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Item 2.02. Results of Operations and Financial Condition (Prologis, Inc.) and
Item 7.01. Regulation FD Disclosure (Prologis, Inc. and Prologis, L.P.).

On July 22, 2014, Prologis, Inc., the general partner of Prologis, L.P., issued a press release announcing second quarter 2014 financial results. A copy of the press release
as well as supplemental information is furnished with this report as Exhibit 99.1, and is incorporated herein by reference.

The information in this report and the exhibits attached hereto is being furnished, not filed, for purposes of Section 18 of the Securities Exchange Act of 1934, as
amended, and pursuant to Items 2.02 and 7.01 of Form 8-K will not be incorporated by reference into any filing under the Securities Act of 1933, as amended, unless
specifically identified therein as being incorporated therein by reference.

Item 9.01. Financial Statements and Exhibits.

(¢)  Exhibits

Exhibit
No. Description

99.1 Press release, dated July 22, 2014, and supplemental information.
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Prologis, Inc. Announces Second Quarter 2014 Earnings Results

- GAAP Same-5tore Net Operating Income Increased 3.8 percent -
- Stabilized 5371.3 Million of Develapment, Estimated Margin of 22.5 Percent -
- Recognized 525 Million Net Promate for Prologis Targeted U.5. Logistics Fund -
- Raising Earnings and Capital Deplayment Guidance -

SAMN FRANCISCO (July 22, 2014) = = Prologis, Inc. (NYSE: PLD), the global leader in
industrial real estate, today reported results for the second guarter 2014,

Core funds from operations (Core FFO) per fully diluted share was 50.48 for the
second quarter compared to 50.41 for the same period in 2013.

“We're pleased to repart a very strong quarter of financial and cperating
performance,” said Hamid R. Moghadam, chairman and CEQ, Pralogis. “Our results
reflect high occupancy levels with strong growth in rental rates, above average
development margins, and increased earnings from our Strategic Capital business.”

STRONG OPERATING PERFORMAMNCE

Prologis ended the quarter with 94.6 percent occupancy in the operating portfalio, up
90 basis points over the same period in 2013, The company leased 29.0 millien square
feet (2.7 million square meters) in its combined operating and development partfalios
in the second quarter.

Tenant retention in the quarter was 84.8 percent. GAAP rental rates on leases signed
in the quarter increased 6.6 percent from prior rents compared to an increase of 4.0
percent in the same pericd in 2013,

During the second guarter, GAAP same-store net operating incomae (NOI) increased
3.8 percent, and 5.3 percent on an adjusted cash basis, compared to 0.7 percent and
(0.4) percent, respectively, in the same period in 2013. The increase was principally
driven by higher average occupancy and increasing rental rates.

CAPITAL DEPLOYMENT ACTIVITY ACCELERATES
Mew inwestments during the second quarter totaled 5850.4 million ($765.2 million
Prologis' share),

Development Starts & Pipeline
During the quarter, Prologis started $438.7 million (5409.8 million Prologis” share) of
new development projects, with an estimated weighted average yield upon

stabilization of 7.1 percent and an estimated development margin of 18.8 percent.

The company stabilized $371.3 million ($320.9 million Prologis’ share) in development
projects, with an estimated development margin of 22.5 percent and $83.4 million
{582.2 million Prologis’ share) of estimated value creation.

At quarter end, Prologis’ global development pipeline had a total expected investment
of $2.4 billion ($2.1 billion Prologis' share). The pipeline had an estimated weighted
average yield at stabilization of 7,2 percent, a development margin of 21.2 percent,
and an estimated 5452.8 million of Pralogis” share of value creation upon stabilization,

Acqulisitions

The company acquired $137.0 million (580.7 million Prologis’ share) of buildings,
principally in Europe and the United States. The weighted average stabilized
capitalization rate on building acquisitions was 6.3 percent.

Prologis invested 5274.7 million in its Nerth American Industrial Fund, increasing its
ownership in the venture to 42 percent from 23 percent.

Dispositions & Contributions

Prologis completed 5603.7 million {$499.6 million Pralogis’ share) of contributions,
third-party building, land and other non-strategic real estate dispositions. The
cantributions and building dispositions had a weighted average stabilized
capitalization rate of 5.6 percent.

STREAMLINED STRATEGIC CAPITAL BUSINESS SUPPORTS GROWTH

As previously announced the company successfully completed its initial public offering
of FIBRA Pralogis and listing on the Mexican Stock Exchange. FIBRA Prologis” $1.6
billion partfolio is comprised of properties previously owned by former Prologis MX
Fund LP, the majarity of Pralogis México Fondo Logistice, and Prologis.

During the second quarter, Prologis raised $777.6 million of third-party equity for its
wentures, including: 5618.9 million for FIBRA Prologis; $133.5 million for Prologis
Targeted U.5. Legistics Fund; and $25.2 million for Prologis Targeted Europe Logistics
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Fund. Subsequent to quarter end, the company secured a $500 million increase in
committed third-party equity to its Prologis China Logistics Venture. The company
recognized a net pramate of 5251 million for Prologis Targeted U5, Logistics Fund.

At quarter end, Prologis had $28.7 billion ($9.4 billion Prologis’ share) in combined
assets under management in 11 major co-investment ventures.

CAPITAL MARKETS ACTIVITY IMPROVES LIQUIDITY
During the second quarter, Prologis completed $3.6 billion of capital markets activity.
Notable new financing for Prologis and the co-investment ventures included:

+ 511 billion in Eurabond issuances with a blended interest rate of 3.0 percent
and weighted average term of 10 years;

+ 511 billion across two term facilities denominated in euro and yen; and a

* 5500 million increase in the company's global credit lines, expanding the
total capacity to $3.0 billion,

“Favorable credit conditions in this low interest rate environment are providing

numeraus opportunities for us to lock in lower, long-term rates,” said Thomas S.
Olinger, chief financial officer, Prologis. "We significantly improved liquidity and
further increased our U5, net equity exposure to 85 percent.”

NET EARNINGS
et earnings per fully diluted share was 50.13 for the second quarter compared to a
net loss per share of less than $0.01 for the same period in 2013,

EARNINGS GUIDANCE INCREASED FOR 2014

Prologis increased the midpoint and narrowed its full-year 2014 Core FFO guidance
range to $1.82 to $1.86 per diluted share from $1.76 to $1.82 per diluted share, The
company also expects to recognize net earnings, for GAAP purposes, of $0.20 to 50,24
per share.

“Given faster than expected rental growth and deployment, as well as lower interest
costs from our refinancing activity, we are raising our full-year Core FFO range,” said
Olinger.

The Core FFO and earnings guidance reflected above excludes any potential future
gains (losses) recognized from real estate transactions or early extinguishment of
debt. In reconciling from net earnings to Core FFO, Prologis makes certain
adjustments, including but not limited to real estate depreciation and amortization

expense, gains (losses) recognized from real estate transactions and early
extinguishment of debt or redemption of preferred stock, impairment charges,
deferred taxes, and unrealized gains or losses on foreign currency or derivative
activity,

The difference between the company's Care FFO and net earnings guidance for 2014
predominantly relates to real estate depreciation and recognized gains or losses on
real estate transactions and early extinguishment of debt.

WEBCAST & CONFEREMNCE CALL INFORMATION

The company will host a webcast/conference call to discuss quarterly results, current
market conditions and future outlook today, July 22, at 12:00 p.m. LLS. Eastern Time.
Interested parties are encouraged to access the live webcast by clicking the
microphone icon located near the top of the opening page of the Prologis Investor
Relations website [ )- Interested parties alse can participate via
canference call by dialing #1 877-256-7020 {from the U.5. and Canada toll free) or +1
973-409-9692 (from all other countries) and entering conference code 48765449,

A telephonic replay will be available from July 23 through August 23 at +1 855-859-
2056 (from the L5, and Canada) or +1 404-537-3406 (from all other countries), and
entering conference code 48765445, The webcast replay will be posted when
available in the "Events & Presentations” section of Investor Relations on the Prologis
website.

ABOUT PROLOGIS

Prologis, Inc., is the leading owner, operator and developer of industrial real estate,
focused on global and regional markets across the Americas, Europe and Asia. As of
June 30, 2014, Prologis owned or had investments in, on a wholly owned basis or
through co-investment ventures, properties and development projects expected to
total approximately 571 million square feet (532 million square meters) in 21 countries.
The company leases modern distribution facilities to more than 4,700 customers,
including manufacturers, retailers, transportation companies, third-party logistics
providers and other enterprises.

The statements in this document that are not historical facts are forward-looking
statements within the meaning of Section 274 of the Securities Act of 1933, as
amended, and Section 21E of the Securities Exchange Act of 1834, as amended. These
forward-looking statements are based on current expectations, estimates and
projections about the industry and markets in which Prologis operates, management's
beliefs and assumptions made by management. Such statements invelve
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uncertainties that could significantly impact Prologis’ financial results. Words such as
“expects,” "anticipates,” “intends,” “plans,” “believes,” "seeks,” “estimates,”
variations of such words and similar expressions are intended to identify such
forward-looking statements, which generally are not historical in nature. All
statements that address operating performance, events or developments that we
expect or anticipate will occur in the future — including statements relating to rent
and occupancy growth, development activity and changes in sales or contribution
volume of properties, disposition activity, general conditions in the geographic areas
where we operate, our debt and financial position, our ability to form new co-
investment ventures and the availability of capital in existing or new co-investment
ventures — are forward-looking statements, These statements are not guarantees of
future performance and involve certain risks, uncertainties and assumptions that are
difficult to predict. Although we believe the expectations reflected in any forward-
Ieeking statements are based on reasonable assumptions, we can give no assurance
that our expectations will be attained and therefore, actual cutcomes and results may
differ materially from what is expressed or forecasted in such forward-looking
statements. Some of the factors that may affect cutcomes and results include, but are
noat limited to: {i) national, international, regional and local econamic climates, {ii)
changes in financial markets, interest rates and foreign currency exchange rates, (iii)
increased or unanticipated competition for our properties, (iv) risks associated with
acquisitions, dispositions and development of properties, (v) maintenance of real
estate investment trust {"REIT") status and tax structuring, (vi) availability of financing
and capital, the levels of debt that we maintain and our credit ratings, (vii) risks
related to our investments in our co-investment ventures and funds, including our
ability to establish new co-investment ventures and funds, (viii) risks of doing business
internationally, including currency risks, (ix) environmental uncertainties, including
risks of natural disasters, and (x) those additional factors discussed in reports filed
with the Securities and Exchange Commission by Prologis under the heading “Risk
Factors.” Prologis undertakes no duty to update any forward-looking statements
appearing in this document.

MEDIA CONTACTS
Tracy Ward, Tel: +1 415 733 9565, a , San Francisco
Atle Erlingsson, Tel: +1 415 733 9495, E ppr » 5an Francisco
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Highlights

Company Profile
Second Quarier 2014
Pralegis is the leading owner, operater and developer of industrial real estate. focused on global and regional markets across the Americas, Europe and Asia. As
of June 30, 2014, Prologis owned or had investments in, on a wholly owned basis or through co-investment ventures, properties and development projects totaling

571 million square feet (53 million square meters) in 21 countries. These properties are leased to more than 4,700 customers, including third-party logistics
providers, transportation companies, retailers, manufacturers and other enterprises.

‘:)

A
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ASIA (3 countries) TOTAL
Mumber of operating portfolio buildings 2180 631 72 2,883
GCperating Portfolio (mef) 355 147 3 533
Development Portfolo (msf) 15 4 9 28
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Development partfolo TE (milians) = &1.140 = aa1 = %ens 437
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Highlights

Second Cusrier 2014

(s in Ihouiaids, ncacl per st chila)

Revenues § 460083 3 210883 S B4TT 5 890684
Net earnings (loss ) afirbulable to common stockholders 2,715 (1517) 77381 2631 829
Core FFO 244,275 203,337 451,830 391,274
Core AFFO 159,662 142229 s 288280
Adjusted EBITDA AT4 (0 338 3852 TR 80 981
Wahse creaton from development stabizabon - Prologis share B2.Ha 14 855 12,725 82307
Common stock dividends paid 166,635 141,063 3[ram 271,838

Per common share - diuted

Met @arnings attribeitable ta common stockhalders $ 012 3 0oo 5 01% s 055
Cere FFO 048 0.41 081 D&2
Drvidends per share 033 0.28 0g8 k-]
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$500 $500
3400 81 3400 455 $387 $374
3240 $338 ¥ §354
$326
$300 5288 3300
5218
$200 $200
$100 3100
L 3.
Q22013 Q32013 Q4213 Q12014 C22014 Q22013 Q32013 Q42M3 Q12014 QRa0N4
wlom FFD

w\alus Creation fom Devedopmant Stabilizalion - Prologs Share



Highlights

Company Pt 3

(i millions) Second Cuarler 2014
Core FFO Adjusted EBITDA
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$600
S462
$800 §728
$300
5400
5 §-
2011 0z M3 YTh2nd 2011 2012 2013 vTD2014
Value Creation from Development Stabilizations (A) Net Promote (B)
5450 832
5372 525
s24
5300
$16 §15
1
3150 $148 5133
l . X
514
201 2012 2013 YTD 2014 20m 2012 203 YTD2014

s from thind party imessiors during the pesiod, el of minies arpenses Prologis © 5014 H



nghhghts

rformance — O and Mar

Occupancy
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Highlights

Guidane

{dollars in milions, excapl par shava) Second Quarter 2014

2014 Guidance

Low High
Net earnings (A) $0.20 $0.24
Core FFO (A) $1.82 $1.86
Operations
Year-end cccupancy 95.2% 95.8%
Same store MOI - GAAP increase 3.25% 3.75%
Capital Deployment
Dewelopment starls (85% Prologis share) $2,000 32,300
Building acquisitions (45% Prologis share) $1,300 31,600
Building and land dispositions (90% Prologis shara) $1,300 31,800
Building contributions (55% Prologis share) $1,600 $1,800
Strategic Capital
Strategic capital income $220 $225
Strategic capital expenses $100 $105
Other Assumptions
General & adminisirative expenses $238 5243
Annualized second quarter 2014 dividend $1.32
Eurg exchange rate ($/€) 1.35
‘Yen exchange rate (¥/3) 105

A The: diffrenca betwean Cone FFE and Mat Eamings predomicaiely relstes 1o real sstaln depreciation and gains or beses.on roal sstals ramactions and sarly exnguistmant of debe Prologis © 2014 n



