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Item 2.02. Results of Operations and Financial Condition (Prologis, Inc.) and
Item 7.01. Regulation FD Disclosure (Prologis, Inc. and Prologis, L.P.).

On July 17, 2018, Prologis, Inc., the general partner of Prologis, L.P., issued a press release announcing second quarter 2018
financial results. A copy of the supplemental information as well as the press release is furnished with this report as Exhibit 99.1 and Exhibit
99.2, respectively, and incorporated herein by reference.

The information in this report and the exhibits attached hereto is being furnished, not filed, for purposes of Section 18 of the
Securities Exchange Act of 1934, as amended, and pursuant to Items 2.02 and 7.01 of Form 8-K will not be incorporated by reference into any
filing under the Securities Act of 1933, as amended, unless specifically identified therein as being incorporated therein by reference.

Item 9.01. Financial Statements and Exhibits.
(d) Exhibits
Exhibit No. Description
99.1 Supplemental information, dated July 17, 2018.

99.2 Press release, dated July 17, 2018.
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Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrants have duly caused this report to be signed on
their behalf by the undersigned hereunto duly authorized.

PROLOGIS, INC.
July 17,2018 By: /s/ Thomas S. Olinger

Name:Thomas S. Olinger
Title:Chief Financial Officer

PROLOGIS, L.P.,
July 17,2018 By: Prologis, Inc., its general partner

By: /s/ Thomas S. Olinger
Name:Thomas S. Olinger
Title:Chief Financial Officer
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Highlights 2Q 2018 Supplemental
Company Profile

Prologis, Inc.,, is the global leader in logistics real estate with a focus on high-barrier, high-growth markets. As of June 30, 2018,
the company owned or had investments in, on a wholly owned basis or through co-investment ventures, properties and
development projects expected to total approximately 685 million square feet (64 million square meters) in 19 countries.
Prologis leases modern logistics facilities to a diverse base of approximately 5000 customers across two major categories:
business-to-business and retail/online fulfillment.

685M 3,278 5,000

Customers

Square Feet Buildings

i

us. Other Americas Europe Asia
376M SF 59M SF 180M SF 70M SF
71% of NOI** 9% of NOI*® 16% of NOI*@®! 4% of NOI*™

& seeour Notes snd Definitions for further explanation.
areof the Oparating Portfolio. Copynight £ 2018 Prologis
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Highlights 2Q 2018 Supplemental
Company Profile

Strategic Capital Development

$1.;3£(i}r;*{ﬁ) $228M of fees $735M in value creation .
annua and promoteslﬂ? from stabilizations annually
71%
[ 40%
25% |
Cutside the U5, Cutside the U5, Outside the U.S.

Gross AUM

$3lB{D: $47B{D: $3GB[D:

74% i
58% s
L L
.5, Outside the U.5. Outside the U.5. Outside the U.5.

* This is a non-GAAP financial measure. Please see our Motes and Definitions for further explanation.
(A} 20 2018 Prologis Share of NOI of the Operating Portfolic annualized.
(B} 2Q 2018 third- party shapre of asset management fees annualized plus trailing twehve month third- party share of transaction fees
and Met Promotes.
(C)  Prologis Share of trailing twehve month Estimated Value Creation from development stabilizations.
(“, PROLOGIS D)  Mexico is included in the U5, as it is US. dollar functional Copyright © 2018 Prologis




Highlights 2Q 2018 Supplemental

Company Performance
dollars in millions, except per sharefunit data Three Months ended Six Months ended
June 30, June 30,
2018 2017 2018 2017
Rental and other revenues 5 545 5 585 S 1,106 5 1157
Strategic capital revenues 76 181 209 238
Total revenues 621 786 1,315 1356
Met earnings attributable to common stockholders 335 267 701 470
Core FFO atfributable to common stockholders/unitholders* S5 41 834 08
AFFO attributable to common stockholders/unithaolders*® S 432 962 751
Adjusted EBITDA attributable to common stockholders® 581 837 1,295 1,149
Estimated value creation from development stabilizations - Proloqis Share 241 130 371 219
Common stock dividends and common limited partnership unit distibutions 267 243 534 435
Per common share - diluted:
Net earnings attributable to common stockholders L 062 % 0.50 1 130 L1 038
Core FFO attributable to commaon stodcholders/unitholders® 071 0.4 1.51 147
Business line reporting:
Real estate operations™ 065 0.60 1,29 17
Strategic capital® 0.06 0.24 0.22 0.30
Core FFO attributabie to common stoctholders/Unitholders*® 071 0.84 151 147
Realized development gains, net of taxes 011 0.07 035 013
Dividends and distributions per common share/unit 043 0.4 0.98 0.58
Core FFO* AFFO* Estimated Value Creation - Stabilizations
5600 5600 5564 5250 5241
£500 %461 443 5 5500 P S4ED | 5200
70 33 5400
400 53 5150
5300 5300
5100
S200 5200
5100 I | <100 550
50 <0 S0
Q17 BT W7 QLIS Q2 018 Q2017 52017 4017 QL 018 Q2 018 Q22017 (32017 (4 2017 1 018 Q2 2018

B AFFO

[om)

'-:‘f PROLOGIS * This iz 2 non-GAAP finandial measure Please seeour Motes and Definitions for further explanation. Copyright © 2018 Prologis




