UNITED STATES
SECURITIES AND EXCHANGE COMMISSION

WASHINGTON, D.C. 20549

FORM 8-K

CURRENT REPORT
Pursuant to Section 13 or 15(d)
of the Securities Exchange Act of 1934

Date of Report (Date of earliest event reported): April 22, 2014

PROLOGIS, INC.
PROLOGIS, L.P.

(Exact name of registrant as specified in charter)

Maryland (Prologis, Inc.) 001-13545 (Prologis, Inc.) 94-3281941 (Prologis, Inc.)
Delaware (Prologis, L.P.) 001-14245 (Prologis, L.P.) 94-3285362 (Prologis, L.P.)
(State or other jurisdiction (Commission (I.R.S. Employer
of Incorporation) File Number) Identification No.)
Pier 1, Bay 1, San Francisco, California 94111
(Address of Principal Executive Offices) (Zip Code)

Registrants’ Telephone Number, including Area Code: (415) 394-9000

N/A

(Former name or former address, if changed since last report.)

Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of the registrant under any of the following provisions (see
General Instruction A.2. below):

O Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)

O Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)

O Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))
O

Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c))




Item 2.02. Results of Operations and Financial Condition (Prologis, Inc.) and
Item 7.01. Regulation FD Disclosure (Prologis, Inc. and Prologis, L.P.).

On April 22, 2014, Prologis, Inc., the general partner of Prologis, L.P., issued a press release announcing first quarter 2014 financial results. A copy of the press release
as well as supplemental information is furnished with this report as Exhibit 99.1, and is incorporated herein by reference.

The information in this report and the exhibits attached hereto is being furnished, not filed, for purposes of Section 18 of the Securities Exchange Act of 1934, as
amended, and pursuant to Items 2.02 and 7.01 of Form 8-K will not be incorporated by reference into any filing under the Securities Act of 1933, as amended, unless
specifically identified therein as being incorporated therein by reference.

Item 9.01. Financial Statements and Exhibits.
(¢)  Exhibits
Exhibit No. Description

99.1 Press release, dated April 22, 2014, and supplemental information.
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SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrants have duly caused this report to be signed on their behalf by the undersigned
hereunto duly authorized.

PROLOGIS, INC.

April 22,2014 By: /s/ Thomas S. Olinger

Name: Thomas S. Olinger
Title: Chief Financial Officer

PROLOGIS, L.P.,

April 22,2014 By: Prologis, Inc., its general partner

By: /s/ Thomas S. Olinger

Name: Thomas S. Olinger
Title:  Chief Financial Officer



Exhibit 99.1

Supplemental Financial Information
First Quarter 2014 PROLOGIS.
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Prologis, Inc. Announces First Quarter 2014 Earnings Results

- Rents on rollover increased 7.0 percent; positive for the fifth-consecutive quarter -
- Same-store net operating income increased 3.0 percent -
- Stabilized $264.1 million of developments with estimated margin of 22.2 percent -

SAN FRANCISCO (April 22, 2014) — Prologis, Inc. (NYSE: PLD), the leading global
owner, operator and developer of industrial real estate, today reported results
for the first quarter 2014.

Core funds from operations (Core FFO) per fully diluted share was $0.43 for
the first quarter compared to $0.40 for the same period in 2013.

“We started the year with excellent momentum as strong market
fundamentals drove demand for our product, leading to the fifth-consecutive

quarter of rent growth,” said Hamid R. Moghadam, chairman and CEO, Prologis.

“Growth in global trade, consumption and e-commerce continues to fuel
customer requirements for modern, well-located logistics facilities. Investor
interest is leading to further capitalization rate compression in most regions
across the globe, most notably in Europe.”

OPERATING RESULTS EXCEEDED FORECAST

The company leased 33.7 million square feet (3.1 million square meters) in its
combined operating and development portfolios in the first quarter. Prologis
ended the quarter with 94.5 percent occupancy in its operating portfolio, up
80 basis points over the same period in 2013, and as expected, down 60 basis
points from year-end.

Tenant retention in the quarter was 84.6 percent, up 660 basis points from the
same period in 2013, with tenant renewals totaling 23.3 million square feet
(2.2 million square meters). GAAP rental rates on leases signed in the quarter
increased 7.0 percent from prior rents compared to an increase of 2.0 percent
in the same period in 2013. All divisions had positive rent change on rollover,
led by the Americas at 10.4 percent.

In the first quarter, GAAP same-store net operating income (NOI) increased
3.0 percent, or 4.1 percent on an adjusted cash basis, as compared to the
same period in 2013. This increase was driven by higher occupancy and
increasing rental rents.

CAPITAL DEPLOYMENT INCREASED ASSETS UNDER MANAGEMENT
New investments during the first quarter, excluding contributions and
dispositions, totaled $542.7 million ($303.6 million Prologis’ share).

Acquisitions

The company acquired $370.5 million ($163.1 million Prologis’ share) of
buildings, principally in Europe. The stabilized capitalization rate on building
acquisitions was 7.0 percent.

Develoy t Starts & Pipeli

During the quarter, Prologis started $172.2 million ($140.5 million Prologis’
share) of new development projects, with an estimated weighted average
yield upon stabilization of 7.7 percent and an estimated development margin
of 22.2 percent.

The company stabilized $264.1 million in development projects, with an
estimated development margin of 22.2 percent and $58.6 million ($50.5
million Prologis’ share) of estimated value creation.

At quarter end, Prologis' global development pipeline had a total expected
investment of $2.3 billion ($1.9 billion Prologis’ share). The pipeline had an
estimated weighted average yield at stabilization of 7.3 percent, an estimated
development margin of 20.3 percent, and $408.8 million of estimated value
creation upon stabilization.

Contributions and Dispositions

In the first quarter, Prologis completed contributions and dispositions
totaling $1.2 billion ($568.3 million Prologis’ share), with a stabilized
capitalization rate of 6.2 percent. This includes, as previously announced,
the contribution of a $1.0 billion ($453.4 million Prologis’ share) stabilized
portfolio of 66 logistics facilities totaling approximately 12.8 million square
feet to Prologis U.S. Logistics Venture.

GROWTH IN INVESTMENT MANAGEMENT

Through April 22, 2014, Prologis raised $582.5 million of third-party equity
for its ventures, including: $283.3 million for Prologis European Logistics
Partners; $215.6 million for Prologis European Properties Fund Il; $58.6
million for Prologis Targeted Europe Logistics Fund; and $25.0 million for
Prologis Targeted U.S. Logistics Fund.

At quarter end, Prologis had $27.3 billion ($8.3 billion Prologis’ share) in
combined assets under management in 15 co-investment ventures.
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CAPITAL MARKETS ACTIVITY STRENGTHENS FINANCIAL POSITION

During the first quarter, Prologis took the opportunity to further access the
current low interest rate environment to complete approximately $1.2 billion
of debt financings and refinancings, including the issuance of €700 million
($965.2 million) of Eurobonds.

Subsequent to quarter end, the company closed on the issuance of €300 million
($413.6 million) of Prologis European Properties Fund Il Eurobonds.
Additionally, the company redeemed $194.2 million of U.S. senior notes and
repaid $239.3 million of secured debt.

“The recent credit ratings upgrade from Standard & Poor’s to BBB+ is
affirmation of our earnings trajectory, significant liquidity, and our
demonstrated commitment to build one of the strongest balance sheets in
the REIT sector,” said Thomas S. Olinger, chief financial officer, Prologis.
“Our euro-related financings in the first quarter enabled us to increase our
U.S. dollar net equity position to 82 percent, further minimizing foreign
currency exposure.”

DIVIDEND INCREASED

As previously announced, the board of directors of Prologis approved a plan
during the first quarter to raise the company's annualized dividend level by
18 percent to $1.32 per share of common stock. The dividend is expected to
be declared quarterly.

NET EARNINGS

Net earnings per fully diluted share was $0.01 for the first quarter compared
to net earnings per share of $0.57 for the same period in 2013. The year-over-
year decrease was primarily due to a lower level of gains on the contributions
and disposition of operating properties.

GUIDANCE NARROWED FOR 2014

Prologis narrowed its full-year 2014 Core FFO guidance range to $1.76 to
$1.82 per diluted share from $1.74 to $1.82 per diluted share. The company
also narrowed its guidance for net earnings to a range of $0.06 to $0.12 per
diluted share.

The Core FFO and earnings guidance reflected above excludes any potential
future gains (losses) recognized from real estate transactions. In reconciling
from net earnings to Core FFO, Prologis makes certain adjustments, including
but not limited to real estate depreciation and amortization expense, gains
(losses) recognized from real estate transactions and early extinguishment of

debt or redemption of preferred stock, impairment charges, deferred taxes,
and unrealized gains or losses on foreign currency or derivative activity.

The difference between the company's Core FFO and net earnings guidance
for 2014 predominantly relates to real estate depreciation and recognized
gains or losses on real estate transactions and early extinguishment of debt.

WEBCAST & CONFERENCE CALL INFORMATION

The company will host a webcast/conference call to discuss quarterly results,
current market conditions and future outlook today, April 22, at 12:00 p.m.
U.S. Eastern Time. Interested parties are encouraged to access the live
webcast by clicking the microphone icon located near the top of the opening
page of the Prologis Investor Relations website ( ).
Interested parties also can participate via conference call by dialing +1 877-
256-7020 (from the U.S. and Canada toll free) or +1 973-409-9692 (from all
other countries) and entering conference code 48765448.

A telephonic replay will be available from April 23 through May 23 at +1 855-
859-2056 (from the U.S. and Canada) or +1 404-537-3406 (from all other
countries), and entering conference code 48765448. The webcast replay will
be posted when available in the "Events & Presentations" section of Investor
Relations on the Prologis website.

ABOUT PROLOGIS

Prologis, Inc., is the leading owner, operator and developer of industrial real
estate, focused on global and regional markets across the Americas, Europe
and Asia. As of March 31, 2014, Prologis owned or had investments in, on a
wholly owned basis or through co-investment ventures, properties and
development projects expected to total approximately 574 million square
feet (53.3 million square meters) in 21 countries. The company leases
modern distribution facilities to more than 4,700 customers, including
manufacturers, retailers, transportation companies, third-party logistics
providers and other enterprises.

The statements in this document that are not historical facts are forward-
looking statements within the meaning of Section 27A of the Securities Act of
1933, as amended, and Section 21E of the Securities Exchange Act of 1934, as
amended. These forward-looking statements are based on current
expectations, estimates and projections about the industry and markets in
which Prologis operates, management’s beliefs and assumptions made by
management. Such statements involve uncertainties that could significantly
impact Prologis’ financial results. Words such as “expects,” “anticipates,”
“intends,” “plans,” “believes,” “seeks,” “estimates,”

”u ”
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variations of such words and similar expressions are intended to identify such
forward-looking statements, which generally are not historical in nature. All
statements that address operating performance, events or developments that
we expect or anticipate will occur in the future — including statements
relating to rent and occupancy growth, development activity and changes in
sales or contribution volume of properties, disposition activity, general
conditions in the geographic areas where we operate, our debt and financial
position, our ability to form new co-investment ventures and the availability
of capital in existing or new co-investment ventures — are forward-looking
statements. These statements are not guarantees of future performance and
involve certain risks, uncertainties and assumptions that are difficult to
predict. Although we believe the expectations reflected in any forward-
looking statements are based on reasonable assumptions, we can give no
assurance that our expectations will be attained and therefore, actual
outcomes and results may differ materially from what is expressed or
forecasted in such forward-looking statements. Some of the factors that may
affect outcomes and results include, but are not limited to: (i) national,
international, regional and local economic climates, (ii) changes in financial
markets, interest rates and foreign currency exchange rates, (iii) increased or
unanticipated competition for our properties, (iv) risks associated with
acquisitions, dispositions and development of properties, (v) maintenance of
real estate investment trust (“REIT”) status and tax structuring, (vi) availability
of financing and capital, the levels of debt that we maintain and our credit
ratings, (vii) risks related to our investments in our co-investment ventures
and funds, including our ability to establish new co-investment ventures and
funds, (viii) risks of doing business internationally, including currency risks, (ix)
environmental uncertainties, including risks of natural disasters, and (x) those
additional factors discussed in reports filed with the Securities and Exchange
Commission by Prologis under the heading “Risk Factors.” Prologis undertakes
no duty to update any forward-looking statements appearing in this

document.

MEDIA CONTACTS

Tracy Ward, Tel: +1 415 733 9565, , San Francisco
Atle Erlingsson, Tel: +1 415 733 9495, , San
Francisco

- Copyrlg t© 2014 Prologis



Highlights

Company Profile
First Cuanes 2014

Prologis is the leading owner, operator and developer of industrial real estate, focused on global and regional markets across the Americas, Europe and Asia. As
of March 31, 2014, Prologis owned or had investments in, on a wholly owned basis or through co-investment ventures, properties and development projects
totaling 574 million square feet (53.3 million square meters) in 21 countries. These properties are leased to more than 4,700 customers, including third-party
logistics providers, transportation companies, retailers, manufacturers and other enterprises,

~
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Number of operating portfolio buildings 2240 625
Operating Portfolo (meaf) 358 146 K 536
Development Fortfolio (msf) 15 4 a 28
Other (msf) (A) ¥ 2 1 10
Todal (rmsf) 381 152 41 574
Development portfolio TH (milkons) 51126 440 5755 52,321
Land {acres) 7,130 2814 168 10,112
Land book value (millions) 3972 $581 319 §1,682
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Highlights

any Perfor )

First Quaner 2014

months ended March 31,

(iefor s dn P s ands, axcapf par share doda)

Revenues % 434 682 3 4906186
Met earmings attributable to common stockholders 4, GB6 265416
Core FFO 217 585 187.937
Care AFFD 171,353 141,361
Adjusted EBTDN 354,003 337,668
Value creation from development stabiization - Prologis share 50,507 67412
Cormmon stock dividends paid 166,689 130,753

Fer common share - diluted:

Met earnings attributable to common stockholders s 001 3 0.57
Core FFO 043 0.40
Dividends per share 0.33 0.28

Core FFO and Value Creation from Development

EBITDA
Stabilization (in millions) Adjusted

{in millions)

400 a7z $400 ass 367 e
$340 $338 5334
$300 £300
$255 $266
s218
5200 $200
$100 $100
5 i 5. L
Q12013 Q22013 Q32013 Q42013 Q12014 Q12013 Q22013 Q32013 Q42013 Q12014
o FFO

=alue Creation from Development Stabilization - Prologs Share




Highlights
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7.0%
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Operating Performa
First Quanes 2014

Weighted Average Custemer Retention

0% B6.8%
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Highlights

Guidance

First Quaner 2014

(dollars in millons, axcap! par shar)