Financial Information
# 1 3al

L Qe

(e thowsands) Second Quarier 2014

June 30, 2 March 31, 2014
Assets:
Investments in real estate assets:
Operating propertas 5 16,629,000 3 17,648 473 3 17,801,064
Development portfolic 1,119,075 1,051,716 1.021,017
Land 1,579,737 1,544 242 1,516,166
Other real estate investments 454,111 494 359 486,230
19,781,923 21,035,750 20,824 477
Less accumulated depreciation 2 648 866 2698 043 2 568,998
Net investments in properties 17,133,057 18,340,747 18,255,479
Investments in and advances to unconsaolidated entities 5575423 4 687 922 4430239
Motes receivable backed by real estate and other assels - 191,703 192,042
Net investments in real estate 77,708,480 73,220 372
Cash and cash equivalents 267,427 188,886 491,129
Accounts receivable 123,961 114,880 128,196
Other assets 1,031,694 1,131,010 1,075,222
Total assets $ 24,131,562 $ 24,655,148 $ 24,572,307
Liabilities and Equity:
Liabilities:
Debt 3 8,529,453 3 8,870,635 3 9,011,216
Accounts payable, accrued expenses, and other Eabilities 1,325,259 1,291 270 1,384 638
Total liabilties 9,854,712 10,161,905 10,395,854
Equity:
Stockholders' equity:
Preferred stock 78,235 100,000 100,000
Common stock 4,998 4,997 4,988
Additional paid-in capital 18,062,370 18,005,321 17,974 452
Accumulated other comprehensive koss (385,248) (444 584) (425 675)
Distributions in excess of net earnings (4,188,611) (4,084 58S) (3,932 664)
Tolal stockhelkders' equity 13,571,744 13,571.035 13,711,101
MNoncontrolling interests B57,411 874,576 417,086
MNoncontrolling interests - limited partnership unitholders 47 695 47 632 48,266
Tatal equity 14,276,850 14,493,243 14,176,453
Total liabilities and equity $ 24,131,562 $ 24,655,148 $ 24,572 307
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Financial Information

Pro-rata Balance Sheet Inforr

firr thousands) Second Quarier 2014
Plus Prologis Investors® Share of
Le MNon
Prologis Contralling Prologis Total . Total Owned
) Consolidated - Share consolidated Co ated and Managed
Pro-rata Balance Sheet Information as of Interest Venturas Ventures
June 30, 2014 Ventures
Assets:
hwesiments in real estale assels:
Gross operating properties 5 16,629,000 5 (507,043) 3 B.487 804 5 24 609,761 17,010,833 3 507,043 $ 42127637
Ciher real esiate 3,152,923 {17.B75) 119,862 3.2%4.910 34,412 17,875 3.587.197
Accumulated depreciation (2,548,866) 11,145 (668,897) (3,306,615) {1,255.865) (11,148) {4,573,629)
et invesiments in properties 17,133,067 (513, 770) 7.938, 765 24 H5E 058 16,069.3749 513,770 41,141 2056
hwvesiments in unconsclidated co-investment ventures 5,400,293 (80,154) (5.320,139) - - 80,154 80,154
Ivesiments in other unconsolidated ventures 173,130 (2 BEGE) - 172,282 - 2,868 175,120
Other assets 1,423,082 (154,438) 363,050 1,631,604 1,054,931 154,438 2.841,063
Total assets § 24131562 § (751,230) § 2,081,680 § 26,362,012 17,124,310 s 751,230  § 44,237,552
Liabilities and Equity:
Liabilities;
Dbt $ 8520453 3 (8751) & 2,375,562 § 10,896,264 5,469,657 - 8,751 5 16374672
Oaher liabdites 1,325,259 {37,373) 606,118 1,854, 004 1,077,381 37,373 3,008,768
Total liabilities 9,854,712 (45,124) 2,981,680 12,790,268 6,547,048 46,124 19,383,440
Equity
Stockholders” f partners' equity 13,571,744 - - 13,671,744 10,577 262 T05,1086 24,854 112
MNongonirolling interesis 705,108 (T05,106) - . - =
Total equity 14,278,850 (705,106) - 13,571,744 10,577,262 705,106 24,854 112
Total liabilities and equity § 24131562 § (751,230) § 2,081,680 § 26,362,012 17,124,310 s 751,230  § 44,237,552




Financial Information

i

Second Quarter 2014

2014 2013 2014 2013

Ravenues:
Rental income 5 2T 5 363,956 $ 769,513 - 808,100
Stralegic capital incoms 76,334 43,608 121,644 Ti.243
Development management and other income 2 452 3129 3,614 5.321
Total revenues 460,089 410,693 884,771 890,664
Expenses:
Rental expenses 109,576 109,837 220,093 240,191
Strategic capital expenses 27837 25,006 52,000 44,815
General and administrative expenses B0.3TH 54 909 123,578 111,108
DCepraciation and amortization 161,677 155,656 321,857 327776
OHher expenses 5,450 6,771 10,503 11.124
Total expanses 364,815 352,179 T28,031 735,112
Oparating income 95,274 58,514 166,740 155,552
Other income (expense):
Earmings from unconsokdated entites, net 21051 BA21 50,8497 33189
Interest expense (80,184) {82,214) {165,707} (206, 854)
Gains on acquisitions and dispositions of investments in real estate, nat 168,583 61,035 166,638 399,880
Foraign currency and derivative gains (losses), related amodization and interest
and other income (expenses), net 15,246 {3,252) 1,112 9,250
Losses on early extinguishment of debt, nat (77.558) {32,608) {77,285) (49,058)
Taolal other income (expense) 48 238 {58,618) {4,345) 185,518
Earnings (loss) before income taxes 143.512 (10:8) 162,395 3M.067
Income tax expense (benalit) - current and delerred (8.918) 20,4388 {2,038) 72 354
Earnings (loss) from continuing operations 152,430 {20,532) 164,433 268,713
Discontinued aperations:
Income attributable to disposed properties and assats hald for sale - 2,140 - 3833
Met gains on dispositions, incheding laxes - 13,467 - 19,301
Total discontinued operations - 15,607 - 23234
Consolidated net earnings (loss) 152430 {4,985) 164,433 281847
Net loss (earnings) atiributable 1o nencontroling interesis (71.250) 7284 (76.452) (4.815)
Met earnings attributable to controlling interests 81,180 2,299 B7.981 287128
Freferred stock dividends (1.548) {3.816) (4,083) (14.121)
Loss on preferred stock redenption (8.517) - {6.517) (9.108)
Met earnings (loss) attributable to common stockholders 5 72,715 £ {1,517) [ 77,381 3 263,899
Weighted average common shares outstanding - Diluted 518,619 4BT. 925 504,580 480,008
Met earnings per share attributable to common stockholders - Diluted 5 013 [ 0.00 [ 0.15 F 0.55




Financial Information

atic of Net Earnings ( o FFO

Second Quarier 2014

(Wt thursand's)

Reconciliation of net earnings (loss) to FFO

Met earnings (loss) atiributable to common slockholders 5 T2TISE B (1.517) -] 77,381 3 263,659
Add (deduct) NARET defined adjustments:
Raal estate related depreciation and amortzation 155,842 149,820 30337 s
Net gaing on non-FFQ acquisions and dispesitions (140,042) (4,701} (149,587) (102,012)
Raconciing items refated 1o noencontroling interests 50 945 718 53 744 (3.680)
Our share of reconciing flems included in earnings from unconsoldated co-imvestment veniuras 40,737 37,250 91,453 51,881
Qur share of reconciing flems included in earmings from other unconsolidated ventures 1,734 681 3,084 11.533
Subtotal-NARBT defined FFO 188,931 180,914 386,412 537432
Add [deduct) ow delined adustments:
Unrealized foreign currency and derivative losses (gaing) and related amortization, net (10,038) 8,133 18,075 7.4585
Deferred income tax benefit (21,448) (4,350) (20,415) (2.218)
Our share of reconciling ilems included in earnings from unconsobdated co-imiesiment venlures {4,088) 17.541 (3.860) 17.327
FFO, as defined by Prologis 164,361 202,238 380,212 560,038
Adustments to arrive at Core FFO:
Mat gains on acquisitions and diepositions of investments in real estale, net of expenszes (23,245) (33,806) (28,903) (226.222)
Logses on early extinguishrrent of debl and rederrplion of preferred stock, net B4,075 32,608 83,802 59,067
Our share of reconciling items from unconsolidated entities less third party share of consolidated entities 15,084 2.297 26718 1,605)
Core FFO 5 244 2785 5 203,337 5 461,830 5 391,274

Adustments o arrive at Core Adusted FFO ("Core AFFOP), including owr share of unconsolidated entities
less third parly share of consobdaled entties:

Straight-ined rents and amortization of lease intangibles {6,483) (4, 506) 115,058) (12,7500
Froperty improvements. {15,888) 119.318) (27,041 {33,608)
Tenant improvements {20,707) (27,353) (40,779) (47,741)
Leasing commssions {12,376) 119.224) 127 535) (32.624)
Amortization of management contracts 1,082 1,383 2,347 3,008
Arrertization of debt premiums, net, and financing costs {1.259) (3.839) (3.528) {10.641)
Cash received (paid) on nat investment hedges {2,728) (1,073) (7.855) 4311
Stock compensation expense 13,748 13,212 28,985 272
Core AFFO 5 199,662 5 142,229 5 AT,Ms $ 288,200
Common stock dividends 5 166638 3 141,083 $ 333328 § 271,636

Prologis © 2014 E



GISAnNGS)

Pro-rata Operating Infermaticn far
Three Menihs Ended June 30, 2014

Rovenues:
Rental income 381273 {17,127 180623 5§ BX3TED 341,080 -3 i £ 881058
Strategic capital ncome 76,334 - 602 76,036 602 - 77 538
Dervalopment managemant and clher incoms 2482 T3 400 2515 (tal) 73 .37
Tolal reeniues 460089 (17,0541 160,185 606220 341.591 A7.054 961,665
Expenses:
Renial axperses 109576 [3.745) 35,905 142,826 BD.2a8 3745 227,560
Sirategic capial expanses 7837 - N T 83T - . 27837
Genwral and adminksirathe oxpenses BOATS [1.082) 8,880 163 222 1082 92526
Depreciation and anorizaton 161577 16,565) 53745 208,757 117418 6565 a2
Dl axperass 5450 152 0506 25.204 26210 52 52.468
Tolal experses 364 815 {11,454) 121,426 AT4.THT 246508 11,454 733130
Operating Income 85274 (5,600 38,758 128,433 84,633 5600 220,726
Earnings [omuncons oldated co-vestment venlures, nel 21,054 88T (20,167) - - BAT a7
Earings [omoiher unconsobdalid el vantunes, mat " - - a7 o = aF
TGS B P (B0.184) 1,450 (22.052) (100,786) (52.564) {1.450) {154, 800)
Gains on acquisiions and dispositions: of imvestments in real estate, not 180,583 (54,982) 4,050 118,671 10312 54,0652 183,045
Foigign curmency and darivalheg gaing (Dases), related aronzaton
and other income [axperses), net 15246 239 703 16,188 1.257 {238 17,206
Losses o edly axtnguishiment of Sebl, net (77.558) (213 (6483 (TEA1H) .97 213 (78,353}
I comi Ba apepeiens e (bamadit) BA18 1.2 1645) 13.004) 130 27T 7954
Consclidated net earnings 152430 {71.2500 o B1.180 52.212 71.250 204,642
Mei sarnings afribulable to noncoriroling inferesis (71.250) 71,250 = = = = =
Pralened slock dividends {1.548) - - {1.548) [1.548)
Loss on prefenned §lock redemplion (ES1T) - - {6,517) . . 18517}
Mot garnings (loss) attributable to com mon stockholders. TETI8 . . 72,78 B2 213 71250 196,177
Add [deduct] adustmants io arre at FFO, as. delined by Prologhs
Raal estale retaled depreciation and amorization 155,842 16.565) 83745 022 1nr418 G565 127,006
el gaing o ion-FRO a0 quis ions and dispos tions (140,042) 54977 14,0083 (B80T [l (SL.87T) 154,121}
Unieakzed oragn CUrmency’ and Gedivative Kases (gains) and feated SMOFEaton, nel 110,035 2 [146) 110172 1574) () (10,755}
Dl orred incoms tax axpense (banalit) (21.446) 11,524 (3943 113,865) (B153) (11.524) [31,542)
Reconciling items. relaled 8o noncontroling interests B0 048 |54, 045) . . . " .
Our share of reconciing ferms included in earmings. from
urconsclidated co-rmesiment veniures 456548 o (45.548) - - - -
Our share of recenciing Rems included in sarmings. fromother unconsclidated ventures 1734 - - 1.734 - - 1734
FFO, a5 dafined by Prologis 164361 = 2 164,361 152,833 11305 328,493
Adgusirments. i arrive sl Cone FRCE
Mot gains on acquisiions and dispositions. of
FrvEBITERL i real &5 LA, NELOf SpEnses (23245) 4 18227 15.023) Fedil 4 17,503
Losses on sarly axtinguishmant of dedt and recempion of praderrad s1ock, nat 4075 213 548 4936 1176 213 85699
D share of reconciling Rems from unconscldabed enties
less third party share of consoldaled enfiies 10,084 (2081 {18875) = - - -
Core FFO 244,375 o < 5 244375 176510 [] 11,096 5 431581

Prologis:
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Financial Information

Second CQuarter 2014

(i thausands)

2013

Reconciliation of net earnings (loss) to Adjusted EEITDA

Net sarnings (loss) atirbutable 1o common stockhakders 3 T2.T15 3 {1.517) 5 TTA; 13 263,859
M gaing on acquisilions and dispositions of nvestments in real estate, net (169.583) (74.502) {186,638) {419,181)
Depreciation and amortization 161.577 155,658 321,857 3T
Inferest axpense B0, 184 82214 165,707 208 854
Losses on early extinguishment of debt 77558 32,608 T7.285 48959
Current and deferred income lax expense (benefit), net (8.5918) 20488 12.038) T2.354
Pro forma adjusiments (4.467) 6,202 (3.975) (15.802)
Met earnings attributabde to noncontrofing inberest - {7.284) - 4819
Preferred stock dividends and loss on preferred stock redemption 8485 3818 10,800 P
Unrealized foreign currency and derivative losses (gains) and related amorization, net {10.035) 8133 18,075 7485
Slock compensation expense 12,748 18,212 28,586 I.299
Acquisition expanses 1,703 - 2,203 -

Adjusted EBITDA, consolidated 222,947 252,026 509,443 551.7T01

Qur share of reconciling lems from unconsobdated enlilies less third party share of congoldabed enlities:

M gaing on dSposilions of nvesiments in real estabe, net 50.912 {1.384) 42,106 (8.284)
Depreciation and amorizaton 48,193 41,282 93,778 69,560
Inlires] expense 20,840 23,640 3@4am 45205
Losses on early extinguishrment of debl BBl 340 el 529
Cunrrin! inGom [ax axpinss 4447 2817 9,895 4543
Unrealized losses (gains), derivative losses (gains) and deferred income lax expense [benefit), net 7444 17.541 7673 17527
Acquisilion expenses 18,295 - 28,525 -
Adjusted EBITDA 5 374,038 3 336,352 $ 728,132 $ GE0,981

