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Item 2.02. Results of Operations and Financial Condition (Prologis, Inc.) and
Item 7.01. Regulation FD Disclosure (Prologis, Inc. and Prologis, L.P.).

On July 26, 2012, Prologis, Inc., the general partner of Prologis, L.P., issued a press release announcing second quarter 2012 financial results. A copy of the press release
as well as supplemental information is furnished with this report as Exhibit 99.1, and is incorporated herein by reference.

The information in this report and the exhibits attached hereto is being furnished, not filed, for purposes of Section 18 of the Securities Exchange Act of 1934, as

amended, and pursuant to Items 2.02 and 7.01 of Form 8-K will not be incorporated by reference into any filing under the Securities Act of 1933, as amended, unless
specifically identified therein as being incorporated therein by reference.

Item 9.01. Financial Statements and Exhibits.

(¢)  Exhibits

Exhibit No. Description

99.1 Press Release, dated July 26, 2012, and supplemental information.
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Prologis, Inc. Announces Second Quarter 2012 Earnings Results

- Core FFO of $0.43 per fully diluted share -
- 35 million square feet of leasing in its combined operating and development portfolios -
- Company increases low end of full year guidance -

SAN FRANCISCO, July 26, 2012 — Prologis, Inc. (NYSE: PLD), the leading
global owner, operator and developer of industrial real estate, today reported
results for the second quarter of 2012.

Core funds from operations (Core FFO) per fully diluted share was $0.43 for
the second quarter 2012 compared to $0.35 for the same period in 2011.
Funds from operations (FFO) as defined by Prologis per fully diluted share was
$0.37 for the second quarter 2012 compared to $0.03 for the same period in
2011. The difference between Core FFO and FFO in the second quarter 2012
primarily relates to merger integration expenses. Net loss per share was
$(0.02) for the second quarter 2012 compared to a net loss of $(0.49) for the
same period in 2011. The second quarter 2011 comparative results reflect two
months of stand-alone legacy ProLogis and approximately one month of
results for the combined company. Therefore, they are not directly comparable
to the 2012 reported results.

“We delivered solid results for the second quarter despite forecasts of slower
economic growth," said Hamid R. Moghadam, chairman and co-chief executive
officer, Prologis. “We continue to make excellent progress on our priorities,
increasing occupancy in our operating and development portfolios. We also
received unitholder and regulatory approval to liquidate Prologis European
Properties. While we will continue to exercise a patient and deliberate
approach to achieving our strategic goals by the end of 2013, Prologis is well
positioned to remain opportunistic, flexible and laser-focused on taking
advantage of growth opportunities around the world.”

Operating Portfolio Metrics

During the quarter, the company leased a total of 35.0 million square feet (3.3
million square meters) in its combined operating and development portfolios.
Prologis ended the quarter above plan with 92.4 percent occupancy in its
operating portfolio, up 10 basis points over the prior quarter. Tenant retention
in the quarter was 82.4 percent, with renewals totaling 20.2 million square feet
(1.9 million square meters).

Same-store net operating income (NOI) in the second quarter of 2012
increased 0.4 percent over the second quarter 2011 on a GAAP basis,
compared to an increase of 1.7 percent in the first quarter of 2012. Rental
rates on leases signed in the second quarter same-store pool decreased by
3.9 percent from in-place rents, as compared to a decrease of 1.1 percent in
the first quarter 2012.

“Building on the momentum from last quarter, the team delivered another
strong quarter of leasing volume across our global portfolio, and we completed
the majority of our lease expirations for the balance of the year,” said Walter C.
Rakowich, co-chief executive officer, Prologis. “While the strongest demand
continues to be for large, Class-A facilities, we saw a notable improvement in
our facilities that are less than 100,000 square feet, and occupancy in Europe
continues to hold. Customers have new requirements for e-commerce facilities
and remain focused on improving supply chain efficiencies. Given continued
supply constraints, our customers with targeted requirements are increasingly
pursuing build-to-suits, which we are able to readily accommodate with our
strategic land portfolio.”

Dispositions and Contributions

During the quarter, the company completed approximately $228 million in
building and land dispositions and contributions, of which $191 million was
Prologis’ share. The building sales and contributions reflect a weighted
average stabilized capitalization rate of 7.6 percent.

Development Starts & Building Acquisitions

Capital deployed or committed during the second quarter 2012 totaled
approximately $313 million, of which $277 million was Prologis’ share,
including:

Development starts of $229 million totaling 3.7 million square feet
(343,740 square meters) in nine projects, which monetized $52 million of
land. Of the total expected investment, 70 percent was in build-to-suit
projects. The estimated value creation on development starts in the
second quarter is $33 million with a stabilized yield of 7.2 percent and a
margin of approximately 14 percent.

Building acquisitions of $85 million in 13 logistics facilities totaling
approximately 1.5 million square feet (139,350 square meters) with a
stabilized capitalization rate of 7.2 percent. Of the total acquisitions, $48
million was Prologis’ share.

At quarter end, Prologis’ global development portfolio comprised 13.5 million
square feet (1.3 million square meters), with a total expected investment of
$1.3 billion of which Prologis’ share is $1 billion. The estimated value creation
at stabilization is expected to be $228 million with a stabilized yield of 7.8
percent and a margin of approximately 18 percent.
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Private Capital Activity

During the quarter, Prologis raised $163 million in new third-party equity for
the Prologis Targeted U.S. Logistics Fund and the Prologis Targeted Europe
Logistics Fund. In addition, ProLogis European Properties’ (PEPR) unitholders
approved the liquidation of the fund during its annual meeting held on June 27,
2012. Prologis currently owns 99.5 percent of the ordinary units and 98.6
percent of the preferred units of PEPR.

“We had a strong quarter of capital raising for our open-end funds from a
diverse mix of new and existing investors,” said Guy F. Jaquier, chief executive
officer, Prologis Private Capital. “This level of activity is demonstrative of the
continued demand for high-quality industrial real estate around the globe. In
Japan, we continue to move forward with our development fund and to
evaluate the optimal structure for our operating assets. In Europe we are
pleased to be winding up PEPR ahead of schedule and recapitalizing

PEPR’s high-quality assets over the next several quarters.”

Capital Markets

Prologis completed $1.2 billion of debt financings, re-financings and pay-
downs, with approximately $989 million related to the REIT and $176 million
on behalf of our property funds during the quarter.

Significant financing activity during the second quarter included the following:

= Repayment of $449 million of its 2.25 percent convertible notes and $59
million of senior unsecured notes at maturity in the second quarter, as
previously announced;

= Financings of three TMK bonds of 25.4 billion yen (USD 332 million) with a
weighted average term of 6.6 years and weighted average rate of 1.21
percent; and

= Subsequent to quarter end, Prologis closed two transactions for Prologis
European Properties Fund Il, a 40 million pounds sterling (USD 63 million)
secured facility and a 145 million euro (USD 184 million) senior unsecured
term loan.

“We continue to have access to capital markets at attractive rates globally,
demonstrating the quality of our assets and strength of our global platform”
said Thomas S. Olinger, chief financial officer, Prologis. “Excluding the

impact of fund rationalization activity, we have reduced our share of debt
by $2.3 billion since the merger.”

Guidance for 2012

Prologis increased the low end of its full-year 2012 Core FFO guidance range
to $1.64 to $1.70 per diluted share, up from $1.60 to $1.70 per diluted share.
The company also expects to recognize net earnings, for GAAP purposes, of
$0.22 to $0.28 per share. The difference between the company’s Core FFO
and net earnings guidance for 2012 predominantly relates to real estate
depreciation, recognized gains on real estate transactions and merger-related
expenses.

The Core FFO and earnings guidance reflected above excludes any potential
future gains (losses) recognized from real estate transactions. In reconciling
from net earnings to Core FFO, Prologis makes certain adjustments, including
but not limited to real estate depreciation and amortization expense,
impairment charges, deferred taxes, and unrealized gains or losses on foreign
currency or derivative activity, as well as transaction and merger costs.

Webcast and Conference Call Information

The company will host a webcast /conference call to discuss quarterly results,
current market conditions and future outlook today, July 26, 2012, at 12:00 p.m.
U.S. Eastern Time. Interested parties are encouraged to access the live
webcast by clicking the microphone icon located near the top of the opening
page of the Prologis Investor Relations website (http://ir.prologis.com).
Interested parties also can participate via conference call by dialing 877-256-
7020 from the United States and Canada or (+1) 973-409-9692 internationally
with reservation code 93137132.

A telephonic replay will be available from July 27, 2012, through August 27,
2012, at 855-859-2056 (from the United States and Canada) or (+1) 404-537-
3406 (from all other countries), with the reservation code 93137132. The
webcast and podcast replay will be posted when available in the "Financial
Information" section of the Prologis Investor Relations website.

About Prologis

Prologis, Inc., is the leading owner, operator and developer of industrial real
estate, focused on global and regional markets across the Americas, Europe
and Asia. As of June 30, 2012, Prologis owned or had investments in, on a
consolidated basis or through unconsolidated joint ventures, properties and
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development projects expected to total approximately 569 million square feet Prologis Contacts
(52.9 million square meters) in 21 countries. The company leases modern

Email: tward@prologis.com
The statements in this release that are not historical facts are forward-looking statements
within the meaning of Section 27A of the Securities Act of 1933, as amended, and Section
21E of the Securities Exchange Act of 1934, as amended. These forward-looking
statements are based on current expectations, estimates and projections about the industry
and markets in which Prologis operates, management’s beliefs and assumptions made by
management. Such statements involve uncertainties that could significantly impact
Prologis’ financial results. Words such as “expects,” “anticipates,” “intends,” “plans,”
“believes,” “seeks,” “estimates,” variations of such words and similar expressions are
intended to identify such forward-looking statements, which generally are not historical in
nature. All statements that address operating performance, events or developments that
we expect or anticipate will occur in the future — including statements relating to rent and
occupancy growth, development activity and changes in sales or contribution volume of
developed properties, disposition activity, general conditions in the geographic areas where
we operate, synergies to be realized from our recent merger transaction, our debt and
financial position, our ability to form new property funds and the availability of capital in
existing or new property funds — are forward-looking statements. These statements are
not guarantees of future performance and involve certain risks, uncertainties and
assumptions that are difficult to predict. Although we believe the expectations reflected in
any forward-looking statements are based on reasonable assumptions, we can give no
assurance that our expectations will be attained and therefore, actual outcomes and results
may differ materially from what is expressed or forecasted in such forward-looking
statements. Some of the factors that may affect outcomes and results include, but are not
limited to: (i) national, international, regional and local economic climates, (ii) changes in
financial markets, interest rates and foreign currency exchange rates, (iii) increased or
unanticipated competition for our properties, (iv) risks associated with acquisitions,
dispositions and development of properties, (v) maintenance of real estate investment
trust (“REIT”) status and tax structuring, (vi) availability of financing and capital, the
levels of debt that we maintain and our credit ratings, (vii) risks related to our investments
in our co-investment ventures and funds, including our ability to establish new co-
investment ventures and funds, (viii) risks of doing business internationally, including
currency risks, (ix) environmental uncertainties, including risks of natural disasters, and (x)
those additional factors discussed in reports filed with the Securities and Exchange
Commission by Prologis under the heading “Risk Factors.” Prologis undertakes no duty to
update any forward-looking statements appearing in this release.
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distribution facilities to more than 4,500 customers, including manufacturers, Tracy A. Ward James Larkin
retailers, transportation companies, third-party logistics providers and other SVP, IR & Corporate Communications VP, Corporate Communications
enterprises. Direct: +1 415 733 9565 Direct: +1 415 733 9411

Email: jlarkin@prologis.com
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Company Profile

Prolegis, Inc. is the leading owner, operator and developer of industrial real estate, focused on global and regicnal markets across the Americas, Eurcpe and Asia.
As of June 20, 2012, Prologis owned or had investments in, on a consolidated basis or through unconsolidated joint ventures, properties and development projecis
totaling approximately 569 million square feet (52.9 million square meters) in 21 countries. The company leases modern distribution facilities to more than 4,500
customers, including manufacturers, retailers, transportation companies, third-party logistics providers and other enterprises.
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4l Financial Information

PROLOGIS Consolidated Balance Sheels
(i1 thousands)
Assets:
Investments in real estate assets:
Operating properties s 23,442 394 -3 23,438,703 S 21.552 548
Development portfolio 656,561 787,029 850,531
Land 1,881,062 1,833,321 1,984 233
Cther real estate investments 442 280 418,432 380,225
26422297 6,576,485 24,787 537
Less accumulated depreciation 2,256,1M 2,256,901 2,157,907
Met imvestmenis in properties 24,166,196 24,321,584 22,628 630
Investments in and advancas to unconsolidated entities 2220172 2,452 939 2857 755
Motes receivable backed by real estate 245 654 247 241 322 B34
Assets held for sale 50,672 102,183 444 850
Met investments in real estate 76602604 27123547 26,255,069
Cash and cash equivalents 283 631 343,735 176,072
Resfricted cash 151,184 91,957 71,992
Accounts receivable 168,008 163,679 147,999
Other assets 1,120,046 1,144 634 1.072,780
Total assets $ 28,415,563 $ 28,867,953 $ 27,723,912
Liablilities and Equity:
Liabilities:
Dbt s 12,433,585 - 12,380,921 5 11.382 408
Accounis payable, acerued expenses, and other liabilities 1,812,411 1,935,372 1,886,030
Total liabilites 14,245,996 14,317,293 13.258 438
Equity:
Stockholders' equity:
Preferred stock 582,200 582,200 582 200
Common stock 4,606 4,604 4,594
Additional paid-in capital 16373438 18,370,254 16,349,328
Accurmulated other comprehensive loss {333.811) (218,574) (182,321)
Distributions in excess of net earnings (3,158,462) {3,019,8289) (3.082 162)
Total stockholders' equity 13,466,971 13,717 B55 13,661 639
Nancontroling interests 649,389 774,950 735222
Nancontroliing interests - limted partnership unitholders. 53,207 58,055 58,613
Tetal egquity 14,169,567 14,550,660 14,455 474
Total liabilities and equity $ 28,415,563 $ 28,867,953 5 27,723,912