Highlights 2Q 2018 Supplemental

Company Performance
(in millions)
Core FFO* AFFO*
51,300 51,800
§1500 e S s - $1,600
51400 51,400
§1,200 §1,200 :
2
§1,000 ea3d §1000 =5
S800 S800
5600 3500
5400 5400
$200 £200
S0 50
2014 2015 2015 2017 ¥TD 2018 2014 2015 2018 2017 ¥TD 2018
% Amount attributable to redized development gains
Estimated Value Creation Asset Management Fees and Net Promotes
5800 : 559-9 st S : 5270 - ___$25%9
S700 e
5500
5500 5 $180 —
5400 $371 5135 Ji2m
5300 590
5200
545
5100
50 S0
2014 2015 2016 2017 VTD 2018 2014 2015 2016 2007 Y10 2018
B Derelopment stabilizations- Prologis Share ‘Value-added conversions B Third-party share of asset management fees Met Promotes

'-.‘! PROLOGIS’ * This iz 2 non-GAAP finandial measure Please seeour Motes and Definitions for further explanation. Copyright




Highlights 2Q 2018 Supplemental
Guidance (A)

dollars inmillions, except per share

2018 Guidance Low High
Net earnings (B)(Q(D) g 2.80 g 2.86
Core FFO* (B)C) (D) 5 2.98 4 3.02
Opemations

Year-end occupancy 97.00% 97.50%
Same store NOI - Cash - Prologis share® 6.25% 6.75%
Same store NOI - Met effective - Prologis share® 4.70% 5.20%
Other Assumptions

Strategic capital revenue, excluding promote revenue s 270 S 230
Net promote income [ 5 63 5 78
General & administrative expenses g 227 1 237
Realized development gains g 450 S 500
Capital Deployment PROLOGIS SHARE OWHED AND MAMAGED
Development stabilizations L1 1,800 (3 2,000 L1 2100 1 2300
Development starts g 2300 5 2,600 g 2,800 < 3,200
Building acquisitions s 300 5 500 s 500 S 800
Building and land dispositions g 1,400 L% 1,700 1 2,200 1 2500
Building contributions 5 1,500 5 1,800 5 2,000 5 2400

Exchange Rates

We have hedged the rates for the majority of our estimated 2018 Euro, Sterling and Yen Core FRO, effectively insulating 2018 results from FX movements inthese currendes. For purposes of
capital deployment and other metrics, we assumed effective rates for EUR, GEP and JPY of 117 5/€),1.32 (5/£) and 111 [¥/5), respectively.

financial messure Please sesour Notes and Definitions for further sxplan
nce does not indlude any impact fram the propo: stion of DCT Industrid T nC.

fference between CoreFRD and Met Esmings predominately relstes to red estate depracistion and gains or losseson ezl edatetransactions Sesthe
s and Definitions for more information.

{C}  Netpromote guidance iz $0.12 10 $0.14 per share.

{\’ PROLOGIS (D Eq;'r : = recognized from real estatetransactions, but excuedes future forgign currency or deriva

potential future g
Fhicult to predict




FinancialInformation
Consolidated Balance Sheets

h Bousands

2Q 2018 Supplemental

June 30, 2013 March 21, 2018 December 31, 2017
Assets:
Inwestments inreal estate properties:
Operating properties t 22267134 £ 22,471 633 % 22,585 327
Development portfolic 1 655,895 1,657 487 1593 489
Land 1111185 1231759 1154383
Other rezl estate investments 521125 525123 505 445
25,555,343 25,876,002 25 E3EB44
Less accumulated depredation 4 283 BT 4155159 4,059,348
Met investments in real estate properties 21271466 21676843 21 779,296
Investrnents inand advances to unoonsolidated entities 5414 623 55675999 L.436.450
Aszets held for sale or contribution 852 546 473154 342060
Motes receivable backed by real estate - - 34 260
Metinvestments in real estate ZT7.578.635 27825996 27652066
Cash and cash equivalents 527.830 458,059 447,046
Other aszets 1396417 1.387.3%0 1,381,963
Total assets 3 23,502,832 § 29671485 3 29,481,075
Liabilities and Equity:
Lizbilities:
Debt b 5,427,124 $ 5460177 5 5412631
Accounts payable, accrued expenses and other liabilities 1,345,355 1423188 1.362.703
Total lizbilities 10,776,379 10,883,365 10,775,334
Equity
Stockholders’ equity 15,638,570 15,680,075 15631158
Naoncontrolling interests 2624175 2643034 2.660.242
Noncontralling interests - limited partnership unitholders 463 758 465011 414 341
Total equity 18,726,503 18,788,120 18,705,741

Total labilities and equity

€, PROLOGIS'

