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Item 2.02. Results of Operations and Financial Condition (Prologis, Inc.) and
Item 7.01. Regulation FD Disclosure (Prologis, Inc. and Prologis, L.P.).

On April 24, 2013, Prologis, Inc., the general partner of Prologis, L.P., issued a press release announcing first quarter 2013 financial results. A copy of the press release
as well as supplemental information is furnished with this report as Exhibit 99.1, and is incorporated herein by reference.

The information in this report and the exhibits attached hereto is being furnished, not filed, for purposes of Section 18 of the Securities Exchange Act of 1934, as
amended, and pursuant to Items 2.02 and 7.01 of Form 8-K will not be incorporated by reference into any filing under the Securities Act of 1933, as amended, unless
specifically identified therein as being incorporated therein by reference.

Item 9.01. Financial Statements and Exhibits.
(c) Exhibits
Exhibit No. Description

99.1 Press release, dated April 24, 2013, and supplemental information.
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Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrants have duly caused this report to be signed on their behalf by the undersigned
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April 24,2013 By: /s/ Thomas S. Olinger

Name: Thomas S. Olinger
Title: Chief Financial Officer
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Prologis, Inc. Announces First Quarter 2013 Earnings Results

- Positive rent change on rollover for the first time in 17 quarters -
- Completes J-REIT IPO and European joint venture -
- Significantly improves financial position —

SAN FRANCISCO (April 24, 2013) — Prologis, Inc. (NYSE: PLD), the
leading global owner, operator and developer of industrial real estate,
today reported results for the first quarter 2013.

Core funds from operations (Core FFO) per fully diluted share was
$0.40 for the first quarter compared to $0.40 for the same period in
2012.

Net earnings per fully diluted share was $0.57 for the first quarter
compared to net earnings of $0.44 for the same period in 2012. In both
periods, net earnings for the quarter were principally due to gains on
real estate transactions.

Operating Portfolio Metrics

The company leased 35.8 million square feet (3.3 million square meters)
in its combined operating and development portfolios in the first quarter.
Prologis’ operating portfolio was 93.7 percent occupied on March 31,
2013. Tenant retention in the quarter was 78.0 percent. GAAP rental
rates on leases signed in the first quarter increased by 2.0 percent from
in-place rents. During the first quarter, same-store net operating income
(NOI) increased 0.3 percent, and on an adjusted cash basis 1.8 percent.

“We concluded several priorities in the first quarter and are beginning to
capitalize on growth opportunities,” said Hamid R. Moghadam, chairman
and CEO, Prologis. “Real estate fundamentals are solid and demand for
our product is leading to rental growth. For the first time in 17 quarters,
rent change on rollovers is positive.”

Dispositions and Contributions
Prologis completed $5.3 billion in contributions and dispositions in the

first quarter, of which $3.3 billion was Prologis’ share. Notable
transactions include approximately:

«  $3.1 billion in contributions related to the formation of Prologis
European Logistics Partners Sarl (PELP), of which 50 percent
was the company’s share; and

«  $1.9 billion in contributions to Nippon Prologis REIT, of which
$1.6 billion was the company’s share; and

«  $203 million of third-party building and land dispositions, of
which $99 million was the company’s share.

Prologis realized value creation of $247 million associated with
contribution and disposition activity in the quarter.

Development Starts and Building Acquisitions
Committed capital during the first quarter totaled approximately $436
million, of which $314 million was Prologis' share, including:

« Development starts of $313 million with an estimated
development margin of 21.8 percent. Prologis’ share was $218
million and the company’s estimated share of value creation
upon stabilization was $39 million.

. Acquisitions of $123 million, including $109 in land and land
infrastructure, as well as $14 million in buildings. Prologis’ share
included $96 million.

At quarter end, Prologis' global development pipeline comprised 23.7
million square feet (2.2 million square meters), with a total expected
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investment of $2.0 billion, of which Prologis' share was $1.8
billion. The company’s share of estimated value creation at
stabilization is expected to be $371 million, with a weighted
average estimated stabilized yield of 7.8 percent and a margin
of approximately 21.6 percent.

Capital Markets

During the first quarter, Prologis completed approximately $3.0
billion of capital markets activity including debt financings, re-
financings, and pay-downs.

As a result, and in combination with the significant disposition
and contribution activity, the company:

» Lowered its share of total debt by $2.4 billion;

* |mproved the company’s debt as a percent of gross
real estate assets to 37.5 percent and debt to adjusted
EBITDA to 7.52 times; and

» Increased its USD net equity to 66 percent.

“During the quarter, we made considerable progress
strengthening our financial position and reducing our foreign
net equity exposure,” said Thomas Olinger, chief financial
officer, Prologis. “With a strong balance sheet in place, we are
well positioned to grow our company strategically.”

Subsequent to quarter end, the company redeemed $482
million of its outstanding preferred stock.

Guidance for 2013

Prologis maintains its full-year 2013 Core FFO guidance range
of $1.60 to $1.70 per diluted share. The company also expects
to recognize net earnings, for GAAP purposes, of $0.55 to
$0.65 per share.

The Core FFO and earnings guidance reflected above
excludes any potential future gains (losses) recognized from
real estate transactions. In reconciling from net earnings to
Core FFO, Prologis makes certain adjustments, including but
not limited to real estate depreciation and amortization
expense, gains (losses) recognized from real estate
transactions and early extinguishment of debt or redemption of

preferred stock, impairment charges, deferred taxes, and unrealized
gains or losses on foreign currency or derivative activity.

The difference between the company's Core FFO and net earnings
guidance for 2013 predominantly relates to real estate depreciation and
recognized gains on real estate transactions.

Webcast and Conference Call Information

The company will host a webcast /conference call to discuss quarterly
results, current market conditions and future outlook today, April 24, at
12:00 p.m. U.S. Eastern Time. Interested parties are encouraged to
access the live webcast by clicking the microphone icon located near
the top of the opening page of the Prologis Investor Relations website
( ). Interested parties also can participate via
conference call by dialing +1 877-256-7020 (from the U.S. and Canada
toll free) or +1 973-409-9692 (from all other countries) and enter
conference code 26751768.

A telephonic replay will be available from April 24 through May 24 at +1
855-859-2056 (from the U.S. and Canada) or +1 404-537-3406 (from
all other countries), with conference code 26751768. The webcast
replay will be posted when available in the "Financial Information”
section of Investor Relations on the Prologis website.

About Prologis

Prologis, Inc., is the leading owner, operator and developer of industrial
real estate, focused on global and regional markets across the
Americas, Europe and Asia. As of March 31, 2013, Prologis owned or
had investments in, on a consolidated basis or through unconsolidated
joint ventures, properties and development projects expected to total
approximately 559 million square feet (51.9 million square meters) in
21 countries. The company leases modern distribution facilities to more
than 4,500 customers, including manufacturers, retailers, transportation
companies, third-party logistics providers and other enterprises.

The statements in this release that are not historical facts are forward-

looking statements within the meaning of Section 27A of the Securities
Act of 1933, as amended, and Section 21E of the Securities Exchange
Act of 1934, as amended. These forward-looking statements are based
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on current expectations, estimates and projections about the industry and
markets in which Prologis operates, management's beliefs and assumptions
made by management. Such statements involve uncertainties that could
significantly impact Prologis' financial results. Words such as "expects,"
"anticipates," "intends," "plans," "believes," "seeks," "estimates," variations of
such words and similar expressions are intended to identify such forward-
looking statements, which generally are not historical in nature. All statements
that address operating performance, events or developments that we expect
or anticipate will occur in the future — including statements relating to rent
and occupancy growth, development activity and changes in sales or
contribution volume of developed properties, disposition activity, general
conditions in the geographic areas where we operate, synergies to be realized
from our recent merger transaction, our debt and financial position, our ability
to form new property funds and the availability of capital in existing or new
property funds — are forward-looking statements. These statements are not
guarantees of future performance and involve certain risks, uncertainties and
assumptions that are difficult to predict. Although we believe the expectations
reflected in any forward-looking statements are based on reasonable
assumptions, we can give no assurance that our expectations will be attained
and therefore, actual outcomes and results may differ materially from what is
expressed or forecasted in such forward-looking statements. Some of the
factors that may affect outcomes and results include, but are not limited to: (i)
national, international, regional and local economic climates, (ii) changes in
financial markets, interest rates and foreign currency exchange rates, (iii)
increased or unanticipated competition for our properties, (iv) risks associated
with acquisitions, dispositions and development of properties, (v) maintenance
of real estate investment trust ("REIT") status and tax structuring, (vi)
availability of financing and capital, the levels of debt that we maintain and our
credit ratings, (vii) risks related to our investments in our co-investment
ventures and funds, including our ability to establish new co-investment
ventures and funds, (viii) risks of doing business internationally, including
currency risks, (ix) environmental uncertainties, including risks of natural
disasters, and (x) those additional factors discussed in reports filed with the
Securities and Exchange Commission by Prologis under the heading "Risk
Factors." Prologis undertakes no duty to update any forward-looking
statements appearing in this release

Media Contacts

Tracy Ward, Tel: +1 415 733 9565,
San Francisco Atle Erlingsson, Tel: +1 415 733 9495,

, San Francisco
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Highlights

Company Profile

lemental 10 :

Prologis, Inc. is the leading owner, operator and developer of industrial real estate, focused on global and regional markets across the Americas, Europe and Asia.
As of March 31, 2013, Prologis owned or had investments in, on a consclidated basis or through unconsclidated joint ventures, properties and development
projects totaling 558 million square feet (51.9 million square meters) in 21 countries. The company leases modem distribution facilities to more than 4,500
cuslomers, including manufacturers, retailers, transportation companies, third-party logistics providers and other enterprises.
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Highlights

Company Performance

Supplemental 10 2013

Three months e

(el Mars i v usands, excat oo shave data)

Revenues $ 490616 $ 479430
Mt earnings attributable to common stockholders 265416 202412
FFO, as defined by Prologis 357,800 262,072
Core FFO 187,937 184,765
AFFO 135,977 133,823
Adjusted EBITDA 337 668 ETT.063
Per cormmon share - diluted

Mat garnings attributable to common stockholders -3 0.57 5 044

FFO, as defined by Frologis 076 0.56

Core FFO 0.40 040

Core FFO (In millions) Operating Portfolio - Owned and Managed

Period Ending Occupancy %

5250 $232 100%
s20m
s200 bl 5188
295% 94.0% 0,
$150 93.1% 93.7%
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S100
20%
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Financial Information

Consolidated Balance Sheets

{in thousands) Supplemental 10 2013

March 31, 2013

Assets:
Investments in real estate asseis:
Operating properties ] 17521075 5 22 608,248
Development portfalio 884,352 951,643
Land 1,754,053 1,794,364
Other real estate investments 436,328 454,868
20,555,808 25,809,123
Less accumulated depreciation 2,282 946 2 480,660
MNet investrments in properties 18,302 852 23 328 463
Investments in and advances to unconsolidated entities 3635214 2,195,782
Motes receivable backed by real estate 188,000 188,000
Assets held for sale 25,391 26,027
Net investments in real estate 72151467 25738212
Cash and cash equivalents 785,359 100,810
Restricted cash 48,605 176,926
Accounts recevable 139,601 171,084
Other assels 950,177 1,123,053
Total assets $ 24,075,299 5 27,310,145
Liabilities and Equity:
Liabditias:
Debt 3 8,074,122 3 11,790,794
Freferred stock at redemplion value 482,500 -
Accounts payable, accrued expenses, and cther liabilities 1,308,143 1,746,015
Total liabiities 10,504, 166
Equity:
Stockholders' aquity:
Preferred stock 100,000 582,200
Cormman stock 4,624 4,618
Additional paid-in capital 16,461,486 16,411,855
Accumulated other comprehensive loss {503,786) (233,563)
Distributions in excess of net earnings (3.,561,429) {3,696,093)
Total stockholders' equity 12 500,895 13,069,017
Mancontrolling interesis B58 871 653,125
Moncontralling interests - imited parinership unitholdars 50,767 51,154
Tatal equity 13,210,533 13,773,336
Total liabilities and equity $ 24,075,299 $ 27,310,145




Financial Information
Consolidated Statements of Operations

fin thousands, except per share amounts)

Revenues:
Rental income § 454,789 $ 443,960
Private capilal revenue 33,635 32357
Devalopment managemeant and other incoms 2192 3113
Total revenues 400,616 479,430
Expenses:
Rental expenses 135919 118,731
Private capital expenses 19,909 16,881
General and administratve expenses 56,197 60,159
Depreciation and amorization 177,266 180,280
Other expenses 4,353 4,335
Mearger, acquisition and other integration expenses - 10,728
Impairment of real estale properties - 3,185
Total expenses 307,644
Operating income 8B,372 85131
Other income (expense):
Earnings from unconsolidated co-investment ventures, net 24,768 13,095
Interest ncome 4,13 5427
Interest expense (115,028) (133,056)
Gain on acquisitions and dispositions of investments in real estate, net 336,845 267,71
Foreign currancy and derivative gains (losses) and other income (expenses), net B,293 {27,101)
Gain (loss) on early extinguishment of debl, net {17,351) 5419
rrpairment of other assels - ({16,135)
Total other income (expense) 245,745 116,320
Earnings before income taxes 27T 201451
ncome tax expense - current and deferrad 51,866 12124
Earnings from continuing operations 280,851 169,327
Discontinued operations:
Income attributable to disposed properties and assets held for sale 247 12,521
et gain on deEpositions 5834 11,249
Total discontinued operations 6,081 23770
Consolidated net earnings 206,932 213,097
Met earnings attributable to noncontroling inlerests {12,103) (118)
Met earnings attributable to controlling interests 284,829 212979
Preferred stock dividends {10,305) (10,567)
Loss on preferred siock redemplion (9,108) .
Met earnings attributable to commen stockholders § 265416 § 202412
Weighted average common shares outstanding - Dilted {A) 417,058 476,
Net earnings per share attributable to common stockholders - Diluted [ 0.57 [ ] 0.44




