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Item 2.02. Results of Operations and Financial Condition (Prologis, Inc.) and
Item 7.01. Regulation FD Disclosure (Prologis, Inc. and Prologis, L.P.)

On February 8, 2012, Prologis, Inc., the general partner of Prologis, L.P., issued a press release announcing fourth quarter 2011 financial results. A copy of the press
release as well as supplemental information is furnished with this report as Exhibit 99.1, and is incorporated herein by reference.

The information in this report and the exhibits attached hereto is being furnished, not filed, for purposes of Section 18 of the Securities Exchange Act of 1934, as
amended, and pursuant to Items 2.02 and 7.01 of Form 8-K will not be incorporated by reference into any filing under the Securities Act of 1933, as amended, unless
specifically identified therein as being incorporated therein by reference.

Item 9.01. Financial Statements and Exhibits.
(¢)  Exhibits
Exhibit No. Description
99.1 Press Release, dated February 8, 2012, and supplemental information.
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Prologis, Inc. Announces Fourth Quarter 2011 Earnings Results
- Core FFO Exceeds Previous Guidance -
- Strong Leasing Activity Across Regions -
- Strategic Priorities Ahead of Pian -
- Company Provides 2012 Guidance -

SAN FRANCISCO, February 8, 2012 - Prologis, Inc. (NYSE: PLD), the leading
global owner, operator and developer of industrial real estate, today reported
results for the fourth quarter 2011,

Core funds from operatons (Core FFO) per fully diluted share was $0.44 for the
fourth quarter 2001 compared 1o $0.41 for the same period in 2000, Funds from
operations (FFOY) as defined by Prologis per fully diluted share was $0.29 for the
fourth quarter 2011 L'(]I‘npﬁ.rl.'d o §(4.81) for the same pm'i.ud in 2010, The
differential between Core FIFO and FFO in the fourth quarter 2011 primarily
relates to impairment charges and merger costs, Net income (loss) per share was
S(0.10) for the fourth quarter 2011 compared to a net loss of $(4,86) for the same
periad in 2010, All results for 2010 represent solely legaey ProLogis and therefore
are not directly comparable ro the 2011 reported resules.

Full-year 2011 results include combined company results since the merger on June
3, 2011, and legacy ProLogis prior to the merger. Core FFO per fully diluted share
wis 31.38 for the full year 2011 l:{:lf[‘lp".l(l:d tar $1.27 for the same ptri.ud in 2010,
FFO as defined by Prologis per fully diluted share was $1.10 for the full vear 2011
compared with §(4.44) for the same period in 2010, Met loss per share was
($0.51) for the full year 2011 compared ro a net loss of $(5.90) for the same period
in 2010.

“We had an excellent quarter with financial and operating results thar were ahead
of plan. The ream came together seamlessly and we made excellent progress on
our strategic priorties,” said Hamid R. Moghadam, chairman and co-chief
executive officer, Prologis. “Noteworthy accomplishments include increasing our
OCCUpancy to 022 percent, a 120 basis pnim impmrcmr,'m over the third quarter
and reducing our share of outstanding debt by more than $900 million, In
addition, the heavy lifting associated with the merger integration is effectively
complete and we have increased our synergy target to an annual savings of 3115
million.”

Operating Portfolio Metrics

Same-store net operating income (NOI) inereased over the prior year by 0.4
percent in the fourth quarter, compared to a decrease of 0.7 percent in the thied
quarter of 2011, Rental raves on leases signed in the fourth quarter same-store

pool decreased 4.5 percent, compared to rental rates on leases signed in the third
quarter 2011, which decreased by 8,6 percent.

During the fourth quarter, the company leased a total of 37.6 million square feet
(3.3 million square meters) in its combined operating and development portfolios.
The company also achieved an 80.1 percent tenant retention rate for the quarrer,
signing 22.5 million square feet (2.1 million square meters) of renewals.

“Ohur strong performance for the quarter was driven principally by higher than
expected occupancy in the operating portfolio and higher Privare Capital
revenues, Additionally, our financial performance benefitted by year-end
adjustments including a one-time adjustment to G&A expenses,” said Walter C.
Rakewich, co-chief executive officer, Prologis. “Our teams around the world
delivered outstanding results in the Fourth quarter, especially in Europe, where
occupancy increased 160 basis points over the third quarter,”

Contributions & Dispositions

The company closed 37 contriburion and disposition transactions during the
fourth quarter 2011 with a stabilized capitalization rate of 7.1 percent. The
transactions totaled more than $1.25 billion, of which more than $1.0 billion was
Prologis' share of the proceeds, comprising:

& 5907 million in building contributions and sales to five of its co-investment
vehicles on three continents, of which $750 million was the company’s share;
and

® 5366 million of third-party dispositions, of which $316 million was the
company's share,

At vear end, the company had more than $500 million of operating portfolio
assets in five separate transactions under contract and scheduled ro close in the
first quarter of 2012, subject to customary closing conditions. The combination of
the total $1.65 billion in transactions closed in the second half of 2011 and the
S500 million in transactions under contract at year end represents an 8 percent
increase to the top end of the company’s second half 2011 guidance range for
contributions and dispnsiu'nns of $1.8 hillion to 520 billion.




Acquisitions & Development Starts

Capiral deploved or commirted during the fourth quarter 2011 rotaled
approximarely $345 million, of which §210 million was Prologis" share, including:

*  Acquisitions of $178 million including 11 industrial properties roraling o 1.6
million square feet (150,000 square meters) with a stabilized capitalization rate
of 7.0 pereent and 10 acres of land. OF the total acquisitions, 3106 million
was Prologs” share; and

*  Development starts of $166 million totaling 2.2 million square feer (206,500
square meters) in 9 prnir_'cts, which monetized 541 million of land. Prologis”
share of the total expecred investment is $103 million.

At quarter end, Prologis’ global development portfolio totaled 13.1 million square
feer (1.2 million square meters), with an estimated toral investment of $1.4 billion.
Prologis’ share of the estmated total investment was $1.2 billion with an
estimated value creation at stabilization of $238 million,

Private Capital Activity

In 2011, Prologis raised or received new, third-party equity commitments of
approximately $1.8 billion.

Consistent with the company's priority to streamline its private capital business, it
has implemented a plan to ratonalize its co-investment ventures into a smaller
number of differentiated investment vehicles,

*  As previously announced the company sold its 20 percent interest in its
Prologis Korea Fund and liquidared the firse phase of its Prologis North
America Properties Fund 1 during the second half of 2011,

®  Subsequent to year end, the company purchased its parmer’s 63 percent
interest in Prologis North America Fund 1T and brought the portfolio entirely
onto its balance sheet.

Financing Activity
During the fourth quarter, Prologis completed approximately $1.4 billion of

capital markers activities, including debr repurchases, refinancings, and new
financings.

Asg a result and in combination with the significant disposition and contribution
activity, the company:

Reduced its share of roral debe by $907 million;
*  Lowered its share of 2012 debt maturities by $399 million; and

= Improved its key debt metries in line with its previously stated stravegic
priorities,

“We exceeded our balance sheet management and delevering objectives for 2011
and remain committed to building one of the rop balance sheets in the indusery,”
said William Sullivan, chief financial officer, Prologis. “Careying this momentum
into 2012, a key area of focus is on further improving our finaneial position and
mitigating our exposure to foreign currency.”

Guidance for 2012

Prologis established a full-vear 2012 Core FFO guidance range of $1.60 o $1.70
per diluted share. The company also expects to recognize a net loss for GAAP
purposes, on a relative basis, of ${0.40) to $(0.50) per share. The difference
between the company’s Core FFO and net earnings guidance for 2012
predominately relates to real estate depreciation and merger related expenses.

The Core FFFO and earnings guidance reflecred above excludes any potential gains
(losses) recognized from property dispositions, due to the variability of timing,
composition of properties and estimate of proceeds. In reconciling from net
carnings to Core FFO, Prologis makes certain adjustments ineluding but not
limited to real estare depreciation and amortization expense, impairment charges,
deferred raxes, unrealized gains or losses on foreign currency or derivative acriviry,
as well as transaction and merger costs,

The principal drivers supporting Prologis’ 2012 guidance include the following:

= Year end occupancy in its operating portfolio berween 92.5 and 93.5 percent
(eonsistent with historical seasonal trends, the company expects occupancy to
decrease in the first quarter and trend higher through the remainder of the
vear);

= Same-store NOI growth flat to 1.0 percent, excluding the impact of foreign
exchange movements;




*  Development starts of $1.1 to $1.4 billion, of which approximately 70 percent
is expected to be the company’s share;

= Acquisitions of buildings of $400 to $600 million, of which approximately 40
percent is expected to be the company’s share;

*  Building and land dispositions and contributions of $4.5 to §5.5 billion, of
which approximately 70 percent is expected to be the company’s share, A
substantial portion of the disposition and contribution guidance relates to the
formation of the Prologis Targeted Japan Logistics Fund and subsequent
contribution of assets from its balance sheet; and

= Anaverage euro exchange rate of $1.30 and an average ven exchange rate of
Y80 per U.S. dollar.

Webcast and Conference Call Information

The company will host a webcast /conference eall to discuss quarterly results,
current market conditions and future outlook teday, February 8, 2012, at 12:00
p.m. Eastern Time, Interested parties are encouraged to aceess the live webeast by
clicking the microphone icon lecated near the op of the opening page ar:

hitps/ firprologis.com, Interested parties also can participate via conference call
by dialing (877} 256-7020 from the US, and Canada or (+1 973-409-9692)
inttrnatiuna"}' with reservation code 40596350,

A relephonic replay will be available from February 8, 2012, through March 8,
2012, ar 853-859-2056 (from the U.S. and Canada) or +1 404-337-3406 (from all
other countries), with the reservation code 40596350, The webcast and podeast
replay will be posted when available in the "Financial Information™ section of the
Prnlngis Investor Relations website,

About Prologis

Prologis, Inc. is the leading owner, operator and developer of industrial real estate,
focused an global and regional markets across the Americas, Furope and Asia. As
of December 31, 2001, Prologis owned or had investments in, on a consolidated
basis or through unconsolidated joint ventures, properties and development
projects expected o total approximately 600 million square feet (35.7 million
square meters) in 22 countries. The company leases modern distribution facilites
to more than 4,500 customers, including manufacturers, retailers, transportation
companies, third-party logistics providers and other enterprises,

The statements in this release that are not historical facts are forward-looking statements
within the meaning of Section 27A of the Securities Act of 1933, as amended, and Section
21E of the Sceurities Exchange Act of 1934, as amended. These forward-looking
statements are based on current expectations, estimates and projections about the indusery
and markets in which Prologis operates, management’s beliefs and assumptions made by
management. Such staements involve uncertainties thar could significantly impact
Prologs™ financial resules. Words such as “expects,” “anticipates,” “intends,” “plans,”
“believes,” “seeks,” “estimates,” varadons of such words and similar expressions are
intended to i{lunu'f,.- such I’Urward-l.tmlijﬂg statements, which generally are not historical in
namure, All srarements thar address operating performance, events or developments thar
we expect or anticipate will occur in the future — including statements relating to rent and
occupancy growth, development activity and changes in sales or contribution volume of
developed properties, disposition activity, general conditions in the geographic areas where
we operate, synergies 1o be realized from our recent merger mransaction, our debt and
financial position, our ability to form new property funds and the availability of capital in
existing or new property funds — are forwand-looking statements. These statements are
MOk guarintees of future purfunnam‘u and involve certain tsks, uncertainties and
assumptions that are difficult o predict. Although we believe the expectations reflected in
any forward-looking statements are based on reasonable assumptions, we can give no
assurance that our expectations will be attained and therefore, actual curcomes and resulis
may differ materally from what is expressed or forecasted in such forward-looking
statements. Some of the factors thar may affect ourcomes and results include, bur are not
Tirmited v (i) national, international, regional and local economie elimates, (i) changes in
financial markets, interest eates and foreign currency exchange rates, (1if) increased or
unanticipated competition for our properties, (iv) risks associated with acquisitions,
dispositions and development of properties, (v) maintenance of real estate investment
trust (“REIT”) status and tax structuring, (vi) availability of financing and capital, the
levels of debt that we maintain and our credit ratings, (vil) tsks related to our investments
in our co-investment ventures and funds, intluding our ability o establish new co-
investment ventures and funds, (viii) risks of doing business internatonally, including
currency risks, (ix) environmental uncertainties, including risks of natural disasters, and (x)
those additional factors discussed in reports filed with the Securites and Exchange
Commission by Prologis under the heading “Risk Factors.” Prologis undertakes no duty to
updare any forward-looking statements appearing in this release.

