) (128) (BO1y {62.717) {1,078} 128 (63665)
Unseakzed fofegn cuivency and deralive losses (gana) and relabed amorlization, net [18.978) 126) 4,147 {14.857) 4377 6 (10454}
Dedesvedd noome tax banefil 33.658) = N {33.658) L : (33.658)
Reconciing ilems. neated [o noncontroling intenasts. 4.821) 4521 - - - - -
Cur share of reconciing dems included in eamings from
unconsobdaled Co-nvesiment venhures 61.277 . (B1.27TH = = J =
ur share of Feconcing tems ncisded in eamings [rom oiher unconsokdated venhres 1,452 - = 1,452 - - 1452
FFO, as defined by Prologis 223,100 - - 223,100 175,401 14,033 412234
Adpstments o anve al Core FFO:
et gains on acquisiions and dsposibons of
IiveSIMEnts in real S4tale, et of explnges [75.988) 6,803 8,808 (84,2809 11.830 (E.903) (59.253)
Logses on arly extngushment of debl and rederplion of preferred S1ock, net 86076 . BE.07E B 0TE
Our share of reconciing iems from unconscldated entities
keis third party share of consobdabed entiies 15,708 (6,803) {8.B0G)
Core FFO 244506 1] - 3 - § 244,596 L] 167,031 L] 7,130 § 439057




Financial Information
EBITDA Reconcil_iatior‘l

{#r thoursands) Supplemental 3C 2014

Reconciliation of net earnings (lose) to Adjusted EBITDA

Mt earnings (loss) atiributable bo cormon stockholders ] 136,245 ] (7.534) 5 213628 5 256,365
INat gains on acquistions and dispesitions of investments in real estate, nat (151,087) (86,371) (337 B85} (508 582)
Depreciation and amortization 148,202 155,438 471,088 483,218
Interest expense 69,086 84,842 234,753 261,456
Losses on early extinguishmant of debt BEOTE 114,196 163,381 164,158
Current and defermed incoma tax expanse (benafit), nat (23,264) 12,180 {28,302) B4 534
[Pro forma adjustments 1,967 5,251 {2,008) (10,551)
[Net eamnings (loss) attributable to noncontroling interest - 11,768) - 3081
Preferred stock dividends and less en preferred siock redemption 1,670 2,135 12,270 25,384
Unreakzed foreign currency and derivative losses (gains) and related amortization, nat (18.978) (8,082) (203} (58T}
Steck compansation expense 14,058 12120 43,042 42419
Acguisiion expenses 413 - 2618 -

Adjusted EBITDA, consolidated 265416 282,208 774,859 833,509

Our share of reconciling terms from unconsclidated entties less third party share of consclidated entities:

Mot lesses (gans) on dispositions of nvestments in real estate. net 5,668 (B7S5) AT TTS {B,959)
Deprecalbion and amortization 54,717 53,122 148485 122,682
Fberesl expenss 24,668 24,878 63,159 TO.083
Losses on earky extinguishmant of delt - 807 2 113
Current Ncome lax expenss 4,403 4,198 14,288 10.4ET7
Unreakzed lbases (gans), dervalive lsses (gains) and deferred incorme tax expense (benefit), net 4121 (B.267) 11.784 9,080

ACGUSRION expenses 9,017 = 35,542 -
Adjusted EBITDA § 368,011 [] 356,072 5 1,096,143 1 1,038,358




Strategic Capital

Summary and Financial Highlights

Supplermental 3G 2014

nvestment Ventures (A) Establis hed Region Ownership
Americas:
Pralogis LS. Logistics Venture Core 2014 Consclidated us 55.0% Open end Q4 2016 (B)
Pralogis Targeted LLS. Logistics Fund Core 2004 Unconsolidated us 24.8% Open end Q2 2017 (B)
Pralogis Morth American industrial Fund Cone 2006 Unconsolidated s 63.3% Open end Q1 2015 (B)
FBRA Prologls Core 2014 Unconsolidated Mexico 45 0% Public, Mexican Exchange Q2 2015 (C)
Brazi Fund and joint ventures (D) Development 2010 Unconsolidated Brazil VErious Closed end o4 2017 (E)
Europe:
Pralogis Targeted Burope Logistics Fund Core 2007 Unconsolidated Europe 43.3% Open end Q3 2016 (B)
Prologis Buropean Properties Fund Il Core 2007 Unconsolidated Europe A% Open end Q3 2016 (B)
Ewrope Logistics Venture 1 Core 201 Unconsolidated  Burope 15.0% Cpen end Q4 2015 (B)
Prologis Buropean Logistics Partners Caore 2013 Unconsolidated Europe 50.0% Open end 04 2015 (B)
Asia:
Mippon Prologis REIT Core 2013 Unconsolidated Japan 15.2% Public, Tokyo Exchange nfa
Pralogis China Logistics Venture Core/Development 2011 Unconsolidated China 15.0% Closed end Q1 2018

Unconsolidated Co-Investment Ventures (F):

Prologis Share

GBVY of Operating Net Tangible Prolagis

[0 it s ands) Bldgs Investment
Praloges Targeted LS. Logistics Fund 0318 3 4618203 3 1,611,230 3 390 585 5 3358 S 714,110
Frologis Morth American industrial Fund 45,683 2,623,058 1,110,654 703,266 43,306 B19,728
FIBRA Frologis (G) 208,806 1,585 551 S8T 409 264 257 79,250 589,736
Brazil Fund and joint ventures 4,689 368,342 - - 15,768 247,798
Americas 130,476 9,423,264 3,309,383 1,367,108 141,694 2,371,373
Prologis Targeted Europe Logistics Fund 15,167 1845415 486,084 210,223 24 115 484,151
Prologis Eurcpean Froperties Fund Il 67,678 5.640 568 2,085,208 652,238 6,811 503,638
Europe Logistics Venture | 5257 419,700 - - 1,271 58,264
Fraloges Burepean Logistics Partners 57,230 4178 205 216,461 108,231 33,494 1,847,522
Europe 145,332 12,083, 888 2,797,733 970,692 65,791 2,893,575
Nippen Prologis REIT (G) 20,898 3,601,574 1,481,659 224,708 6,193 326,992
Praloges China Logistics Wenture 5.045 295,926 276105 41,416 11,440 48,585
Asia 25,943 3,987,500 1,757,964 266,214 17,633 ITE5TT

Tolal 301,751 § 25494842 $ 7,865,080 $ 2,604,014 $ 226118 § 5.640,525




Strategic Capital

Operating and Balance Sheet Information

(daffars in thousands) Supplermental 3G 2014

Americas BEurope Asia Total
For the Three Months Ended September 30, 2014

FFO and Net Earnings (Loss) of the Unconseolidated Co-dnvestment Ventures, Aggregated (A){B)

Rental income 5 204225 5 280477 5 70,968 $ 525,67
Rental axpanses {49.810) [52,466) {15,368) (117.644)
Met operating income from properties 154 415 198,011 55 601 408,027
Other income (expense), net (1.438) (4,B45) (1,678) (7.7681)
General and adminisirative expenses {10.564) (13.982) (7.955) (32.501)
nierest expense (39.334) (27.102) (6.598) (73.034)
Current ncome ftax expense {1.774) (9,106) {504) (11.384)
Core FFO 101,305 143,176 38,366 283,347
Acquisition expenses, gains(losses) on dispositions of investments in real estate and early extinguishment of debt, net (440) (20,283) (13) {20,738)
FFO, as defined by Prologis 100,865 122,893 38,853 262,611
Real estate related depreciation and amortization {70,840) (83,113) {16,563) (170,516)
Foreign currency exchange and derivative gains (losses), net (7.542) (1,072) ] (8.524)
Gains (losses) on dispositions of investments inreal estate, nat 1,878 - - 1,878
Met earnings (loss) $ 24,362 § 38,708 $ 22,380 $ 85,450
Prologis® Share of Core FFO and et Earnings (Loss) of the Unconsolidated Co-Investment Ventures (A) For the Three Months Ended September 30, 2014
Core FFO, from unconsolidated co-investrment ventures, net $ 35,343 5 56,187 5 5,747 $ 97,277
Fees sarmed by Prologis 18448 24,713 10,603 53.765
Total Core FFO recognized by Prologis, net $ 53,792 $ 80,900 ] 16,350 $ 151,042
Praloges’ share of the unconsolidated co-investment ventures' net eamings (loss) 3 8,863 3 14,653 5 3678 $ 27,194
Fees eamed by Frologis 18,449 24,713 10,603 53,765
Total earnings recognized by Prologis, net £ 27,312 5 39,366 L 14,281 5 80,959
Condensed Balance Sheet of the Unconsolidated Co-Investment Ventures, Aggregated [&)({B) As of September 30, 2014
Operating industrial properties, before depreciation $ 0423254 $ 12,083,888 § 3,987,500 $ 25,404 642
Accumulated depreciation (977.860) (932,990) (94,806) (2,005,7586)
Froperties under development and land 281,738 29,493 241,374 552605
Crher assets 558,768 771,358 232318 1672444
Total assets 851, A
Third party debt § 3,300,333 5 2797713 S 1,757,964 § 7,865080
Crher liabilities 203.901 1,024,824 197 410 1426135
Total liabilities $ 3,513,284 $  3.822,557 $ 1,955,374 $ 9,291,215
Weighted average ow nership 40.2% 38.8% 15.0% 35.4%

(A)  Includes the unconscldated co-amvesiment venfures isted on Ta previous page
8]  Fapesants the srine enify, not ouF proporbonme share




Operations Overview
Operating Metrics — Owned and Managed

Supplermental 3G 2014

852

Period Ending Occupancy by Division (%)
867
6.3
956 gso - 95.0

asn 55 954 956 951 45 4
gyl 936 oy 93 939

13 4 Q1M Q2 O3 Q1 41 Q1MW Q21 Q9 G313 o413 o114 a2l oavw

a313 413 Q1 2w a3
AMencas Europe

Asia Total

g Activity
Q3 2013 4 2013 a1 2014 Q2 2014 Q3 2014
Square feet of leases signed:
Operating portfolio:
Renew als 23,355 27422 23,307 20,108 24,596
Mew |zases 7.483 11.551 8,292 8,908 12,254
Total operating portfolio 30,838 38,973 31,599 29,016 36,850
Propertes under development 5,253 4,763 2,130 2,352 3.938
Taotal square feet of leases signed 36,091 43,736 33,729 31,368 40,788
Average termof leases signed (months) 2 44 40 45 45
Operating Portfolio;
Trailing four quarters - leases signed 132,480 135,734 135271 130,428 136,438
Trailing four quarters - % of average portfolo 25.4% 259% 257% 246% 257%

et effective rent change (GAAP) 6.1%% 55% T.0% B.6% 9.7%




Operations Overview
Operating Metrics — Owned and Managed
(e Uhrpusands, excepl for pvcentages and pev Squave fool)
Capital Expenditures Incurred Same Store Information
Q32013 42013 Q24 22014 Q3204 Q32013 042013 Q12014 Q22014 Q32014
Froperty improvements $ 356668 § 44020 § 19347 § 25680 § 45615 Square feet of population 494941  4BOB0S 505644 496,358 400614
Average sccupancy 83.5% 94.3% 94.1% 84 2% 94.7%
Parcentage changa:
Tenant improvemants 32213 36,116 27,208 28.570 30,589 Remal ncome 19% 0.8% 1.5% 31% 2.9%
Leasing commissions 17.992 26,450 20,378 19.143 22,162 Rental expenses 2% [4.2%) (2.1%) 1.3% 0.9%
Total urnowver costs 50,205 62,566 47,586 47,713 52.751 HOl- GAAP 1.4% 27% 3.0% 3.8% 3.7%
Totad capitsl expenditures. $ 85873 $106586 § 65533 § Ti403 § 98356 O - Adjusted Cash 18% 3.0% 4.1% 5.2% 4.0%
Average occupancy 0.5% 0.7% 1.3% 1.1% 1.2%