Prologis © 2014 m



Strategic Capital

Summary and Financial Highlights

Second CQuarter 2014

Americas:
Frologis ULS. Logistics Venture Core 2014 Consolidated us 55.0% Open end O 2016 (B)
Prologis Targeted U.S. Logistics Fund Care 2004 Unconsaolidated us 25.8% Open end Q2 2017 (B)
Profogis MNorth American ndustrial Fund Care 2006 Unconsolidated us 41.9% Open end Q1 2015 (B)
FIBRA, Prodogis Core 2014 Unconsolidated Mixico 45.0% Public, Mexican Exchange (2 2015 (C)
Prologis Brazil Logistics Partners Fund 1(D)  Developmeant 2010 Unconsolidated  Brazil WArous Closed end Q4 2017
Europe:
Prologis Targeted BEurope Logistics Fund Caore 2007 Unconsolidated Europe 43.4% Open end O3 2016 (B)
Profogis European Propertias Fund Il Core 2007 Unconsolidated Europe: 31.5% Opean end Q3 2016 (B)
Europe Logistics Venture 1 Core 2011 Unconsolidated Europe 15.0% Open end Q4 2015 (B)
Frologis European Logistics Pariners Caore: 2013 Unconsolidated  Eurcpe 50.0% Open end 34 2015 (B)
Asia:
Mippon Prologis RET Core 2013 Unconsolidated Japan 15.1% Public, Tokyo Exchange nia
Profogis China Logistics Venture CorefDavelopment 2011 Unconsolidated China 15.0% Closed and Q1 2018

Unconsolidated Co-Investment Ventures (E):

Second Qtr

Second Otr

fin thousands)] Sq Ft [ n] Op ¥ HOI| Pro forma
Frologis Targeted LLS. Logistics Fund 48618 § 61615 § 5 1616016 § 15872 S 63488 § 416286 § 4330 §
Prodogis Morth American idustrial Fund 45,802 42,035 2,838 968 1,110,653 17,608 T0.432 465,252 10,509
FIBRA Frologis (F) 29,753 20,990 1,607 636 607,808 13,490 53,960 273,392 84,489
Brazil Fund and joint venlures 4,689 11917 445 546 - 1,550 6,200 - 17,960
Americas 128,962 145,557 9,382,527 3,334,477 48,520 194,080 1,154,930 117,297
Prologis Targeted Europe Logistics Fund 14,208 26,275 1,868,436 466,120 11,383 45,572 202109 25,641
Frologis Buropean Properties Fund Il 63,635 87 834 5,780,230 2,008,609 27 522 110,488 631,908 23,968
Europe Logistics Venture | 5073 8,738 444 959 - 1,311 5,244 - 4127
Prologis European Logistics Partners 54 886 73,771 4,181,088 229,037 36,888 147,544 114.519 18,345
Europe 137,802 196,624 12,272,723 2,703,766 77,212 308,848 948,536 72,082
Mgppon Frologis REIT (F) 18,508 48 388 3.548 040 1,659,871 7312 28,248 235,687 15,393 319 599
Frologis China Logistics Venture 5,045 5.279 205,347 247,105 792 3,168 37,066 12,577 43,928
Asia 23,553 53,667 3,843,387 1,806,976 8,104 32,416 272,763 27,970 363,527
Total 290,317 § 395848 § 25498637 § TB45219 0§ 133836 0§ 53534 $§ 2376229 % 217,348 § 5,400,293

e Proiogis DFS Fund Land F
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Strategic Capital

ting and Balz Sheet Information

doffars in thousands) Second Quarier 2014

Americas Europe Asia Total
FFO and Net Earnings (L ] 2] & lidated Co-Invastment Ventu, I ted (A)(B) For the Three Months Ended June 30, 2014
Rental income $ 178692 $ 252,280 5 69,731 ] 500,683
Rental expenses (46.442) (55,496) (16,055) {117,993)
et operating income from properties 132,250 196,764 531,676 382,690
Other income (expense), nat 2mz2 (181} (5.424) (3.573)
General and administrative expenses {11.708) (11,906) (8.44T) {32,151)
Interest expense (39.953) (27 939) (6.724) (T4.616)
Current iNCOme tax expense 1.168) (9,411) (471) (11.050)
Core FFO 81,433 147,257 32610 261,300
Acquisiion expanses, gains(losses) on dispositions of investments in real estale and early extinguishment of dabi, net (37,1681) (5,420) (71) {42 652)
FFO, as defined by Prologis [T ¥IF] 141,837 32538 718,548
Feal estale related depreciation and amoriization (68,290) (86,165) (16,708) (171,164)
Foreign currency exchange and derivative gains (losses), ne 19 (157) 852 720
Gans (losses) on disposiions of nvestments in real estate, net 14,003 (14} - 14,079
Defarred tax banefit (expanse), net 162 10,117 {183) 10,096
Net earnings (loss) § (9,744 S 65624 5 16498 § 72,379
Prologis® Share of Core FFO and Net Earnings (Loss) of the Unconsolidated Co-Investment Ventures (A) For the Three Months Ended June 30, 2014
Core FFQ, from unconsolidated co-investment wantures, net 5 22,185 H 58,544 5 4,868 5 85,577
Fees earnad by Frologis 47.230 19,453 9410 76,093
Total Core FFO recognized by Prologis, net $ 69,395 $ 77,987 H 14,278 35 161,670
Prologis' share of the unconsolidated co-investment venturas’ net earnings (loss) $ (8.528) $ 26,742 5 2838 : ] 21,054
Fees earned by Frologis 47,230 19,453 G9.410 76,093
Total earnings recognized by Prologis, net $ 38,704 $ 46,185 ] 12,248 $ 97,147
Condensed Balance Sheet of the Unconsolidated Co-Investment Ventures, Aggregated [A)(B) As of June 30, 2014
Operating industrial propertes, before depreciation 5 0382528 5 12272723 5 3843388 % 25498637
Accurmulated depreciation (916,975) (923,216) (84,572) (1.924,763)
Properties under development and land 254,861 12,459 166,954 434,274
Other assels 728,615 873,940 343,922 1,947 477
Total assets X \ 5
Third party debt 3,334 477 2,703,766 1,806,978 7845218
Crher labdities 249,688 1,181,891 241,930 1,683,509
Total liabilities § 3,584,165 § 3895657 $ 2,048,906 §$ 9,528,728
Weighted average ow narship 27.7% 3BT 15.0% 30.7%

Co-wrreeesiment ventures ksied on the previous page

B}  Regprese




Operathns Ovewlew

Second Quarier 2014
Period Ending Occupancy by Division
100%
96.7
6.3 gsE
T s 536 B51  gqg M8
83.1 831 !
IIIII il I IIIII
G213 Q313 0413 01 2w G213 0313 0413 0114 02 Qril 0313 o413 Qiid 0214 Q713 0313 0413 01 Q7 M
Americas Europe Asia Total

Leasing Activity

Qz2 2013 Q3 2013 Q4 2013 Qi 2014 Q2 2014
Square feet of leases signed:
Operating portfolio:
Renew als 24,148 23,355 27 422 23,307 20,108
MNew leases 9,713 7483 11,551 8,292 B.508
Total operating portfolia 33881 30,838 38973 31,5989 29,016
Froperties under development 2,388 5,253 4,763 2,130 2,352
Total square feet of leases signed 38,250 35,081 43,738 33,729 31,358
Average term of leases signed (months) 49 59 44 40 45
Wet effective rent change (CAAP) 4.0% B1% 5.9% 7.0% B.6%

Prologis © 2014 n



ations Ov
! d anc

(i thousands, excapl for pavoentages and pev Squave foof) Sacond Ouarter 2014
Capital Expenditures Incurred Same Store Information
Q22013 Q32013 Q42013 O12014 Q2 2014 022013 032013 Q42013 Q12014 022014
Proparty improvements S 25046 S 35688 § 44020 § 15347 § 25680 Square feet of population 508242 454941 489808 505644 456858
Average occupancy 93.3% 93.5% 54.3% 1% 94.2%
Percentage change:
Tenant improvements 34915 3223 36,116 27,208 28,570 Rantal income 14% 1.9% 0.8% 1.5% 3%
Leasing commissions 26,827 17,992 26,450 20,378 108,143 Rental expenses 3.5% 3.2% (4.2%) (2.1%) 1.3%
Total turnowver costs 51,742 50,205 62586 47 586 47,713 NOI- GAAP 0.7% 14% 27% 3.0% 38%
Totad capital expenditures 5 88788 5 B5ET3  S106588 § 66033 § Vi40d NOH - Adfqusted Cash (0.4%) 16% 3.0% 4.1% 5.3%
Avpriags occupancy 1.9% 0.9% 0.7% 1.3% 1.1%
Trading four quarters - % of gross MOl 14.8% 14.9% 14.5% 14.4% 13.5%
Weaghlad average ow nership percent 75.9% T9.1% T3a% E9.8% BE.T%
Prologes share 5 65805 5 67049 § TBAS3 § 46774 5 4BOE2
Turnover Cosis: per Square Foot ($) and per Value of Lease (%) Property Improvements per Square Foot
$0.08
3180 a0 10%
a%
$1.60
$1.41 : $1.41 %
$1.40
$1.26 %
1.20
s 2%
$1.00 %
o2 2013 3 2013 o4 2013 o1 2014 o2 204 o2 2ms Q32013 04 2013 Q1 2014 Q2 2014

= § per square fool  ==S=(raikng four quarers
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(Stueare foel in thousands)

Global Markets

Atlanta
BaltimoreWashington
Cantral Valley
Caniral & Eastern PA
Chicago

Dallas/Ft. Warih
Haustan

New JerseyNew York City

San Francisco Bay Area
Seallla
South Flarida
Southem Califernia
Canada
Measco
Guadalagara
Mesice Cily
Mantermay
Brazil
Amaoricas total
B alguim
Czech Republic
France
Garmany
Haly
Matheriands
Paland
Spain
United Kingdom
Europe total
China
Japan
Singapore
Asia total
Total global markets
Regional markets (A)
Columbus
Derver
Orlando
San Aniorio
Nashwille

Ramaining other regional (5 markats)

Regional markeis total

Other markets (11 markets)

# of Buildings

Square Feel

Prologis

Cccupied %

and

Pro

Second CQuarter 2014

Leased %

Owned and Pro
M anaged

1B 6,358 2829 az22 ar 90.7 918 an7 918
6 8206 5887 693 17 %92 98 982 a9
24 9986 8,505 86.1 25 %6 984 966 84
30 oS ng27 712 3 585 983 o8 583
204 508 28034 a0 B2 931 T a3l T
B3 24 B27 20521 827 B0 R 94 4 o947 444
) 355 B.03 714 24 9.1 984 B4 a8
0 2m 5621 740 48 %2 960 965 962
213 0,085 Ba27 8239 46 845 844 950 545
i) 0,588 569 488 15 .40 958 250 958
o 0637 7.509 708 22 951 939 851 939
3 58,089 46,899 w8 w7 %63 963 967 %67
o 6,384 5399 848 18 93 980 983 840
27 5,678 2828 461 [1F:] 9TE are ara are
49 1,534 5333 404 16 5.6 962 a5a 962
2 340 1535 450 04 90.7 0.7 223 923
g 4689 [ o7 02 978 960 a7 96,0
1677 770.439 201070 743 5.8 5.5 95.7 957 95.8
2 2497 1255 503 04 96.3 92T 863 927
30 7086 3253 460 10 921 923 a3a a4.1
o 3661 HOTE 445 4.1 14 298 924 06
84 20,40 7B 388 23 %7 963 967 963
27 8378 4530 553 13 861 788 861 788
=] Br43 5338 3688 16 k k] 950 a9 850
o3 21609 8373 454 27 902 aa1 ana 87T
26 7,05 3483 489 10 e 838 868 836
87 0992 8.495 428 25 %7 948 967 846
569 132,21 5778 437 %9 2.7 810 93.2 B4
H TE3 2951 408 s 963 952 963 952
35 23,008 7297 37 21 952 913 a54d 913
5 41 41 000 03 0.0 a0 00 o0
72 31,188 189 359 33 956 93.0 957 93.1
231 433838 2600898 622 790 947 [T 949 948
27 8244 6,760 820 20 029 914 a8 924
27 449 3,960 a8z 1 991 990 0o 0.0
34 4,78 3404 815 0 854 944 958 6
50 5606 4533 ang 13 o978 945 ag4d 993
38 6230 sar2 ars 18 92 99.1 982 9.1
39 54,00 3708 638 109 943 940 949 945
495 B6. 019 61237 T0.5 7.9 85.1 94.8 95.7 B5.4
70 12,429 0465 B4z A 908 921 90.8 92.1
2,883 533,186 341620 681 1000 94.6 945 949 948

Prologis
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Operations Overvie

xrating Portfolio — NOI and Gross B all

(ahallars in thowsands)] Second Quarter 2014

Second Quarter NOI

Global M arkets
us

Atlanta 5 8824 5 ram LR 2z 5 GE0AMW 5 534,847 A 232
Baltimara Washingten 2. BSET ™3 23 696,225 4AT135 ETT 18
Cnlral Ve 926 8,00 aa8 22 52,374 AT1954 BS54 19
Central & Esstenn PA LN D405 687 28 0823 633 966 [3:X] 28
Chicago 25581 w507 TE.3 53 211235 631381 w2 [
Dhadlas/ Ft. Warth WATH 345 e a8 1244 BAT G466 58 E as
Housian 7w aon G658 2.2 T1325 436,837 BDA 18
My Jor sy My Yok Cily .55 BA93 69.8 54 1870.061 1244368 BES 51
San Frareisco Bay Area ZBE5 22935 a5 6.3 1056 347 16 17,560 827 L1
Sl lbe woe? 6374 487 17 L0522 494 462 452 20
South Florida WO & 508 678 26 LOST923 RO, Tag TAM az
Southern Califernia BATD MM |03 ne 5202488 4,942 577 TeH 3]
Canada 887 a7 |40 1% 604,079 508,550 642 21
A e
Gl ara 68T 424 618 11 G421 wWan4g 488 L
Mexica City w0E 8,237 S5 17 e84 asTon 803 15
Monbermey 3523 wn 218 L) B340 5568 450 04
Brazi naw 1550 no 0.4 445545 53284 2o 03
Amsricas total 292,630 208,744 TO.E 56.2 20,280,023 4,501,488 Tz.0 50.6
Bagium 3985 1873 49.5 a5 200,848 017 S04 LE]
Caech Republic B A4 3 AE6E LA i 525811 231460 440 L]
France 40663 7.8 422 4.7 2EMT [A-SER ] 4238 46
Gormary 3o nasy 1.} as 1847852 02827 ELT] 29
Ealy a5t 4257 LRl 1z 33465 293,580 550 132
M e lancts. F2035 BETS 94 24 126421 49599 392 n
Puland 20770 BAST 426 24 1479 067 604 485 408 25
Spain BAES 454 0.8 12 STTa4z 289,553 801 12
United Kingdom a4 341 LT 224 &1 273850 142,088 417 a6
Ewropae fotal 188,836 B0,0898 42.4 21.8 1,775,380 4,581,288 4.3 Z0.3
China 6267 a0 84 o5 368,704 WES 3 05
Japan 56,87 BN 269 4.1 420657 1201576 285 449
Singapone 2438 2458 000 Q.7 WG 726 WG 726 0D 08
Asla total [TH I} 19,328 29.8 8.3 4,728,037 1465961 ERN] 6.0
Total global markets S48, 467 08,168 56.0 B3.3 36, TA4, 380 21,039,337 57.2 &5.9
Regional markets [B]
Columbis 4486 3480 TE 10 ANGTE 246,839 9.2 10
Domer 4646 4,15 9.3 11 268626 239.289 BEA 0
Orlando Ja8z 2983 a8 0.5 282633 224,92 w3 L]
San Antonio 580 4232 a6 iz 261436 20400 T LE]
Mastille iaw 3,381 857 08 220,654 B2.084 BT L]
Rsmaining other regioral | % markets) 54,360 33432 615 ER] Rl 1839,334 ] 75
Raogional markels total TE 465 S1E27 B7.5 4.1 4,466,500 2,946,358 6E.0 12.0
Other markets (11 markats) 11,576 9,666 B3.% i.B ET0,634 517,542 77.2 2.1