Financial Information
Reconciliations of Met Earnings to FFO

(it theusands)

Reconciliation of net earnings to FFO

Mel earnings atirbutable to common stockholders
Add (deduct) NAREIT defined adjusiments:
Real estate retated depreciation and amortization
Net gain on non-FRO dispositions and acquisitions
Reconciling iterms refated to noncontroling inlerests
Cur share of reconciing ilems included in earnings from unconsolidated enlites

Subtotal-NAREIT defined FFO

Add {deduct) our defined adustments:
Unrealized forexgn currency and derivative losses (gains), net
Deferred income tax benefit
Cur share of reconciling iterms included in earnings from unconsolidated antities

FFO, as defined by Prologis

Adjustments o arrive at Core FFO, including our share of unconsolidated entities:
[Met gain on acquisitions and dispositions of investments in real estate, net of income taxes
Loss (gan) on early extnguishment of debt and redemption of prefermed stock, net
Our share of reconciling ilems included in earnings from unconsolidated entiies
Impairment charges
Merger, acquisiton and gther nlegration expenses
Adjustments to arrive &t Core FFD
Cora FFO

Straight-ined rents and amorization of lease intangibles

Froperty improvements

Tenant improvements

Leasing commissons

Amorlization of managament contracts

Amorlization of debi discountsi{premums) and financing cosis, net of capitalzation
Stock compensation expense

AFFO

Common stock dividends

Adustments 10 afrive at Adjusted FFO ("AFFO"), inchiding our share of unconsolidated entities:

Supplemental 10 2013

Three Months Ended
March 31,

203 202

] 265,416 H 202412
171,07 176,171
[102.45T) (162.745)

(2,941} (12,054)

25483 34,538

356,518 238,322

(638) 24,235

2,134 1,081
(214) (1,537}

357,800 262,072
(192,416) (104,731)
26,459 (5.419)

(3,906) 2,795

- 19,320

- 10,728
(169,863} [77.307)

] 187937 § 184,765
(7.884) (11,347}
(14,288) (13.414)
(20,388) (23.987)
{13,400} (10,333)

1615 1216
(7.002) (1.389)

9,387 8312

5 135,977 H 133,823
3 130,753 $ 130,080




Financial Information
EBITDA Reconciliation

iy thousands)

plemeantal 10

Reconciliation of net earnings to Adjusted EBITDA

Met earnings atirbutable to common siockholders

Met gain on acquisitions and dispesitions of investments in real esfate
Depraciation and amortzation from continuing operations
Inlerest expanse from continuing operatians
Loss (gain) on early extinguis hment of debl
Current and deferred income 1ax expense
Pro forma adjustment (A)
Income attributable to disposal properties and assets held for sale
MOl attributable to assets held for sale
MNet earnings (loss) attributable to noncontroling interest
Preferred stock dividends and loss on preferred stock redemption
Unrealized foreign currency and derivalive losses (gains) and siock compensation expense, net
Impairment charges
Merger, acquisition and other integration expenses

Adjusted EBITDA, prior to our share of uncensolidated entities

Our share of reconciling items from unconsolidated entities:

Net loss (gain) on disposition of real estate, net

Depreciation and amortization

Interest expense

Loss on early extinguishment of debt

Current income lax expense

Unrealzed gains and deferred income tax benefit
Adjusted EBITDA

2012
S 65416 § 202412
(344,679) (279,020}
177,266 180,280
115,028 133,056
17,351 (5.418)
51,866 12,124
(29,533) 12,352
(247) (12,521}
(19) 2,463
12,103 118
19413 10,567
8,749 32,548
- 18,320
- 10,728
292,114 319,008
(6,690) 1813
28,278 31,531
21,565 23723
189 982
2026 1543
(214) {1,537
§ 337,666 $ 377063

PELF) a5 If we m
s during 2012




Financial Information

Pro-rata Balance Sheet Information

pplemantal 10 20

iy thousands)

Plus PLD Share of

) Consolidated ch.EnT :::g Unconsolidated PLD Total innstos Total Owned
Pro-rata Balance Sheet Information as of it Co-Investment and Managed
March 31,2013 IREEret Ventures
Assets:
westments In real estale assels:
Gross operating properties 3 17,521,075 § (8767200 % 6,207,528 § 22851883 S5 16913489 § 39765372
Other real estate 3,074 733 (60,372) 87,041 3,101,402 265,175 3,368,577
Less accumulated deprecialion (2,292 B4G) 41,760 (381,7286) (2,632,903) (1,183 512) (3.816.415)
Met investments in properties 18,302 862 (B85,323) 5,912,843 23,320,382 15,085,152 39,315,534
hwestments in unconsolidated entities 3,635,214 (66,370) (3,568,844) E 66,370 66,370
Other assels 2,137,223 (141,845) 74,152 2,069,530 1,060,524 3,130,054
Total assets $ 24075299 % (1,103,538) % 2418151 § 25389912 § 17,122,046 § 42,511,958
Liabilities and Bquity:
Liabilities
Debt 5 9074123 % (353.999) § 2062750 § 10782874 3§ 6519292 § 17302166
Oiher liabilities 1,790,643 (39,901) 355,401 2,106,143 728,143 2,834,288
Total liabilities 10,864,766 {393,900) 2,418,151 12,889,017 7,247 435 20,136,452
Equity:
Stockholders® | partners' equity 12,500,895 - - 12,500,895 9,874,611 22,375,508
Mancaontrolling interests 709,638 (709.638) - - - -
Total equity 13,210,533 (709,638) . 12,500,895 9,874,611 22,375,506
Total llabllities and equity $ 24,075,299 $  (1,103,538) $ 2,418,151 $ 25,389,912 $ 17122046 5 42,511,958

On this page and the follow ing page, w e present balance sheet and income statement information on a pro-rata basis reflecting our praportionate econormic
ow nership af @ach entity included in our Total Ow ned and Managed portfalio,

The consclidated amounts show n are derived from, and prepared on a consistent basis w ith, our consolidaled financial statements. The PLD Share of
Unconsolidated Co-investment Ventures column w as derived on an entity-by-entity basis by applying cur ow nership percentage to each line item to calculate
our share of that line item For purposes of balance sheet data, w e used our ow nership percentage at the end of tha period and for oparating information, w e
used our average ow nership percentage for the period, consistent with how w e calculate our share of net earnings (lss) during the period. We used a
similar calculation to derive the noncontroling interests’ share of each line iterm. In order to present the Total Ow ned and Managed partfolio, w e added our
invastors’ share of each line tem in the unconsolidated co-investment vantures and the nonconirolling interests share of each ine tem to the PLD Total Shara.




Financial Information

Pro-rata Operating Information

(it thousands) ntal 10 201

PLD Total : Total Owned

Pro-rata Operating Information for Consolidated ing - 5 Share P —— and Managed
Three Months Ended March 31, 2013 Ventures " i
Revenues:
Rental income 3 454,789 & (18,563} 3 96,395 % 532621 S 208,049 S 830,670
Private capital revenue 33,635 {17} 325 33,043 (o4) 33,840
Development managemant and other incoms 2,192 3 (86) 2,109 {155) 1,954
Total revenues 480,616 {18,577} 96,634 568,673 267,800 BEG,473
Expenses:
Rental expansas 133,918 (4,581) 26 678 156,017 Ta217 235,234
Private capital expenses 19,908 - - 19,909 - 19,909
Ganeral and administrative expanses 56,197 (314} 4,063 58,946 12,870 72916
Depraciation and amortization 177,266 {6,132) 32,536 203,670 101,528 305,198
Oiher expanses 4,353 = 174 4.527 483 5,010
Tatal axpenses 391,644 {11,027} 63,452 444 06D 154, 108 638,267
Oparating income (loss) aBa972 {7.550) 33.182 124 B0 103,602 228,208
Our share of co-investment ventures 68,722 - (69.722) = - -
Total reconciling items to Adjusted EBITDA 168,974 (B,488) 36,540 199,026 101,600 300,826
Adjusted EBITDA (A) E 337,668 5 {14,038) % - £ 323,630 £ 205,202 5 528,832
Adjusted EBITDA by segmant:
Real Estate Operations. NOI % Mneyos {13979) % 69456 % 74186 5 218,184 & 582,380
Private Capital RO 13,726 (17} 325 14,034 (94) 13,940
Qur share of co-investment ventures 69,722 - (68.722) - - -
Ganeral and administrative and other expanses. {64, 489) {42} (59) (64, 550) (12,598) {77 A488)
Adjusted EBITDA 5 337,668 5 (14,038) 3 - E 323,630 § 205,202 § 528,832
Prologis’ Share (in millions)
Real Estate Operations NOI $374.2 (96%)

Private Capital MO

Development Yalue Creation (B)

Development Yalwe Realization (C)




Operations Overview
Operating Portfolio — Square Feet, Occupied and Leased

(square feat in thousands)
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Maragad Share (% Managed Sharn Managed Snare
Eat " 0 NI o I4% BT 0% B ok
Eat ] 8,184 5430 E23% 6% B4.5% 0% 05 5%, 0%
Hort hweest 2 BETO rur 5% m #14% SE% B14% 2E%
Eant ar 048 .18 20.8% s 0% A% Bh0% %
Careal i 3400 28440 TE B.5% T 93.5% Lo 5%
Canieal 60 <5201 .35 28% 5.8% 3% SER A% E%
Cantral bl 5,420 BET TZA% 2% % SEE% BH4% L33
East L 200 ¥ TA0% g% #50% 0% TRy 0%
Herl weest 42 B To0 5% 5.1% A% 5% nETS 0%
Hort et 6 0205 5024 45.2% L5% B5E% S6.3% BE% %
East L] 0324 7343 L% 2% % % Bags 0%
Seonat hvepet FL] 84,723 LLE #ia% A% % 0% B Ha%
iricas 3 2588 2373 #1I% 0T W% a8 90.7% =2I%
East ] 5,383 5080 THEN LE% LIRS S2E%R BaTS SZE%
LatinAmarica L 2081 A2 A 8% 28% s20% 82 6% 11
LatinAmatica B 2.578 s 50% 0Ar% W0 0% WO0% 00 0% W%
1,817 274,208 201,700 T3.5% 0.1% 94.2% 94.3% 94.4% 24.5%
orthern ] 209 118 S5 E% 0% A% A% 59 E% %
Southern wh oz A a% 4% 0% 0% B 0%
Hort e 1] BaAH 118 A% 1% 5% W% % 3%
Horthern 53 0,658 4,108 MEN 12% BEE% SOTH B2 E% W%
CEE L] 20,568 LR 423% 5% BO% sI% oL4% 5%
Southern L] T s “aT% L% B7.6% 5% B %
U ] .23 7552 454% 24% 07 5% 97T 08 3% A%
471 108,076 4T 148 ad4% 1% 93.4% B2 A% 94_6% A AN
Chira 5 5.500 e 42.0% 0.7% ara% 7% BTA% %
Jigrart 45 nare 14872 A% 29% 550% - or.Ts A%
Singapie 5 847 47 A00.0% 0.3% A00.0% DO0% 100.0% A00.0%
75 27.814 11,126 40.0% 3.3% [EETY 95.0% 97.3% VE.2%
i.383 408,105 239,973 63.7% TN B4.3% #4.0% Bd.T% A%
Sauthern a1 Bara 4788 A% 14% 5% B2E% BE2% [-11%
CEE 28 BB Bk 48.3% s % A% B #5.3%
Canteal 50 5608 485 74N 13% 2% %6.0% 96.2% 0%
Hovt et 33 5.208 4254 % 1% 4% 50.2% B44% 0.2%
Saoriteal ar BrEr 7783 A% 2% a10% BeE% B15% 0.0%
CEE 0 5347 355 44.0% 0% BT BLE% BS 4% L=
Kt he 0 3,807 158 ATA% 0E% 00.0% DO0% 100.0% A0.0%
Coritral " s.2ma 5A4Ta BTa% 6% A% SGE% 59.8% HE%
Gantral Fi B.6E3 4.M2 2% L% ora% 6. 1% ra% 0
Cariteal 5 4,360 3428 TEEN% 1% B50% B46% B5 9% 6%
arices ar 22,285 15 020 ETA% 45% B44% S2E% B4 5% 2 E%
432 [TRTT 66.9% 16.9% 93.1% B1.8% 93.5% §2.1%
Wario 201 3F 43 8,677 55.7% 8% 89.3% #9.8% 90.4% 83.0%
2,996 524,813 335,341 53.9% 100.0% 93.7% §3.5% 94.2% 93.9%
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Operations Overview
Operating Portfolio — NOI and Gross Book Value
{doliars in thousands)
Total Owred and Prologis Protagis 4% of Tatal Tatal Ownad and Protagis Pralogis % of Total
Managed Srare ($) (A) Share (3§ (A) M anaged Share (5) Sture (%
Global Markets
us
Atlanta Easl 58,704 56728 3% 1% S634.888 $474,088 M 20%
Baltimana Wiiingt on East 10,284 68347 B2.2% 16% 30207 384,189 610% 16%
Cant ral Valley L 6635 5358 BO.T% 14% AT1I4% 366, 1.4 T ™% 16%
Central & Eastern PA East 1,85 5085 45.0% L3% TS 440 264,880 L85% 1%
Chicago Cantral 22265 W50 A% 4.8% 2 1834, 177 TRES B0%
Callas FI, Worth Cantral 626 nr 0% 1% 1T AL 873,474 % 1%
Houston Cantral 0,000 &0 B86.9%. 6% SF et 338,809 B35% 4%
B Jovr sy W York Ciiy Easi 26,383 17338 B5.6%. 4.8% 1833 257 1303412 BT A% 55%
SanFranciscoBay Area Novthwesl 28413 24023 B4.5% 6.3% 1,987 550 1885 444 B50% T
Seattle e thwes! Ak LA 48.0% 16% AT A9 262 8.5 0%
South Florida Eamt 9,301 L ThA% 25% AT 744,503 e 1%
Beut harn Cald cenia Szt bl 84238 52ET4 82.0% 13.8% S03TET 4.048. 805 BOSY s
OnTarmac Varicus 7,863 7o B9.4%. 1% kv 3 275,600 aTE% 12%
Carada Enst BB5T 1.3 TR L w27 456,378 TaO% re
Menico Latenimar ica 30,554 e 58.2% 4% 1,807 00 1004818 55.4% 42%
Beacil LatinAmarica 5,703 5 5.0% 0.1% 240.0M 2001 50% o
Americastotal T00,743 (IEEL] T1.0 EF) 20,234,638 4,512,143 TR 1A%
Badgium et haf i 2473 1675 58.3% 0.4% H1Is 90,536 56.1% 4%
France Southarn 34321 20 B4.5% 5.8% 2ase T 197,323 AT ™% 4%
Gesmany Horthern 27 803 prari.] 43 1% 12% 1,548 088 68,781 36.7T% 24%
Netbarlands Hertharn e 7880 198% 20% P65 388,727 LTS 18%
Pk CEE 02n nrH 5.6% 26% 1315370 522,948 wEn 22%
Spain Sout harn B82S 788 23.3% 1% 533445 274575 515% 12%
Uit eud K ingdom UK 32,388 wEe £8.3%. 5.1% 1628342 B84 276 AN ame
Europe toial 140,593 80,508 57.3% 21.2% 8,815,831 1,817 174 43.3% 16.2%
Crery China LA 1% TR 0.3% ke An 89,36 I Qa%
Japan Japan 8,402 s 514% 18% 4005508 1443, 708 TR 82%
[— Sirgagors 2450 2459 00.0% 0.7% WT 0T 7,302 0% 06%
Asistatal 82,272 33,429 53.7% B.0% 4,526,051 1,700,326 3IT.6% T.2%
Total global markeis 483,808 313,665 64.8% 82.4% 33,576,520 20,029,643 59.7% B4.8%
Regional markets {B)
ey - Eutope Scutharn B85 6845 #4.7% 1% 5HIT 209,055 563% 3%
CzechRepublic - Brope CEE B3 10 Ti8% 6% 468 3% 2%.383 LI 09%
San Ank onio - Amer icas Central 4 TB0 enw TET% 1L0%. 257 AT 83,338 T oB%
Dervver - Americas e thwes! 4 aah 15a% BT 0.8% ZHZ 909 243,015 BT 10%
Cobumbus- Americas Cantral £817 EXE Taa% 08% s 27,779 A% 1%
Husgary - Eurape CEE 5284 B4R 0% 06% 60,057 LR RES 08%
Sweden - Euraps Neetharn 5854 3448 £8.9%. 0.9% 355178 69,332 Rt 0%
Memphis- AManicad Cantral 3,805 3z0 B4.5%. 0.8% 207 5% 179,390 BEA% 0%
Cancinnat | - Amesrcas Cantral 4,587 282 E7.A% 0.7% 260456 =043 564% os%
Orlarado:- Amoricas. Cantral 3481 24, 2% 0.1%. T 20044 T A% 0.8%
Rewssaining ol hor segional (B market si Various 0,766 "8 £28% 3.1% 1,058,788 53,842 B17% 28%
Rogional market i 71,018 50608 70.4% 13.3% 4,432,029 2,718,083 61.3% 1.5%
Other markata (13 markats) Various 268,092 16,573 B1.4% 4.3% 1,826,428 £83,772 54.3% 3.7%
Total aperating portfalio - owned and managed 5582, 719 $380. 848 65.4% 100.0% 539,634,975 §21.8 468 59.6% 100.0%
ane of MO for the properties. included in the NPR and PELP condributions include 100% of the: NO4 from Jan o the contribsution da then Prodogis’ share subseaquent fo the