29,481,075




FinancialInformation 20 2018 Supplemental
Consolidated Statements of Income

11 10 UEEND £, 2XCEDT P SNENE SMOoUWnis

Three Months Ended Six Months Ended
June 30, June 30,
2018 2017 2018 2017
Revenues:
Rental $ 544 679 % 576,377 % 1,100,622 $ 1143 310
Strategic capitsl 75697 180,654 208, 658 237,699
Development management and other 900 9,152 5,652 14 375
Totsl revenues 621,276 766,183 1,314 532 1,395,338
Expenses:
Rental 133,329 147,734 276,270 306,450
Strategic capital 34,850 51 586 TET10 83 785
General and ad ministrative 57,615 60,077 120,043 113 634
Depredation and amortization 203,673 228145 407,754 454 736
Other 4,515 2,909 T34 5515
Total expenses 433,582 420,511 B50,531 958 18D
Operating mncome 187,254 275,272 424,401 437,158
Other income [expensel:
Earnings from unconsolidated co-investment ventures, net 53,346 61175 108 641 106,625
Earnings from other unconsolidated ventures, net S 203 7.421 16,564 10,576
Interest expenze G6314) (75354} (102, 575) (148.266)
Gains on dispositions of development properties and land, net 63,669 37720 221,237 67.520
Gains on dispositions of real estate, net {excluding development properties and land) 30,532 45 J86 68135 112 811
Foreign currency and derivative gains Josses) and interest and other income, net 91,023 (18163) 51,905 (22778}
Gains Josses) on early extinguichment of debt, net 282 (30,596} 702y (30.596)
Total other income 191,801 27,485 363,205 55,892
Earnings before income axes 379,095 302761 TET. 606 533,050
Cumrent income 13X expense 13234 (14352 31, 850} (22113}
Defarred income tax benefit (expense) @70} 171, 1134 (2268}
Consolidated net earnings 364,931 287,980 756,950 S8, 665
MNet earnings attributable to noncontroling interests (L8882} (11986} 32.540) (22123}
Met eamings attributable to noncontrolling interests - limited partnership units A00022) 7377 20,545} (13.000)
Met eamings attributa ble to controlling interests 336,087 268 617 703,465 473,546
Preferred stock dividends (1476} (1674} 2.952) (3348}
Net eamings atiributa ble o common stockholders % 334,611 g 266, 943 % 700,513 § 470,198
Weighted average common shares outstanding - Diluted 554,515 552114 554,066 550,512
Net eamings per share attributable o common swockholders - Diluted (4 62 1 050 5 130 1 0EB

€, PROLOGIS'




FinancialInformation 20 2018 Supplemental
Reconciliations of Net Earnings to FFO*

Six Months Ended

June 30,
2018 2017 2018 2017
Net earnings attributable to common stockholders £ 334 611 £ 266543 £ 700,513 & 470 138
Add @educt) NARBT defined adjustments:
Real estate related deprediation and amortzation 154,426 220,130 380,323 435 201
Gains on dispositions of real estate. net fxcluding development properties and land) (30532 (45.286) EE135) (112.811)
Recondling items related to noncontrolling interests (12956} (16, 644) 23427} 41,707}
Our share of reconciling items relsted to unconsofidated co-investment ventures 50,425 23589 101,510 56 48
Owr share of reconciling items related to other unconsolidated wentures 1.514 1686 3274 3.300

Subtotal-N A RET defined FFD attributable o common stockholdersfunitholders™ 450,818

Add @eductlour defined adjustments

Unrealized foreign currency and derivative losses {gains), net {B6,450) 23303 52,526} 35,506
Defemed income tax expense benefit) 270 (171} (L1%4) 2268
Current income tax expense (benefithon dispositions related to acquired tax assets - 603 878 667}
Recondling items related to noncontrolling interests (56} 107 44 13
Our share of reconciling items related to unconsolidated co-investment ventures 3,098 (2.892) 11%0 (1.82%)

FFO, as modified by Prologis attributable to commeon stockholders/unitholders®

Adiustments to amrive at Core FF O attributable to common stocdkhold ers/unitholders®:

Gains on dispositions of development properties and land, net (63.668) (37.7200 221237 (67.520)
Current income tax expense on dispositions 3808 1997 10.41% 311
Loszes (gains) on eary extinguichment of debt. net 282 30596 702 30,596
Recondling items related to noncontrolling interests 6,020 4BE 5420 63
Owr share of reconciling items related to unconsolidated co-investment ventures 1373} 778 728 185
Our share of reconciling items related to other unconsolidated wentures (8.130) {4.346) {14.544) (4.867)
Core FFO attributable to common stockholde s/unitholders® $ 391224 $ 461404 $ 834,344 $ 808,156

Adjustments to amive at Adjusted FFO CAFFO Y attributable to common stockholdersfunitholders, induding
our share of unconsolidated ventures less noncontrolling interest

Gains on dispositions of development properties and land, net 63,665 37720 221,237 67,520
Current income tax expense on dispositions (3.808) {1997} 10419} (911}
StraightJined rents and amortization of leaseintangibles (11.30%) (23.422) 26369 (48,313}
Property improvements {21376} (20,2700 B0s74 (27.665)
Turnover costs (1315} (38.064) (9342) (78.340)
Amortization of debt discount fpremium} finandng costs and management contracts, net 3275 (683} 6,805 (2748}
Stock compensation expense 13,086 13224 35,082 37604
Recondling items related to noncontrolling interests 311} 7194 7132 20,572
Our share of reconciling items related to unconsolidated ventures 9.975) (9.578) 19,000} (23.582)
AFFD attribu table o common stockholders/unitholders* ] 358,560 § 431528 $ 962,4% $ 751,285

= and Definitions for further explanation.