2014 Guidance - Core FFO Low $1.76 High $1.82 (A)

Low High
Net earnings (A) $0.06 $0.12
Operations
Year-end occupancy 95% 96%
Same Store NOI - GAAP Increase 3% 4%
Capital Deployment
Denelopment starts (B0% Prologis Share) $1,800 $2,200
Building acquisitions (40% Prologis Share) $500 $1.,000
Building and land dispositions (80% Prologis Shars) 3750 $1,250
Building contributions (50% Prologis Share) $2,000 $2,250
Investment Management
Investment Management Income (B) $200 $210
Investment Management Expenses $95 2100
Other Assumptions
General & Administrative Expenses $233 5243
Annualized first quarter 2014 dividend $1.32
Euro exchange rate (3/€) 1.235
Yen exchange rate (¥/5) 105

Prologis © 2014 -



Financial Informatio

ed Balance Shee

fin thousands) First Quaner 2014

March 31, 2014 December 31, 2013
Assets:
vestments in real estate assets:
Operating properties 3 17,048,473 3 17,801,084
Development portfolio 1,051,716 1,021,017
Land 1,544,242 1.516,166
Other real estate nvestments 484,359 ARG, 230
21,038,790 20,824 477
Less accumulated depreciation 2,608,043 2,568,998
Net investments in properties 18,340,747 18,265 479
Investments in and advances to unconsolidated entities 4,687 922 4,430,239
Notes receivable backed by real estate and other assels 191,703 192,042
Net invesiments in real estate 23,220,372 22,877,760
Cash and cash equivalents 188 886 491,129
Restricted cash 9,750 14,210
Accounts receable 114,880 128,196
Other assets 1,121,260 1.061,012
Total assets £ 24,655,148 - 24 572,307
Liabilities and BEquity:
Liabilities:
Debt $ 8,870,635 § 9,011,216
Accounts payable, accrued expenses, and other kabiities 1,281,270 1.384 638
Total liabilties 10,161,905 10,395,854
Exuity:
Stockholders’ aquity:
Freferred stock 100,000 100,000
Common stock 4,997 4,988
Additional paid-in capital 18,005,321 17,974 452
Accumulated other comprehensive loss (444,584) {435,675)
Distributions in excess of net earnings (4.004 689) (3.932,664)
Total stockholders' equity 13,571,035 13,711,101
MNoncontroling interests 874 578 417,086
MNoncontroling interests - limited partnership unitholders 47 632 48,266
Total equity 14,493,243 14,176,453
Total liabilities and equity $ 24,655,148 L] 24,572,307

Prologis© 2014 n



Financial Informatio

Pro-rata Balan

fin thousands) First Quanter 2014

Investors' Share of

Controllin Total Owned
et g Unconsalidated Consaolidated and Managed
Pro-rata Balance Sheet Information as of el g N aibiras Veitirag g
March 31, 2014 3
Assets:

Investments in real estate assels:

Gross operaling properties £ 17048473 $ (Ba0To8) % 7,300,638 § 24377313 £ 16964021 H 880,798 £ 42222132
Other real estate 3,080,317 (25,9400 112,702 3,177,079 291,837 25,840 3,494 856
Accumulated depreciation {2.698.043) 49,556 (545.479) (3,193, 966) (1.351.632) {#9,556) (4,595,154}
Met investments in properties 18,340,747 (B57,182) 6,876,861 24,260,426 15,904,226 857,182 41,121,824
Investmants in unconsolidated co-investment ventures 4,513,180 {76,474) {4,436, 706) - - TEAT4 TEAT4
Investmants in other unconsolidated ventures 174,742 (88500 - 165,892 - 8,850 174,742
Other assels 1,626,479 [ 158,310) 20,182 1,478,351 810,902 168,310 2457 563
Total assets $ 24,655,148 $ (1,110,816) % 2,460,337 § 26,004,669 $ 16,715,128 $ 1110816 $ 43,830,613
Liabilitie s and Equity:
Liabiities:
Dbt % B.AT0E35 5 (173,515) 5 1,932 994 S 10,630,114 s 5,450,802 g 173,515 5 1625441
Other liabidities 1,281,270 {15,093) 527,343 1,803,520 929,807 15,083 2,748,420
Total liabilities 10,161,905 (188,608} 2,460,337 12,433,634 6,380,608 188,808 19,002,851
Exuity:
Stockholders” | pariners’ equity 13,571,035 . - 13,571,035 10,334,519 922,208 24,827,762
MNoncontroling interests 922,208 {922,208) - - - - -
Total equity 14,493,243 (922,208} - 13,571,035 10,334,519 622,208 24,827,762
Total liabilities and e quity $ 24,655,148 $ (1,110816) _$ 2,460,337 § 26,004,669 $ 16,715.128 $ 1110816 $ 43,830,613




Financial Information

olidated Statements of Operations

{fn thousands, excapt per share amounls) First Cuaner 2014

Rirvenies:
Rental income H 388,240 - 454,780
Invastment managemeant Ncome 45310 33635
Development managerment and othes inceme 1,132 2,192
Total revenues 434 632 490,616
Expenses:
Rantal expanses 110,517 133,819
Investment management expenses 24,163 19,909
General and administrative expenses 83,203 56,197
Dapreciation and armortization 160,280 177.266
Other expenses 5,053 4.353
Total expenses 363,216 391,644
Operating income 71,466 98,972
Other income (expansea):
Earnings from unconsoldated entities, net 29,746 24768
Interest income 9184 4213
Interest expense (85,523} (115,028)
Gaing on acquisiions and dispositiens of investments in real estate, nat 17,085 338,845
Foreign currency and desivative gains (losses), related amortization and other income (expenses), net (23,318) 8.208
Gains (losses) on early extinguishment of debd, nat 273 {17.351)
Total other ncome (expense) (52,583) 243,745
Earnings before income laxes 18,883 342,717
Income tax expense - current and deferred 6,880 51,666
Earnings from continuing operations 12,003 290.851
Discontinued operations:
Income attributable to disposed properties and assets held for sale - 247
Mzt gaing on dispositons, including laxes - 5,834
Total discontnued operations - B6.081
Consolidated net earnings 12,003 206 952
Net earnings attribulable 1o noncontroling interesis (5.202) {12.103)
Mat earnings attributable to controlling interests &,801 284 829
Preferred stock dividends (2,135) {10,305)
Loss on preferred stock redemption = (9.108)
Met earnings attributable to common stockholders $ 4,666 $ 265416
Weighted average cormmon shares outstanding - Diluted 504,373 4788952

MNet earnings per share attributable to common stockholders - Diluted [ 0.01 5 0.57




Financial Information

Reconciliations of Net Earnings (Loss) to FFO
First Quanes 2014

fin thousands)

2014 2013
Reconciliation of net earnings to FFO
MNet earnings attributale 1o common stockholders -1 4,666 5 265416
Add (deduct) NAREIT defined adustments:
Real eslate related degreciation and amortization 154,495 171,017
Net gains on non-FFO aequisitions and dispasitions: {9.545) (102.457)
Reconciing items related to noncontroling interests {6,201) (2,841)
Qur share of reconciing ems ncluded n earnngs from Unconscldated Co-invesiment vantures 41,716 24,802
Our share of reconciling ifems included in earnings from other unconsclidated ventures 1,350 621
Subtotal-NARBT defined FFO 186,481 356,518
Add [deduct) our defined adjustments:
Unrealized foreign currency and derivative losses (gains) and related amertization, net 28110 (6348)
Deferred income tax expense 1.031 214
Our share of reconciing fems ncledad in earnings from unconsolidated co-investment ventures 229 (214)
FFO, as defined by Prologis 215851 357,800
Adustments 1o arrive al Core FFO:
Net gains on acquisiions and dispesitions of investments in real estate, nef of expenses {5,658) (192,418)
Lossas (gains) on sarly axtinguishment of debt and radamption of preferred stock, net (273) 26,459
Qur share of reconciling items from unconsolidated entities less third party share of consolidated entities 7635 (3,906)
Core FFO 217,555 187,937
Adustments 1o arrive at Core Adjusted FRO ("Core AFFOT), incheding our share of unconsalidated entities less third party share of consolidated entities:
Straight-ined rents and amortization of lease inlangibles {8.576) (7.684)
Property improvements (11,142) (14,288)
Tanant improvements {20,072) (20,388)
Leasing commissions (15,560 {13,400)
Amortization of management contracts 1,305 1,615
Amortization of debt discounts (premiumes) and financing costs, net of captalization (2,269) (7.002)
Cash received (paid) on net investment hedges (5,126) 5,384
Stock compensation expense 15,238 9,387
Core AFFO $ 171,353 § 141,361
Common stock dividends $ 166,689 § 130,753

Prologis© 2014 n



Financial Information

ting Information and Reconciliz o F

fin thousands)

Pra-rata Operating Information for
Throe Months Ended March 31, 2014

Ry i
Rental income £ a0 §  (204s8) % 144556 5 S208 % 338,824 - M448 & ATGED
Irvesiment Franagement income 45310 = 38 45,658 - - 45658
Dervalopmant manageemant and Sihal ncams 1132 85 3 1.204 56 {85) 1375
Toal ravences 434 B58 120,363) 144931 555,250 339,080 20,363 SB.EI3
Expanses:
Rental expenses 110817 (4.803) 3,117 138,831 &1,370 4, B3 228004
I irment Frarsgeent axpanses. 24,163 - - 24,163 - - 24,183
Gararal And AIMNSITANG AXpenses 63,303 RRGL] 9023 LIS 20,293 111 92519
Depreciation and amortization 160,280 (7,158 50,266 200,381 115,555 7,155 326,101
Cabeer gpanses 5053 427) 2040 13675 11,538 437 25640
Tictal onpoisnsi s 363.216 {13.406) 101455 451,175 228,756 13,496 693427
Oparating income 71486 (6,867) 43476 108,075 110,324 6,867 235,266
Earnings from uncorgobdaied co-imesiment ventures, ned 28831 [347) {28.484) - - T T
Enrnings from other unconsoldaled joint wentures, net e15 . . B8 . . a1
Wil o 9154 12 - 9,306 - {1z 9,184
nberes! empEnse (85,523) 1926 119,209) (102,800 154,013 (1,626 (158,739)
Gains on acquisitions and disposiions of mvestments in real
estate, nat 47,055 1 9,360 26,429 8,341 114} 385,756
Foreign currency and dectealive gaina (losses), related amertization
and ofher income (experses ), nel (23,318) (48) (524 123,880 (1,873 48 (28,815)
Gaing (ksses) on earky exinguishment of debt. red 3 (168) 808 3k 1413 168 2494
Income o expense {5, B} 176 {5.433) [12,137) (6, 7400 {176} (15,053)
Consolidated net earnings 12,003 (5.202) - &80 58,382 B2 70,355
Mest sarnings atiributabie 1o noncontroling inlerests (5, 202) 5202 = . = . .
Prafarred siock dvidends (2.135) = = (2,935 = = {2.135)
Mot warnings (loss) attributable to common siockhelders 4,656 - - 4,665 58,353 5,202 68,220
Add {deduct) adusimenis io arrive a1 FFOL as dafined by Prokgs:
Fnal estate relabed doprociaton and amoriizaton 154,485 (6.258) 50,266 198,503 115,555 6,258 320316
Mert I saes (gains) on non-FFO acquisitions and dispositions (0,545} (16) {8,638 18, 1840 (B,843) 18 (26, 528)
Urirgsaiized {ongsgn currency and derhaty o lsses (gains ) and
ralatesd AMOAZALCR, Nt 28110 “n 418 28,511 1,730 7 30,258
Defesred INCOME 1AX sapanss 1,031 90 (101) 1,020 (L] {90) 480
Peécon:ing ibers relaled 1 nonconinoling interests (6201 8201 = - = (6201} {6201}
Our share of reconciling Rems included in eamings from
unconsoldaled co-imvestment venhures 41,045 . 141.948) . . . .
Our share of reconciing Bems included in eamings fromother
unconsobdaied vertures 1350 - - 1.350 L - 1,350
FFO, i dafingd by Prolegis 215851 - - 215,851 166,544 5202 387,597
Adusiments to arvive al Care FFO:
Mt gains on acouisiions and dispositions of
Ipstments in real ostate. not of oxpersos (B E58) [267) a.542 S T 7 10,601
Losses (gains) on early extinguishment of deb and redenrption
of prafemad stock. nel (273) 168 1808) (93 [1.413) {168} [2.494)
Our sharw of rec g Rems cliatec anl
less third party share of conscidated eniites 1635 ] [7.734) - - {2a) (29}
Cora FFO § 217,555 3 - § - $ 217,848 & 172,848 [3 8,202 § 395605
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Financial Information

EBITDA Reconciliation
First Quarnter 2014

{in thousandas)

Recenciliation of net earnings to Adjusted EBITDA

Net earnings attributable to common stockholdars 5 4,666 H 265,416
Net gains on acquisitions and dispositions of investments in real estate, net (17.055) (3dd,679)
Depreciation and amortization 160,280 177,266
Interest expense 85,523 115,028
Losses (gains) on early extinguishment of debt {273 17,351
Current and deferred income tax expense 5,680 51,366
Pro forma adustments 442 (29,533)
Income and MO attributable to disposal properies and assets held for sale - (266)
Met earnings attributabe to noncontroling interest - 12,103
Preferred stock dividends and loss on preferred stock redemgtion 2135 19,413
Unrealized foreign currency and derivative losses (gains) and related amortization, net 2110 (838)
Stock compensation expense 15.238 9,387
ACQUESIDON expenses 500 -

Adjusted EBITDA, consolidated 286,496 202,714

Qur share of reconciing iterms from unconsclidated entilies less third party share of consolidated enfities:

Met gains on dispositions of investments in real estate, net (8.806) {6,890)
Depreciation and amortization 45,585 28,278
Interest expense 17.551 21,565
Losses (gains) on early extinguishment of debt {B40) 189
Current income tax expense 5448 2026
Unrealized losses (gains) and deferred income tax expense (benefit), net 229 (214)
Acquisition expenses 8,230 -
Adjusted EBITDA § 354,093 $ 337,668
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Investment Management

summary and Financial Highlights
First Cuaner 2014

stmant Ventures (A) ¥ ] Ownarship  Structure Oppoartunity

Amerlcas:

Prologis U.S. Logistics Vendure Core 2014 Consolidated us 55.0% Open and CH 2018 (B)

Prologis Targeted LS. Logistics Fund Core 2004 Linconsolidated us 25.8% Cpen end Q2 2014 (B)

Prologis MNorth American industrial Fund Core 2006 Unconsolidated us 23.1% Open and o1 2015 (B)

Frologis Mexico industrial Fund Core 2007 Uneorsolidated Mexico 20.0% Closed end Q3 2017

Frologis Mexico Fondo Logistico Core/Developmant 2010 Consolidated Maxico 20.0% Closed and Q3 2020

Prologis Brazil Logistics Partners Fund 1 {C) Dewvelopment 2010 Unconsolidated Bragzil Warous Closed and O 2017
Europe;

Frologis Targeted Europe Logistics Fund Core 2007 Unconsolidated Europe 43.5% Open end O3 2016 (B)