Trailing four quarbers - % of gross NOI 14.8% 14.5% 14.4% 13.5% 13.7%
Waeighted average ow nership percent 9.1% 733% 89.9% B6.7% T3.7%
Frologis share $ 67040 § 7153 5 46774 & 48082 § T2465

Turnover Costs: per Square Foot [$) and per Value of Lease (%) Property Improvements per Square Foot

30,09
$1.80 2.0% 9.3% 10% 00e
B.2% B1% 0.0
5160 8.9% 5157 %
50.06 50,06
31.40 $0.06
50,05
$1.20 5004
$1.00 0% 0o ) i
Q3 2093 4 2013 Qi 2014 o2 M4 08 2014 Q3 2013 Q4 2013 12014 o2 2014 03 2014
==L por square foot == traling four quarters




Operations Overview
Operating Portfolio — Square Feet, Occupied and Leased
-
# of Buildings Square Feet Occupied % Leased %
Owned and Praologis Share o Owned and 5 4
Managed M Managed
Global Markets
us.
Adlanta o3 343 MTES B22 34 820 B33 949 5.5
BallsmonaWashington 70 B3z22 6,128 736 18 EF: ] 972 ara 972
Cantral Valiay % 0.67 9241 ] F4) 983 8.8 983 4.8
Central & Eastern PA 30 HAZE e Ta8 3z 854 39 954 o=k ]
Chicago 0 35453 28973 817 83 965 6.7 a7z 74
Dallas/Fi. Warih B4 24405 201 B4.0 a0 k¥ ] B33 ai8 933
Houston 98 ’aTI BBTS nr 258 ers 2.1 98.7 4.6
New JerseywMew Yark Gity 09 21926 EATE 7o 49 958 956 964 959
San Francisco Bay fArea 2 BO21 B0 B29 45 8.1 a7 964 o]
Seaftle a1 na9E 5,381 484 1% 945 #54 945 954
South Flarida 4 1ETE 7,659 v 22 B59 BB 963 95.3
Soulhem Califormia 204 SB.065 47.7E4 E2.3 o7 231 5.1 96.1 256
Canada B 6384 5762 80.3 i7 a0 889 990 989
Mmdco
Guadalajara Fad SaTE Fd-F 48.1 (L] T 8.9 968 o]
Mesco City 46 0762 L2852 488 15 966 w59 966 W
Momntemey n 340 1535 450 [T gz g2y 927 g
Brazl T 4 650 Gdd or a2 o7a 6.0 a78 06.0
Americas total 1,668 271,726 208,384 TE.0 58.4 45.7 95.6 86.3 86.1
Balgium ] 24497 1251 80.1 04 965 $32 96 932
Czech Republic 38 TIaT 34852 446 10 831 Ba4 958 6.3
France m 32006 e 443 41 835 220 937 922
Germany a5 20320 7787 384 22 73 26.8 974 969
laly 28 aan 4762 40 14 BT.7 T ar7 Tar
Nathariands 64 T4 53z £ 1% 954 6.0 T4 k3]
Paland m 22341 BE4I 432 28 810 0.3 aze 28
Spain 29 o993 38t 459 1 853 5.9 853 6.9
Uinited Kingdom a9 20943 308 426 25 o7 6 B5.4 a7 6 95.4
Europe tolal 587 138,398 59,258 43.4 7.0 3.7 2z 844 2.7
China Ei] 23 2851 408 a8 FEL] -] 953 w04
Japan N z21m 4385 BE 13 8955 Bs8 961 are
SiINgapora ] 2958 958 o 03 000 ] oo 0.0
Asia total &7 30,31 8,285 274 24 85.2 B9.4 6.0 80.1
Total global markets 2,323 438,434 273,935 62.5 78.8 85.1 84.7 85.7 85.2
Regional markets (A)
Columbus 2 B545 7,608 B30 22 o7 e 973 29,4 990
Derver ar 4491 4,88 2.5 12 oo oo ki) 0.0
Orlando n 3898 328 B45 1] 957 849 962 955
San Antanis 50 S 508 4959 ETS 14 874 82 4.1 8.1
Cincnnati 23 5898 4,582 T35 13 204 9.3 994 993
Remaining other regional {6 markets) 323 5T 53T 39,44 E7T D Lik] 841 40 948 4T
Regional markels total 483 88,073 63,820 74.1 8.3 85,4 85.5 96,2 96.3
Other markets (11 markets) 11 1,436 10,004 B7.8 2.8 BE.4 B9.4 836 80.6
Total operatin rifolio - owned and managed 2,872 535,942 347 769 649 100.0 45.0 a4.7 858 85.2

- [A) Setected and oedered by Projogis shane of Gross: Book Value (5




Operations Overview

(daffars in thousands)

Sperating Forfoln= e an) Sioss Book Valus

Global M arkets

Third Quarier NOI

Frologis Sh.

Gross Book ¥

aneof HOH for the propesties ihat were contriou
rciars Proiogis share of Gross B

to the co-imvesiment venfures includes 100°% of the MO un@l the contribution dere and Then Prologis share subsequent jo the coniribution
£

us.
Atlanta 5 9930 $ TaT 802 FX| $  BEL B $ SMmATH K] 24
Balimora Wishnglen 2906 n664 T8 28 TORTE 5HAT0 728 24
Central Valey 0335 86W 923 23 ST2EZS 58 852 BE 21
Central & Easterm PA EI nu4 28 30 LUEES BET 655 = 27
Chicago 2700 21225 THA 87 2,86 531 1693690 T2 .1}
Dallas/ Ft. Worth w22 w0 204 38 1232244 BE0.824 s 4.0
Houstan wau agos o 24 enase 4B1aTr 626 20
Hew Jar sy Miw York City 29.537 21033 T2 =8 1987483 1am =z e 5B
S Frarcieo By Adea 948 238D B804 B3 1850905 18028 825 6.8
Sl lbe 2.o88 6.308 4848 i7 1038 287 51847 492 21
South Flonda W eE1 o Fat] 29 1DESST TETART e 33
Southern Califorma 64362 BBET B0 oo f2M AT 4220084 a11 73
Canada 8354 TAZE 00 0 STHINE 520,749 o 21
Moacn
st alara 084 3388 482 o 302,000 WraE0 487 08
Mexico Cily 37 47T 468 L5 BE0EZT 332,308 488 14
Monterrey £N-10 1760 450 0.5 BoARE BEAEZ 450 03
Erazl .88 1533 o4 04 AGRI4T 47375 ne 0.2
Americas total 300,458 215,730 7.8 s57.7 20,414,159 15,032 578 738 614
Enlgium IEM 1947 =8 oS5 BE244 93 H5 0.3 o4
Crich Rigblic 8530 JEIT 448 10 B3I 227842 427 oe
France 40221 6034 421 45 2AXTSED 1030868 428 43
Germary I0EIB nen T 3 TR0 45564 T 28
Raly LR 4263 4048 1 &m 007 2TRET 1@ 11
Metherlands 1M1 8860 ae7r 22 1®r2as 486025 w3 18
Poland 21363 9,050 423 24 143097 78 551 405 24
Spain BE2 4380 508 i2 502 627 208,731 501 12
United Kingdom 4538 L 410 50 2850526 1201751 422 4.8
Ewrope tatal 188 487 78,812 418 21.0 11,436,664 4,827 890 422 CEJ
China G446 1ra3 2T 0.5 IEDABT a3 s [:B:]
Japan 52 GGG 2545 228 33 1887768 756,208 w05 31
Singapore 2ABT 2 ABT 0on 0.7 HE3I0T HEIDT oo 08
Asia total 63,935 %775 26.2 4.5 4,402,542 1,019 443 23.2 4.2
Total glabal markets 552,850 56.3 83.2 36,253,365 20,879,911 57.8 B5.3
Regional markets (B)
Colmbus 4,526 3800 BE2 10 325,95 284 M6 BT4 12
Demver 430 4003 829 11 8027 200674 23 10
Orlande 353 2848 B13 [:E:! 273804 226296 BaT i
San Artoned 5375 48M 898 13 BT 2T 226247 883 e
Cincarali 4700 I TIE TED LY 252330 W5 150 w3 o8
Remaining other regiaral [ 15 mavkets) 54542 34708 638 83 2086 875 181832 83T I8
Regional markets total TT. 166 54104 704 4.8 4381042 3,087 348 0.7 i2.7
Other markets |11 markets) 10,3 18 8,567 B.0 2.3 616 892 496,784 (1] 2.0
Jotal operating porifelie - owned and managed 3 640,334 3 __37asnm S84 000 ¥ __412%2.199 § 24,474 043 8.3 o0




Operations Overview
Operating Portfolio = Summary by Division
(Square liasrowddaffm;.sm Hlau.sun-ds.l .

# of Bulldings Sguare Fost Occupled %

Conzolidated

Americas 1,344 224013 217 420 ari 825 #5.5 G585 S8.0 #5.9
Eurcpe &1 11,658 11.658 100.0 33 T4 T Ta.9 79.9
Asia 18 4,388 4,358 100.0 13 823 823 829 829
Total operating portfolio - consolidate d 1,411 240,039 233,446 a7.3 67.1 4.4 4.3 5.0 84.9
Unconsolidated
Americas 208 129,489 55.187 428 159 957 2959 S84 965
Europe 802 140,471 55,199 393 159 249 4.6 956 953
Asia 21 25,943 3927 15.1 1.1 7.4 7.4 982 98,2
Total operating portfolio - unconsolidated 1,461 265,903 114,313 38.6 329 95.4 953 96.2 959
Total
AMericas 2132 353,302 272,607 7 TE4 256 258 96,1 96,1
Europe 653 152,129 66,857 439 182 835 916 944 826
Asia &7 30,311 8,285 7.4 24 #5.2 &84 6.0 0.1
Total operating portfolio - owned and managed 2,872 535,942 347,759 64.9 100.0 956.0 94,7 96.6 95.2
Wakse added properties - consolidated 4 1,065 1,085 100.0 2159 218 0.4 04
‘alse added proparties - unconsolidatad ] S840 2055 358 462 465 218 -
Total owned and managed 2,909 542,855 350,920 646 94.3 94,2 98.1 84.9
Third Quarter NOI Gross Book Value
Qwned and o are Qwned and Prol E: e % of
M anaged O . Managed - 5 % Tatal
Conzolidated
Americas. 5219478 5211539 BEd 56.6 $14.971.568 514,461,506 966 £8.1
Eurcpe 10,520 10,520 100.0 28 T15.216 T15.216 100.0 29
Asia 4277 4,277 100.0 1.1 415,042 415,042 100.0 1.7
Total operating portfolio - consolidated $234,276 $226,336 966 60.5 $16.101,824  $15.591,764 96.8 63.7
Unconsolidated
Americas 5150381 $58,776 iR 187 59,357 638 53678 601 w3 15.0
Eurcpe 196,009 76,378 8.0 20.4 11.785.237 4.588.277 9.0 18.8
Asia 58,858 12,4588 209 34 3987 500 B04, 401 152 2.5
Total operating portfolio - unconsolidated $406,058 $147,652 36.4 30.5 $25,150,375 $8.882,279 35.3 36.3
Taotal
Americas $369,870 $270,315 Ta1 T23 $24.339.204  $18.140107 T4.5 T4
Burope 206,528 BE, 888 421 232 12,510,453 5314 453 425 2.7
Asia 63,935 16,775 6.2 4.5 4,402,542 1,019,443 232 4.2
Total operating portfolio - ewned and managed S$640 334 £373,988 B84 100.0 341,252 199 $24.474 043 9.3 100.0
Vakee added properties - consolidated 192 192 100.0 53,844 53,844 100.0
WValse added properties - unconsolidated 1,588 583 368 344 267 121,754 354
Total owned and managed $642,112 £374,763 58.4 41,650,310 524,649,641 58.2