€, PROLOGIS'




FinancialInformation 20 2018 Supplemental
Reconciliations of Net Earnings to Adjusted EBITDA*

hihousands
2018 2017 2018 2007

Met earnings sttributable to common stockhalders % 334 611 % 266343 £ T00513 % 470,158
Gains on dispositions of real estate, net (exduding development properties and land) {30,592} {45,286) £48.135) {112,811)
Depredation and amortizztion expenses 203,673 228145 407 754 454 736
Interest expense 56,314 75,354 102575 148 266
Lozses {gains) on eary extinguis hment of debt. net (282 30,596 70z 30,596
Current and deferred income tax expense net 14104 14 781 30,656 24381
Met earnings attributable to noncontrolliing interests - limited partnership unitholders 10,022 T.317 20,545 13,000
Pro forma adjustments 5110 T 4143 11.086
Preferred stock dividends 1476 1674 2852 3348
Unreslized foreign cumrency and derative losses (gains) net {86, 450) 23303 {5.2,526) 35,506
Stock compensation expense 15 0BG 19,224 35082 37,604

Adpusted EBITDA, consolidated® 3 527,032 % 622 818 % 1,188,261 % 11155910
Recondling items related to noncontrolling interests (23.636) {25,.192) {45,42E) {55 688)
Our share of reconciling items related to unconsclidated ventures T7.244 38,772 152 626 22,842

Adjusted EBITDA attributable to commo n stoddo ides*

<)

{" PROLOGIS * This is 2 non-GAAP financisl measure Plesse seeour Notes and Definitions for further explanation. Copyright £ 2018 Pr




Strategic Capital 2Q 2018 Supplemental
Summary and Financial Highlights

Co-Investment Ventures Type Established k::::udm Region ‘Ownership Structure h;:;;r;r::;e
Prologis US. Logistics Venture Core : 2014 Consolidated us Lh0% Open end 04 2019
Prologis Targeted US. Logistics Fund Core 2 2004 Unconsolidated s 26.T% Open end Q2 2020

FIERA Prologis Core £ 2014 Unconsolidated Mexioo 463% Public. Mexican Exchange 02 2019
Prologis European Logistics Fund Core N 2007 Unconzolidated Europe 26.8% Open end 03 2019
Prologis European Logistics Partners Core 2013 Unconsolidated Europe S00% Open end 04 2018
Prologis UK Logistics Venture Core/Development ¥ 207 Unconsolidated Europe 15.0% Oosed end 04 2018
Nippon Prologis RET Core ; 2013 Unconzolidated Jzpan 151% Public. Tokvo Exchange nfa

Prologis China Logistics Venture Core/Development 2011 Unconsolidated China 1505 Closed end Q4 2020

Inthousands Venture (at 100%) (A)

S GEV of Operating Bldgs Debt
Feet

Unconsolidated Co-Inwvestment Ventures

Prologis Targeted 5. Logistics Fund B7, 585 £ 7,566,773 £ 2.097.826
FIBRA Prologis (B} 34,601 2,056,028 752,006
Prologis European Logistics Fund 100,632 8,939,699 2385425
Prologis European Llogistics Partners 5131 3810641 -
Prologis UK Logistics Venture 2a13 373 656 260,632
Nippon Prolegiz REIT (B) 28,137 5.106.214 1.842.230
Prologis China Logistics Venture 15.706 1021511 735,012
Erazil joint wentures 2,803 172,741 -
Unconsolidated Co-Investment Ventures Total 327, 200 29,047 263 BOTT,121
Consolidated Co-Investment Ventures

Prologis U.S. Logistics Venture 62 187 5. 718 401 148 336
Consolidated Co-Investment Ventures Total 62187 5. 718.401 148,336
Tomwl 389,387 £ 34,765, 664 £ 225, 457

(A} Values represent the entire ventureat 100F. not Prologis proportionat

. : d from the ventures” US. GAAP information and may ot be com
€, PROLOGIS' =

'Values arepresented at Prodogi: justed basiz
sble to values reflected in the ventures stand slone

statements caloulated on 3 different basis.
(B}  Throughout this document we wse the mast recent public information for these co-investment ventures




Strategic Capital

2Q 2018 Supplemental

Operating and Balance Sheet Information of the Unconsolidated Co-Investment Ventures (at 100%) (A)

dollars in thousands

us. Other Amerias Europe Total

Operating Information For the Three M onths Ended June 30 2018

Rantal revanuas 187,862 4 D452 5 272,475 1 113,620 3 508,584
Rental axpansas 4521) 8.022) {52,588) 26,184 131415
Ganaral and adminktrative axpenses (BE1E {5,074) {14 7a5) 11 e F8874
Depraciation and amortzation 2xpensas FO551) {12,754 @a5a1] 29,978 211823
Oth er oparating reven uas f2xpan sas) - 185 el 17 53
Operating income 44272 28,962 106,435 45755 25424
Intarast sxpanis 22288 {10,087) 18,250) 13,530 4155
Gains fomas) on dispositions of real astate a5 - 4478 PERE] 34620
Currant and dafarrad incoma tax axpansa o221 {10) 11.461) (5448 arizg
Oitharincama fexpens<) 132 2171 1388 20131 20221
Neteamings 23440 18448 110337 6.305 158530
Raal estate related depradation and amortization opansas 70,116 11348 Wl TE 28,208 204 558
Lossas fgains) on dispositions of raal astate, nat foch ding kand] 1t % 24.870) 343 @4513
Un reafized forgign currency and dervate losses (gains), net 5 85 1,407 20,028 21,360
Defarmed income tax banafit 5 5 fans) 473 357
FFO, as modified by Prologis® 93,571 29709 181179 54,521 354980
Riacon cifin g Itams to Cora FFO 775 38 5,948 4,580 {2107
COnZEED 92785 29747 § 174230 3§ 59,101 2E5ET2
Balance Sheet Information Asof June 30, 2018