Prologis Buropéan Properties Fund Il Core 2007 Lincons alidated Burope 31.8% Open end Q3 2018 (B)

Europe Logistics Venture 1 Core 2011 Unconsolidated Europe 15.0% Open end Q4 2015 (B)

Prologis European Logistics Partners Care 2013 Uncensolidated  Europe 50.0% Open end Q4 2015 (B}
Asia:

Mippon Frologis REIT Core 2013 Unconsolidated  Japan 15.1% Public, Tokyo Exchange nia

Prologis China Logistics Venlure |and I Core/Development  2011/2013 Linconsolidated China 15.0% Closed end 1 201800 2020

Unconsolidated Co-Investment Ventures (D):

Prologis Share

Annua d

fin thousands) Pro forma
Frologis Targated LS. Logistics Fund 48020 % S6804 5 4448855 5 1634747 § 14,682 % 58728 5 421,827 ] 6663 & 733,524
Prologis North Amernican ndusiral Fund 46,363 41,273 2,849,192 1,112,165 9,518 38072 256,465 5,580 202,393
Frologis Mexico industrial Fund 9,503 8910 606,086 214,148 1,782 7128 42,830 150 51,503
Brazil Fund and joint verures 4,352 10,303 415,811 - 1,061 4,244 - 15,729 237.980
Amaricas 109,147 117,380 8,319,944 2,961,060 27,043 108,172 721,122 28,122 1,225,400
Frologis Targeted Burope Logistics Fund 13,662 25574 1,772,081 470,832 11,127 44,508 204,859 19,438 474,233
Prologis European Propesties Fund Il 63,633 29,381 5,791,284 1,889,415 28,405 113,620 632,236 1,882 576,107
Euwrope Logistics Venture | 5,070 8,783 448,758 - 1317 5,268 - 2,754 62,157
Prologis European Logistics Pariners 54,202 71,382 4,171,448 224.814 35,801 142,764 112,457 23,250 1,831,327
Europe 136,647 195,120 12,183,569 2,685,161 76,540 306,160 949,552 47,434 2,943,824
MNippon Prologis RET 18,508 48,989 3,486,184 1,530,845 7401 20,604 231,311 6,580 305,710
Frologis China Logistics Venture | and I 4,824 4,504 283,962 206,730 BO0 2,760 31.009 6,221 38.246
Asia 23,332 53,583 3,770,146 1,737,575 8,091 32,364 262,320 12,820 343,956
Total 269,126 5 366083 5 24,273,659 § TIBITIE 5 111,674 5 446,696 5 1,932,994 $ 88376 § 4,513,180

Wi alw Farve 0
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Investment Management

Operating and Balance Sheet Information

[doliars

Americas

Europe

First Cuaner 2014

Asia

Total

FFO and Nat Earnings {Loss) of the Unconsolidated Co-

Rental income
Rental expensas

Met operating income from properties
Other income (expense), me

Acquisition expenses, gana(lesses) on dispositons of investments in real estate and early extinguishment of debt, net

General and administrative expenses
Intarest expanse
Currenl ncome tax expense
FFO, as defined by Prologis
Real estale related depreciation and amorization
Foreign currency exchange and derivative gains (losses), net

Investmant Ventures, Aggregated (A)(B)

Gains (losses) on dispositions of investments in real estata, nat

Deferred tax benefit (expensa), net
Met earnings (loss)

For the Throe Months Ended March 31, 2014

§ 168,236 $ 246696 5 68483 §  4B3420
{49,001} (50,615 (14,871} {114 487)
119,235 196,081 53,617 368,933
21 (2.014) ar {2 .665)
1,810 (15,848) - (14,038)
(B,434) (13.418) (7. 464) {28,318)
{40,552) (26,665) (5,999) {73,216)
(3,332) (9.002) (330} (12.724)
68,938 128,234 39,801 236,973
(BT,120) (82.739) (15,962) (165.821)
. (304) (1,844) (2,148)
(234) 17515 - 17,281
590 (39) - 551

$ 2174 $ 62,667 5 21,995 5 B6,836

Prologis® Share of FFO and Net Earnings (Los

tment Ventures (A)

FFO, as defined by Prologis, from unconsolidated co-invesiment venturas, nat

Fees earned by Prologis
Total FFO recognized by Prologis, nat

Prologis' share of the unconsolidated co-invesiment ventures'
Fees earnad by Frologis
Total earnings recognized by Prologis, net

nel earnings

For the Three Month:

& Ended March 31, 2014

$ 15333 § 49,468 H 5975 $ 70,776
14,325 21,700 8797 a4 BI2
$ 20,658 $ 71,168 5 14,772 5 115,598
3 (329 3 25495 5 3,665 - 26,831
14,325 21,700 5797 44 822
$ 13,996 $ 47,195 5 12,462 $ 73,653

C
Operating industrial properiies, before depreciation
Accumulatied depreciation
Froperties under developrment and kand
Other assets
Total assels

Third party debt
Other abiilies
Total liabilities

Weighted average ow nership

vestment Ventures, Aggregated |

04

$ B.319,944 $ 12183569 § 3770146  § 24273859
(986,223} (843,119) (67.769) (1.897,111)
235,724 30,863 137,952 404,539
504,861 748,199 207,231 1,460,291
2,561,060 2,685,181 1,737 675 7.383,796
149,772 1,133.679 173,699 1,457,150

$ 3,110,832 $ 3818840 5 1911274  §  8.B40946

— e e =l —
23.3% 38.0% 15.0% 20.4%




Operations Overview

Operating Metrics — Owned and Managed
First Cuanes 2014

Period Ending Occupancy by Division

100%
95.5% S 5:4% g5.1% ol 96.3%
5% 95.2% :
95%, 93.6% 93,7% 94-2% 92.8% 93.1% 93.1% 93.5% 3.7% 93.7% 83.9% 35.1% 9455
92.3%
- i i uuuuu l I I
85%
O+13 Q213 Q313 Q413 - 13 Q213 Q313 o413 - Q113 G213 0313 O3 014 Q=13 213 %13 =13 a4
Americas Europe Asia Total

a1 2013 a2 2013 Q3 2013 4 2013 o1 2014
Square feat of leases signed:
Operating portfolio:
Renew als 22,374 24,148 23,355 27422 23307
New leases 9,688 9,713 7483 11,551 §,202
Total cperating portfolio 32,082 33.881 30,838 38,973 31,599
Froperties under development 3,787 2,389 5,253 4,763 2,130
Tatal square fest of leases signed 35,849 36,250 36,001 43,736 33,728
Avarage term of leases signed (months) 45 449 58 44 40
Met effective rent change (GAAP) 20% 4.0% 6.1% 5.9% 7.0%




Operations Overview

Owned an d

(square foaf and dollars in thousands) First Quaner 2014

Capital Bxpenditures Incurred Same Store Information
i 2013 22013 Q32013 Q42013 Q1 2004 of 2013 22013 Q32013 Q42013 O 2044
Froperly improverments 3 18264 5 26046 5 35668 5 44.020 § 18.347 Square Teet of popukition 5100295 508,242 454841 489,808 506844
Percentage ehange:
[Rantal income 2.7% 1.4% 1.8% 0B 1.5%
Tenant Frprovements 27,241 34,915 32,213 36,116 27,208 Rental expenses 9.1% 35% 3.2% {4.2%) (2.1%)
Lieasing commissions 18,344 26,827 17 862 26,450 20,378 WOI - GAAP 0.3% 0T% 1.4% 2T 3.0%
Tolal urnover costs 45,585 61,742 50,203 62,566 47,586 NOI - Adjusted Cash 1.8% (0.4%) 1.8% 3.0% 4.1%
Total capital expenditures 5 63846 5 A6TEE 5 AGETI 5106586 5 66833 Average OCoupancy 1.6% 1.8% 0.9% 0% 1.3%
Trailing four quarters - % of gross NOI 14.0% 14.5%. 14.5% 14.5% 14.4%
Weighted average ow nership percent 75.3% 75.0% T9.1% T33% 69.9%
Prologis share S 48076 5 G5B85 5 BTH49 5 TBAS) 5 46774
Turnover Costs: per Square Foot ($) and per Value of Lease (%) Property Imp 45 par Square Foot
B.7%
$1.80 + 9%
7.8% 8.2% B1%
6.9%
£1.60
5148 6%
$1.41 $1.41
$1.40 51.38
$1.26
3%
$1.20 I
$1.00 ‘0%
Q12013 o2 2013 Q3 2013 04 2013 a1 24 o1 2013 o2 H3 O3 2013 04 2013 1 2014

= por square fool === irailing four quariers
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Operations Overview

Operating Portfolio — Square Feet, ( d and Leased
First Guaner 2014

(square feaf in thowsands)

# of Bulldings Sguare Fast Occuplad

and Pr

Global Markets
us

Atlanta ™" B35 WA a1 s 85 A% 90.2% 89.7% a90.2%
Baltimore/ Washington 65 T61 4843 6455 15% GTE% BEA% ATE% 96 5%
Cantral Vallay 24 5,985 M4 A16% 4% TE% 98.9% ATE% 98.9%
Central & Eastern PA 28 H a2 w0084 675% 30% S8, 7% 970% G8.7% 975%
Chicano % 36,566 28363 TTE% 83% 92.9% 950% 93.7% 952%
Dallas/F1. Warth 65 2491 20,091 HOE% 59% 94.4% 93.7% G4.4% 93.7%
Houston an 0907 1327 673% 22% 9B.% 99.M% 98.9% 959.3%
Mew Jorsery/New ¥ork Clty o 20678 TG TLI% 44% 95 % 95.5% 959% A5E%
San Francisco Bay Area 235 6,174 BaT™ 828% 4T 938% 93.M% 94.0% 93.3%
Seattle a1 0.601 5150 47T 15% 94,75 952% 94.5% 954%
South Florida a2 0824 ] TO8% 3% 93.4% 1T 950% 94.0%
Sauthern Callfornia 301 57264 4503 TaA%  BaN% 96 8% 9T2% aT0% 972%
On Tarmac: Efl are 2436 89.8% 0.7% 93.0% G24% 93.0% 92.4%
Canada L] 6384 5080 T E% 15% 99.7% 98.9% 99.1% S8.9%
Mexico w3 um T 558 S54% 53% S3E% 94.9% 94.0% A56%
Bragil © 4,352 55 Bo% 02% 95 6% 98.3% 296% 98.3%
Amaricas total 181 284,042 205,583 T2.4% B0.7% 95.1% 95.4% 95.3%  95.6%
Beigium " 2381 181 50.4% 03% 9B, 7% 923% 96.15% 92.3%
France e 31202 o.6S 4415 4.1 6% 2% 19% 914%
Germany a4 FURLS 1A% 39.0% 3% 96 B% BE8% ELE 96 B
et heriands 63 o710 5340 5% 16% 919% 92.0% G2E% 92.5%
Paland L] 21608 A% 436% 28% 88.4% BTE% 85.5% ATE%
Span 26 RS 3489 49.0% 10% BE.T% B9.9% 88.1% 89.9%
Urited Kingdom 85 %548 83717 A3 6% 25% 9TE% 956% 9TE% 956%
Eurcpe total 507 15,795 49,433 42.7% H.6% 92.8% 92.2% 93.0% 92.4%
Chira o 08 288 A16% 08% aT6% 975% a8.3% 9TE%
Japan EL] 22873 781 I3I% 2.1% G5B% BHAY 96.T% 92.7%
Sinqapore El 42 G4z 00.0% 03% 00.0% DO0% 00.0% 00.0%
Asla total T4 30,833 1,021 ISTH 2% 96.3% 92.5% 97.2%  94.3%
Total glabal markats 2,392 430,770 266,037 618% TH.5% 94.6% 94.7% G4.8%  95.0%
Reglonal markets (&)
Memphis L 5297 4743 89.5% 14% 96.4% 96.0% GE.4% 96.0%
Derrver 3z 506 4.8 S14% 12% 95 6% 99.5% 99.6% 99.5%
Caech Republic 28 Bg28 3028 443% 09% G B4 92.4% 92 8%
Haly 27 g3 4534 553% 14% BE 0% 83.5% 88.7% 84.8%
San Antonig ] 5606 4,85 74T 13% 96 6% 9T0% ELE 9T0%
Hasiville EL] 58461 4485 #19% 14% S5E% 95:3% A5E% 953%
Caolumbus 34 9344 7380 0% 232% 92.0% B90% 93.7% 92.0%
Sweden L] 3807 1838 £8.3% 06% 00.0% D% 00.0% 000%
Crlandio 34 4,178 Iase TTA% 10% 56 8% 96.2% ST0% 6 3%
Cincirrat| 27 B E63 4.u2 62.2% 12% 95.3% 98.8% 99.3% 98 8%
Reemaining eiher regional (9 markels| B1 1477 Bar2 63 4% A 4
Reglonal markets total 476 52,675 62,237 B7.2% 18.4% 94.4% 93.9% 94.9%  94.4%
Other markets (3 markets) il 12,014 10,6861 B19% 3.1% 91.4% 93.1% 914%  93.1%
Total operating portielio - ewned and managod 1,939 536,458 338,935  63.2% 100.0% 94.5% 94.,5% 94.8%  94.8%
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Operations Overview