ent veniures inchades. 100% of




Operations Overview
Customer Information — Owned and Managed

(Square fool and dalfavs n thousands) Supplermental 3G 2014

Top Customers p Operating Portfolio - Owned and Managed
% of Annual Total Occupied Net Effective Rent
Base Rent Square Feet SqFt % of Total $PerSqgFt
1 DHL 2014 remaining 8,733 45415
2 CEVA Logistics 13 6,814 2015 89,000 433185 16.8 487
3 Kuehne + Nagel 1.2 5.951 2016 101175 487,760 188 482
4 Geodis 1.2 5,974 2017 90,258 451,730 179 512
5 Wal-Mart Stores 09 4852 2018 63,566 334750 128 527
&  Amazon.com 049 4,440 Thereafter 146,797 822 828 s 5.61
7  Mppon Express Group 09 2,889 499,589 § 2585668 100.0 518
8  Home Depot 08 4177 Month to manth 9,466
9 FedBEx Corporation 0.8 2461 Total T 508055
10 United States Government T 1417
Top 10 Customers 106 49,227 Lease Expirations - Operating Portfolio - Prologis Share
11 Tesco 07 3172 Occupied Met Effactive Rent
12 Hitachi o7 2062 SqFt % of Total % Per 5q Ft
13  PepsiCo 06 4076 2014 remaining 5,057 3 24,004 15 4.75
14 D8 Schenker 0.8 3213 2015 57,993 28264 171 4.53
15 ND Logistics 05 2900 2016 65,645 288,570 188 4.40
16 Panalpina 05 2075 2017 58,420 273,788 178 469
17 Ingram Micro 0.5 2.840 2018 41,022 202,140 13.2 493
18 Bayerische Motoren Werke AG (BMW) 05 2273 Thereafter 94,279 485,340 B 515
19 RS 0.4 2,314 322416 5 1536473 100.0 477
20 LG 0.4 2.540 Menth te menth 6,826
21 LaPoste 0.4 1619 Total 329,242
22 Con-Way {Menlo Worldw ide Logistics) 0.4 2651
23 Schneider Beciric 0.4 1487
24 Un 0.4 2,048
25 PRhenus AG & COKG 0.4 1,869
Top 26 Customers 18.0 86,366




Capital Deployment
Overview — Owned and Managed
(it mikfons) Supplemental 3Q 2014
Development Starts (TEI) Development Stabilizations
£2,000
s1m 2000
$1,553
51600 51,600
£1,208 51,401
L $1.017 $1.200
3500 — 5772 i
$400 400 £260
. .
201 2m2 2013 YTD 204 2011 2012 2013 YTD 2014
[ Value Creation [ 526 | §184 [ 5428 . 5139
Bullding Acquisitions Land Portfolio
$2,500
$1,600
$1.3 32,040
52,000 51,884
51,774
$1,200 $1.053 $1,585
1,500
800
$544 $1,000
$400 1500
5 B = - = : ok
203 YTD 2014 1203072011 123200 1203172013 3014
B Americas W Europe B Asia




Capital Deployment

Value Creation from Development Stabilization
(Square fool and doffs in thousands)

of 2014
" Owned and oS
Square Feel Managed Share (5)
Americas
us
Cenitral TaT 100.0 3 s § I 100.0 3643 743 ¥ 15021 ¥ 15021 100.0
East 1,036 BES 120,626 17388 ars 1,326 805 150,762 1474534 arg
Moethw est 8 w07 20,085 20905 100.0 48 07 70905 20,905 1000
Souttvy 281 : . - . . 1,613 202 100,523 100,523 1000
Mexico 347 ili} 26,558 26 658 100.0 1,141 oo 71844 83374 B2
Brazd - - - - - BE5 oo B1431 22806 I8 )
Americas total 2,538 6.7 05 460 2232 B4 8,736 40.5 564,756 514,433 1.4
Burope
Morthem ) a = - = 120 100.0 9,560 1048 nag
Southern - - - - - 1,162 8B M350 54,804 mns
Cenitral an 1000 15,151 15151 100.0 B35 731 SETT 61T 000
United Kingdom - - - - - e 1000 35787 36787 1000
Europe total m 100.9 15,151 15,151 100.0 2,583 8.8 174,744 152,256 BT
Asia
Japan = = - - 19 anon T9.145 78145 100.0:
China - = . = = B50 684 aran 5508 150
Sngapone 17 1000 238 2048 1000 17 100.0 2048 2048 000
Aslafatal 7 100.0 2,048 2048 100.0 1,796 4.1 118514 BE. 781 732
Tatal 2,826 T8 § 2658 §  M9.43 6.6 12,565 56.0 §  B53.014 § 753,480 BT.H
Weighted average e imated stabied yield T0% TE%
Fro forma NOI 215620 S64 830
Wesghied aierage estmated cap rate al stabdgation e 1%
Estmated vaue creation 57028 188,110
Estrated development mangin 25 T% 3%
Prolegis share of estimated value creation ($) 56,921 §189,645
Prolegis share of estimated value creation (3 6% F5.2%




Capital Deployment

Development Starts

(Square fool amd dollars In thousands) pplemental 30 2014

jare Fewt
Americas
s,
Cantral 06 aro & BT 8 BTN 100.0 1,783 182 % 3567 § 99567 1000
Easi 2110 1000 497,359 47,350 000 342 615 155,183 185,183 000
Morthw esl - - - - - wor 15.1 50,333 50,333 1000
Sousi est 1,141 oo 75134 75134 000 1,441 an 75,134 75,134 1000
Canada 154 oo 13,291 13,21 1000 154 L] 1328 1320 1000
Mexico 25 oo 62,060 62,060 Lot 142 5.1 03,360 03,360 1000
EBrazil - 5 2 g = B % % 2 .
Americas fotal 4,926 48.5 ZB4, 585 ZB4, 585 A00.0 B,640 354 514,878 514,878 100.0
Europe
Morihesn B5T ans 47 810 47810 1000 735 382 55,008 50,084 810
Southenn 138 1000 16,734 16,734 100.0 139 100.0 16,734 16,734 1000
Cendral - - - - = 1,265 236 3,580 3,580 1000
Uinited Kingdom 2l 0o 42,883 42,683 100.0 T4 Ne 113,759 113,759 1000
Europe tolal 1137 356 107 427 107 427 100.0 2,843 326 268,151 254,197 98.2
Asla
Japan 1425 187 200,072 200,072 gled) 24m8 13 362 518 352 518 1000
China 1,558 0o P44 14,468 150 2,165 151 161,825 24,274 120
Asia tetal 2,994 9.4 305,526 223,340 732 5,241 133 24,343 386,792 738
Total 5057 300§ earse % eisse: [LFE 6,724 A5 1308 1,185 ]
Weighted average estimaled slabiized yiell T1% T.1%
Fro formm MO £49.518 §54.036
Weighted average estraled cap rate al stabiization 55% 0%
Estimaled value creston 1334 5254 067
Eatmaled deveopment mangn 1B1% 19.4%
Prologis share of estimated value creation ($) £416, 902 B35 156
Prologis share of estimated value creation (%) BT.6% BEO%
% BTS (based on Prologis share) I A 23.5%




Capital Deployment

Development Portfolio

(Squrare fool and doliars in thousands)
Under Development
T T T
Leased Owned and Frologis Orwned and  Prologis Owned and  Prologis Leased Owned and Prologls Prologis
SqFft % Managed  Share Sqft  Managed  Share SqFt  Managed Share SqF £ Managed Share (§)  Share (%)
American
us
Cangral 44 A 39,070 30070 2648 SUI7T063  $117.083 22T £56 620 56630 3T 636 SIEIETI SIRIETI 000
[Eas1 1817 M7 176,004 1TEO04 136 15012 15012 3544 192683 192,683 5497 450 383,609 383,699 100.0
it el 402 e RnTIE 22T 208 14,087 14.087 A 23848 23648 1002 28T E0.A50 &0.450 000
Sl L 427 oo 7,163 27163 %54 65053 69053 1141 TEAM TEIM 2532 18 171,350 171,350 100.0
Canada are D0 39,831 30,831 B3 56 839 56829 184 13.291 13.281 .084 IBE 08,951 108,951 100.0
Mo 32 oo 13,779 13779 570 36097 36097 1437 V1572 93572 T2 225 143,448 143,448 100.0
Brazi 1,540 MHE 143 BTE 43067 - - - - - - 1540 348 143,878 43,067 .9
Americas total 4840 336 432,440 331829 5,048 209,061 208,081 7,585 454 948 454948  17.573 386 1,196,428  1,095838 1.8
Europe
Barthsm - - - . 242 28,186 200616 68T AT 810 L] 2006 T2.068 6426 -1}
SO - - - - 262 17951 BA7E Rl 43100 TEO 1000 61,150 52175 B5.3
Cantral G TEG 4, BE2 14052 833 34,021 4,021 x2 21453 1044 441 TOH2E TOA2E 100.0
United Kingdom 537 422 64,272 64,272 138 33840 33,840 1.558 211,563 2235 64 6 I0DETS IBETS 1090.0
Eurepe total 28 E43 79,124 79124 ATE 110088 T ABS 3028 324025 5038 50.0 E14,147 E00,&02 97 .4
Asia
Japan T4y 0.3 By 028 84024 96 44,901 44,901 4267 &8, 704 891,704 S.410 230 T20, 720 20,120 100.0
China 60 nr e 8002 - - 51486 0278 54,842 6708 T 94,308 6,945 w2
Asla total 1,307 6.2 112,138 93,028 196 44,901 44801 10,413 958,072 BL0,7I6 12116 142 1,118,108 TBA 605 0.4
Tatal TOT3 3T 2623680 $503.TH1 &, 820 5464030 3451415 29034 173045 S1H42ETOR 34TV 330 52825874 52380905 84,3
Cost to comphete 5 6AT42 % 83180 £ 93489 5 90310 5 o6af4d § 790033 5 1,126,756 § 633403
Percent buid o sull [based on Frologis share) 0.0% TN 32.0% 2%
Vieghlesd arvarage sstrrated slabiced yiekd
Areicas Tam 0% 7% TA%
Europe B 8% 7% TA%
Ade 6.9% B.5% 6.5% B.9%
Tetal T 8% T A% T.0% 7.2%
Froforma Mot $  2o2s08
Weighled awerage osbmatsd cop rabe at stabiz aton B0
Estirated vl creation ¥ SsE3
Estiraied derelopment margin 20.7%
Prologls share of estimated value creation 215139
Presogi share of esimaled vake craaton AT 9%




Capital Deployment
Third Party Building Acquisitions and Equity Invested in Co-Investment Ventures
(Square fool and doffs in thousands)

Third Party Bullding

Americes
Proioges w holy owned 440 240 5 0TI 3 WTTA -1 1004 1004 5 B4 525 3 B4 555 1060.0
Prologs Targeted LS. Logstics Fund 1,658 an 107,100 26,560 e 2452 w2 T A0 41250 Fo A
FERA Prologes L % 2,605 1,262 450 L1 ] 2805 F. - 450
Total Americas 2,164 [IT] 149,678 67,586 453 3,553 1,657 291 /866 12767 50.9
Europe
Frologs Targeted Europe Logisscs Fund 64 ar 124,900 84,020 4232 1,168 ] 171320 74,148 413
Prologes Buropean Froperties Fund | 4,046 1,260 JHLEM B, 126 na 8,187 1k ATT 144 1175483 a3
Prologs ELrops Lopsscs Ventrs 1 180 ar 10,308 1,586 10 180 Fid 10,308 1546 18.0
Prologis Ewropean Logisics Fariners 234 iim 306,259 183,130 et 6,02 3015 BBOET1 280,338 B0
Tatal Burope 7531 FHLE] 734,008 299,833 o8 12,572 8173 1,138,448 ARLCTY 425
HAsla = = = = = s = z = :
Tedal Third Party Bullding Acquisitians 9,605 3,760 3 [TERE ] 8T AR 418 8,128 6,630 [3 1,301 308 3 [IEEE] 434
Welghied average stabllized cap raie BA% A%