Prologis Contacts

Tracy A Ward

SVP, IR & Corporate Communications
Direct: +1 415 733 9363

Email: tward@prologis.com

"o

James Larkin

VP, Corporate Communications
Direct: +1 415 733 9411

Email: jlarkin@ prologis.com
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PROLOGIS Company Profile

Prologis, Inc. is the leading owner, operator and developer of industrial real estate, focused on global and regional markets across the Americas, Europe and Asia.
As of December 31, 2011, Prologis owned or had investments in, on a consolidated basis or through unconsolidated joint ventures, properties and development
projects totaling approximately 800 million square feet (55.7 million sguare meters) in 22 countries. The company leases modern distribution facilities to more than
4,500 customers, including manufacturers, retailers, transportation companies, third-party logistics providers and other enterprises,

AMERICAS (4 countries)

Mumber of operating portfolio buildings. 2515 B17

Operating Portf oo (msf) 392 143 24 550

Development Portfalio (msf) 4 3 L 13

Other (msf) (A) 23 1 1 25
Total (msf) 418 147 4 587

Development partfolio TE (millions) T T E— = 1414

Land [acras) 7178 3,652 158 10,989

Land gross book value {milians) (B) $1,054 §737 5249 3 2,040
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Manths

ko Rars in tho usands) 20111 (A)
Revenuas § 484132
Met loss atiributable to common shares (45,458)
FFO, as defined by Frologis 134,147
Core FFO 203,945
AFFO 145, 593
Core EBITDA 397,629

Per common share - diuted:

Met earnings (loss) attributable to common shares 5 (010)
FFOQ, as defined by Prologis 0.29
Core FFO 044

Monihs Ende

2010 {A) 2011 (&)
$ 236223 $ 1,533,201
(1,168 588) {188,110)
{1,154,157) 411,688

99,380 503,917

75,857 423,821

247,801 1,548,470
5 (488) $ {0.51)

{4.81) 1.10
0.4 1.58

2010 (A)
$ BB4,587
(1,295,920}
{974,197}
281,385
206,669
870,847

$  (590)
(4.44)
1.27

Funds from Operations (in millions) (A)

§250

5200

$150

$100

Q1201 Q2201 Q3201 Q42011

W Core FFO M FFO, as defined by Prologis

Period Ending Occupancy % (B)

100%

95%

82 2%
91.0%
89.6% b

0%

- I

80%

Q1201 Qz20m Q3z20m Q42011




4l Financial Statements

PROLOGIS Consolidated Balance Sheets
(i thausands) Fourth Cluarter 2011 Report

mbar 31, 2010 (A)

Assets:
nwestments in real estate assets:
Operating portfolia H 21.552 548 H 22,474,206 5 10,714,708
Development portf oo 860,531 676,019 365,362
Land 1,984,233 1972277 153361
Cther real estate investments 390,225 468 852 266,869
24,787 537 25 5592 154 12,879,641
Less accurrulated depraciation 2,157 907 1,908,152 1,585,678
IMet invastrmants in propertias 22 629 630 23 54 202 11,283,963
Investments in and advances to unconsolidated invesiees. 2 B57 755 2 900 B48 2 024 561
Motes receivabls backed by real estate 322834 354 254 302,144
Assets held for sake Ad4 850 88 518 574,781
Ket investmants in real estale = ’BIa&08D 20 028 521 14,185,
Cash and cash equivalents 176,072 216,749 37634
Restricted cash 71992 77,798 27,081
Accounts receivable 147,999 216 423 58,979
Other assets 1,072,780 1,046,713 583,414
Total assets 5 27,723,912 5 28,586,304 5 14,902,667
Liabilities and Bquity:
Liabikties:
Dabt - 11,382, 408 H 12,147 277 5 6,506,029
Accounts payable, accrued expenses, and other Rabilities 1,886,030 1,837,081 BT6.283
Total iabiltes 13,268 438 13,5984 138 TAE2 312
BEquity:
Stockholders” equity:
Prefarred siock 532 200 582 200 350,000
Comrmon stock 4,584 4, 502 2,545
Additional paid-in capital 16,349,328 16,365 581 9,671,560
Accumukated other comprehensive lss (182.321) (102 548) (3,160)
Distributions in excess of nel earnings (3.092.162) (2,916,997) (2,515, 722)
Total stockholders” equity 13.661,639 13,932 830 7,505,223
Moncontrolling inferests 735222 605,259 15.132
Moncontrolling interests - imited partnership unitholders 58613 58,877 -
Total aquity 14,455,474 14,601 566 7,520,355
Total liabilities and equity 5 27.723,912 5 28,586,304 5 14,902, 667

n () Rapressess lagacy Prologs only.
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PROLOGIS Consolidated Statements of Operations
it thousands, excep! per share amounis)
Revenues:
Rental income 3 442 581 3 192,581 3 1376836 3 Ta4 540
Frivate capial revenus 40,230 34,645 137,619 122,526
Development management and other income 1,321 9,027 18,836 17.521
Total revenues 484,132 236,223 1,533,281
Expenses:
Rental expenses 118,300 53,130 384,652 215,208
Private capital expenses 15,734 10,580 54,962 40,658
‘General and administrative expenses 50,797 50,065 195,181 165 581
Merger, acquisition and ofher inbegration expenses 18,772 - 140,485 =
Impairment of real estate proparties 21,237 733,316 21,237 736,612
Depreciation, amortization and other expenses 202 168 83,184 609,354 327 623
Total expenses 3T T TADEEET  14BB 083
Operating income (loss) 57,124 (G094, 062) 127,430 (601, 496)
Other income (expense):
Earnings from unconsolidated property funds, net 904 (2,757) 49,326 10,548
Earnings from other unconsolidated investeas, net 3.M6 5,933 10,608 13,130
Interest income 5,780 2,008 19,843 5022
Interest expanse (129,341) (112,024) (468,728) (461, 168)
Impairmient of other assels {22,609) (412,745) (126,432) (412, 745)
Gains (ksses) on acquisitions and dispositions of investments in real estate, net (2.966) {30,200} 111,684 28 488
Foreign currency and derivative gains (losses) and other ncome (expenses), net (3.584) (5.701) 33337 (258)
‘Gain (loas) on early extinguishment of debt, net 558 1153,037) 258 (201 A88)
Total other income (expense) [148,244) (708.533) (370,113) (1,018,465)
Loss before income taxes {81,120) (1,402 B25) (242, 683) (1.619,961)
Income tax expanse (benefit) - current and deferred (8,184) (5.907) 1,776 {30, 458)
Loss from centinuing operations (B2 938) (1,396.718) (244 459 (1,588 462}
Discontinued operations:
Income altributable to dsposed properties and assets held for sale 5.852 18,434 27,907 84,435
Mat gains on dispositions, net of related impairment charges and taxes 37,088 217 421 58 814 234 574
Total discontinued operations 42 921 235,855 86,521 319,008
Consalidated net loss 40,015) {1,160,863) (157 .538) (1.270,453]
Net earnings atiributable to noncontroling interests 4,832 591 4,524 (43}
Net loss attributable te controlling interests [EERER] [1.960,272) (153.414) T1.270,406)
Less preferred stock dividends 10,276 8,317 34,686 25 424
Met loss attributable to common s hares 3 (45,458) § 11,166,5849) 5 {188,110) % (1,295,920)
Weighted average common shares outstanding - Diluted (B) 458 383 239,912 370,524 219,515
Met loss per share attributable to eommon shares - Diluted 5 (0.10) % (4.86) % (0.51) % (5.90)
y June 1. 2




‘ - .
4l Financial Statements
PROLOGIS Consolid of Funds from Operations (FFQO)
it thousands, excep! per share amounis)
2010 (A) 2011 (A) 2010 (A)
Revenues:
Rental ncoms 3 456462 5 227750 5 1438419 3 925,169
Privale capdal revenue 40,230 34,845 137619 122,526
Development management and other income 1,321 9,027 18.836 17,521
Total revanues 488,013 271,422 1,592 874 1,085,216
Exponses:
Rental expenses 120,265 61,169 307216 263,776
Privale capdal expenses 15,734 10,580 54,962 40,658
General and administrative expenses 50,747 50,085 185,161 165,981
Merger, acquisition and ather integraton expenses 18,772 - 140,495 -
Depreciation and amortization of non-real estate assets and other expenses 14,663 6,606 43,026 32441
Total operating expenses 220,297 728,540 B30.860 T02,857
Operating FFO 27T, TR2 142 882 TE2.014 552,388
Other income (expanse):
FFC from unconsolidated property funds 42 328 23910 189, 591 139,927
FFO from other unconsolidated investees 5,164 7987 17.052 20,121
nerest ncome 5,780 2,008 19.843 5022
Inierest expense (129,480) (112,034) (469,289) (451,166)
Frparment of real estale propertes and other assets (38,546) {1,107 725) (145,028) (1,110,072)
Gains (losses) on acquisitions and disposiions of invesiments in real estate, net (2,538) 48,785 117,800 110,788
Foresgn currency exchange gains (ksses) and other incoms (expenses), net 2418 8,345 {5.697) 11,231
Gain (loss) on early extinguishment of debl, net 556 {153,037) 258 (201, 486)
Current iNcome 1ax expense (15,674) 18,802) (24,795) 125,452)
Total ather income (expanse) (128.992) {1,291,313) 1300, 265) (1,511,088)
Less preferred share dvidends 10,276 8,317 34 696 25424
Less FFO atiributable 1o noncontroding interests 3,367 (591) 15,365 43
FFO, as defined by Prologis 134,147 1,154,157) 411,688 (974,187)
Frpairrment charges 38,548 1,107 725 145,028 1,110,072
Japan disaster expenses - - 5210 -
Merger, acquisition and ather integration expenses 18,772 - 140,495 -
Our share of lozses (gaina) on acquisilions and dispositions of investments in real estate, net 7621 (48,785) (115.577) (110,786)
Loss (gain) on early extinguishment of debt, net (556) 153,037 (258) 201 486
ncome tax expanse on dispostions 5415 7832 733 10,783
Adjustments made in 2010, not apphcable 1o 2011 - 33 828 - 44,028
Total of adjustments &, 799 T 253537 TeZ 28 1255583
Core FFO $ 203,945 5 99,380 $ 583917 § 281,386
Weighted average common shares oulstanding - Diuted (B) 474,881 253,776 385,960 221,368
Core FFO per share - Diluted $ 044 % 041§ 158§ 1.27
y June 1. 2
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PROLOGIS nciliations of Net Earnings (Loss) to FFO
(fn thousands)
2010 (A) 2011 (A) 2010 (A)
Reconciliation of net loss to FFD
Net loss attributable to common shares 3 (45459) $ (1,166.589) 5 (1861100 § (1,295.920)
Add (deduct) NARBET defined adjustments:
Real estate related depreciation and amortization 187 505 T6 A58 586328 285 182
Impairment on certain real estate properties 5300 126,028 5,300 126,987
Met gains on non-FFO dispositions (32.018) (221.140) {38.812) [ 196.080)
Reconciling iterrs related to noncontralling interests 18.1599) = (19,885) =
Our share of reconciing ters from unconsoldated investees 43 B79 35.891 147 608 141,721
Subtotal-NARBIT defined FFO 151,040 (1,149,302) 471,425 (928,110}
Add (deduct) our defined adpustments
Unrealized foregn currency and derivative losses (gans), net 6,002 14,096 {39,034) 11 487
Deferred ncome tax expense (benelit) (22.558) (11.781) {19,803) (52,223)
Our share of reconciing iterre from unconsoldated investess (307 (7.170) (900) {5.351)
FFO, as defined by Prologis. 134,147 (1,154,157) 411,688 (874,197)
Adjustments to arrive at Core FFO B8 758 1,253 537 182,228 1,255 583
Core FFO $ 203945 § 99,380 $ 593917 § 281,386
Adustments to arrive at Adjusted FFO ("AFFO"). including our share of unconsolidated investeas:
Straight-lined rents and amortization of lease infangibles (9.178) (12.089) (44,507) (47 455)
Property improvemenis (21.473) (12.289) (34,903) (37.921)
Tenant improvements (19.558) (13.811) (B0, 791) (45,066)
Leasing commissions (15.739) (8.589) (47,789) (30,826)
Arrortization of management contracts 10825 550 6,749 2200
Arrortization of debt discounts/{premiurms) and financing costs, net of capitakzaton (4,185) 14,9463 9662 59,286
Stock compensaton expense o 858 T.712 31,483 25 085
AFFO £ 145593 % 75,857 $ 423821 % 206,669
Common stock dividends 5 130573 8§ 60,206 § 388333 % 285217




b ¥

@ Financial Statements

q
PROLOGIS EDITDA Reconciliation
(irr thousands)
2010 2011
Reconciliation of consoclidated net loss to Core EBITDA
Consolidated net loss (40.015) §  (1,180,863) $  (157.838) $  (1,270.453)
Met gaing on acquisiions and dispositions of investments in real estate, net (35.403) (195,153) {173,514) {273.845)
Depreciation and amortization 182,379 B1,164 585,323 311,268
Interest expense 126,341 112,034 4GB, 738 451,166
Irmpairment charges 43 845 1,146 061 147 689 1,148.357
Merger, acquisition and other integration expenses 18,772 - 140, 485 -
Loss (gain) an early extinguishment of debt (556) 153,037 (258) 201,486
Current and defarred income tax expense (banefit) (G.884) 2,025 4,992 (19.716)
Fro forma adjustment (A) - 263,094 -
Income on properties sokd during the period included in discontinued operations (5.852) (18,434) {27.907) (B4.435)
Other non-cash charges (gains) 15,858 21,808 (7,551) 36572
Other adpstments made to arrive at Core FFO - 14,784 5210 19,213
Core EBITDA, prior to our share of unconsolidated investees 311,486 156,463 1,249,253 530613
Our share of reconciling iterms from unconsolidated investesas:
Met logses (gains) on dispositon of real estate, net 5,083 - 5,083 -
Depreciation and amortization 43 8789 3589 147 608 141,721
Interast expanse arzan 42 853 142 282 171,332
Current and deferred income tax expense (benefd) 257 1.210 4918 7717
Other non-cash charges (gains) (307) (7ATO) (900) (5.351)
Realized losses (gains) on derivalive activity . 18,844 226 24815
Core EBITDA 397,629 ] 247,801 §  1.548470 ] 870,847

[A) Adpusiments for the effects of the Menger and PEP!

pastion to reflect NOT foar the full period




&) Operations Overview

PROLOGIS Operating Portfolio — Squa eet, Occupied and Leased

(square feel in thousands)