rating Portfolio — NOIl and Gr Book Value
First Quanes 2014

{dollars in thol

Firat Quarter NOI Groas Book Value

P ha Owned and logi
M ana,

Global Markets

us
Atlama 5 9322 § TE3 2% 0% £ 690278 $ maT 5% 22%
Batimore/ Washington 9968 BB 61T% 1% 625994 ELRLFL) 610% 6%
Central Valley 9,752 BAZE a6.4% 4% 552,409 446,040 80.M% 8%
Central & Eastern PA war 9,03 G4.9% 26% 896990 kR 66.2% 24%
Chicaga 24372 BEH TEA% 52% 2.\8980 1645069 TETE 6B%
Dallas/F1. Worlh 5361 Nnze TA0% 3.7% 1\|1220 B53.041 THE% 3%
Houston noza T2z 65.5% 2.0% B46.121 378 BED 586% 16%
M JerseviMew York Cily 24 308 BEED 653% 4.5% 1828215 1EEB B42 639% 48%
San Frandasod By Area 28634 23,88 810% 6.5% 1972 540 1631704 827% BT%
Saattle 7,01 B, T8 48.9% 1% 1002 450 482 BOB 482% 20%
South Florida 13.478 8,54 T0E% 278 10359.81 TE4891 74.1% 32%
Southern Calilornia 65,020 51468 Ta2% Ha% G261 408,06 a0 BE%
On Tarmas 7653 B.735 a8.0% i9% 325687 2B10B4 a6.3% 2%
Canada 7428 B.234 T 1% sa40w 4E1ETE T 9%
M gico 33399 ®.B40 55 4% 53% 1905269 10889 554% 4.3%
Brazil A 304 1061 0% 0.3% 4580 49,578 1% 02%
Amaricas total 297.703 207,020 69.5% 58.1% 21,028,602 14,796,944 TO.4%  B1.0%
Belgium 3302 1620 49.T% b5% w\ran 95,907 A% 04%
France 41100 manz 42.3% 4.9% 2584 570 1055, 658 426% 4.5%
Garmany 31659 Tz 3aa% 34% 1865992 TH.596 8% 28%
MNetherlands BATE 721 3T3I% 2.0% 1269106 488407 39.3% 2.1%
Paland 21022 B.881 428% 2.5% 1493 451 BT .50 411% 2.5%
Span 9,27 4 B4 511 13% 582,191 202,423 502% 12%
Urited Kingdanm 4337 726 40.9% 5.0% 2,594 294 ADEE,BOS 419% 4.5%
Europe total 168,057 68,935 41.4% 19.6% 10,586,917 4,404,570 41.6% 18.1%
Chira 5,756 1852 322% 05% 357328 1BAG0 32.5% 0.5%
Japan 56,965 HWET 26.0% 4.7% 4.44.923 1BEEN2 288% 49%
Sirgapara 2429 24208 00.0% [ B HE402 HE4D2 000% D8%
Asia total 64,350 18,858 29.2% 5.3% 4 647653 1446864 L% 6.0%
Tatal global markets 531,110 295,813 55.7% 83.0% iz 48,37 ] 1
Regional markets (B)
Memohs 4496 3930 ar4% i LER L B3.243 48.4% 0%
Dhirmee” 4550 3744 82.% i 282 521 242727 429% 10%
Crach Regubc a4% 3™ 2% 10% 548.%61 221723 428% 0%
Raly TA5 3641 45.4% 10% 288 281832 552% 12%
Fan Artonio 4740 36N Ta2% 0% 261048 BEOR Tia% 0B%
Mabrille 4294 3,528 822% 10% 21,342 72308 16 0.7
Calurbus 4362 3.0M T A% 0.9% 361728 276,326 76 4% 1%
Sweden 8261 2,800 46.3% 08% 371861 w085 46.0% 0%
Orland o 3,794 2B% T4 2% 08% 280 861 210,034 T4 8% 09%
Gincinnati 4849 2,770 57.% 0.8% 274 284 E5E39 55.7% 0E%
Rprnaining odher regional (& markets) 28451 L] 58 T A8% 1795 a0 1025064 57.1% A2%
Reglonal markets total B2.075 50,267 61.2% H.1% 5.081.358 3,186,053 61.3% 12.8%
Other markets (9 markets) 12,255 10,412 85.0% 2.9% 692 392 515,604 T4.5% 2.1%
Total o!.l’lllﬁ Eol‘tfﬂllo - owned and rl'llnlild 5 625440 5 356,492 57.0% 100.0% 5 42,036,922 5 24,280,035 57.8% 100.0%

coniribuied B0 ihe cosmvesiment wenberes includes. 100% of five MCH unil e cosiribulion daie and hen Prologes’ shave sebseauent o ihe coniritution
Prologis © 2014 n



Operations Overview

foaf and dollars in thousands)

Consolidated
Amerncas
Europe
Asia
Total operating portfolio - consolidatad

Unconsolidated
Americas
Europe
Asia
Total operating portfolio - uncensclidated
Total
AMErcas
Europe
Agia
Total operating portfolio - owned and managed
Vale added properbes - conscldated
Walue added properbes - unconsolidated
Total owned and managed

Division
First Quarner 2014

Operating Portfolio — Summary

Occupied
d Pr

1.532 250,865 237.820 04.8% 70.2% 95.6% 05.5% 95.8% 05.8%
47 10,870 10.870 100.0% 3.2% &1.8% B1.8% 82.7% B2.7%
29 7.501 7.501 100.0% 2.2% 89.7% B89.7% 22.2% 92.2%

1,608 269,238 256,191 95.2% 75.6% 84.9% 94.8% 95.2% 95.1%

708 108,711 25,669 23.6% 7.6% 094.3% 94.2% 94.5% 94.5%
578 135,180 53,555 39.6% 15.8% 93.1% 92.9% 93.4% 83.2%
45 23,332 3.520 15.1% 1.0% 98.5% 08.5% 9B.8% 58.8%
1,33 267,223 82,744 31.0% 24.4% 84.1% 93.6% 94.3% 93.8%
2240 350,576 253489 73.3% TTE% 95.2% 95.4% 95.4% 95.6%
625 146,050 64,425 44,1% 19.0% 92.3% 91.0% 92.6% 91.4%
T4 30,833 11.021 35.7% 3.2% 96.3% 92.5% 97.2% 94.3%
2,039 536,459 338,935 63.2% 100.0% 94.5% 04.5% 94.8% 94.8%
6 1201 1.201 100.0% 29.5% 29.5% 29.5% 28.5%

11 1,903 527 32.9% 38.7% 36.3% 38.7% 36.3%
2,056 539,653 340,853 63.2% 84.1% 84.1% 94.4% 94.4%

Consolldated
Americas
Europe
Asia
Total operating pertfolio - consolidated

Unconsolidated
AMErncas
Europe
Asia
Total operating portfolio - unconsolidated

Tatal
AMErncas
Europe
Agia

Total operating portfolio - owned and managed

Walue added properties - consoldated
Walug added properbes - unconsolidated

Total owned and managed

First Quarter NOI

Prologis Share [A)

5

Owned and

M anaged

Gross Book Value
Prologis Share % of

- Tatal
5 ot

£230.781 $224,624 03.7% B3.0%  $18297410 S15416,812 O4.8% 63.5%
9,776 9776 100.0% 2.8% 724,868 724,868 100.0% 3.0%
10,767 10,767 100.0% 3.0% ary.sor 877,507 100.0% 3.6%
$260,324 $245,167 94.2% 68.8%  $17.899,785  $17,018,987 95.1% T0.1%
$117.387 $27.043 23.0% 7.6% $8,298,346 $1,970,179 23.7% BA%
194,146 76.191 39.2% 21.3% 12,068,645 4,721,512 39.1% 19.4%
53,583 8,091 15.1% 2.3% 3,770,146 569,357 15.1% 2.4%
$365,116 $111,325 30.5% 31.2%  $24,137137 $7,261,048 30.1% 20.0%
$357.168 5251667 70.5% TOE%  S24.595756  $17.386,791 70.7% 71.6%
203,922 85967 42.2% 24.1% 12.793.513 5,448,350 42.6% 22.4%
64,350 18,858 29.3% 5.3% 4,647 653 1,446,864 31.1% 6.0%
$625,440 $356,492 57.0% 100.0%  $42,036,022 524,280,035 57.8% 100.0%

2 2 100.0% 48,688 48,688 100.0%

967 349 36.1% 1 4
$626,409 $356,843 57.0% $42,222,132 524,377,313 57.7%




Operations Overview

Customer Information — Owned and Managed

(square foaf and dollars in thousands) First Cuaner 2014

Top Customers

Occupied

% of Annual Total
Base Rent Square Feet Sq Ft Yo of Total Occupied Sq Ft §

i DHL 2.2% 11,778 Month to month 10,254 % 40,287 1.3% § am
2 CEVA Logistics 1.4% 7.302 2014 45,671 260,229 8.7% 5.70
3 Huehne + Nagel 1.2% 5,851 2015 101,357 574,271 18.1% 567
4 Geods 1.1% 6,002 2016 93,964 529,996 17.7% 5.64
5 Amazon.com, inc. 1.0% 4,658 2017 76.663 448,332 14.9% 5.85
&  Home Depot, Inc. 0.8% 4177 2018 56.816 344712 11.5% 6.07
7 Hitachi Lid 0.8% 2.264 Thereafter 122.016 805,608 26.8% .60
8§  FedEx Corporation 0.7% 2,260 Total 506,781 3 3.003435 100.0% $ 5902
9 United States Government 0.7% 1,482
10 Tesco ALC 0.6% 2,693 Lease Expirations - Operating Portfolio - Prologis Share
Top 10 Customers 10.5% 48,657 Occupied Annual Base Rent
11 PFepsiCo 0.6% 4,884 Sq Ft % of Total Occupled Sq Ft $
12  Fanalpina, Inc. 0.6% 2421 Morith 1o month 7.595 E 25,922 1.5% § 34
13 Panasonic Co,, Lid, 0.5% 1,678 2014 29,200 153,816 B.7% 5.27
14 DB Schenker 0.5% 2,905 2015 62,719 33323 18.9% 5.28
15 Mational Distribution Centers LP 0.5% 3,488 2016 59.430 309,885 17.6% 521
16 ND Logistics 0.5% 2,805 2017 47,842 261,246 14.9% 5.46
17 Wal-Mart Stores, Inc. 0.5% 2,655 2018 35,016 203,901 11.6% 5.82
18 Bayerische Motoren Werke Ag (BMW) 0.4% 2,273 Thereafter 78,381 471,078 26.8% 6.01
1% Ingram Mco 0.4% 2.893 Toial 320,183 $ 1757171 100.0% § 549
20 UPS SCS (United Parcel Service Inc.) 0.4% 2,263
21 Mippon Express Group 0.4%, 1,328 Lease Expirations by Division - Operating Portfolio - Owned and Managed
22 LG Becironics, Inc. 0.4% 2 540 i 2014 2015 2016 207 2018 Thereafter
23 Schneider Bectric S 0.4% 1.698 Americas 57.4% 58.3%  596% 621% 67.3% 55.2% 59.4%
24 La Poste 0.4% 1,278 Europe 276% 33.5% 28.7% 201%  27.3% 331%  30.5%
25 Rhenus Logistics 0.4% 1.896 Asia 15.0%  8.2% 11.7%  B.8% 5.4% 11.7%  10.1%
Tep 25 Customers 17.4% 85,672 Total 100.0% 100.0%  100.0% 100.0% 100.0% 100.0%  100.0%
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Development Starts (TEI)
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$1.200
sa00 772
400 S280
2011 2012 a3
Value Creation 526 184 5426
Land Paortfolio
52,500
$2.040
$2,000 £1.894
51,585
51,500
$1.000
S500
127317201 1203112012 12323

B\ Europe W Asia

t
d

First Quaner 2014

Prologis © 2014 E



{in thousands, exce

Amaricas

s
Central
East
Morihw esi
Soullvw @5l
Canada
Mexica
Brazil
Americas total
Europa
Morthern
Southern
Caentral
United Kingdom
Europe total

Asia
Japan
China
Singapore
Asia total

Total

Weighted average estimaled stabiized yield

Pra Torma NOI

‘Weighted average estimated cap rate at stabiization
Estimated value creation

Estimated develpment margin

Prologis share of estimated value creation (§)
Prologis share of estimated value creation (%)

Square Feet

al 2014

Owned and

Managed

First Cuaner 2014

TH
Pralogis Share Prol

(%)

1,840 1000% § 74268 § 74,268 100.0%
21 100.0% 20,938 20,938 100.0%
754 0.0% 45,156 36,686 81.2%
ana 0.0% 29,704 14,807 S0.0%

3214 66.9% 170,156 146, TED 86.3%
120 100.0% 9,500 3,048 31.8%
702 100.0% 16,499 16,468 100.0%
7T 100.0% 24544 24,544 100.0%
185 100.0% 18,603 18,603 100.0%

1,363 100.0% 69,236 62,604 90.6%
452 100.0% 24,705 3,708 15.0%
452 100.0% 24,705 3,706 15.0%

5,029 7B.9% § 264,097 § 213,169 80.7%

BA%
522,267
68%
558,614
22.2%
$50,507
BE.Z%

a1 H



(i s

sands, except

Amaericas
us.
Cantral
East
Mot est
Southw est
Canada
Mexico
Brazil
Americas total
Europe
Nartharn
Southern
Central
United Kingdom
Europe total

Asia
apan
China
Singapore
Asia total

Total

Weighled average estimated stabiized yield
Pra forma NOI
Weighled average estimated cap rale &1 siabiization
Estimated value creation
Estimated development margin
Prologis share of estimated value creation ($)
Prologis share of estimated value creation (%)

9% BTS (based on Prologis share)

Square Feet

o 2014

Cwned and

Start

Managed

ployment

oment Starts
First Cuaner 2014

=]
Frolog's
Share (

Pralogl

639 00% § 32313 § 32313 100.0%
185 0.0% 16,534 16,534 100.0%
107 100.0% 12,531 12,531 100.0%
a11 11.7% §1.378 61,378 100.0%
G507 19.9% 36,183 38,183 100.0%
224 100.0% 35,326 35,326 100.0%
831 41.5% 73.508 73,509 100.0%
676 0.0% 37.286 5,593 15,08
676 0.0% 37,288 5,503 15.0%
2418 18.7% § 172173 § 140,480 B1.6%

T.7%

£13.218

B.3%

$38,169

22.2%

£30,275

79.%%

38.9%

a1 H
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oyment
fr_; 0

ent Portfc

(i thousands, exomet pero

Amuericas
us

Cantrad

Easl

Pt ast

Southw est
Canada
Manico
Brazi

Amaericas total

Ewope
Marthaer
Southern
Canéral
Liniad Kingoom
Europe total

Asia
Japan
China
Singapors
Asintotal

Total

Cosl bo complete
Percent buld 1o suit (based on Prologs share)
Winsghbed Reorage astimated stabized yhskl
Armaricas
Europe
Asia
Tiseal

¥4

First Quaner 2014

Thereafter
m pleti

Ta
Leased Owned and Prologis Owned and  Pralogis Owned and Prologis Leased Ownedand Prologis  Prologis
Sq PRt Y Managed Share SqF Managed Share SqFft  Managed Share Sq Fy “% Managed Share (8] Share (%)
1,703 BES% £73453  §734853 2574 S114663 114,683 H $ - 43T BAA% 188,116 £188,116 100.0%
332 129% 29,396 29,596 3.016 37001 314757 - - - 3348 386% 346,397 344,153 945
241 BDA% Be22 16022 508 35,881 35,881 - T TO8% 52 803 52 805 100.0%
1,286 B22% TO078 70,078 1,563 108,263 109,263 - - - 2843 305% 178,341 176,341 100.0%
- - - - 910 97.586 97 566 - - - 2910 00% 97.586 100.0%
- . . . 1,188 TOa2 TE0R2 . . . 1183 [T, TT.Oa2 100.0%
1,244 34.0% 118,595 37,368 651 56,020 16,505 - = - 1,885 223% 184,615 29.2%
4806 a9.8% B4 ZITINT 10,412 817,496 765,737 - - - 1531 403% 1.125.940 88.7%
- - B - 164 20,031 20,031 - B - 164 0.0% 20,031 20,001 100.0%
219 50.7% 27,855 12,163 533 45,374 35, T4 348 28,350 28,350 1,101 B0.2% 101,678 76,257 TE.0
23 100.0% 15,167 15,167 757 47978 47873 - . - 986 512% 61146 63,146 100.0%
- - - & 1,700 220162 220,162 223 35325 35325 1923 2% 255487 255487 100.0%
458 Te4% 43,122 27,330 3,154 EEEET 2396 [15] GHETS G3,675 4,184 68.1% 440,343 414,821 B4, 5%
1358 456% 167,480 167489 396 47.527 AT 52T 1,780 253480 PS3A4B0 3544 34T% 468496 468,496 100.0%
I L3 16,734 T.630 82 41208 6181 3,696 24,693 3 T0e 4827 Ll 284 636 47515 16.7%
B . . 17 2061 20651 - - - 17 100.0% 2061 2,061 100.0%
1,697  36.5% 186,223 175,119 1,205 20.797 S57ER 54885 478,173 287,184 8,388  14.9% 755,193 518,072 68,6%
6,961  48.3% 537780 $420,066 14771 $1.2410.030  $1,148422 6,088 $541.048  $350,850 27700 3. 9% $2.321.478  $1,025.047 B3.0%
§ 466807 3§ 3TET 5 521050 § 486.018 § 350080 §228.219 - #1617 § T50.108
6% 4% 3Z1% 26.0%
8.5% T.0% =
5.9% T.A% TE%
6.9% T.A% 71%
7.7% T1% 7.2%
Pro fonmas MO 1 1ER2TT
Wisighted average eslimated cap rate af stabiization 6.0%
Estimated vake craation §  ATOT3S
Estimatad davalapment margin 0.3%
Prologis share of estimated value creation 3 408,817
Projogis share of estimated value creation BEA%
Prologis© 2014 H