WTD 2014

Equity invasted in Co-levestmant Voniures

Frofogs. North American Industrial Fund 41.9% 3% 5 MWTATD % B12% 5 632,136
Todal Eguity Invesied in Co-nvesiment Ventures L] 35T ATD 3 32,135
R




Capital Deployment

—poaitions Brd Conkibulons

(Square fool and doffs in thousands)

WTID 204

Third Pariy Bullding Dispositions

Americas
Prologs w Py owned 4,060 4960 § 213580 & 213,580 000 12857 126837 § 705 8 ETT.0ET 1000
Eroiogs AMS () = - = - - T48 ana B, 500 4,888 1]
Frologs Targeted LS. Logistics. Fund - . . - . 708 182 82,36 13478 258
Frologes North Amencan industrial Fund 209 100 13,300 5571 a"s L) 2% 42720 16,709 ¥
Total Americas 5,168 5060 FR6EE0 218,151 BEE 14,539 12,432 V25,554 §12.A12 BSE
Buraps
Frofegs Targeted Burepe Logisses Fund e < = = = 33 id 4,155 1,802 434
Frologis Europesn Logetics Pariners. . . - . . S 287 56,523 IWABT wa
Totsl Biropa - - - - - 27 31 64,080 30,264 49.5
Asla
Frodogis o holly o ned Bas L 133047 133,047 100.0 1278 1278 183,340 183,390 1000
Total Asls nas s 133,047 133,047 000 1278 1,370 RLEELL] RLEELl] 10040
Totsl Third Party Bullding Dis positions 6,094 5955 3§ 359927 § 352 198 979 16,836 15,021 s 980984 % B45 B398 BE.2
Buliding Coniribuibons o Co-bnvesimeni Ventures
Amnricas (€}
Eroiogs LS. Loghtes Vanturs () . - 8 -8 . B 12,797 12,797 5 1,008310 3 453,366 450
Tertal Amaricas - - - - - 12,787 12,707 1,008,310 453,344 A58
Birops
Proioga Targeed Erops Logiascs Fund . . - - . 167 167 26,257 14,872 L5y
Tots Burape - - - - - hLT 167 26,257 A4, BT 56
Asks
g Prologs RET 2,390 2390 447558 378,171 asn 2300 2,390 442,554 ATEATY 850
Total Asis 2,300 2,390 442,554 ATE AT [E1] 2380 2,390 442,554 ATEATY LEE]
Taotsl Contribullons bo Co-mvestmant Yeniures 2,380 2390 % 43554 § IrEAT1 LEL ] 15,354 15,334 § 147743 § A44, 409 a2
Totsl Bullding Nspositions and Contributions B.4n4 8,345 § BO2481 5 728,368 a8 22,180 30,375 % 2,458,905 § 1,680,093 a8
—_— ————
Land clepos diors. 30004 30004 mon B4 BTN Wl
Ohar Faal et dEpORIoAE - - - 48,513 48513 1008
Grand Totsl Dis posithons snd Contibstkons E) B840 565 $ T66, 453 91.2 £ 2,603,076 § 1,834,338 705

Weighted aver, stabiized rate on bulkding dis) Itlons and coniributions LX) B.0%




Capital Deployment
Land Portfolio - Owned and Managed
(Squars foal and dallars in thousands) pplemental 30 2014
Land by M arket current Book Valus
P
Global markets
us
Allinia 567 567 000 780 % XHB44 5 26644 000 16
Baltimosel Washington k] 9 000 400 1581 1581 000 0.1
Central Valley 144 184 0.0 20,560 49,752 49752 00.0 31
Ceriral & Eastern PA 222 222 000 2958 28,305 28305 000 18
Chcago 50 50 000 9479 37,73 37,179 000 23
DalaarF1. Worth &1 & 000 0058 49,366 45366 000 LR
Houston ™ 70 000 e 8471 8471 000 05
e JorseyiNew ¥ ark City HE Ha 000 2358 8520 8520 000 40
South Flarida 3% 3% 000 5629 6,732 56732 000 a7
Southern Casomia G670 &7 000 na2x 2im zime 00 5
Carada T B 000 ITe4 0,81 &5 000 ar
Meico
Guadalyara, 50 50 000 1088 248 131 ] 000 o8
Meico City &7 o7 000 18% 44,862 44802 000 28
Morterrey Lo BE 000 2869 32082 32982 0ag 20
Brail 573 il x| B4R Bl a8 GBEET A2 43
Americas total 5,349 4,993 93.3 92,661 868,141 763,923 B89.0 47.2
Beigium Hi Fi 000 528 988 2488 000 08
Cazech Republic 288 258 000 4303 53823 53923 000 33
Frarce 449 449 000 sno 73,508 73808 000 46
Germvany 0 T 000 1443 7251 25 00 i1
Raly o7 of 0o 245 nuz ez 000 19
Heathariancds 56 56 0o 1538 4938 4936 a0 LT
Paland 665 585 000 -1+ 7748 TTAB 000 48
Spain a7 1B 863 2BT1 26,758 21666 810 14
Urited Kirgdom 545 545 000 0,01 254372 254372 000 &7
Europe total 2,44 2,396 99.3 44,167 593,766 588,694 99.1 36.4
= B a5 227 548 73757 BSE 25.1 1
Japan v 3 000 1307 52,481 52481 000 33
Asia total 231 78 33.8 6,726 126,218 70,977 56.2 4.4
Total global markets 7,994 T.467 934 143,554 1,678,145 1,423,594 90.2 88.0
Regional markets (A]
Fumgary 335 335 000 5504 35,491 £ T 000 23
Certral Flonda T2 2 000 1768 25059 25958 000 16
Juarer ua i oo 275 BIw Bid 00 0%
Shovaian o7 B4 BEG 2m 6241 WABD 8932 k]
Reyresa B8 B 000 3460 0220 2220 000 o8
Feernaining of ber regional (10 merkels) 488 488 000 a0t 32527 32827 000 20
Total regional markets 1,366 1,353 99.0 23,723 138,752 136,981 98.7 8.5
Total other markets (7 markols) 875 &75 00.0 11,205 57,380 57,310 00.0 3.5
Total land portfelio - owned and managed 10,035 9,495 94.6 78,482 § 1,774,207 § 1,617,895 912 100.0
Original Cost Basis 5 2,581,637 § 2,438,209




Capital Deployment

Land Pertfolio — Summary and Roll Forward

(dhalfars in thousands)

Land Portfolic Summary

Americas
us

Central

East

Morthw est

Southw est
Canada
Mexico
Brazi

Total Americas

Europe
Central
Mortharn
Southern
United Kingdom
Total Europe
Asia
China
Japan
Total Asla

Total land pertfolic - owned and managed
Estimated Build Out (in TH)

Land Roll Forward - Owned and Managed

Owned and
Managed

Acres

Prologis
Share

Owned and Prologis

Managed

Share

Supplermnental 3G 2014

Current Book Value

1,462 1.462 154 § 106,706 5 106,706 66
1,829 1,829 19.2 336,061 336,061 208
1,336 1,336 14.1 61,637 61,637 38
782 762 a0 129,833 129,833 80
196 196 21 80.151 80.151 37
B81 681 T.2 123,849 123,849 1.7
573 217 23 162.885 68,867 42
6,839 6,483 68.3 981,122 886,904 54.8
1,445 1.432 151 180,792 189,031 1.7
182 182 1.9 90,015 20,015 56
693 675 71 131,688 126,596 78
645 645 6.8 254,372 254,372 157
2.965 2,934 30.9 666,867 660,014 A08
198 45 05 73,757 18.5186 11
32 33 03 52,461 52.461 33
231 T8 0.8 126,218 70,977 44
10,025 2,435 1000 _$ 1.774.207 $ 1,617,895 1000

As of June 30, 2014

Acquisitions

Dispositions

Development starts

hfrastructure costs

Effect of changes in foreign exchange rates and other
As of September 30, 2014

Americas

$ 10,800,000
Err—rreTrT————

S 980,162 5 620,104 § 152792 § 1,753,058
93,951 120,455 32,087 246,493
(34,588) g g (34,586)
(65,743) (37.029)  (52,874)  (155.646)
29,990 7,281 1,616 38,887
(22,652) {43,844) {7.403) (73,999)

§ 981,122 § 666,867 $ 126,218 § 1,774,207




Capitalization
Overview
Assets Under Management
{let mitons) 9 Unencumbered Assets-Prologis Share
(i bittioms)
£30,484 £50,178 50,179 £10,088
$60,000
Investment Capacity
$3,260
$50,000
$40,000
$30,000
Secured & Unsecured Debt-Prologis Share
Tther
$20,000 Yen (26%
1= Euro
T
S10.000 LS. Dollar
5
Total Enterprise Value Assets Under Management Total AUM by Division
Debt Metrics (A)
Third Quarter ‘Second Quarter
Debt as % of gross real estats assoels 36, TH% 37.5%
Saooured debtas % of gross real esiale assets 10.4% 10.4% Fixed vs. Floating Debt-Prologis Share
Unencumbared gross real astale assats o unsecured dabt 255 % 2B7.7%
Fixad chargs covwrages ratio 342 302w
Fixad charge cowrage ratio, including dewiopmant gains 401 3 Bm
Debtadjusted EBITDA T.25x T35
Debtadjusted EBITDA, incleding developmant gains 618 LE 3
Debtadjusted EBITDA {adjus ted for devaloprment) 6.12% 6. 16x
Invostment Ratings al September 30, 2014 (B)
Moody's Baal (Dutonk Stable)
Standard & Poor's BEH+ [Oulloak Siable)
l;l Trese coiodasors are mciuded in the Notes and Cefinfaans secton. and arne nol caitudated in sccordance with the appdcatie SEC ruses.

A SECUIISES LHING S NolA recommendnion 1 buy, sell or hoid securiSes and is subject o revision or withdemeal at any time by e rating ciganazation




Capitalization
Debt Summary
(aaliars in milions)
r.:-;::-r —
M ity
oW 5- 5- 5- 31 3% L 52 b1 347 366 33 0.3 28%
i . 4E0 . i 1] 4T 4 475 BE1 1338 T2 83 AT%
F. - - . 1 m e 3 in 1483 1798 950 B3 L8
wnw ry - - 1 227 605 1 606 628 1234 B3 T8 5.0%
me 262 - raz 1 m 11% 1 110 1428 2,548 1563 o7 2.7%
e 6a3 = - 629 285 1E0T 2 1608 Tdd 2,353 1833 62 33%
020 s - . 1 B 282 2 324 824 1308 5R2 ED 54%
el s00 = . 373 n 804 2 856 w007 1893 197 oo 2.9%
022 B . . i 7 L1 3 832 871 1463 1050 82 1M
Ea] /50 - - 1 T &858 1 B5G wr 586 B8 T 4.2%
a4 Ba1 - - 1 2E 100 1 1om - 1on o B 318%
Thesaatlar G2 = - [ 2 636 L] G40 = 640 540 56 3.0%
Subiotal 5,448 480 T42 1,018 1,119 B, 78T 28 8813 T.B20 16,633 11,381 1000
Unamartioed net prem ums (discounts ) i5) ) - = 23 L] = o 45 55 27
Subtotal 5,443 452 Tax 1,098 1442 B, 747 28 B.823 7865 16,8688 & 11,418 3.7%
Third pariy share of debi - . - - = . 1] [l] {5260 15.270)
Prologls share of debt 55,443 2452 5742 51018 51142 28,787 517 38.814 52.604 511418
Prologls share of debt by local currenoy (£)
Cialtars 52978 5452 5480 56 sue 55,055 5a 55068 51456 56 564
Eure: 2aTe B L1 629 H 3.2 & 376 SE8 3,764
GBP 05 05 05 283 308
Yo 92 ) - 373 - 465 - 465 225 &80
Other . i3 12
Frologis share of debi 55,443 2452 5742 31,018 51,142 58,787 517 38,814 52,604 511,418
Wighted average GAAP interest rate (D) 3% 3.3% 8 13% 5.8% 16% 40% 3E% 42% iT%
‘ipightied Iroerigs fmnining msiusEy in years 74 0.5 38 5.8 4.1 6.1 9.3 6.1 3.8 5.8
Near Tarm Maturities Liquidity
o4 2014 533 28%  Apgregabe lendes Conmrilments- credil faciities £2.840
Q1 2% 474 32% Less
Qs - 48% Borrow ings outstanding 742
Q32015 a7 5.3% Cuitstanding ktters of credi 45
Tolal next 12 months SETD 3.7%  Cunrent avalability- credil faciities £2,053
Mudti-currency term loan net avadabiity
Unrestricled cash Nz
Toolal bouidity £3 365