rod by Prodogis sk of BOH(5)




Operations Overview
Operating Portfolio — Summary by Division

(squane feat and dollars in thousands)

Talal Owrad Proks gis Seof Tolal T il Onvisd] Prokogs Tolal Crarsed Prokogis
and Managed Shaare (3&) and Managed Share and M anaged Shane

Consolidated

Amerncas 15 233539 Z3 638 0% G8.T% BEA% B39% BB BT

Eurapa T8 6,330 B30 0% 4.5% BT 5% BT 5% B7.5% BT 5%

Asia 22 T.787 7,787 0% 2.3% 85 0% BE0% 85.5% 85.5%
Total operating portfolio - consolidated 1,631 257,756 257,756 W0.0% 76.9% 93.5% 93.5% 93.7% 93.7%
Uncensolidated

AMEnNcAs a0z vT204 2B39Z Z23% Ba% 936% WE% 93.9% 93.9%

Eurapa 50 TR736 45854 3% BI% 93T WII% 25.0% 84.6%

Agin 53 20027 3339 657% 10% 96 0% 98 0% 58.0% 54.0%
Total aperating portfolio - unconsolidated 1,365 267,057 77,585 20. 7% 23.1% B4.0% 93.5% B4.T% B4.5%
Total

Amaricas 2333 BB0933 262,001 T26% T8 B3 A%, BIEY% 0405 4.7

Eurape 588 TE,066 62,84 457% BE% 829% 915% B B B27%

Asia 75 2TAW wes 40.0% 3.3% a7 % 95 9% G7 3% 06.2%
Tetal operating pertfelio - owned and managed 2.996 524 812 335,341 63.9% 100.0% 93.7% 93.5% 94.2% 93.9%

Value added pro perties « consolkdated [ 2084 2084 DO0% 42.4% 424% 42.4% 42.4%

Walue added properthes - unconsolkdated ] L] ] 240% T Te AT aT. P ar.
Total awned and mansged 309 EEEELE] 337,563 (NS T3.5% EEEL T3.0% T3.5%

. 9
and M anaged Share ($)(A)

Share (%} {A)
Consolidated
Amancas L2HIOE E2uO8 0% B54% S BOANEG SB08E26 0o0% BIEN
Eurape 21888 21888 DO0% 57% 1226400 1226,400 n00% 5.2%
Asia 445 W AdE 000% 38% VREALE 106,436 000% 4 8%
Tetal aparating porifelio - consalidated $251.27 325127 W00.0% 65.0% 517,434 462 17,434 462 W00.0% T3.8%
Uncensalidated
Americas STOTE 528865 20 TE% 59,5056 52,056,576 225% 87%
Eurape 62961 a1ra1 535% 215% 9640742 3565, 10 T0% L1.Y
Asia AT 836 B3 30T 50% 39968 5T3.890 Ba% 24%
Total operating portfolic - uncenselidated $331.502 129,629 39. 7% 34. 1% $23.200,513 56,197,006 27.9% 26.2%
Total
Amerncas E34581 S243T0 T0.5% BA0% SaazaTez &7, 08802 0% T2.5%
Eurape T48E VAEIE 53.3% 7% TLEST, M2 4,752,540 44.7% 20.3%
Asia 62272 33409 E3.7% 88% 4,526,051 700,326 ITE% Ti%
Total cperating portfolic - owned and managed $582,79H $380,846 65.4% We.0% §39.634,975 $23,631468 59.6% 100.0%
WVaki adoad pro pert s - consakdated 454 454 D0 BEET BGST oS
Walug adied properties - unconsobdaled Bl kel 23.8% A3 TB4 .52 24 0%
Total owned and managed TEE3.0%4 EELEEEL] [EEEN RLLE RELE B

100% of the ROH i




Operations Overview
Operating Metrics — Owned and Managed

(sguare feal and dalars i thousands) lemantal 10

100%:

95% 2% g W% my
oy O mm  wee  DOUS s way B

- . I I l I l

B3%
Q2 A2 Q5 203 O 20iF OF 2003 Q2 X2 00 20n2 o4 2002 O 23 O MR e o4 o1 a3 02 2002 032012 O42092 Q12013

Americas Europe Asia Total
Leasing Activity

2 2012 Q3 2012

Square feat of lkeases signed:

Froperties under developrent 2,863 2,279 3772 3.787
Operating portiolio;
MNew leases 11,947 12,102 11,571 0,688
Renew als 20,188 24,500 25118 22374
Square fesl of leases signed in the operating porf oo 32136 36,71 36,6859 32,062
Total square feet of leases signed 34,999 38,980 40,461 35,849
Percentage change in rental rates on oparating portfolio {3.8%) (1.7%) {2.1%) 2.0%
Weighted Average Customer Retention Turnover Costs (per square foot) (A) Percentage Change in Rental Rates
a0% BT E% AT.3% £1.75 5.0%
855 B2.4% 5165 3.0%
80% TH.O%
$1.55 1.0%
T5%
70% $1.45 -1.0%
B5% $1.35 -3.0%
B0% + £1.25 -5.0%
0z2mM2  Q3z20iz Q42012 Q12013 Q222 Q32012 Q42012 Q12013 Q22012 Q32012 Q42012 Q12013

L-\I Tumaowmr costs per foot represent expscted costs based on the leases signed during the oquanor

2




Operations Overview
Operating Metrics — Owned and Managed

(square feat and dofars in thousands)

(A S e NOlES BN DaSnitions for athad ssplanations.
n:ar Tumaower costs represent oosts incumed during e quarter,

Capital Expenditures Incurred Same Store Information (A)
2 ad ol 2013 2012 Q4 2012
Froperty improvements § 2056 5 33704 § 47517 5 18264 Saquare feet of population 518930 514031 501957 510205
§ pev squane foal % aod £ a0 £ oo 8 o83 Percentage change:
Rental income 1.5% 2.3% 1.8% 2.7%
Tenan! mprovements 29,243 31,515 38,715 27241 Renlal expenses 4.8% 1.1% B.8% 91%
Leasing commissions 18,523 21,483 25,166 18,344 et operating income - GAAF 0.4% 2.7% 01% 0.3%
Tetal turnaver costs (B) 47, T66 52 998 61,861 45585 et operating income - adjusted cash 2.3% 3.0% 0.8% 1.8%
Tolal capital expenditures $ B8B22 S BG.702 $109.398 $ 53849 Average otoupancy 2.9% 2.3% 2.1% 18%
Waeighted average ow nership percant T22% T2.0% T5.4% 75.3%
Frologis share $ 40680 £ 62428 § 82488 5 48076
Capital Expeditures - % of Gross NOI
(trailing four quartars)
20.0%
18.0%
ol 139% 14.0%
14.0% 12.0% 12.7%
12.0%
10.0%
8.0%
6.0%
4.0%
2.0%
0.0%
Q22012 Q3z2mz2 042012 Q12013




Operations Overview

Customer Infarmation — Owned and Managed

(square feel and dollars in thousands) Supplemental 10 20

Top Customers Lease Expirations - Operating Portfolio - Owned and Managed
of Annua Year Annual Base Percentage Occupied Percentage

Base Rent Rent of Total Square Feet of Total
1 DHL Month to month customers -] 37,795 1.4% 11,303 2.3%
2 CBEVA Logistics 2013 375,801 14.2% 68,014 13.8%
3 Kuehne & Nagel 2014 480,837 18.1% 93,218 18.9%
4 Geods 2015 438,690 16.5% 85,534 17.4%
5 Home Depot, nc. 2016 335.359 12.6% 65,450 13.3%
&  Amazon.com, Inc. 2017 320,615 12.1% 60,266 12.5%
T FedBEx Corporation Thereafter G54.888 25.1% 108,137 22.0°%
&  PepsiCo Total $ 2,653,985 100% 491,923 100%
9 United States Governmant
10 Hitachi Ltd Lease Expirations - Operating
Top 10 Customers Year
11 Tesco ALC Rant
12 Panasonic Logstics Co. Lid. Korth (o month cusiomars 25,126
13 Panalpina, Inc. 2013 236,994 14.5% 43,244 13.8%
14 Sagawa Express 2014 296,735 18.2% 61,203 19.5%
15  Wal-Mart Stores 2015 275,932 16.9% 55,718 17.8%
16 ND Logistics 2016 220,053 13.5% 44,168 14.1%
17 Mippon Express Group 2017 197,621 12.1% 3r.rz2o 12.00%
18  UPS SCS (United Parcel Service Inc.) Thereafter 377.919 23.3% 63,903 20.4%
19  National Distribution Centers LP Total $ 1,630,390 100% 313,559 100%