5 634508 § 367461 578  100.0 § 41921484 § 24503237 585 100.0

mvesiment veniures includes 100% of the NOI unill the contritugion daie and fen Probgs” share subsequeni o fhe confributicon.
Prologis © 2014 m




Operations Overview

(Squrare foat and doffars in thousands) Second Quarier 2014

# of Buildings Sguare Foot

Consolidated

Americas 1,377 226,385 218,776 ar1 643 857 as7 e58 859
Europe 48 11,382 11,382 100.0 33 o 770 TB2 TB2
Asia 26 7835 7835 100.0 23 811 a1 911 811
Total operating portfolio - consolidated 1,452 245,382 238,793 a7.3 9.9 847 4.7 94,9 849
Unconsolidated
Americas 803 128,372 45827 355 134 849 48 952 851
Europe 582 135,879 53,548 385 157 839 838 B4 .4 841
Asia 45 23,553 3,554 15.1 1.0 a7 a7 o972 a7z
Total operating portfolio - unconsolidated 1,431 287,804 102 827 357 301 a4 6 ad.3 850 847
Total
Arrericas 2,180 354,737 265,403 T48 mwi 854 955 956 857
Europe &3 147,281 65,028 442 18.0 426 0.7 432 813
Asia T2 31,188 11,188 359 33 5.6 a30 o587 831
Taotal operating portfolio - owned and managed 2,883 513,186 341,620 64.1 100.0 B4.6 94.5 5949 S48
‘alue added properties - consoldated 5 1,045 1,048 100.0 287 287 7 287
‘alue added properties - unconsoldated 12 2513 851 355 I5.6 ars 448 45.0
Total owned and managed 2,900 536,748 343,560 64.0 84.3 4.2 946 94.5

Second Quarter HO1 Gross Book Valus

Prolagis Share (A) % ne Pro

5

Consolidated

Americas 5216.847 5200,078 864 56.8 $14.834 818 514427772 866 58.9
Europa 11,252 11,252 100.0 31 757,174 757,174 100.0 31
Asia 11,224 11,224 100.0 31 B85 550 BES 550 1000 38
Total operating portfolio - consolidated $239,323 $231,554 96.8 83.0 $16,577,540  $16,070,497 96.9 656
Unconsclidated
Americas 5145450 550,581 348 13.8 $5,351,056 53,114,257 333 127
Europe 196,067 77212 39.4 210 12,149,501 4.738,072 39.0 18.3
Asia 53,668 8,104 15.1 2.2 3,843,287 580,411 15.1 24
Taotal operating portfolio - unconsolidated $395,185 $135,907 4.4 7.0 $25,343 944 $8,432,740 333 4.4
Total
Americas $362,267 $250 659 .7 708 524285872  $17.542,030 722 716
Europa 207218 BE,484 427 241 12,906,675 5405 245 426 24
Asia B4,852 19,328 20.8 53 4,728,837 1.465,861 31.0 60
Total operating portfolio - owned and managed $634,508 $3ET,461 57.9 100.0 41,921,484 $24,503,237 5B.5 100.0
Walue added properties - consoldated 137 137 100.0 51,460 51,480 000
Walue added properties - unconsobdated 663 224 338 154 693 55,054 358
Total owned and managed $635,208 $367,822 7.9 42,127,837  $24,609,781 58.4
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Operations Ovewlew

Customer Information = Ow

(Stueare feel and dollavs in thowsands) Second Quarter 2014

Top Customers Lease Expirations - Operating Portfolio - Owned and Managed
of Annual Total Occupied

Ba t  Square Feet 3q Ft % of Total Occupied Sq Ft §
1 DH 2.1 10,959 Month to month 11,089 s 48,705 1.6 $ 440
2 CEVA Logistics 1.4 6,880 2014 24,6685 139,570 4.6 5.66
3 Kuehne + Nagel 13 6,017 2015 96,076 546,892 18.2 5.69
4 Geodis 12 B,053 2018 95,873 544 654 18.2 5.68
5  Amazon.com 1.0 4,650 2017 83,518 485,132 16.1 581
6 WalMart Stores 1.0 4,904 2018 59,600 350,188 1149 6.03
7 Home Depol 0.8 4177 Thereafter 133,847 882,240 20.4 6,59
& FedBEx Corporation 08 2333 Total 504, 646 $ 3008481 100.0 $ 595
9 United States Government orF 1,482
10 Hitachi 0.7 2,062 Lease Expirations - Operating Portfolio - Prologls Share
Top 10 Customers 11.0 49,545 : Occupied Annual Base Rent
11 Tesco 0.6 2,508 Sq Ft % of Total Occupied Sq Ft $
12 DB Schenker 0.6 3,074 Month to month 7.945 s 31,118 1.8 § 392
13 PepsiCo 0.6 4,076 2014 15,855 B340 4.6 5.26
14 NDLogistics 0.6 3.032 2015 61,405 324,800 18.3 5.2
15  Panasonic 0.6 1,678 2018 61,247 318,328 179 5,20
16 Panalpina 0.5 2,159 2017 53,286 286,152 16.1 537
17 Ingram Mcro 0.5 3.023 2018 37,004 213,702 12.0 5.76
18 LaPoste 0.5 1,619 Thereafter 85,152 520,202 20.3 8,04
19 Bayerische Motoren Werke AG (BAMW) 0.5 2273 Total 322984 $ 1,777,803 100.0 $ 550
20 UPs 0.4 2,314
21 Mippon Express Group 0.4 1,328 Lease Expirations by Division - Operating Portfolio - Owned and Managed
2 LG 04 2,540 Division 2014 2015 2016 20117 2018 Thereafter Total
23  Schneider Bectric 0.4 1,688 Americas 58.4% 59.8%  58.7% 60.0% 67.5% 55.0% 50.2%
24 Con-Way (Menlo Worldw ide Logistics) 0.4 2,700 Europe 2B.8 318 28.9 3o 7.2 329 306
25 UM 0.4 2287 Asia 12.8 8.3 12.4 9.9 5.3 12.9 10.2
Top 25 Customers 184 85,854 Total 100.0% 100.0%  100.0% 100.0% 100.0% 100.0%  100.0%
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Development Starts (TEI)
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Second Quarier 2014

Devalopmaent Stabilizations

52,000
31,600
51,401
$1.200
5800 5772
SE35
5400 SZRO
|
2011 012 2013 YTD 2014
Value Creation | $26 S184 5426 5142
Land Portfolio
$2,500
52,040
52,000
$1,500
21,000
3500
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Capital Deployment

Value Creation frc

saicls, excepl ¢

aFa Faat

Americas
us.
Carral 35 oa 5 a7 TE2 £ arTez 100.0 2878 18] $ 122080 3 122080 1000
=0 ke 1000 9,168 8,188 100.0 280 100.0 30,136 30,136 1000
Morthw est - . - - - = = - = =
Southw est 1,513 02 100,523 100,523 100.0 1813 202 100,523 100,523 1000
Mazico - - - - - 54 oo 45156 3E.E8E B12
Brazil 358 oa 31837 T808 250 B85 o0 81,431 22,608 T
Amaricas total 2,584 138 189,140 165,412 B7.5 5,198 41.2 358,296 32,201 B6.3
Europe
Morthain - - - - - 120 100.0 8580 3,048 na
Scuthern 450 552 54281 38305 e 1,982 816 0750 54.804 mE
Cartral 238 oa 14,622 14,922 100.0 &4 Bi2 38,458 35,458 1000
United Kingdom 7 1000 21,164 21,164 100.0 36 100.0 39787 38,787 1000
BEuropa total 899 493.1 90,357 4411 824 2,262 9.8 159,593 137,105 859
Asia
dapan B19 va 79,145 79145 1000 6§19 270 79145 78145 10090
China 208 oa 12816 1882 150 B0 Ba4 ran 8,588 150
Singapane . - = = = = E = = =
Asia total [ 20.2 51,781 81,037 [LE] 1278 484 118455 B4, 743 728
Tatal 4,710 215 5 371,258 § 320,860 B5.4 9,739 511 §  E3I5355 5 534,045 841
Wiiesghtied @arage eslmated atabined v 7% 7.7%
Fro formma MO 536543 548210
Weighted average estimated cap rates at stabiization 5.6% B.3%
Eatamaled vahie craabon $63.365 141982
Estrrated development margin 22E% 2.3%
Prodogis share of estimated value craation (§) §82,218 #1375
Prodogis share of sstimated valus croation (3%) B A% BIE%

Prologis© 2014 L






(A thoursands, oxcapl parcanf]

Amaoricas
us
Caniral
East
Moy el
Soulhw est
Canada
Mexico
Brazi

Amaricas to1al
Europe

Morthern

Southern

Ceniral

United Kingdom

Europe total

Asia

Japan
China
Singapere

Asia total

Total

Weghled average eslimaled stabilzed yekl

Fro forma MO

Weghled average estimaled cap rale al stabdzabion
Estmated vakie creation

Estrmated develcpment margn

Prologis share of estimated value creation (5)
Prologis share of estimated value creation (%)

% BTS (based on Prologis share)

vare Feet

548 114 30,513 30,513 100.0 1,187 52 62526 § 62826 100.0
1,154 0o 59,200 69,290 100.0 1319 00 85,524 85524 100.0
600 00 37,602 37,802 100.0 o7 15.1 50,333 50,333 100.0
501 100.0 31,300 31,300 100.0 501 100.0 31,300 31,300 100.0
2,603 201 168,905 168,905 100.0 3,714 18.0 230,283 230,283 100.0
T8 0o 7228 2374 ns 78 oo TZ8 2274 ns
658 269 45,397 45,397 100.0 1,265 238 83,580 83,580 100.0
139 00 35,580 35,590 100.0 363 67 0918 T0.916 100.0
875 0.2 88,215 3,261 844 1,706 306 161,724 156,770 96.9
1041 ] 153,445 153,446 100.0 1,051 L] 153,448 153,448 100.0
520 a0z 28,085 413 150 1,195 M B853M 9,808 180
1,571 765 181,831 157,850 (3] 2,247 188 218,817 163,252 T4
5248 220 43EET 5 A08EEE 534 TEST 0  § E10824 § &s0.805 S04

T1% Ta%

$31.298 44518

5.9% 6O%

$62474 $120,643

18.5% 10.8%

$78,580 $108,854

95.3% 20.2%

10.3% 17.6%






Capital Deployment
D

prment Pe

(e thowsands, excepl parcen() Second Quarier 2014

Under Do veloprm

TEI TEI
L Cwned and  Prologis Ownod and  Prologis Leased Ownodand Pralagis Pralogis
Bg Ft Managed Share SqF Managed Share SqFt  Managed Shara 8qF L Managed Share (3)  Share (%)
Amaricas
us,
Casnbral TET 1000 SZAATT  SEBATT 3,123 $145,320 5145330 - 5 - 5 - 3890 TOE 174,807 5174807 100.0
East 1.047 473 207 600 20T EOD 1,041 106,706 103,507 1435 25210 PEHD 4423 w|a 400815 406 326 .2
Mot est 241 [ 16,835 16,835 7 49,676 45,676 a2 23,648 23,648 1,350 385 B0158 80,158 100.0
Southwest 427 0.0 27,100 27,103 ans 58,170 8,170 - . - 1,am az 96273 6,27 100.0
Canada = - = = 910 101,087 101,057 E = = 10 o0 101097 101,087 100.0
Maxico §19 oo 40,995 40,995 570 A5 /15 s .31 .30 1,650 207 108411 108,411 100.0
Brazi Ba0 aTE 1,476 30,801 B51 68, 220 17055 = - - 1,540 2i8 150808 47 B56 0
Americas total TT4B80 448 412488 361,811 7,866 677,404 622,050 2328 160,188 160,168 16,184  38.0 1,140,068 1,024,828 B89
Europes
Hortharn = - = = 242 26,614 21,660 = = = 242 oo 26614 21,650 B14
Soulhun = o = - 262 19,079 P53 8 28,559 26559 610 0o 47635 34,088 B3O
Ceniral = = = = a3 53,878 53878 577 38 044 36044 1418 S21 91,820 #1620 1000
United Kingdom 225 0.0 25,587 25 557 449 7.5 T7.561 1.218 171,437 171,437 1882 4.4 274,855 274 555 100.0
Europe total 226 o0 25 557 26,657 1,792 477,130 162,636 2,143 235,040 238040 4,160 (L] a40.727 426,733 6.7
Asa
Jdapan TAT 7.2 50,922 0922 366 48,433 48,431 2842 415817 415817 3585 238 555172 585,172 100.0
Chang 560 mnr 8,147 9,041 - - o 4577 271095 40664 5137 83 299242 49,705 18.6
Singapare - - - - i 2,014 2014 - B - ir 1000 2014 2,014 100.0
Asla total TTA.3G7 148 118,068 89,963 [3E] 50,447 B0447 7418 BEEB1Z 456,481  B,138 167 BEEAZE &08, 581 T0.8
Total “Ba42z 368  §567,112 SarT,a31 10471 $804,581  §736,003 11,850 §1,075.120  SB44,680 28,483 343 2,437,213 52,068,063 B4
sl 10 COmplEte F 49523 §4aTN3 § 2B9.830 § 2T0003 F B84324 3 S04THY ¥ SHZETT §  anETv
Percent bulld ta suil (based on Prologis share) 8.0% 20.5% 34.0% Z2.7%
Weighted average estimated stabiized yiek
Amercas T T.0% T.2% 7.3%
Eurcpe B5% B3% T.1% TT%
Ans 6.9% 68% 7.0% 7%
Tatal T 5% EE 7.0 T
Pro forma NCI S VG180
\.‘\R.ngmod average estmatsd cap rate af stabdcabon 6.0%
Estimated vakm creaton 5 S18817
Estivated davelepmant mangin 21.2%
Prologls share of estimated value creation 5 452 TET
Prologis share of esbrated value creation BT

Prologis © 2014






Third Party Building Acquisitior

Third Party Building Acguisitions

Americas
Prologes w holy ow ned 556 556 £ 44 821 5 44 821 1000 555 555 - a8 821 5 Ll 100.0
Proiogs Targeled LS. Logisfics Fund ar4 ar 26,375 7567 a1 aIy 218 57,355 14,780 258
Total Am aricas 930 653 74,198 52,388 TO6 1,389 772 102,187 59,611 8.3
Burope
Prologs Taegeied Eur opo Lopstcs Fund 202 ] 46,420 0128 434 202 - &6 420 20928 434
Prologs Bropaan Propartes Fund 1 - - - - - 1,151 3855 84510 2/EET s
Prologs Ewopaan Logistcs Farines 502 08 16,377 B.1B88 2o 3,688 1844 4412 137208 0o
Total Eurcpe T84 384 62,787 28,316 451 5,041 2,758 405,342 184081 45.4
sk - - - - - - - - . -
Tatal Third Party Building Acquisitiens 1,724 1,057 £l 138,993 ] 80,704 EX (] ELEE] % 507529 3 ATECY 48.0
Wighted average siabilized cap rais 3% B.5%

YTO 24

Equity Ivvesind in Co-lnvestment Vantures

Privigis Nedth A mincan s vl Fund 231% 41.9% 5 74,668 231% .9% 5 TaEEs

Total Bquity lrvested in Co-lnvestment Vantures 5 274,668 3 274685

_— P =
Prologis © 2014



Capital
Di it

Deployment

r utions

Second CQuarter 2014

Third Party Buliding Bispositions.