Capitalization
Debt Covenants and Other Metrics

(daffars in thousands) Supplermental 3G 2014

Covenants as of September 30, 2014 (A}

Global Line
Covenant Actual Covenant Actual
Leverage ratio <60% 32.9% <60% 33.0%
Fixed charge coverage ratio =150 4 .55 =1.5% 4.14x
Secured debt leverage ratio <400 4.3% < 40% 4,35
Unencumbered asset to unsecured debt ratio >150% 237.0% M A
Unencumbered debl service coverage ratio MA MA =150% 523.0%

Encumbrances as of September 30, 2014

Unencumbered Encumbered
Consoldated aperating properties 5 13,315,262 $2 840 406 5 16,155 668
Consclidated development portfolio and land 2834 491 15,560 2,850,080
Consclidated other investments in real estate 445 888 14 966 480 854
Tolal consclidated 16,595,641 2870941 19,466,582
Less: third party share of investrents in real estate 492457 35,451 527,908
Total consolidated - Prologis share 16,103,184 2,835,490 18,938,674
Unconsolidated operating properties - Prologis share 5,384 525 3,618 508 9,004,033
Unconsolidated development portfolio and land - Frologis share 147.511 6,508 154.018
Gross real estate assets - Prologis share 5 21,635,220 5 6,461,506 5 28,096,726

Secured and Unsecured Debt as of September 30, 2014

Unsecured Secured
De bt Mortgage Debt
Pralogis debt 5 T 868,037 5 1,118 889 3 B, 787 028
Consclidated entities debt - 26,058 26,059
Qur share of unconsolidated entties debt 791.852 1,794,248 2,586,800
Tolal debt - at par §,459,8589 2,938 996 11,399,885
Less: third party share of consolidated debt - (&,575) (8,575)
Total Prologis share of debt - at par 8 459,880 2831421 11,381,310
Premium (discount) - consolidated (12.921) 22,788 Q867

Less: third party share of consoldated debt discount (premium) - . -
Our share of pramum (discount) - unconsolidated - 17,214 17,214
Total Prologis share of debt, net of premium (discount) 5 8,446,968 5 2,971,423 ] 11,418,391




Net Asset Value

Components
(i thowsands, excapl for pavomtages and pov Squave food) Supplermental 3G 2014
Operaiing

Annualiz

Square Feet
CONBOLIDATED OGPERATIHG PORTFOLID (Prolegis Share)
Pralegls interest in conselidated operating porifalio

Americas 27420 5 WAELEDE 3 &7 -3 220,051 5 220051 5 BE0_204 95.5%
Euwrops neEss TE2% &1 1538 nes 46 556 %
Asia 4,368 4%, 042 5 3583 3,603 15.532 82.3%
Pra fema form /derveinpmient compleliors 1232 40828
Prologls share of consolidated cperating portfolio 233 . 448 § 15,501,764 3 &7 E] 235573 1] 236,805 3 947,230 04.3%

UNCONSOLIDATED OPERATING PORTFOLIO (Prologis Share)
Frologls inferesi In wunconsolidated operating portfobe

Amencas 58,487 13 3678601 3 &7 g 58,248 5 59,246 % 236 984 95.0%
Ewrepa 55, W6 4,588 T a3 9.0 a0 3% 404 24 6%
Asiy 3927 §0a.401 nd B339 83319 33356 A%
Pro forma sdqustment for mad-quarter acqus fio nsdevelopment compietions ST 3048
Prologis share of uncensalidated operating parifelie 114,313 § 2,882,279 5 T8 5 146,686 5 147 .ET3 3 590,692 95,3%
Tatal sperating partfeiio 347,758 524,474,043 5 70 3 382,253 § 384,478 5 1,537,912 94.7%
Development

CONSOLIDATED (Prelogls Share)
Prestabllized

Amerncas 3401 -3 244237 3 288 562 5 a5 5
Europa a26 64,205 84 a8
Asin ave 85,523 89 656 nz
Froperiles under development
AMETCES 2633 83 002 764,008 &0
Eurcps 3882 258 1|7 41W. 449 1]
Asia 4,663 275,126 636,685 =1
Prologis share of consalidated develecpmant partiolio 26.263 § 1.318,470 § 2,268 454 3 &6

UNCOMSOLIDATED (Prologis Share)
Frologis interest in unconsolidated development portfelis

Amaricas 463 5 36 050 5 43 D63 - a3 3 4380
Eura par e 7,280 029 i1 89z
Asia &6 26,374 5834 58 4574
Pralogls share of uncensalidated development particlie 1.604 5 69.714 5 112,411 3 7o 3 5.848
Total development partiolic 27,867 § 13I0E 184 § 2,380,805 £ L] 5 165607
iz ————r
Frolegs shareof esiimaied value creation(see Capgial Deplo yrsnd - Develspmeni Podifalis) 515,138

Total development partiolo, including stimated valus oreation § 4904323




Net Asset Value

Components - Continued

(et Uasrsinicls)
Balarice Sheet and Other Rems

COMSOLDATED

Oifher assets
Tl and Cash eguvaknts ] e
RN Cash 4,306
Deposits, prepaid assets and ather tangils assets 650,005
Ciher real sstate invesiments 4B0,B54
Frologis share of value added operating properties. 176,658
ACCOUTE facavabin 132,464
Froiogis recevabie fromunconsoldated co-Frestment ventures 132,364
vesimenis in and advances. i olier uncons clabes oird ventures 173,531
Less: third party shane of offwsr aasels (118,540

Total other assets - Prologis share 3 1,822 481

Cihar abilthe s
ACCOUNES DEny Al Snd Gl Curmen! kanites s 556,965
Oefarned ncome s 77656
W ks pcded tax ard aiher 10x kabites 32607
Tenant securfy deposks 166,822
Dtfsr kbt TeI2
Less: third party shane of oiner kabases (3,068

Total labilities and noncentrolling interests - Prologis share ] 1,108, 338

UNCONSOLDATED
Froiogis shate of red assels (kabiites) ] 225,118

Land

Prelogs share of original land basis

Casrrasnt book walkse of land

Less: shird party share of the current book vakse of Band

Prologs share of book vakse of land in uncons cldabed erfties.
Tatal

Strategic Capital | Develkopm ent Manage me nt

Strategic Capital
Strategic capRal rcame - properly A anaet manageemnt fees 3 41,450 3 RSB0
Etrategic captal ncome - kasing commissions. adminsirative and other transactonal fees (iraling 12 months ) 12,820 39,184
Sr i Capaal nxpans (A) (24, 460) (87, 540)
Strategic CApRAI IRCOME, ret of SXpEnses, TIom coracliated Co-nvestiment venires 1,331 5,334
Sarateglc capital NOU 3 30,041 3 FXC]
Promoies earned in last 12 months, net of cash expenses ] 478
Development management income £ 5,299

Do at par) and Preferied Stock

Projogs. debd
Cormoltatd saites dot
Leas: third party share of consolidated debl
Prodoge abae of e orakdited debl
Bubaotal debt 11,381,290
Prefened stock THIES
Tatal debt and preferred stock % 11,460,545
Cuntslandng shares of common Stock 455,553

ol promite BanTed

e o 2014

m (A} Exchesid bRURTH




Notes and Definitions




Notes and Definitions

Please refer to our annual and quarterly financial staternants filed with the Securities and Exchange
Commission on Forms 10-K and 10-0 and other public reports for further information about us and
our business. Certain amounts. from previous perods presenied in the Supplemental Information
hanve been reclassified 1o conform to the current presentation.

Acquisition cost, as presented for building acquisftions, repfesents the aconomic cost and not
necessarlly what iz capitalized. It includes the intial purchase price: the effects of marking
assumed dabl to market; i applcable, all due diligence and lease intangibles; and estimated
acquisition capital expenditures including leasing costs to achieve stabilization.

Adjusted EBITDA. We use Adjusted EBITDA to measure both our aperating performance and
liguidity. We caleulate Adpested EBITDA begsnning with consolidated net eamings (loss)
attributable to common stockholders and removing the effect of interest, income taxes, depreciation
and amortization, impairmant charges, third party acquisition expenses related to the acquisition of
real estate, gains o losses from the acquisition or disposition of investments in real estate, gains or
lesses on early extinguishment of debt and derivative confracts (including cash charges), simdar
adjustrnents wa makea o our FFO measures (ees definition below), and other non-cash ar

financial staterments prepared according to GAAP, along with this detaded discussion of Adjusted
EBITDA and a reconciliation of Adusted EBITDA to consolidated net eamnings (loss), a GAAP
measurement.

Adjusted Cash NOI (Actual). A reconciliation of our rental incorme and rental expenses ncluded in
ol Staternent of Operalions 1o adjusted cagh NOI for the consolidated operating portioba for
puiposes of the Net Asset Value caloulation i as follows (In thousands):

Rental income ... S 1 355 632
Renial expenses : (102,324)

MO 2 A L i B W L 253,408

gains (such as stock based compensation amortization and unrealized gains or losses on foresgn
currency and derivative activity and related amortization). We make adjustments to reflect our
moonomic ownership in sach entity, whether cansolidated or unconsolidated.

We consider Adjusted EBITDA to provide investors relevant and useful information because it
permils invesions to view income from operafions on an unleveraged basis before the effects of
income tax. non-cash depreciation and amortization expense and other items (including stock-
based compensation amortizalion and cerain unrealized gains and losses). gains of lesses from
the acquisiion or disposition of invesiments in real estate, items that afect comparability, and ather
significant non-cagh dems. We also mclude a pro forma adjustment in Adjusted EBITDA 1o reflect a
fuill period of NOI on the operating properties we acquire, stabilize or dispose of during the quarter
assuming the transaction occurmed at the beginning of the quarter. By excluding interest expense,
Adjusied EBITDA alows investors lo measure our operaling perfformance independent of our
capital struciure and indebledness and, therefore, allows for a mose meaningful comparison of our
oparating to that of cther companias, both in the real estate industry and in other
industries. Gains and losses on the early estinguishment of debl generally incleda the costs of
repurchasing debt securities. While not infrequent or unusual in nature, these items result from
market Mucluations that can have inconsistent efects on our resulls of operations. The economics
underlying these items reflec markel and financing condibions in the shor-term bul can obscure
ol performance and the value of cur long-tarm investment decisions and stratagees.

We belisve that Adjusted EBITDA helps investors to analyze our abidity 1o meet interast paymaent
obligations and to make quarterly preferred share dividends. We believe that investors should
consider Adjusied EBITDWA in conjunclion with nel eamings (the pdmary measure of our
performance) and the other required Generally Accepted Accounting Principles ["GAAPT)
measures of our parformance and liquidity, 1o improve their understandsng of our operating resulls
and Bquidity, and o make more meaningful comparisons of cwr performance against other
companies. By using Adjusted EBITDA, an invesior is assessing the eamings generated by our
operations bul nol taking into account the eliminaled expenses o gains incurred in connection with
such operations. As a result, Adjusted EBITDA has limitations as an analytical tool and should be
usad in conjunclion with our required GAAP presentations. Adjusted EBITDA doas not reflect our
historical cash expenditures or future cash requirements for . capital expenditures,
distribution requirements or contractual commétments, Adjusted EBITDA, also does not reflect the
sash required lo make interest and principal payments on our outstanding debt.