20 APL (Neptune Orient Lines)

21 LG

22 DB Schenker

23 LaPoste

24  Calepillar Logistics Services

25 Bayerische Motoren Werke Ag (BMW)
Top 25 Customers




Capital Deployment
Dispositions and Contributions
(square feat and dolars in thousands)
Souare Predesgin Share ol Scane — Prefgia Share of Prokigs Shaee of
f! [Fent el Procesds (5) Procands (%) (A}
Third Fasty v D
Amoricas
Prclogis wholly awned 156 156 5,365 15,348 W000%
Prodogis AMS (B) ne L pule] T 5%
Total kmericas 435 T 15,969 7,708 [y
Eurepn
Prologis whally awned - - - . -
Todal Burcpe - . . . .
Asin
Frologis whollyowned . . . . .
Prologis Jagan Fund 1 451 10 Ti4040 et Fr
Tedal Aais ] 110 114,048 22,808 Y
Total Third Party Building Dispesitions L] £ $150,00% 4, 108 30.1%
Buding C el DX Cor Weniures
Amaricas
Brazsd Fund and foint wenures &3 ol 7,383 4,348 -1
Tedal Amaricas LZE] 2 97,363 M B
Eurcpe
Prologis Targeted Europo Logistics Fund &7 571 W MWAETT BT
Prodogis Eurcpean Logistics Pariners (PELF) 48743 48,743 3,074,824 1 537 462 E00%
Tedal Eurcpo [TETT] 48,314 37114,648 150,334 0.3%
LAY
Hippon Prologis REIT (NPR) L] LETES 1R oSk, o008 5%
Total Aasia w53 0,573 1,562,833 1,581,408 BE%
Total Contributions and D o G 58,710 59,093 35,074,862 53,172,068 62.5%
Tetal Building Dispositions and Cantributicas G065 50487 5234800 EEFITRTT (I
Land dispasitions 208 2083 0
Omar real o5 e dispositons s s 1000%
Grand Total Dis positions and Contributions £8.27T 668 23,270,068 B0
- e -
i stabilized cap rate on bui ioas and cantributions L%
(4 Prologis sha lects gross cash proceeds (o Prologi t of units received for pa

n B Thisis s e




Capital Deployment
Third Party Building Acquisitions
(square feet and dollars in thousands) 1Q 201

Frokogis Share of
Prologis Sharo of Prologis Shars of
Squara Foal ol Acquisiion Cost tom Gt 8 Acquisiion
L i B oty
Third PIIE leldh!lmllnhm
Amaorias
Prokongis: oy o s Bl 5 531133 § 313 100.0%
Totsl Amaricas 5 5 EXEE] EREE] T00.8%
Eurepe
Prokogies European Properties. Fund | 131 8 10,568 3257 FIE
Total Buraps [EL] ) 16,968 3287 R
Asla . - . - -
Total Third Party Building Acquisiticns. T8 T LTI ¥ 6380 ETH

Wiaighad swerage stabilizad cap rate 94%




Capital Deployment
Development Starts — Q1 2013
{in thousands, except percent and per square foot)
Total Expecied  CosiPar  Leased % ai Tolal Expecied  CosiPar  Leased % ai Total Expected
Square Feet Fregstment Sguare Foot Start Square Fesl Frvestment Sguare Fool Start Squars Fest Ivwesimeant
Amaricas
Consolidated 2670 $122,064 S48 a3E% 2,670 $122,054 S48 o938 100.0% 100.0%
Brazil Fund and jont venlures 1,167 126,870 108 0L0%. 260 s 108 0.0%. 2807% 25.0%
Total Americas F.667 FIRr [ 64 6% 2,060 [EEKiF 52 EEES 760 61.0%
Europe
Consolidated - - - - - - - - -
Total Europe - - - ) - 5 5 = 5
Asin
Conaolidated 446 64,246 144 0% 446 64,246 144 0% 100.0% 100.0%
Total Asia 446 G, 246 144 00 446 G4, 246 144 0.0 100.0% 100.0%
Total 4,313 318,170 573 1% TA16 218,008 S6d T3.0% TOE% (X5
Winighted average estimated siabdzed yisk B4t
Fro forme NOH 526,455
Waighted avaraps estinmled cap rate &l & tabiie abon B.0%
Estimated vale creation (8) 68,311
Estimatad doviiopmant margin 21.8%
Prologes share of estrmated value crestion on developmant starts (B) 56.T%
Prologes ahare of 66 mated vakie Graation on devalopmant stars (B) 538,708
Historical Development Starts (TEI) Q12013 Development Starts
£1.800,000 g
$64.246
$1,600,000 %
1,400,000
£1.200,000 51,016,763
$1.000,000
pesspolll — -
$600.000
5400000 3877 L LREL
—
B - R
e | mmmms N s240.024 B
2009 2010 2012 YO 2013
= Americas E'-“'DPE = Asia ® Americas = Europe W Asia  ® Prologis Share ® Partners' Share ® Build to Suit ® Speculative
A P'C Wl!- share refects our etk
n (127} aton encludes fees or pe hat we may eam. See complete definition in the Nobes and Definlions secion




Capital Deployment
Development Portfol
(i thousands, except percent)
Prodog s srana ol
5qFi TES Sq Fi TEIS SqFi TES SqFi TEIS TEIS TEIS Wod Tolsl  Leomed %
Consolidsted
us
Central ur STAT 1302 561021 225 548404 2527 510425 StE242 518242 B7% 65.0%
East 22 24,486 023 95331 &7 TS 2801 BT ansTe FFAETL] E Ti4%
Morhwost 1258 0ep 1258 R ] ™83 el 7% BOA
Soutiwest 4n 26,774 &0 47 208 - - &0 4T 208 T4 552 T4 552 43% 0%
uE Tots 833 S807T 5,284 338,383 2 L0 ] 7387 A S8 62D S48 62D EIEY 602%
Cannda = = i 5, 500 . . ai 5 i) 05, T 05 Tirlh 8.0% LT
Latin Americ 234 mur b 48237 - - 784 8T 56,364 okl 3% B
Americas total 1668 TO.Z W [ETT] A80,000 ERTE] BB 061 BaAD, T2 7,380 790,386 A0.8% AT
Ewrops
Ceniral Evrope =0 TADE 265 000 - . 265 L] IBAE HAE 15 TG
Unignd Kingdom - - a0 66,475 - - [ 6 ATS &6 475 &6 4TS 3% T00%
Europe total 01 0,408 [LE] 1884 [ ] [TE] FEETT) 200 2,200 3%  W00%
Ak
Japan 1024 %1032 2,552 348 564 185 AT agar 508 405 BEE 43T B 43T 382% T29%
Ching - - 588 22,773 - - 560 Z2TTA Z2TT3 22773 1% T
Asia total 1024 LATER i.ue ITA3T L ETEEE] 4,308 831978 B2 EBRZ,20 39.8% T3.3%
Total global marksts 2,293 241852 03 942,330 3.288 390,904 AW 1253234 1,494,886 1,494 886 B5.3% B0.B%
Rogional and other markets
Amaricas. - - 253 ABATE - . 1253 49ATH 04T ABATH 28% Bl
Euweps 280 ER e - - - - - - W0 W00 D&% BEY
Total regional and other markats ELT) .00 1,263 40,478 = = 1,253 49,478 B3.6T8 B3.6TE 3.T% B2.8%
Total consolidated developmant portiolio 2,583 266,782 fFELT BR1LB06 3200 ELETT) W8T 130270 ETTEIF ETTETF [IE]1) [IE1
Unconsolidated
Prolagis Tasgated US. Logistics Fund 2m2 3786 . . . . . . I786 75 LR Ll
Bzt Fund and joint veruwes = = 2am 242 046 L=4] HhE agaz MO B JOH B T ARG B 0T
Prolagis Tasgated Eunops Logatics Fuad A7 5 Bl 2400 25,70 = . 240 23,760 0,438 0535 0.5% 0%
Prolagis Eue poan Logistics P arnes (FELP) - - . . 262 6058 262 6,058 6058 a0za 05% 0TS
Fiolagis China Logistics Vanture | - - 568 ERE L ] ] TG 262 2.2 L] L e
Tatal unconsclidated devele pment portialia EL] 37 A5G 3268 Z00 674 1061 T ¥ 241458 EEEgE) EEET] T FEFL
Tatal development porifolio - owned & managed ETE 5203207 15,543 % 1,391,480 5.249 5 432688 20,791 § 1,744,968 § 2037378 § 1783002 Wa.0% 51.7%
Total development portfalio - Prolaghs shars ZEK F pSEES L - IeE F Mumd TA81 §  UBETTE  § TE2.000 57.6%
Total development porifolie - Prologls share (%) % BO.5% BT S BT 2% AT oA Bea% 852% B6.0%
Cost 1o complsts s BAE1 5 EBA83 5 335303 5  o4a7TEE 5 57 247
Pralags sham of ol o camplle 3 W65 L S0 583 % BT 3 TEROTS % TRE. 0
Paroant buld 1o suil (based on P roko gis share) 00% Bza% % E1T% 434%
Launsin? parcant 5075 533%, EFEL 50.5% SiF%
‘Wakghted average estimated stabikoed yesd TA% LE T.6% % A%
Pra fnman NG BEET
‘Waighted mverage eslimaled cap rale af slabilzation G.A%
Estimated value croaiion (A) A3 282
Estimated dowelo pmont mange 2%
ProkogEs has ol o8 maled vikss coeatan (A} 370973
Pk g & b o vk Ll wilkan crnatian (A} UKD




-
Capital Deployment
Land Portfolio — Owned and Managed
(squane feat and dollars in thousands)
Land by Markat
Total Owned & Fralogis Fralogis Estimated Build Out Total Owned & Pralegis Pralagis £
Managed Share Share % Potential (sg 1t} (A) M anaged Share (§) Share % Total
Global markets
wa.
Allanta East [-34] 134} Lot BESS 3 2434 3 28424 T 15%
B atima rerwashinglon East 6 us 0% 1280 /505 1,505 T &%
Cesnbral Valky Nathwest 166 166 00% 20,760 38278 8276 TOO% 21
Cenlial & Eastem PA East an n 00% 5984 27383 27,393 TOO% 15%
Cracago Central =67 67 00% 0381 49,379 449,329 TO0% 27%
DrafasF L Worth Ceniral 351 351 LEE 5473 B4R BA53 e 1%s
Housten Ceniral &7 47 LEE G647 S G422 e 03%
New JersayMew York City Easl 323 ] LEES 4710 kil wIan TG T2%
South Flonda East 41 341 0% 5784 WA WL T Ta%
Southerm Galdo fmia Southwest b BE 0% B255 BEH U3 B34 T LS
Canaca Canads i o3 0% 3485 BI506 51508 T 34%
M excs Meameo a1 BI1 00% W51 7 346 7,348 TO0% 29%
Brazl Brazl 246 i 0% 341 anw L= 0% 22%
Americas lotal 5,953 5,830 BT.9% W0z.006 B56.058 216,000 25.8% 90.9%
g Noriharn kL ] TR =) I #uTH RS D&%
France Soulharn o] ] TR SOES BT 247 BT.247 TR 48%
Garmany Noriharmn ™ ™ LR £4495 Pyt 1554 THO% %
Netharanes Nanhem L3 (] W% re] HaAR R VOO% BEN
Poland GEE s ] % S 2 e S e VO 5%
Spain Southamn w o 0% 2 L Lo VOIS g
Unitad Fungdom UK, #1 w1 TOU% WL LHAH LRAE TS B
Europe total 2,543 2,543 00.0% 4431 525,205 525,205 100.0% 29.2%
China Chna U 6 5% HERE] 40 8 w882 $2T% 0rs
Jagan Japan 1] n 0.0% 3504 B, TEY 94, TEY T 53%
Asia total 206 né 518% 6,843 138,621 108,121 T9.T% B.0%
Total global markeis B.702 [EEE] B7.A% 153,060 1676,684 1,545,326 a5.8% &6 1%
Raglonal markets (B)
Czech Hepublic « Europe GEE 24t zat 0% 4056 R 0 L% 22%
Hungany - Europe CEE =] ] 0% SEUE W B Y L% 20%
Ritly - Eurape Southem ur ur 0% 2am Jwu Wy TS %
Central Fiorka - Amenicas East s vy 0% 8 6 000 26,000 L0 s
Shovakia - Ewrope CEE 9 k1 0% 2083 T2Bs TaE4 o s
Denver - hmencas Northwest (] (] 0.0% fPd] 5948 8548 V0% 05%
Memphis - & mencas Central BS L] LELE 2p59 BHES L .ra T 4%
ndianapolis « Amencas Central ur ur 005 2333 4507 4,507 T 03%
Phoenin - Amencas Soulhwes! az a2 005 T 4298 4238 T 0%
Columbus - Amencas Central "z wuz 00% 2306 4203 4203 VO 0%
Cincinnati - Amencas Ceniral B B 0% Fil 1507 1507 TS 0.1
Total regional markets 144 1474 W0.0% FLEEE 0,14 0,114 00,0% 0,095
Total other markats (T markets) Various 793 793 00.0% 13,54 68,525 68,525 W0.0% 3.0%
Total land portfolio - owned and managed 0,969 10,746 B8.0% 3313 5 1866523 5 1,798,965 96.4% 00.0%
Original Cost Basis § 2922664 § 2,856,215




Capital Deployment
Land Portfolio — Summary and Roll Forward
(challars in thousands) Supplemental 1Q 2013
Investment at
Land Portfolio Summary % of Total March 31, 2013 % of Total
Americas
Consolidated 7.068 64.5% 3 981,089 52.6%
Brazil Fund and joint ventures 246 2.2% 80,117 4.3%
Total Americas 7,314 66.7% 1,061,206 56.9%
Europe
Consolidated 3,449 31.4% 669,696 35.9%
Asia
Consolidated a8 0.8% 103,268 5.5%
Frologis China Logistics Veniure 1 118 1.1% 32,353 1.7%
Total Asia 208 1.9% 135,621 7.2%
Tetal land pertfolie - owned and managed 10,969 100.0% [ 1,866,523 100.0%
Land Roll Forward - Owned and Managed Americas Europe Total
As of December 31, 2012 H 1,074 669 ] 709,673 5 109,134 H 1,893 476
Acquisitions 272 14,007 50,133 64,412
Dispositions (6,182) (40,707) - (46,899)
Development starts (37,790) - (20,2344) {58,134)
Infrastructure costs 30,852 10,141 3.888 44 679
Reclasses - 11,730 - 11,730
Effect of changes in foreign exchange rates and other (405) (35,148) (7.,188) (42,741)
As of March 31, 2013 § 1,061,206 $ 669,696 $ 135,621 $ 1,866,523