48 Financial Information
PROLOGIS Consolidated Statements of Operations
(i thausands, excep! per share amounts)
Revenues:
Rental income § 466026 S 279,016 H 950520  § 473,656
Frivate capiial revenue 30,993 32978 63,350 62,811
Devalopment management and other income 1,729 B 920 & 542 13,239
Total revenues 520,148 320912 T08.712 5a0. 106
Expenses:
Rental expenses 132,041 77,188 256,474 137,307
Frivate capital expenses 15,075 11,588 31,5856 22,148
General and adminsirative expenses. 51415 51,840 111,574 91,023
Merger, acquistion and other INTegralion expenses 21,186 WU #N914 RN
Impanrment of real estate properiies . - 4,18 .
DCepreciation and amortization 186,770 118 606 374640 198,183
Other expenses T.227 5587 11,562 10,271
Tolal expanses. 413,704 367,880 821,305 566,062
Operating income (loss) 107,044 (46 ,968) 197 407 (18,358)
Cther income (expense):
Earnings from unconsobdated co-investment ventuwres, net 1,153 8543 12811 20,585
Earnings from ather unconsobdated entites, net 2,736 2,756 44973 4475
Interest income 5,366 4677 10,793 9,103
Intarest axpense (127 946) {112 916) (261,328) (203 443)
WRANTENL O GINGT a55els - {0 ) [16,1:35) [ 103, 823)
Gains on acquistions and dispositions of investments in real estate, net 520 102529 268201 106,254
Fareign currency and derivative gains (losses) and other income (expenses), net 13,299 (8,B55) 113,802 (15,2886)
Gain (less) on early exbnguishmant of debt, nat (500) - 4919 .
Total other income (expense) I [ % I L 1)) L7 (162,155)
Earnings (loss) before income taxes 1672 {154.757) 208,029 (200,511
Income tax expense - current and defarred B,OTS 6420 20,199 12,758
Earnings (loss) from continuing operations. (6,403) {161,186) 187 830 (213.308)
Discontinued operations:
Income attributable to desposed propartas and assets held for sala 1,197 9,384 8813 19,383
Met gaing on dispositions, net of retated imparment charges and taxes 9874 8BTS 21,123 10,135
Total discontinued operations 11,071 17550 20,035 20,518
Consolidated net garnings (loss) 4,668 {143 627) 217,765 (183.791)
Net earnings atingutabiz 1o noncontroling nterests (2, 144) [2u2) 12857} (<83)
Net earnings (loss) attributable to controlling interests 1,929 {142 829) 214,909 (184,078}
Less praferred SOCK dyvidends 0,4 /e 20518 14,011
Met earnings (loss) available for common stockhoiders 3 §120) & [51471) & 194,293 5 (158,087)
Waighted average comman shares outstanding - Dikited (B) 50,878 T07. 150 04 695 701,088
Net earnings (loss) per share available for kholders - Diluted $ (0.02) § 048] $ 0.42 5 [a.r0)




PROLOGIS nciliations of Net Earnings (

(i thausands)

n () Th financial fasuls inchade Piokogi &

Financial Information

to FFO

Reconciliation of net earnings (loss) to FFO

Met earnings (loss) available for cormmon stockholders
Aucd (deduct) NAREIT defined adjustments:
FReal estate related degreciation and amortization
Met gains on non-FFO dispositions and acquisitions
Reconciing items related to noncontroling interests
Qur share of reconciing tlems included in earnings from unconsolidated entities
Subtotal-NARBT defined FFO

Add (deduct) our defined adjusirments:
Unrealized foreign currency and derivative losses (gains), net
Deferred income tax expense (benefit)
Our share of reconciling fems included in earnings frem unconsclidated entiies

FFO, as defined by Prologis

Adjustments to armive 8l Core FROD, including our share of unconsolidated entities.
Impairment charges
Japan disaster expenses
Merges, acquisition and other integration expenses
Losses (gains) on acquisiions and dispasitions of nvestments in real estate, net
Loss (gain) on early extinguishrment of debt, nat
Income tax expense on dispositons
Our share of reconciling items included in earnings from unconsclidated entites
Adjustments. to arrive at Core FFO

Core FFO

Adjustments to armve al Adusted FFO ("AFFO"), including our share of unconsobdated entities:
Straight-ined rents and amortization of lease ntangbles
Property improverments
Tenant improvements
Leasing commissions
Amortization of management contracts
Amartization of debt discounts/(premiums | and financing costs, net of capiaization
Stock compensafion expense

AFFO

Common stock dividends

2011 (A)

§ (81200 § (151,471} 194,293 § (194 087)
182,530 114,814 366,290 190117

(10,224) (1.454) (180,559) (2.278)

{3,950) (2,404) (16,004} (2.404)

34 444 36,650 58,582 72337

184,580 (3,855) 433,002 59 685

(14,519) 10,287 a7 8652

{5,800) 118 (4,758) g2

(1,681) 1,645 (3.218) 1.022

172,671 8,185 434743 70,341

106,482 19,320 106,482

- {1,315) - 5610

21,185 103,082 31,914 109.040

838 (106,752) {103,883) (109.320)

500 - (4.913) -

- - 1.918

6,125 - 8,520 -

7B, 630 TOT. 267 38.659) TT3.728

5 201,320 $ 109,662 386,085 H 184,069
(6,646) (8,384) (17.883) (23,088)

(14,755) (11,575) (28,169) (18.508)

(22,150) (13,806} (46,137) (22.848)

(12,784) {9,387) (23.117) (16,688)

1782 664 3,008 1,328

(6,063) 10,168 (7.452) 19.572

7,855 8,008 18,187 12618
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4l Financial Information

PROLOGIS EBITDA Reconciliation

(i1 thousands)

2011

Reconciliation of consolidated net earnings (loss) to Core EBITDA

Net earnings (loss) available for common stockholders ] (81200 § (151.471) -3 194,203 H (198.087)
Meat gains on acquisitions and dispositions of investments in real estate, net (10,384) (110,704) (2B8,414) (118,305)
Depreciation and amortzation 186,770 118,606 374840 188,183
Interast expense 127.946 112916 261,328 203443
Impairment charges . 103 823 19,320 103,823
Merger, acquisition and ather integr expenses 21,186 103,082 3,914 109,040
Loss (gan) on early extinguishment of debt 500 - (4,919) -
Currant and deferred mcome tax expense 8,075 5429 20,199 14,714
Pro farma adjustment (4) - - 12,352 -
Income on properties sokd during the period included in discontinued operations (1.187) (8,384) (8,813) (19.383)
Net earnings attributable to noncontrolling interest 2.739 202 2,857 283
Preferred stock dividends 10,048 TE42 20618 14,011
Unrealized losses (gains) and siock compensation expense, net (6,664) 168,283 25,864 21,270
Other adjustments made to arrive at Care FFO . (1,315) B 5610

Core EBITDA, prior to our share of unconsolidated entities 330,890 188,089 660,257 334,604

Our share of reconciling tems from unconsclidated entities:

Net kosses (gains) on disposition of real estate, net (475) - 1,338 .
Depreciation and amortization 34,444 36 660 65,975 T2.337
hierest expense 236M 30,245 47 304 BE. 782

Loss on early extinguishment of debt 5017 - 5,809 -
Impairment of real estate properties and other assets 1.583 - 1,583 -
Current and deferred income tax expense 1,698 B7T1 3241 3,360
Unrealized lbsses (gains) and deferrred income tax expanse (benefit) (1.681) 1645 {3,218) 1022
Reakzed losses on dervative activity . E = 226

Core EBITDA $ 395,147 $ 267,311 $ 82,568 - 478,331

3 W 8 Peologi. Cabfor
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OnTarmss Various Eil 2508 2.37H L 0.8% BO8% BRO% L] L]
Carada East L] 8,383 5,081 TOE% 1¥% LA % T %
Mexico LatinAmarica 1 Fok ] Bary 58.9% 4 4% i 00 % SN B0a%
Brazil LatinAmerics - Lr 241 L1 0 100 0% W00.0% W00% wor%
Amaricasistal 1838 ITE.S5E F08.127 TH.I% 55.8% 93.4% 2.0% 51,95 B3.0%
Eiaigium Moxtharn ¥ 3% Lh5S B2.7% 4% % % % ]
France Souvthern uz M pea 20,043 TAE% LE 1% 2% 6% 0%
Ol iy Mesthaia 82 WA B4T% LLELY 2% 08 T% LAY B TR
Nefherlands Morthern w0 0w L) -2 1% BTN B2 5% O.TH L2 ]
Poland CEE ] 0773 ware 50.6% i B5 4% B19% MI% 2.0%
Spain Seuthern ko T L8 B4 18% TN % ae I
United Kingdom uK 73 0. 503 B1.0% 28% PE6% BEA% 6% A%
Europe tolal 4TE [l a8 5. 1% 18. 7% $2.1% 0.8% 92.8% 1.0%
China China o a3 2.1 L1 Ak LR AN W%
Jupan Japan a7 20558 M T44 nre 1% LLE L % A% 1%
Singapera Hingapare 5 ] 3 00.0% 0.3% 00 0% 100 0% 0% 0%
Asia total T 26906 17.99% BE.T% 4.T% 96.8% BT 4% 96.9% 87.5%
Total global mark, 2,383 413, 467 264,544 TLI% T7.2% 22.8% B2.6% B3 4% BE.%
Reglonal markatsiA)
Wy - Berope Sowthern o L] TE Lk Y 2.1 20% 013% % FLI%
Gz h Republic - Europe CEE Fl 6821 5096 TaATE 1% 2% BB 3% 0% (8.9
Columira- Amancas Cantral k] 0309 B.048 TAON ams LR NN 02N N
Sweden- Emcpe Mortharn w 3.008 FRe T 0. 000% 00.0% 0% 0%
Husgary - Ewepe CEE ] 5343 3622 TLES 10% B2 3% BLA% S0 B4 5%
Demwar- Americas L] o 5.208 414 oA 1% #55% A% % A%
SanAni onio - Amesicas. Ceniral & B 258 4 678 TR 1¥% A% BETW 3 0.2%
Mismihic - A icad Cant sl ” 8.2m 5,475 a7.3% 14% 03 0% 0% 0% 20%
Cincinnati - Amencas Central el 6.608 4378 83.5% 1% B 0% n "o% 8%
Litwusisieild - A 2 Cantral 1n 4341 3.805 B7.7T% 10% B85 % B5 3% 88 1% B5.3%
Remaining otk regional [Smarket s Various 18 B 5T 1% 30 02 3% B2 I% 5% A%
Regional markets ioial ELE] B2 204 61,508 T4 B% 18.2% 92.3% 0.7% 82.8% 81.2%
Dib ts (18 markeis) Varlous ELL] 41,208 24,828 B0.5% 8.B% 28.0% 91.8% BE. 3% 81.0%
Total oparating portfolio - awned and managed 3082 536, 66T 381,068 TL0% 100.0% 92.4% 92.2% 92.7T% 92.6%




(daftars in thousands)

Global Markeis
us
Atlanta
Baitimora Waington
Cant ral Valley
Central & EasternPA
Chicago
Dallas Pt Worth
Houston
B J 7 iy W Yo K Ly
SanFranciscn Bay Araa
Seattle
South Florida
Sout hern Caklorinis
O Tarmae
Canada
Mexico
Brazil
Americas total
Baigim
ey
Germany
Nethariands
Potaray
Soan
Usitas Kingdom
Eufaps 1atal
Crinai
Japan
Sergaphrn
Asiatatal

Total glabal markets
Rogional markots |A)
Naiy - Burope
Crach Republic - Brcpa
CalurmBua- Afd 2
Swanden - Europs
Hungar y « Europe
Decver - Americas
S AL G0N G - AfiiC S
M- ATRTICEE
Cancinnat| - Americas
Lousville - Americas
Fesmaining other regicnal (S markets)
Reglonal markets tatal
Other markets (18 markots)

Total operating portielio

Eant 0,11 Fan T8#% it FTTEAR #HT30m Tai% 2.7%

Eant LR 838 65.4% 1% 55000 3488 650 ERA% 3%

Hort homst [+ 469 76.5% 1% 455 450 380674 TTE% 13%
East w82 8230 50.0% 5% 55831 404 6B 458% 15%
Cantral 25374 L ¥ L% a5% 2124438 LB0LATT TEm B.1%
Cantral 13 ord I T 0% 3% 1984 4 G2a 853 Th% 3%
Cantral LEL £.953 Ti4% 15% 5328 335.708 6305 12%
Enst 26,822 7,360 B47% 42% 1959224 1303.250 5% 4T%
Hovthawest 27501 2443 BT 8% 59% 1908 204 165164 BEE% 5%
Hoet hawest w0 5431 53.8% 13% L1-E - 44821 549% 16%
East wor 80 T0.2% 22% 1 520 TET 2% TATR 2%
Suont Fowirit 62574 50843 B1I% 124% S0 757 4.087 T84 [ 6%
arious 0187 B409 916% 20% INBO 275852 880% 10%
Enst 8971 .45 TB5% 1% 621567 490,501 TES% 18%
Latindmerica 25778 B0 56.6% 6% 1738622 542 104 54% 4%
Latin America 2678 A w.5% 0.1% o 22,751 0% 0.1%