Glokal Markeis

us
Atlanta Eas e nosTr w2y 87.T% I¥e LR B A% L3 B4 A%
Baini mor e Viashingt on Eagm & 7 EDE4 B4 4% 14% B57% B E% BET AN
Gt ral Vallary B! Pl 3 LA 5067 1% 18 LLELS B % BEI% Be%
Central & EnstarnPA East a2 BT G4 420% 1% Ba T 95 8% A% A%
Chizags Cant rad 213 3200 ITEM T4 &R T il b 4% ik TR
Dallasi Fi. Worth Coantral x4 B nrn TR 5T BN 2% L% %
Heil o6 Cantral a5 87 B2 B2E% 1% 98 2% 988% 08 2% AN
Merw Jorsey. b York City Eaw W .7y odd 0T 4.5 3% B0 PI% 0
SanFranciscooBay Area i Pwes 25 0B BN BT 5.0 BE 0% BEE% BRG% 3%
Saattle st Bl a3 8241 4,781 50.1% 13% a2 8% 3™ A% 0
Sonth Flcrida Eas B} 0T TAT4 s 200 2% B2 4% 2% AN
St e Calill or i Boul bwes 344 B4, 285 44 359 BRI 2.1 BE 2% 9E3% BE2% N
OnTarmac Various a2 L 2435 L) 0T BT 02 5% o2 %
Carada Eas Ll 6,383 5,087 ToE% L% o7 A% 7% A% %
Mexico Latin Americn L] 00T e 50T A0 ¥ b Lk BiEN
Bragil Latin America ¥ B Ll 0% 0% 0 0% W00 % W00 W00%
1.888 28T, 348 195,422 [IBEY 53.3% 3.7T% $21.8% 92 8% 83 8%
Belgium Mt hiia 9 208 1853 8210% 4% ey e % e
France Southarn W1 M.TRS 25065 TaE% i B 2% 1% 4% 0I%
Gt ity MNostharn -] T 0,158 SE% 2.5 or &% 05 9% BB AN oT.0%
Nefharlandy Mot harn k] NI L3 2] s L% BH 0% BEA% BR0% FO%
Poland CEE L 2824 1,809 BOF% EE T B 0% B2 5% BE % BEA%
Sipain Sounharn 3 B.4TD EY ) LR 1LY Ta Tad% AN TETR
Unit ed Kingdom LK T3 WL 0% 58.4% 2.T% BE1% 8% 2% A%
Eurcpe total 01 13,0684 T3.928 BE AN 20.1% 6% B0.4% #2.3% 91.1%
Chira Ching w 460 FAL AT.¥% L1 oTI% B S% 2% "%
Jagan Japan it Bam e BAE% EFLY B5.5% BT 955% TS
Sangapsrn Singapore £ (e a2 L] 0.5 W00 0% W00 3% 00.0% W0 0%
Asia total 1] 24,033 16,782 BE.T% 4.3% 96.0% 95.2% 96.0% 5. 7%
Tolal global markeis 2455 474,443 THE. 34T BT.2% TT.T% #2.E% #2.3% 82.3% 8. 5%

Reglonal markata(A)

Mty - Ferope Southarn Fa BATE Tam b 27 3% BRA% ®an Bk
Caech Republic - Europe CEE 8 BEW 4 TEE TIE% L¥% BE 2% BE TS A% A%
Husgiry - B ope CEE ] 5338 3815 Ak 100 Be ™ 85 5% 85 a% s58%
Sweden - Europs Morthann " 808 .75 s 0rs 00 0% 100 0% W00.0% W0 0%
Columbus - Americas Ceni rad ] 0308 B.TE BETS 1E% BEE% B E% B AN
Do - Armaiccan B! P a3 5.208 4,008 TR L1 05 2% BB% B2% 0%
San AMonin- Ameicas Cantral &1 6358 4012 BAT% 1 ™ B0 ™% - 2%
Mermphin- Asarica Cant rad n B3 5540 BE.¥E 154 05 &%, B3N D5 AN B3N
Loapvile- dmaricas Central L] AT J.567 Tid% L BT A% L% %
Cancinnati - Amalicas Cantral ] B80S 3,880 53.3% 10% 9T 2% 959% % aN
Remaining othar regionsl (S markets Various il b 0H S0.¥% 24 HT 5%, BS C% ERI% BETH
Regional marketstotal 420 86,908 57,030 B5.6% 15.5% 92.5% 91.0% 93.2% 91.5%
Ciker markeis (18 markeis) Various A28 47,463 24 838 BX.3% LK) EE 4% F0.5% BE.E% 80.5%
Total eperating porifelio - cwned and managed 3.200 EEH.B03 167,208 BE.TH 108.0% #2.2% FE% 82.5% BE.I%

ed by Prelogs share of NOI

|1 a——




fdallars in thousands)

Atianta
Badtimoralshingt on
Cardral Valley
Ceriral & Ensiemn PA
Chicago

Cuadlas Ft. Wty
Hoesil 60

K sy N e B iy
SanFrancisco Bay Area
Seattle
Heath Fiorida
Bewtharn Caiilatria
OnTarmae
Canada
Mecco
Brazid
Americasietal
Balgium
Francs
Gormary
Netheslands
Paoland
Span
Lini e ingdom
Eurgpe iotal
China
Japa
Sutghpr e
Ania total

Totsl glabsl markets

Colurmbus- Americas
Derreer - Americas
S A O G- AT TR
M - ATTICEE
Lonigille - AMaricas
Cancinnat| - Americas
Remairing other regeoral (3 markets)
Ruoglonal markets total
Gther markats (18 mar

Total aperating portialis

Al Operations Overview
ting Portfolio — NOI and Gros

Book Value

otal " Frologis

Managed Share ($) Share (99 Share (5} Stare (%
st $0.828 58S 33 L% $T0E KIS 350542 T i
Eas bTED 55483 Bil% i5% BEE A7 338.034 5T &% i
Heetrmal 8.115 434 Ti9% 1% 435 783 30,548 TIEN 1%
East 1,208 5547 420% L% BE5 40 287,588 A% 13%
Central FERT z0.%1 T4.3% 5.0% 221788 155,262 Tac 55%
Central .85 T T20% 20% 1784550 845,207 Eal EE
Cantral 8,088 552 L L% SEaeTT 273378 S2Iw 10%
East 28,565 7556 £3.0% 4% 199579 1304 628 65 3% 4B%
Notrweat 27,215 2004 B8 I% 50% 2,028 409 173,822 T A% B5%
Northwest 0,027 5307 sa% 13% THT S48 488,278 56.5% 16%
[ o, 947 TLo 2.0% 1034 568 784,624 i F1Y
Sonnbrwest TuBAY Afd 800 2% 5352 68 380,238 Tid% 0%
Varicus 7033 719 $0.0% 8% 3BT 280,133 BB A% 10%
East 7843 5 TEE% 15% 543424 52,232 THEN 19%
Latindmerica 78 s 4TI% 3% 1813742 875,710 485% 2%
LatinAmerica 2,286 L] 25 0% 0.2% N 6502 W 0% 0.0%
FLL R LR} TTER — 0. JETEEN T UEE 080 TTon s
Hrthar 3028 2453 0.6% 2453 5430 TAS% 05%
Sewtharn 48,029 M50 BE% 289287 2,069,139 T15% 5%
HNaetharn 26,935 e 6% 1632 085 806,785 n 4% 0%
Northern 758 8742 i D2 B 847,673 56T% 0%
CEE 20285 12 AR 3% 1590 588 B0 036 56 3% EE Y
Sansbarn BAS1 B438 2.1% ST £27.688 P10 P
UK 32,382 8548 46% 1088 475 1076,781 54.3% 0%
5378 00,558 IR G TEEETT LR ] iR 0%
China 2,856 1) 0.2% 285 626 85,313 nam 03%
Jagan 58,880 JETH BT% 4238308 27887 (o2 02%
Sorgipere 2,368 2 6% WO W L] 0.5%
LENEL] EFREE] R CR L] LR-FI N EE] TN 3 LENE
THE, 178 RIS FTEIR 35,004,554 25,100,187 L) TR
Sounhern GB28 a0 S18% 2.2% S0 070 454,768 3% 1%
CEE 8685 6008 BI% i5% 2ETR 3£8.808 TOER 3%
CEE 1078 5 HE 7% 13% 78T 238870 4% 10%
Mesthern 6,385 4479 TOE% 11% 333588 235,288 TO5% 0%
Central 6,185 1804 % 0.8% 47218 285,862 5% 10%
Morthwest 428 uzm A% 0% 2T 226,835 THE% 0.8%
Cantral 5300 3% 7 5% 0.7% E T w3.088 57.1% 6%
Cantral 454 2EM 62 T% 0% 283 858 B, 004 a27% 0%
Cantral 3,585 2506 FirY 06% 205 453 Mz % 05%
Cantral 4,796 2m0 45.5% 05% 200 874 MO, 041 1% 05%
aricus 5,587 &7 4360 L% 1,074 558 806, 646 &7 %% 16%
76,078 48,839 €4.1% 12.0% 4,667,280 7,580,441 Td.0% 10.9%
aricus [INTE] 31,488 $2.8% 4.3% 4080 443 1.349 .61 a8.6% 4.9%
$825,135 §407,035 65 1% 100.0% §42,820,287 $27,430,214 64.1% W00.0%




&) Operations Overview

PROLOGIS Operating Portfolio — Summary by Region

fdallars in thousands)

# of Buildings Occupled
ard M anaged Share Share (%) and M anaged Share and M anaged Share
Consolidated
Americas 1445 201501 201501 000 54 5% G2.0% S20% 2.1 92.1%
Eurape 323 75840 75640 0005 206% Ba.3% B9.3% =R B0.B
Asia il T TS0 00.0% 8% 4 5% B45% S4.5% 54 5%
Total operating portfolie - consolidated 1,787 291,081 281,081 A00.0% 79.3% g1.4% 91.4% 17 ILT%
Unconselidated
Amaricas 1070 WO 4.9 204% W 92.4% SI4W S2EH 3.5%
Eurape 204 &7 0aa 20,086 2095 55% Bl 2% a4 16 O 0% 04.8%
Asia 3 nE3 1882 BEMN D5% B7 4% BT 4% a7 4% 57 4%
Total operating portfolie - uncenselidated 1403 267,752 76,157 2B.4% 20.7% 93.1% 93.7% 53.4% 4.0%
Total
A manicas 5% 392042 255580 B5.2% BRE% 922% B23% 2A% 924%
Europe -3 M2 T SETH 875 26,9 6% 403% o2 % i
Asia 68 24033 5,782 B5.73% 4.3% B8 0% 85 2% 96.0%. B52%
Total operating portfolic - owned and managed 3,200 558,603 367,208 65T 00.0% 9I.1% 519% 92.5% 921 %
Fourth Quarter NOI Gross Book Value
Tatal Cwned Prologis Prakgis Seof Total Total Owned Prologis Prologes %of Total
and M anaged Share (3) ‘Share (%) ard M anaged Share (5] Share (%)
Consolidated
A Maricad B82S 3W1828 OD.0%: 4T 30283927 30283827 nO0% #8A4%
Eurape 00535 105 00.0% 24.7% 5544377 5548277 0% 208%
Asia aTad ITEM 0.0 2% 2624 244 2,624 244 TO0% 8.6%
Total operating porifelio - consolidated $320.083 5320093 00.0% TE.6% 521,552,548 521,552 548 W0o.0% TE.E%
Unconselidated
A maricad FE50M $53862 28.0%: [2% 32966744 $3.600,083 278% TI%
Eurape G367 2/0Ea 30.9% B9% GaE1T 18174 00% S8%
Asia 26,584 5182 BER 13% 2 035 581 396,420 BAW 1%
Total eperating portfalio - unconsalidated $305.042 586,942 28.5% 214% S21,267.739 §5,877,666 27T .6% 21.4%
Total
A anicas $36697 F235508 B4.F% STE% $26.250671 F5,853.990 B43% B16%
Europe B 003 AT - 8 318% 08 491 7525584 832% 27a%
Asia 4286 42 823 B6.7% 5% 4 B84 D5 3020673 64 8% L)
Total operating portfolio - owned and managed 625,135 407,035 B5.T% W00.0% ~ S4I.520,787  §I7.430.7W 54,15 .05




PROLOGIS Operating Metri

(square feet and dollars in thousands)

(&8 Operations Overview

= Owned and Managed (A)

100%
954
4% "o . adad

0% L

85%

80%

QI Q2 QI o4 20N Q1M Q2 EN QI o4 M
Americas Europe
Laasing Activity

A%

Q1201 023011 a3201 o4 20m
Asia

Same Store Information (B)

oA o0
I,
T ) o
I 1 i I

at 2011 Q3 2011 o4 2011

Square feet of lases signed:
Properties under developmant arr 1,380 1.810 1,385

Operating properties;

Mew leases 14,773 11,841 11.545 13,663
Renew als 17,225 21,687 20,005 22,533
Total square feet of leases signed I2ETS 34,858 33450 ar.set
Weighted average cusiomer retention B5.8% T6.7% T6.3% BO. 1%
Turnover costs (per square foot) (C) 5 135 § 137 % 136 § 1.40

Capital Expenditures Incurred

at 2011

az 2011 Q3 2011

Square feet of population
Peroentage change
Rental income
Rental expanses
et operating income
Average cocupancy

Square feed of leasing activity
Parceniage change in rental rates

O 2t Q22091 Q3201 4 2004

554 504

2.0%
2.3%
0.7%
3.00

28,233
(B.9%)

Tatal

552,370

22%
{0.3%)

31%

25%

7.7
(6.1%)

Q3 2011

547,380

0.13)
1.5%
{0.7%)
1.6%

27,969
(B.6%)

538,400

0.8%
2.0%
0.4%
1.6%

32,159
(4.5%)

Froperty improvements S 18701 5 24880 § 3611 § 32247
F par aquany faal ] o3 § oM 5 aDs 5 )
Tenant improvemants 19,787 24,741 23,934 20,418
Leasing commissions 19,741 21,882 19,136 23,674
Tolal urnaver costs 39,528 46,423 43,070 53,092
Total captal expenditures § 55220 % T1303 5 VEBA1 § B53a9

Trailing four quarters - % of gross MO Y A A
Weaighted average ow nership percent B52% B9.0°% TB.5%
Projogis share 5 3645 5 49215 § 58687

11.5%

66 5%
3 56770

(A} Includes legacy AME for the pre-Manger pediads prasenied
[1:1] Sad i Notas and Dafiritions |N’f\.|l|M|‘ﬂlP|.ﬁl|lel|$

(€1 Tumaver costs per tool represent expecied costs based on the leases sgred dunng Bwe quarker, radher than costs ncurred as presented in the "Capdal Expenditures Inoumed” secion