Private Capital

Detail Information

Inve stmant Infermation

s Ownaership Date Es

Profogis Instiutional Aliance Fund I Core Consolidated us 20, 2% Jurne 2001 Closed end
Profogs AMS Cong Consohdated us 3B.5% June 2004 Cosed end
Prologs Mexico Fondo Logistics (A) Core/Development Consolidated Maxico 20.0% duly 2010 Closed end
Prologs Targeted LS. Logistcs Fund (A) Core Unconsolidated us 24, 0% October 2004 Opan end
Profoges Morth Amancan industris) Fund Cong Unconsolidated s 231% March 2006 Opan snd
Profogs DFS Fund | Dervaloprmant Unconsoiidated us 15.0%: Detobar 2006 Closed end
Profogs Morth Armerican industrisd Fund i Core Unconsolidated s 20.0% SJulby 2007 Closed end
Prologis SGP Mexico Core Unconsolidated Maxico 21.6% December 2004 Closed end
Frofoges Maxico industrial Fund Core Unconscidated Maxico 20.0% August 2007 Closed and
Frologis Brazil Logistics Partners Fund | (A)B) Doercaloprient Unconsolidated Brazil 50.0% Decermber 2010 Closed end
Profogis Targeted Europe Logistics Fund (A) Core Unconsolidated Ewrope 32.4% June 2007 Open end
Frologs European Fropertss Fund B (A) Caora unconackdated Ewops 30.7% August 2007 Opan and
Europe Logistics Verure 1 (A) Core Unconsclidated Europs 15.0%: Fabruary 2011 Oy e
Frofogis European Logistics Pariners (A) Core Uncansolidatod Ewrape 50,0% March 2013 Open end
Profoges Japan Fund 1 Caorg Uncaonschdated Japan 20.0% Jung 2005 CAosed and
Migpon Prologes RET (A) Core Unconscldated Japan 15.0%: Fabruary 2013 Fublic, Tokyo Exchangs
Profoges China Logistics WVenlure 1 (A) Core/Developmant Unconsolidated China 15.0% Narch 2011 Closed end

Information by Uncensolidated Co-investment Venture (C):

First  Gross Book Value of First Annualized Total Other Tangible Prologis Investment In
i 1P epaangfie) Square Feet Quarter NOI Operating Buildings De bt Quarter NOI Pro forma NOI Dabt Assets (Liabilities)  and Advances To
Frologes North American industrial Fund 47 340 240,609 32,888,291 £1,192,165 59,410 537,640 5274913 $13,255 5211,888
Frologis North American industrial Fund il 17,655 13,165 902,372 647,183 2633 10,532 129437 3,026 22,405
Frologis Targeted LS. Logtatics Fund 44 435 55,085 4,158,395 1,605.980 13,239 52,952 385,960 6,543 636,375
Frologis Mexico industrial Fund 9,502 9,035 508,672 214,148 1,807 7208 42 B30 952 50,010
Frologis SGP Mexico 6361 7.068 415,187 214,31 1.527 6108 46,304 (12,104) 33.638
Brazil Fund and joint ventures 2,576 5,703 240,013 - 285 1,140 - 63,526 170,230
Americas 127,860 130,866 9,203,940 3,873.857 28.901 115,600 573444 75,608 1,124,636
Frologs Buropean Propertes Fund Il 55,404 T20M 4,675,191 1.677.580 22,365 B9.460 514,181 (B.078) 388,032
Frologis Targeted Europe Logisties Fund 12,488 18,006 1,521,185 620,680 6,116 24,484 200,793 {2.343) 263,334
Frologis Buropean Logistics Partners (D) 48,743 7.637 3.212,8M 356,346 3818 105,728 178173 (7.281) 1,356,268
Europe Logistcs Venture | 3023 4,667 231,685 - T00 2,800 - 581 33,049
Europe 119,736 104,181 9,640,742 2,654,625 32,909 222 453 893,147 {17,111) 2,041,583
Prologs Japan Fund 1 6703 18,837 1.27B,965 704,505 3,767 15,068 140,901 21,424 127 BEE
Mppan Prolegs RET (B 9,574 12,766 1,803,008 857,056 1.918 15,344 128,558 {3,032) 128 BEE
Frologis China Logistics Venture 1 3,750 3419 227,642 138,000 513 2,052 20,700 6,044 35,234
Asia 20,027 35,042 3,399,615 1,699,561 6,198 32,464 290,159 24,436 292,010
Total 267,632 $270,089 522,244 297 58,228,043 $68,008 $370.517 52,062,750 582,933 53,458,220

hution amounts, debd information based on




Private Capital
Operating and Balance Sheet Information
(daltars in thousands)
FFO and Met Earnings (Loss) of the Co-Investment Ventures, Aggregated (A)(B) For the Three Months Ended March 21, 2012
Rental income ] 182,140 H) 148,408 H 45,333 $ AT5.881
Rental expenses (49,056) {43,136) {9,123) {101,315)
MNet operating income from properties 133,064 05,272 36,210 ZI4.566
Other mcorma (expensea), net 1,057 (1.442) (183) (568)
Gains (ksses) on dspositions of nvesiments in real estate. net 26,007 180 {2,634) 23,553
General and administrative expenses (4.992) (6,076} {5.851) (16,718)
nterest expense (55,182) (25,887} {4,498) (B5,567)
Current intome lax expense (4.797) {3,175} {1.013) (8,985)
FFO of the unconsolidated co-investment ventures 95,177 68,872 2221 186,280
Real estate related depreciation and amortization (84,731) (45,072) {18,123) (127,932)
Foraign currency exchange and unrealized derivative gains (losses), net {384 27 233 238
Gains (kesses) on dispesitions of nvesiments in real estale. net 41 - (212) (171}
Deferred tax benefit (expense) and other income (expense), net 203 (48} 13 168
Met earnings (loss) of the unconsolidated co-investment ventures 3 30,306 3 24,079 > 4,196 ] 58,581
Prologis' Share of FFO and Net Earnings (Loss) of the Unconselidated Co-Investment Ventures (A) For the Three Months Ended March 21, 2012
Prologis' share of the co-investment ventures' FFO $ 24340 § 19,107 % 4,438 $ 47,885
nberest income: B3 = 55 138
FFO fromunconsolidated co-investment ventures, net 24423 18,107 4,453 48,023
Fees earmed by Prologis 16,077 10,613 6,742 33,432
Total FFO recognized by Prologis, net 3 40500 % 20720 3 11,235 5 81,455
Prologes' share of the co-invesiment ventures' net earnings (loss) $ 14185 % T4z % 2430 ] 24,157
nberast incoms 83 - 55 138
Earnings (loss) from unconsolidated co-investment veniures, net 14,268 7,542 2,485 24,295
Fees earned by Frologis 16,077 10,613 6,742 3432
Total earnings recognized by Prologis, net 5 30,345 5 18,155 3 9,227 5 57,727
Condensed Balance Sheet of the Un [ nt Ventures, Aggregated (A)(B) As of March 31, 2013
Operating industrial properties, before depreciation § 0203040 §5 OB40T42 5 3300815 5 R
Accumulated depreciation (932.421) (508,252) {82, 756) (1.523.469)
Properties under development and and 196 444 24,886 70,514 291,844
Other agaels 575,803 518,999 208,950 1,303,752
Total assels T G0457E6 ¥ 066475 5 3506283 5 22316424
Third party debl § 3871857 2,654,625 1,609,561 §  B2IB043
Crher labiities 5,450 406,241 71,952 1,043,643
Total liabilities 5 3839307 5 3560866 5 1771513 5 9271688
Wasighlied Sverage ow nership 21.3% 36.8% 17.0% 27.0%
» Previous page.




Capitalization
Debt and Equity Summary

(aollars and shames in millions)

Basior Morigage Entities Consslidated Emtitins Tots Bhare of Prolagis Interest

M atusity Debi Debi Faailities Debi Debi Toisl Dabi Debi Debi Dabi Total Debt Share [ Rate (A)
2013 5299 5341 50 50 42 $682 s117 $799 5864 $1.683 §538 55.5% 43%
2014 Ba5 . 383 526 427 22 79 2,310 1,728 4,038 2,790 E9.1% 38%
2015 175 460 38 1 122 796 51 847 60 1807 1,068 53.2% 42%
2016 €40 . . 1 30 51 129 1,080 1490 2570 1,309 50.9% 5.2%
07 700 . . 1 9 530 39 969 725 1684 1.0 65.0% 5.2%
2018 800 . . 1 113 1014 73 1.087 Tz 1.799 1177 E5.4% 8.5%
2019 [Th . . 1 E 044 2 e 216 1,182 1,008 B6.8% 6.3%
2020 [ i £ 1 9 E77 2 679 58 1637 204 55.2% 5.8%
20 - - - 1 140 141 2 143 M5 488 228 48.3% 3.5%
2022 : . : - 7 7 2 ] ;2 211 51 24.2% 48%
Thereatisr - 9 - 10 137 148 i 154 - 154 150 B7.4% T4%

Subtotal 4923 [1F3 az 543 1832 8,521 502 9,023 8,200 17,223 10,725 50
Unamarlized net premiums (dscounts) 70 (64} - - 43 49 2 51 28 74 58 734%

Subtotal 4,993 TIE 421 543 1,875 8,570 504 9,074 B.228 17,302 $10,783 62.3% 4%
Third party share of debl - . - - - - (354) {354) (6.165) (6.515)

Prologis share of debt $4,993 §738 $421 §543  §1,875 8,570 $150 8,720 S2061  $10.783
Prologis share of debd by local cummency
Tolars 54,350 5738 30 530 51642 6,800 5128 55,928 5601 57,829
Eure 536 - 38 80 - w54 19 a73 132 1.705
e - . - - - - - 147 147
Yen 107 . 383 133 193 816 . 816 269 1,085
Cthar - - - - - - 3 3 14 17

Prologis share of debt $4.593 §738 §421 §543 §1.075 $8,570 5150 6,720 $2,063 T §i0,83
Weighted average interest rate (B) 5.6% 44% 15% 18% 52% 49% 43% 4.8% 43% 48%
Wisighled average remmaining maturity in years 42 12 1.0 13 45 36 36 36 36 36

Liguibd ity

Secur Shares Frice Vale Saerias Rata Vale

Commen Slock 461.6 $30.08 518455  Sares L 5.5% S500  Agoregale ender commiments 52,034
Fartnership Uinits. 31 £389.98 124  Seres M 6.8% £7.5 Less:
Taotal ABET TIRETS  Series O T.0% 75.0 Borrow ings outstanding 421
— . SeresP 6.9% 50.0 Outstanding lettars of credit ]
Saries R 6.8% 125.0  Curren avaiabiity $1.545
Saries 5 6.6% 125.0
Praferred stock redeemed Unrastricted cash TES
in April 2013 6.8% $482.5  Total uiity $2,330
Series O B.5% 100.0 B

7.1% §582 5




Capitalization

Debt Covenants and Other Matrics

(dallars fn thousands)
Covenants as of March 31, 2013 (&)

Ouitatanding ndeblednass o sdjus led 1otal assels
Fimed charge coverags ratio

Maxirrum secured dabt 1o adjusbed lolal as5aels
Unencurmbered assels ratio to unsecwred dabt

MIEB Inder

Maxirmum consoldated leverage 1o tolal assel vakss
Fieod charge coverages ratic

Unencumbered debt service coverage ratio
Maximum secured debt o total asset vake
Minimum net w orth

Debt Metrics (A) (B) (C)

Cov enant Aciual
<B0%. 34.0%
=1.8x 3.08x%
=40%. 8.5%
=150% 314.2%

| Gleballine ]

Cov enant Actual
<B0% 36.0%
=1.8x 281
=1.5x 3. 2dx
=35%. 9.8%

=510.0 bilion $14.5 bilion

Dabt as % of gross real estate assets

Sacurad debt a5 % of gross real astats Assals

Unencumbered gross real estaie assets to unsecured debt

Fioi e CIGTQE COVBrags ratic

DabiAdies ed ERTDA

DabiiAdpssted EBMTDA (adpsted for development)
Encumbrances as of March 31, 2013

First Quartar
I7.5%
14.6%

252.4%
2.19%
7.52x
6, 18x

Conaoklatad:
Oparating propartios
Dvs bl poetfaks
Larnd
Otiver real estate inyesimants
Motes receivable backad by real astate
Assets hald for sake
Total consolidated
Unconsolidated operating properties - Prologis’ share
Unconsolidated devalopmant portfolo and tand - Prologis’ share
Gross real esiaie assois

Secured and Unsecured Debt as of March 31, 2013

Unencumberad

Fourth Quartar

43,4%
18.3%
234.6%.
218
.80
743

Encumbared

34.0%
3.05x
8.5%

I4.2%

3 12,145,077 5.375.998 17.521.075
884,352 - 884,352

1,686,211 65,842 1,754,053

436,328 - 436,328

R 188,000 188,000

B.O1Z 17,378 25.381

15,161,960 5,647,219 20,809,109
2,751,108 3,458,422 6,207.528

82,027 5,014 87.041

“§  ir@esa1a &, 108,655 Z7.100,768

Prologis debt
Consolidated entites debt
Qur share of unconsolidated entities doelbt
Total debt = at par
Third party share of consolidated debt
Total Projogis share of debt - at par
Fromium (discount) - consokdatod
Third party share of consolidated debl premum (discount)
Cur share of premum (diEcount) - unconsolidated
Total debt, net of premium (discount)