Adrvaflcas

Prokgs w holly owned 5,962 6962 5 8430 5 328,430 000 TEIT TEIT 5 BIATT 5 BB ATT 100.0

Prokgs AMS (B) 748 788 84,501 24,868 L) 748 288 B4,501 24,858 366

Prologs Targeted LS, Logatics Fund [ 177 0228 12,681 %8 T8 182 52318 13478 25.8

Frologe North Amencan indusinal Fund &1 15 23020 685 s at Fred AT T e

Total Amaricas L) 7830 465,370 AT5 664 .7 272 8,372 509,714 412,981 1.0
BEuraps

Frokgs Torgeted Ewops Logistos Fund 33 4 2,155 1,802 434 33 14 4,185 1,802 234

Proogs Buropssn Logstcs Pariners. - - - - - S04 F 545605 FoT] 0

Total Burope k] 14 A58 1.802 434 BIT bak 1,080 plk ] 8.5
Anls

Frologes w holly gw ned B H W6 e ] wonn k] Wy SOLEE S0 10040

Teriad Asin 383 333 50,283 50,283 A B3 383 S0, 383 S0 R 100.0
Teiad Third Fariy Building Dispositions 8,276 -1 A E1968T & ATT, TR 823 0,742 8,068 & [ T 453 438 TA.5
Building Contributbons 16 Co.bnve s tment Ventures
Amaricas (T}

Prologs LS. Logiascs Viantune (8) - - % - 8 - - 12787 12787 8 1008310 3 453,368 450

Tertsl A ricas - . - - - 12,797 12,797 1,008,310 453 186 45.0
Europe

Frokegis Tangesed Europe Logistcs Fund 167 187 26,257 14,872 BEE 167 167 28,257 14,872 566

Tatsl Biraps 167 167 26,257 14,872 56.6 167 167 26,257 14,872 56.6
LI

Tiotad haka - - - - - - - - - -
Total Contributions to Co-Investmant Ventures 16T 167§ 257 5 14,872 6.6 12,964 12,064 § 1,004,567 § 468,28 5.3
Teisd Building Dispositions and Coniributions Ig! 884 § 545054 § 442,601 A 2H,TDE 22,030 & 1855824 B 61 TIE BB
Land dapostions 1212 10,482 21 50,374 5644 a8.8
CRhor raal et cm oS o, #6813 #6813 w000 ELE Y ELEAE] il
Grand Total Dispositians and Contributions E] BO3ETE & 400, 506 (-1} § 1782841 § 1,087, 853 B0.6
mlghud e age Ababiliesd FlilE &h hlllldhi“dﬂ itions and contiibustions B B.4%

i FIBRA Prokogs in g
wrtures (M




(Squrare foat and doffars in thousands)

Land by M arket

Global markets
us
Atflanta
Bantimosa Wishington
Central Valley
Ceniral £ Easiern PA
Chicago
DalasiF1_ Warth
Hoaston
Mimer Jisriotny Moty ¥ cark Ciity
South Flarida
Southern Caldarnia
Carada
Mugico
Gl iy oo
Mexico City
Montenrey
Birazil
Amaricas total
Baigium
Crech Republic
France
Gerrnany
Hay
Mot herlanas
Palan
Spain
United Kingdam
Europe total
Chira
Japan
Asia total

Total global markets
Reglonal markets (&)

Hungary

Certral Flonda

Juarez

Slovakia

Reyroes

Feamaining other regional (10 mariets)
Total regional markets

Total ather markets (7 markeis)
Tetal land portfelio - owned and managaed

Original Cost Basis

Capital Deployment

Land Portfolio -

Current Book

lan 1

608 E03 oo BATE 3 28435 5 2BA35 oo 17
9 e 0ooe 400 1557 1567 oo 01
1H4 144 000 20560 a7 29t AT 297 000 28
332 332 000 4,361 36588 36988 o 23
S0 50 oo B4TH MAE MAB o 22
438 Cr..] 0o T583 28220 28220 nao 17
™ T oo i1z B374 B34 p k] a5
L&l <] 000 2673 a1404 B1a64 oo 50
3B 35 oo 2528 5503 B0 oo 94
BeT 687 oo o908 5 888 TS BEE oo 83
™ bkl oo 3438 5538 5538 nag a4
80 50 00 1068 © 485 © 485 oo og
L3 2 000 2740 64475 54,475 00 e
B TG oo 2868 33020 33020 kil 20
573 4 s H452 752 50256 394 a1
5,425 5,069 893.4 93,744 BE2,TTT 775,491 90.9 47.3
27 o oo 526 1857 1B57 oo o7
258 258 000 4303 57962 57962 oo kL
49 449 oo 8360 T8, 7B T8. 7B oo 48
58 =8 oo a7 B2 B2 o os
or or oo 2451 aare nre ©ao 21
56 56 oo 1538 5331 533N k] 33
GBS 685 0o ©oz2 H2ETE B2ETE oo 50
oo o 000 2021 w438 438 0o 1
B35 B35 000 2944 B4 277 B4 27T oo ng
2,356 2,356 W00.0 43,262 544,422 544,422 00.0 333
L 34 257 4387 54 527 BEE 288 0
52 52 000 2 B3 OB 285 OB 265 0.0 B0
200 90 45.0 6,560 152,792 13,881 T4.5 T.0
T.981 7.515 84.2 143,566 1,549,991 1,433,794 82.5 B7.6
335 335 oo 5604 36 548 3B 948 oo 24
T2 o2 000 1768 25502 25902 oo 18
Wi Wi oo 2758 w208 w208 kil 10
T8 8 00 1708 HET4 WHET4 puikil og
L L oo 3460 w2 v o o7
S04 S04 oo B525 36 545 36 645 oo 23
1383 1,383 Wo.0 23,824 13,629 #3629 00.0 a.8
G684 GE4 0.0 11,332 59,438 59,438 00.0 3.6
10,048 9,582 95.4 178,722 $ 1,753,068 & 1,636,861 93.4 #W00.0
5 2,609,476 % 2,499,784

Prologis © 2014
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Capital Deployment

Land Portf — Summary and Roll Forward

(dhallars in thousands) Second Quarier 2014

Current Book Value

Owned and
Land Portfolio Summary
Americas
s,
Central 1,322 1,322 138 3% 87859 § 8795 54
East 2,015 2,015 21.0 360,924 360,924 21.9
Morthw est 1.336 1,336 139 58,566 58,566 36
Southw est 810 810 85 146,723 146,723 9.0
Canada 178 174 1.8 55,316 55,316 34
Mezico 726 725 78 143,132 143,132 87
Brazil 573 217 23 127,542 50,256 31
Total Americas 6,961 6,605 69.0 980,162 902,876 55.1
Europe
Central 1.428 1,426 149 201,552 201,552 12.3
Morthern 169 169 18 93,940 93,940 57
Southern 658 555 6.8 130,335 130,335 B.O
United Kingdom B36 536 B8 194,277 194,277 1.9
Total Europe 2,887 2,887 301 620,104 620,104 37.9
Asia
China 148 38 0.4 54 527 15,616 1.0
Japan 52 52 0.5 98,265 98,265 &0
Total Asia 200 90 0.9 152,792 113,881 7.0
Total land portfolio - owned and managed 10,048 9,582 100.0 1,753,058 % 1,636,861 100.0
—
Estimated Build Qut (in TH) § 10,800,000
Land Roll Forward - Owned and Managed Amaricas Europe
As of March 31, 2014 $ 971,785 § 591346 5 118848 § 1,681,959
Acquisitions 8,195 57718 19,684 85,597
Dispositions (2,382) (4,053) - (6,435)
Development stars (34,923) (28,320) {28,301) (91.544)
hfrastructure costs 32,767 2,943 1,529 37,239
Reclasses - - 39,347 39,347
Effect of changes in foreign exchange rates and other 4,740 470 1,685 6,895
As of June 30, 2014 £ 980,162 $ 620104 % 152792 § 1,753,058

Prologis© 2014 ]



Capitalization

Second Quarier 2014
Assets Under Managemaent N
i millions) . Unencumbered Assets-Prologis Share
(A tvores)
£31 864 $61,504 551,594 £20, 768
S60.000
Investment Capacity
50,000
Investors’ share
$40,000 ALM Strategic of vuntures
Capital $367TE $16,832
FI0000 =
. Secured & Unsecured Debt-Prologis Share
214%
T
520,000 + Buro
10.5%
Americas
B0
S10.000
5 -
Total Enterprise Value Assets Under Management Total AUM by Division Met Equity
Dbt Mastrics (A)
Second Quarier First Quarter
Debtas % of gross real estale assels 3T.5% IT 1%
Secured debt as % of gross real estate assels 10,4% 10.7% Fixed vs. Floating Debt-Prologis Share
Unencumbered gross neal esiate assets io unsecuned debt DET T 270.0%
Fized charge caovarage ratio 302 2 By Froa
Fixed charge coverage ratio_including develagment gains 3.35x 3 24 = m"'
DebtAdjusted EBITDA T 35 720w
Debtadjusted EBITDA, including developmeant gains. 6.61x =20
DebtAdjusted EBITDA (adjusted for development) B.16x 6. D
Investment Ratings at June 30, 2014 (B)
Moodys Baai (Outiook Stable)
Standard & Poar's BEB+ (Dullook Slable)

Al These calculations are inciuded n the Nodes and Dedndions sechon. and ane nof calculgied n accordance wih e appboable SEC nies

6] A securition r 133 nevision of withsrawal 8 any Lime By the rating argasizaton Prologis © 2014 3]

mesmeandation to by, sl of hold sscurities and i




(aalfars n millions)

Prologls

Unsscurod

Second CQuarter 2014

Prolagis Share

M aturity
08 :
Farl ) 450 1 w3 584 4 568 1081 1669 824 B35 4.0%
E . 1 azs 26 4 %0 1530 1860 BAG a2 4.9%
il 438 - 1 226 ERS 1 BE6 533 189 Bl 8.1 5.7
e BET . 39 1 " an 2 BB 1504 2,323 1258 6 4.7%
ne 694 - 05 285 1184 2 156 &7 1803 146 73 4.2%
2020 &2 1 8 389 2 & 42 1333 655 6.0 5.3%
ann 500 - 404 B am 2 se TES 1680 1075 w8 2.7%
ez 856 - T 63 3 966 G048 1574 1138 0.5 1.1%
2023 850 - 7 BET 1 858 nar 495 CEE] a1 4.2%
Thereatiar 1638 - = L 130 1779 4 1783 - 1783 1781 6.4 3.6%
Swublatal 6,126 460 R B25 1,247 8,437 27 8,524 T.794 16,318 10,869 100.0
Unamanized ret pramiums (discousts) (4] 1) - 25 ] = § 51 5B 27
Subtatal 8,119 447 i BZ5 1,272 8,502 27 B,5289 T.B45 16,374 5 10,896 4. 1%
Third party share of debd - - - - - {8} [i2}] 15,469} i5,478)
Frelogis share of debt 6,119 §447 $38 §625 $1,272 $8,502 518 58,520 $2,376 $10,896
Pralogis ahare of dabt by lacal currancy {C)
Dalars §1.444 2247 0 EE) 1242 5.8 M 35,943 S1286 35,448
Euro 2575 . . 205 B 2,785 4 2,748 15 3404
GhP - - - - - - = 238 238
Yan L] 39 404 - &58 = 558 235
Enhar - . - - - 5 - . 1
Prologis share of debt $5,119 5447 539 SE25 §1,272 58 8502 518 58 520 $2.376
Wisigtted mverage GA AP imares| st (D) 4.0% 3% 1% 14% 2.6% 4.0% 9% 4.0% 7% 4.T%
\Wipighied Inveric SR AIneg Al Uty in years 7.4 0.7 349 5.5 4.0 6.4 9.5 E4 4.1 5.9
Maar Term Maturitias ] Liguidity
Q3 2014 37 5.6%  Aggregale ender commitmants- credit faciities 2976
O 34 38 2.8% Less:
o1 215 466 3.3% Borrow ings outstanding 38
Q2 2018 158 4,5% Cutstanding letters of credi 45
Total mext 12 ronths S709 3.68% Currem avaiabiity- credt faciities £2 898
Muli-currency term loan net availabiity 478
Unrestricted cash 26T
Tatal quidity $3,633
] eriaTen [ty Sepa e okt v hednd in $
o Prologis 0 2014 ek




(aalfars in fhowsands)

Covenants as of June 30, 2014 (A)

Leverage ratio

Fixed charge cowerage ratio

Secured debt leverage ratio

Unencumbered asset to unsecured debt ratio
Unencumbered debt service coverage ratio

Encumbrances as of June 30, 2014

Consolidated operating properties
Consoldated developrant portl oo and land
Consoldated other investments in real estate
Total conscidated
Less: third party share of investments in real estate
Tofal consoldated - Prologis share
Unconsolidated operating properties - Prologis® share
Unconsolidated development portfolio and land - Prologis’ share
Gross real estate assets - Prologis share

Secured and Unsecured Debt as of June 30, 2014

Indentura (B}

Second CQuarter 2014

Global Lina

Covenant Actual Covenant
<60% 31.7% <B0%
=1.5x% 3.30m =1.5x
=40% 4.7% = 40%
=150% 250.0% WA
MA A >150%
Unencumbered Encumbered Total
-1 13,460,210 - 3,168,790 s 16,629,000
2681913 16,6899 2,698 812
437 866 16,245 454,111
16,579,989 3,201,934 19,781,923
488,888 36,030 524,918
16,091,101 3,165,904 19,257 005
5.142,539 3,345,265 5,487,804
113,413 6.449 119,862
§ 21,347,053 3 6,517,618 5 27,664,671

Pralogis dabl
Consoldated entities detit
Qur share of unconsolidated entiies debt
Toetal debt - at par
Less: third party share of consolidated debt
Total Prologis share of debt - at par
Premium (discount) - consclidated
Less: third party share of consobdated debt discount {premum)
Our share of pramium (discount) - unconsolidated
Total Prologis share of debt, net of premium (discount)

13 7,250,347 ] 1,246 847 5 8,496 994
(1,000 27,799 26,799

724,929 1,620,457 2,354,366

7.974,276 2,803,903 10,878,179
. (B.751) (8.751)