This metric is calculsted using the trailng tweke month NOI based on peo. forma indormation for

the pre-Merger pariod.
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PROLOGIS ustomer Information — Owned and Managed
(square feel and dollars in thousands)
Top Customers Lease Expirations - Owned and Managed
1 Year 5 tage Occupied Percentage

of Total Square Feet of Total
1 DHL Month to month customers i 10,657
2 CEVA Logistics 1.4% 7,508 2012 387,197 13.9% T5.204 14 6%
3 Kuehne & Nagel 1.2% 6279 2013 450,841 18.2% 84,200 168.3%
4 Homa Depot, Inc 1.1% 5,685 2014 422146 15.1% 78,519 15.2%
5 SNCF Geodis 1.0% 5,072 2015 377.290 13.5% T0.880 13.8%
6  Amazen.Com, Inc. 0.9% 3948 2016 310158 1.1% 57.711 11.2%
¥ Unaled States Government 0.8% 2,080 Thereafter 810,387 29.1% 138,047 26 8%
8  FedBx Corporation 0.7% 2,402 Total $ 2789336 100% 515,238 100%
9  Undever 0.7% 4,965
10 PepsiCo 0.6% 3,876 Lease Expirations - Prologis Share
Top 10 Customers 10.8% 53,268 Year Annual Base Percentage Occupled Percentage
11 Mippon Express 0.6% 1,473 Rent of Total Square Feet of Total
12 TescoPLC 0.6% 2,603 Month to month customers % 22125 1.2% 8,050 2.4%
13 D8 Schenker 0.5% 2,249 2012 255083 14.1% 49,358 14.5%
14  Panasonic Logistics Co Ltd 0.5% 1,305 2013 295 851 16.3% 54,250 16.1%
15 Hitachi Ltd 0.5% 1.287 2014 279,580 15.4% 53,558 15.9%
16 Sagawa Express 0.5% 833 205 248,888 13.7% 47.203 14.0%%
17 APL (Neptune Crient Lines) 0.5% 4,830 2016 207136 11.5% 38,653 11.5%
18 Panalpina Inc 0.5% 2,308 Thereafter 503,133 27 8% 86,322 25.6%
19 Kraft Foods. Inc 0.5% 2,969 Total $ 1,811,796 100% 337,384 100%
20 Sears Heldings Corporation 0.4% 3,387
21 UTiWorldw ide 0.4% 1,970
22 C&S5Wholesale Grocers Inc 0.4% 2222
23  Caterpillar Logistics Services 0.4% 1,137
24 ND Logistics 0.4% 2233
25 Raben Group BV 0.4% 2,027
Top 25 Customers 17.9% 86,212




b ) .
Al Capital Deployment
PROLOGIS 1 tions and Contributic
(square feel and dolars in thousands)
Prologes Shane Prologis Share  Prologis Share of Prologs Shane Prologis Share  Proiogs Shane of
SqareFoel i squareFeet O PTOPON o pocends (5) Procesds (%) (B) SO oisccareFes O PO ypocesds(5)  Procesds (%)
Third Party Building Dis pos Blons
Americas
Profosgin. wiholy owintd 4013 4013 520028 $200:228 100.0% b6 B0 $370.880 78891 100.0%
Profesgis IFathutional A kacess Fus 10 8 62 17,950 438 M41% ] 132 35,60 8802 24.1%
Proiogs Tangeied UE. Logstcs. Fund 47 13 4987 1144 aTE% 1008 k) TE.TET 22504 0%
Proings North Amencan Properties Fund | . . . . . 2,704 1,148 198,000 48 30 410%
Profogis Morth Amercan hdustral Fund 1,008 m .38 8,400 1% 1010 m 2.0 8404 2%
Profesgs. Merth Amercan hdustral Fusd I o '] 5377 1589 IO (>3 w 1,175 EREY %
Profeaga Mvth Afdcan houitial Fusg B a0 B 13840 Fr) 20 0% &0 B 1,380 1) 20.0%
Total Americas 5,570 404 265456 216,373 B1.5% 14,887 10,78 58,257 471807 Ti8%
Earope
Profogs wiholly cw nsd 340 340 45,540 45 540 100, 0% T 40 45,040 45 0400 100.0%
LR
Prologis, wihally cw e - : - - - 1. [ 98,589 95,334 100.0%
Total third party building dis posRioss 5510 A,T4d $390,535 261,413 B4 16,887 12,538 §798 625 612,018 TEE%
Building Contribations and Dis positions 1o FundsCo-lnvasment Ventures
A erioEs
Profogs Targeted US Logatics Fund 4180 4,150 602 8014 800 0% 4180 4,180 306,004 8014 100, 0%
Profogs Mex oo Fordo Loga tice (€ 530 4552 202850 230127 % 5340 4552 202850 230,127 HE%
Brazi Amerizas Fund and related il ventunes 4 Fa) 08782 26505 2500 P4 Fa) 08 TEZ 2488 25.0%
Tobal Am ericas 0,434 90 TH5 545 572 &35 E0.0% 0,484 80 TH5 845 572836 BO%
Eurcpn
Projegs Eurcpaan Progeries Fund I 1382 1283 13837 il3gx7 00 0% 2X0 230 180,137 180,137 0005
Proiogs Targeted Ewrops Lopascs Fund L-nl L1 T7.788 63529 822% &0 L1 17,788 63529 B22%
Total BEarope 1,052 1,882 AH.386 77,585 A% 2,050 2,550 266, B IEI 055 AN
Asla
Prologs China Logstcs Venture 1 - - - - - 5072 5072 165832 1480 857 B5.0%
Totsl Contributions s Dipos itions 15 the Funds!

Co-investm ent Ventures 12,436 10573 $907 D42 760,352 BT 18,545 17 G §1.148,374 $966 845 BAF%
Total Buliding Dis positions and Contributions 18,146 16,717 1,217,578 $1,011/805 1% 35,433 0011 1,347 050 §1,570,/ 085 BL1%
‘Weighted average stabilized cap rate 7% T.3%

it ] al b 35, la 3 g RxSES s




43 Capital Deployment

PROLOGIS Third Party Building Acquisitions (A)

(square feel and dolars in thousands)

Pralegis Prologis Share  Prologis Share Prologis Share  Prologis Share

A ition
Sguare Fest  Share of i of Acquistion  of Acquisiion  Squace Feet  Share of ey of Acquistion  of Acquisition
Square Feet Cosis (5) Costs (%) Square Fest Costs (5) Costs (%)
Third Party Building Acquisitions (A) (B}
Americas
Prologis w holy ow ned T3 3 5 53427 5 53427 100.0% 1,488 1,488 5 49248 5 99,249 100.0%
Frologis Mexico Fondo Logistico (C) = = 2 - - 182 33 8,344 1689 200%
Prologis Targesed LS, Logistics Fund 220 &1 27,916 7,682 27.5% 478 2B8 84,870 27,742 20.3%
Total Americas 933 174 81,043 60,809 T5.0% 2,640 1,819 202,263 128,630 63.6%
Europa
Prologis w holy ow ned - - - - - - - - - -
FPrologis Targeted Europe Logstics Fund - - - - - 34 - 20,996 10,729 AT
Prolegis European Progperties Fund I 240 7 19,820 5,801 20.7% 507 151 34,412 10,289 20 6%
Europe Logisties Venture | 442 86 45,352 6,603 15.0% 442 B5 45,352 6,603 15.0%
Total Europe B2 137 65,172 12,6584 19.5% 1,183 304 108,760 27,801 25.6%
Asia = ) 5 = - 5 = = - :
Total Third Party Acquisitions —_ 1815 911§ 145218 § 73503 [ 383 943§ d0as & iE6AH B0

Weighted average stabllized cap rate T.0% T.4%




48 Capital Deployment — Fourth Quart

PROLOGIS Development Starts

{tn thousands, excep! percent and per square fool)

Total 4 2011 *rologis Share (§) - Od Frologis Share (%) - Q4
Total Expected Cost Par Leased % at Total Expected Cost Per Leased % at Total Expacted
Square Feet vestment  Square Foot Start Square Feet Investment Squase Foot Start Square Feat Investmant
Americas
Prologis w holy ow ned T45 50,173 8T 0.0 T45 50173 6T 0.0% 100.0% 100.0%
Frokages Targeted U S Logistcs Fund . 2 - - . 2 4 g A 5
Frologs SGF Mexico - - - - - - - = : H
Brazil Fund and related joint ventures G55 82,333 B85 0.00% 242 20,563 B5 0.0% 25.0% 25.0%
Total Americas 1,711 132,508 il 0.0% QBT 70,758 T2 0.0% 57.7% 53 4%
Eurape
Prolagis w holy ow ned 512 33,805 L] B0.7% 512 33,805 L] 60.7% 100.0% 100.0%
Prolages European Properties Fund Il . - = = & . = £ =
Prologis Targeded Europe Logistizs Fund
Total Europe 512 33,608 [ 60 7% 512 33,805 [ 60.7% 100.0% 100. 0%
Asia
Frodogis w holy ow ned - - o .
Frodogis China Logisitics Vanture | - - - -
Total Asia
Total 2,223 $166,311 §75 14.10% 1,459 §104,561 570 20.7% B7.0% BZ0%
Weighted average estimated stabiized yield (%) 10.6%
Pro forma RO () 7629
Weighied average estrnated cap rate at stabiization (%) B2%
Estimated value creation ($) (A) S4B ETT
Prologis share of walue creaton (5) (A) 524 0BT
Prologis share of value creation (%) (A) 45 5%




W,
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PROLOGIS

Development Starts (A)

{tn thousands, excep! percent and per square fool)

Total FY 2011

Total Expacbed Cost Per

Capital Deployment — Full Year

- Fy 2011

Current Totd Expected  Cost Par

- Fy 2011
Curran

SqUAE PSSl estrent  Square Foot  Leased % | TOUMEFEEL L oimem  SquaeFoot  Leasedss | SRRl i
Arnericas
Frologis w holy ow ned 1775 133457 s 2T.3% 1,775 133,457 T 27 3% 100.0%: 100.0%
Frologs Targeded LS. Logisics Fund ) 20,535 110 0% B4 8.280 110 0.0%: 30.9% 3.0%
Frologis SGF Mexico 22 Tig 3 100 0% 5 158 33 100.0% 21.7% 22.0%
Brazil Fund and relaied joind venunes 1.569 140,373 B3 18E% 30z 35,093 ER 19.6% 25.0% 25.0%
Tatal Amaoricas 3633 304 485 B4 E2 A% 2288 177 968 T 25, 1% 62.0% 58 5%
Burope
Frofogis w holy ow ned 2.589 27544 B4 Bl 4% 2580 7541 B4 66 4% 100.0% 100.0%
Fy oo Furepesan Propartes Fund I 418 27042 &5 100.0% 125 8113 65 100.0% 20.9% 30.0%
FPrologs Targeted Burope Logistics Fund 47 4,201 -] 0.0% 7 1,554 BB 0.0% ITE% 3T 0%
Total Europe 35,054 248, T [1] T2 FRET 22V 208 (] FO.A% HE 4% 1.3%:
']
Frologes w holy ow ned 360 A5 T 400 117 20.2% 3,801 45T, 408 "7 20.2% 100.0%: 100.0%
Frologis China Logisibos Venture | gl 5,085 ] 100.00% 25 813 k] 100 0% 14.8% 16.0%
Total Asia o, DM ] 114 3.4% 3,63 458,321 117 20.7% 5.5 LR
Tatal TO,761 1,016, 163 B4 IT0% LELE]D H3,517 L1 IT.0% LFEY 94,90
Weighted average estmated stabiized yield (%) a85%
Fro forma OIS} 586 425
Weighted average estimated cap rate at stablzation (%) T.1%
Estimated vahse creation ($) (B) 200,481
Frologs shane of value creaton (3) (B) 5159.952
Frolags shane of value creaton (%) (B} THEM
. .
Historical Development Starts (TEI) Full Year 2011 Development Starts
51,200,000
$1,016,763
51,000,000
§304 485
SH00,000 30
S400,000 5313877

——
$200,000 +
., meeess N

2010 2011

Europe W Asia

B Americas

Regional Break Out

8 and Dafinitions 5

Prologis share vs. Third Party

Build to Suit vs. Speculative
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PROLOGIS opment Portfolio

{in thousands, excepl percent)

Prologes share of
5a Ft HS SaFi TES SaFi - SaFi TES TES TEIS %ol Totsl  Lessed %
Coanialidated
us
Central - 5- uy $7.782 - &- uy sTTER $T.a2 $7.7 0% 0%
East 2 = a58 ATETI = z a58 ATETI BTETI UT.ETI TEYN 38.8%
Marifnwest = = - = = = = = = = 0% -
Soutreesi 2 35,361 48 ZEET = . £ -] 2587 B0ETE BO.ETE & W 0%
US Total n 38.381 20 DBAZ - - 1420 VB2 6,303 .30 0% B.T%
Latinn Arnarica 21 vEsE 506 37362 = = 566 7362 45560 40960 40% B0 6%
Americas total 482 AT.080 2.0 WH, 304 - = 2.0 WH, 304 21,263 296,263 A% 32.A%
Eunopa
Northesm Ewops - . 5B B84 560 - - 6B 54 563 54,663 54,863 52% 58.3%
Southern Eurs pe - - S06 A7 300 - - 06 7 300 A7 300 3730 30% A15%
Cantral Europs 208 LA Hi w281 - = i G261 20.350 20,390 24% S08%
Uniied Kingdarm = = A58 A2 7H) = = A58 A2 7H) A2 TH A3, TH 34% D00%
Euraps toial 208 8,128 1831 A58, 245 - . 1831 158,245 74,374 iT4,374 HO% B2.4%
A
Japan 1587 273,090 2821 454 758 - . 2921 484 758 757 888 V&7 BAA 50 7% 50 %
Asia total 18657 273,080 2921 484,798 - - z.021 484,798 75T BBB 757 888 6O.T% 50.T%
Total glokal markets 2,258 337,978 6,868 B11,347 - - 6,868 B11,347 148,528 1,148,528 I.0% 48T
Regional and sther markets
Amenicas - - - - - - - - - - Q0% &
Ewrcps = = IN H.360 = = EL Lk 6360 xS 5% T O
Total reglonal and other markets - - ERd 18,369 - . £l 18,368 18,368 18,369 1% Wo.0%
Total eansolidated dsvels pmant partfalls 2,255 237,78 7.2 829,796 - . 7.2 829,716 1,966,804 1,966,894 83.6% 49.8%
Uneonselidated
Prologis Targeted LS. Logistes Fund - - e 20,726 - - 27z 20,726 20,726 7RO 08% 0%
Frologis SGF M ewoo, LLC = = a2 Llen. ] = = Ers 1026 0@ Frrd 0% purlvey
Eraal Fund snd reisted [oint wentures - - 1288 0,700 - - 1288 0,700 0,700 55251 &% 0%
Frologis Euro pean Properties Fund I = = o4 VA = = o4 Lk Ak 068 0% OO0
Prologis Targeted Euro pe Logistics Fund - - a7 8272 - - ay vz a7z 1661 o 0.0%
Frologis China Logesiics Veniune | - = L1 EER 0 A7 a4 W BO.GE BOGE WhaT ine 4.1
Toial unconsolidated developmeni porifolio - - 2581 BB TS STB44 ELIT] 247 D35 FLEET] EBES 85% 2T.8%
Total developmaent parfalio - owned & mansged 2,288 % 337,178 $.783 § 1,008,907 107TE 3§ AT 844 W.a41 § 1076, TE9 § 1413820 § 1,248,740 00.0% FEEES
Total developmant parfalic - Prologis share 2255 333778 BoTZ 5202.804 B2 58877 B233 EORETY 51248749 A8.8%
Total development partfalio - Prologls share (%) noo% 0o0% B2 7% e Bok 0% T80 L say%
Codl ta camplils ($) SEB53 $377.529 $38,358 S4B.927 $431780
FPrologis shane of cost o complete (S} SERS3 5325529 $5,760 5331289 5247 W2
Parcent buld to suit (bassd an Prolo g shane) (%) 48% 20 =103 oh A%
Pro-ipased porcent (%) nia 40.T% [T 6 A
‘Weighled average esiimated stabilized yeld (%) T I o0 BE% T8%
Fro forma HOIES) E-Rb fe]
Weighted average estimated cap rate af stablization (%) A%
Eatim it vl Cradlion (%) (A) $378.455
Prologis shans of value craation (5 (&) $237 50
Frologis shane of value creation (%) {A) B 3%
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PROLOGIS Land Paortfolio — Owned and Managed