While EBITDA is a relevant and widely used measure of operating performance, It does not
represent net income or cash flow from operations as defined by GAAR and it should not be
considered as an alternative to those indicators in evaluating operating perfarmance or liquidity.
Further, our computation of Adjusted EBITOM may not be comparabile 1o EBITDA reported by other
companes, We compensate for the mitations of Adjusted EBITDA by providing inveslons with

Mt hnmnfmlnﬁmmmh {lJ (1.755)
Less: actual NOH for development porticlio and other .. {10,608)
LS. propamies contmibited of said (B). g 8.983)
Less: thard party share of NOL. ... [ (7,834
HOH for portialic cwned a1 Seplember 30, 2014 226,338
Straight-lined rents (o) - aa1
Fres rent c) . 11,585
Amnﬂu.mnnolhnnﬂhmglﬂﬂ (L4 #5620
Less: third party share
Third Quarter Adjusted [Actual} 5 235873
{a) mfhrmfﬂﬂloﬂ fees mm#ymmmm gross fee negotiated ot the time a cusfomer is

lease ag aifset by that cuslomer's rent leveling asset ar
ﬂaﬂnry,#my,#whaahampmfwamd the net termination fees from
rertal income aliows for the calculation of Adiusted Cash NOI (Pro forma) to include anly rental
income that is indicalive of the propedy’s recurming cperating performance,

B The aciuval NO for properties that were contributed or sold during the three.month pericd is
removed.

fe)  Straight-ined rents, free rent amount, and amartization of lease intangibles (above and below
marke! leases) are removed from rental iNcome for the Operating Portolio 1o allow for the
calculation of & cash yisld.

Adjusted Cash NOI (Pro forma) consists of Adjusted Cash NOI (Actual) for the proparties in our
Operating Portfolio adiusted to reflact NOI for a full quarter for operating properties that were
acquired or stabilized during the quaner. Adjusted Cash NI (Pro forma) for the properties in our
Deeslopment Portfolio is based on current Total Expected Investment and an estimated stabilized
yiald.

Assets Under Managemaent (“AUM") represents the estimated value of the real estate we own or
manage through both our consolidated and unconsolidated entities, We calculate AUM by adding
the third party investors” share of the estimated fair value of the assels in the co-imestment
venlures 1o our shase of lolal marke! capitalization (calculaled using e marke! price of our equily
phus our share of Wotal debt).




Notes and Definitions
(continued)

Calculation of Per Share Amounts is as follows (in thousands, except per share amounis):

Linencumbered pross resl estals assels lo unsecued oebl:

Unencumbered gross real estaie assets - Prologis share. 5 2635220 & 21347053
Prologis share of unsecured debd - at par. 5 8455888 § TAT4ITE
[! gross real entaie aaseis to unsecwred debt 255 T4 2ET. T
Fixsd Charge Coverage rmka:
365,011 & 374,039
% 136,245 % (7, 534|. S213626 § 296,365 ispaned
45 147 et 1,446 At A 4 AR O A (1.967) 4,467
(18,658) 3 N = Adjusied EBITDA, including aduatment for MO fram propedtes § 368,044 § ATH 508
$ 118080 T (TEAT) —izl 4303 % IET R Adjusted EBITDA, including acpstmant for HOI from dispossd
proparties, annualized (@) ... s F 1409502 F 1440018
Winighiisd Bvarage comman shares SLEIRANING - Baiic 499,292 407989 A0 045 482 007 A lenplllll.ru urgml undlunmw Dd'mrnnlpmpuhel
Inm-mo mmmmwomdlww:* e tanlve manthe snded TS ISR9GR
1,843 1,859 1,792 3,009 AquI'IHIEBITI}A, mmwmumu mnal-pou-up 5
3074 - 3374 3,000 AN gaNS on SIpoANoNs, annealized . . 5 1748897 5 1508014
o L L S S—C e A, 134
D‘Il& M ﬂ'ﬂ 4EE 409 [3.8HZT) (2. 952)
Amortization of debt premium (dscount), net, 2,590 4113
Net pamings (loas) per shase - Basic 2027 [s003) 3043 3053 irnrest. 15,021 15,731
et [loas whame - Diluted $0.23 1 §0.41 0,53 Frafered slock drsdends 1,670 1548
oo o o {5 E Thind party share of fixed charges from conscidated snbibes R0 {1,450y
Cora FFO Dwur share of fxed charges from unconsolidabed entities . 24 492 23000
Tora FFO THAA06 § 206505 3 106726 § 58 160 Total fixed charges......... & 5 108833 & 118,374
Docormemng bl wel wkibuiacis lo sehancescls iafied parbwetie - ; o s Total fixed charges, annualized s 433,332 3 a77.458
INNEFaS! SXpansd momwmmm-mmu 3t o 4 246 4235 12738 12,705
Core FFO - Diluted 311 w Fined charge coverage ratic 242x 2.02x
Waighten BYersge COMMan SNAres GUEStANAING - Basic . 499262 497980 499048 482,007 —Fined charge coverage ratio. including development gains 4.0 3.38x
Db fo Adfushed EBITDA

|mmmumnmmahmummmm

[ L 2040 JE0D 1500 3200
Incremenkal weighted 3074 3288 3374 3,303
Incremental weighted average effect on exchangeabie dedl assumed
e nAnGed ; ; 11 1
averaon comman shares i Ew ik s
048 5041 51.38 5132

Cora FFO pat share . Diluted

Dbt Metrics. See below for the dedailed calculations for the respective pericd {dollars in
thousandsy

2014 201
Dbl as & X of groas real esfahe aaseis:
Total Prokogis share of debl - al par..,
Less: consolidated cash and cash uqurw!ml‘: Pn:ﬂoﬂu ahare
Less: unconsclidated entitees cash - Protogis shar
Total Prokogis share of debl, net of adustments ...
Gross real estate assels - Prologis share .

F OS50 F 100066428
(310.416) (225 508y
(218854} 182 00
10881030 §  10.491.824
.5 ZTBOBGTI6 5 ITHEA6TY

Dbt as a % of gross real estate asseis 38. 7% AT.E%
Secured debt a5 8 % of gross resl astate assels:
Projogis share of secured debt - at par... ] 2931421 5 Z 896152
Gross read estabe assels - Prologis share 5 CROSGTIE 5 2T RE4ETY
Becured debt as a % of gross real estate assets 10.4% A04%

Total Projoges share of debt, net of adjustmants

] 10,861,030 5 10451824

Adjusted EBITOA-annuakzed (&) ... ... ... s 1,487,480 5 1,422148
Adl; Prelogis shans of gans on
o b bavishiis Foniha ended .. 257,115 158 998
Adpusled EBITDA-annualized (), -td-u-dmn nﬂﬂr m#wm 3 1 TEABES § 1,681,148
Debt to Adjusted EEITDA ratio T.28x T.28x
Dbt to Adjusted EBITDA ratio, including dewel nt gains LAY 5Ex
Dt tor Adfusted ERITDA (adiusted for deveiopment):
Total Projoges share of debd, net of Sdustments ... .. ... 5 10,869,030 § 10,451.824
Aaid: costs to complede - Projogis share 233,493 ‘821887

1,617 895 s‘| E36, M‘|!
$ 10176838 $  v.638850

Lida: cummant book value of land - Prologis ahars |

Adjusied EBITDA-annualized (a)... 5 487450 F 1422148
Al annualized proforma HO) dm\aiopnmll p-nn\'uun Pmlupam 165 50T 143 823
1,862 857 1, BT

Dbt to Adjusted EBITDA uated for devel L) ratie B12x 8. 18x

{a) Actual promote revenue and related cash expenses for the quarter, f any. are revnoved from
the EBITDA amount for the quarter before ann then fhe actual promote revenue and

refated expenses for the previous twelve months are added to the annualized number. For the
3, 2074 and June 30, 2014, aclual promote evenus, net of
e,

three months ended
refated cash expenses, for the previous hvelve months was 5335 millon and £31.5
raspochively.




Notes and Definitions
(continued)

Development Margin is calculated on developed properties as the estimated valse a1 Stabilization
minus estimated {obal |nw;lm¢|n!. buluru closing costs, |hn ampacl of any deferred rends, taxes or
third party net of o an o ons, divided by the estimated total
investment,

Development Portfolio includes industrial properties that are under development and properties
that are developed but have not met Stabilization.

Discentinued Operations. In April 2014, the FASE isswed a standard updating the accounting
and discloswure reganding timued operations. Eary adoption on a prospective basis is allowed,
therefore, we have adopied this standard as of January 1, 2014, As a result, none of our propery
dispositions in 2014 rmat the criteria to be classibed as discontinued operations. The operalions. of
the properties that were disposed of to thisd parties during 2013 that met the criteria for
discontinued operations, including the aggregate net gains or losses recognized wpon thei
disposition, are presented as discontinued ions  in our Consclidaled Slatermenis of
Operations. The income atiributable to these properties was as follows (in thowsands):

REnbal NCom ... $rem $2e820
Rental exparses. . {2877) 19.638)
Degreciation and amartization {xe02) (12,188)
Interesl mxpense (243} {875)
Immllmumbhmd'upn-m properiies and assets held

for sale 51,208 55138

Estimated Build Out (TEl and sq ft}- represenis the estimated TEI and finished square feat
availabde for rent upon completion of an industrial building on existing parcels of land.

FFO, a8 defined by Prologis; Core FFO; Core AFFO {collectively referred to as “FFO"). FFO
s & non-GAAP measure that is commaonly used in the real estate industry. The most directly
comparable GAAP measure to FFO s netl eamings. Although the National Association of Real
Estate Investrnent Trusts ("NAREIT™) has published a definiion of FFO, modilications to the
MAREIT calculation of FFO are common among REITs, as companies seel to provide financial
maasures that meaningfully reflect their business.

FFO ks not meant to represent a comprehensive systam of financial reporting and does not present,
nor do we intend it 1o present, a8 complete picture of our financial condition and operating
performance, We believe net eamings computed under GAAP remains the primary measure of
perlarmance and thal FFO is only meaninglul when il is used in conjunction with net eamings
computed under GAAP. Further. we believe cur consolidated financial statements, prepared in
accordance with GAAP, provide the most meaningfd picture of our financial condition and our
operaling perlommance.

NAREIT's FFO maasure adjusts net eamings computed under GAAP to exclude historical cost

depreciation and gains and losses from the sales, along with impairment charges, of previoushy

depreciated properiies. We agree that these MAREIT adjustmenis are useful to investors for the
following reasons:

(i) historical cost accounting for real estale assets in accordance with GAAF assumes, through
depreciation charges, that the value of real estate assets diminishes predectably owver time.
MAREIT stated in its White Paper on FFO “since real estate assel values have historically
risen or fallen with market conditions, many indusiry investors have considered presentations
of operating resulls for real estale companies thal use historical cost accounting io be
insufficient by themselves.” Conseguently, NAREIT's definition of FFO reflecis the fact that
real estate. as an asset class, generally appreciates over time and depreciation charges
required by GAAP do not reflect the underlying economic realities.

(i} REITs were created as a legal farm of organization in order to encourage public ownership of
real estate as an assel class through investment in firms that were in the business of long-
‘term ownership and management of real estate. The exclusion, in MAREIT's definition of FFO,
af gains and losses from the sales, along with impaimment charges, of previously depraciated
operating real estate assels allows nvestors. and analysts to readily identify the operating
results of the long-term assets that form the core of a REIT's activity and assists in comparing
those operating results between penods. We include the gains and lesses (inchuding
impairment charges) from dispositions of land and development properties, as well as our
proportionate share of the gains and losses (including impairment charges) from dispositions
of development propenies recognized by our unconsclidated entites, in our definition of FFO.