7,974,276 2,805,152 10,869,428

(19,201) 24,861 5,660

- 21176 21176

3 7,955,075 $ 2,341,189 s 10,696,264

Actual
3.0%
362
4.7%
MA
521.0%

Prologis

2014

b
b=



Net Asset Value

nd per squane foal) Second Quarler 2014

{a thow 1ds, excapl for p

Oparating

CONSOLIDATED CPERATING PORTFOLID (Prologis Share)
Properties generating net operating inoo me

Americas 21,671 5 W023 304 3 L1 5 28778 3 2WTTE 5 arsm AT 8%
Eunapa 0,340 BI% 6598 &7 2,289 w289 49,156 B2 1%
Asia 7285 802133 m 0,787 0,767 43.068 20.7%
Fro formaadusiment formid-quarber acquis it ko ns/develo pment completions 2,518 0076
Sub-tatsl 231296 52197 &7 241834 244,353 §7T4T 96.7%
Propertas generaling nei openating loss
Ammancas B0 404 457 56 2261 29.3%
Europe 1042 Bl4T8 59 {2a0) 264%
Asia 350 B3AT 238 (%) W0.0%
Sub-tora AT 849,360 I 2587 AN
Prologls share of consolidated operating portfolio 238,793 § 16,070,487 [] &7 E] 239,267 £ 244,353 E] arT 412 84.7T%

UNCOMSOLIDATED OPERATING PORTFOLID (Prologis Share}
Pralogis interest in wnconsolidated operating portialia

Americas 45827 5 3,14 257 3 68 - 30653 5 39 B63 5 =652 P4.8%
Europe 53,648 4,738,072 88 78,684 78,684 38,776 23.6%
Agia 1554 s804n L] B0 &m0 32,404 87"
Pra foma sdustmant Tor sid-guarmss acquisilio nsdey ek pmsnt completic ns 183 756
Pro formaadustment for FIBRA 9,742 38966
Pralogis share of unconselidated operating perfolio w2827 § 8,432,740 ¥ 52 3 127,458 5 137,389 5 549,558 94.3%
Tatal aperating partiolic 341,620 §24,503,237 [3 72 § 366,725 § 381,742 $ 1,526,968 94.5%
Davelopment

CONSOLIDATED [Prologls Share)
Prestabilized

Amencas 4,001 3 271,380 3 3210% 1] a0 ] 22.2% 7.3
Eusropa 228 20327 28 58T ™ 21m 0.0%
Asia are 91,365 96 562 i §.4A06 W%
- T.T%
Properthes under dovelspmant
Amancas 2,501 248 BT 654,522 L1} 43 894
Exrape 1595 213134 388 853 ns 9.563
Asia 3,254 173,982 466 783 W3 20862
Frologls share of consolidated development portfolio 21,554 1,119,075 1,953,207 £ 21 3 134,113
_t"

UNCONSOLIDATED {Probogis Share)
Pralogis interest in unconsclidated development peniolio
A

a74 5 38,889 5 48,507 5 03
=6 56% nan TE
751 w083 44,036 58
Frologls share of unconsolidated development porifolio 1,381 ] 62,598 13 04,848 3 76
Total davelspment portialia 22,938 § 1184673 £ 2 0880853 [ a0
Prokga $Ranm 0 51 Bl vl Craato s (54 Cagtal Do ynant - Do pmant Paissa) 452,767
Total develspmeni portialio, ineluding estimated valus creation § 1,614,440
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Balancs She et and Othat Itams

CORSOLDATED
Other assets
Caa s SR SRR
Restricted cash
Degersits, propaid ansets and ather tangile ssels
‘Cther real estate ivesiments
Profogis’ shnng of vl aided oparaling propsrtes
Accounts recenatin
Prokogis recetabls lrom unconsclidaled co-invesiment veniures
vastments 0 and sdvances 1o other unconsoldated o ventures
Lass: thied party shan of other asssts
Total other a = Prolegis

Cehver linkiliies
Accounts payabie and other curneni kabiibes
Diadisersd NGO LS
Valus added tax and cther (ax kabities.
Tenani securly depomis
Cthar kabites
Lass: third party shana of othar Eabdies
Total liabdlitees. and noncontrolling interests - Prologis share

UNCORECLIDATED
Frologis share of net assets | nbities)

Laned

5 PETATT

AL
E10.923
41
108 524
15061
=140
175,130
154 438

ATTAETE

:

[GLA ]
115,504
o A2
184,001
IR
37,373

[ 1748

Prokogis ahig of origingl lend bas

Current bock vakee of lard

L thirdl party share of the cunnend Book vakes of bnd

Profogis share of book valse of land in unconsoldaled antites
Total

Strategic Capital | Dovelopmant Manags mant

Strategic Capital
Sxrategic capital incoms (A)
Exralegic capial axponses [A)
Prcs fiorrran MCH slpss bl 1 FIBRA Por a1 Tl uasrtir
Frategic capial ncome, nel of expenses, Trom consobdated Co-ivestment Wentures
Strategic capital NOI

Premotes aarmed in last 12 menths, net of expenses
Do lospem end managem end inceme
Dokt 81 par) and Praforred Slock

[ FERGT
5 1.5T9.737
57 124

3 45,004 3 180016
(22,874} {91.406)

1.080 4356

1364 5456

3 24,583 5 58,332
s 31460

3 2,482 5 9528

Profogi debi

Consobdated entiies dobl .

Lasaa; thied party shave of consobdated debl (8,751}

Proiogis share of uncorscidated detd T
Suiaotal dabi 10859 428

Freferred slock [ ]
Tatal debt and preforrad stock 10547 663

Cutstandng shares of common stock A ag
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Please refer io our annual and quarterly financial stalements filed with the Securities and Exchange
Commission on Formas 10-K and 10-C and other publec reparts for further informaton about us and
our business. Certain amounts fram previous pericds presenied in the Supplemental Information
have been reclassified to conform to the current presentation

Acquisition cost, as presented for bullding acquisitions, represents the economic cost and not
necessarly what i capitalized. It includes the initial purchase prca; the eflects of marking
assumed dabt to market. if applicable, all due diigence and |ease imangibles; and estimated
acquisition capital expenditures including leasing costs 1o achieve stabilzation

Adjusted EBITDA. We use Adjusted EBITDA to measure both our aperating performance and
liguidity. We calculate Adjusted EBITDA beginning with consolidated net earnings (loss) and
remaoving the effect of interest, income taxes, depreciation and amortization, impairmant charges,
third party acquisition expenses related to the acquisition of real estate, gains or losses from the
acquisition or disposition of investimeants in real estale, gaing or losses on early estinguishment of
debt and derivalive conlracts (induding cash charges), similar adjustments we make 1o our FFO
measures (see definiion below), and other non-cash charges of gains (such as stock based
compensation amortization and unrealized gains or losses on forsign currency and derivative
activity and related amorfization). We make adjustments 1o reflect our economic ownership in each
entity, whether or unconsoli

We consider Adjusted EBITDA to provide nvestors relevant and useful information because it
permits investors to view income from operations on an unleveraged basis before the effects of
income tax. non-cash depreciation and amortization expense and other items (including stock-
based compensation amortization and cenain unrealized gains and losses), gains or losses from
the acquisibon or disposition of investments in real estabe, items thatl affect comparability, and othear
significant non-cash items. Wa also include a pro forma adjustment in Adjusted EBITDA to reflect a
full period of MOl on the cperating properties we acquire, stabilize or dispose of during the quartar
assuming the transaction occwrred at the beginning of the quarer, By excluding interest expense,
Adjusied EBITDA allows investors io measure our operating performance independent of our
capital struciure and indebledness and, therefore, allows for a more meaningful comparison of aur
operating performance to that of other companies, both in the real estate indusiry and in other
industries. Gains and losses on the early extinguishment of debt generally include the costs of
repurchasing debt secunties. While not infrequent or unusual in nature, these items result from
market flucluations that can have inconsistént effects on our résults of operations, The economics
underlying these items reflect markel and financing conditions in the shom-term but can obscune
ouf performance and the value of our lang-term investment decisions and siraleges.

W believe that Adjusted EBITDA helps investors to analyze cur ability to meet inMerest payment
obligations and to make quarterly preferred share dividends. We believe that investors should
consider Adjusied EBITDA in eonjunclion with net earnings (the primary measure of our
performance) and the other required Generally Accepted Accounting Prnciples ("GAAPT)
measures of cwr parformance and liquidity, 1o improve their understanding of our operating results.
and liquidity, and to make more meaningful comparisons of our performance against other
companses. By using Adjusted EBITDA, an investor is assessing the earmings generated by our
operations but not taking into account the eliminaled expensas or gains incurred in connection with
such operabons. As a resull, Adjusted EBITDA has limitatons &8 an analytical tool and should be
usad in conjunclion with our required GAAP presemations. Adjusted EBITDA does not reflect our
historical cash expenditures or future cash requirements for working capital, capital expenditures,
distribution requirements or confractual commitments, Adjusted EBITDA, also does not reflect the
cash required to make inferest and principal payments on our outstanding debt,

While EBITDA i a relevant and widely used measure of cperating performance, it does not
represent net income or cash flow from operations as defined by GAAP and it should not be
considered as an alternative to those indicators in evaluating operating performance or liquidity.
Further, our computation of Adjusted EBITDA may nat be comparable to EBITDA reparted by other
companes. We compensate for the limitations of Adjusted EBITDW by providing investors with
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financial stalements prepared according te GAAP. along with thes detalled discussion of Adjusted
EBITDA and a reconcilkation of Adjusted EBITDA to conschdated net eamings (loss), a GAAP
measurement.

Adjusted Cash NOI (Actual). A reconcliabion of our rental incorme and rental expanses included in
our Statement of Operations 1o adjusted cash MOI for the consolidated operating portfolio for
purposes of the Nat Asset Value calculation is as follows (in thousands):

Rental income . 3 381,273
Rental expanses (108.578)
MO 271 6087
Mot hlmmntﬂnfmnnd lﬁ-lllmulh [nJ (118
Less: actual NOH for development portfobo and ofher ... 111,260
Ladd propemies contriuted of schd (&) . (14.363)
Liess: third party shane of NOL._. 13382

NOH for aparating por owned at June 30, 20 231,554
Straight-lined rents (o) . {10.8580)
Fres rent (e} 11,8241
A.rmﬂlmn-nl Inn mhrlglhlﬂ ie). fr—. 6,778
Socond Quarter Adjusted Cash NOU [.m:l -u 5 238 767

fow iated af the lime a custormer is

{8} Naof termination fees gwomf-'y ropresan the
allgwed to 5 laase ag aifsel by that customes's rent leveling asse! ar
Tiabitity, if any, l'narrma bean previowsly recognized. Removing the mel fammination fees from
rerital income aliows for the calculation Df.rtmusl'ed Cash NOI (Fro farma) to include only rental
imcome thal is indicative of the propedy’s recurming operating pedformance,

B} The aclual MO for properties that were contnibuled or sold during the hvee-rmonth period s

removed.

Straighl-lined rents, free rent amound, and amaortization of lease infangibles (above and balow
marke! leases) are removed from revilal income for the Opacaling Portfolio fo alow for the
calculation of & cash yiaid

[

Adjusted Cash NOI| (Pro forma) consists of Agjusted Cash NOI (Actual) for the properties
generating net oparating income in our Operating Portfolic adjusted to reflect NOI for a full quanar
for operating proparties that were acquired or stabilized during the quarter, Adjusted Cash NOI (Pro
forma) for the properies in our Dewelopment Portfolio is based on current Total Expected
Investrment and an estimated stabdized yield.

Assets Under Management [ AUM") represents the estimated value of the real estate we own or
manage through both our consalidated and unconsolidated entities. We calculate ALM by adding
the third party investors” share of the estimated fair value of the assets in the co-imestment
ventures 1o our share of 1otal market capitalization (calculated using the marke! price of our equily
plus ouwr share of 1otal dabt).

Prologis © 2014



Notes and Defmltlons

Calculation of Par Share Amounts is 88 follows (in (housands, exca per share amourme): Unencumbeaned gross real esfale aesels o unsecued dobd
UNGncismbe:ed ross real c5me assals - Projogs shane.
Prologis share of unsscured debt « o par...

Unincumbiensd gross real astate ssasts to unsecured debt 267.7% 270.0%
2013 w14 13 Fived Charge Coverage ik
Net samings } Adjusted EBITOA ..., 5 374033 & 354,083
et sarnings ffoss)._.. . STLIG ST FITAM $263850 Pro fasrma acustrnant Tor mid-guirter sctivity and NO iom disposed
st it 264 75y oz 1,500 properties.. 4467 [CEF]
i panses. asacian wih eschangostis du dasumed e ) . . Adjusted EBITDA, inchuding NOI from dasposed properties ] ITHS06 & 353,601
A.cuum-n nat sarmings (ss) - Diluted Y TR [1.592) _§ 776035 265,498 m""‘;ﬂ EBI:TW' ";Jf‘;d;:‘ﬂ:;fgl‘““m“;"m" properties, f ot “‘h -5 1TA0ME 5 1A
WG R G EOMITROn AR SUERLANING - BEBE . 499,112 4BE03T 498910 473,892 the twehee months ended ........ 158,990 164,865
|l'ﬂ:fﬂ‘ﬂl'\bl'mm aerngE affect on exchangs of limited et R 1064 §.803 1084 — Adjusted EBITOA, inclusding NOI Imm uuamnd ptup-urllu uu! gnllucﬂ
units : . 4 34
InCremartal wiighted Marnge alect of BICEh BEBrdE ... ..o oo 3664 . 2677 3,078 SiBpOSIlions, AANLATET ... . 1599018 & 1,624,007
Immr\tl‘lmm Feerage umwemmﬁe dedd assumed Interest expensa .. B 1Ba & BS 523
commianed.., - - e LL3TR o = = Amariization and write-off of defemed laan costs . . (2.152) (3.467)
ahied average sharos out - Ditutad 1 ST Ao AOEAon of Skl praries (SBEOURT), BBl ... 4,113 5,835
Het samnings per share - Basie 50.45 & 000 £ 018 5 0.56 Capitalized intarest. ... 15,731 14,573
Net samnings per share - D4l uted 5043 5 000 5015 5 0.55 Prafemad slock dividends 1.848 2,135
Third party share of fiked charges from conscidated sntities (1,450} (2.354)
S Cur share of fimed charges from wnconsolidated eniiies 22,000 232 930
e PO s ot e i R S e §244,275 5200337 5461830 5391,274 Total fixed charges. s T183rs & 135178
RSSO M1 AR o s GGt BT e = s7 isee  Tolslfined charges, anaualized 3 arrame s sogm
Intaras! GRpEnss on Gxchangeabie Sobl sssumid comsrtesd ... 4245 8482 8,470
Core FFO - Dilitad $748,556 1.2n7‘553 SaTosTo S 401343 Fixuel charge coverage ratio 3.08x 2.B5x
Woighted avernge common Shares GUESEANING « BREIC ... ... 459,112 486,032 408919 47apez  ___Flxed charge coverage ratlo, including developmant gains L 2.24x
Incipnantal mev“\lﬂw-mﬂwvﬂnﬂw paneship Dbl fa Adjusted EBITDA:
RIS o 1,964 2093 1.984 3,008 Totad Prodogis share af debt, net of djustmanls 10,451 824 S 10,303 056
e ecitni A anrT 0TS Adjisstad EBITDA-anmumkzed (5] i 1,422,148 § 1,431,465
11,875 11878 11876 11879 Add; Prokodis shae of gaing on dispositons of *W‘W'“ﬂ"‘" WW"" fa
averagn ESTEr) T T01.88E the twehee months ended ... 158 968 164 865
Cun FFO por - Diluted 048 s 041 001 1082 Adjusled EBITDA-anmuakoed la] |n|:lnd|r-u Gains on dmp-wuon 1,581,146 & 1,636,330
Dol 1o Adjusted EBITDA ratie 7.35x T.3x
Debt Metrics. Sea balow for the delailed calculatons for the respective pericd {oollars fn Diebd o usied EBITOA ri e lud! development gains BEIx B.34x
thousands)y: Dbt to Adjusted EBITDA (adjusied for development);