Capital Deploymen

Third Party Building /
First Cuaner 2014

o 2014

Square Foet ) Acquisition Cost

Third Party Building Acquisitions

A O TGS
Frologs Targated ULS, Logistics Fund 459 118 3 T -3 T2z 2548%
Total Americas 45 118 v TIE3 I5E%
Europe
Protogis Eurcpnan Properties Fund i 1,151 366 84.510 26,857 4%
Protogis Eurcpsan Logistics Parners 3006 1548 258,035 125,018 500%
Total Eurcpe 4,247 1,914 342 545 185,875 455%
Asia = - - - -
Todal Third Party Building Acquisitions. 4,706 2032 § 70536 3 163,098 W

Weightad average atabilized cap rate T.0%




Capital Deployment

Di

(square feal and dollars in thousands) First Cuanes 2014

itions ntribut

af 204

Third Party Building Dis pasitions.

A icad

Froskogyis. ve ity crve roied TS TS 8 5T 5 35,047 00.0%

Prologis: Tangeted LS. Logistics Fund 20 ] 088 - 28.8%

Fresiogis. Morih Aummsricsn indusitiad Furd 138 a2 8,300 1,453 23.1%

Tatal Amuricas T3 5 44,434 IT T B3
Euraps

Proigis. Burapean Logieics Partners S04 T 56.025 AL 50.00%

Tatal Eurape 504 297 56,025 28 462 50.0%
By

Tatal Auis = - = = =
Totad Third Party Bullding Dispositions 1467 1049 5 101360 5 55,759 64.0%
mlmn Cantributions 16 Co-Mweatmant Vanluies
Amerieas

Frodogis U S. Logstics Wenture (B} 12,787 12,787 % 1008310 453365 45.0%

Tatal hemoricas 12,707 12,797 1,008,310 453,366 45.0%
Eurape

Tatal EBuraps - - - s =
Asin

Tatal Auia . - - . -
Totad Contributions 1o Co-Investment Ventures 12,797 12797 § 1008310 % 457366 45.0%
Totad Building Dapesftians and Contributions 14,264 13,848 % 1100870 % 519,125 46 0%
Land depos fions 5,162 45,162 100.0%
CRhor read o Labe de pos Bons - - -
Grand Tatal Dispositions and Contributions 5 1150092 % 564,287 40.0%
Winighted sverage stabilized cap rate on building dispositions snd coniributions B.2%




Capital Deployment
o .

Land Portfolio — Owned and Managec

(square feal and dollars in thousands) First Quanes 2014

Land by M arket Current Book Value

Share

Global markets

Us
Allanta L3¢ L4 0% 8549 3 26881 & 26881 T00% 1%
BaltimoraWaskinglon 39 k2] DO0% 400 1567 1567 D00 0.9
Contral Valley 184 114 TO0% 20,580 45,28 4528 TOD% 28%
Certral & Esstern PA 408 408 0.0% 53w 50,026 50,026 0.0% A
Chicago 505 505 TO0% 9384 32998 32998 TO0% 2.%%
DialaslFL, Woeth 426 428 0% 7.503 28026 28,026 T00% 18%
Houstan o w TO0% e TA4 7841 TO0% 0.5%
e Jorsayl Mew Y ok Caty Lo L] D00% 2841 78428 TaAZE D00% 45%
Soath Flonida 3B 38 0% 5629 B1420 B14z20 0% 95%
Soathern Califarnia 639 6a9 000% B39 B2978 82879 000% B4%
Canada wa k] 0.0% 3435 53,056 53,056 00.0% 3%
M aicn 7B TE1 T00% wAT1 6298 B29E TO0% 96%
Brail 529 206 30.5% 8578 09,384 4290 3% 2%
Americas total 5,892 5,569 94.5% 01803 870,552 804,087 92.4% 50.5%
Baigium an i 0% 526 0742 074z T00% 0.7%
Frarce 440 449 DO0% ane TH A5 7B851 DOD% 5%
Garmany 51 51 00% 1082 ©o002 003 10.0% 08%
Hetheriands 56 56 0.0% 1538 53521 53,521 0O0% 4%
Poland 655 685 T00% o522 82,339 82330 D00% 53%
Spain Ly L] 000% 2021 Tau ik 00.0% 1t
United Kingdom 622 622 TOO% 9,088 83664 “B3,664 DOO% N5%
Eurape total 1970 1970 00.0% 35,967 439,434 439,434 00.0% 27.7%
Chiray 06 a2 302% 3507 37065 ©aaz2 350% 08%
Japan 52 52 TO.0% 260 81783 81783 0.0% 5.7
Agia total L] 94 S56.0% 6,198 118,848 94,765 T9.7% 5.9%
Total global markets 8,030 7,633 95.T% 3,258 1428834 1,338,286 93.T% B4.T%
Regienal markeis (&)
Hungary 338 338 000% 5 86 40422 40422 000% 26%
Crech Republic B B TO0% 3,201 36492 33,492 TO0% 24%
maly L L 00% 2451 34040 3040 00% 2%
Contral Florida 2o ©o 0% 1801 2738 avae TO0% 1%
Slowakia a0 90 D00% 1547 585 6689 00.0% it
Las Vegas 75 75 DOO% 1781 7830 TH3D DO0% 05%
M errgis L 5 D00% 2B Ba41 G341 D00% 04%
Dismier L) 49 DO0% B35 6397 6397 DOD% 04%
Colurbus 21 21 00% 1954 3747 ERET 00.0% 02%
Pheaenix 36 36 0.0% B8 3E5 3us 0O.0% 0%
Fnmaining other regional {4 markets) ar o7 0% 1568 BATE BATE DA% 0.5%
Teotal regiconal markets 1,398 1358 00.0% 24,327 153,473 193,473 100.0% 12.2%
Total other markets (7 markets) 684 634 00.0% 1,390 59,652 59,652 100.0% 3.7%
Total land portfolic - owned and managed 0,1z 9,715 96.1% 178,975 § 1681959 § 1591411 94.6% 00.0%

Original Cost Basis 5 2,547,745 § 2,469,355




Capital Deployment

Land Portfolio — Summary and Roll Forward

(dlollars in thousands) First Quarer 2014

Current Book Value

Owned and ologis % of Own d Prologls s
El'ld Portfolio Summary Managed Share Total Manage Share Taotal
Americas
Uu.s.
Cenfral 1,357 1,357 140% § B4ES1 5 B4BS1 5.3%
East 2,103 2,103 21.7% 366,850 386,850 23.2%
Mo thnw et 1,371 1,37 14.1% 60,972 80,872 38%
Southw est B10 810 8.3% 143,934 143,934 9.0%
Canada 179 179 1.8% 53,056 53.056 3.3%
Mexico 781 781 8.0% 152,918 152,918 9.6%
Brazil 529 206 2.1% 109,384 42,919 2.7%
Total Americas 7,130 6,807 T0.0% 971,765 905,300 56.9%
Europe
Central 1,374 1,374 14.1% 185,303 185,303 1M.7%
Northern 162 162 1.7% 91,174 891,174 5.8%
Southern 656 656 6.8% 131,205 131,205 8.2%
United Kingdom 622 622 6.4% 183,664 183,664 11.5%
Total Europe 2,814 2,814 29.0% 591,346 591,346 37.2%
Asia
China 106 32 0.3% 37,065 12.982 0.8%
Japan 62 62 0.7% 81,783 B81.783 5.1%
Total Asia 168 94 1.0% 118,848 94,765 5.9%
Total land portfolio - owned and managed 10,712 3,715 T00.0% —§ 1GE1050 51507471 T00.0%
Estimated Build Out (in TB) $ 10,700,000
Land Roll Forward - Owned and Managed Americas Europe Asia Total
As of December 31, 2013 5 913708 $ 61263 §$ 58907 $ 1585251
Acquisitions 48,738 16,694 71,484 136.916
Dispositions {10,330 (24,045) (4.414) (38.789)
Development starts (7.707) (20,832) (6.844) (35.483)
Infrastructure costs 28,607 5,799 381 34,787
Effect of changes in foreign exchange rates and olher (1.251) 1,004 {566) (723)
As of March 31, 2014 $ 971,765 $ 591346 $ 118,848 § 1,681,959




Capitalization

First Quaner 2014

Unencum d Assets-Prologis Share

53128 B0 B 51,108 068
$50,000
Investmen Capacity
0,160
50,020
Invadators’ ahare of
ventures.
000 AUM investmant s1esez
Wanagemant
saT.M0
$30,000
Cthar
20,000 *an ™ li n -Prol h
e
3 Eura
| s 125
30,000
Total Enterprise Value Assets Under Management Total AUM by Division
Debi Meirics (A}
Debt as % of gross real esiabe assels T A% 36.8% N
Secured debl &3 % of groas real ssials sasets 10.7% 11.8% Fixed vs. Floating Debt-Prologis Share
Unarcumored Grees fial o8t assots 16 unsesured dobi T00% 63T
[Fonend char s covarngs ratio 285 275
Fooed chargs covarage ratio, including developmant gains B 2w 3 58
(Bebt'Adustod EBTDA 7.0 Todx
Dbt dusted EBITOA, inchuding development gains 6.3 551
Dbt dusted EBITOA (adjusted lor development) &.04x BT

Inwestm ent Ratings at March 31, 2014 (B}

Moody's BaaZ {Outiook Posithes)
Sandard & Poce's B | Cuitiook Stabis)
A Thrtan cinhoL MRS B0 o pies el Defirstions secion.

i A securition rading i rod & rocommendaSon 1o buy. el or hold securiles and i subject o nevison o wil




Capitalization

Debt Summary
First Cuarer 2014

P relogis

Unsacisrad

Tatal Debt

M aturity
20w 89 5- 3- 3 5275 S285 $10 5205 3465 T80 5428 58.3% 4.7
208 w5 480 - 1 34 7o 2 7 B53 1632 1048 E4.2% 44%
W06 41 . - i 456 1098 2% 1224 1485 2709 1531 EB5% 50%
uw 438 - - B 226 T48 4 182 678 1430 909 E1.6% 46%
FLL GE7 - 15 1 " 857 T4 Lokl 16T 038 1248 55.8% 4.5%
ae 683 - - 1 285 are 2 881 584 1.5465 118 T2.8% 4.8%
2020 380 = = 1 6 38T 2 388 B840 1328 620 46.7% 53%
2021 500 - = = ] 506 2 508 TE2 1270 B70 528% 36%
w022 9B - - - T a72 3 a75 a7 iz 108 BB.9% 3.1
2023 850 - . - 7 88T i 858 135 ] B78 BB4% 42%
Thiseatlon 985 - - 0 oo 105 5 i - 1,10 1108 99.8% 19%
Subtotal 6,283 460 119 o 1.642 8,604 236 8,842 7,366 16,208 19,597 G5.4%
Unamaortized nef premiums {dscownts) 13 () - = 32 28 1 28 B a7 33 70.2%
Subiotal 6,296 443 119 0o 1674 B,632 239 8,871 7,384 16,255 10,630 65.4% 4.3%
Thhird party share of dett - - . - . . {174) (174} (5457 {5,625
Prologls share of debt $6.208 441 2112 §100 £1,674 $8,612 265 $8,607 £1,833 90,630
Pralogis share of debt by local currency
Dollars 54,283 S443 20 130 $1845 6,388 60 36,448 847 57,2958
Evor 1915 - - B3 5B 2,013 5 2,018 573 2,551
Gap - - - - - - - - 268 288
o o8 - 19 - H 21 - 21 231 482
e - - - - - . . - H H
Prologis share of debt §6.206 5443 $113 $100 $1,674 58,632 $65 58,607 $1,933 $10,630
e
Weighted mverage GIAP intoresd rate (C) 4.3% 3.3% 12% 2.3% 55% 44% 4.7% 44% 7% 43%
Vit invec g namaining Mty in yian 6.4 4.1 55 4.0 53
Mear Term Maturities Liguidity
Q2 2014 S155 3.6%  Aggregate kender commitments $2465
Q3 2014 185 468%  Less:
O 2014 a8 3.0% Borrow ings outstanding 119
@1 2015 476 3.4% Qutstanding lettars of cradit 73
Total next 12 months FO04 3.7% Currant availabiity 52,273
Unrastricted cash 185
Total liquidity 52,462




Capitalization

nants and Other Metr,

in thousands) First Quaner 2014

Covenants as of March 31, 2014 (A)

Indentura (B)

Coavenant Actual Covenant Actual
Leverage ratio <50% 32.2% =30% 32.0%
Fixod charge Covarage rato =180 3460 =150 3,22
Secured debl levarage ratio <40% 6.8% = 35% 7.0%
Unencumiered asset to unsecured debt ratio =150% 262.5% [ L
Unancumbensd dabl 8efvice Covarags ratio WA RA =150% 453.0%

Encumbrances as of March 31, 2014

Unencumbered Encumbered
Consolidated operaling properties ] 13,423 882 3 4,524 591 5 17,948 473
Consoldated development portfolic and land 2550936 36,022 2.595.958
Consolidated other vesiments in real estate ATT 860 208 102 656,062
Total consolidated 16,461,778 4,768,715 21,230,493
Lass! third party share of investiments in real astale S69.363 337.375 906738
Total consolidated - Prologis share 15892415 4,431,340 20,323,755
Unconsolidated operating properties - Frologis™ share 4579482 2,730,156 7.308,638
Uncons oidaled development portf olio and land - Prologis” share 107 982 4,720 112,702
Gross real esiate asseis - Prologis share 3 20.579.879 5 766216 5 27,746,095