(daliars in thousands)

Land by Market

Total Owned & Pralogis Prolagis Total Owned & Prologis Proloagis
M anaged Shars Share | %) Managed Shara (§) Share [ % Taotsl
Global markets
S,
Allanta East Taz Tz 0% % 28,003 5 28003 DO 0% 14%
BaftimarelWashmgton East e R i T00% W.HEE W Hy % 0%
Central Valley Northwest BE Y T0.0%: 7,005 w005 D0 0% 0E%
Central & Eastem P A East 339 g T0.0%: 29,354 0,54 T00% 15%
Checago Central 638 638 TO0%: 60,090 60,080 Uity 0%
Dalas/Ft. Worlh Cantral 470 470 T0.0% 23373 23373 0% 12%
Houstan Cantral == L= TO0% 7H2B TH28 LR 0%
Mew Jersey New York Cily East 305 305 OO0 4431 T A B.2%
Seallle Marthwest -] L] 00 2 VOO 0.t
Soulh Flonda East arr 37 TO0% wisE 0% (]
Southern Caldomia Bouthwes! e e T00% TED 0% BT
Canada Canada 230 230 00.0%: 82004 D00% 48%
Menco M exco w21 w21 TOO0% 221568 0% no%
Brazl Braal 248 4 S0.0% 21581 S0.0%: 1t
Americas total 5,513 5,388 aT.B% 827,328 B05,T47 aT.7T% 45.2%
B elgiam Moartharmn 30 30 T00% 0288 029 LR e 0.5%
France Southarm 396 S5 T00% G434 (=B k] LR ) J4%
Garm any Moartharm 203 200 00.0% S04TS S0ATS 00 2.5%
Methetands Mortharm 63 53 T00%: 97384 o704 0% 29%
Folandg CEE 893 2k T00% THBa2 LR ) S.8%
Spain Southarm oo i T00%: B5E LR e 0%
United Kingadom UK, 291 Ll T00% 243320 00 BT
Europe total 2,668 2,666 100.0% 566,444 100.0% 28.2%
Ching China B0 4% 0% 48 S0 O.7%
Japan Japan ) ksl T00% £Eu 0% Nn2%
Asia total 158 "3 90.5% 249,100 238,465 95.7% M.9%
Total glabal markets 8,337 B, W8 8. 3% 1742872 1,710,656 96. 2% 85.53%
Tep regional markets (A)
Hungary CEE 3 k] 005 4678 LA e 2.3%
Czech Hapublic CEE e -] L0005 45249 45249 T e 2.3%
ftaly Southarm ™ ™ L0 F3589 ERE LR e 17
Cantral Flonda East ur wr L0 HE336 Py T 13%
Slovakia CEE L] L] T00%: L-Abg B LR e 0.9%
Savannah East 229 229 T00% Rali-F LR e O.7%
Lranives Morthwast BE [ L0005 I LR 4%
Columbus Central L L L0 LRt T 03%
Mamphis Central L Lo T SAand T % 03%
Crincinnat Central L) % L) 43T LR ) 02%
Indianagalis Central ur ur T0O% 4465 LR 02%
Lo utswillg Central L he] L0 AL T % O0%
Total regional markets 1583 1,883 00.0% 24,831 278,831 00.0% 0.6%
Total other markets (1l markeis) Various 768 TG0 00,09 2,704 BZ 304 T00.0% 1%
Total land portfolio - owned and managed 0,989 10,850 98.7% § 2,019,907 $ 2,007,691 aB.4% 100.0%

Original Cost Basis § 3,196,922
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Al Capital Deployment
PROLOGIS Land Portfolio — Summary and Roll Forward

fdallars in thousands)

stmaent at
Land Portfolio Summary cras % of Total December 31, 2011 % of Total
Americas
Profogis w holly ow ned 6,931 63.1% 3 1,010,644 49.5%
Brazil Fund and related joint ventures 248 22% 43,162 2.2%
Total Americas 7,179 65.3% 1,053,806 51.7%
Europe
Prologis w holly ow ned 3,652 33.2% 737,001 36.1%
Asia
Prologis w holly ow ned 140 1.3% 236,588 11.6%
Prologis China Logistics Venture 1 18 0.2% 12,512 0.6%
Total Asia 158 1.5% 249,100 12.2%
Total land portfolic - owned and managed 10,989 100.0% H 2,039,907 100.0%
Land Roll Forward - Owned and Managed Americas
As of September 30, 2011 s 1.059.225 3 775,722 - 212,000 H 2,046,947
Aequisitions - - 3223 3223
Des positions (A) (369) {31,708) - (32,077)
Devalopment starts (32,572) (8.102) - (40,674)
Infrastructure costs 16,488 6,191 8862 33 541
Reclasses 6457 5,088 - 11,556
Effect of changes in foreign exchange rates and other 2577 {10,201) (3,9593) (11,6817)
As of December 31, 2011 3 1,053,808 3 737,001 5 249,100 H 2,039,907
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PROLOGIS

Prodogis Institutional Alliance Fund il Consolidated us June 2001 Closed end
Prodogis AMS Consolidated us dumas 2004 Closed end
Prodogs Mexico Fondo Logistico (A) Core/Devalopment Consolidated Moxioo Julby 2010 Closed end
Prodogis Europaan Propartass Caore Consolidated Europe Soptembar 1999 Opaen and
Prodoges Calilornia Caore Unconsolidated s 50,00, August 18885 Closed end
Prodogis Morth A morsan Propartes Fund | Caore Unconsobdated us 41.3% June 2000 Ciosed end
Prodogis Morth Armercan Properties Fund X1 Caore Unconsoidated s 20, 0%, Fobruary 2003 Closed end
Frofoges Targated U.S. Logistcs Fund (A) Core Unconschdated LS 27.5% Octobar 2004 O end
Prodogis Morth Amercan indusirial Fund (&) Caore Lnconsoidated s F3A% Karch 2006 Opan and
Prodoges DFS Fund | Ders lopmant Unconschdated us 15.0% Octobar 2008 Coaad end
Prodogis Morih & merscan industrial Fund I Core Unconscidated us 20,0% July 2007 Closed and
Profogis MNorth Amerse s indusirial Fund I Caore Unconschdated L IT0% August 2007 Cioaed and
Frodogis S0P Mexico (A) Core Uncanschdated Maxzico 21.6% Decermber Z004 Cioaed and
Profoges Maxico indusiral Fund Corg Unconachdated Paic o 20.0% August 2007 Cioaad end
Frefogis Brazil Logistics Pariners Fund | (ANB) Derv aloprmant Uncanschdated Brazil 50.0% Decermbar 2010 Cioaed and
Frodogis Targated Burcpe Logistics Fund (A) Care Unconsohdated Eusropae 5% e 2007 O @i
Frodogis European Properties Fund §{A) Care Unconsoidated Euwrope 20.7% Augusi 2007 Cpan and
Europe Logistcs Venlure 1 (A) Core Unconsoidated Eusropse 15.0%% Fabruary 2011 g i
Frefogis Jagan Fund 1 Care Unconsoldated Japan 20.0% Jurne 2005 Cosed end
Profoges China Logistics Venbuia 1 (A) Cor e Dy elogment Unconsoidated China 15.0% March 2011 Closed end
Infarmation by Unconsolidated Property FundiCo-investment Venture [C):

Fourth  Gross Book Value of Fourth Annual d Total Other Tangible Prologis Investmant in
it sans) Square Feel Cuarter MOl Operating Buildings Debt Quarter NOI Pro forma NOI Debt Assets (Liabilities)  and Advances To
Prologis Calornia 14179 316328 STO7. 769 3310.000 58,164 532 656 155,000 333 583 994
Prologis North Aumerican Properties Fund | 6,239 £.052 265 08D 108,721 2 085 B 344 44 502 135 33 15
Prologis North American Propertes Fund XI 3616 2581 185,613 1.967 516 2.064 237 535 20,868
Prologis Morth American industrial Fund 48, 898 43,155 2,850,881 1,244,165 9,968 39,876 206,504 8845 218,160
Prologis MNorth American ndustrial Fund 1 34231 28.571 2.0B5.703 1,243.262 10,571 42 264 450,758 {7.017) 335,397
Prologis North Aimerican industrial Fund B 24 B53 17631 1,62 Tag 1,014,903 3 826 14,104 202 821 10 206 068
Frokogis Targeted LS. Logistics Fund 41,8945 53.086 3,920,583 1,598.417 14,611 58,444 439,885 6,803 665,594
Prologis Mexico Industrial Fund At 7.832 584,550 214,148 1,586 B34 42,830 1,388 52243
Prologis SGP Mexico 6,352 8450 ADE, 140 218,625 1,827 7308 A7 2686 {B,824) 36,704
Brazi Fund and related joint venures 934 2,206 9,618 - 826 3,304 - 15,428 113,985

Americas 190,541 185,091 12,966,744 5,952,020 53,682 214,728 1,678,603 19,259 1,506,295
Prologis Europasn Properties Fund I B4 770 72010 4,720,821 1,623.913 21,698 86,792 A82 B2T {35177) 404,268
Prologis Targeted Berope Logstics Fund 11,878 20,084 1486686 651,665 6,329 25,316 205,403 (427) 245,858
Europe Logistics Venture | 440 273 43,607 = 41 164 = 4,132 11,853

Eurcpe 67,088 63,367 6,261,114 2,278 778 78,068 112,272 CBB,030 {31,872) 662,010
Proleges Japan Fund 1 7.263 24,089 1,808,524 G61.435 4,818 19,272 192,287 19,835 180,955
Prologis China Logistics Venture 1 2,860 2405 230,957 100,000 4,307 31,875

Asla 10,123 26,584 2,038,881 1,061,425 24,142 212,874
Taotal 267,753 2305,042 321,267,730 50,200,042 $11,928 32,471,179

[A]) These furds an
1}
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(&0 Private Capital
PROLOGIS Fund Operating and Balance Sheet Information
(doliars in thousands)
FFO and Met Earnings (Loss) of the Unconsolidated Property Funds, Aggregated (A) (B) r the Three Months Ended December 31, 2011
Rental income H 246,947 % LR P T 39212 5 403,334
Rental expenses (57 886) (35,001) (11,742) (104,629)
et operating income from properties 189,061 82174 27470 288,705
Cther income (expense) 628 8691 {1.133) 8,186
LEans {05585 ) on dSposbions of nvastments in real estate, nat RENE ] - - {15, ibt)
Genaral and administrative expensas B,297) (3.413) {4.421) 114,131)
Intarest expense (95,995) (27,715) (B.B61) (132,571)
Current income tax expense {138) (455) {188} (TEZ)
FFO of the property funds 71,502 50,282 12,867 143,651
Real estate related depreciation and armortization (69,338) (36,404) {16,553} (122 266)
Gains (lsses) on dispositions of investments in real estate, nat (37.431) - {1.529) 138,960)
Deferred tax benefit {expense) and other income (expense), net 14,080 113,417) 3,855 4,318
Net earnings (loss) of the property funds 3 (21,188) = 9461 3 (1,560) 3 {13,287)
Prologls® Share of FFO and Met Earnings (Loss) of the Unconsolidated Property Funds, Aggregated (A) For the Three Months Ended December 31, 2011
Prodogis’ share of the property funds® FFO 5 210714 5 16ETS & 3,279 5 41,228
Interest and preferred dividend income 1.044 - 57 1.101
Fees aarned by Prologis 21,888 10,015 6,805 38,708
FFO recognized by Prologis 5 44,006 * 26880 & 10,141 3 81,038
Prologes’ share of the property funds® net earnings (less) 5 (1.891) & 2230 % (536) ] (197)
Interest and preferred dividend income 1.044 - 57 1.101
Fees earned by Prologis 21,888 10,015 6,605 38,708
Met earnings recognized by Prologis 5 21041 3 12245 § 6,126 ] 39,613
Condensed Balance Sheet of the Unconsolidated Property Funds, Aggregated (A)(E) As of December 31, 2011
Operating ndustrial properties, belore deprecation 5 12966744 3 6261114 5 2039881 5 2126773
Accurrulated depreciation [ 1,265,663) (259,204 (36.297) (1,601,164)
Propaerties under development and land 103457 6,432 62,405 172,254
Ciher assats 431,494 243,459 179,077 854,070
Total assets 211, X L GOE)
Third party debd 5 5952828 2275778 1,061,435 5 9280041
Other Eabilities 433,614 483,089 112,518 1,029,231
Total liabilities 5 6386442 5 2758877 5 1,173,953 3 10,319,272
Weaghted average ow narship 28.2% 20.9% 19.4% 2T.8%
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PROLOGIS Debt and Equity Summary
(cholars and shares in millions)
Benlar  Comvertible Cradit Other Mortgage < Hdated Tatal Share of Prologis
Dokt Debi Fazilitles Dbt Dbt Tetad Debi Dbt Dbt Dbt Tatal Dokt Ehare (%
M aturity
2012 T 5458 - 162 5163 SBS9 5361 §1.220 8T 52,061 §1,306 62.5%
2013 76 452 - 1 138 a7 588 1.506 1,758 3,354 1,832 57.6%
2014 374 - frih] 1 285 851 1,016 1.967 1478 3445 2,385 B9.2%
2015 287 460 G544 202 208 1.802 2 1,624 1,158 2,583 2,149 T20%
2018 638 - - 1 174 813 137 550 1,388 2335 1,207 51.6%
2017 TOO - 1 12 T3 2 TS T30 1,454 a07 B2.4%
2018 S0 1 151 1,052 B4 1.116 B50 1,766 1,225 6845
2019 547 1 265 203 1 804 340 1244 1028 B26%
2020 650 - 1 0 ol 1 To2 402 1104 804 T28%
2021 - - - 172 172 1 173 333 506 264 52.2%
Thereafter - - - 10 143 153 2 155 138 284 193 65.6%
Subtotal 4,688 1,400 935 31 112 EREL] 2,206 11382 9,259 20,581 13,400 65.1%
Unammortized net (discounts) premums 84 (B5) 2 [ 14 Fal 38 &0 kil 11 B2 B8 1%
Subtotal 4,772 1,315 2937 387 1,726 9,137 2,245 11,382 9,290 20,672 513,462 65.1%
Third party share of debt - - - - - - (495) (485) {6,715) {7.210)
Prologis share of debt 54,772 $1,315 $937 $387 $1,726 $9,137 $1,750 $10,887 $2,675 $13,462
Frologis share of debt by local currency
Diollars 348401 $1.315 573 $19 5900 $6.948 124 s7.072 51,695 SB.76T
Euro - - 537 204 16 757 1,263 2.020 560 2,580
el - - - - 383 W03 118 478
Yen i 27 164 TBE 1410 - 1410 192 1,802
Other - - - - 22 a2 - e 13 35
Prologis share of debt 54,772 $1,315 $537 $387 $1726 $5,137 £1,750 $10,887 $2578 513,462
Wieighted average interest rate (A ) 6.3% 4.8% 2.2% 24% 4.7% 52% 4.8% 5.1% 4.9% 5.1%
Weighted average ramaining maturity in years 56 16 30 iz 5.6 46 22 42 39 4.1