FEERLT TEE. 550 TIA% W JOTE, Biln y =

Herthgrn 2792 2,80 8% 0% A 28,070 TEAN 0.5%
Seuthern 43521 31867 L% TR 2TERE45 1971033 T13% 7%
Nerthern 25,388 zan 48.8% EL Y 1445828 677659 455% 2a%
Kertharn 30 a8 B0A% 21% 245850 B80.675 ST4% 2.0%
CEE 064 il 58.7% 27% 1352 887 T2 66T S40% 26%
Seutharn 8130 Ty 928% 1% ===an §15.138 HTER 18%
UK 34,369 WS 57.0% 49% 2017.427 126,030 555% 4.0%
TAT A% 5,388 BTN b5 TN % 1 T3 S 1.1 1 7% 1 I -§ O - 1 2 |

China aa17 1454 23.8% 04% 280,220 BA.318 ns% 0%
Japan B4.071 44 B0 5% 10.8% A ADT M 1080068 [-Fa 0.0%
BiPGApOna 2435 2435 W0 0% 06% WA 567 w3507 00 0% 0.5%
LER L) LI MEE] TR ELE §) CEEEN ] ERLENT ] L1+ LERLY
LEERED LLARLED LiAL BY. IR 3479039 IL.E31.30% LR TO%

Southarn By 208 GL0% % 33407 481655 S0.0% 1%
CEE LEr] S872 TII% 14% S0 37T 553 TI% 14%
Cantral 5718 4078 713% 1% 357,664 293,01 T5E% 1%
Noethern 5841 asw 0.2% 0s% 330,560 233.760 TOE% 0.8%
GEE 5362 3806 L% 0% w700 233,02 E35% 8%

ot et 45 3 Sa8 T8.5% 0.8% 2504 235,238 [.1R. BE%
Cantral & 503 3380 75.1% 08% /02 W06.074 TIE% 0.7%
Cantral 3628 3308 83.9% 08% 205,484 178,455 B54% 0%
Central 4985 2.887 57.8% 0T 278297 BL0E 57.5% 6%
Cantral o 880 BE.B% 0T TLEGT 3639 8 5% 0%
Various 133 7802 57% 15% 5462 332,97 SE4% 16%
67 448 48,254 T1.6% 11.8% 4,315,432 3,086,511 T1.5% A%

aricus 33,165 21,083 §3.5% 0% 3443078 1284, 345 SI6% 4.6%
$503, 832 540,466 59.1% 00.0% 540,038,547 27,904,150 65.1% 100.0%




48 Operations Overview

PROLOGIS nerating Portfolio — Summary by R

(Squang feal and dollars i thousands)

# of Buildings

Consclidated

Amencas 1583 237588 237585 DI0% G24% G24% 924% 2% 2.7%
Eurape o7 73,575 73575 TO0% BI% B T% 88T% B02% B0.2%
Asla £ 6984 504 0% 43% 97 % 97 G §7.7% 57.7%
Total eperating portfolie - consclidated 1.922 327,244 327,244 00.0% B5.9% 92.1% 92.1% B2.4% 92.4%
Unconsolidated
AMBnCces azr B23689 31845 24 1% B4% N7 20% S18% 2.5
Eurape 288 86043 B.080 302% 5.2% B4 A% 94 7% G5.8%. 85.5%
Asia 45 Hwoe 208 8.3% 05% B5T% 05 9% B5.7%: #50%
Total eperating portiolle - unconsolidated 1,960 209,424 53,824 25.7% .1 92.9% 93.1% 93.2% 93.5%
Total
Amancas ZATD 370053 268 534 T28% TOB¥ 822% BZA% B24% B27%
Eurape 568 hasE 93538 &7 0% 24.5% 2T S0 8% 52.T% 3%
Axia 7 26,980 7288 687% 4.7% 86 A% BT A% B9.8% BTS%
Total gperating portiolio - owned and managed 3,082 536,667 381,068 TLO% 100.0% F2.4% 32.2% FET% FI.6%
Walue added pro perties - consolidated 5 748 T4B 0% B5% BS5% 8.5% 85%
WValue adeed pra peries - unconsakdated 1 286 73 I5.5% 00% 0% 0.0% 0.0%
Total ewned and managed 3,088 537,701 351,885 TLO% 92.2% 52.T% 92.5% 9Z.4%
Total Cramed Frokgis Prokgis ol Total Total Cwned Prologs Prokgs ol Total
and M anaged Share ($) Share (%) and Managed Share (§) Share (%)
Consolidated
Amaerncas siTan sivsn 00.0% 519% $ERMETI S METM n00% 54.3%
Eurapes BOB24 Ao 000% 218% 533338 5383w 00 B
Asia 43801 4340 D00% WE% 2508 801 2508801 DO DA%
Total aperating portfolio - consolidated 5346,166 §346,166 100.0% B4.3% 523,388,844 523 388,844 100.0% B3.8%
Uncensolidated
Amencas suaLeg S3046 242% TA% S$HAT20 s2267. 27 240% 82%
Eninope T4 27322 30.4% 8.8% 6,052 462 1844897 305% B.7%
Asia TS 5332 VA% 13% 1922 350 ATaE Ba% 13%
Total operating portfolio - unconsolidated 5247 TEE $64.300 26.0% 8. 7% $17 847,703 £4.518 308 28.7T% 18_2%
Tatal
Americas 341430 £243087 Ti5% E0.5% S24TDEE § 7 443,851 T06% E2.5%
Europe BI5TE 7746 B4.8% Z85% 385781 T.Ta3%E 63 0% Z5.8%
Asia 70,924 48,733 B8.T% no% 4 83161 3281583 67 9% MI%
Total operating portfelio - owned and managed $503.932 5410466 69.7% Wo.0% 540,936,547 $27,904.150 68.2% 00.0%
Value added properties - consolidated 153) {53) 00.0% 53580 53,850 o0%
Walue added propedies - unconsobdated (#7) {38) 25.0% 7203 4428 25T
Total awnad and managed §$593,737 §470,375 69.7% §41.007,300 §37 562178 68.2%




(Squang feal and dollars i thousands)

100%:
mo e R
O5% _— X g W ew R RN o mre I ma%
0% g
0%
B5%
BO%
SR 40N O AT G2 N QI QeXM ANz Gzamd QN0 430N OF MM 2 N OO 41 Of BN OF 2
Arneficas Europe Asia Total
Leasing Activity Same Stora Information (A)

Q3 2011 O 2011 Qi 2012 Q2 1012

Square feet of leases signed:

Properties under development 1.810 1,365 1.017 2,883 Square feet of population 547380 538400  52285T 519,939
Operaling properties Percentage change:
New leases 11,545 13,663 10,023 11,947 Rental inceme (0 1%) 0.6% {0.6%:) 1.5%
Reénéw ak 20,095 22533 19,812 20,189 Fanlal @xpanses 1.5% 20% {6.6%) 4.8%
Total square feet of leases signad 33,450 37561 30.852 34,999 Net cparating income - GAAF (0.7%) 0.4% 1.7% 0.4%
Weighted average cusiomer retention T6.3% B0L1% 78.3% BZ4% Met operating incorme - stabiized cash HA WA 3% 3%
Turnover costs (per squae foot) (B) £ 136 § 140 % 114 § 1.50 Averages oCoupancy 1.6% 1.6% 26% 2.9%
Capital Expenditures Incurred Square feet of leasing activity 27,969 32150 28227 30127

Q32011 Q42011 ©f 2012 F Perceniage change in rental rates (B.6%) (4.5%)  (1.1%)  (3.9%)
5 33611 $ 32207 5 17.100

Froparty improvements

5 por squars fool £ 006 § 006 3§ [T
Tenan improvements 23934 Z2041E 28,598 20,243
Leasing commssions 19,136 23674 16.401 18,523
Total turnover costs 43,070 53,082 44 999 47 766
Total capital expendiures S TEES1 & 85380 5 62089 © Geo22
Trailing four quarters - % of gross NOI(C) A 11.5% 11.9% 12.0%
Waighted average ow narship percent TE.5% 65.5% T6.9% T2.2%
Prologs share 5 58687 § 56770 5 477 5 40689

(A) S e Notizs and Defirations: for furthier saplanations
{8} Tumeer costs per fool represent erpected Cosls based on the iases sgnad during the guarer, mther than costs incumed as presented in the “Captal Expenditures Incurred” section.
nccn This metric i cakculited using the irailing teetve month NOK based on o forma information for the: pa-Meeger period




4l Operations Overview

PROLOGIS Customer Information — Owned and Managed

(Squang feal and dollars i thousands)
Top Customers
1 DHL ‘ Manth to month customers
2 CEVA Logistics 1.4% 7608 2012 118,047 4.2% 21,378 4.3%
3 Kuehne & Magel 1.4% 7,058 2013 455 790 16.1% 80,199 16.2%
4 Amazon.Com, Inc. 1.0% 3664 2014 440,174 15.5% 77629 15.7%
5  SNCF Geodis 5% 5,158 2015 395,145 13.9% T2 564 14.6%
G Home Depot, Inc. 0.5% 4,445 2016 321.880 11.3% 57.975 11.7%
7 United States Government 0.8% 1,870 Thereafter 1,066,345 37.5% 174,493 35.2%
8  Panasonic Logistics Co, Lid, 0.8% 2,365 Total 2.839,939 100% 495831 100%
9 PepsiCo 0.7% 4 157
10 FedBx Corporation 0.7% 2172 Lease Expirations - Prologis Share
Top 10 Customers 11.2% 50,258 Year Annual Base Percentage Occupied Percentage
11 Tesco PLC 0.B% 2 853 of Total Square Feet of Total
12 Sagawa Express 0.6% 965 Month to month customens $ 33.054 1.7% 8.900 2.5%
13 Kraft Foods, Inc 0.6% 3,530 2012 77401 3.9% 14,545 4.1%
14 Panalpma inc. 0.6% 2,357 2013 332,828 16.8% 57788 16.4%
15  Mippon Express Group 0.8% 1,381 2014 316,425 15.9% 57,964 16.5%
16 Unilevar 0.6% 3920 2015 273,430 13.8% 51.744 14.7%
1T APL {Neptune Orient Lines) 0.5% 4,164 2018 238,281 12.1% 44,182 12.6%
18 Catepillar Logistics Services 0.5% 1,344 Thereafter 709,928 35.8% 116,344 33.2%
18 DB Schenker 0.5% 2248 Total 1,982,327 100% 351,467 100%
20 Hitachi Ltd 0.5% 1,306
21 ND Logistics 0.4% 2277
2 LG 0.4% 2421
23 UPS SCS (United Parcel Sarvice Inc.) 0.4% 2,168
24  Schneider Bectric S.A 0.4% 1,587
25 Wal-Mart Stores 0.4% 2580
Top 25 Customers 18.8% 85,182




bl Capi
Ar apital Deployment
PROLOGIS Building Dispositions and Contributions {A)
(squane feel and dollars in thousands)
Prologe Share Prologis Share  Prologis Share of Proiogs Share Prologs Share  Proiogis. Shave of
SauweFol o squareFost OO TR pceeds (8) Froceeds (%) (81 0TI odsquareFost O PP o pcoeds (5)  Froconds (%1
Thilrd Party Bulding Dispositiens
Americas
Frologins wholly rwmed 2768 2768 E3azd B340 $00 % S.078 8,078 Wz EE 26 W
Prologis North Amesican Propesties Fund X1 . . . . . 3518 703 135 362 7072 ki
Prologis s titutions! Alksnce Fund Il (C) a i} 25,000 64 % 430 2 23,000 8184 M
Prologes Morth Amesican indus tial Fund &0 14 2400 554 % L-+] 14 2400 554 3%
Total Americas 1380 2,003 114825 2147 0.5 5,081 4,613 A6RATH 338,706 Tt
Europe
Prologis whally swned 0 7 12351 12351 100 0% AL 217 135022 138,022 100.0%
Frologis European Properiies iC) - - - - - 1670 3430 338 862 317 513 90TH
Pralogis Eurapean Properties Fund I 108 a2 5,505 2645 2% 2083 L] 150174 44,530 0T
Total Europa M3 25 21,267 14996 T0.5% 7.88% 8,21 624,058 497,185 T
Asia
Prologis whally cened -] sez 36538 36538 100.0% saz 552 36,508 5,508 0%
Total Asia jird fird 36,938 36,538 100.0°% BET 32 36,938 35,838 A000%.
Tastal Third Party Building Dis positions. 4161 3TM $AT2.024 $144.001 0. 17,562 12,728 1,120,674 [T %
Busilding Contributions and
Americas
Prologis Mesico Fondo Legistica (C) TS 5 #0650 32520 B0% 755 55 £0E50 32,520 B0
Total Americas 58 58 50,650 32820 0.0% 788 745 80,650 32520 BO0%
Europe
Eurcpe Logistics Venture | - - - . . 13 139 16875 14,343 BS.0%
Totsl Europs - - - - . 138 139 16875 14,343 B5.0%
Asla
Total Asla - - . N . . - - -
Total Cs and O to & Ventures 755 TES $40,850 $32 530 Xy Bad 4 57,525 48,883 B1.8%
Tertal Busicling [¥epos itions and Contributions 4,913 4,469 5213674 SATE601 ELE% 18,456 13,622 1,188,189 5918,672 TTA%
Weightod average stabilized cap rate T Ta%
ns of non-in
ects cash proceeds to Prologes (net of recered for




48 Capital Deployment

PROLOGIS Third Party Building Acqui

(Squang feal and dollars i thousands)