Secured and Unsecured Debt as of March 34, 2014

Mortg: @
Prologis debt L3 B962.721 1,641,856 5 8804 67T
Consalidated anlities. debl £ 237 586 237 586
Owr share of unconsolidated entities debt G50.634 1.268 058 1,927,692
Total debt - at par T BE2.355 3147600 10,769,955
Less: third party share of consolidated debt - (173,166) {173,166)
Total Prologis share of debt = at par TB22.355 2,974,434 10,596, 785
Fremium (dizcount) - consolidated {4.722) 33,004 28,372
Less: third party share of consolidated debt discownt {premium) - [349) ( 349y
Our share of premium (discesnt) - unconsoldated - 5,302 5307
Total Prologis share of debt, net of premium (discount) [] 7.617.633 3 3,012,481 ] 10,630,114




Net Asset Value

anals,

Oparating

CONSOLIDATED OPERATING PORTFOLID [Prologis Share)
P pOrts. QOnarating et opanating incoma

Amencas 230,755 5 4,882 851 ] B85 § 235464 $ 235464 35 341856 97 M
Europe 9,031 585,338 65 n3m "3\ 45,276 92.8%
Ain 6.8 Tr.eoy mn w0 L] 42880 98.0%
P BTPR USR] 10T VA Cpour e B s 1 P il ] o001 Pt P 1729 §.9%
Sub-total 245,556 1,340,056 66 257,503 259,232 1036,928 96.9%
Pro perties generating net operating loss
Amencas 7,065 433,661 E1 (2.715) 44.5%
Euraps 1838 06,530 76 (L505) 27.8%
Asia 881 05,700 1653 393) T.6%
Sub-total 9,598 G78.891 T (4.61) J8.E%
Prologis ahare of consolidated aperating ponfalio 256,191 $ 17,018,987 5 (13 § 252 890 $ 259,232 £ 1,036,928 94.8%

UNCONSOLIDATED OPERATING PORTFOLIO [Prologis Share)

Prologls Interest in unconsolidated operating porifelio
Amencas 25,660 5 1870, 178 ] T §  ITTis § 773 5 10,940 94.2%
Eurcpe 53,555 472152 a8 T8 T W848 92.9%
Agia 3,520 569,357 w2 8,031 B.031 2.e4 98.5%
Pro fomma adjusimen {or mid-guarter acquis flors/develo pment completia s 381 1524
Prelogis share of unconsolidaied eperating porifolie 82,744 § T,2E1,048 5 B8 $ 114, 477 $ 114,858 § 455,432 93.6%
Total operating portfolio 338,035 $24,280,035 3 T2 § J6T,367 § 374,000 § 1,496,360 94.5%

Dewelopment

CONSOLIDATED (Prologis Share)
Prostabilized

Amaricas 3562 5 04851 ] W848 5 53 5 0,792
Europe 238 12,460 15,567 64 1,206
Asia 14E8 6w2.7H 73,19 1% MEBE

Propartios under develapmant

Amenicas 9,718 433,104 748,452 7 50,282
Europe 464 6E, 733 377,861 e 2788
A 2,203 05,644 303,068 T AN
Prologis share of consolidated development porifolio 20,675 § 1,051,716 $1,807.655 ] a7 $ 124,676

UNCONSOLIDATED (Frelogis Shara)
F[ﬂ-lﬂg|| imterest in unconsolidated ﬂl\‘.rﬂﬂlﬂ.nt partiolic

Amencas 562 - 35,308 ] 54,654 H ar 3 5,653
Eurape 226 o,TE2 21793 96 1350
Asia T4 w443 41845 54 3,330
Prologis share of unconsolidated developmant portiolie 1,492 § 65,533 § 118,202 £ 79 ] 10,333
Total development portfolio 22167 § 117,240 51,925,947 5 87 5 135,008
i ]
Prologis share of estimated valus creation (seo Capsal Doplo ymont - Develo pment Portiolo) 408,817
Tatal davelopment partiolio, including oslimated valus creation § 1,526,066
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Balance Sheet and Other Hems

CONSOUDA TED

Other assots
Caah and cash aquiakinls
Restricted cash 9,750
Dopoaits, propakd asaals and alls? langbss Aasets 862,376
‘Cthear real astats Fvestments

- 168,586

464 350
Profogis” share of vakie acdnd ogaraling progartas 97.278
Accounls receh able 114,880
Metas recolable backed by real astate and other assots 191,703
Frofogis receivable from unconsobdaled co-investment ventunes VE2, Bl
Frvisirmmnts. in s aceances 1o other wconsalsatd il venimes 174,742
Less: third pasty share of cfher nsseis

Total ath = - Prologis share

Othar liabilities
ACTOHENIS Daysbis snd other current Rabities

572,754

Dafarted ncom Laxes 182,932

Wakue acked tak and caher tne kb 40,359

Tenan security dopoais 193,323

Oiher kades 301,203

Less; third panty shane of ot Eabdtios. [RENE]

Totsl and rallifig - agia &hara 5 1,276,177

UMCOMNSOL IO TED

Profogis ahaes of el asasls (Eabdties) 5 &8,37E

Land

Our shasrs of original land bass

Curent book value of land

Lk third paty Shaii of this Surrint book vikss of land

Proicgis shans of book value of land in unconsoldatsd entities.
Total

Invastment Managemant { Dovelopment Managemant

Investment management

Ivesiment management income 3 45310 3 181 240
e e—p— (24,163) (88, B5Z)
Imvestment management income, net of axpenses, from consoldated Co-mves ment WV enbures 2734 10, 535
Invaatment mansgement NOU 3 23.88° 5 95,524
Promotes sarned in last 13 moenths, net of expenses 3 15,093
Do valopmant managamant neame [ 1,132 [ 4,528

Debt (st par] and Praforred Stock

Froiogis debd
Corwobdatod priliis dubt
Less: third party share of conschdated debi
Profogis ahare of unconmobdated debt
Subioial debt
Priafiaried alock
Tatsl debt and prafarfed atock

Outslinding shares of common stock
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Notes and Definitions

Pleasa refar 1o ouf annual and quanary financial stataments fied with the Secunties and Exchange
Commission on Forms 10-K and 10-0 and other public repons for further information about us and
our business, Certain amounts from previous periods presented in the Supplemental Information
have been reclassdied to conform to the curent presantation.

Acquisition cost, as presented for building acquisitions, represents the economic cost and not
necassarly what is capialized. It incluges the iniial purchase price; tha affects of marking
assumed debl o markel: f applcable, all due diligence and lease intangibles, and estimated
acquisition capital sxpenditures including leasing costs to achisve stabilization.

Adjusted EBITDA. We usa Adjusied EBITDA 1o measure both owr operaling performance and
hgquidity, We calculle Adjusted EBITDA beginning with consolidated net earmings {loss) and
remaving the effect of interest. income taxes, depreciation and amortization, impairment charges,
third party acquisilion expenses refaled to the acquisiion of real estate, gains or losses fom the
acquisition or disposition of imesiments in real estate, gains or losses on sarly extinguishment of
debd and derivative confracis (including cash charges). similar adjesiments we make o our FFD
measures (see defintion below), and other non-cash charges or gains {such as slock based
compansation amordization and unrealized gaing of losses on forsgn curmency and dervative
activity and related amortization), We make adjustmants to reflect our economic ownarship in sach
enlity, whather consohdaled of unconsolidatad.

Wi consider Adjusted EBITDA to provide invesiors relevant and useful information because it
pesmits investors 10 view income from operations on an unleveraged basis before the effects of
incoMme Lax, non-cash depreciation and amorlizalion expense and other ilems (inchuding stock-
based compensation amortization and certain unrealized gains and losses). gains or losses from
tha Bcquisition of dispositon of investmants in real estata, itams that affect comparability, and other
significant non-cash ilerms. We also include a pro forma adjusirment in Adjusted EBITDA lo reflect a
full period of MOI on the cperating propenies we acquire, stabilize or dispose of during the guarer
assuming the transaction occumed at the beginning of the quarter. By excluding Interest expensa,
Adjusted EBITDA allows inveslons 1o measure our operaling performance independent of our
capital structure and indebledness and, therafore, allows for a more meaningful comparisen of our
operating parfosmance o that of other companies. Both in the real estate industry and in othar
industries. Gains and losses on the early extinguishment of debt generally include the costs of
repurchasing debd securities, While not infrequent or unusual in nature, these items result from
marked fuctuations that can have inconsistent effects on our resulls of operations, The pconomics
undedying these items reflect markat and financing conditions wn e shon-term bul can obacure
o parformance and the value of aur long-lerm investment decisions and stralegies.

We beleve thal Adjusted EBITDA helps investors 1o analyze our ability 1o meel iMeres! paymant
obligations and fo make quarerdy preferred share dividends, We believe that immesiors should
consider Adjusied EBITDA in conjunclion with net eamings (the primary measure of owr
performanca) and the othar mequired Genarally Accepted Accounting Principlas (PGAAFT)
measues of cur pedformance and lguidity, 1o imprave their understanding of our aperating resulls
and liquidity, and 1o make more meaningful comparisons of our performance against other
companies. By using Adjusted EBITDA, an investor is assessing the eamings generated by our
operations but net laking inte account the eliminated expenses or gains incurred in connection with
such operations. As a resull, Adjusted EBITDA has limitations as an analytical tool and should be
usad in conjunciion with our GAAP pre EBITDA does not reflact our
histoncal cash expenditures of fulure cash requirements for working capital, capital expendilures,
distribution requirements or conractual commitments. Adjusted EBITDA, also doas not reflect the
cash required 1o make interest and principal payments on our cwdstanding dabt,

While EBITDW is a relevant and widely used measure of operating performance, i does naot
repeasent net income or cash flow from operations as defined by GAAP and It should nol be
congidered as an alamalive 1o those indicalons in evalualing oparaling performance of liquidity.
Furthsr, sur computation of Adjusted EBITDA may not be comparabie to EBITDA reported by other
companies. We compansate for the limitations of Adjusted EBITDA by providing investors with
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financial stalaments prepared according to GAAP, along with this detailed discussion of Adusted
EBITDA and a reconciliation of Adjusted EBITDA 1o consolidated net sarmings (loss), a GAAP
measurement.

Adjusted Cash NOI (Actual). A reconciliation of our remal income and renlal expenses included in
our Staternent of Operations 1o adjusted cash NOI for the consolidated operaling portfolio for
purposes of the Nat Assat Valua calculation is as follows (W thousands):

Rentalincome ... 5 388, 2440
Rantal sapanass {0517
NOI F 2T 23
anmmlmhnuuand DUSTNLE, | 5] . (206}
Less: pcbual MOl for developmant poritolio and oiher " [15.907)
Less; propartien coniribubed or sold (B ... . (586)
Lss: third party &hdini of NOI 15,157

NOI o awniad &t March 31, 2014 245167
Sha-gnumnmla (3] (12180
Frow el (g} ... 12018
Amortization u-‘luunlmlﬂn:c? " 7801
Less: third party share ... . 614

Firal Quarter ﬂﬂ“cuh Nﬂi [ Ructual) 3 252890
a)  Nel ferminalion fees generally represent the groes fee negotialed ai the time a customer is
aflcwed 10 Merminate its base sgresment offtel by (Nl Cuslomer's ent evaling asset or
by, if any. that has been previously recognized, Removing the pel lermination fees from
rantal iconme alows for the calcufation of Adusted Cash NOV (Pro forma) to include only renfal
inconme that is indicalive Of the ropery’s recurmng oparating performance.

(6] The actual NOY for proparties thal were comtnbutad o sold dunng the three-month perod s
renmaved,

e} Straighf-irad rents. free fend amount, and amortization of lease MangNes [above and below
ket leases] ane ramoved from renfal income for the Oparating Portfolio o aow for the
calcutation of a cash yield

Adjusted Cash NOI (Pre forma) consisis of Adjusied Cash NOI (Actual) for the properiies
generating nel operaling income in aur Operating Portfolio adjusted (o refect NOI for a full quarer
for oparating proparties that wene acquined or stabilized during the quarter. Adjusted Cash NO| (Pro
forma) for the properties in our Development Porfolic |3 based on currant Total Expectad
Irvvesirment and an estimated stabilized yield.

Assets Under Management (“AUM") represents the estimated value of the real estate we own or
mianage through both our consolidated and unconsalidated entities. We calculate ALM by adding
thiy third party investors” shane of the estimated fair value of the assats in the co-investment
veniuras to our shara of tatal market capitalization (calculated using the market price of our aquity
plus our share af iotal debt).
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Calculation of Per Share Amounts is as Tollows (in thousands, except per share amewls):

Mot sarnings

ok sarmings... .

L] intiaast PR Lnit
Intorest oxporse on u:nmqumadenl i wrmncl cxpartael ...
Adjusted net sarnings - Diluted

Waighing average comman shares sutstanding - Basic

P aiF Nl Wi o S SMect Of exchangs of Irled DArNGERD unil

Incromental woighled average offect ol slock awards

Incrurmmntal mmudn—ngc u"-:!m axchangaabls dol e cormmrig
aversge - Dituted

[Het sarmings per share - Basic
Nt sarmings par shave - Diluted

Core FFO
Core FFO ... 5 217,585 § 187,537
Nwmwmq -nlwn attrutakie s wwngublu WIWHMNDM u07 480

LT P —
Core FFO - Ollhlbd

WL Saig CHMITON SNres GULSEANRTING - Basic .

Incremental weighled average sffect on sxchange of imited parinership units

lincrammntal weighiad sverage effect of slock swards

Incramanial weighled average effect on exchangoabie debl assumed cormeried
ghted avarags akares - Dilsited

Lore FFD por shars - Diluted

& 248

“3FFz.008 3 153,661

4 I35

Debt Metrics. See balow Tor the detailed calculations for the respactive pariod (dolfars in

Thousands),

o4
Dabd as @ % of gross real esfale ssseis:

3
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Fixed Charge Coverage rabo.