Tolal Profoges share of debt, ret of sdjustmaents s —— 5 10,451,824 § 10,300,058
Add: costs 1o complete - Prologis shans - " 821 887 750,108
Less: cumant book value of land - Prologis share., {1636 BE1) (1.581.411)

2014 5 H.636,050 & 9461753
Dbl as a % of gross real esfale ssseis:
Total Prodoges shars of $6bt - &1 pas,, ..., i 10859428 5 1050679 Adjusted EBITDA-annuakzed (a) . £ 1AZ2 148 & 1,431 465
Loss! consolidated eash and canh a-qlnalema Druom B18r8 oo (225.598) (173.481) Add:; annualized proforma HO| development partfola - len-gll shara . 143,523 135,008
Less: unconsolidated enlities cash - Prologes share (192 006} (120.27%) 1,565,671 1,566,474
Total Profoges share of debl, net of adjusiments ... 10,451,824 5 10,303,058
Groas real eatale assels - Prologis shane, ., 27,864,671 § 27,746,095 Dbt to Adjusted EBITOA (adjusted for dovelopmont] ratio & 16x E.0dx
Debt as a % of gross real estaie assois IT.5% ITA%
fa) Actual promote revenue amd relaled expenses for the quarer, if any, are removed from the
Secured debl ax o % of gross real estate assels: EBITDA arrount for the quader bafive snnualizing, then the actual promote revenue and related
Pralogis share of secured dabd - at par. E] 2095162 § 287443  gypenses for the pvevious twalve months are sdded to the annuslized number. For the three
Gross real estabe assels - Prologis share 5 27864671 & 27.746.085 ended June 30, 2074 and March 31, 2014, actual promote revenve, nef of related
Secured debi as a % of gross real estate assets 10.4% 07w xpenses, for the provious twehve months was $31.5 millon and $15.1 mithan, respectively.
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Notes and Definitions

Dewvelopment Margin is calculated on developed properties as the estimated value at Stabilization
minus estimated iotal investment, before closing cosis, the impact of any deferred rents, taxes o
third party promotes net of deferred amounts on contnbutions, divided by the estimated total
investment

Development Portfolio includes industrial properties that are under development and properties
that are developed but have not met Stabilization.

Discontinued Operations. |n Aped 2014, the FASH issued a ¥ the &

and disclosure regarding discontinued operations. Early adogtion on a pmapecm-a bass ssalluwod
tharefore. we have adopted this standard as of January 1, 2014, As a result. none of our property
dispositions in 2014 met the eriteria to be classified a2 discontinued eperations. The operations af
the properties that were disposed of to third parties duning 2013 that met the criteria for
discontinuad operations, including the aggregate net gains or losses recognized upon thedr
disposition, are presented as discontinued operations in owr Consolidated Stalements of
Operations. The income atiributable to these properies was as follows (in thousands):

Rantal incoma ........... Sa424 $ 20652
Rental expenses {3.222) {6.881)
[Depreciation and amartization. {3, 755) {8, D56)
LT L L - (307} (732}
Income attributable to disposed properties and assots held

Tar sale § 2,140 53933

Estimated Build Out (TEl and sq ft}- represents the estimated TEI and finished square foet
anvailable for rent upon completion of an industrial building on existing parcels of land

FFO, as defined by Prologis; Core FFO; Core AFFO [collectively referred to as “FFQ"), FFO
s a non-GAAP measure that is commeonly used in the real estate indusiry. The most directly
comparable GAAP measure to FFO is net earnings. Although the National Association of Real
Estate |nvestmant Trests ("MAREIT) hes published a definition of FFO, modifications to the
HAREIT calculation of FFO are common among REITs, as companies seek to provide financial
measures that meaningfully reflact their business.

FFO is not meant to represant a comprehensive system of financial reporting and does not presant,
nor do we intend it to present, a complete picture of our financial condition and operating
performance. We belleve net eamings computed under GAAP remains the pamary measure of
performance and that FFO is only meaningful when it 5 used in conjunction with nat eamings
computed under GAAP, Further, we believe our consolidated financial statements, prepared in
accordance with GAAP, provide the most meaningful picture of our financial condition and our
operating perommanca.

NAREIT's FFO méasure adjusts nel eamings compuled under GAAP 1o exclude historical cost
depreciation and gains and losses from the sabes, along with impalrment charges, of previously
depreciated properties. We agree that these MAREIT adjustments are useful to investors for the
following reasons:

{iy historical cost accounting for real estate assets in accordance with GAAF assumes, through
depreciation charges, that the value of real estate assets diminishes predictably ower tima.
MAREIT stated in its White Paper on FFO “since real estate asset values have historically
risen o fallen with market conddions, many industry investons have considened presentations
of oparating results for real estate companies that use historical cost sccounting to be
ingufficient by themselves.” Consequently, NAREIT's definition of FFO reflects the fact that

Second Quarier 2014

real estate, as an asset class, generally appreciates over time and depreciation charges
required by GAAP do nat reflect the underlying economic realities.

(i) REITs were created as a legal form of organization in order to encourage public ownership of
real estate as an asset class through investment in firms that were in the business of long-
term ownership and management of real estate. The exclusion, in NAREIT's definition of FFD
ol gaing and losses from the sales, along with impairment . of p y dep
oparating real estate assets allows investors and analysts to -unmfy the operallng
results of the long-term assets that form the core of a REIT s activity and assists in comparing
those operating resulls bebween periods. We include the pains and losses (including
impairment charges) from dispositions of land and development propertses. as well as our
proportionate share of the gains and kesses (including impairment charges) from dispositions
of developrent propenies recognized by our unconsolidated entibies, in our definiion of FFO.

Ouwr FFO Measures

Al the same time that NAREIT created and defined fs FFO measure for the REIT industry, it also
racognized that “management of sach of its member companies has the responsibility and
authority to publish financial information that it regards as wseful to the financial community.” W
balbeve slockholders, potential investors and inancial analysts who réview oul operaling results are
best sarved by 8 defined FFO measure that includes other adjustmants 1o net earings computed
under GAAP in addition to those included in the NAREIT defined measure of FFD, Our FFO
measures are used by management in analyzing our business and the performance of our
properties and we believe that it is important that siockholders, potential investers and financial
analysts understand the measures management uses.

We use these FFO measures, incheding by ssgmant and region, 1o (i) evaluate our performance
and the performance of our properties in comparnson to expectad results and results of previous
periods, relative to resource allocation decisions; (i) evaluate the perfformance of our management;
(i) budget and forecast fulure results to assist in the allecation of resources; (W) assess our
parformance as compared to similar real estate companias and the industry in genaral; and (v}
evaluate how a specific potential investment will impact our future results, Because we make
decizgions with regard to our perfarmance with a long-lerm oullook, we believe i s appropriate to
ramove the effects of short-term items that we do not expect to affect the undedying long-term
parformance of the properties. The long-term perfarmance of cur properties is principally driven by
rental income. While not infrequent or unusual, these addiional ilems we exclude in caleulating
FFO. as defined by Prologis, are subject to significant fluctuatons. from pencd to pancd that cause
both positve and negative shori-term effects on cur results of operations in inconsistent and
unprediclable directions that are net rélevant 1o our long-term autloak,

Wa use our FFO measures s supplemental financial measures of operating performance. We do
not use our FFO measures as, nor should they be considered 1o be, alternatives io net earmings
computed under GAAP, as indicators of cur operating performance, as alternatives to cash from
operating activites computed under GAAP or as indicators of cur abdity to fund our cash needs.

FFO, as defined by Profogis

To arrive at FFQ. as defined by Profogis, we adjust the NAREIT defined FFO measure to exclude:

(i} deferred income tax benefits and deferred income tax expenses recognized by our
subsidiarnies;

(i)  cuwment income tax expense related to acquired tax liabdities that were recorded as deferred
tax labilities nan acquisition, 1o the extent the expense is offset with a defered income tax
benefit in GAAP earmings that is excluded from our defined FFO measure,

(iii) foreign cumency exchange gains and losses resulting from dabt transactions between us and
our foreign consolidated subsidiaries and our foreign unconsolidated entities;

(iv) foreign curency exchange gaine and losses from the remeasurement (based on current
foreign currency exchange rates) of cerain third party debt of our foreign consolidated
subsidiaries and our foreign unconsolidated entities; and
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Notes and Deflnltlons

(i) mark-to-market adjustments and related amorization of debl discounis associated with
derivative financial instruments,

Wi caleulate FEO, as defined by Prologis for our unconsolidated entities on the same basis as we
calculate cur FFO, as defined by Frofogis.

W bebeve investors are best sarved If the information that is made avallable to them allows. them
to align their analysis and evaluation of our operating results along the same lines that our
management uses in planning and executing our business strategy.

Core FFO

In addition to FFO, as defimed by Prologis, we also use Core FFO. To arrive at Core FFO, we

adjust FFO, as defined by Prologis, to exclude the following recurring and non-recurring items that

we remnlm directly or our share of these items recognized by our unconsclidated antities to the
extent they are included in FFO, as defined by Prologis:

(i} gains or losses from acquisition. contribution or sale of land or development properties.

(i) income tax axpense ralatad to the sale of investments in real astala and third-pany acquisition
costs related fo the acquisition of real estate;

(i) Impairment charges recognized related to our investmants in real estate generally s a result
of cur change in intent 1o contribute or Sell these properties.;

(W) gaing of lesses from the early extinguishment of dek;

{v) merger, acquisition and other integration expenses. and

(v} expenses related to natural disasters.

W belleve it i3 appropriate to further adjust our FFO, as defined by Prologis for cenain recurring
items as they were driven by transactional activity and factors relating to the financial and real
estate markets, rather than factors specific to the on-going operating performance of our properties
or investments. The impairment charges we have recognized were primarily based on valuations of
real estate, which had declined dus to market conditions, that we no longer expected 1o hold for
-term investment. Over the last few years, we made it a priority fo strengthen our financial
position by reducing our debl, our iInvestment in certain low ylelding assets and our exposure to
foreign currency exchange fluctuations.  As a result, we changed our intent to sell or contribute
cerain of cur real estate properties and recorded impairment charges when we did not expact to
recover the costs of our investment. Also, we have purchased portions of our debt securities when
we belleved it was advantagecus to do so. which was based an market conditions, and in an effort
fo lower our borrowing costs and exdend our deb? maturities. As a result, we have recognized net
of logaas on the early extinguishment of certain sebt due to the inancial market conditions at
that time. In addition, we and our co-investment ventures make acquisitions of real estate and we
believe the costs associated with these transactions are transaction based and not part of our core
operaticns.

We analyze cur operating perfarmance primarily by the rental income of our real estate and the
revenue driven by our sirategic capital business, net of cperaling, adminisirative and financing
expenses, This income stream is not directly impacied by fluctuations in the market value of our
investments in real estate or debt secunties. As a result, although these tems have had a matenal
impact on our operations and are refiected in our financial statements, the removal of the effects of
these items allows us to better understand the core operating performance of our properties over
the long-term.

We vse Cove FFO, including by segment and region, to; (i) evaluate our performance and the
performance of our properties in comparison io expected resulis and results of previous pericds,
relative o resource allocation decisions; (i) evaluate the performance of cwr management; (ui)
budget and forecast fulure resulls to assist in the allocation of resources; (iv) provide guidance 1o
the financial markets to understand cur expected operating performance; (v) assess our operating
performance as compared o similar real estate companies and the indusiry in general; and (i)
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evaluale how a specific potential investment will impact our fubure results. Because we make
decisions with regard to our performance with a long-term outlook, we believe it is appropriate to
remove the affects of items. that we do not expect to affect the underlying long-term parformance of
the properiies we own. As noted abowve, we believe the long-term performance of our properies is
p-nm:pnlry driven by rental ineome. We believe investors are best served if the information that is
le to them allows therm to align their analysis and evaluation of our operating results
slonu the same linas that cur management uses in planning and exXecuting our buBNess strategy.

Core AFFD

To arrive &t Core AFFO, we adjust Core FFO 1o further exclude our shane of, (i) straight-ine rents;
(i) amortization of above- and below-market lease intangibles. recurring capital expendiures;
{rv) amortization of management contracts; (v) amodtization of debt premiums and discounts, net of
amounts capitalized, and; (vi} stock compensation expense,

We believe Core AFFO provides a meaningful indicator of our ability to fund cash neads, including
cash distributions. to cur steckholders.

Limitations on Use of our FFO Measures

‘Whike we baleve our defined FFO measures are smporiant supplemental measures, neither

MNAREIT's nor our measures of FFO should be used alone because they exclude significant

economic components of net eamings computed under GAAF and are, therefore, kmited as an

analytical toal. Accordingly, these are only a few of the many measures we use when analyzing our
business. Some of these limitations are:

= The cument income lax expenses and acquisiion cosis that are excluded from our defined
FFQ measures represent the taxes and transaction costs that are payable.

#»  Dwpreciation and amortization of real estate assets are economic costs that ane excluded from
FFO. FFO is lirmited, &8 it does not reflect the cash requirements that may be necessary for
uture replacements of the real estate assets. Further, the amorization of capital expenditures
and leasing costs necessary to maintain the eperaling performance of indusirial properies are
not reflected in FFO.

- Gains or losses from property acquisitions and dispositions or impairment charges. related to
expected dispositions represent changes in value of the properies. By exchuding these gains
and losses, FFO doss not capture realized changes in the value of acquired or disposed
properies arising fram changes in market eonditions.

+  The deferred income tax benefits and expenses that are excluded from our defined FFO
measures resull from the creation of a deferred income tax asset or liability that may have to
be seltled at some fulure peinl. Ouf defined FFO measures do nol currently reflect any
income or expense that may result from such settlement

=  The foreign curency exchange gains and losses that are excluded from cur defined FFO
measures are generally recognized based on movements in fareign surrency exchange rates
through a specific point in time. The ultimate setilement of our fareign currency-denominated
net assets is indefinite as to timing and amount. Dur FFO measures are limited in that they do
not raflect the current peried changes in these net assets that result from periodic foneign
currency exchange rate movements.