Third Party Building Acquisitlons

Amricas
Proiogis whaly ow ned 653 a1 5 3052 5 34,062 MO0% L3 ars 5 86642 5 85642 100.0%
Praiogis North American industrial Fund a1 E] 285 7 21% an ] 2,806 T 2%
Prologe Targeted LLS. Logatcs Fund 158 A1 15 564 4,108 FL 0 7 148 &d 554 120z 0.0%
Tolal Americas Be2 T4 S22 38,838 TaA% 1,483 1032 84,182 583 BI0%
Europe
Profogs Eurigsan Fropors Furd | 853 19 38T 9420 297% Ty 212 3812 10540 W%
Europe Logates Venture | - . - . - a7 52 24203 644 15.0%
Total Europo 653 184 e 9,420 20.7% 1064 265 61,105 14,584 23.9%
Asla = o - B B - N : N N
Total Third Party Acquisitions 1535 537 ¥ BAEm § 48,250 ET.0% FATi] 1557 § 165,287 TAE1E AT e
Welghted average stabilized cap rate T.I% 7.0%




(i thousands, excepl percent and per square fool)

48 Capital Deployment

pment Starts — Current Quarter

Total Expected  Cost Per Leased % at Total Expected  Cost Per Leased % af
Square Fesat Irasirment Square Foat Start Square Fest v eatment Square Foot San

Americas

Consofidated 3,047 £128.430 542 49.8% 3047 $129.430 42 48 8% 100.0% 100.0%

Total Americas 3,047 125,430 42 48.8% 3,047 129,430 £ 45.8% 100.0% 100.0%
Europe

Consolidated 250 14.552 58 100.0% 250 14 552 58 100.0°% 100.0% 100.0%

Total Eurepe 250 14,552 58 100.0% 250 14 552 58 100.0% 100.0% 100.0%
Asia

Consolidated 425 B4 579 187 100.0% 429 84579 197 100.0% 100.0% 100.0%

Total Asia 428 B4.579 167 100.0% 429 84,579 197 100.0°% 100.0% 100.0%

Total I L S $238 BET £ XSS T00.6% 106.0%

Weighted average esbmatad stabized yiekd 7.2%

Pro foama NOI 516,456

Weighted average estimated cap rate at stabiization 8.3%

Estrnated value creation (A) 332645

Estrmated development margin 14.3%

Profogis share of value creation on development starts (A) 100.0%

Prologis. share of value création on dévelopment starts (A) 332645




(i thousands, excep! percent and per square fool)

Total Expected Cost Par Leased % at Total Expected Leased % a1 Total Expected
Square Fest Fvestment Square Foot Start Square Feet v estment Square Foot Sxart Square Fest vestment
Americas
Consolidated 3,047 £128.430 542 45.8% 3,047 $129,430 B4z 45 8% 100.0% 100.0%
Erazi Fund and redated jint veniures nr 33835 107 100.0%: 79 8484 7 10005 25.0% 25.0%
Total Americas 3,364 163,385 4 54.5% 3,129 137 914 A 51.1% 92 8% 84.4%
Europe
Consohdated 14 28.807 - 48.5% 514 28807 36 +B.5% 100.0%: 100.0%
Total Europe 514 28,807 56 48 5% E14 28,807 56 4B 5% T00.0% 100, 0%
Asia
Consabdated 1,390 247 427 178 100.0% 1,300 247 427 78 100.0% 100.0% 100.0%
Total Asia 1,350 247427 178 100, 0% 1,380 247 227 78 00 0% 100.0% 100, 0%
Total 5268 SR 583 G557 5,030 $418,148 ELF] (X SE.E% EIFY
Wiighted average esbmated s1abHzed yiek T.7%
Pro fodia NOI 533,849
Weighted average estimated cap rate al stabikzation 5.4%
Esbrmated walue creaton (A) $80.292
Estimated devalapmant margn 20.3%
Profogis share of value creation on development starts (A) B2.3%
Prologis share of value création on dévelopment starts (A) 382,410
Prologis share of value creation realzed on VAT buldings (B) 10,554
Total Frelogs share of estimated and realized valse creation
yEar to date 543, M4
Historical Development Starts (TEI) Year to Date 2012 Development Starts
$1.200000
51,018,762
51,000,000 $182,385 $25.451 $44,991
FEY L 19%
$800,000 $758.008
_— -
£400,000 51138??
— -
14,148 $354,608
. | s N e sagn ar saor sares o
2009 2000 2011 az- ¥
®Americas © Europe W Asia ® Americas = Europe ™ Asia ® Prologis Share ® Partners’ Share ® Build to Suit ™ Speculative

nt by wh




velopment Portfolio

(i thousands, excep! percent)

Consalidated
us.
=
East
Manransi
Southreest
UsS Total
Latin Amacica
Ame

Eraps

Horihern Europe

Sautharn Euftps

Central Euraps

Uritind Kargdadm
Eurape total

Ania

Japan
Anis tatal

Total global markets

Raoglanal and ather markots
Amenicas
Evraps

Total regional snd othar mark

Total consolidated development porifelic
Unconsalidated
Protgs Tanguted US, Lagaties Furs
Brazl Fund and relaied joini ventures
Prodage. Targeled Euwrope Logistics Fund
Projoga China Lagatics Veniuwe |

Total unconsolidated development partfolio
Total dovelopment partfelie - cened & managed

Total development parifolio - Prologls share
Total development parifelic - Proiogis share (%)
Co#l ta complile

Prakogis share of cost {0 compiete

Parcant Buld 16 sull (Baaed on Pralogis shane)

Pre-lnosed percent

WL BTG BRI Ae0 S1aEim yheld

Pro farma HOH

Wmighled anearags estimated Cap e
Entinated vake caation (A)
Estimated deveiopmesl manin
Proiegis share of walse ceaation ()
P rologis share of vabse creaton (&)

abization

Capital Deployment

Wimidar O e e lopmant
Prafogin share
B Fr TEIS Bq Fr TEIS R e a1 TEIS TES TELS: ool Totel  Lessed %

ur 47881 . 20 1082 L4080 1082 ERRT 47070 S47.0T0 e FITe
538 55,783 4] L% We 58,240 1783 (o1 L REEH] wiFas 2% (313
an 20008 . . - . - - an.058 068 24% o0
1087 89,772 Tt B707 2864 0334 2,835 28041 2540 2HAD BE% 487%
833 34 644 M3 20007 - - 383 20097 85,041 58,041 5 0% 37 7%
17E0 AT 554 36,804 T804 UEEED) 3.2 WE, 18 270,654 EELETT) T4 5% A8 5
1] 25424 530 T - 530 o 18- 18- 5d% B24%
soT 37234 - . - - - - AT 372 34% 218%
- . 200 8,535 0 03 (150 6535 8% 00
= = 2o 2451 - - 30 2481 2451 2451 02% 0L
Bi6 66,658 781 FENTT) - - TB1 43686 10,354 110,354 B.E%  AZ.2%
183 51777 1254 220938 1290 2851857 2644 281550 835370 835,370 E7.2% B55%
1443 3T 1T 229,938 1380 ETT [IIETT] 35,370 638,370 §7.2%  GFEW
3888 ELCNCE FETT] 310,438 4,084 CXYE] BTLAZT 10 8T8 1OW.ETE L8R 53.2%
i 204 784 = 2 264 s L0 754 (E -1
s . T6a D) ™ a ELL) 5,784 0,784 3,784 1% B.0%
3688 EITR Z.833 34,90 4,054 350,891 6887 GO, WY 1,030,332 130,332 Z.8% E1E%
7z 28,00 272 26,00 26,00 7AE8 o 00%
- 27T o803 - . 1370 0 503 THH03 3,451 4 0% 40.3%
. 07 20,077 - - = 2077 2077 aEtH 09% 0%
. - . 1078 58.03 1078 58,103 58,13 BTE 08% o0
- - A8 e 07h X ) FEFE Tt THATE TIR LY
3,689 § 245,151 % 480,200 5,132 419,004 %00 5§ 908394 1,263,646 § LW00,808  W00.0%  44.4%
2888 54581 g4 5204 551 428 5390,708 7858 STELBST 51109808 49.7%

00.0% 0.0 id- BOTH =28 BE2% 0.7 B4P% 885%

338390 LW 578 M2 EES $450,501 S48 837

536,331 505,808 520560 5a7E A2 S4HB8s

o0 BER BI0% e 33.0%

na a15% BG% 406%

75% 4% 2% % TE%

SETITT

a5%

JaTav

BI%

$202.805

BAO%




(daftars in thousands)

Land by Market

Global markets
(VAN
Aflanta
B aftirma refWashington
Central Valley
Central & Eastem PA
Chezago
Dasas/Ft. Worh
Houston
Mew Jersey Mew York City
Seallla
South Flonda
Southern Califemia
Canada
M enats
Brazl
Americas total
Belgum
France
Garmany
Methenands
Faland
Spain
United Kingdom
Europa total
China
Japan
Asia total

Total global markets
Regional markets (A)
Hungary
Lzech Hepubhc
Italy
Central Flonda
Slovaka
Savannan
Uenver
Memphis
Columbus
Cincinnati
Indianagolis
Louswville:
Tetal regional markets

Total other markets (1 markels)

East

East
MNarthwast
East
Cantral
Cantral
Centrai
East
Narthwest
East
Southwest
Canada
M axicn
Brazal

HMorthern
Houthern
HMartharm
Marthern
LCEE
Southarn
LK

China
Japan

CEE
CEE
sHauthern
East
CEE
East
Northwest
Central
Central
Central
eentral
Central

Warious

Total land portfolio - owned and managed

Original Cost Basis

48 Capital Deployment

Land Portfolio — Owned and Manag

Total Owned & Prologis %ol
M anaged Share Share (%) Managed Share (§) Share [%) Total
L3 ) & T00% % 248TH § 24879 L 13%
L L] T0.0% W.HEE LE LU b 0.8%
B2 w2 VO0% win Wi VOO 0.8%
302 S TVO0% 26,252 26,252 VOO 14%
638 638 VO0% G1009 BL00% VOO 32%
398 308 0V0.0% Ba0T BU07 VO0% 10%
63 &5 W00 781 A L b Dbt
32 ¥72 TO0% Wa.7E7 W5, TG L b 7%
- -] TO0% 2,80 2,80 Lur R L8
3T 3T VO0% Wa_Tar W 9T LRIV ¥ 5%
(0] ™ VO.0% =7 086 T 086 V00w B.6%
230 230 vO0.0% [y ) B4 76 VOO0 4.8%
°58 858 0V0.0% |7 oor BY 007 VOO% 9%
375 L] S0.0% 40,328 40, 54 S00% 2.
5,428 5,238 96.5% 953,01 912 847 25.8% 4T7T.5%
30 Hy TOH TOE TOE VO D5%
32 B V0% @ia3 P VO 4.T%
Bl BE TO0% 5402 35402 TO% 18%
63 B3 VOO% S5.855 SRS LUt 2.9%
o83 Lk VOO TH.T24 ™ Is LU B.0%:
oo Ly O.0% A2 AL VOO 1%
LI Lkl VA% 245,792 249,792 VO %
2,753 2,753 100.0% 576,273 576,273 100.0% 29.9%
B0 45 TH0% 24,735 T, 358 54 0% 0.7%
1 1 TOL0% TG 058 TH eash DO T. T
41 126 85.4% %0,794 We 417 92.9% 7.8%
8,320 BT 97.6% 1.650.078 1,638,537 87.0% §5.2%
+ = TO0% 45,500 AL DO FEL
281 1 TO% 41HL A41B DO 24T
ur wr TOO% 1364 A4 DO 6%
e uw 0% 2nHL3 EDEN LUt 13%
=5 L TOU% O8O LU O 0.8%
229 P T0.0% wogr ToET VOO %%
[ Lo T00% yEEy o se LuEiE 0.5%
L T TOU% #2493 TR LI D4t
L L5 T0.0% B a2 5] DO 0.3%
% 5 T0.0% 498 AHH DO 0.3%
wr w7 T0.0% 4468 4469 D00 0.3%
L] o T0.0% 425 425 DOO% 0.0%
18504 1804 100.0% 705,348 205,345 00.0% LEE
778 Ti8 00.0% 79,351 78,351 W0.0% 4.5
0,902 10,699 98 1% § 1974775 $ 1923 234 a97.4% 1W00.0%
§ 1,084,974 $ 3,003,433




4l Capital Deployment

PROLOGIS Land Portfolioc — Summary and Roll Forward

(chaftars in thousands)
Investment at
Land Portfolio Summary Cres % of Total June 30, 2012 of Total
Americas
Prologits w holly ow ned 8,712 61.6% % 9T 471 50.5%
Brazil Fund and related joint venlures 376 34% 80,328 4. 1%
Total Americas 7,088 65.0% 1,077,799 54.6%
Europe
Frologts w holly ow ned 3673 33.7% 736,182 37.3%
Asia
Frologts w holly ow ned 123 1.1% 147,408 7.5%
Profogis China Logistics Venture 1 18 0.2% 13,385 0.6%
Total Asia 141 1.3% 160,794 B.1%
Total land portfolio - owned and managed 10,902 100.0% [ 1,974,775 100.0%
Land Roll Ferward - Owned and Hnnaged icas Eurape Taotal
As of March 31, 2012 § 1.056,183 5 740,840 s 196,454 $ 1,993 477
Acquisitions 43929 24475 - 68,404
Dispositions (A) (3.444) (10,231) . (13,675)
Development starts (18 ,064) (2.104) (31.976) (52,144)
Infrastructure costs 22 087 1.957 2,683 26,737
Reclasses 7,548 - - 7548
Effect of changes in foreign exchange rates and other (30,440) (18.765) (6,367) (55,572)
As of June 30, 2012 E 1,077,799 $ 736,182 ] 160,794 $ 1,974,775