Adjusted EBITDA H 34003 5 3B, GEL
Pro foma sdjustmasn for mid-guaster sctivity and NOH from disposed
properies . . [EEr) 4,480
Adjusted EBIIDA ndudlnq NOI mndlspnud nmne'he! H A5A601 § AT 54
Mmmn EBITOA, including NO| from disposed properties, annualized (a) .. § 1429487 & 1,478,337
share of gaens on dispositions of devslopmaent propartias for
Iha'hmﬂu. monihs ended g 154 BES 433 205

Adjustod EBITDA, incluting NIO! from $iaposed propiates and pains on

dapmitions, annslkoed 5 182436% 5 1,911,632
TPl e e ..., SRS ——— 1 B5523 5 BF.832
Ananization ard wrile-olt of defered labn costs. (3.467) (3.908)
Amartization of debt premium (discount), ret 5,835 8,501
Capitafized nlenst...... 14573 17 Bag
Prederred stock dividends 2135 2,135
Third party shaos of ixsd Charges rom consolidateg amites .., s (2.354) -
Crur sharg af fized charges from consobdatod snlities 22,930 2,233
Tl fond chargas 5 125175 § 134,642
ToAnl ot Chargs, SRNBIEID ..o e s e B 500,700 5 538, 568

Fized charge coverage ratio Th5x 2.T8x

Fisnd ehargs soversge ratis, gains 3 24m 3,555

Db to Adjisted EBITOA

Tetal Prologis share of debl, net of adjustmants ... 5 10,303,088 § 10435825

Adjuued EBITDA-annsalised (8] ...... L5 1431465 5 461,377
Add: Profoges share of gaine unulummuddwmmml propesties for
this twalv monthis ended . 154 BiS A2 205
Adjusted EBITOA- annulmﬂd [, |r||:luc|l|ﬂ pains on n-uaolﬁ-un-: £ 1626330 5 1809672
Dbt to Adjusted EBITDA ratic TR0 T.idx
Dbt b Adjusied EBITDA ratie, including dewal At guins B34dn 55ix
Dabd fo Adjrsted EBITOA (adfusied for dirvaicpmant)
Teaal Prologis share of debt, net of adjusiments § 0303056 §F 10435835
Achd: costs to complele - Prologis shane .. 750,108 857 608

Lass: current boak value of land - Prologs share

£ 9464753 5 975 154

Tolsd Prologis shire of detd - 8t par..... -8 OSSR % AL OFS- 14 Adjusted EBITDA-annualized (a) ....... S— P R
Lass: cash and cash jants - Pralogin shars (173.461) (491.128) i aitced NG = Profogie shm 148,008 Sak.0ag
Luss: unconsolidated enlities cash - Prologis share . (120.272) (145, 188] i pr ol PO SRR e e 1BA0R 196,018
Total Prologis share of debt, net of sdivstmaents $ 10303056 § 10438838 1,568 474 1,607 426
Gross real estate assels - Prologis share .. $ 2T 746005 $ 26.341.814
Dobi to Adjusted EBITOA (adjusted for dovalapmaent) ratic 6w E.07x
Dbt a5 a % of gross resl estals assots a7.4% 36.8%

Secured cobl as 8 % of gross el sstate assms: @) Actual promocde revanue and relafed axpansaes for the gquater, i any, amne ramoved rom he
Prologis share of secured debd - o par, 5 2074434 § 3306445 EBITOA amound for the quarder befare anvualizing, then the acluel promole revenue and related
Groms real estate assets - Prologis share . £ 27.7AGB00E £ 20341014 axpanses for the pravious lwele months are added fo the anmuaized number. For the thrse

months anded March 31, 2074 and December 37, 2013, actual promote revenoe, mel of refated

—Becured ciabii an s 3% of proan real ewixty anseis J0:7% 11E% axpanses, for the previous twalve months was $15.1 milian,

Unencumbened gross row ostole assels fo uisecued debl: R N -
Unancumbaered gross real estate assels - Prologis shane £ 20570870 § 20,956,353 Development Margin is calculated on developed properties as the ated value at 1
Prolagis share of unsecured debd - al par... $§ 7Gs2an% § 7745685 minus estimated tofal investment, belore closing costs, the impact of any deferred renis, taxes or

. third party promotes ned of deferred amounts on contributions, divided by the estimated total
u gross asmets to dabt 270.0% 263.7% nt.




Notes and Definitions

Development Portfolio includes industrial properties that are under development and properiies
that are developed but have not mel Stabilization.

Discontinued Operations. In April 2014, the FASE issued a standard updating the accounting
and disclosure regarding discontinued operalions. Early adoption on a prospective basis is allowed,
tharafore, we have adopted this standard as of January 1, 2014, As a result, nene of our proparty
dispositions in 2014 mat the criteria to be dassified as discontinued operations. The operations of
the propedies that were disposed of to third paries during 2013 that met the crileria for
discontinued operations, including the aggregate nel gaina or losses recognized upon their
disposition, are presented as discontinued operations in our Consolideled Sfatements of
Qperations, The income atiribatable to these properies was as follows (in thousands):

Aental income..
Rl expardas.
Depreciaton and amartization
NS PR Lo b AL

Income attributable 1o dispossed proparties and asssts hald for sale 5 -

Estimated Build Out (TEl and sq ft)- represents the estimated TEI and finished square fest
for rent upan completion of an industral building on existing parcels of Land.

FFO, as defined by Prologis; Core FFO; Core AFFO (collectively referred to as “FFO"). FFO
B & non-GAAP measure thal is commonly used in the real estate industry. The most directly
comparable GAAP measure to FFO & nel eamings. Although the National Association of Real
Estate Invesiment Trusts ("MAREIT") has published a definition of FFO, modifications 1o the
NAREIT calculation of FFO are common amang REITs, as companies seek to provide financial
measures that meaningfully reflect their businass.

FFQ is not meant to represent a comprehensive system of financial reporting and does not present,
nof do we intend il 1o present, a complele piclure of our financial condilion and operating
performance. We believe nel eamings computed under femmains the primary measure of
performance and that FFQ is only meaningful when it is used in conjunction with net eamings
computed under GAAP, Further, we believe our consolidated financial stalerents, prepaned in
accordance wilh GAAP, provide the most meaninglul piclure of our financial condition and aur
operating pedormance,

NAREIT'S FFO méasure adjusls nel eamings computed under GAAP 1o exclede higloncal cost

depreciation and gains and losses from the sales, along with impairment chargas, of pravioushy

depreciated properies. We agree that these MAREIT adjustments are useful to investors for the
follewing reasons:

(i} histoncal cost accounting for real estale assets in accondance with GAAP assumes, thiough
dapreciation chargas, that the value of real estate assels diminishes predictably char time.
MAREIT stated in ils While Paper on FFD “since real estale assel values have historically
figen of fallen with markel condiions, many NAUsIry inveslon have considered prasentations
of operating results for real estate companies that use historical cost accounting to be
insufficient by themselves.” Consaguently, NAREIT's definilion of FFOQ reflects the fact that
real estale, as an assel class, generally appreciates over lime and depreciation charges
required by GAAR do nol reflect the underlying aconomic realties.

(i) REITs wara created as a lagal form of organization in ordar to encourage public ownership of
resal estale a5 an assel class through investment in firms that were in the business of long-
term cwnarahip and managemeant of real eatate. The axclusion, in NAREIT s definition of FFO,
of gains and losses from the sales, along with impainment changes, of previcusly depraciated

First Quaner 2014

operating real esiate assels allows investors and analysts to readily identify the operating
resulls of the long-term assets thal form the core of a REIT's aclivily and assisis in comparing
thase operating results between penods. We include the gains and losses (including
impairment charges) from dispositions of land and development properies. as well as our
proporionate share of the gains and kesses (including impairment charges) from dispositions
of development properies ad by our un entities, in our definiiion of FFO.

Our FFO Measures

Al the sama time that NAREIT created and defined its FFO measure for the REIT industry, it also
recognized that “m ent of each of its member companies has the responsibility and
authority to publish financial infesmation that it regards as uselul to the financial communily.” We
believe stockhoiders, potential investors and financial analysis who review our operaling results are
best served by a defined FFO measure that includes other adjustmants 1o net eamings computed
undes GAAP in addition 1o these included in the NAREIT defined measure of FFO. Our FFD
measures are used by management in analyzing owr business and the performance of our
progeries and we beliewe that it is important that stockholders. potential investors and financial
analysts el e T mar 1t uses.

Wa use these FFO measures, including by segment and region, to: (i} evaluate our performance
and the pedomance of our erws in comparison 1o expected results and results of previous
relative o r (i) the performance of our managemen
(i} budget and forecast future r\esulls 1o assist in the allecation of resowces; (iv) assess our
performance as compared to similar real estale companies and the industry in general; and (v}
evaluate how a specific potential investiment will impact cur future results. Because we make
decigions with regard 1o our performance wilth a long-lerm oullock, we believe it i3 appropriate o
remove the effects of short-lerm items that we do net expect to affect the underdying long-teem
performance of the properties, The kong-term performance of our properties is principally driven by
rental income. While not infrequent of unusual, these addilional fems we exclude in calculating
FFO, as defined by Prologis, are subject 1o significant fluctuations from pericd to period that cause
both positive and negative short-term effects. on our results of operations in inconsistent and
ungrediclable directions that are not relevant 1o our long-term outlook.

We use our FFO measures as supplemental financial measures of operating performance, We do
ned use our FFO measures as, nor should they be considered fo be, allermatives to nel earmings
compuled under GAAP, as indicators of our operating performance, as altesnatlives to cash from
operaling activities computed under GAAP or as indicators of cur ability to fund our cash needs,

FFOQ, as defined by Prologis

Tao arrive at FFQ, as defined by Profogis, we adjust the NAREIT defined FFO measure (o exclude:

(i} deferred income tax benefits and deferred income lax expenses recognized by our
subsidiarnies;

(i} cwmrent income tax expense related to acquired tax i that were r
lax liabiities n an acquisiion, 1o the extenl the expende i offsel with a defermed mﬁomt tax
benefit in GAAP earnings that is excluded from our defined FFO measure;

(i} foreign curency exchange gains and losses resulling from debt transaclions betwean us and
our foreign consolidated subsidiaries and our foreign unconsolidated entities;

(iv) Toreign cumency exchange gains and losses from the remeasurement (based on current
foreign currency exchange rates) of ceriain third party debt of our foreign consolidated

rigs and our foreign unconsolidated enfities; and

(w) mark-lo-markel adjustments and related amortization of debl dscounls associated with

derivalive financial instruments.

We calculate FFO, as defined by Prologis for our unconsoldated enlities. on the same basis as we
calculate our FFO, as defined by Prologis.
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We believe invesions are best senved if the information that is made available 10 them allows them
to align thair analysis and evaluation of our operating results along the same knes thal our
management uses in planning and executing our business strabegy.

Core FFO

In addition to FFO, as defined by Prologis, we also use Core FFO. To amive a1 Core FFO. we
adjust FFO, as defined by Prologis, 1o exclude the following recurring and nen-recurring items that
we recognized directly or our share of these items recognized by our unconsolidated entities ta the
extent they are inchuded in FFO, as defined by Prologis:

(i} gains of losses rom acuisition, contribution o sale of land of developrment propenios,

(i} income tax expense ralated 1o the sale of investments in real estale and third-pary acquisition
costs related 1o the acquisilion of real estate;

(iii) impaimeant charges racognized related to our investments in real estate generally 85 @ rasult
of cur change in infent o contribute or Sell these properies;

{iv) gains or losses from the early extinguishment of dabt;

(v) merger. acquisition and other infegration expenses: and

(vi) expenses related o nalural disastars,

We believe it s appropriate to furthes adjust our FFO, as defined by Profogis for cerain recurring
items as thoy were diven by transactional activity and faciors relating to the financial and real
estale markels, rather than factors specilic 1o the on-going operaling performance of our properties
or investments. The impairment charges we have recognized were primarily based on valuations of
real estala, which had declinad due 1o makel conditions, thal we no longer expactad to hold for
long-erm investment, Gver the last few years, we made it a priority to sirengthen owr financial
position by reducing our debl, our iINVeSIMent in cenain low yielding assels and our exposule 10
foreign currency exchange fluctuations. As a rasult, we changad our inent to sell or contribute
certain of our real estale properties and reconded impairment charges when we did nol expact 1o
recover the costs of our investmant. Also, we have purchased portions of our debt sacurities when
we believed it was advantageous io do so, which was based on market conditions, and in an effon
t0 lower cur borrowing costs and extend cur debt maturities. As 8 result, we have recognized net
gains or losses on the early extinguishment of ceriain debt due 1o the financial market conditions at
that time. In addition, we and our co-invesiment ventures make acquisitions of real estate and we
believe the costs i with these jons are transaction based and not pan of cur cone
opevations.

Wa analyze our operating performance primarily by the rental income of our real estate and the
revenue driven by our investment management business, nel of operating, administrative and
financing expensas. This income streanm is nol directly impacted by Aucluations in the market value
of our investmaents in real estate or debt secunties. As a result, although these items have had a
material impact on ow aperations and are reflected in our financial statements, the remaoval of the
effects of these tems allows us 1o better understand the core operating performance of our
properiies aver the long-lem.

We use Core FFO, including by segment and region, to: (i) evaluate our perlesmance and the
parformance of our proparties in comparison to expected results and resulls of previous periods,
refalive to resource allocation decisions; (i) evaluate the performance of our management: (iii)
budget and forecast fulure resulls to assist in the allocation of resources; (iv) provide guidance to
the financial markels 1o understand our expected oparating performance; (v) Assess our oparating
performance as compared to similar real estate companies and the industry in genaral; and (i)
evaluate how a specific polential investment will impact our fulure resulls, Because we make
decisions with regard 10 our performance with 8 long-term outlook, we beleve it |s appropriate 1o
remove the effects of items that we do not expect (o affect the underlying long-lerm perfarmance of
the propertias we own. As noted above, we believe the lang-term parformance of our propenies is
principalty driven by rental income, We believe investors are best served if the information that s

Notes and Definitions
tinue
First Cuanes 2014

made ivailable to them allows them to align their analysis and evaluation of our operaling results
along the same linas that our Management Uses in planning and exacuting our business sirategy.

Core AFFO

To arrive al Core AFFO, we adjust Core FFO to funther exclude our share of, (i) straight-line rents;
(i} amortization of above- and below-market lease intangibles; (i) recurming capital expenditures;
(i) amarization of management contracis; (v} amortization of debl premiums and discounts, net of
amowns capitalized, and; (i) stock compensation oxpensa,

Wi believe Core AFFO provides a meaningful indicator of our ability to fund cash needs, including
cash dsbfbulions 1o aur S1ockhobiers.

Lirtations art Use of our FFO Méasuras

While we believe our defined FFO measures are important supplemental measunes, neither

NAREIT's nor our measures of FFO should be used alone because they exclude significant

economic components of nel eamings computed under GAAP and are, therefore, limited as an

analytical tool. Accordingly, these are only a few of the many Measures we use when analyzing our
business, Some of these limitations are;

- The cumrent income tax expanses and acquisition costs that are excleded from our defined
FFO measures rapresent the 1axes and ransaction costs that are payable.

+  Depreciation and amorization of real estale Sssels are BCONOMIE COSLS hat are excluded Tnem
FFCx. FFO is limited, as it does not reflect the cash requirements that may be necessary for
fulure replacements of the real estate assets. Further, the amenization of capital expendilures
and |leasing costs necessary to maintain the operating performance of industrial properties are
not reflected in FFO.

+  Gaing or losses from property acquisitions and dispositions. or impairment charges related to
expecied dispositions represent changes in value of the properties. By excluding these gains
and losses, FFO does nol capture realized changes in the value of acquired or disposed
properiias arsing from changes in market conditions,

*  The deferred income tax benefils and expenses that are excluded from our defined FFO
measures resull from the creation of a defermed income tax asset or liability that may hanve 1o
be seitled at some future point. Our defined FFO measures do nol curenlly reflect any
income or expense that may result from such settlement.