Operating propartix, bafora depraciation TEETTE g 2228783 £ 1z 123 995 g 5,127 728 £ 25,047 283
Accumulated dapradation 850,108 {205,870) 1,543,092 {377, 761) (3077628
Properties under devalopmant and land 17.485 13872 347446 501 588 230 351
Mot assets hald for ke 21581 = 363140 2 404 781
Otharassats 512705 35451 284 300 453 508 1874 562
Total assets 7,188 459 2073233 3 13 175 580 k1 6604 058 29,131 339
Third party debt 2037828 1 752008 5 2,550,057 s 2,577,222 3 8077121
Oth ar liabifitias 209,323 35577 1038848 303,638 1587 284
Total liabilities 2,307,149 787,583 3 3,688 905 3 2800868 9 664,505
Wiahtad awerane cwnarshio 7% 4385 EFE: 151% 82%

€, PROLOGIS'




Strategic Capital 2Q 2018 Supplemental
MNon-GAAP Pro-Rata Financial Information (A)

dollars in thousands Mon Con troliing Interests
inciudedin Consolidated
Amounts®

Prologis Share of Unconsolidated

‘Co-Investment Ventu res®

‘Operating Information for the Three Month s Ended June 30, 2018

Rental revenues 1 LY Rl 5 178.315
Rentd expenses 115018} BT 205
General and ad ministrative expenses [EE3T) 12461
Deprecistion and amortization epenses (230300 B3.70T
Other operating expenses - 101}
Operating income 13778 68844
Interest expense @0 17258,
Gains on dispositions of real estate §138 9,828
Current and deferred income tax egpensze (148} ©84m
Oth er income (s ense) BEY G20
Eamings from unconsolidated co-imvestment ventures net 1 -
Neteamings 18882 53 M6
Resl estate related depraciation and amo rtzation expenzes 23.030 B7.EED
Gains on dispositions of real estate, net (exduding land ) B2 7135
Unirealimed foreign curren oy and derivative losses, net 108 3418
Deferred income tax benefit 52 Q20
FRO, as modified by Prologis™ 41916 106. 865
Gains on dispositions of develop ment properties and |and, net 5.0BEY 2703
(urrent income tax expensze on dispositions [} 1532
Gains on early edinguishment of debt, net - [Pt r)
Core FRO™ H 35.8% 5 105. 456
Balance Sheet information as of June 30, 2018

Operating properties, before d epredation 5 2613706 $ 87M. 882
Accumulsted d epreciation (253,872} (517500
Properties under development, land and otherreal estate TT.E3E 143 721
Assets held for sale 133231 142 372
Orther z=sets 166088 o5 282
Totzal assets 1 2736988 £ BAST 51T
Third party debt $ To472 $ L3559
Orther Babifities 4234] 415 &1
Total lishilities s 112813 § 239050
‘Weichted awerane ownershio 6% 28.2%
Noncontrolling interests investment L9 2624175

Investment in and advances to unconsolidated co-investment ventures B} $ 507083
Investmentin and advances to other unconsolidated ventures 207 530
Investment in and advances to unconsolidated entities $ 5414 a3

‘the defen
ment in the

€, PROLOGIS'




Operations 20 2018 Supplemental

Overview
Occupancy Customer Retention
O e = e e 100%
74%
97.3%
og7s  S68% 36T7E 96.%%
sgr sE2  3E3% S S
T75%
T44% J255
90%
Q2 017 Q3 017 4 2017 Ql 2018 Q2 2018 Q2 2017 QB 2017 Q4 2017 QL 2015 Q2 20158
W Period End Average
Same Store Change Over Prior Year — Prologis Share* Rent Change - Prologis Share
1 e e 5%
79%
64% s
o o 53% Ea%
oo B S i - g
40% 285 205
0% 0%
Q2 2017 B 2017 4 2017 1 2018 Q2 2018 Q2 2017 03 2017 o4 2017 1 2018 Q2 2018
mNOI - cash N0 - net effective Mot effective Cash  slesTraifing four quarters - net effective
Trailing four guarters —net effective
187% 19.4% 206% 216% 216%
€, PROLOGIS' _ Coppigh 3

Thitz i 3 non- GAAP finangial messure. Please see our Motes and Definitions for further explanation.




Operations 20 2018 Supplemental
Operating Metrics — Owned and Managed

Period Ending Occupancy

B3 — == == m s m oo m S

975% a73% 974% SB.0%

%675 S6.6% SA6%
95.4%
4 TP ECTINUCTRIS, B PO AR ¥ .. 1 | | § R
S14%
Q17 Qayg le? QLia Q18 QT Qa7 ¥17 Q118 Qaia
Asia

square feet inthousands

Leasing Activi
Q2 2017 Q3 2017 Q4207 Q12018 Q22018
Square feet of leases commenced:
Operating portfolio
Renewals 17,216 19,707 16,753 21,555 17,887
Mew leases 10,455 11453 11307 6757 11361
Total Operating Portfolio 27671 31,190 28.060 28312 29,2458
Properties under development 5,290 4343 7181 4 300 2633
Total Square Feet of Leases Commenced
Average term of leases started (months) 65 5& 1 57 61
Operating Portfolio:
Trailing four quarters - square feet of leases commenced 130,314 126,770 127,263 115,233 116,810
Trailing four quarters - average % of portfolio 21.0% 20.3% 203% 18.3% 18.6%
Rent change [net effective) 16.0% 15.6% 14.9% 16.0% 153%
Rent change [net effective] - Prologis share 20.7% 20.5% 23.5% 21.9% 20.6%
Rent change [cash) B5.3% 51% 7.9% 6.1% 5.9%
Rent change (cash] - Prologis share 91% 8.1% 127% 9.2% 9.7%
Total square feet of Cperating Portfolio leases commenced (&) 30,495 34,523 32,764 29,845 31,398
\' PROLOGIS® : Copyright £ 2018 Prolagis =

(A} Amount inchedes lezses les than one year, exclusive of month-to- month leases and holdovers.