Private Capital

il Fund Information

Prologis Institutional Alance Fund i Core Consolidated s 8.2% June 2001 Closed end
Prodogis AMS Core Consolidated us 85 June 2004 Closed end
Prologis Mesico Fondo Logistoo (A) CoreDevelopment Consolidated Moo 20.0% July 2010 Closed end
Prodogis Eurcpean Propertss Core Consolidated Ewrope 90, 5% September 19699 Opn and
Prodogis North Amercan Propertes Fund | Core Uncons cldated s 41.3% une 2000 Closed end
Prodogis MNorth Amencan Proparies Fund X (B) Core unconscidated s Z0.0% Fabruary 2003 Closed end
Profogs Targeted LS. Logistos Fund (4) Core Lincons chdated s Z5.T% Oclober 2004 Cpan and
Prodogis MNorth A msrc an industrial Fund Corng Uncons chdated [E=3 23.1% March 2008 O @
Prodogis DFS Fund | Derv glopment Unconschdated (2= 15.0%: Oclober 2006 Closed end
Profogis Morth Amercan indusirial Fund 1l Core Unconschdated LS 20,05 Suby 2007 Closed end
Prodogis SOP Maxico (A) Core Unoonsohdated Pl s 21.6% Decamber 2004 CIoaed end
Frologis Maxico Indusirial Fund Core Unconscldated Maxico 20,05 August 2007 Closed end
Prodogis Brazil Logstics Partners Fund | (A NS D @laprment Unoons ohdated Bragil S0.0% Decamber 2010 Cioaed end
Frologis Targeted Burope Logistics Fund (&) Care Unconschdated Europe I3TH% ure 2007 Openy gl
Prodogis Europedn Froperises Fund B {A) Core Uncons oldated Euwrope BT August 2007 Opsn end
Europe Logistics Venture 1 (A) Care Unconsoldated Euwrope 15.0% Fabruary 2011 Open and
Frodogis Japan Fund 1 Caore Uncons chdated Jagpan 20.0% June 2005 Closed end
Prodogis China Logistics Venture 1 (A) CareDevelspment Uneons olidated China 15.0% March 2011 Closed end

Information by Unconsolidated Co-investmant Ventura {D):

Second Gross Book Value of Second Annualized Total Other Tangible Prologis Investment in
fire Msawsars) Square Feat Quarter NOI Oparating Bulldings Dbt Quarter NOI Pro forma NOU Dabt Assats (Liabllities) and Advances To
Projogis Morth American Propertes Fund | 6,239 54 888 5266618 107 870 s2.018 8,076 44 550 5430 £33 260
Prologis Morth American Properties Fund X1 (B) 10G (50) 13,788 T8 (10 (40) 154 173 483
Prologis Morth American industriad Fund 48,879 40,833 2,556,884 1,244 165 9432 anTze 286,904 16,082 217.582
Frologis Morth Amarican industriad Fund il 17,655 13.393 1,275,309 648 926 2,679 10,716 126,786 an 24445
Profogis Targeted LS. Logstics Fund 42,680 52,525 3,960,488 1,521,325 13,519 54,078 381,502 2,820 680,568
Prokogis Mexico industral Fund 8,500 8,788 591,382 214,148 1,760 7.040 42 B30 1,282 52685
Prologis SGP Mexico 6,374 5.278 408,600 217.073 1,140 4,560 48.BEE (11,131) 38,200
Brazil Fund and redated joint ventures 1,228 2675 112,844 - 488 1,872 = 36,880 82,056

Amaricas 132,655 128,341 9,590,094 3,954,280 31,007 124,028 942704 46,996 1,119,279
Frofogis Eurcgsan Propertes Fund NI 53 448 T0.546 4,531,382 1.485 451 20,967 83,868 441 476 (48.003) 388 348
Frokogis Targeted Bwrope Logstics Fund 11,669 20,141 1,441,085 626,534 6,795 27,180 212,067 (27.020) 233.600
Europe Logistics WVentune | 926 1,067 80,005 = 160 E40 = 776 11,726

Europa 66,043 91,754 6,052 452 2,113,985 27922 111,688 653,543 (74,247) 633,674
Prologis Japan Fund 1 T.263 24,081 1,656,583 H2TA18 4817 19,268 185,484 15,652 158,256
Pralogis China Logistcs Ventura 1 3,749 3443 225 TET 107,000 516 2,064 16,050 2707 32634

Asia 11,012 27,524 1,922,350 1,034,419 5,333 21,332 201,534 18,359 190,690

Total 208,710 $247 8189 §17.564,906 37,102,684 564,262 F257,048 51,747,781 5(8,882) 51,843,843




PROLOGIS e S t Information

(daftars in thousands)

FFO and Net Earnings (Loss) of the Co-Investment Ventures, Aggregated (A)(B) For the Three Months Ended June 30, 2012
Rental incomea § 185788 5 120810 % 35,021 5 341,720
Rental expenses (47.522) (27.910) (7.524) (82 958)
Met operating income from properties 138267 3,000 27,457 256,764
Other income (expense) 8,718 {3.851) (478) 2387
GaINs (DSSES) ON AEPOSMONS O NYESIMENTS IN real eSIAle, IMPArment charges and earty exbnguIShmEnt of aet, net [@5.043) (2H2e) - (&1, r20)
General and adminstrative expenses. (7.725) (2.872) (4. 724) (15,321)
Interest axpense (B1.835) (26 842) (4.893) (82.372)
Current income 1y expense (1.954) (2,312) (1,247) (5,513}
FFO of the unconsolidated co-investment ventures 48,376 54,498 16,353 119,225
Real estate related depreciation and amortization (T8.064) (38,832) {15,852) (131, 748)
Foreign currency exchange and unrealzed derivaiive gains (losses), net {63) 1656 (479) 1114
Gains (bsses) on dspositions of investments in real estate, net (508) a2 - 273
Deferred tax benefit (expense} and cther income (axpense), net 225 7,165 (873) 8517
Met earnings (loss) of the unconsolidated co-investmaent ventures ] (28,005) = 24267 F (851) s 4,619)
Prologis’ Share of FFO and Net Earnings (Loss) of the L lidated Co-ln t Ventures (A) For the Three Months Ended June 30, 2012
Prolegis’ share of the co-investment ventures' FFQ 5 11208 3 1649 3 342 5 INNe
Iriterest and preferred dividend incoma 105 - 11 216
FFO from unconsolidated co-imvestment ventures, net 11,313 16,496 3523 31,332
Fees earned by Prologis 16,081 0,325 5,088 30,494
Total FFO recognized by Prologis, net 5 27,384 3 25821 -1 8,611 S 61,826
Frolegis' share of the co-investment ventures' net earnings (loss) 5 (6.854) 3 TAT2 - 619 s 837
Interest and preferred dividend income 105 - 111 216
Earnings fromunconsoldated co-investment ventures, net (6.748) TAT2 Ti0 1,153
Fees earnad by Prologis 16.081 5,325 5,088 30,494
Total earnings recognized by Prologis, net 5 9312 3 16497 5 5818 5 31,647
Condensed Balance Sheet of the Unconsclidated Co-Investmaent Ventures, Aggregated (A)(B) As of June 30, 2012
Operating industrial properties, before depreciation $§ 9590084 5 6052462 5 1922350 5 17584906
Accurmulated depreciation (927.286) (386.528) (64,842) (1,388 456)
Fropertes under development and land 147,983 18,749 32,301 200,033
Other assels 792,850 282,063 180,088 1,275,010
Total assets T Bo03650 3 5060745 3 Z0B00AT S 11651493
Third party deft § 3954280 2,113,985 1,034,419 § 7102684
Other liabiities 314,284 524,195 101,525 540,014
Total liabilities ¥ 4268574 5 2638180 F 1135344 S 8,042593
Weighted average ow nership 24.3% 30.4% 18.3% 25.7%

A Inchd e on the previous page




48 Capitalization

PROLOGIS Debt and Equity Summary

(daffars and shares in millions)
Benior Convert 1L it Othar “ﬂll-‘lﬁl‘ Emities Consclidamed Entitiss Total Share of Pl'hlﬂll
M aturit Debt Debt Facilities Debt Debt Total Debt Dabt Debt Dbt Total Debt Share (W
2012 50 50 - 51 5§12 513 354 56T 5313 5380 5127 33.4%
2013 aTe 4B - 1 114 973 628 1,601 1656 3287 1,846 56.7%
2014 T4 - 280 631 666 1,851 1,035 2 986 817 3,803 3178 B3.5%
2015 287 460 858 1 212 1818 22 1,840 a7é 2,816 2,110 T4.0%
2016 B4 - 1 6 457 123 1,080 1,250 2,330 1,278 54.9%
27 700 1 570 1,271 3 1,274 706 1,980 1,430 72.2%
208 900 1 325 1226 73 1,299 265 1,564 1,305 B3 4%
20118 B4T 1 522 1,170 - 1,170 216 1,386 1,233 B9.0%
2020 6BT - . 1 ] &a7 1 898 402 1,100 T9E T24%
2021 - - - - 187 187 1 168 333 501 254 50.T%
Tharaafter - 10 - 10 144 164 1 165 135 304 190 E2.5%
Subtatal EY3E] 852 1,138 [Z1] 3057 10,407 184 12,348 773 18,421 13,745 T0.6%
Unamortized net (dscounts) premmims 74 (74) - . 53 53 28 a5 30 116 o1 78.7%
Subtotal 4 BEE ETH 1,138 849 3418 10,465 1,963 12,434 703 19,827 £13,838 TO0.EY
Third party share of debt - - . - - - (396) (396) 5.305) son =
Prologis share of debt 54,685 SETH $1,138 $649 53,115 510,465 $1,573 $12,038 1,788 513,836
Prologis share of debt by local currency
Tolars 54,558 SETE 5253 x| 51,734 57454 5155 57,509 5850 58,568
Eurg - - 364 450 - a4 1239 2,083 524 2,567
GEP - - 3 - - 3 176 79 117 206
Yen 127 - 518 158 1,358 2,162 - 2,162 186 2,348
Other - - - - 22 22 3 25 12 ar
Prologls share of debt 54,685 SETH $1.138 $645 $3,115 $10,465 $1,572 $12,038 £1,758 513,836
Weighled average nberest rate (A) 5% 4.6% 1% 2.1% 3.8% 4.4% 4.5% 4.4% 4.5% 4.4%
Weighted averags remaining maturity in years 51 19 26 20 48 43 20 39 36 4.0
Market Equity Liguidity
Sacurity Shares Price Value Series. Rate Value
Conwon Stock 450.8 $33.23 $15279  Serwes L 6.5% $48  Aggregate lender conmmiments $2,147
Partnership Uinits 32 3323 106  Series M 6.8% 58 Less
Total 4630 $15,386  Series O T.0% 75 Barrow ngs outstanding 1,138
Series P 6.9% 50 Cutstanding letters of credit 68
Series O B.5% 100 Current availabikty 5841
Series R 6.8% 125
Serias 5 6.8% 125  Unrestricted cash 254

1% 3562 Total kquidity $1,235




48 Capitalization

PROLOGIS ot Covenants and Othe

(ealfars in theusands)
Covenants as of June 30, 2012 (A)

Outstanding ndebledness o adusted tolal assets =60 40.3% =60 40.3%

Fixed charge coverage ratio =1.5x Fdx =1.5x F16x

Maximum secured debt to adjusted total assets =40% 14.4% =40% 14.4%

Unencumbered assels rato to unsecured debt =150% 268.3% =150% 2068.3%
Covenant Actual

Maximum consolidated keverage to total asset values =B0% 43.0%

Fixed charge coverage ratio >1.8x 3.03x

Unencumbersd debt service coverage ratio =1.5x 3 7w

Maximum secured debt to total asset value =35% 16.7%

Minimwm net w orth =510.0 balion $15.0 bullion

D 5t Mastrics (A) (B) (C)

Becond Quartar First Craarter
Dabt &8 % of gross real Ss1ale ARsES 44 2% 43.6%
Secured debt as ¥ of Qross real estale ASseNs 18.5% 18.5%
Unencumbered gross real esiate assets o unsecured debi 227.5% 238 5%
Fied charge covarags rato 2.20% 2.11%
DebiiCore EBIMTDA B8.76x .88
Encumbrances as of June 30, 2012
Consobdated cum bered Encumbered
Operating properties s 14.216.468 3 8,225 926 s 23,442 5304
Dewvelopment portfolo 656.581 - 656.561
Land 1.647 494 33 568 1.681.062
Criher real eslate imvestments 442280 - 442 280
Males receivable backed by real estale - 245 654 245654
Assets held for sale 33,300 17,282 50.672
Total consolidated 17,186,183 8,522 430 26,718,623
Unconsolidated operating properties - Prologis” share 875733 3,544 001 4.519.734
Unconsobdated developmant portfolio and land - Prologis’ &hare 74 336 5,432 78,768
Gross roal estale assels 5 18,246 262 £ 13,071 883 3 31,318,128

Sacurad and Unsacurad Dabt as of June 30, 2012

Total

Prologis dett 3 T 340,303 £ 3,087 182 5 10,406,675
Consoldated entiies debt 581 864 1,358 808 1,841,472
Our share of unconsolidated entities debt B8, 822 1,700 824 1789, 746

Total dett - at par B.020.175 LR RS- B 14,137,783
Third party share of consolidated deot {50,290 (242 G55) {393.245)

Total Frologis share of debt - at par T.965. 889 5,774 659 13,744 548
FEremism (discount) - consolidated 20,553 B4 G85 B5 538
Third party share of premmam (discount) {148) §2.451) (2.59%)

Dur share of premum (dscount) - unconsokdaied = B 035 8,035
Total debt, net of premium (discount) E 7,000,204 ¥ 5,845,228 g 13,835,522

@ with
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PROLOGIS Under Management

(dallars in milions)

29,803 $43,927 §43,927

50,000
_ Committed Equity/investment
45,000 53‘2} 4
40,000
Invastors' share of assets
AUM Private in JVsfunds
E Preferred Shares Capital | 511,850 E
$582 521,446 2%
30,000 S
25,000
20,000
Americas
15,000 Directowned and other ~ Total 56.0%
s"zs':?i'jll Enterprise
Equity Ca L Value
iy $15385 $29,803
5,000
v}
Total Enterprise Value Assets Under Management Total AUM by Division