Tatal

6,600,356 8521 662
54,302 438, TEE 501,158
375,183 1,678,857 2,053,740
728,831 3,547 628 11,076,560
(47.413) (305, 265) (352.678)
T.OE1518 3,642,364 10,723,882
B,107 43,196 51,303

= (1.321) (1.321)

5,008 5,009

3,683,248 10,782,673

£ 7080, 625




Capitalization
Assets Under Management

[dlaliars in mitians)

50,000

45,000

40,000

35,000

20,000

25,000

20,000

15,000

10,000

5,000

$29,944

Preferrad Shares
$582
T

Equity Cap
£18,579

Total Enterprise Value

$ 46,895

Committed EEuigflnvestmsnt

Investors’ share of assets

AUM Private in Jvsfunds
Capital 315,047
$22779

Diractowned and ather

Assets Under Management

Total
Enterprise
Value
$20,944

$ 46,895

Americas
65.2%

Total AUM by Division




Net Asset Value

Components

Supplemental 10 2013

{in thousands, except for percentages and per squane fool)

Real Estate Operations

CONSOLIDATED OPERATING PORTFOLIO
Propertios genesaling net operaling incoma

Amesicas 224 Ta8 5 W AO3 440 5 85 5 Frotll 3 X553 3 B2, 24 S50
Exaps B.301 184,050 B 23T 1T 4.802 28%
Asin 7787 126436 s %338 w33 57,352 5%
P ro forma adgstment for mid-quarter acquisitio ns/develo pment completiors. 1788 7036
Sub-lolal 2T B ASIOIE ] LR SR 1061404 =%
P roperiies gerseating ned opeeating loss
Amesicas 8BS 478,07 84 (2482) 41
Euwraps 538 B2.350 o] (4528 0%
Sub-iolal T3 DAY B [FE20] ELE Y
Total consolidated portfolio 257,756 § 1434482 £ [T] 5 260,652 5 265,351 ] 1,001,404 91.5%
UNCONSOLIDATED OPERATING PORTFOLIO [Prologis Share)
Prologis interest in uncensalidated operating porfolia
Amaicas 28382 & 2056976 § 2 % W49 % 24 % 17756 S36%
Europs 45 B4 566,09 T 36 448 5448 wira2 2%
Asia 3308 ST3En w2 621 6201 25,84 S80S
P Taremsbdpuatiment fad i id-guarar SEquibe i/ densko Bieal comphitiord. 1248 4084
Pro forma sdustmant far PELP ana NPR 28762 15,048
Prologis o of unconsolidated operating porifelia T7.588 $ 6,187,008 5 B ] TLITE 5 WLIBE $ 404,744 93.5%
Total aparating partfalic 335,341 § 23631488 3 70 $ 331830 § 366,537 ] 1466, 48 93.5%
Development
CONSOLIDATED
P rostabilized
A i wes 3 [ika 5 TH2W 5 -] 3 523 ke
Eixaps 61 2209 24506 53 2are 03%
Asia w4 BISH B2 BT a2 25.4%
AT
P roperties under development
Amevicas T 3T 585 65 640 &7 46,321
Eurapn k] 42400 BG4 &5 B384
Asia 4308 245084 536G =) 26241
Total consolidated portfolio 125 $ 883,523 3 1558 463 ] BE 3 190,950
—_—
UNCONSOLIDATED (Prolegis Share)
Prolegis interest in unconsalidated development partiolic
A mafichs 1581 H aE00a 5 E20T4 5 L] BE6
Europs 227 8402 7552 7 1283
Asia 281 8724 LEL] L] 192
Prologis share of unconsalidated develapmant parthalie 2.059 § 42,129 k] 193.540 § 94 § 20,581
Total develapmant pertialic 20,184 8 025,652 3 1752003 ¥ (1] ] 131871
—e —_—
Piak g ahans of o5 limated vl & st i (86 Captal Dephs ymedl - Divslo prsnt Ponfoke) 370,873
Total development portfolio, including estimated value croation 5 1,298,625




Net Asset Value
Components - Continued

(it theusands)

Balance Shaoet and Other Rams

CONSOLDATED
Other assats
Cash and cash squivalsnts
Restricted cash
Deposils, prepaid assets and other tangble assels
Ciher real estate nvestments
Frologis” share of valie aoded oparabng propartss
ACCOUNE PSR A
Nolas recen sk backed by real ealabs

Prokogis receiable Trom unconsobdated Go-invasimant vanfures
mrestrents N and advances to other unconsobdated joint ventures

Assats hakd for sals, nat of abities

Other liabilities
Accounts payable and other cwrrent labiies
Dalerred ncome taxes
Value added tax and ciher tax liabiites
Tenant securily depasis
CHFwed habiltias
Manconiroling rleresls
Totsl lisbilities and noncontrolling interasts

URCONSOLIDA TED
Praologis share of net assels (Eabiites)

Land

s TB5, 3509
4 0S5

487,443

436,50

7,135

139,651

186,000

132,152

176,85

7,705

588,004
181,363

54,453
140279
325,328
T09 68

5 82,933

Cnir shane of original land bass

Current book value of land
Profogis share of book vakue of land in unconsolidated ontities
Total

Private Capital ! Develapmaent Manage mant

3 1,754,053
44,912

Private capital
Privale cagilal revanise
Pravate capilal &xpensas
Pra fonma NOI adjustimsnt o PELP and NPR fof & full guarter
Private Capital NOI

Development management income

s 33,635 3§ 134,540
{19.909) (78.638)

5,834 23,338

H 19,560 5 78,240
& 2192 £ 8,768

Projogis debt - at par
Consolidaled invesies dabl - at par
Projogis share of unconsoldated deblt - at par
Sublotal dabt - at par
Prafarrad Siock al fedampbcn valse
Prafarred shock
Total debt and preferred stock

Duisianding shares of common siock

501,158
2,053,741
11,076,561
482.500
100,000
LER 3

461642




Notes and Definitions

Please refer to our annual and quartesty financial statemants filed with the Securities and Exchange
Commission on Forms 10-K and 10-0 and other public repors for further information about us and
our business, Cerain amounts from previous periods presented in the Supplemental Information
have been reclassified to conform ta the owrent prasentation

Our real estale operalions segment represents the direct, long-lerm cwnership of industrial
praperies. Our investment siratégy in this segment fTocuses primarily on the awnership and leasing
of industrial properties in global and regional markelg, Our iment is to held and use (hese
properties; however, depending on market and other conditions, we may coniribute or sell these
properties lo co-investment ventures of sell to third parbes. 'When we contribute 1o an
unconsolidated co-invesiment venture or sell properties we have developed, we recognize FFO 1o
tha extent the proceeds received excead our original immastment (ie. prior to danrwﬂmn] and
present the results as Gaiv (Loss) on Acquisitions and Dispositions of Investmants in Real Estata,
Net. We have industrial properties that are currently under developmeant and kand available for
development that arg part of this segment as well, We may develop the land or sell to third parties,
depending on market condilions, customer demand and other factors, The private capital segment
represents the long-term management of unconsolidaled co-investment ventures and other joint
weniures,

During the first quarter of 2013 we formed twa new co-investment ventures- Nippon Prologis REIT,
Inc. ("MPR") in Japan and Prologis Eurcpean Logistics Pariners ("PELP”) in Europe. Our ownership
inlefest in these venlures is 15% and 50%, respectively, and is accounted for using the equity
method of accounting. In connecton with the formation of these venlures, we contributed 207
proparties with an aggregate of 58.3 milion square feet with & total valwe of approximataly 55
billion. Wea have used of will usa the proceads primarily 10 repay debd.

Acquisition cost represents economic cost and not necessarily what is capitalized, It includes the
initial purchase price: the effects of marking assumed debt to market; if applicable, all due diligence
and lease imangibles: and estimated acquisition capital expenditures including leasing costs 1o
achieve stabilization,

Adjusted EBITDA. We use Adjusied EBITDA io measure bolh eur operating perfarmance and
lquidity. We calculale Adjusied EBITDA beginning with consolidaled net earmings (loss) and
remaving the affect of interest, income taxes, deprecialion and amonization, impairment charges,
gaing of logses from the acquisition o disposition of investmants in real eatate, gains or losses on
early extinguishment of debt and derivative contracts {including cash charges), similar adjustments
we make o our Adjusted FFO (see definition below), and other non-cash charges or gains (such as
stock based compensation amortization and unrealized gains or losses on foreign curency and
derivative activity), incleding our share of thesa items from unconsolidated entities.

We consider Adjusted EBITDA to provide investors relevant and useful information becausa it
permils investors to view income from operations on an unleveraged basis before the affects of
income tax, non-cash depreciation and amortization expense and other lems (including stock-
based compensation amorization and cerain unrealized gaing and losses), gaing or losses from
the acquisition or disposition of investments in real eslale, items that affect comparability, and other
significant non-cash items, We also included a pro l'orma adjuslment in Adjusied EBITDA to reflect

market fluctuations that can hawe inconsistent effects on our results of oparations. The economics
underiying these itlems reflect markat and financing mlmuns in the short-tarm but can cbscure
owr performance and the value of our kang-temm in and

W believe thil Adjusied EBITDA helps investors 1o analyze our abiity o meet interest payment
obligations and 1o make quartedy preferfed share dividends. We believe thal imvestors should
consider Adjusted EBITDA in conjunclion with nel eamings (Ihe prmary measure of our
pedormance) and the other required Generally Accepled Accounting Principles ("GAART)
measures of our perdormance and liquidity, to improve thewr understanding of our operating results
and liquidity, and to make mome meaningful comparisons of our perormance against other
companies. By using Adjusted EBITDA an investor is assessing the eamings generated by our
oparations, but not 1aking into account the eliminated expenses or gains incurmed in connection with
such operations. As a result, Adjusted EBITDA has limitations &s an analytical tool and should be
used in conjunction with our required GAAP presentations. Adjusted EBITDA does not reflact our
historical cash expenditeres or future cash requirements for working capital, capital expenditures
distribution requirements or contractual commitments, Adjusted EBITDA, also does not reflect the
cash required to make interest and principal payments on our cutstanding dedt

While EBITDA is a relevant and widely used measure of operating performance, it does not
represent ned income or cash flow from operations as defined by GAAP and it should nol be

as an ive 1o Bhose indi s in operaling perdormance or bguidity.
Further, our computation of Adjusted EBITDA may not be comparable 1o EBITDA reported by alher
companies. We cor for the li ions of Adjusted EBITDA by providing investors with
financial statemants prepared according to GAAR, along with this detailed discussion of Adjusted
EBITDA and a reconciliation of Adjusted EBITDA to consclidated net eamings (loss), a GAAP
measurement.

Assets Held For Sale and Discontinued Operations. As of March 31, 2013, we had land and
one operating property totaling 0.1 million squane feet that met the crileria o be presented as beld
for sale. The amounts inchsded in Assets Held for Sale include real estate invesimaent balances and
thee related assets and liabilities for each property.

During the three monthe ended March 31, 2013, we recorded a gain of 5.8 million on the
disposition of seven properties aggregating 0.4 milion square feel 1o third parties. During all of
2012, we disposed of land, land subject to ground leases and 200 operaling properties aggregating
27.2 million square feet 1o third parties.

The oparations of the properties hald for sale and proparties that were disposed of to third parties
during a period. including the aggregate net gains or losses recognized upon their disposition, are
i far all periods

prasented as discontinued oparations in our G lidatad S aof Op
presented. The income attributable (o these properties was as follows (in thousands):

a full period of MOl on the operating prop of in a si it
fransaclion assuming the lransaction sccurred at lhe naglnnmg of the quarler, such as the
dispositions o the new co-investmeant venlures PELP and NPR, the acquisition of our share of the
assats from Prologis California and the acquisition of Prologis Morth American Industrial Fund 1.

2013 2012
5623 53350
(174) (B085)
Depraciation and M‘K_ﬂi;m (164} (11.544)
1P G SR .| S L}
Inc.oma 1o disp properties and assots hald for sals 5347 51251

By excluding inanest expense EBITDA allows investors to messure our operating perfl
indepandent of our capital strecture and indebtedness and, therefore, aliows for 8 more meansngful
comparison of owr operating performance to that of other companies, both in the real estate
industry and in other industries, Gains and losses on the early extinguishment of debt generally
included the costs of repurchasing debt securities. Although difficult to predict. these items may be
recurming given the uncertaintly of the curent economic cimate and its adverse effects on the real
estate and financial markets. While not infrequent or unusual in nature, these iems resull from

Assets Under Management (“AUM") represents the estmated value of the real estate we own or
manage thiough our consalidated entities and unconsolidated entilies. We ealculate AUNM by
adding the noncontrolling interests’ share of the estimated fair value of the real astate investment to
our ghara of 1otal market capitalization.
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Calculation of Per Share Amounts is as follows (in Housands, excent per shans amounts):

Secured debf as a % of gross real estafe sssefs.
Secured debi - 81 par... T —
Gross real oslate assets,

e @ JWATEID 3§
3 2703768 § 305431688

Secured debt as a % of gross real estate assets 14.6%

Hot eamings u bared gross real aelsie azseie fo wneecured debl
Mol sarmngs ... ~ § 205416 Unencumbered gross real estale assels $ 17965113 3 18.556.568
uartreihi units

byl ptopeiom g o i s Unsscured detd - at par.. § Tizegle §  7e0edse
H:Imbd"l-"*w Dilugea Unencumbered gross real estaie assels io unsocwred debi 252.4% 234.6%
WisgPasd averagn COMMon shanes sutstanding - Basic
Iecramantsl wolghld Secsgn sMect an sxchings of ke Fixed Charge Coverage ratio
Ircremental veighiod aerage efiect of siock raards . Adjusbed EBITDA § Jarses 5 ITE 940

Pro forma adjustmen, 9,533 N

WO from disposesd propaies ..
Adjusted EBITOA, including NOI trom ispased proparses

BV wiiti-off of cnfernad laan costs

Ircremental weighied iverage efect on of pestairy eam

AETGE i - Diluitad
Mot sarnings par share - Basic
Hut earnings par share - Diluted

IniorEst expense .