Operations 20 2018 Supplemental
Operating Metrics — Owned and Managed

in thousands, exoept for perosntages and per sguare foof

‘{Capital Expenditures ‘Same Store Information

22017 Q32017 Q42017 gl 2018 2 18 Q22017 Q3 AT Q4axdT Gl s 2308
Proparty imgrovemants 5 44547 5 50,838 5 71,854 5 25830 5 50,230 Square feat 51,070 555 525 553258 582432 555141
Mwerage cocupancy 95.8% W55 0% 95 8% 0%
Ten ant improwamants 28045 32047 39,821 31,579 29,990 Pariod and occupan oy 95.6% BEE 97.5% 968% TAR
Leasing commissicns 275852 30,255 32,134 22,997 774 Parcantage changa:
Total turnowr costs 55538 52302 71,815 54,575 57,784 Rantal revanues - @sh* L4% 24% 41% E1% Ba%
Total Capital Expenditures $108,014 Rantal revanues - nat affactiva 1% 4% EN1H EN-1 418
Rental axpanses 21% 47% 4% 5% 24%
Traifina four auarters - % of O 1308 131% 1358 133% 133% T SR L il e % e kA% H3%
Sams store NOI - cash - Prolagis share® 543 4% 1% 8% TO0%
Waia hted avaraas ownarshic carant snEm LS S0.4% 1S 8- Tt S NCEL iy s N L% A i i
Prolois chanz § snosr ©7nm: § 88710 ¢ Az § ozt Sama stara NOI -n et affactive - Prologis share® 0% EEEY 9% 5% 54K
Aweraga cooupancy 05% LK) LK) 02% 02%
Property Improvements per Square Foot Turnower Costs on Leases Commenced Composition of Portfolio (by Unit Size)
— Quartery totsl el Traiing four qusrer versge m Per square foot (§) ==—m== Aca % of lease value
7.5 S R S S VS S UO PP P RO 0% - e
$200
$L75
$150
$125
$1.00
Q22017 Q32017 Q42017 Q12N1E Q22018 Q22017 Q3 2017 Q42017 QL 2018 Q2 2018 < VOOKSF  100-250KSF  250- 500KSF » DDDKSF
Free rent as a % of
lease value - trailing 4.0% 3.9% 3.6% 4.1% 4.3% Occupancy  96.0% 97.1% 98.5% 98.9%
four quarters

€, PROLOGIS’

= This is 3 non-GAAP financid measure Pleasesee our Motes and Definitions for further explanation.




Operations
Operating Portfolio — Sguare Feet, Occupied and Leased

square feetin thousands and ord ered by Prologis share of NOT (32)

2Q 2018 Supplemental

Scuthem Calfemia o ) Ei1d 7355 5508 183 EES T N EEE
Naw Jersay/Maw York Gty 127 31795 22345 s4 EEE] EE EEE] EEE]
San Franciseo Bay Araa = : 208 18,835 15,105 ag ] R T 247
Chicage 137 34,701 2455 = 982 ] .2 983
Dallss/Ft. Worth = : 143 24925 18,133 53 975 ECE 9737 383
South Florida 117 13384 2.1% 5 355 5.2 %7 287
Cantral & Eastarn PA = : EX 15821 11340 31 955 958 E 958
Atlanta EE] 17,853 13,745 B 97.4 8.0 g4 80
Saamle e : EE] 13975 7.820 Pl 943 E] 51 472
Cantral Valley 28 12751 11,519 12 1000 100.0 100.0 1000
Houston e : 102 12454 2381 23 280 281 982 982
Las Viagas £0 8508 5915 15 955 Erid g7.4 84
Balti more/Washin gton S : 81 T35 4688 13 EEE 85 ECE] EERS
Danwar 30 5538 2857 14 1000 100.0 1000 1000
Remaining U.S_markats (16 mariats) 21 $4 373 41,082 113 257 245 %7 458
Madics - ) ) o 208 38088 18,488 54 957 955 5.0 957
Canada 29 8770 8770 24 953 963 EE 942
Brazil 23 9741 7.218 20 87.7 254 &3 451

Total Grther Amerias =7 56597 E 9.8 944 936 949 942
United Kingdom 100 3428 8817 24 ERit] Rt Rt aTE
Franz= 113 28,212 11572 EV 280 g2 %0 4§72
Garmany 20 21858 5257 13 227 ] %7 ErY
Natharlands &3 18718 cgm " 13 287 EF w7 EEH]
Poland a7 13,541 5824 13 257 258 Rl 77
Spain 38 8350 4130 1 943 955 958 954
Camch Rapubic e : £7 11348 2141 11 aa0 Eo] @ au2
Italy 432 282 4157 1.7 984 .5 Y 945
Ramsining Eurcpean coun tries (4 cou niries) 84 18,017 5,234 157 250 250 58 458