(i thousands, excep! for percentages and per square fool)

Real Estate Operations

CONSOLIDATED OPERATING PORTFOLIO
[P pavlion gasfiaraling nisl O praling Rcarms
Ampricas
Ewope
Asia
[P Farmna adpastmant Bad mid-quaner Bcquiiio na/devekaprent complliond
Sub-total

Praperdies genenling nel aperating kass
Arraricat
Eirops
Subdotal

Total cannalidated portfalio

UNCONEOLIDATED OPERATING FORTFOLIO [Prelegis Share)
Prolegis interest in uncensolidated operating portfolio
Ameticas
Ewrape
Asia
P ro forma adpsstment for mid-guarter

Prologis share of unconsalidated operating parfelia

Total oparating portfalic

Dewvelopment

W45 5 ®ATE D92 O e % 2WwEM 5 H2E 956%

GH 588 & 000 424 71 0807 80807 63228 S

L3 2,808 801 42070 42070 64260 oT8%

453 10832

30 TETaT K i T prbor %

Ll B70832 58 (3678) 2%

4 567 130850 77 (16531 %
T TRy ;-3 ]

327 244 $ 23388844 7 ] 350,952 $ 356,164 5 1424658 92.1%
Jg H 220727 72 L 3 ¥ I 3 02044 20
noe0 44007 o2 FLE) 7T fioan YT

208 73,82 BS 5355 5355 71544 9505
M 176

53.824 L] 4,515,308 B4 ] 66,392 $ 66,6086 $ 266,744 93.7%

381068 § 27,904,150 71 H 417,344 B 422,850 5 1,691,400 92.3%

CONSOLIDATED
Prostabilized
At
Ewops
Asia

Properties under development
LYY
Europe
Asia

Tetal canaalidated portfelia

UNCONSOLIDATED (Prolegis Share]

Prologis interest in unconsalidated development portfolia
Amricas
Ewrope
Asin

Prolegis share of unconselidated development pertiolic

Total develapmant portialic

Development Platform (see developmant pages)

LeF] 5 LR ] BATE 5 73
828 £0.362 BEESE 8
M3 woA2 BATTT 2]
128 36203 HE.0E 45
mes 27536 57450 %
2544 206740 481563 L
10.576 $ 658,561 1.030.332 $ 97
T % 28,058 BOS4E 5 £
] (] s o

L 2873 8,718 4
871 § 37,598 78478 § B2
1547 § §34,157 1109.808 § 96

-

484
5B
r4wm

0046
578
33,05
75,372

Tar4

46
8,585

83,957

2%
Tan
08%




Al Net Asset Value

PROLOGIS Components - Continued

(i thausands)

Ealance Shect and Other Items

COMNSOLDATED
Other assots
Cash and cash equivalents
Restricted cash
Deposits. prepaid assets and ciher tangble asseis
OHher real estate nvesiments
Prakgis’ shane of value added aperaling propertes
Accounts recenvable
Motes recetable backed by real estate
Frologis recevable from unconsolidated co-investment ventures
rvestments in and advances to othar unconsobdated entites
ASSEts hakl for Sake, nat of kabdtas
Total other assots

Dther liabilities
Agcounts payabie and olher curment abdies
Deferrad incoms axes
Walue added tax and oiher lax kabities
Tanant security deposits
Other kabiities:
Moncontroling nterests.
Total liabilities and noncontrolling interests

UNCOMNSOLDATED
[Proiogis share of nat assets (labiities )

Land

00018
560,470

65248
174,100
383,881

g

] {8.892)

Onar ghare of original land basis

Currant book value of land
Frologis share of book value of land in unconsoldatsd snites
Total

Private Capital / Developmant Managem ent

Private capital
Private capial fevenes
Private Capital ex pns@s
Profit margin

Development management incom e

30e93
{15.075)
15,918

5 1.881,062
42172

1 123972
{180,300)
63,672

1,728

& (X3

Frologis debt - at par

Consobdated nvestes debt - at par

Prologis share of unconscldated debt - at par
Subictal dabt - at par

Frafarred stock
Total debt and preferred stock

Ouigianding shares of common siock

% 10,408,578
1,841,472

1,789,746

14,137,793

582.200




Notes and Definitions

Plaase refer to our annual and quartarly financial statemants filed with the Securities and Exchange
Commission on Forms 10-K and 10-0 and other public reports for further information about us and
our buginess. Certain amounts from previcus pericds presented in the Supplemental Information
have been reclassified to conform to the current presentation

Our real estale operalions segment represents the direct, long-term ownership of industrial
properies. Our invesiment stralegy in this segment focuses primarily on the ownership and leasing
of industrial properties in global and regional markets. Our intent ts to hold and use these
properties; however, depending on market and other conditions, we may contribute or sell these
properies 1o co-investment ventwes or sell to third parties. When we comiribute 1o an
unconsolidated co-investmant venture or sall properties we have developed, we recognize FFO to
the axtant the proceeds received exceed our onginal investmant (ie. prior to depreciation) and
prasent the results as Gains (Losses) on Acquisition and Cispositons of Investments in Real
Estale, Mel. We have industrial properties that are currently under development and land avadable
for developmant that are part of this segment as well. We may develop the land or sell to third
parties, depending on market conditions, customer demand and other factors. The private capital
segment represents the long-term management of unconsolidated co-investment ventures and
other joint wentures

In June 2011, AME Propeny Corporation (“AMB") and Prologis combined through a merger of
equals (the “Merger). As a result of the Merger, each outstanding ProLogis comman share was
conmened inlo 04464 shares of AMB common stock. Al the time of the Merger, AMEB changad its
name to Prologis, Inc. After consideration of all applicable factors pursuant to the business
combination accounting rules, the Merger resulled in a reverse acquisition in which AMB was
considered the "legal acquirer” and Prologis was considered the "actounting acquirer”. As such,
the historical results of AME have not been included in the 2011 resulls.

During the second quarter of 2011, we increased our ownership of ProLogis European Propertias
("PEPR"). through open market purchases and a mandatory tender offer. Pursuant to the tender
offer and open-market purchases made during the tender pericd, we acquined additional ordinary
units and convertible prefered units of PEPR that were funded through borrowings under our
exsting credit facilities and a new €500 million bridge facility, which was subsequently reépad with
proceeds received from our June 2011 equity offering. After completion of the tender offes, we
began consclidating PEPR.

During the first quarter of 2012, we acquired our pariner's 3% inerest in and now own 100% of
Prologis North Amenican Industrial Fund 11 We alse acquired our share of the assets and liabdities
in Prodogis California. These two ransactions increased our real estate by $2.1 billion and debt by
51.0 billion.

Acquisition cost represents economic cost and not r what is capitalized. It i the
initial purchase price; the effects of marking assumed debt to market. if applicable, all due diligence
and closing costs; lease intangibles, and estimated acquisition capital expenditures incheding
leasing costs (o achieve stabilization.

Assets Held For Sale and Discontinued Operations, As of June 30, 2012, we had land and five
operating properties that met the criteria to be presented as held for sale. The armounts included in
Assals Held for Sale include réal estale investment balances and the related assets and habilities
far each propery.

During the six months ended June 30, 2012, we disposed of 95 properbes aggregating 11.9 million
square feet o thrd parties. During all of 2011, we disposed of land subjeet to greund leases and 04
properties aggregating 10.7 mallion square feet to third parties.

The operations of the properties held for sale and properties that were disposed of 1o third parties
during a period, including the aggragate net gains or losses recognized upon their disposition, are

presented as di in owr Cor Statemants of Operations for all pericds
presentad. Tha income attributable to these properies was as follows (in thousands )

Mz 2011 miz 2011
Rental incoma: 54784 S18613 519750  $35.345
Rental expenses ... = (2 a84) {3.528) (5,855) {10,418}
Dépraciation and amortizabon .. ST (1.008) {5.157) 4962 {9,3656)
INBATESL & phnes. (%5) (143 (180} (178)
Income attributable to disposed properties and assets
held for sale %1197 S 5384 SHE1T $ 16,363

We include the gains or losses from disposition and impairment charges of land parcels and
development properties in the calculation of FFO, including those classified as discontinued
operations

Assets Under g it (“ALIM") rep: s the estimated value of the real estate we own ar
manage through our consobdated entites and unconsolidated entities, We calculate AUM by
adding the noncantrolling interests’ share of the estimated fair vakos of the real estate investment o
our share of total markel capitalization.




Calculation of Per Share Amounts is as follows (v thousands, excep! per shane amouisl

2012 2011(a)

Het
Nt samings (oss
Norconini kgrhullﬂlﬂlﬂﬂlomuﬂﬂ'lmludm
Adjustod ned samings (loss) - Dituted

5 1942835 (198 I'IB'I':I

5 {12005 (151,471)

I’Bﬂmtl ;I 51,471 I1H H!I |“ﬂl=2

Viwightnd avirage comeman shares cutstanding - Base 450878 JOTTSE 450540 281384
InCram il waghted Svanigh Alect on COMarsion of Tited D Mrs hip
units - - 288 -
Inc--n-nul-mwmmwulbﬂ of alock awants & 1848 i
- Dilused 45087 207.766 AS4 606 28184
Nt sarnings (loas) per share - Basic 5 (oooz) 2 {0.4%) 042 51070
i e P e =520 Fan . Saa ST
FFO, & dafinad by Pralogis
FFO, as dafined by Prologis s1728T1 S8195 S434743 STOMM1
Noncontrollng irterest attrisutabla to corvertibis Smited pannershio unts 65 - 1.068 136
Inforest expenss oo exchargeable debt assamed canverted 4087 - -
FFO « Dilvted, as defined by Prologis 3 176,794 § 2195 5 T0477
Winighted smeage comman shares cutstanding - B ASDETE  JOTTHE 450540 281384
mu-mnnlnw-eawlqn affact of cornmrsion of eited partesshin
units A.250 - aze8 so7
In:lmn!ulww afinct of atock awas 1838 T50 1.848 T
Incremental wesghied lw."lﬂ nr.ndmu-arum-n
anchangeabie debi " - 11.878 . 11878 -
Il I IMM-I -I'NIM 4“& 02506 ATE ETS 282900
FFOQ par share - Dduted, as dafined by Prologis 5 0.37 5 0,03 § 0.8 $ 0.25

We consider Cone EBITDA to provide investors relevant and usedul information because it pesmits
inwesiors o view income from operations on an unleveraged basis before the effects of income tax,
non-cash depreciation and amorzation expense and other items (including stock-based
compensalion amortization and certain unrealized gains and losses), gains or losses from the
Boquisition or dispositon of Investments i real estate, tems that affect comparabiity, and othar
significant non-cash items. We also adjusted Core EBITDA to include a pro forma adjustment to
rafiect a full period of NOI on the operating properties we acquire in a significant transaction. such
as the Merger, PEPR acquisition, acquisition of our share of the assets from Prolagis Califormia and
the acquistion of Prologis. Morth American Industrial Fund (1, In addition, we excluded Merger,
Acquisilion and Other Infegration Expenses and costs associaled with the natural deaster that
ocourmed in first guarer 2011 in Japan, By excluding interest expense EBITDA allows investors 1o
measure our operating performance independent of cuwr capital structure and Indebledness and,
therefane, allows for a mane meaningful comparison of cur operating peformancs 1o that of other
companies, both in the real estate industry and in other industries. Gains Bnd loeses on the aarty
extinguishmeant of debl genedally included the costs of repurchasing debl securities. Although
difficult to predict, these tems may be recuming given the uncerainty of the curment sconomic
climate and its adverse affects on the real estale and financial markets. While nol nfreguent o
unusual in nature, these items result from market fluctuations that can have inconsistent effects on
our results of operations. The economics undarlying these ftems reflect market and financing
conditions in the short-term but can obscure our performance and the value of our kong-term
investment decisions and sirategies

As a liquidity measure, we believe that Corg EBITDA helps invesiors fo analyze gur ability to meet
interest payment obligatons and to make quarnedy prefermed ahare dividends. We balieve that
investors should consider Core EBITDA in conjunction with net eamings (the primary measure of
our performanca) and the other required Genarally Acoapted Accouming Princaples (FGAAPT)
misasures of our performance and liquidity, 1o improve their understanding of our operating resuits
and liquidy, and to make more meaningful compansons of our performance against othar
companies. By using Core EBITDA an investor ie assessing the earnings generated by our
operations, but not taking inte account the eliminated expenses or gains incumed in connection with
such operalions. As a resull, Core EBITDA has limitations as an analytical teol and ehould be wsed

Cars FFO

Core FFO . . 201320 109662 5286085 §184.059 in Gor

Merconteil wal attriutable 1o cornmetitle Bmited partngrahip unity. L L1 1.080 138

ISR SEpanES 0F SrEhargS Db ERaUmed Combned 4,057 - 8273 -

Core FFQ - Diluted E 0443 109750 YL

Wimightnd anernge comeman shares sustanding - Base 450878 307758 450540 381384

Incremenial weighted avemge affect of comvension of kmited partrership

units 3250 1260 3200 Lok

Incrarnbilal wghte Iigs GIect of S5k awards 1,838 750 1848 700

Incremeninl wighied aveage offect of exchange of certan

axchanguakie cetl 1187 - 11,87 -
shares - Dilused 476, J09.7TE ATEETS 282900

Lore FFO pav shade - Diited 5043 5035 50.83 5 065

fal I periods with & ned Joss, e inclusion of sy incrementl shanes i anfhciufive. and therefons, boll Basic and
T shaes ore Me Some.