+  The foreign currency exchange gains and losses that are excluded from our defined FFO
measures are generally recognized based on movements in loreign cummency exchange rales
through a specific point in time. The ultimate settlement of our forelgn currency-denominated
fEt A5SELE is indefinite a8 1o timing and amount. Our FFO measures ane limited in that they do
not reflect the cument period changes in these net assats thal result from pericdic foreign
currency exchange rabe movemenls.

e  The gains and losses on extinguishment of debt that we exclude from our Core FFO, may
provide a beneflit or cost to us a3 we may be setilling our debt a1 less o mose than our fulure
obligation.

- The merger. acquisition and other integration expenses and the natural disaster expenses
that we exclede from Core FFO ane costs that we have incurmed.

We compensate for these limitalions by using our FFO measures only in conjunclion with met
aamings computed under GAAP when making our decisions. This information should be read with
our complele consolidaled financial stalements prepared under GAAP. To assist investors in
compensating for thess imitations, we reconcile our defined FFO measures to ow nel samings.
eomputed under GAAP.

Fixed Charge Coverage is defined as Adjusied EBITDA divided by lotal fized charges. Fixed
charges consist of ned interest expense adjusted for amortization of finance costs and debt
discount (premium), capitalized interes!, and prefermed stock dividends. We use fixed charge

Prologis © 2014 n



coverage fo measure our liquidity, We believe that ficed charge coverage is relevant and useful 1o
ifvestars because it allows fixed income inveslon 1o Mmeasure our ability 1o make interest payrnents
on outstanding debt and make distributionsidividands to praferred unitholders/stockholders. Our
computation of fixed charge coverage is not calzulated in accordance with applicable SEC rubes
and may nol be comparable to fixed charge coverage reported by olher compdanies,

General and Administrative Expenses ("GEA™) were as follows (o thousands):

3

04
L OSSOSO SS. SIS | £ 3" |- T S [1 -3¢ 3
Lesa: méntal expenses. .. .. B.A2Z3y (9 466}
L il el o i, (24, 163) (19,808)
Capitabmod amounts ... i i . R 21.760) (21,173
GaA 3 63,203 § 56,197

‘Wia capllakize cerain costs directly related to our development and leasing activities. Capitalized
G&A expensas include salarnes and related costs as wall a8 other G&A costs. The capitakized
costs were as follows (in thousands):

F Lk

04

D alopITsint Bctivitiess . 16,861 5 15,190
Lisaising activities .. 4T 5485
Costs related 1o Inbnm;ily du\mlup-mi:ﬂhum Al 5l 454
Toial GAA 5 21,7605 21473
G&A as a percent of Assets Under Management fin thousands):
Ml GEA - midpoint of 2014 gusdance mnge (a) S 238,000
Add: m»m-untmugmntmpnnm:— midpaint of 2014 gudnnm range {aj 47500
Adjusied G&A, using 2014 guidance (a)... 385 500
Carrying value &l pariod end
Operating properties ... .. 42222002
Drervarlogrrsar pantfiolio - TEI 2,321,478
Land portiolic..... 1,681,989
Othsarr real eslmmmsmsma o A94.389
Total ASSERS LINOEr NN ... ... ittt bbb s athi o mtd bbb i bkt 46 T10.926

0.72%

GRA a8 % of Assata Undar mnstmml
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G&A as a percent of Assets Under Management - Prologis Share (in thousands):

Med GEA - midpaint af 2014 guidance rangs (a) .. 238,000
Lass: Wivostmant managemant iocmi- mlﬁpalm-uf 2014gurdm l'angﬂ t-ﬂ v {205,000
Adhd: investmant maragame i sxpenses- midpoint of 2014 guidance range (a). . a7.500
Adjusted G&h, using 2014 guidance (a) ... 150,500
Carrying valuse ol panod and

Cperating proporties - Prologis sharn . 24377313
Diwalepmant portiolis - Prologs. shanm od TE . 1,925,547
Land portfolo - Prologis share. 14581411
Ofher real esiabe ivvestmaents. 454 359
Total Assats Under Managemant - leo-as share 28 360,030
G&A a8 % of Assels Undor Mana it - P is share CLAE%

(a) ;T::E amounts represand the midpoint of the 2074 guidance provided in this Supplemenial
0.

Global Markets comprise approximately 30 of the largest markets tied 1o global irade. These
markels feaiure large population centers with high per-capita consumplion and are located near
M|0r SRAPOIS, Aifpons, and gGround IFANSEOMELON S ySlems.

Interest Expense consistad of the following (in thousands):

0 2013
Groes interest expense._..._.. SRS S -3 B B 1}
AMOIMZalion of GSCOUN (pramium ), ral [5.E35) (10.715)
Amodization of deferred loan costs.. 3467 3208
Interes! expense before capdalization 100,056 120,772
Caphalizad smacints «{14.573)  (13.744)
Hut interost oapanse 5 B5523 5 115028

Investment Capacity is our estimate of the gross real estate, which could be acquired by our co-
investment veniures through the use of existing equily COMMAMEN'S Fom US And Our ParHers plus
up b thes vanturas maximum levarage limits.

Investmant Management NOI represents investmenl management income [8ss investment
managemant expansas.

Mat Asset Value ("NAV"). We consider MAV to be a useful supplemental measure of our
operating performance because it enables both managemant and inwestors 1o estimata the fair
value of our business. The assessment of the fair value of a particular segmaent of our business is
subjective in that it involves estimates and can be calculated using various methods. Therafora, we
hawve presanted the financial results and investments related to our businass sagments that wa
believe ane imporant in calculating our NAY but have not presented any specific methodalogy nor
provided any guidance on the assumptions of estimates that should be used in the calculation.

The components of NAV do not consider the potential changes in rental and fee income streams or

the franchise value associaled with our global operating platform. investment management
platform, or development platform.
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Met Effective Rent Change (GAAF) regresents the change on operating portfollo properties in net managed portiolio that were in operation at January 1, 2013 and throughout the full pericds in both
affective renial rates (average rate over the lease teem) on new and renewed leases signed during 2013 and 2014, We have removed all properiies that were disposed of to a third party from the

the period as compared with the previous effective rental rates in that same space. population for both periods, We believe the factors that impact rental income, rental expenses and
NOI in the Same Stone portfolio are generally the same as for the tolal cperating pontfalia. In arder
Net Operating Income (“NOI") represents rental income less rental expenses. to derive an appropriate measure of peried-lo-peiod eperaling performance, we remove the effects

of foreign currency exchange rale movements by using the current exchange rate o transiate from
Moncentrolling Interest. The following table includes information for each entity we consolidate local currency Into U.S. dollars, for both periods.
and in which we own less than 100% (doifars in thousands):
Our same store measures ang non-GAAP measures thal are commonly wsed in the real estabe
industry and are calculaled beginning with rental income and rental expenses from the financial
slatements prepared in accordance with GAAP. It is also common in the real estate industry and
23 B50 expected from the analyst and invesior community that these numbers be further adjusted 1o
74,137 - ) remove cortain non-cash items incheded in tha financial statements prepared in accordance with

Mazico Fandos Legistion. ..
Bragil Fund,

Prologis LS. Lw,mwn“,, 447,546 a5, 134 : GAAP to reflect a cash same siore numbaer, In order 1o clearly label these meldcs, we call one
Othar conaodabed ntites . .. . 131,870 1,089,190 47432 Same Store MOI- GAAP and one Same Store MNOl-Adjusted Cash. As these ane non-GAAP
Limiled pariners in ine Operaling Parnershig ... 47 632 - - r they have certain kimitations as an analytical ool and may vary among real estate
Moncontrolling interesis $ 972,208 § 2,557,181 53235148 companies. As @ resull, we provide a reconciliation from cuwr financial statemants prapaned in

nce with GAAP to Same Store NOI-GAAP and then to Same Store NOl-Adjusted Cash with
K F b h L leul dj .

Operating Portfslio includes stabilized industrial properies in our owned and managed portfolio. explanations of how these melrics are caculated and sdjusted

A daveloped proparty moves into the Operating Portfolio when it meets Stabilization. The foliowing is a reconciliation of our consolidated rental Income, rental expanses and NOI, as

included in the Consclidaled Statements of Operations. 1o th ci ts in our Sa
Pro-Rata Balance Sheet and Operating Information. The consolidated amounts shown are  goerec o 08 EREETERTE SEPERE ) Bperaions, fo The raspecive amounts fn our =ame

derived from and prepared on a eonsisient basis with our consclidated financial statemnents and are
adjusted to remowve the amounts attributable to non-controling Interests. The Prologls share of
unconsolidated co-investment ventures column was derved on an entity-by-entity basis by
applying our ownership percentage 1o each line iterm to calculate our share of that line item, For

purposes of balance sheel data, we used our ownership percentage at the end of the period and Change
for operating information, we used our average cwnership percentage for the period, consistent 2014 203 %)
with how we calculate our share of net eamnings (loss) during the parcd. We used a similar Randal Income:
calculation to darive the noncontrolling interests’ share of each line item. In order to presant the Prer the Consalidated Stalements of Operalions... ... S 30,240 5 454,700
total owned and managed portiolio, we added our invesiors’ share of each line item in the Prepariies not included and athar Nmmnma) (32.814) (17673}
unconsolidated co-investment ventures and the noncontralling interests shane of each line tem to Unconsclidaled Co-lmesiment Ventures ... ..o, 249,818 355,878
the Prologis Total Share. Same Stors - Rental Incoma 805,242 792,994 1.5%
Rantal Expense:

Prologis Share represents our proportionate economic ownership of each entity included in our Piae the Consolxiated Statemants of Operations 10,517 133,519
tatil ewned and managed ponfalio, Properties nof included and other adjustments (b} . (1,073) 16,113}

. Unconsolicated Co-lrvestment Yenbures. ... " " 109,219 95,502
Regional Markets banefit from large population centars but typically are not 8s tied to the global Sanrew Store - Renial Expanss T meEes 220,50 it
supply chain, bat rather serve local consumption and are often less supply constrained, T
Rental Incame included the follewing (in thousands): Prer the Consolidated Stalements of Operations.... 27T V23 I20,BTO

Proparies nof included and other adjustments F.741) {11.560)
Unconsolidaled Co-lmvestment Ventures..... . - o 340,587 200, 2806
Sama Store - NOI - GAAP 586,579 563,596 3.0%

2013 ReOl-Adusted Cash:
i HOI - P 7!
Rt ... 1 & Bk s ean  STNIONOM B—————— WY
PP ———— ) 87,367 59,113 Same Store - NOK ﬁl!]llm C\.llll 581,174 558,797 1%
Seraight-lined rents........... 13,066 16,678

§_38a240 5 454,783 (@) To calcwliale Same Slove revtal incame, we xclde th ael femiimalion and renegoliation fees
o affow us 1o avaltiate the Ggrowth or dacling in aach Hropety’s rental Mcome withau! regand 1o

Same Store. We avaluate the operaling parformance of the operating properties we own and ilems that are not indicative of the propery’s recuming operating performance.

manage using & "Same Store” analysis because the pepulation of properties in this analysis is () 7o caicufate Same Store rental expenze. we fnclude an aliocalion of the propery
consistent Irom period 1o period, thereby eliminating the efects of changes in the composition of ranageniil expenses for our consolidied propedies based on the property management
the portfolio on performance measures, We Include 1he properiies included in our owned and Teer thal is provided for in the indhddual mansgenen! sgreements aider which our wholly
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owned FUMBEATNNIT COHMPAINGS Grovide ropery management senices (genaraly the foe is
based on & parcentage of rovenue). On consolidadion, the management fee income and
expiisas an eiminaled and the actusl cos! of providing propery Mansgement Senicas is

recognized.

fch b order fo danve Same Slona- NOJ - Adjusled Cash, we adust Sama Sforg- NOI- GAAP 1o
axciude non-cash Rems included dn our rentad income dn o GAAP financial stafomants,
inciuding siraight line reni adjusiments and adustmenis relaied fe purchase accounts fo
roffoct eosas af fair vdoe aof the time of acquisition,

Same Store Average Occupancy represents the average occupied percentage of the Same Store
portfolio for the period

Stabilization is defined when a propery thal was develaped has been cormgleted for ane year of s
0% occupied. Upon s1abilizaton, & praperty s moved into our Oparating Portholio.

Tenant Retention is the square foolage of al leases rented by exisling tenants divided by the
square Toclage of all expiing ard rented leases during ihe reporting period, excluding the square
Tootage of tenants that defaull or buy-oul pior 1o expiration of their lease, short-berm tenants and
the squade foolage of month-to-month leases.

Total Expacted Investment (“TEI") represents total estimated cost of development or expansion,
ncluding land, development and leasing coats. TEI i basad on curtent projeclions and is subject 1o
changa, Mon-U.S, dollar investments are franslated to U.S. dollars using the exchange rate at
penod end or ihe date of development siar for purpeses of caleulaling development siarts in any
period

Turnover CoBLS feprasant 1he costs inCumed in connection with 1he signing of a lease, including
leasing commissions and fenant improvements, Tenan! improvements include costs 1o prepare &
space for & vew tenant and for 8 lease renewal wilh e same 1enant. i excledes cosls 10 prepare &
space that is being leased for the firs! ima (i, in a new development property).

Value-Added Acquisitians are preperies we seguire for which we balieve the diseount in pricing
atinbuled o the cperaling challenges could provide greater returns posi-stabiization than the
relums of stabilized properties that are nol Value-Added Acguisilions. Value Added Acquisitions
must have ene or more of the following characieristios: (i) existing vacancy in excess of 200 (i)
short term lease foll-over, typically during the st bwo years of ownershi: (i) sigrécant capital
improwement requirsments in excess of 10% of the purchase price and must be invested within the
first two years of ownarship.

Valug-Added Conversions represent the repurposing of industrial properies 0 a higher and
balter use, including office, residential, retail, research and development, data center, sall slorage
or manufacturing with the inbent 1o witimately Sell the propety once repositioned, Activities requined
1o prepare the property for conversion to a higher and better use may include such activities &s re-
Zoning, re-designing, re-constrnecting, and re-lenanting. The sconamic gain on sales of value added
CONVETsions Mepresents e amaunt by which the sales proceads. axceed our onginal cost in dollars:
and percentages.

Value Creation represents the value that we wil create through our development and leasing
activities. We caloulale value creation by estimating the NOI that the property will gummu at
Stabiization and apphying an esbmated on ratg 1o that proparty. The
valug creation i calculated as the ameunl by which the estimated value exceeds our lotal
expecied investment and does nof include any fees or promoles we may eam.

Weighted Average Estimated Stabilized Yield is calculated as NOI assuming stabiized
acoupancy divided by Acquisition Cost or TEI, as applicable.
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