Qwr FFO Measures

At the same time that NAREIT created and defined its FFO measure for the REIT industry, it also
recognized that “m; enl of each of ils member companies has the responsibility and
authority to publish financial infermation that it regards as useful to the financlal community.” We
balieve stockholders, potential investors and financial analysis who review cur operating results are
best sarved by a defined FFO measwre thal includes ather adjustments 1o net eamings compuled
under GAAP in addiion 1o those included in the NAREIT defined measure of FFO. Our FFD
measures are used by management in analyzing ow business and the performance of our
properties and we believe that it is important that stockholders, potential investors and financial
analysis understand the measures management uses.

We use these FFO measures, including by segment and region. fo: (i) evaluate our pedormance
and the peformance of our properties in comparison 1o expected resulls and resulls of previous

relative 10 resource allecation decisions; () evaluate the perdomance of our management:
(i} budget and forecast future results 1o assist in the allocation of rescarces; (iv) assess our
perdformance as compared to similar real estale companies and the industry in general; and (v)
evaluate how a specific potential investmaent will impact our future results. Because we make
dacisions with regard to our perfformance with a long-term cutiock, we belisve it is appropriate fo
remove the effects of short-lean items that we do nol expect to affect the underlying long-tem
perfarmance of the properties. The long-term performance of our properties is princpally driven by
rental income. While not infrequent or unusual, these Hems we exclude in calculating
FFQ, as defined by Projogis. are subject to significant fluctuations from period to peried that cause
both posilive and negative shod-lerm effects on our results of operabions in inconsistent and
unprediclable directions that are not relevant 1o our long-term outlook.

We use our FFO measures as | financial r of operating performance, We do
nol uge our FRO measures as, nof should they be congsidersd 1o be, altemalives to nel eamings
computed under GAAP, as indicators of our operating performance, as altematives to cash from
operating activities computed under GAAP or as indicators of o ability to fund our cash needs.,

FFO. as defined by Profogis

To anive al FFD, as defined by Profogis, we adjust the NAREIT defined FFO measune lo exclude:

(i} defered income lax benefita and deferred income lax expenses recognized by oud
subsidinries;

(i} cwment incoms tax expense related to acquired tax liabilities that were rocorded as defermed
tax liabdities in an acquisition, 1o the extent the expense is offsel with a defarred income lax
benefit in GAAP eamings that is excleded from our defined FFO measure;

(i) forgign curency exchange gains and losses resulling from debt transactions between us and
our foresgn consolidated subsidiaries and our fereign unconsolidated enlities;

(i) foreign cuwrency exchange gains and losses from the remeasurement (Based on current
foreign currency exchange rates) of cerain third party debt of our foreign consolidated
subsidiaries and our foreign unconsolidated entities; and

i¥) mark-to-markel adjustments and related amortization of debt discounts assoclabed with
derivative financial instrumants.




Notes and Definitions
(continued)

We calculate FFO. as defined by Prolagis for our unconsolidated entities on the same basss as we
calculate our FFO, as defined by Profogis,

We believe invesion are best served if the information that is made available io them allows them
o align their analysis and evaluation of our operating resulls along the same lines thal our
management uses in planning and execuling our bUSINESS sStrategy.

Core FFO

In addition o FFO, as defined by Prologis, we also usée Core FFO. To arive al Core FFO, we
adpest FFO, a5 defined by . to exchege the following recurring and non-recurring items that
we recognized directly or our share of these ilems recognized by our unconsolidated entities to the
extent they are included in FFO. as defined by Prologis:

1 gains or losses from acquisition, contribution or sale of land or development properies

(i) income tax expense refated o the sale of invesiments in real estale and third-party anqunrtm
costs related io the acquisiion of real estate;

(i) impairent charges recognized related to our investments in neal estate generally as a resull
of o change in intent 1o contribute of sell thase propertes;

{iv) pains or losses from ihe early extinguishment of debt;

(v} merger, acquisiion and other integration expenses; and

{vi} expenses related 1o natural disasiers,

We believe it is appropriate to further adjust our FFO, as defined by Prologis for cenain recurring
items as they were dnven by transactional activity and factors relating fo the financial and real
estate markels, rather than faciors specific 1o the en-going operating performance of our properties
of investments. The impainment chaiges we have recognized wera primarnly based on valuabons of
real estate, which had declined due 1o markel conditions, thal we no longer expected o hold for
long-term invesiment. Over the last few years, we made it a priorily to sirengthen cur financial
position by reducing our debt, our investment in cerain low yielding assels and owr exposure 1o
foreign currency exchange fuctuaions. As a result, we changed owr intent to sell of contnbute
certain of our real estate properties and recorded impairment charges when we did not expect to
recover the costs of cur imvesiment. Also, wa have purchased portions of our debt securibes. when
we believed it was advantageous 1o do so, which was based on market conditions, and in an effor
0 lower cur bormowing costs and extend ouw debt malunilies. As & resull, we have recopnized neat
gains or losses on the early extinguishment of certain debl due 1o the financial market condilions at
that time. In addition, we and our co-invesiment veniures make acquisitions of real estate and we
beleve the cosls associated with these ransactions ane ransaction based and not pan of our care
operations.

We analyze our cperating performance pamarily by the rental income of our real estate and the
revenue driven by our strategic capital business, net of operating, adminisirative and financing
expenses. This income sifeam is not directly snpacted by Muclualions n the market value of our
investments in real estate or debt seourities, As a resull, n'l'lhwyl these items have had a material
impact on our operations and are in our i , the of the effects of
these items allows us to better understand the core operating purrummof our properies over
the kong-tem.

We use Core FFO, including by segment and region, to: (i) evaluate our perdormance and ine
performance of our properies in comparison 1o expected results and resulls of previous periods,
refative o resource allocation decisions; (il) evaluate the performance of our management. (i)
basdget and forecast future resulls 1o assist in the allocation of rescurces; (iv) provide guidance o
the financial o nd our exp operating performance; (v) assess our operaling
performance as compared 1o similar real estate companies and the indusiry in general, and (vi)
evaluate how a specific polential nvestment will impac! our fulure resulls, Because we make
decisions with regard 1o our perdormance with a long-term outiook, we believe it is appropriate 1o
remove the effects of items that we do not expect to affect the underlying long-lerm performance of

the properies we own. As noted above, we believe the long-term performance of our properies is
principally diven by rental income, We believe invesions are best served if the informabion that is
made available to them allows them to align their analysis and evaluation of our operating results
along the same lines that cur management uses in planning and executing our business sirategy.

Cowe AFFO

To arrive at Core AFFO, we adjust Core FFO o furher exclede our share of, (i) straight-line rents;
(i) amaortization of above- and below-market lease intangibles; (i) recwming capital expenditures;
() amortization of management contracts, () amortization of debl premiurms and discounts, net af
amounts capitalized, and; (Vi) SIOCK COmMpPensaion axpense.

Wi beleve Core AFFO provides a meaningful indicator of our ability to fund cash needs, including
cash distribubons o our stockholders.

Lintations on Use of our FFO Maasures

While we believe our defined FFO measures are snpodant supplemental measures, neither

NAREIT'S nor our measures of FFO should be usad alone because they exclude significant

economic components of net computed under GAAP and are, therefore, limited as an

analytical tool. Accordingly, these are only a few of the many measures we use when analyzing our
business, Scme of these limitations are,

- The cwment income lax expenses and acquisition costs that are excleded from our defined
FFO measuies represent the laxes and Fansaction costs thal are payable.

= Depreciation and amortization of real eslate assels ane economic costs that are excluded from
FFO. FRO is limited, as it does not reflect the cash requirements that may be necessary for
fulure replacemments of the real eslate assets. Further, the ameriization of capital expenditures.
and leasing costs necessary to maintain the operaling performance of indusirial properties are
not reflected in FFO.

= Gains of losses fom property acquisitions and disposilions of impairment charges related to
expecied disposibions represent changes in value of the properties. By excluding these gains
and losses, FFO does nol caplure realized changes in the value of scquited or disposed
proparies ansing from changes in markel conddions.

- The defered income tax benefits and expenses thal are excluded from our defined FFO
measures resull from the creation of a deferred income lax assel o liabilty that may have lo
be seftied at some future point. Our defined FFO measures do not cumently reflect any
income or expense thal may result from swch setilement.

= The foreign currency exchange gains and losses that are excluded from our defined FFO
measures are generally recognized based on movements in foreign cumency exchange rates
through a specific point in ime. The ulimate selllement of our foreign currency-denominated
nit assets is indefinite as to timng and amount. Ouwr FFO measures ang limited in that they do
not reflect the current period changes in these net assets that result from periodic foreign
currency exchange rate movements.

= The gains and losses on extinguishment of debl that we exclude from our Cote FFO, may
provide a benefit or cost to us as we may be sellling cuwr debl at less or mone than our fulure:
abligation.

= The merger, acquisition and other integration expenses and the natwral disasler expenses
that we exclude from Core FFO are costs that we have incurred

We compensate for these limitations by using our FFO measures only in conjunclion with net
eamings computed under GAAP when making our decisions. This miormation should be read with
cur complele consolidated financial statements prepared under GAAP. To assist invesiors in
compensating for these limitalions, we reconcile aur defined FFO measures to cur nel eamings
compubed under GAAP,




Notes and Definitions
(continued)

Fixed Charge Coverage is defined as Adjusted EBITDA divided by total fixed charges. Fixed

consisl of et interest expense adjusted for amonization of finance costs and dabt
discount (premium), capitalized interest, and preferred stock dividends, We use fived charge
coverage o measune our liquidity, We baelieve that fived charge coverage is relevant and usadful to
investors because it allows fixed income investors to measure our ability 1o make interest payments
on outstanding debt and make distributions/dividends to preférred unitholders/stockholders. Qur
computation of fixed charge coverage is not calculated in accordance with apphcable SEC rules
and may not be comparable to fived charge coverage reported by othar companies.

General and Administrative Expenses ("G&A™) were as lollows (In thousands)

2014 203 2014 2012
Gross overhead ... % 1094655 105883 5 344668 3 322,360
Less: rental sxpanses. S— (r.141) (7.082) (22,161} (24 679y
Lisss Glrasgic CAPtal fapiras {32,447 (22.023) (4447} 186, 838)
Capitalized amouwnls ... ... ... {21 500) (20,854} (85 BAS) 84 B03)
GAA 5 88,2035 53034 5 181,781 5 166,140

We capilalize cerain costs direclly related to our development and heasing activities. Capitalized
G&A gxpenses include salaries and related costs as woll as other G&A costs, The capitalized
costs were as follows (in thousands):

Drevelopment actrities. ...
Lisasing actvities

Comti relatd 1o nbbmally devisoped salteds . HE 148 B45 970

Teotal capitalized GAA 3 21,6998 20,854 % B5685 3 E4.603

G&A as a percent of Assets Under Management (in thousands):

Mol GEA - midpoint of 2014 guedance FENGE (] ... B 242,000
A gic capital of 2074 guidancs rangs (2} Q7 500
Adjusted GEA, usang 2014 gusdance (a) . 5 339,500
Canrying value at pariod and

Lo O P TR ———— R 8 F L ]
Development porticlio - TELL..... 205,074
Land podthalis 17743207
Ctthvar reall otmte VBN ... ..o, £A0,B54.
Tolal Assats LnSsr MAanagamen 5 46711045

GA&A as % of Assets Under Management 073%

G&A as a percent of Assets Under Management — Prologis Share (in thousands):

Mt GRA - Fiidpeint of 2014 guidancs rangs (a) 5 242,000
Lews: sirategic capital incoms-midgeint of 2014 guidance range (a) ... (R17.500)
Add: straiegic capital expenses- midpoint of 2014 guidance range | U7 500
Adusied GEA, using 2014 guilance (a) 5 122,000

Camying walue at pericd end

Opariting propadties - Prologin share
Development portiolio - Prologis share of TEI ...
Land portislic - Prologs shane
Cither real estale investments..
Total Assets Under Management - Prologis share

G&A as % of Asseis Under Ma

is = hare

(8) Thess amounts represent the midpoint of the 2014 guidance provided in this Supplemental
Fackage.