Core EBITDA. We use Core EBITDA to measure bath our operating pedormance and liquidity. We
calcudate Core EBITDA baginning with consolidaled nel eamings (loas) and memoving the affect of
inberest, income taxes, depreciation and amonization, impairment charges, gains or losses from the
acquisiion or dispositicn of investments in real astate, gains of lossas an early astinguishmant of
debt and derivative contracts (incheding cash charges). similar adjustments we make fo our Core
FFO (see definition below), and other non-cash charges or gains (such as stock based
compensation amorization and unrealized gains of losses on foreign currency and derivative
activity). including our share of these lems from unconsclidated entities.

with our required GAAP presentations. Core EBITDA does not reflect our historical
cash expandiures or fulure cash requirements for working capital, capital expendifures distribution
requinements or contractual commibtments. Core EBITDA, also does not reflect the cash requined to
miake interest and principal paymants on our outstanding debt

While EBITDA is & relevant and widely used measure of operating performance and guidity, it
does not represent net income of cash fiow from operations as defined by GAAP and it should not
be considered as an allernative to those indicators in evaluating operating performance or liquidity,
Further, our computation of Core EBITDA may not be comparable o EBITDA reported by othar
companies. We compensate for the limitations of Core EBITDA by providing investors with financial
staterments prepared according to GAAP, along with this detailed discussion of Core EBITDA and 8
reconciliation of Core EBITDA to consolidated net eamings (loss), a GAAP measurement.




Debt Metrics. See below for the detailed calculations for the three manths ended for the respective
pariod (dolars in thowsamnds):

Ot as & % of gross fea’ aslalr ASSeS
Totad bt - st par........ NS ———————————— R B B TREL )
Less: cash and cash lqllluﬂlu {203 831 343, T3E)
Totad dabl. net of cash ... oo 8 13844162 § 13,784,583
Gross real estale assets._ L5 MBS § 31808444

[h Y 43.6%

Dabt as & % of gross real estate assots

Sacured debd o5 0 % of gross ol estale assels:
Secured debt - ai par
Croms real astale assels

Secured dobt as a % of gross rea b0 ABAOES

$ E117614 5 5839352
w8 MLMBIZE § 3 B08d44

19.5% 18.5%

Unancrambaved Qross read asfale assals io unsecunsd dabl
Urencumbaned gross meal sInbe BEE0S .. e B IBISB262 5 18 042 823
Urisbcuiad dedil - &1 par 3

BO020179 § 8788907
Unencumibered gross roal estate agsels to unsecured dobt 237.5% 228.5%
Fived Cﬂupocnmﬂ@amm
GO EBTEMA.  ccannimss somsnasmns o snmmas s a1t b s i s s 395,147 & 88860
Interest expense . . 128042 § 133447
AMOIERicn &N wiith-ol costh 4.A75) (4,856}
Amarization of deb premium (dEoownt), et ... 5783 5,737
Capilahzed inferesl 12.948 13818
Prefermed stock daidends... ... A e ey 10,048 10,567
Cur ahare of e chadges Mom unconsolidated antities. . 22,744 24.474
Totad foed charges ... SR —— ] 179,359 % 183880
Fized charge cowarage ratic 2.20% 291x
Datal b Cove EBITDA
Tt S, MY O CIEN ... B IDBAS 162§ 13 784 553
Cone EBTDA-BnNUBRDed ... 31000508 § 1555478
Dbt to Cone EBITOA ratic B.T6x 8.B6x

Committed Equity/investment is our estimate of the gross real estate, which could be acquired
through the use of the equity commitments from owr propery fund or coeinvestment venture
partners, plus cur funding obligations and eslimated debl capitalization.

FFQ, as defined by Prologis; Core FFO; AFFO [collectively referred to as “FFO"). FFO is a
nen-GAAP measure that s commonly used in the real estate industry. The most directly
comparable GAAP measure to FFO is net eamings. Although the National Association of Real
Estate Inwestment Trusts ("NAREIT™) has published a definition of FFO. modifications to the
MAREIT calculation of FFO are common among RE(Ts, as companies seek to provide financial
measures that meaningfully reflect their business.

FFOQ is not meant to represent a comprehensive system of financial reporting and does not present,
nef do we intend i 1o present. a complete piclure of our financial condition and operating
performance. We believe net eamings computed under GAAP remains the primary measure of
performance and that FFO is only meaningful when it is used in conjunclion with net eamings
computed under GAAP. Further, we believe cur consclidabed financial staternents. prepared in
accordance with GAAP, provide the mest meaningfel picture of our financial condition and our
operaling performance.

NAREIT's FFO measure adjusts nel eamings compuied under GAAP 1o exclude historical cost

depreciation and gains and losses from the sales, along with impairment charges, of previously

depreciated properties. We agree that these NAREIT adjustments ane useful to investors for the
following reasons:

(I} histencal cost sccounting for real estate sssets in accordance with GAAF assumes. through
depraciation cha . that the value of real estate assets diminishes predictably over tima.
MNAREIT stated in its White Paper on FFO “since real estate asset values have historically
rigen or fallen with market conditions, many indusiry investors have considered presentations
of oparating results for real estate companies that use histoncal cost accounting to be
insufficient by themsehwes.” Consequently, NAREIT's definition of FFO reflects the fact that
real eslate, as an assel class, generally appreciales ever lime and depreciation charges
required by GAAP do not reflect the underlying economic realities.

(i} REITs were created as a legal form of organization in order fo encourage public ownership of
real estate as an asset class through investment in firms that were in the business of lang-
tedm ownership and managerment of real estate. The exclusion. n NAREIT's definition of FFO,
of gains and losses from the sales, along with impairmaent charges, of previously depreciated
operating real estate assets allows investors and analysts fo readily identify the operating
resulls of the long-tem assets that form the cone of a REIT's activity and assists in comparing
thosa oparating results batween periods. We include the gains and losses from dispositions
and impairmant charges of land and developmaent properties, as well as our proporionate
share of the gains and losses from dispositions and impamment charges recognized by our
uncansolidated antities. in our dafinition of FFO.

Ouwr FFO Measures

Ar the sama tima that NAREIT created and defined its FFQ measure for the REIT industry, it also
recognized that “management of each of its member companies has the responsibility and
authorty to publsh financial information that il regards as wuseful 1o the hnancal communty.” We
balieve stockholders, potential investors and financial anatysts who review our operating resuits are
best served by a defined FFO measure that includes other adjustments to net earmings computed
unded GAAP in addition 1o those included in the NAREIT defined measure of FFO. Our FFO
measures are wsed by management in analyzing our business and the performance of our
properties and we believe that it is important that stockholders, potential investors and financial
analysts understand the measures management uses,

We usa thesa FFO measures, including by segmant and ragion, to: (i) evaluate our performance
and the pedformance of our properties in comparison to expected results and results of previous
pefiods, relative 1o resource allocation decisions; (i) evaluate the performance of our mManagement;
(i} budget and forecast future results to assist in the aliocation of resources; [iv) BsS8ss ouw
performance as compared to similar real estate companies and the industry in general; and [v)
evaluate how a specific polential investment will impact our fulure results. Because we make
decisions with regard to our performance with a long-term outiook. we believe it 18 appropriate to
remove the effects of short-term items that we do not expect to affect the underlying long-term
perfarmance of the properies. The lang-term performance of our properties is principally driven by
rental income. While not infregquent of unusual, these additional items we exclude in calculating
FFO. as defined by Prologis, are subject to significant fluctuations from period to period that cause
both positive and negative shortterm effects on ouwr results of operations in inconsistent and
unpredictable directions that are not relevant 1o our long-tem cullook.




Notes and Definitions

Wi use our FFO measures as supplemental inancial measures of operating performance. We do
not use our FFO measures as, nor should they be considered to be, altematives to net earnings
computed under GAAP, as indicators of our operating performance, as alematives to cash fram
oparating actvities computad undar GAAP or 88 indicatars of our ability to fund our cash needs.

FFO, az dafined by Prologis

To arive at FFO, as adefined by Prologis. we adjust the NAREIT defined FFO measure to exclude:

(i} deferred income tax benefis and deferred income tax expenses recognized by our
subsidiaries.;

(i} curent income tax expense related to acquired tax Habilities thal were recorded as defamed
tax lrabilites in an acquisition, to the exent the expense is offset with a deferred income tax
benafit in GAAR earmings that is excluded from our defined FFO measura;

(i} foreign currency exchange gains and losses resulting from debt transactions between us and
our feresgn consolidated subsidiarkes and our foraign unconsolidated entities;

(iv) foreign curency exchange gains and losses from the remeasurement (based on current
foreign currency emchange rates) of certain third party debl of our foreign consolidated
subsidiaries and our forgign unconsolidated entities, and

(v)  mark-to-rmarket adjustments asssciated with dedrvative nancial vstuments.

We calculats FFO, as defined by Prologis for our unconsolidated entites on the same basis as we
calculate our FFO, a5 dafined by Projogis.

We balieve investors are best sanved if tha information that is made available to them allows tham
to align their analysis and evaluation of our operating results along the same lines that our
managemant L58s in planning and execuling our business sirategy.

Core FFO

In additson to FFO. as defined by Prologis, we also use Core FFO. To amive at Core FFO, we
adjust FFO. as aefined by Projogis, (o exclude the following recurring and non-recurring items that
we recegnized directly of eur share recognized by our unconsolidated entities 1o the extent they are
included in FFO, as defined by Frologls:

(it gains or losses from acquisition, contribution or sale of land or development proparties;

(i} income tax expense related to the sale of investments in real estate;

(i} mpasment charges recognized related to our investments in real esiate (ether dinectly
of through our i 1% i UnGoRSl entities) g y 4% a result of our change
i imtent 1o contribute or 2all thase propertes;

(v} Impaimment charges of goodwill and other assets,

(v} gains or lossas from the early extinguishmant of debt;

i) merger, acquisition and other integration expenses, and
[vil) expenses related to nalural disasters

We believe it is appropriate 1o further adjust our FFO, as defined by Prologis for eestain recurring
items as they wane driven by transactional activity and factors relating to the financial and real
estate markets, rather than faciors specific 1o the on-going operating perammance ofaur
properties or investmants. The impairment charges we recognized were primarity based

waluations of real estate. which had declined due to market condilions, that we no longer expect}d
to hold for long-term investment. We currently have and have had cver the past several years a
stated priority to strengthen our financial position, We expect to accomplish this by reducing our
debt, our investment in certain low yielding assets, such as land that we decide not lo develop and
our exposune to foreign currency exchange fluctuations, As a result. we have sold to third parties or
contributed to unconsolidated entilies real estate properties that, depending on market conditions,
might result in a gain or loss, The impairment charges related to goodwill and other assels that we
have recognized were similarly caused by the decline in the real estate markets. Also in connecton
with our stated priority to reduce debt and exiend debt maturities, we have purchased portions of

our debl securities. As a result, we recognized nél gains or losses on the early extinguishrment of
canain dabt dua to the financial market conditions at that tima.

We have also adjusted for some non-recurming iems. The mergar, acquisition and other integraton
expenses include costs we incurmed in 2011 and that we expect to incur in 2012 associated with the

and PEPR Acquisition and the integration of our systems and processes. We have not
adjusted for the acquisition costs that we have incurred as a result of routine acquisitions but only
ihe costs associated with significant business esmbinations that we would expect to be infrequent
in nature. Similarly. the expenses related to the natural disaster in Japan that we recognized in
2011 are a rare cccurrence bul we may incur similar expenses again in the future,

‘We analyze cur operating performance primarily by the rental income of our real estate and the
revenue driven by our private capital business, net of operating, administrative and financing
expenses. This income stream is not directly impacted by fluctuations in the market value of our
imvestments in real estate or debi securities. As a result, although these fems have had a material
impact on our opérations and ae reflected in our financial statements, the removal of the effects of
these iteme allows us to better understand the cone cperaiing performance of ocur properties over
the long-term,

‘We use Com FFO, including by segment and region, toc (i) evaluate our performance and the
performance of ouf properties in COMPAaNsan to expectad results and resulls of previous perods,
relative to resource allocation decisions: (i) evaluate the parformance of our managemant; (i)
budget and forecast future results 1o assist in the allscation of resources, (iv) provide guidance to
the financial markets to undarstand our axpectesd operating parformance; (v) assess our oparating
performance as compared to similar real estate companies and the industry in general; and (vi)
evaluate how a specific potential investmant will impact our future results. Because we make
decisions with regard to ouwr performance with a long-term outlook, we believe it is appropriate 1o
remaove tha effects of fems that we do not expect te affect the underlying long-term perfemmance of
the properties we own, As noted above, we balisve the long-term performance of our properties is
principally driven by rental incoma. We believe investors are best served [f the information that ts
made available to them allows them to align their analysis and evaluation of our cperating results
along the same lines that our management uses in planning and executing our business sirategy.

AFFO

To arrive at AFFO, we adjust Core FFO 1o further exclude; (i) straight-line rents; (i) amortization of
above- and below-market lease intangibles; (iil) recumring capital expenditures, (iv) amortization of
management conracts; (v) amortization of debl premiums and discounts, net of amounts
capitalized, and, (i} S10CK COMpEnEalion expenss.

Wi believe AFFO provides a meaningful indicator of our abllity to fund cash needs, including cash
digtributions to our stockholders,

Limitations on Use of owr FFO Moaswes

‘While we believe our defined FFO measures are | . naithar

MNAREIT'S nor cur measures of FFO should be used alone Decause they exclude significant

economic components of net earnings computed under GAAP and are, therefore. limited a5 an

analytical toal. Accordingly, they are two of many measures we use when analyzing our business,

Some of these limitabions. are:

+ The cument income tax expenses Inat are excluded from our defined FFO measures
represent the taxes that are payable:

- Depreciation and amotization of real astate assats are BCONOMIC Costs that are excluded from
FFO. FFO is limited, as it does nol reflect the cash requirements that may bé necessary for
future replacemants of the real estate assets. Furthar, the amortization of capital expenditures
and leasing costs necessary 1o mainlain the operating perfarmance of industrial properties are
naot reflected in FFO.