- The gains and losses on extinguishment of debt that we sxclude from our Core FFO, may
provide a benefit or cost to us as we may be setthng our debt at less or more than our fubure
abligation,

=  The merger. acquisition and other integration expenses and the natural disaster expenses
that we axclude from Core FFO are costs that we have incurrad

We compansate for these imitations by using our FFO measures only in conjuncton with net
earnings computed under GAAP when making owr decisions, This information should be réad with
CUr COMplEta con financial prepared under GAAP. To assist investors in
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compensating for these Emitations. we reconcile our defined FFO measures 1o ow net samings
computed under GAAP,

Fixed Charge Coverage is defined as Adjusted EBITDA divided by total fized charges. Fixed
charges consist of nel interest expense adjusted for amortization of finance costs and debt
discount (premium), capitalized interest, and preferred stock dividends. We use fixed charge
covarage to measure our liquidity, Wa balieve that fized charge coverage is relevant and useful 1o
imestors becauss it allows fixed income investons (o messure our ability to make interest payments
an outstanding debt and make distributions/dividends to preferred unstholders/stockholders. Our
computation of fised charge coverage is not calculated in accordance with applicable SEC rules
and may not be comparable 1o fixed charge coverage reported by olher companies,

General and Administrative Expenses (“G&A") were as follows (in thousands):

014 2013 2014 2013

Girass cvarhand .5 1175355 108631 5 235184 §  ZIGAET
Lesa: rental expenses.. (7467} 71400 (15.620) (16,E87)
Less: sirabegic capital cxpenses (27,837 125, 008) (52.000) (d4,9185)
Capitabzng Amounts (22.276) _ (32.576) [43.965)  (43,749)
GaA 5 E0.375 % 54000 §F 123578 § 111108

We capitakize cerlain costs directly refated to our development and leasing activities. Capitalized
G&A expenses include salares and related cosls &s well as other G&A costs. The capilalized
cosls were as follows (in thousands):

Hid 2013 014 2013
Darvalopmni pclivities, 174035 1TEE2 & 34264 5 3z.852
Leasing activities ... 4,404 4,580 9,122 10,075
Cosis related to inbernally developed software .. 419 324 =] a2
Toial capitalized GAA § 22,226 5 22576 & 43,586 § 43,748

GA&A as a percent of Assets Under Management (in thousands):

Hal GEA - midpoint of 2014 guidance range (a) ... 240,500
Mdd: Siralegic capilal expenses- midpoint of 2014 gmd;lnm nmge li-u] 102500
Adjusied GEA, using 2014 guidance (a) . 343,000

Canrying value al period end

Oparating (Fopaties........ . £ 4227637

Denvalopmem patiolio - TEI 2437213
Land portiolio..........e. .. 1,753,058
Db raal ealme-mawem 454,111
Tolad Assets Under Management.. 46, 772019
GaA as % of Assats Under Managemuant 0.73%
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GiA as a percent of Assots Under Management — Prologls Share (in thousands):

Met GEA - midpoint of 2014 guidance rangs (a) .. P — 240,500
Lass: sirategic capiial incoma-midpaint of 2014 ﬂudaﬂas ra-lgla Cs] (222.500)
#dd: sirabegic capital cxpenses- mpdp-mntm‘zmnlqupd:n:arange () 02, 500
Adjusted GAA, using 2014 guidance (a).. . i -3 120, 500
Carrying valus & paod and;

Gparating properties - Prologs shars .. OO U OO USOOPORPO S ¥ : - I -4 |
Diwvaloprmant portiolic - Pmlegﬂsha-a S TEL. 058,053
Land porifioka - Profogis share.... o 1636, 861
Oahad fipl GR1ALS iIMVESITMBRNLE 45511
Total Assabs Under Mandganmant - Prologit Shan ... 3 25758 THE
GAA &8 % of Assets Undar Managamant - Pralogis share AT

(a) Fﬂ:‘:ﬁ amouris represent the midpoint of the 2074 guidance provided in this Supplemental
86,

Interest Expense consisied of the following (in thousands):

2014 2013 2014 2013
GO MR R 5 96ATE § 115833 § 199330 § I51644
Amaortization of discound (premium), net . §4,113) {10678} 19,547 (21,3891)
Amoriization of dalerred loan cosis, 3,182 4,28 BE1H TATE
Inieresi axpense before capitalization 95015 100,445 196,011 37832

. (15 731) 17204y {20, 3044 (30578
$ S04 £ 02314 § 165707 5§ 206854

Capalized amounts .
Mot interost oxpense

Investrment Capacity is our astimate of the gross real estate, which could be acquired by our co-
investment ventures through the use of existing equity commitments from us and our partners plus
up to the ventures maxkimoem levesage limits.

Markaet Classification

= Global Markets feature large population centers with high per-capita consumplion and
are located near major seaports. airpons, and ground transporation systems,

=  Regional Markets benedit from large population centers bt typically are not as tied 1o
the giobal supply chain, but rather serve local consumption and are often less supply
constrained. Markets included as regional markets include: Austin, Charlotte, Cincinnati,
Columbus, Denver, Hungary, Indianapolis, Juarez, Las Vegas, Louiswille, Memphis,
Mashville, Orlando, Phoenix, Porland, Reynosa, San Antonio, Slovakia, Sweden and
Tijusana,

. Other Markets represent a small porion of our portfolio thal & located outside global
and regional markets. These markets include: Austria, Boslon, EI Pase, Jacksonville,
Kansas City, Morfolk, Reno, Romania, Salt Lake City, Savannah and St Lowss,

HNet Asset Value [“MAV"). We consider NAV to be a useful supplemenial measure of our
operaling performance because i enables bolh management and investors 1o estimate the fair
walue of our business, The assessment of the fair value of a particular segment of our business is
subjective in that it involves estimates and can be calculated using various methods. Therafore, we
have presented the financial results and investments related to our business segments that we
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believe are imporiant in caleulating our NAY bul have not presented any specilic methodalogy nor
provided any guidance on the assumptions or estimates that should be used in the calcutation.

The components of NAV do nat consider the patential changes in rental and fee income streams or
the franchise value associsled with our global operaling platform, steategic capital platform, or
devaloprment glathonm.

Met Effective Rent Change (GAAP) represents the change on operating portfolio properties in net
effective rental rates (average rate over the lease lerm) on new and renewed leases signed during
the period as compared with the previous effective rental raies in thal same space.

Mot Operating Income |“NOI") represents rantal income less rental expenses

Honcentrolling Interest. The following table includes information for each entity we consolidate
and in which we own less than 100% (dollars in thousands).

Brazil Fund, - 50.0% TT.EIE =

Profogis LS LW!II':IWFHI.F 55.0% 435,875 1,001,754 -
Oivar consoldabed ermses . wArGUS 143,608 1,020,570 6,504
Limitagd panmnars i the Oparating P.anma 47 695 - -
Henconbredling interesis 5705106 52022324 5 26E04

Oparating Portfolio includes stabilized industrial properties in our owned and managed portfolio.
A developed property movas into the Operating Portfolio when it meets Stabllization.

Pro-Rata Balance Sheet and Operating Information. The consolidaled amounts shown are
derived from and prepared on a consistent basis wilh our consalidated financial stalements and are
adjusted to remowe the amounts attributable to non-controlling Inberests. The Prologls share of
unconsolidated co-investment ventures column was derived on an entity-by-entity basis by
applying our cwnarship percentage 1o each line ilem to calculate cur share of that line lem. For
purposes of balance shee! data, we used our ownership percentage al the end of the period and
for operating information, we used our average ownership percentage for the period, consistent
with how we calculate our shase of net eamings (loss) during the penod. We used a similar
calculation to darive the noncontrolling interasts’ share of each line item. In ordar to present the
totad ownaed and managed portfolio, we added our investors’ share of each line item in the
unconsolidated co-investment ventures and the nonconirolling interests share of each line iem to
thie Prologis Total Share.

Prologis Share represents our proportionate economic ownership of each entity included in cuwr
total cwned and managed porfalio,

Rental Inconme ncludad the following (in Mousands).

204 2013 2014 2013
Raral income.._. R 1 260803 % 85,750 % 586,300 § B26,114
Arnrruxmnnﬁ‘lum |r|=ur\-qm{es {7, ZB0) {8,164 (14 074) (17 849)
Rarial axpanss mccanes BEB1Z TEABS 174,174 173,373
Straight-lined rents..................... 10,538 AT 24,004 26,562

§ 381,273 § 363,956 § 763,513 § ‘BOE, 100
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Same Store. We evaluale the operating performance of the operating properties we own and
manage using a “Same Store” analysis because the population of properies in this analysis |s
consistent from period to period, thereby aliminating the effects of changes in the composition of
the portfolio on performance measures, We include the properties included in our cwned and
managed portlolio that were in operation at January 1, 2003 and throughoat the full periods in bath
2013 and 2014. We have removed all properties thal were disposed of to a third party from the
population for both periods. We belleve the factors that impact remtal income, rental expenses and
NOI in the Same Store portfolio are generally the same as for the tolal operating portfolio. In ordar
to derive an appropriate measure of period-1o-peniod operating pedormance, we remove the effecls
af foreign currency exchange rale movements by using the current exchange rate (o transiale from
local currency into LS. dollars, Tor both periods.

Our same store measures are non-GAAP measures thal are commonly used in the real estate
industry and are calculated Beginning with rental income and rental expenses from the financial
statements prepared in accordance with GAAP. It is also commen in the real estate induslry and
expected from the analyst and investor community that these numbers be furher adusted to
remowe certain non-cash items incleded in the financial statements prapared in accordance with
GAAP to reflect a cash same store number, In order to clearly label these metrics, we call one
Same Store NOl- GAAP and one Same Store NOl-Adjusted Cash, As these are non-GAAP
measures they have certain limilations as an analytical tool and may vary among real estate
companies. As 8 resull, we provide a reconcillation from owr financial statemants prepared in
accordance with GAAP to Same Store NOI-GAAP and then to Same Store MOI-Adjusted Cash with
explanations of how these metrics are calculated and adjusted.

The following is & reconcilialion of our consolidated rental income, rental expenses and NOI, as
included in the Consolidated Statements of Operations, o the respective amounts in cw Same
Store portfolio analysis (dollars in thousands);

Change

2014 2013 %)
Rartal Inoone.
Par the Cor d of Opa £381,273 £ 363,956
Properties not included and other uﬂmulrnunlﬂa: {43 B30y (25, 638)
Unconsclidaied Co-lnvestmant Veniunes 459,793 434,360
Same Store - Rental Incoma 5 76,036 § 772,680 34%
Rantal Expensa:
Per the Consolidated Statemants of Oparaticns ... 5 109,576 & 100,537
Propariies nef included and other aﬂjmnlsm " (8114} (7454
Unconsolidated Co-lnvestiment Venlunes... 111,062 107,443

FZ'IZ.HJ ;2“.?!1 1.3%

Same Store - Rental Expense
ROI-GAAP:

Par the Consalidated Stalemaents of Dperalicns ... §2m.eaT 5254118
Properties not included and other adjustments ... {35.516) [E13T)
Unconseliclid Co-Mmvasimant Vigniungs 38241 3267

Same Store - NOI - GAAP § 504,423 § 562,509 3.8%
ROlAdusied Cash:

Same slone- NO| - GAAP § 584,422 & 562,509

Adpistmants (g)... (1,830} (8534

Sarmm Store - NOI- »‘ﬂ.llutM Cl“h § 502 502 § 553,360 3%
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fa) Tocelcwale Same Siore renial income. we exciude the mel levmination and renegotiation fees
1o allow us to evaluale the growth or decline in each propery's rental income withoul regard to
itams that are pot indicative of the propevty's recurming operating perfarmance

fb) To calcwate Same Store rental expense, we nclude an aliocation of the properdy
managemen expanses for owr consalidaled propeviios based on the propery management
fow that is prowvided for in the individual managemernt agreemants under which our whaolly
owned managemant companias provide properly management services (generally the fee is
based on @ pavcertage of revenve). On consolidalion, the management fee income and
emmaes are eliminaled and the actual cost of proviling property MAanNagement Services (&

recogized.

e} Inanisrmdmw Same Slore- NOI - Adfusted Cash, we adust Same Siore- NO- GAAR to
axciude non-cash dems incloded in our mentel come n our GAAP fnancial sfalements,
including siraight ling rent adiustments and adiustmonis relaled fo purchase sccounts to
reflact leases at fair value af the lime of acquisiion.

Same Store Average Occupancy represents the average occupied percentage of the Same Store
portiolic for the period.

Stabliization ks defined when a property that was developed has been complated for one year of is
‘B0% ocoupied. Upon stabilization, a property is moved into our Operating Portfolio.

Strategic Capital NOI represents strategic capial intome less sirategic capilal expendes,

Tenant Retention is the square foolage of all leases rented by exisbing tenants divided by the
square footage of all expiring and rented leases during the reporting period, excluding the square
footage of tenants that default or buy-out prior 1o expiration of thewr lease, shor-term tenants and
the square festage of moanth-io-rmonth leases.

Total Expected Investment (“TEI") represents total estimated cost of development or expansion,
including land, development and leasing costs. TE| is based on current prejections and is subject o
change. Mon-UL.S. dollar investments are translated to U.S. dollars using the exchange rate at
period end or the date of development stan for purposes of calculating development slans in any
period

Turnover Costs reprasent the costs incurred in connection with the signing of a lease, including
leasing commissions and tenant improvements. Tenant improvements include costs 10 prepare a
space for a new tenant and for a lease renewal with the same tenant. It excludes costs to prepare a
space that is being leased for the first time (e, ina new ent property).

Value-Added Acquisitions are properies we acquire for which we believe the discount in pricing
aftributed to the operaling challenges could provide greater relurns post-stabilization than the
retwins of slabilized properties that are nol Value-Added Acquisibons. Value Added Acqussitions
must have one or more of the following characteristics: (i) existing vacancy in excess of 20%; (i)
short term lease roll-over, typically during the first two years of ownarship; (i) significant capital
imprevement requirements in excess of 10% of the purchase price and must be invested within the
first two years of ownership,

Value-Added Conversions represent the répurposing of industrial propedies o a higher and
better usae, including office, ressdential, retall. research and dewvalopmant, data canter, sall storage
ar manulacturing with the intent lo ulimalely sell the property once reposilioned. Activilies. required
to prepare the property for conwersion to a higher and better use may include such aclivities as re-
EONENg, re-designing, re-constructing, and re-lénanting. The economis gain on sales of value added
conversions represents the amount by which the sales proceeds exceed our ariginal cost in dollars

and percentages.

Value Creation represents the value that we will create through owr development and leasing
acliviies. We calculale value creation by estmating the NOH that the propeny will generate at
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Stabilizaticn and applying an estimated siabilized capitalization rate agpplicable to thal property. The
value création i calculated as the amount by which the estimated value excesds our total
expected investment and does not include any fees or promotes we may earm

Weighted Average Estimated Stabilized Yield is calculsted as NO| assuming stabilized
occupancy divided by Acquisition Cost or TEIL as applicable.
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