Total Eurcpe 682 160, 460 59461 164 7.2 7.5 Eri 474
fagan 41 28,288 5aas 15 979 282 282 284
Chinz a0 20,780 4041 K] EEE EERS EERS EEt)
Singapora 5 451 951 a2 97.4 974 7.4 974

Total Asia 126 51029 10,386 28 380 983 983 945

105,323

Total Global marksts 247
Tetal Regicnal marksts 542
Total Othar markets 2 ? 3 4

€, PROLOGIS’

617,492

521,538
95401
]

299,719 827
62,345 17.2
L] ai

975
965

on




Operations
Operating Portfolio — NOI* and Gross Book Value

diollars in thousands and ordered by Prologis shane of NOI (5)

Second Quarter NCT*

2Q 2018 Supplemental

Gross Book Value

Southem Calfornia ) ) ) ) ) s 12158 § 84 167 17.4 7283117 | § 532119 189
Maw larsayMaw York ity 6,768 a1x7 ac 3310743 FECEE 8z
San Francisco Bay Area o - 43,41 34,113 7.1 2165709 175,08 62
Chisagz ) 38,848 26006 52 2434116 157077 59
Dallas/Pt Warth 2543 19623 41 1479721 1,093,908 By
South Flarda 23,430 15,792 13 1501599 1,015,497 Y
Cantral & Eastam PA - o 18,212 12202 2% 1111353 725,791 26
Atlantz 15,813 12,040 25 853871 €25,179 23
Saatia ' ' ' ' ' ' 21,723 11,800 24 1405115 770,460 27
CantralVally ' ' ' ' ' 12,825 11,503 24 804512 InI7 16
Housen 15905 9841 20 309031 $12,025 18
Las Vagas 12,643 8753 18 ca4558 431.27% 15
Baltime e/ ashingten 11,632 7.674 16 659028 408,455 15
Danvar ) ) ) ) ) ) 7,090 6177 13 352383 303,503 11
Ramaining U.S. markats (16 marksts) 54,190 35,683 a2 2899754 2100670 7.5
0 27834647 19,717,674 2

Madico. ) ] ) ) i ) 5,482 22908 a7 2243124 1,143,028 a1
Canada 3,215 3.a15 21 703278 703,278 25
arazil 13,401 9,619 20 617225 451,759 15
Total Other Amaricas 68,848 42,82 L 3568667 2,308,085 8.2
United Gingdam 51182 19,085 40 3170805 1108557 FD)
Francs 36065 13,859 29 2342685 872,847 a1
Garmany o o o 20,836 9,748 20 1815520 £58.504 20
Matharian ds 27,344 3,406 20 1572307 587,088 20
Poiand 17,978 308 13 1209000 214,870 15
Zpain 10,985 La1g 11 651238 224310 12
Czach Rapubic 13,720 4354 10 813373 286,345 10
By ) ! ) ! ! ' 11,090 4817 10 s02565 244778 X
Ramaining Suropasn countries (4 countrizs) 20,460 5204 14 1259242 4371 15
Total Europe 219 630 80,587 167 13539557 2798258 171
Tapan 71,724 12830 27 5281736 345,540 a3
China - o o 18,326 3562 a7 1063996 185,711 07
Singapara 2,073 2073 as 137,097 137,07 05
Total Asia 33,133 18,555 19 6482829 1,278 348 as

Total Dutside the US.

Total Operating Portf olic

Tetal Global markats 743,808
Total Regional markats § . i i . 108,290
Tetal Othar markets Tas

€, PROLOGIS’ *This

a3 non-GAAP financiad measure Plesse seeour Notes and Definitions for further explanation.

acg
S
a2

51425700

45859913
5529848
35941

24,517,548 s
3449758 123
35,053 0.1




Operations

Operating Portfolio — Summary by Division

square feet and dollars in thousands

# of Buildings

Occupied %

2Q 2018 Supplemental

Cons olidated

Totd US. 1336 262067 233973 645 979 80 SE82 S84

Totd Qutsidethe LS 24 2E344 28544 B0 939 39 244 244
Total Operating Porifolio - Consolidated 1430 251011 262,917 J25 57.5 316 975 5.0
Unconsolidated

Totd US. 552 87339 23311 65 97 e [ 985 985

Totd Qutside the lL5. e A 235142 76379 210 971 972 975 o975
Jotzl Oparzting Portfolio - Unconsolidated 1523 326481 93630 215 313 313 318 318
Total

Totd US. 1348 345406 257,284 710 8.0 983 S84

Total Outside the L5 il 17 320 25 =7 25
Total Operating Portdolic E: 3 9715 97.9

‘alue added properties - consolidated a 2845 2538 146 164 71 304

Walue added properties - unconsolidated 3 719 192 277 276 2737 276
Total Ooermting Properties 3025 621056 365337 569 969 974 974

Second Cuarter NOT

Gross Book Value

Consolidated
Totd US. L1 347 845 308 253 639 % 20283 197 17,702 152 630
Totd Qutside the .5, 36233 36233 7.5 21478 214173 76
Total Opersting Portfolio - Consolidated 13 384078 344 486 714 § 22,4930 15,843,95 706
Unconsolidated
Totd US. L1 121,386 32358 67 % 7.55.4%0 2,015, 482 T2
Totd Qutside the .5, 345378 105371 29 21448 30 6,242 258 222
Total Opesting Porfolio - Unconsolidated 5 466 764 137765 286 5 29 000, 770 £, 258 440 34
Total
Totd US. L1 465231 340651 T06 L T EM e 15,717 674 T2
Value added properties - consolidated 478 657 273,571 242 871
Value added properties - unconsolidated 178 48 4648 12 452
Total Operating Properties 1 851,498 4832 960 % 51,747,764 28 357,688