Notes and Definitions

= Gains or losses from property acquisitions and dispositions or impairment charges related to
expected dispositions represent changes in the value of the properties. By excluding these
gains and losses, FFO does not capture realized changes in the value of acquired or disposed
properiies ariging from changes in rmarket conditions.

s  The deferred income tax benefits and expenses that are excluded from our defined FFO
measures resull from the creation of a deferred ncome tax asset o liability that may have to
be setied at some future point Our defined FFO measures do not currently reflect any
income or expense that may result from such settlement

. Tha foreign cumrency exchange gains and losses that are excluded from our defined FFO
measures are generally recognized based on movemnents in foreign currency exchange rates
through a specdic point in time. The ultimate sattiemeant of our foraign currency-denominated
net assets is indefinite as to timing and amount. Our FFO measuras are limited in that they do
not reflect the current period changes in these net assets that resull from periodic foreign
cUffancy axchange rale movemeants.

o The impairment charges of goodwill and ciher assets that we éxclude frorm Core FFO, have
been of may be realized as a loss in the future upon the ultimate disposition of the related
investments or other assels through the form of lower cash proceeds.

=  The gains and lesses on extinguishment of dabt that we exclude from our Core FFO, may
provide a benefit or cost to us as we may be setlling cur debt at less or more than our future
obligation,

s  The Merger, acquisition and other integration sxpenses and the natural disaster sxpenses
that we exclude from Core FFO are costs that we have incurred.

We I for these limitations by using our FFO measures only in conjunction with net
earnings computed under GAAP when making our decisions. To assist investors in eompensating
for these limitations, we reconcile our defined FFO measures to our net eamings computed under
GAAP. This infermation should be read with our complete financial stalements prepared under
GAAP

Fizxed Charge Coverage is defined as Core EBITDA divided by total fixed charges. Fixed charges
consist of net inerest expense adjusted for amorization of finance cosis and debt discount
{premium), capitaized interest, and preferred stock dividends. Prologis uses fixed charge coverage
to measure its lquidity. Prologis believes that the fixed charge coverage is relevant and useful to
investors because it allows fixed income invesions to measure Prologis’ ability 1o meet its inlerest
payments on outstanding debt, make gistributions to its prefemed unithclders and pay dividends to
its preferred stockholders. Prologis’ computation of fixed charge coverage is not calculated in
accordance with applicabie SEC rules and may nof be comparable to fived charge eoverage
reported by other companies.

General and Administrative Expenses (“G&A") consisted of the fallowing (i thousands):

012 o 2012 ol
L=l Rt LR EY LT R — smiemmisrmine B 00,667 § B20G0 0§ 192481 5 148604
Rapaned n-wulemnaa- o (B850} (5,154} (17.008) {10,085y
Reported as private capital expenses (18.678) 111, 596) (31.984) (AL
Capitalirad amounts (15.327) {13,470} (31.943) {25, 388)
Hat GEA 3 51,4155 51,840 5 111,574 § 91,023

Global Markets comprise the largest, most liquid markets benefiting from demand tied to global
irade. These markeis ane defined by large population centers with high consumption per capita and
typ:callg.r feature major seaports, airports, and other transportation infrastructure ted io global

trade. While infial returms might be lower, global markets tend 10 outperom overall markets in
tenms of growth and total retum

Intarest Expanse consisted of the follewing (in thowsands):

232 2011 012
146, 4705 12588 5 265251 §

(Gross INberest eupenss. .. 201, 581

Amatization of decaun! (pmnm nu 9. 753) 5060 {16.489) 12.908
Amartization of defermed an Cosis ..., 4178 e 13 12751
Inbarest expanss balons capiaization 140 B9 125,362 287 8O3 227 250
Capitaknsd amawnls ... . i {12 948) {12 478} {26 565) {23 BT
HNat intorest exponso 3 137463 12996 5 261,338 § 203443

Market Equity is defined as the total number of outstanding shares of our common stock and
commaon limited parnership units multiplied by the closing price per share of our common stock at
peniod end.

Merger, Acquisition and Other Integration Expenses. In connection with the Merger, we have
incufred significant transaction, integration, and ransitional costs. These costs include investmant
banker advisory fees: legal, tax. accounting and valuation fees; termination and severance costs
{both cash and stock based compensation awards) for terminated and transitional employees;
Sysierm corversion, and other integration costs. Certain of these costs were obligations of AMB and
wara expensad prior to the closing of the Merger by AMB. The remainder of the costs are being
expensed by us as incurred, which in some cases will be through the end of 2012, In addition, we
have included costs associated with the acquisition of a contralling mterest in PEPR and reduction
in workforce charges asscciated with dispositions made in 2011. The following is 8 breakdown of
the costs incurred:

ths Ended
]

02

011 2011

Tarminaticn, severance and bansiticnal employes costs . § 1882 § 30830 5 34,337
Prolessianal leas 6.738 39.308 41.480
Orffice closure, triveel and other COBIE ..., 250 22348 22345
Wiritg-of of delerred loan costs = 10,850 = 10,869
Tatal £ 21,186 _§ 1030852 3 31914 §  108.040

Nat Asset Value (“NAV"). We consider NAV to be 5 usaful supplemental measure of our
operating performance because it enables both management and investors to estimate the fair
value of suf business. The assessment of the fai value of a panicular segment of our buSiness is
subjective in that it involves estimates and can be calculated using varicus mathods. Therefore, in
this supplemantal report, we have presented the financial results and investments related to our
businéss segrments that we believe are imponant in calculating our NAV bul have not presented
any spacific mathodology nor provided any gukdance on thie B58UMpbons of estimates that should
be used in the calculation

The companents of NAY do nat consider the patantial changes in rental and fee income sifeams of
the franchise value associated with our global operating platform, private capital platform, or
development platform.

Nat Gains on Acquisitions and Dispositions of Investments in Real Estate includes the gains
we recognized from the acquision of our share of the real estate properties in one of our
unconsoldated co-investmant ventures, Prologis Calfomia in the fwst quaner of 2012,

Net Operating Income ("NOI") represents réntal income less rental expenses.




Notes and Definitions

Operating Portiolio includes shblhnﬁ operating industrial properties we own or that we manage
and are cwned by an investes for by the equity method of accounting

Operating Segmeants — Real Estate Operations represents the direct long-tamm cwnarship of
industrial properties. including land and the devalopmant of proparties.

Operating Segments - Private Capital represents the management of unconsolidated co-
investrment ventuies and other joint ventures and the properties they own

Pre-stabllized Development represents properties that are complete but have not yet reached
Stabilization,

Pro forma NOI reflects the NOI for a full quarter of operaling propertes thal were acquined,
contributed or siabilized during the quarter. Pro forma NOI for the properties in our developrent
portfelio is based on current total ir and an d stabilized yield

A reconciliation of our rental income and rental expenses, computad under GAAP, to adjusted net
operaling income (NOI) for the operating portfolio for purposes of the Met Asset Value caleulation is
as follows:

(i1 thousands)
Reconciliation of HOI
Ramal income. 1 488.076
FEBIARE GRS oottt RS . {132.031)
NOI 355.995
Met termination fees and adustments (a} . {1,087)
Less: Actual O for devslapment podfala ﬂﬁdm " {8.587)
Liss: NOH on contributed propertss () (17
i HOH for por awrid ot June 30, 2012 e 184
Straght-lined rents and amortization of lease ntangbles (o). s et e i 4 Te8
Stabilized cash MO for oparating IOWﬂJuMN\.W‘! 3 350052

) Nt levriinalion fees generally rpesenl the gross lie regolioted ol e fow & coslomes i alawed fo

Mmmmm Ivase agreamenf olfsel by fhal cusiomer's mnl leveiing assel or Nabdly. f any. fhat has been
viously recognized undar GAAP. Removing the nel termination fees from renlal income allaws for the

m«l&mrnr e farerna WO & inclucks anly revlad income thal s indieative of I8 Aropany's MBeurming
Qperating parsmance

) The achial NOF for propaviies that wans contibufled and nof pavt of discontinusd oparations duving the thres-
manih paod is removed

fe)  Straighl-ined rants. pat of fres renf amounts, and amodizadion of above and beiow markel leases are
remeved from il income compoind wider GAAR fe allow for the caiculaion of o cash yield

Regional Markets, similar to global markets, also benefit from large-population centers and
dermand. They are located at key crossroads in the Supply chain andior near economic centers for
leading national or global industries. Our assets reflact the highast quality class.A product in that
market and are often kess supply- constraned and focus on delivening bulk goods 10 customens.

Rental Income inchudes the following (in thowsands):

012 20
Rental ncome_........ SUS——— R - L 743 E205 356 430
Wmum.mm {11.040) 11502} [20.450) 2.095)
Fenlal expenss recovenies ... 100,637 55,300 162, 556 #9011
Saraight-lired rents., p—— 16,550 8143 34,784 20314
Total 5 4820263  I70.0M6 §  950.520% 471656

Same Store. We evaluate the sperating performance of the industrial operating propertias we own
and manage using a “same stora” analysis because the population of properties in this analysis is
consistent from paricd to perod, thereby eliminating the effects of changes in the composition of
the portfolio on performance measures. We include all consolidated properies, and properties
owned by propemy funds and joint ventures thal are managed by us and in which we have an
equity inarest (referred to &8 “unconsclidated entities”), in Our same slofe analysis. We have
defined the same store portfolio, for the gquarter ended June 30, 2012, as those operating
progeries in operation at January 1, 2011 that were in operation throughout the full paricds in both
2011 and 2012 either by Prologis o AMB or their unconsolidated entiies, We have removed all

rties that were disposed of 1o a third party from the population for both perods. We believe
the factors that impact rental income, rental expenses and net oeperaling income in the same store
porifolio are generally the same as for the total operating portfelio. In order to derive an appropriate
measure of period-to-pericd operating performance, we remove the effects of foreign currency
sxchange rate movemants by using the current exchange rate to translate from local cumency into
U S, dollars, for both periods, to derive the same store results,

Same Store Average Occupancy represents the avarage cccupled percentage for the pariod

Same Store Rental Expensa represents gross property operating expenses. In computing the
percentage change in rental expenses for the same store analysis, rental expenses include
propery management expenses for our ditec! owned properies based on the propery
management fee that has been computed as provided in the indwidual agreements under which
our wholly owned managemenl companies provide properly management services to each
property (generally, the fee is based on a percentage of revenues).

Same Stere Change in Rental Rate represents the change in effective rental rates (average rate
ower the lease term) on new leases signed during the period as compared with the previeus
effective rental rates in that same space.

Same Store Rental Income includes the amount of rental expenses that are recovered from
cusiomers under the terms of their respective lease agreements, In computing the peroentage
change in rental income for the same store analysis, rental income (as computed under GAAP) is
adjusted 1o remove the net lermination fees recognized for each penod. Remowving the net
termination fees for the same store calculation allows us 10 evaluate the growth or decline in each
proparty’s rental income without regard to items that are not indicative of the property’s recurming
cperaling performance.

Stabilization is defined when a property that was developed has been complated for ong year of is
0% eccupled. Upon stabilization, & property is moved into our operating portiofo.

Tenant Retention is the square footage of all leases rented by existing tenants divided by the
square footage of all expiring and rented leases during the reporting period, excluding the square
foatage of tenants that defaull or buy-out prior to expiration of their lease, shorl-term tenants and
the square footage of menih-to-month leases.




Notes and Definitions

Total Estimated Investment (“TEI") represents total estimated cost of development or expansion,
including land, development and leasing costs, TEI is based on current projections and s subject to
change. Mon-UL5. Dollar investments are translated to U.5. Dollars using the exchange rate at
penod end of the date of development stan for puiposes of calculating development stans in any
pericd.

Total Market Capitalization is defined as market equity plus cur share of total debt and prefered
stock.

Turnover Costs represent the costs incurred in connection with the signing of a kease, including
leasing commissions and tenant improvernents.  Tenant improvements include costs 1o prepare a
space for a new tenant and for a lease renewal with the same tenant. It excludes costs to prepare a
space that is being leased for the first time (i, in a new development property).

Value-Added Acquigitions (“WAA") are properties which Prologs acquires as pant of
rmanagement's current belief that the discount in pricing attributed 1o the operating challenges of
the property could provide greater retumns, once stabiized, than the retumns of stabilized properties,
which are not value added acquisitions. Value Added Acquisitions must hawe one or more of the
following characteristics: (i) ewisting vacancy in excess of 20%; (i} short-term lease roll-over,
typecally during the first two years of ownership; (i) signdficant capital smprovernent requirements in
axcess of 10% of the purchase price and must be investad within the first two years of ownership

Walue-Added Conversions (“VAC") represent the repurposing of industrial properties to a higher
and better use, including office. residential, retail. research and development, data center, self
storage of manufacturing with the intent 1o ultimately sall the propey once repositioned. Activities
required io prepare the proparty for conversion to a higher and betler use may include such
activities as re-zoning, re-designing, re-constructing, and re-ienanting. The economic gain on sales
of value added conversions represents the amount by which the sades proceeds exceed our
aoniganal cost in dollars and percentages.

Value Creation représents the value thal will be created through our development and leasing
activities at stabilization. We calculate value by estimating the NOI that the property will generate at
Stabilization and applying an estimated stabilized cap rate applicable to that property. The value
creation is calculated as the amouwnt by which the estimaled value exceeds our tolal expected
invesiment and does not include any fees or promotes we may earn.

Weighted Average Estimated Stabilized Yield is calculated as NOI adjusted to reflect stabilized
ey divided by Acquisition Cost or TEL, as applicable