Market Equity

Liguidity

Security Shares Price Value
Common Stock 458 6 529 513,117
Partnership Units 34 $29 96

Total 3620 13213

Series Rate Value
Series L 6.5% 340 Aggregate lender commitments 52,184
Series M 6.8% 58 Less:
Serigs O 7.0% 75 Borrow ings oufstanding 235
Sares P 5.9% 50 Outstanding ketters of credit 85
Series O B.5% 100 Current availability 31,164
Series R 5.8% 125
Series 5 6.8% 125  Unrestricted cash

T 1% $582 Total hquidity
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PROLOGIS ebt Covenants and Other Metri

(cholars in thousands)
Covenants as of December 31, 2011 (A)

Covanant Actual Covenant Agiual
Qutstanding ndebledness to adjusted tolal assets Leitii] ar.e% =B0% 3T 8%
Fixed charge coverage ratio =1 Bx 2 48u =1 8x 28Tx
Maximum secured debt to adjusted total assets =40 10.6% =40% 10.8%
Unancumbensd sssals rabo (o wnsecured debt =150% 27TV =150% 271.7%
Covanant Actual
Maxirmurm consclidated leverages o lolal asset value =B 40.2%
Fized charge coverage ratio =45 2.3Tx
Unencurrbered debt service coverage ratio =1.5x 2.93x
Baximum secured debt to total asset value =38% 12.3%
Mninum ned w erh =510.0 bellion $15.4 ballion

Dabt Metrics (B) (C)

Fourth Cuarter Thired Qs
Dabd a8 % of gross real eslale assels 44.1% 45.7%
Secured debl as % of gross real estale assels i7.5% 18.4%
Unencurrbered gross real estale assets io unsecured debt 228.7% 221 5%
Fixad charge covarags ratio 207x 204
DetiiCore EBITDA 8.73x B 89
Encumbrances as of December 31, 2011
Consoldated W 0 CUi b radd Encumbarad
Operating portfobs 5 14101 948 5 T 450,800 s 21.552 548
Dervalopamedn portfobs B15.406 45,125 B60.531
Land 1,045, 690 34 543 1,084 233
Dheer read estate investments 390,225 = 380,225
Motes recesatis backed by real astate = 322,834 322.834
Assets held for sale 287,819 177,031 Ad44_B50
Total consolidated 17.525.088 8,030,133 25.555.221
Unconsolidated operating portf oo - Projogis’ share 1,317 286 4 550 407 5 ATT GBS
Unconsolidated development portfolio and land - Frologis’ share 54.563 48572 58 535
Gross real ostate assots [ 18, 896910 E3 12,505,512 3 31,492 422

Secured and Unsecured Debt as of December 31, 2011

Unsecurad

Da bt > Total

Frologis debi 5 7.403.095 5 1,711,882 5 9.115.877
Consoldated invesiees debt TR MG 1,457 404 22058723
Third party shans of consoldated debt 185.598) (402 857) {488.465)
Cur share of unconsalidated invesiess debl 109624 2 457 188 2 565812

Total dett 8,176,340 5,223,807 13,399,047
Pramium (discount) - consoldated A4 Gag 28122 £9, 808
Third party share of promium (discount) [1.955) (4, 248) (6. 20%)
Chir sfans of prémaam (GEcount]) - uncoensoakidated = 8,107 8107

Total debt. net of premium (discount) 3 8,205,087 E] 8,252,890 5 13461657
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(i millicns)
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35,000
30,000
25,000
20,000
15,000
10,000

5,000

italization

Under Managemeant

$ 27,258
ALUM Private
Preferred Shares -
5582 Capital
- 524,742

Equity Cap
$13.214

Total Enterprise Value

$43,280

Committed Equityfinvestmeant
$2,195

Inwestors' share of assets
inJVsfunds
§13.827

-

Directowned and other
assels
$18,538

Assets Under Management

Total
Enterprise
Value
527,258

$ 43,280

Americas
55.6%

Total AUM by Division
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Net Asset Value

Companents

{tn thousands, excep! for percentages and per square foof)

Real Estate Operations

CONSOLIDATED OPERATING PORTFOLIO
Frapartias genarating nel operating incame
Amencas
Ewope
Asia
Pr 107 BOFUBATMN 107 Mid-Guai 57 BCGUES 110 P NnBIa pment Compltians.
Sub-total

Prapeies ganerating nel o perating lass
Amaricas
Euwope
Sub-total

Tatal consolidated portialio

UNCONSOLIDATED OPERATING PORTFOLIO (Prologis Share)
&t in unconsolidated operating portfolio

Fra forma adjustment for mid-quan ar acouis tio rs/develapment completions
Adjusimaent Tor Nosdh Amanca Fund I(4)

Prolagis share of unconsalidated opae

Tatal cperating portfolio

Development

ting portfoliic

BIsE  § THIM43S § B 5 BATAE & BITE § 728084 1%
T 5araneT k- 2852 2 gi2 41808 1A%
Lk ] 2624244 L ITEN ITEN BL524 0%

&7 7R
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PROLOGIS Components - Continued

fin thousands)

Balance Sheet and Other ltem s

CONSOLIDATED
Other asseis
Cash and cash equivalents
Resiricied cash
Deposits, prepad assets and other langible assels
Other real estate invesimants
Accounts receivable
Motes recenable backed by real sstate
Prologis receivable from unconsoldated property funds
vestments in and advances to other unconsobdated investess
Assets hald for sals, net of kabites
Total othor assets

Cther liabilities
Accounis payable and other currend kabdfes
Dafarred ncome taxes
Value added tax and ciher tax abiities
Tanant securily depasis

5 178072
T1.562

471.024

360225

147 899

35,237
385 575

Cher liabiities
Moncantraling nterests
Tatal and ling interasis

UNCONSOLIDATED

Prologis share of net assets (labilties) 5 11,928
Land
Originad lard basis ! !glgl
Current book value of land 5 1,604,233
Frologis share of book value of land in unconsciidated invesiees 23458

Total ¥ 2,607,687

Private Capital | Dovelopment Managem ent

Private capital
Price gt CAgIal revanue

5 40,730 5 160,920
Priveati capilal éxpanses (15.734) 162,936
Profit margin 5 BT, 884
Develspment management inesome
Dbt and Proferred Stock
Consolidated debt - at par 3 11,321,600
Prologis share of unconsoldated debt - at par 2,566,812
T3 BERA12
Adpustment for Morth A mencan ihdusbrial Fund 1{A} THI, 504
Sublotal debt 14 671,916
Freferred stock 582,200
Total debt and preferred stock ] EEXIZREL]

Cutstanding sharss of common stock
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Notes and Definitions

Please refer to owr annual and quarerly financial staterments fled with the Securities and Exchange
Commission on Forms 10-K and 10-0 and other public reports for further information about us and
our business. Cefain amounls from prévious periods presented in the Supp Infaernation
have been reclassdied 1o confam 1o the 2011 presentation,

Our real estate operations segment represents the direct, long-term ownership of industrial
properias. Our investment stratagy in this segment focusas primarity on the swnership and leasing
of industrial properties in global and regional markets. Our intent i to hold and use these
properties; however, depanding on market and other conddions, we may contribute or sell these
properties to property funds/co-investment ventures or sell to third partes. When we contribute or
sell proparties we have developed, we recognize FFO to the extent the proceeds recerved exceed
our original investment (i.e prior to depreciation) and present the results as Met Gains on
Dispositions. In addition, we have industrial properties that are currently under development and
land available for development that are part of this segment as well. We may develop the land or
sell to third parties, depending on market conditions, customer demand and other factors. The
private capital segment represents primarily the management of unconsalidated property funds and
joint ventures and the properties they cwn

On June 3, 2011, AMB Preperly Carporation ["AME") and ProLegis combined through a merger of
equals (the “Merger”). As a resull of the Merger, each oulstanding Prologis commaon share was
convered into 04464 shares of AMB commaon stock. At the time of the Merger, AMB changed its
name to Prologls, Inc.  After consideration of all applicable factors pursuant to the business
combination accounting rules, the Merger resulted in 8 reverse acquisition in which AMEB was
considered the “legal acquirer” and Prologis was considered the “accounting acquirer”. As such,
the historical results of ProLogis are incheded for the full paricd and AMB results are included from
the date of the Marger going foreard

Druring the second quarter of 2011, we increased our ownership of ProLogis Eurogean Properties
["PEPR"). through open market purchases and a mandatory tender offer. On May 25, 2011, we
settled on our mandatory tender offer. Pursuant to the tender offer and open-markel purchases
rade during the lender penod, we acquined an additional 98 5 million ordinary units and 2.7 mallion
convertible preferred units of PEPR for an aggregate puichase price of approximately
£€615.5 milon, We funded the aggregate purchases thfough bomowings under our existing credit
faciities and a new €500 milion bridge facility, which was subsegquently repaid with proceeds
received from our June equity offering.

After completon of the tender offer, we began consalidating PEFR and recognized a gain of €596
million (585.8 mislion). Following the tander offer, and including open market purchasas and our
participation in new aquity offarings through December 31, 2011, we owned approximataly 93. 7%
of the voting crdinary units of PEPR and 94 5% of the convertible preferred units as of Decembar
3., 2011,

We have prefiminanly allocated the aggregate purchase price related to the Merger of $5.9 billion

and PEPR of €11 bilion (51,8 bilion) as set forth below. The allocations are based on our
preliminary valuations, estimates and assumplions and are subject to change.

{amcunts in thousards )

Inwestments in real estaie properties. T — 54,453,068 512,625,883
Inrvestments in and advances to unconsolidated investess - 1,820 338
Cash, Sctownls recaivabile and othed assets 251,828 939683
Dbt (3.848,718) (2,240,764} (5,887 483}
Accourts payable, accrusd expenses and other liabiities. . (430 582) (P03, 841) {1,134 903)

. (547.277) (133.651) 680,928}
o S e T

Total purchase price

Acquisition cost represents economis cost and not necessarly what is capitalized, |t includes the
initial purchase price; the effects of marking assumed deb! 1o marke!, if applicable, all due diligence
and closing costs, lease intangibles; and estrmated acquisition capital expenditures including
leasing costs to achieve stabilizaton,

Assets Held For Sale and Discontinued Operations. As of December 31, 2011, we had four
land parcels and 35 operating properties that met the critenia to be presented as held for sale. The
amounts included i Assets Held for Sale inclede real estate investment balances and the related
assats and liabilities for each property.

During 2011, we disposed of 92 properties (most of which were non-development properties)
aggregating 10.2 million square feet to third parties. During all of 2010, we disposed of land subject
te ground leases and 205 properties aggregating 25.4 milion square feet to third parties, two of
which were development properties.

The operations of the propedies held for sale and properties that were disposed of to third parties.
during a peniod, including the aggregate net gains or losses recognized upan their disposition, ane
presented as discontinued aperations in our Consalidated Stalerments of Operations for all periods
presented. The income atiribulable to these properiies was as follows (in thousands)

2011 mn 011 o
Ragntal incodmss 13881 535199 559,583 5180639
Rental expenses ... ... (1.865)  [8.038) (12564) (48,568)
Depreciation and amartization . (5.825) (B.726) (18.581) (47 626)
Interest expanse (139) - 551) -
Income attributable to dsposed propenties and assets held for
sale S5852 518434 SI7007 584435

For purposes of our Consobdated Statements of FFO, we do nol segregate discontinued
operations. In addition, we include the gams and losses from disposition impasment charges of
land parcels and development proparties in the calculation of FFO, including those classified as
digcontinued oparations.