FFO, as defined by Prologis
FFO, o defired by Prologis

ifig inl il liaitibed o

i
Irferest sxpenss on exchangeable debl assumed excharged....
FFO, as defined by Pretogis - Diluted

WS IVBTBDE DOMMON SRS, sutskancing «
Ircromantal woighlod average efiect an u-uhm-wai Imhdnmnhm units
T e e e P -

Ircremaendal weighied average eflect on Odou‘l.nlrlm
wvarage i - Dt

FFO, as defined by Projogis per shars - Diluited

Cose FFO

Core FFO .

Lo MII
IFfast ol maparTie G0 l:mnpm AssUMeY Corrrig
Core FFO - Dilarbed

Amortization of debl premium (Escount). ...
Capitalized interest ...
Preforred siock dividend:
O share of fixed charges from unconsobdabed enditie:
Todal fixed charges ...

Fixed chargo ratio
Dokt 1o Adusted EBITOA:

Tolal debt, net of adusiments... $ 10185652 5 13 360260
Adjusted EBITOA-annualized.... 1LASOEFZ 5 1507760
Dbt to Adjusted EBITDA ratic 7.520 B8.80%
Dab 1o Adjusted EBITOA {mwmmmnmmm
Tiaal Sabad, mot of AdusIMents.. " 10.155.652 13.268.200
Audd: costs 1o complele - Prologis share .. TE6, 340 B27 668

Less: cument book value of land - Prﬂuwsnu " 1,780 865) (1,835 705

Wt menrage commen shuee sutilandeg - Baie 461,468 450,200
Incremenial weighled average eflect on uwmdimmmm i 2030 3,347 § 0153037 5 12350379
Ircromantsl weighled asverags sfiect of slock ssands ETE
Irecra mardal vearighting wﬁﬁt-ﬂ#ﬁﬁ =l¢-u\m ! 11,870 11,879 el ERITOA-anrualized. 1,950 672 1,807 T80
g - Cibutecd M Add- annualized proforma NG - Pmu:-gl- shara. 131,571 141,376
Core FFO por shars - Diluted 3040 5 040 D —
§ 14E2243 5 1648118
Debt Metrics. Soe below for the detailed calculations for the three months ended for the respective Debt to Adjusted EBITDA (adjusted for developmant) ratio E18x 743

peeriod (dolfars in thousands):

Disbt a5 a 9% of gross real estale sssofs:
Total dabt - at par ...
Less: cashand Eﬂ“ nq:l.lmnlnnl.!
Less; unconsobdabad arilns cas
Total dabt, nal of adjusimants.,
Groas real esiate assets,,

Debt as a % of gross roal estale assets

& 1,076,861 § 13,800,081

(T85,354) {100.870)
. (135 550 {130,981}
§ 10,185 853 § 13.288300
oo 8 27103, TEE 5 30,543 668
IT. 5% A43.4%

Committed Equityfinvestment is our estimate of the gross real estate, which could be acquired
thrcugh the use of the equity commitmants from our propery fund or co-investment venture
pariners, plus our funding obligations and esiimated debl capitalization.

FFO, as defined by Prolegis: Core FFO; AFFO (collactively referred to as “FFO™), FFO s a
non-GAAP measure thal is commonly used in the real estate industry. The meost dinectly
comparable GAAP measure 1o FFO |s net eamings. Although the Mabonal Assoclation of Real
Eatate Imnestment Trusts ("NMAREITT) has published a definilion of FFO, modificaions 1o the
NAREIT calculation of FFO ane common among REITs, as companias seak to provide financial
measures thal meaninglully reflect their business.
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FFO is not meant to represent a comprehensive system of inancial reporting and does not present.
nof do we intend it 1o present, & complele piclure of cur financial condition and cperaling
performance. We believe net eamings compuled under GAAP remains the prmary measure of
performance and that FFO is only meaningful when it is used in conjunclion with net eamings
computed under GAAP, Further. we believe our consali financial prepared in
accordance wilh GAAP, provide the most meaningful picture of our financial condilion and our
operating parformance.

NAREIT's FFO measure adjusts nel eamings compaded under GAAP 1o exclude h'nbori:.al cost
depreciation and gains and losses from the sales, along with impairment o

We use our FFO measures as suppls | financial m of operating perfermance. We do
ol use our FFO measunes a8, nor should they be considened to be, allernalives 1o nel samings
computed under GAAP, as indicalors of our operating performance, as alternatives to cash from
operating activities computed under GAAP or as indicators of cur ability to fund our cash needs,

FFO, as defined by Profogis
To arrive al FFO, as defined by Prologis, we adjust the NAREIT defined FFO measure to exclude:

{i) deferred income lax benefiis and deferred income lax expenses recognized by our
BL ies;

depreciated properies. We agrea that these MAREIT adjustments are useful 1o In\.lanmrs for mn

following reasons:

(i) hisgterical eost accounting for real estale assels in accordance with GAAP assumas, through
depreciation charges, that the value of real estate assats diminishes prediclably over tima.
MAREIT stated in its While Paper on FFO “since real esiate asset values have historically
rizen or fallen with market conditions, many indusiry invesiors have considered presentations
of operating results for real estate companies thal use historical cost accounting 1o be
insufficient by themseives.” Consequently. NAREIT's definition of FFO reflects the fact that
real eslate, as an assel class. generally appreciates ower time and depreciation charges
required by GAAP do nol reflect the underlying economic realilies.

(i) REITs were created as a legal form of organization in order to encourage public ownership of
real estale as an asset class through investment in firms that were in the business of kong-
term camership and management of real estate. The exclusion, in NAREIT's definilion of FFO,
of gains and losses. from the sakes, along with impairment charges, of previously depraciated
oparating real estale assots allows investors and analysis to readily identify the cperating
results of the long-term assets that Torm the core of a REIT'S activity and assists in comparing
those operatling results betwean periods. We include the gains and losses from dispositions
and impairment chargas of land and development proparties, as well as our proportionate
share of the gains and losses from disposilions and impairment charges recognized by our
unconsolidated entities, in our definition of FFO.

Qur FEQ Maasures

Al tha same time that NAREIT created and defined ts FFO measurs for tha REIT industry, it also
mecognized that “management of each of s member companias has the responsibility and
andhorily to publish nancial infarmation that it regards as useful o the financial cormmunily,” We
beligve stockhalders, potential investons and financial Analysts who review our operating resulls are
best served by a defined FFO measure that includes other adjustments to net samings computed
wnder GAAP in addition to those incheded in the NAREIT defined measure of FFO, Qur FFOQ
measures are used by management in analyzing our business and the pedormance of ouf
properties and we balieva that it is imporant that stockholders, potential investors and financial
analysts understand the measures management uses,

Wi use thesa FFO . Including by seg and region, to: (i) evaluate cwr parformance
and the performance of our propesties in comparison to expected resulls and results of previous
pariods, relative o resource allocation decisions: (i) evaluale the pedformance of our management.
(is) budget and forecast future fesults to assist in the allocalion of resources, (i) BSSess ourf
performance as compared fo similar real estate companies and the industry in general; and (v)
evaluate how a specific polential investment will impact our fulwe results. Because we make
decisions wilh regard 1o our perfermance with a long-term outlook, we believe it is appropriate te
remove the effects of shoe-term Hems that we do not expect 1o affect the underlying long-term
performance of the propedies. The long-term performance of our propedies is principally driven by
rental incorme. While notl infrequent or unusual, these additional items we exclude in calculaling
FFO, as defined by Prologis, are subject to signdicant fluciuations from period to period that cause
both positive and negative short-term effects on our resulls of operations In inconsistent and
unpresdictable dingsctions that are nol relevant 1o our long-lem oullook.

(i) current income tax expense rmiated io acquired tax liabiities that were recorded as deferred
limbilities in an acquisition, to the exient the expense is offsel with a defered income tax
benedit in GAAF samings thal is excluded from ocwr defined FFO measure;

(i) forelgn currency exchange gains and losses resulting from dabt transactions batween us and
our fareign consolidated subsidiares and our foreign unconsolidated entities;

(v} foreign currency exchange gains and losses from the remeasurement (based on current
foreign exchange rates) of certéin third pany debt of our foreign consolidated
subsidiaries and our foreign unconsolidated entities; and

v} mark-t rk iated with derivative financial insiruments.

We calculate FFO, as defined by Prologis for our unconsolidated entites on the same basis as we
walculate cur FFQ, as defined by Pridogis.

We believa invastors are best served If the information that s madae available to them allows. tham
1o align their analysis and svaluation of our operating results along the same lines that our
manggement uses in planning and execuling our business siralegy.

Cave FFD

In addition 1o FFO, mmwwmmalmmMFFﬂ To amive at Cora FFO, we
adjust FFO, as defined by Prologis, to excluds the following recurming and non-recurming items that
wi rpcognized directly or our shane r by our uncor entities to the extent they ane
included in FFO, as defined by Prologis:

(i) gains or kosses from acquisition, contribution or sale of land or development properties:

(i) incorm tax expense related (o the sale of investments in real estate;

{iii) impairment charges recognized related 1o our investments in real estale (either directly o
through our i i uncol antities) g 8s a result of our change in
intent to confribute or Sell these properties:

(v} impairment charges of goodwill and other assets;

(v} gains or kxsses from the early extinguishment of debt:

{vi} merger, acquisition and other integration expenses; and

(vii) expienses related 1o natural disasters.

‘We believe it is appropriate to furtther adjust our FFO, as defined by Profogis for cerain recurring
ilems as they were driven by ransactional activity and factors relating 1o the financial and meal
estlate markats, rathes than factors specific to the m-gong aperating perfomance of our
properties or in rts. The we recognized were primarily based on
valuations of real estate, which had declined due w markat conditions, that we no longer expected
1o hold Tef leng-lerm investment. We currently have and have had over the pas! several years a
stated prionity 1o strengthen our financial position. We expect o accomplish this by reducing our
debt, our investment in certain low yielding assels, such as land that we decide not to develop and
QUF exposure 1o foreign currency exchange Mucluations, As a resull. we have sold (o third parties or
coniributed fo unconsolidated entilies real eslate propedies thal, depending on markel conditions,
might resull in a gain or loss, The impalrment charges related to Il and clher assets that we
hirve recognized were similarly caused by the decline in the real estate markels. Also in connection
with our stated priceily to reduce debl and exiend debt malurilies, we have purchased portions of
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our debt securities. As a resull, we recognized net gains or lossas on tha early extinguishment of
ceriain debt due to the financial market conditions. at thal ime.

W have alse adjusted for seme non-recurring items, The merger, scquisition and other integration
expenses include costs wea incurred in 2012 asscciated with the Menger and FEPR Acquisition and
the infegration of our systems and processes, We have not adjusted for the acquisilion costs that
we have incurred as a result of routine acquisitiens but only the costs associated with significant
business combinations that we would expect to be infrequent in nature,

We analyze our cperating perdormance prmarily by the rental income of our real estate and the
revenue driven by our private capital business, net of operating, adminisirative and financing
expenses. This income stream is not direcily impacted by fluciuations in the market value of our
investiments in real astate or debl securities. As a resull, although these iterms have had a material
impact on cur oparations and are ref) In our fi iz, the removal of the effects of
these ilems allows us 1o betler understand the coné operaling pedormance of our properties aver
the leng-tarm.

We use Core FFO, including by sagmeant and region. to: {i) evaluate our performance and the
performance of our propeties in comparison to expected results and results of previcus periods,
relative 1o resource allocalion decisions; (W) evaluate the performance of our management; (i)
budget and foracast future results 1o assist in the allocation of rescurces: (iv) provide guidance 1o
the financial markets to understand our expected aparating pefformance; (v) ASSess our operating
performance as comparad o similar real estate companies and the industry in general; and (vi)
evaluale how a specific poteniial invesiment will impact our fulure resulls. Because we make
decisions with regard to our pardformance with 8 long-term outhook, we baleve it is appropriate to
remove thie effects of items that we do not expect to affect the underying long-term performance of
the properties we own. As noled above, we believe the long-term perdormance of our propenies is
principally driven by rental income. We believe investors are best served if the information that is
made available i them allows them e align their analysis and evaluation of cur operaling resulis
along the same lines thal our management uses in planning and executing cur business sirategy.

AFFO

To arive at AFFO, we adjust Core FFO to further exclude; (i) stratght-lne rents; (i) amortization of
above- and below-marke! lease intangibles; (i) recurring capital sxpenditures, (iv) amonization af
manageament contracts: {v) amortization of debd premiums and discounts, net of amounts
capitalized, and; (vi) slock compensalion expense,

W believe AFFO provides a meaningful indicator of our ability (o fund cash needs, including cash
distrititions 10 our stockhalders.

Lirnifations an Usa of owr FFO Measures

+  Gains of losses from property acquisitions and dispositions or impairment charges related to
axpectad dispositions represant changes in the value of the properies. By excluding thase
gains and kosses, FFO does not capture realized changes in the value of acquired or disposed
proparties ansing from changes in market conditions.