Interest Expense consisted of tha following (in thouwsands):

2013 2M4 2013
Gross iNferest eapense. .. ... ... - % B2BTO 5 110005 § 202208 § 261650
Amerizabon of decount (EremiLm), ret (2,590} 19.123) {12.538) (30,514)
Amortization of deferred loancosts 3827 2,887 10,447 10,488
Interest expanss before capialization a4 107 103, Tas 280 118 41 602
Capitakzed amounts {15,021} (18,127) {45 325} (50, 108)
INtETERE EXPENSE $ 69086 § S4642 § 234791 3§ 291406

Investment Capacity is our estimate of the gross real estate, which could be acquired by our co-
investment ventures through the wse of existing equity commitments from ws and our parners up to
the ventbures maximum leverage limits,

Market Classification

= Global Markets feature large population cenlers with high per-capita consumplion and
are located near major seaports, awports, and ground transponation systems,

=  Regional Markets benelit from large population cenlers bul typically are nol as tied lo
the global supply chain, but rather serve local consurmnption and are often less supply
constrained, Markets included as regional markets include: Austin,d Charlotte, Cincinnati,
Columbus, Denver, Hungary, Indianapolis, Juarez, Las Vegas, Louisvile, Memphis,
Mashville, Oviando, Phoenix, Portland, Reynosa, San Antondo, Slovakia, Sweden and
Tijuana

. Other Markets reprasent a small porion of our portfolio that & located cutside global
and regional markets. These markels nclude: Ausira, Boston, El Paso, Jacksonville,
Kansas Cily, Norfolk, Reno, Romania, Salt Lake City, Savannah and St Louis,

Met Asset Value ("NAV"). We consider NAV to be a uselul supplemental measure of our
operating pedomance because il enables both m: ment and inwestors 1o estimata the fair
vakse of car business. The assessment of the fair value of a particular segment of our business is
subjective in thal it nvolves estimates and can be calculated using various methods, Therefore, we
hawe presented the financial results and investrments ralated to our business aagments thal wea

Supplen Q2014




Notes and Definitions
(continued)

believe ane imparant in calculating our NAY But have not presented any specific methodology nor
provided any guidance on the assumplions or estimates thal should be used in the calculation,

The camponants of NAY do not consider the potential changes in rental and fee income streams or
the franchize wvalue associated with our global operating platform. strategic capital platform, or
developmant platform,

Het Effective Rent is calculated at the beginning of the lease using the estimated tolal cash to be
racaived over the term of the lease base rent and expense reimbursements) and
annualized, The per squane fool number is caloulated by dividing the annualized net effective rent
by the occupied square feet of the lease,

Het Effective Rent Change (GAAF) represents the change on operating portiolie proparties in net
affective rental rates (average rate over the lease term) on new and renewed leases signed during
the period as compared with the previous effective rental rates in that same space,

HNet Operating Income [“NOI") represenis rental income less rental expenses.

Honcentralling Interest. The following table includes information for each entity we consolidale
and in which we own less than 100% (dallars in thousands).

Rental Income included the following (in fhowsands);

014 2013

Reanal incom 5 5 858,812 5 15,842
Amortizaton of leass intangibles. ... 21.77TH) {26, 315)
Ranal expense recevari 254,310 253,837
Strmght-lined renis.......... 23 G0 36 81

5 355,822 3§ 372185 § 1125335 §  1.180,285

Same Store. We evaluate the operating performance of the operating properties we own and
manage using a “Same Store” analysis because the population of properies in this analysis is
consistent from period 1o period, thereby sliminating the effects of changes in the compaosition of
the portfolio on performance measures, We include the properties included in our owned and
managed portolo that were in operation at January 1, 2013 and throughean the full periods in both
2013 and 2014, We have removed all properies that were disposed of to a third party from the
population for both periods. We believe the facters that impact rental income, rental expenses and
MO in the Same Store portfolio are generally the same as for the tolal operating portfolio. In onder
to defive an appropriate measure of period-1o-period operating perormance, we remove the effects
of forelgn curmency exchange rate movements by using the current exchange rate 1o translate from
local currency into UG, dollars, for both periods.,

Our same siore measures are non-GAAP measures thal are commaonly used in the real estate
industry and are calculated beginning with rental income and rental expenses from the financial
5 prepared in accordance with GAAP, It is also commaon in the real estate industry and

Brail Fund 72,908 = =
P\-nlapl U.5. Logisbcs Ventne . 431828 1,004,753 -

Cther consolidated entities. . 141,567 1,048,312 26, (6d
Lirnilad pannars o NDPQ““WQ Pannarship 50,244 = E
Hencantrelling imerests 3696645 32053065 8 36084

Oplnﬂlng Portfolio includes stabllized industrial properties in our owned and managed portfolio.
A developed property moves into the Operating Portfolio when it meets Stabllization,

Pro-Rata Balance Sheet and Operating Information. The consolidaied amounts shown are
darived Trom and prepared on a consistent basis wilh our consalidated Bnancial statements. and are
adjusted to remove the amounts altributable o non-conirolling interesis. The Prologis share of
unconsolidated co-investment ventures column was derived on an entity-by-entity basis by
applying our cwnership percentage 1o each line item 1o caloulate cur share of that line flem, For
purposes of balance sheel data, we used our ownership percentage at the end of the period and
for operating information, we used our average ownership percentage for the period, consistent
with how we calculate our share of nel eamings (loss) duing the penod. We used a similar
calculation to derve the noncontrolling interasts’ share of each line item. In order to present the
total owned and managed portfolio, we added our investors’ share of each ling item in the
unconsolidated co-investment ventures and the noncontrolling interests share of each line item to
the Pralogis Total Share.

Prolegis Share represents our pruporhuna!«u economic ownership of each entity incheded in our
totad cwned and managed porfolio

axpecied from the analyst and invesior community that these numbers be further adjusied to
remove certain non-cash items incheded in the financal statements prepared in accordance with
GAAP 1o reflect a cash same slore number. In order 10 clearly label these matrics, we call one
Same Store MOI- GAAP and one Same Store NO-Adusted Cash. As these are non-GAAP
measuras they hawe certain limitations a5 an analytical ool and may vary among real esiate
companies. As a resull, we provide a reconcilistion from our financial statemenis prepared in
accordance with GAAP to Same Store NOILGAAP and then to Same Store NOL-Adjusied Cash with
axplanations of how these meltrics are calculated and adjusted.




Notes and Definitions
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The following is a recondiliation of our consolidated rental income, rental expenses and NOI, as
included in the Consolidated Statements of Owrahons to the respective amounts i our Same
Store portlolie analysis (daliars in

footage of lenants that defaull or buy-out prior 1o experation of their |saze, shorl-lem lenants and
the square foatage of month-to-month leases

Total Expected Investment [(“TEI") represents lotal estimated cost of development ar expansion,
including land, development and leasing costs. TE is based on current projeclions and is subject 1o
change. Mon-U.S. dollar invesimenis are translated fo US. dollars using the exchange raie at
period end or the date of development start for purposes of calculating development starts in any

Turnever Costs represent the costs incurmed in connechion with the signing of a lease, including
leasing commissions and tenant improvements. Tenant improvements inchade costs 1o prepare a
space for 8 new tenant and for a lease renewal with the same tenant. It excludes cosls 1o prepare a
space thal is beaing leased for the first time (Le. in 8 new development property).

Value-Added Acquisitions are properties we acquire for which we balieve the discount in prging
altributed to the operaling challenges could provide grealer relums post-stabilization than the
retumns of stabilized properties that are not Value-Added Acquesitions. Valwe Added Acquisitions
must have one of more of the Tollowing characlenstica: (i) existing vacancy in excess of 20%: (i)
short term lease roll-over, typically duning the first two years of ownership. (s) significant capital
impravement requirements in excess of 109 of the purchase price and must be invested within the
firsl bwo years of ownership.

Value-Added Conversions represent ihe repurposing of indusirial properties 1o a higher and
better use, including office. residental, retail, research and development, data center, self storage

of g With e Intent 10 ultimately Sell the property once repositioned. ACtiviies requined
tos prepare the: property for conversion 1o a higher and better use may include such sctivities as re-
zoming, re-designing, re-constructing, and re-lenanting. The economes gain on sales of value added
COMVErsIons represents the amount by which the sales proceeds exceeds the amount included in

Change periad
2014 2013 (3]

Raral incoms:
Pt i C o Oy - § 355,822 FIT2.185
Properties not Inciuded and ofher agjustments (a) . (42 ,485) (34,474)
Unconsolidated Co-Invesiment Venbures............... 471,618 424,753
Same Store - Rental Incoema § 784,555 ¥ Tha, 504 2.0%
Renlal Expense:
Par the Consolidalsd Statsments of Opsrabions.._._ ... £ 102,324 5 106,811
Pmp-mn nat Imiud-d and ofher agusiments (o) (7.865) {5.534)

i 108, 584 29957
mmam-!ml Expenss § 203,043 5 201,234 0.9%
NOLGAAP:
Puar i C of Oy 535374
Progrrties nol inchuded and ofher “Uﬂmﬁlﬂ 2, B
Unconsoidated Co-Investmant Ventures. . P
Same Store - NOI - GAAP § 561,270 3.7%
MNO-Adusied Cash
Saie atore- NOI - GAAR | § 581,912 § 561,270
Adjustments ] ... ... (27691 {6, 543)
Same Store - NOI- Adjusted Cas 5 578,113 S 555,727 4.0%

(&) To cafcufate Same Store renlal iNCOMS, We BxXCgE the nel IeMTNalion and renegoliation fees
fo allow us lo evaluate the growih or deciine in each properly’s rental income without regand o
itemrs that ane not indicative of the property’s recurming apevaling perfonrmance.

fb) To cakuwale Sane Slore rélal expense, we include an affocalion of Ihe propedy
management axpenses for our consolidated properties based on the propedty

MNAV for the disposed propery.

Value Creation represents the value thal we will create theough owr development and keasing
activities. We calculate value crealion by esbtmating the NOH that the propedrty will generate at
Stabilization and applying an eslimated stabilized capitalizalion rale applcable bo that property. The
walue creation is calculated as the amount by which the estimated wvalue exceeds owr total
expected mvestment and does not nclude any fees Of ProMmoles we may eam. This can also

fee thal is provided for in the individual management agreements under which our whally

based on 8 percenfage
expenses are efminated and the actual cost af providing propardy management services is
recognized.

fed it orger fo derve Same Sfove- MO - Adiusted Cash, we adius! Same Store- NOI- GAAR o
exclude non-cash items included fn our rental income in our GAAP financial statements,
ncluding straight fine rent a 5 and g, related lo purchase accours o
refect asas &l fal value al (e e of Scquisiliod.

Same Store Aversge Occupancy represents the average occupsed percentage of the Same Store
portialio for the pericd,

Stabilization is defined when a property that was developed has been completed for one year of is
90% ocoupied. Lpon stabilization, a property is moved indo our Operating Portfolio.

Strategie Capital NOI represents sirategic capital income less sirategic capital expenses.

Tenant Retention is the square foolage of all leases renled by exsting tenants divided by e
square footage of all expinng and rented leases during the reporting penod, excluding the square

include realized economic gains from value-added converson properiies,

Weighted Average Estimated Stabilized Yield s calculaled as MOl assuming stabilized
occupancy divided by Acquisiion Cost or TEI, as applicable