Assets Under Management (“AUM™) represents the estimated value of the real estate wa own or
managa through our consolidated entities and unconsolidated investess. Wi caloulate ALM by
adding the nencontrolling interests’s share of the estimated fair value of the real estate investmant
to our share of total market capitalization,




Notes and Definitions

Calculation of Per Share Amounts are &s follows (in thowusands, excen! per share amounts):

3] 00 | L]

erings (lons)
Mot sarnings {loss)
Moncontroling interesi atinbwiable io converible limied
partrership units -

Adjusied not earnings (koss) - Diluied Iﬁﬁ Sl' Iml Sm“ llﬁi 1 Eﬂamt

§ (45.459) § (1 184.588) & (158,110) § (1,208,930}

Woighted average commen shares cutstanding - Basic (a} 458 383 230,043 ITOE34 219,515

Incramaerial waighied arverage effect of conversion of Bmiled

partrership units - - - -

Inzramarasl wilghlig Sarnge sNect of slock meards . - - .

w. average whares - Dituted (a) 7 EET AT SO |0 W L FAL

ot sarnings (loss) pes share - Basie 0.1 (4 EE) B 5. 50

Nat sarnings (l088) per shars « Dibuted 5{0.00 5 [4.86) 5 (0.51) 5 (5.99)

FFO, as defined b in

FFO. as defined by Prologs 5 134,147 5 (1,154.157) B0 EEE 5 (O74,187)

g interesd o limited

partrarship units 1 -

FFO - Dilubed, as defined by Prologis A TEE 5 i1 1541 5 A0 57T

Wasighted average common shares catstanding - Basic: (s} A58 383 30812 AT0E34 9518

Inzramenial woighied avernge eflect of conversion of Bmiled

partrership units 3361 . 2,05

Incramaital waighled seacage efec of slock seards 13 : 14 =
average whares = Dilubed (a) 451 002 AT !T=“1 516

FFO par share - Diluted, an defined by Prologis %030 § (481) §1.48 & d.44)

Cors FFO

Core FFO 5 203545 SO0.080  FSEST 5281388

Honcontraling inarast BINELARDH 10 convaminie imied

TS Unis 108 S8y 80 54}

Il sxpenss o0 convertbie debl assumed corvened 4 185 4208 18 824 =

Core FFO - Diluted I !;“Im 5 J!!!

Waighied BvirRge COMMSN SNaied cutithnding - Badic (&) 458 383 230,992 IT0 534 219515

Incremaraal woightad average shect of conversion of Nmited

partrarship units EE ) 39 2005 348

Inzramanial woighied average eflect of sicck meards 1.258 1,848 452 1405

Incramerial waighied arverage efiect of convension of ceriain

cormrhible debt fa'] 11, 87% 11 .
average whares = Dilubed (a) AT4 E81 ZENTTE 385, G800 2F1 356

5044 o4 §1.58 &1.27

LCove FFO par share - Diluibed

() Tha Msfoncad PROkogis Shivos Oofsandng hive Badn ocfusiod by thi Merper axchings et of 04454 Amounts in
2011 inciucks the sssumad issuance of 254 § milvon shares as of Me Morper cale.

Core EBITDA. We use Core EBITDA ta measure both our operating perfarmance and liquidity. We
cabculate Core EBITDA beginnang wilth consolidated net earmningafioss and remaoving the affect of
interest, income taxes, depreciation and amorizaticn, impaimmeent charges. gains or losses from the
acquisition or disposition of investmants in real estate, gains or kosses on aarly extinguishment of
debt and derivative contracts (including cash charges), similar adjustments we make to our Core
FFO (see definition below). and other non-cash charges or gans (such as stock based
compensation amortization and unreakized gans of losses on foreign currency and derivative
activity), including our shase of these lems from unconsclidated investees,

‘We consider Core EBITDA to provide investors relevant and useful information because it permits
investors to view income from operations on an unleveraged basis bafore the affects of iIncome tax,

non-cash depreciation and amortzation expense and other Rems (Including stock-Dased
compensation amortization and certain unrealized gains and losses), gains or losses from the
acquisition or disposition of inwestments in real estate, items that affect comparability, and other
significant non-cash items, In 2011, we adjusted Core EBITDA 1o include a pro forma adpustment to
raflect a full pariod of NOI on the operating propertkes we acquired through the Maerger and PEPR
acquisition and 1o exclude Merger, Acquisition and Other Imtegration Expenses and cosis
associated with the huricane and tsunami that cccurred in first quarter 2011 in Jagan, By
excluding inerest expense EBITDA allows investods 1o measure our operating perlormance
independent of our capital structune and i 55 and, therefore, allows for a maore meaningful
comparison of our operating performance to that of other companses, both in the real estate
industry and in other industries, Gains and losses on the sarly extinguishment of debt geneally
included the costs of repurchasing debt securites. Although difficult to predict. these items may be
recurring given the uncedainty of the current econamic climate and its adverse effects on the real
estate and financial markets. While not infrequent or unusual in nature, these items result from
market Auctuations thal can have inconsstent effects on our results of oparations. The economics
underlying these items reflect market and financing conditions in the short-term but can obscure
our performance and the value of our long-term invesiment decisions and strategies.

Az a liquidity measure, we balieve that Core EBITDA helps investors 1o analyze our ability to mest
inberest payment obligations and to make quariedy prefered share dividends. We believe that
inwesiors should conssder Core EBITDA in conjunction with net income (the prmany measure of our
performance) and the olhes required Generally Accepted Accounting Principles [GAAPT)
measures of our performance and liquidity, 1o improve their understanding of our operating results
and liquidity, and to make more meaningiul comparisons of our performance against ofhes
companies. By using Core EBITDA an investor is assessing the earnings generated by our
oparations, but net aking into account the eliminated expanses of gains incumed in connaction with
such operations. As a resull, Core EBITDA has limitations as an analytical tool and should be used
in conjunction with our required GAAP presentations. Core EBITDA does not reflect our historical
cash expenditures of fulure cash requirenents for working capital, capital expendiures distibution
requingmants or contractual commitmants, Core EBITDA, also does not reflect the cash required to
make interest and principal payments an our cutstanding debl

While EBITDA iz & relevant and widely used messure of operating performance and higquidity, it
does not represent net income or cash flow from operations as defined by GAAP and it should not
be conskiered as an allernative o those indicators. in evaluating oparating performance or liquidity.
Furthes, our computation of Core EBITDA may not be comparable 1o EBITDA reparted by othes
companies. We compensate for the limitations of Core EEB|TDA by providing investors with financial
siatements prepared acconding to GAAP, along with this detailed discussion of Core EBITDA and a
reconciliation of Core EBITDA to consolidated net eamings (loss), a GAAP measurement.
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Notes and Definitions

Debt Metrics. See below for the detailed calculations for the three months ended for the respective
period {dolars in thowsands):

2011 2m

Dotal 88 & % oF G0 fadd 300 A330E
Totad dsbit... .

- S 13 AAR A2 & 146622
GIOES rnlﬂrjln uul!

5 31492422 5 32 118465

Dbt as a % of gross real ostate assots 44.1% 45.T%
Secured cdobd nnﬁdgmmmmﬂs

Secured debil...... 5 5626474 5 582171

Gross real estale ml: B 31402453 § 33 118465
Secured debt as & % of gross real ostats assots AT.8% 18.8%
Unencumbarmd Gross rew astale assels o ansecured debi
Unencumbened gross real estabe assets .. .5 18EE010 5 19301215
Unsecured debt .5 B2G1O3R 5 A TIAA0D
Unencumbered gross roal estale assets to unsecured dobt 2Z0.T% A%
Finad Chavge Covarige fis:
Core EBITDA . R —,. . | JTEH 5 412,183
Inbarest o xpanss H 126341 3 136.064
Amertization and write-off of deferred boan cosls ... 14,318) [3.872)
ATraMiEation of gabl praTsu (dacoent), net 5682 ToTe
Capitaized inerest " 14,060 14,753
Pralemed stock didands. . 10278 10408
Owr share of fioed charges from unconsolidated entities ..., AT.003 ar. 187
Tolad fwed changes..., J— i Ilﬂﬂ -] Iﬂ'llm
Flwed charge coverage ratio 207 2.04x

Dt fo Cove EBITDA:
Tolad debil, wcluding o $hiee of uncorsolidated inveslees .
Cone EBITDA-annualized ... .

Dbt to Core EBITDA ratio

¥ 13EEE412 F 1466221
L& 18090816 & 1048 758

8.73x a.88x

Committed Equity/lnvestment is our estimate of the gross real estate, which could be actuired
through the use of the equily commitments from ow property fund or co-invesiment veniure
partnars, plus cur funding obligations and estimated debt capitalization.

FFQ; FFO, as defined by Prologis; Core FFO, AFFO {collectively referred to as "FFO"). FFO
is 8 non-GAAP maeasure that is commonly used in tha real estate industry. The most diectly
comparable GAAP measure to FFO is net eamings. Although the National Association of Real
Estale Investment Trusts (NAREITT) has published a definition of FFO, modifications to the
MAREIT calculation of FFO are common among REITs, as companies seek to provide financial
measures that meaningfully reflect their business.

FFO ig not maant to represent a comprehensive system of financial reporting and does not present,
nor do wa intend it 1o present. 8 complete picture of our financial condition and oparating
performance, We believe net eamings computed under GAAP remains the primary measure of

performance and that FFO s only meaningful when it is wsed in conjunction with net eamings
computed under GAAP. Further, we believe cur consclidated financial staterments. prepared in
accordance with GAAP, provide the most meaningful picture of our financial condition and aur
oparating parformance.

MAREIT's FFO measure adjusts net samings computed under GAAP o exclude historical cost

depreciation and gains and losses from the sales and impaiment charges aof previously

depreciated properties. We agree that these two NAREIT adjustments are useful to investors for
tha following reasons.:

(i} histonical cost accounting for real estate assets in accordance with GAAP assurnes. through
depreciation charges, that the valee of real estate assels diminiehes prediclably over tima.
MAREIT stated in its White Paper on FFO “since real estate asset values hawe historically
risen or fallen with market conditions, many industry investors have considered presentations
of operating results for real estale companies that use histoncal cost sccounting to be
insufficient by themsehwes.” Consequently, NAREIT's definiticn of FFO reflects the fact that
real estate, as an asset class, generally appreciales over time and depreciation charges
required by GAAP do not reflect the underying economic realities.

(i} REITs wera created as a lagal form of crganization in order 1o ancourage public ownarship of
real estate as an asset class through investmaent in firms that were in the business of long-
term ownership and management of real estate. The exclusion, in NARE|T's definition of FFO,
of gains and losses from the sales of previously depreciated operating real estale assets
allows. investors and analysts to readily identify the operating results of the long-term assets
that form the core of a REIT's activity and assists in comparing those operating results
batween penods. We include the gains and losses from depositions of land and developrment
properties, 8s wall 85 our proportionate share of the gains and losses from dispositions
recognized by our unconsolidated investess, in cur definition of FFO

Ouwr FFO Measures

AL the same time that NAREIT created and defined s FFO méasure for the REIT industry, it also
recognized that “management of each of ita member companies has the responsibility and
autharity to publish financial information that it regards as useful 1o the financial community.” We
believe stockholders, potential investors and financial analysts who review our operating results are
best served by a defined FFO measure that includes other adjusiments to net eamings compuled
under GAAF in addition to those included in the NAREIT defined measure of FFO. Our FFO
measures are wsed by management in analyzing our business and the performance of our
propedies and we believe that it is important that steckholders, potential investors and financial
analysts understand the Measures Managemeant uses.

We use these FFO measures, including by segment and region, to: (i) evaluate our performance
and the performance af our properties in comparisen to expected results and resulls of previous
pericds, relative to resource allocation decisions; (k) evaluate the parformance of cur managemant;
budget and forecast future results to assist in the allocation of resources; (iv) assess our
perforrmance as compared to similar real estate companies and the industry in general, and (v)
evaluate how 8 specific potential investment will impact our future results. Because we make
decisions with regard to our parformance with a long-term outlook. we believe it is appropriate to
remove the effects of short-term items that we do not expect to affect the underlying long-term
performance of the properties. The long-term perfermance of our properties i principally driven by
rantal income. While not infrequent or unusual, these additional items we exclude in calculating
FFQ. as defimed by Prolagis, are subject to significant fluctuations from period to period that cause
beth positive and negative shor-terrn effects on our results of operations, in inconsmstent and
unprediciable diractions that are not relevant to our long-tem cutlook.

We use our FFO measures as supplemental financial measures of operating performance. We do
not use our FFO measures as, nor should they be considered to be. allermatives to net eamings
computed under GAAP, as indicators of our operating performance, as altermnalives to cash from
aperating activities computed under GAAP or as indicators of our ability 1o fund our cash needs,
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FFO, s difined by Prologis

To arrive al FFO, as defired by Profogrs, we adjust the NAREIT defined FFO measure 1o exclude:

{i) delerred income tax benefits and income tax expenses recognized by our
subsidiaries;

(i) current income lax expense related to acquired 1ax liabdities that were recorded as defarmed
tax liabilities in an acquisition, to the extent the expense is offset with a deferred income tax
benefit in GAAP eamings that is excluded from our defined FFO measure;

{iii) formign currency exchange gains and losses resulting from debt transactions between us and
ouf foreign comsobdated subsidianes and our foreign unconsalidatad investeas,

(W) foreign curmency exchange gains and losses from the remeasurement (based on cument
foreign curmency exchange rates) of certain third party debt ef our fareign consolidated
subsidiaries and cur foreign unconsolidated investees; and

(v}  mark-te-market adpustments associated with dervative financial instruments,

‘We calculate FFO, a5 dafined by Profogis for our unconsolidated investees on the same basis as
W our FFO, as o d by Prologrts.

We believe investors ame best served if the infarmation that i made available 10 thiem allows them
to align their analysis and evaluation of our operating results along the same lines that our
managament uses in planning and executing our business stralegy.

FFO, excluding signifcant mon-cash lems

When we began fo experience the effects of the global economic crises in the fourth quarter af
2008, we decided that FFO. as defined by FPrologis. déd not provide all of tha information we
neaded to evaluale our busingss in this emirenment. As a resull, we developed FFO, axciluding
significant non-cagh #fems 1o provide additonal information that allowed us 1o batter evaluate our
operating performance during that unprecedented economic time, Beginning in 2011, we no langer
use FFO, excluding significant non-cash items.