= The defarred income tax banefits and expenses that are excheded from ow defined FFO
measures resull from the creation of a deferred income tax asset or liability that may have to
ba seltled at some fulure poind. Owr defined FFOD measures do nol currantly reflact any
income or expenss that may result from such settliament.

=  The foreign currency exchange gains and lossas that are excluded from our defined FFO
measures ane generally recognized based on movemenls in foreign currency exchange rates
through a specific point in tima. The ultimate sattliemant of our foraign curancy-denominated
net assels is indefinite as to timing and amount. Qur FFQ measunes arg limited in that they do
not raflect the curent perod changes in these net assets that resull from perodic foreign
currency axchange rmte movements.

- The impaimment chargas of goodwill and other assats that we exclude from Core FFO. have
baan of may be realized as a loss in the fulure upon the ultimale disposilion of the related
investments or cthar assats through the form of lower cash proceeds.

+  The gains and losses on axtinguishment of debt that we excluda from our Core FFO, may
provide @ benelil of cos! 1o us as we may be setiling our debt 8 less or more than our fulure
obligation.

= The Merger, acquisition and other integration expenses and the nalural disaster expenses
that we exclude from Core FFO are costs thal we have incurred.,

We compensate for these limitations by wsing our FFO measures only in conjunction with net
eamings computed under GAAP when making our decisions. To assis! inveslons in compensating
for these limitations, we reconcile our defined FFO measures 1o our net aamings computad undar
GAMP. This information should be read with our cormplete financial staements prepared undéer
GAAP,

Fixed Charge Covaerage iz defined as Adjusted EBITDA divided by total fixed charges. Fixed
charges consist of net interest oxpense adjusted for amortization of finance costs and debt
discount (premium), capitalized inerast, and prefered stock dividends. Prologis uses fiwed charge
coverags to measure its liquidity. Prologis believes that the fixed charge coverage is relevant and
useful lo invesiors because it allows fixed income invesiors o measure Prologis’ abiily 1o meet ils
interest payments on culstanding dedd. make distributions to its preferred unitholders and pay
dividends to ils preferred siackhelders, Prologis' compulation of fized charge coverage is net
calculated in accordance with applicable SEC mies and may not be comparable io fized charge
coverage reported by olher companies,

General and Administrative Expenses ("GEA") was as follows (i thousands)

While we believe our defined FFO measures are important rital neither

MNAREITS nos our measures of FFO should be used alone because they exclude signdicant

economic components of net samings compuled under GAAP and are, therefore, limited as an

analytical tool. Accordingly, they are two of many measures we use when analyzing our business.

Some of these limitations are:

. Tha current income tax expenses that are excluded from our defined FFO measures
represent e taxes hat are payable.

«  Depreciation and amorization of real estale assels are economic costs that are excluded from
FFO. FFO is limitad, as it does not reflect the cash requirements that may be necassary for
future replacements af the real estale assets. Further, the amorization of capital expenditunes
and leasing cosls NEcassary 1o maintain the oparating performance of industrial proparties are
not reflected in FFO,

2013 2012
Geoas owedwead., ¥ 106,745 5 104,814
Less: rental expen: 9,468} (8,158)
Less: private capilal expenses (19,808} (16,881)
CopHalized BMOUALS ..., . (21,173} {16,618)
GRA 5 5E. 19T § ED 150
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G&A as a percent of Assets Under Management {in thousands):

Annualized gross cwerhead ... s 426,980

Lass: Annanlized mntal aeponss.., (37.854)
Lass: annualized capitalized amount (B4 e

Adjustod GEM ... 204,424

Operating properties .. L% daTrEsar2
Dawblapmant portiolio - T 2037375
Larsd portfolio. . 1,866,523
cumrml-mm mwlmenls 4363328
Assats held for sale . 25.301

Total Assats Undar Manlgam-unl " A4 130,989

GAA as % of Assets Under Managemaent 0.69%

Het Asset Value ("NAV") We consider NAV to be a useful supplemental measene of our
operaling performance because i enables bolh management and inveslors to estimate the faic
valua of our business. Tha assessment of the fair value of a particular segment of our business is
subjective in that it involves estimates and can be ca using various methods. Therelore, in
this supplermental repart, we have presented the financiasl results and investments related 10 our
business segments thal we believe are imparant in calculating our NAY but heva not presantad
any specific methodology nor provided any guidance on the assumglions or estimates that should
be used in the calculation,

The components of NAY do nof consider the potential changes in rental and fee income streams or
the franchise value associated with our global operating platform, private capital platform, o
development platform.

Net Operating Income (~NOI™) représants rental income less réntal expenses,

L&} Portfolio inchudes stabilized operating industrial properdies we own or that we manage
" awnied icdatod i i thod of scoounting.
G&A as a percant of Assets Under Management — Prelogls Share {in thousands): ] by an Ll DEEL e SOy TN o unting
Q Segments -~ Real Estate Operations represents the direct leng-erm cwnership of
Annualized GEA . b S IS N g e e B 224 TI8 industrial properties, including land and the development of proparties.
Lass: arninlized vmane Wlﬂ revanue, {134.540)
Add: annualized private capital expenses._ s e e D S e SN L TH BN Operating Segments - Private Capital represents the management of unconsolidated co-
AUSEOE GRM oo e e A5, B84 investment ventures and other unconsalidated joint ventures and the properies they own,
Opermiting properties « Prologis share .. 23,728,603 Pre-stabllized Development represents properties that are complete but have not yel reached
Diedlopmant porticlis - Piologis aham of T| 1.752.002 Stabilization,
Land porthalia « Prologis share: 1,798,965
CAne feal Gblak inealments. 436.328 Private Capltal NOI represents private capital revenue less private capital expenditures,
Assots heid for sale — 28361
Toial Assets Under Mmun-rnm Pmln-g:s share $ 27741389 Pro forma Adjusted Cash NOI for the propertses in our operating pertfolio reflects the NOI for a
full quarier of operaling properties thal were acquired, contributed or stabllized during the quarter,
GAA as % of Assets Under Management - Prologis share 0.E1% Pro forma MOI for the propedies in our development portfolio is based on current total expecled

Global Markets comprise the largest, most liquid markets benefiting from demand tied 1o global
trade. These markets are defined by large population centers with hagh consumplion per capila and
typically feature m. , Aifpors, and other transpodation infrastruciure tied to global
trade. While initial returng might be lower, global markets tand to oulperomrn overall markets in
terms of growth and total returm.

Interest Expense consistad of the following (in thowsand's):

2m3 01z
Groas intarast aRpansa, -3 136,199 § 148,456
Amatizalion of dscount tnfen'nu'n] nat {10.715) (B.737)
Amorization of cefered lcan costs. 3288 4,956
Il @panse bafore capializatan, ... 128,772 146,675
Capilalized SMOUS ... ... a {13.744) (13.618)
Hot interost exponse ] 115,028 3 133,056

Markat Equity is defined as the total number of outstanding shares of our common stock and
comman limited partnership units multiplied by the closing price: per share of our common stock at
period end,

invesiment and an estimaled stabilized yield.
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A reconciliation of our rental income and rental expenses, compuled wnder GAAP, to adjusted net

operali eome (NOI) for the operating portiolio for purposes of the Net Assel Value calculation is
as follows:

Calculation of Adjusted Cash NOI (in housands):

Rerlal income. .. " ] 454,769
Renlal expanses . (1338159
MO 320870
N¢t1mlna1m|m and adpustments {a {1.269)
Lass: Actual HOI for development postfolio and other {5.780)

Lesa: NOI on conlributed properties (&) p ; . (62,604)

Adjusted NOI for operating portfolio owned at March 31, Hl! 5217
Sirarght-lined rents () (12.059)
Free rend (o) .. 13,067
AmomEston of Wibe insngities (¢) : 8427
Eirst gquarter Adjusted Cash NOL & 2H0EES

generally the same as for the tolal operating portfolio, In order (o derve an approgriate measure of
pediod-lo-period operaling performance, we remove the effects of foreign currency exchange rate
movements by using the cument exchange rate 1o transkate from local currency into U5, dollars, for
both periods, to darive the same slone rasults.

Same Store Average Occupancy represents the average ocoupied percentage for the period.

Sama Store Rental Expanse reprazents gross property operating expanses. In computing the
pefcamage change In rental expenses for the same store analysis, rental expenses nclude
property managemend expenses for our direct owned properties based on the property
managamend fee that has been computed as provided in the individual agreements under which
ouwt wholly owned managemen! companies provide propedy management sendces to each
properly (generally, the fee is based on a percentage of revenues).

Sama Stere Change in Rental Rate mepresents the change in effective rental rates (average rale
cwar the lease term) on new leases signed during the pedcd as compared with the previous
ivex rendal rates in that samae space,

(] wwmwmr\wmsurmm PN o T T B CURAOTN 45 DT f
s lense alfsal by that ‘s rent leveding aseof or labiity,  any, that has boen
mhmslrwzwunweuﬂ RTHIRG U FRaE BFTTRLANCT Fas RO rivilid Acoeme ABIWS foF T
calcufation of pro forma NOY i includs onfy renfed income thal is indicative of the proparty’s recuing
praling parfirmance,

(B Tha acfual NOV for propantias tha! wane and mat part af A o g thi L
month parod is removed.
[5] WWIMMMS aafiised fov fred /e AMounts, & amorizaton af aboie and befow mamkal Bases &
renfal income compuled under GAAR for the operting porffolio fo aliow for the calcwiation of
&m&"lyrm

Regional Markets, similar to global markels, also benafit from large-population cenlers and
demand. They ane localed al key cressroads in the supply chain andior near econoemic centers fof
leading natlonal or ghobal industries. Our assets reflect the highest quality class-A product in that
market and are often less supply- constrained and focus on delivering bulk goods io customers.

Rental Income includes the following (in thousands),

Fenlal expense recoveries.
Siraight-lined rents..........

Same Store. We evaluate the operating performance of the industrial operaling properties we own
and manage using a “same store” analysis because the population of propedies in this analysis is
congistent om period o pefiod, thereby eliminaling the effects of changes in the composilion of
the porifolie on performance measures. We include all consolidated properties, and properties
owned by unconsolidated co-investment ventures that are managed by us and in which we have an
equity interest (referred to as “unconsclidated entities™), in our same store analysis, We have
defined the same siore portfolic. for the quarter ended March 31, 2013, as those operaling

ies in operation at January 1, 2012 that were in operation throughout the full periods in bolh
2012 and 2013 either by Prolegis o their uncensolidated entities. We have remeoved all properties
that wene disposed of 1o a thind party from the population for both periods. We belleve the factors
that impact rental income, rental expensas and net oparating incoma in the same stone portfolio ane

Same Store Rental Income includes the amount of rental expenses that are recovered from
customers under the terms of their respective lease agreements. In computing the percentage
change in rental income for the same siore analysis, rental income (as computed undar GAAP) is
adjusted to remove the net termination fees recognized for each penod, Removing the net
termination fees for the same slone calculation allows us 10 evaluate the growth or dedline in each
propery's rental income without regand 1o items that are notl indicative of the Propery's recurring
operating parormance.

Stabilization is defined when a propedy that was developed has been completed for one year or is
90 eccupied. Upon stabilization, a propery is moved inlo our operating portiolic,

Tenant Retention is the square foctage of all leases rented by existing tenants divided by the
square foolage of &l expiing and rented leases during the reporting perod, excluding the squane
footage of tenants that default or buy-out prior to expiration of their lease, shorl-term tenants and
the square footage of menth-to-month leases,

Total Esti I (“TEI") nts total estimated cost of development or expansion,
inciuding land, development and leasing costs. TEI is based an current projections and |s subject to
change. Mon-U.5. dollar investmants are transiated to U.S. dollars using tha exchanga rate at
panod and or the date of developmant start for puposes of calculating development starts in any
petiod,

Total Market Capitalization i defined as market equity plus owr share of total dett and prefeded
stock,

Turnover Costs represent the cosls incurred in connection with the signing of a lease, including
leasing commissions and lenant improvemnents. Tenanl improvernents include costs io prepare a
space for a new lenant and for a lease renewal with the same tenant. It excludes costs lo prepare a
space that is being leased for the first time (Le. In a new development proparty).

Value-Added Acquisitions [(“VAA") are properies which Prologis acquires as pant of
management's current baliel that the discount in pricing atiributed 1o the operaling challenges of
thix property could provide greater relums, onee stabilized, than the relums of stabilized properies,
which are nat value asded acquisitions. Value Added Acquisitions must have one of maore of the
following characteristics: (i) existing vacancy in excess of 20%; (i) shom -term lease roll-over,
typically during the first two years of cwnership: (iil) significant capital smprovement requirements in
excess of 10% of the purchase price and mast be invested within the first two years of owmership,




Notes and Definitions

Value-Added Conversions (“WAC") represent the repurposing of industrial properies to a highar
and better use, including office, residential, retail, research and development. data canter, self
slorage or manufacturing with the intent to ullimately sell the property once repositioned. Activities
required to prapare the propery for conversion to a higher and better use ma y include such
aclivities as re-zoning, re-designing, re-consirucling, and re-tenanting. The economic gain an sales
of value added conversions represents the amount by which the sales proceeds exceed our
ariginal cost in dollars and percentages.

Value Creation represents the value that will be crealed through our development and leasing
activities at stabilization. We calculate value by estimating the NO| that the property will generate at
Stabllization and applying an estimaled stabilized cap rate applicable to that propedty, The value
creation is calculaled as the amouni by which the estimated value exceeds our lotal expecied
investment and does not inchede any fees of promaotes we may eanm.

W,

ighted Average E Stabilized Yield is calculated as MOI adjusted to reflect stabilized
occupancy divided by Acquisition Cost or TEI, as applicable.