Cove FFO

Cove FFO indudes FFO, as defined by Prologis, adjusted to remove gains (losses) en acquisitions
or dispositions of investments in real estate that are included in FFO. as defined by Prologis. If we
recegnize impairment charges due 1o the expected disposilion of investments in real estate, we
exclude those impairment charges. We may also adjust for cerain other signidicant items that
affect comparabilily as noted in the reconciliation. In 2011, we have adjusied 1o exslude Merger,
Acquisitions and Othar Integration Expenses; early estinguishmant of debt; and losses for the
disaster expenses that cccurred in March 2011 in Japan,

AFFO
To arrive at AFFO, we adjust Core FFO 10 further exclude; (i) straight-ine rents; (i) amortization of
above- and Delow-markel lease intangibles; (i) recumng capital expenditures; (iv) amonization of
management contracts; (v) amortization of debt premiums and discounts, net of amounts
capialized, and; [vi) slock compensalion expense.

We balieve AFFO provides a meaningful indicator of our ability to fund cash needs, including cash
distributions to our stockholdars.

Limitations on Use of our FFO Measwes

While we believe our defined FFO rmeasures are important supplemental messures, nedher

analytical teol. Accordingly, they are two of many Mmeasures we use when analyzing our buginess.

Soma of these limitations are:

- The cumment income tax expenses thal are excluded from our defined FFO measures
represent the taxes that are payable.

- Depreciation and amortization of real estate assets are economic costs that ane excleded from
FFO. FFO is limited, as it does not reflect the cash requirements that may be necessary for
future replacements of the real estate assets. Further, the amortization of capital expenditures
and leasing cosls necessary to maintain the eperaling peformance of industnal properies ane
not reflected in FFO,

»  (Gains of losses from property acquisitions and dispositions or impairment charges related to
enpecied dispositions represent changes in the value of the properties, By excluding these
gains and lesses, FFO does not capture realized changes in the valee of acquired or disposed
properies arsing from changes in market conditions.

- The deferred income tax benefits and expenses that are excluded from ouwr defined FFO
measwres result from the creation of a deferred income tax asset of liability that may have to
be settled at some future point. Our defined FFO measures do not currently reflect any
incame or expense that may result from such settlement

s The fareign currency exchange gains and losses that are excluded from our defined FFO
measures are generally recognized based on movements in foreign currency exchange rates
through a specific point in time. The ultimate settlernment of our foreign curmency-denaminated
net assets is indefinite &8 to timing and amount. Our FFO measunes are limaad in that they do
not reflect the current period changes in these net assets that resull from periodic foaneign
curency exchange rate mevements.

- Cerain items that are adjusied out of nel income{loss) in our FFO measures, such as merger
and integration expenses, recurring capital expenditures and other expenses, reflect cash
expenditures of items thal may need o De paid in cash again at Some point.

We compensate for these limitations by using our FFO measures oaly in conjunction with net
eamings computed under GAAP whan making our decisions. To assist investors. in compansating
for these limtations, we reconcile our defined FFO measures 1o cur net eamings compuled under
GAAP, This information should be read with our complete financial statements prepared wnder
GAAP,

Fixed Change Coverage is defined as Core ERITDA divided by total fixed charges. Fixed charges
consist of net interest expense adyusted for amorization of finance costs and debt discount
{pramium), capitalized interest, and preferred stock dividends, Prologis uses fived charge coverage
to measure s liquidity. Prologis bebeves thal the fixed charge coverage is relevant and useful to
investors because it allows fixed income investors to measure Prologis’ ability fo meet ids interest
payments on cutstanding debt, make dstributions 1o its preferred unilholders and pay dividends to
its preferred stockholdars, P is" computation of fixed charge coverage is not calculated in
acecordance with applicable SEC rules and may notl be comparable lo fixed charge coverage
rapared by other companies.

General and Administrative Expenses ("GEA") consisted of the fallowing (in ihousands):

201 Faig Lo} Fagl]
Gas GRA spanse § BRLE50 S TEAD4 5 332632 3 266902
Reported as rental axpsnss e (7 and)y o BRAY (24, 741) (16 ToE)
Reported as private capal expen: {15, T4y (10,8580 (84 B2 (40 689
Capiialized amouris. ... — —— 15, 244 1 57, TEE) 40 583
Hei GEA 5 BO,TET § 50,085 § 155,161 § 165,581

NAREITs nor our measwes of FFO should be used alone because they exclude si it
economic components of nat earnings computed under GAAF and are, therefore, limited as an
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Notes and Definitions

Giobal Markets comprise tha Iargest mast liquid markets benefiting from demand tied to global
trade. These markets are defined by large population centers with high consumption per capita and
typically feature major seaports, airports, and other transportation infrastructure ted to global
trade. While initial relurns might be lower, global markets tend to outperform overall markets in
terms of growth and total retum,

Interest Expense consisted of the following (i thousands)

2011 2010 2011 2010
Gross inlerest expense. ... . s B 1A4TET O 102764 § S0DBB5 3 435280
Amestization of discount (premium). net. (5,682) LA 28 47,136
Amedtization of deferied loan costs 4316 12,375 20,478 32,402
Inferest expanse betacs capitalization .. 143431 123 853 521,389 514 527
Capstalized amounts . - {14 060) {11 820 (52 851) [S53.861)
Mot intoresi expense $ 129341 § 112004 § 4&73! 5 481,168

Market Equity is defined as the iofal number of outsianding shares of our common siock and
comman limited partnership units multiphed by the closing price per share of our commen siock al
period end

Merger, Acquisition and Other Integration Expenses. In connection with the Merger, we have
incurred and expect to incur additional significant transaction, integration, and fransitional costs.
These costs include investment banker advisory fees; legal, tax, accounting and valuation fees.
termination and severance costs (beth cash and stock based compensation awarnds) for terminated
and transitional employees: system convarsion; and other integration costs. Cerain of these costs
were obligations of AMB and were expensed prior 1o the closing of the Merger by AME. The
remainder of the costs will be expenzed by us &s incurred, which in some cases will be through the
and of 2012. At the tima of the Merger, we cancelled our existing cradit facilities and wrote-off the
rermaining unamortized deferred loan costs associated with such facilities, which is included in
Merger, Acquisition and Other Iniegration Expenses. In addilion, we have mncluded cosis
asscciated with the acquisition of a controlling intarest in PEPR and reduction in workforce charges
associated with desposibons made in 2011, The following is a breakdown of the costs incurmed

Lk Mhousands)

Profaasional Faas 3 4068 % 4B 467
Termination, severance and transiicnal employes costs 13,001 88 448
Office closure, travel and othar cosls 1.70@ 24.714
Wiribe-off of defermed loan COSES ..., . 10,856
Total 5 w772 5 140,485

Met Asset Value (“MAV™). We consider NAY to be a useful supplemental measure of our
operating perfermance because it enables beth management and investors to estimate the fair
value of our business. The assessment of the fair value of a particular segment of our business is
subjective in that it invelves estmates and can be caleulated using vanous methods, Therefore, in
this supplemental repon, we have presented the financial results and investments relabed to our
business sepments that we believe are important in calculating cur NAY but have not presented
any specific methodology nos provided any guidance on the assumptions or estimates that should
ba used in the calculation.

The components of MAY do not consider the potential changes in rental and fee income streams or
the franchise value associated with our global operating platform, private capital platforn, of
devetopment platform,

Net Gains on Acquisitions and Dispositions of Investments in Real Estate includes the gains
wa recognized from the consolidation of PEPR and the acquisition of a controlling interest in a joint
veniure in Jagan, bath in the second quarer of 2011

Net Operating Income (“NOI") represents rental income less rental expenses,

Operating Portfolio includes stabilized operating industrial properlies we own or thal we manage
and are owned by an unconsolidated investee accounted for by the equity method of accownting

Operating Segments — Real Estate Operations represents the dinect kong-tem cwinership of
industrial propenias, including land and the dewelopment of propenies.

Operating Segments — Private Capital represents the management of unconsolidated propeny
funds/co-investment ventures and other joint ventures and the proparties they own.

Pre-stabilized Development represents properties that are complele bul have not yel reached
Stabilization.

Pro forma MNOI reflects the NOI for a full quarer of operating properties that were aceuired,
contributed or stabilized dunng the quarter. Pro forma NOI for the propedies in cur developmeant
portfolic is based on current total expected investment and an estimated stabilized yiekd

A reconciation of cur rental income and rental expanses, computed under GAAP, 1o adjusted net
operating income (NOI) for the operating portfolio for purposes of the Net Asset Value calculation is
as follows:

{irs Maousands)

Calculation of pro forma WO

Rantal sxpenses {118 300)
sl 324281
Mt termination fees and sdjessments (@) i B04)
Less: Actual MO Tor develepmant particlic a (ETE)
Less: NOI on contributed properties. {b) .. i 13,006)
Adjusted NO| for operating porifelio m.-d Dmmhﬂ :H ZI'HI 3200083
Siraight-Ened rents and amortization of kease intangibles (c) ... T —— 16,090
MO for oparating portfolio owned at December 31, 2011 - Cash 5 214 003

fa) Mt termination fees gansrally morsant e gross fes negotialed o the me o cusfomer is aficwed o
fvrninale fs lease agreement eifsel by thad cusiomer's rand lovelng assef or Laddity, F any. thad fas baen
prviously recogrized under GAAR Ramoving M net Jerminadion fees from renfal income allows for e
calcianon of peo forma NOJ o inclade andy fental oo hal (s indicativa of th IOpary’s Iecivring
Cparaling pevianmance.

(8} The actus NOJ for proparies thal wive contnbited and nod part of SCONnUed OpavElonS Junmng thi hiee-
it paricd iE ranmoyed,

fe)  Straght-lned renfs and amortizabon of above and below markef leases ane removed fom rental income
eovnpuled under GAAP lo allaw for the calcalation of & cosh yei

Regional Markets, similar 0 global markets, also benefit from large-populdtion centers and
demand. They ara located 8t key crossroads in tha supply chain and/or near economic cemtars for
leading national or global industries, Our assets reflect the highest quality class-A product in that
market and are ofen less supply- constrained and focus on delivering bulk goods 1o customerns.
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Notes and Definitions

Rental Income includes the following (i thousands)

20 2010 011 20
LT — aTEan § 143531 5 1,062,088 % 847 259
Amaortization of lesse intangbles.. . .. 9,030y {188) (22, 738) 405)
Rental sxponse mecovenes EB.E43 40.005 283081 160,552
Straight-lined rents. ... 5 15120 5203 54,3653 -5
3 442581 § 192,551 § 1,376,835 § Ta4, 540

Samae Store. We evaluate the operating performance of the industrial operating properties we own
and manage using a “same store” analysis because the population of proparties in this analysis s
consigtent from period 1o period, thereby eliminating the effects of changes in the compaosition of
the portfolio on perdormance measures. We include all consolidated properties, and properties
owned by property funds and joint wentures that are managed by us and in which we have an
equity interest (referred to as “unconsolidated mvestess”), in our same store analyss. We have
defined the same store portfolio. for the quarer ended December 31. 2011, as those operating
properties in operation at January 1. 2010 that were in operation throughout the full perieds in both
2011 and 2010 either by Pralogis or AME or their unconsolidated investees, Wi have removed all
properies that were disposed of to a third party from the population for both periods. We belbeve
the factors that impact rental income, rental expenses and net oparating (ncome in the same stone
portfolic are ganerally the same as for the total oparating portfolie. In order to derive an appropriate
maasure of periodio-period operating performance, we remove the effects of foreign currency
exchange rate movements by using the current exchange rate to franslate from local currency inlo
LS. dollars, for both periods, to derive the same store results.

Sama Store Average Occupancy represents the average occupied parcentage for the pencd.

Same Store Rental Expense répresents gross properdy operating expenses. In compuling the
percentage change in réntal expenses for the same slore analysis, rental expenses include
property management expenses for ow direct owned properies based on the propery
management fee that has been computed as provided in the individual agreements under which
our wholly cwned management COMPpanies provide property Managemeant services 1o each
proparty (genarally, the fee is based on a percentage of revenues),

Same Store Change in Rental Rate represents the change in effective rental rates (average rate
over the lease lerm) on new leases signed during the period as compared with the previous
effective rental rates in that same spaca.

Same Store Rental Income includes the amount of rental expenses that are recovered from
customens under the 1emms of their respective lease agreements. In computing the percentage
change in renal income for the same store analysis, rental income (as computed under GAAP) s
adjusted to rermove the nel termination fees recognized for each period. Remowving the net
termination fees for the same store calculaton allows us to evaluate tha growth or decling in @ach
property's ramtal income without regard to items that are not indicative of the property's recurring
operating performance.

Stabilization = defined when a property that was developed has been completad for one year or &
B0% occuphed. Upon stabdization, a property is moved o our oparating portfolio.

Tenant Retention is the square footage of all leases rented by existing tenants divided by the
square footage of all expiring and rented leases during the repoding period, excluding the square
foctage of lenants that defaull of buy-out pries 1o expirabion af their lease. short-lem lenants and
the square footage of month-to-maonth leases.

Total Estimated Investment {(“TE|") represents total estimated cost of development or expansion,
including land, development and keasing costs. TE is based on curment projections and is subject to
change. Mon-UL5. Dollar investments are translated to LS. Dollars using the exchange rate at
period end or the date of development start for purpases of calculating development stars in any
period

Total Market Capitalization is defined as markat equity plus our share of total debt and prefermed
stock.

Turnover Costs represent the costs incurred in conneclion with the signing of a lease, including
leasing commissions and lenant improvements. Tenant improvements include costs to prepare a
space for a new lenant and for a lease renewal with the same tenant. It excludes costs to prepare a
space that is being leased for the first time (iLe. in a new developmant property).

Value Creation represents the value thal will be created through our development and leasing
activites at stabidization. We calculate value by estmating the MO that the property will generate at
Stabilization and applying an estimated stabilized cap rate applicable to thal propery, The value
creation (s calculsted as the amount by which the astimated velue exceeds our lotal expectad
investment and does not inclede any faes or promotes we may eam,

Average Stabilized Yield is calculated as NO| adjusied to reflect stabalized
occupancy divided by Acquisition Cost or TEI, as applicable.