€, PROLOGIS’

* This

a3 non-GAAP financiad measure Plesse seeour Notes and Definitions for further explanation.
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Operations 20 2018 Supplemental
Customer Information

square feet and dellars inthousands

Top Customers - Owned and Managed

Lease Expirations - Operating Portfolio - Owned and Managed

Net Effective Rent
Year

1 Amazoncom 3.0 16517 2018 39,468 205,064 6.0 527
2 DHL 14 9,566 2019 94,545 SBETS | 144 533
3 XPOLogistics 1.2 8,654 2020 93,281 528,191 15.2 566
4 Geodis 1.2 8,587 2021 88,49 500,275 144 555
5  Kuehne = Nagel 10 6,268 2022 83,764 493,458 14.2 559
6 DSV Airand Sea Inc. 10 5163 Thereafter 201 764 1,247 383 353 518
7 Home Depot 10 6458 601,318 3,481 046 100.0 579
8 FedEx 08 3403
9 Wal-Mart 07 4401
10 CEVA Logistics 07 4711
Top 10 Customers 120 74058 Lease Expirations - Operating Portfolio - Prologis Share
11 Cainiao Network 06 4295 o Net Effective Rent
12 BMW 06 4033
13 UPS 06 3497 2018 B345 1%.52 6.3 542
14 Nippon Express 06 2518 2019 55,124 280,298 140 508
15 Hitachi 08 2,236 2020 47,886 265,738 13.2 5.55
16 Ingram Micro 0.5 3,885 201 53,950 295,675 149 5.54
17 DE Schenker 0.5 3423 2022 48,695 284,718 141 572
18 U.5 Government 0.5 1143 Thereafter 173 581 753921 37.5 510
19 Panalpina 04 2385 353,579 § 2,008,382 100.0 5.68
20 PepsiCo 0.4 2754
21 Best Buy 04 2019
22 Office Depot 03 2078
23 APLLogistics 03 2527
24 Yusen Logistics 03 1304
25  Kimberly-Clark Corporation 03 2341
Top 25 Customers 18.9 115,596

rs)

€, PROLOGIS’




Capital Deployment

Overview — Prologis Share
{dollars in millions)

Development Starts (TED)

52,400 52332
&15 51,809
515800 §1,792 51,
51,200 81,153
%600
S0
2014 2015 2016 2017 ¥TD 2018
Est Value
Creation § 347 $ 380 S 385 S 446 5 238
Building Acquisitions
54,069
54,000 ;
$3,500
5105
.
2014 2015 2016 2017 ¥TD 2018
= us.

€, PROLOGIS'

2Q 2018 Supplemental

Development Stabilizations (TED

52400

155
32 52,037
51,300
$1,200
Sa00
50
2014 2015 2016 2017 YTD 2018
Estwtd avg
stabilized yield 7.5% 713% 6.8% b.6% 0.6%
Est Value
Creation 5236 $533 8571 $583 37
Land Portfolio
52,000
51,638

125114 123115 123116 125117 6,/30/18

Outside the U.S.

P




Capital Deployment

Development Stabilizations

sguare feef and dolers h housands

2Q 2018 Supplemental

Q22018 YTD
Central 1357 5 66,663 b3 33811 2113 103197 70345
East - - - - - -
West 3,456 251629 270,830 3456 281628 270,830
Total U.S. 4,853 358, 292 304.641 5.569 394,826 H1L1TS
Canada - - - - - -
Mexdoo 1305 BT.21 87,711 1,309 B7 211 BT 211
Braz| - - - - - -
Total Other Amerias 1,309 armi 87,11 1,309 a7 87211
Northern Europe 1210 86,051 64,157 2.5 173468 157535
Southern Europe 1112 84,755 84759 2119 155,680 155,680
Central Eurcpe 354 21143 21143 718 43404 40,148
United Kingdom - - - 1,140 131411 92,282
Total Europe 2676 192,033 170,099 6222 509.964 445,643
lzpan - - - 543 122 467 122 467
China 3864 138047 22707 4,435 235120 35.268
Singapore - - - - -
Total Asia 3854 193047 29,707 5038 357.587 157,735
Total Outside the U.5. 7.849 477,291 287.017 12.569 954762 650589
Total Development Stabilzations 12 702 : 835 533 : 591 653 18138 349 585 031 764
Percent build to suit 5329 5. 3%
Estimated weig hted average stabiliz=d yield 71% 6.6%
Annualiz=d estimatad NOT $ 42 083 68223
Estimated weighted average stabilizzd @p rate 499% 4.7%
Estimated weighted average margin 40.7% 36,005
Estimated value aeation s 240,815 370,943

€, PROLOGIS’

£




Capital Deployment 2Q 2018 Supplemental
Development Starts

& quare Teat and dollars In thousands

Q2 2018 ¥TD
Central 159 oo $ 10153 $ 10153 L44 0o $ 37622 $  3Te22
East 1,206 398 154,626 128,560 1206 3598 154 626 128,560
West 1,560 364 160086 160,086 2417 35 236,532 236,532
Tolal U5 2,925 35.8 324 365 298799 41675 i | 429,180 403,114
Canada - - - - - - - -
Mexdco - - - - 559 1000 35320 38320
Brazil - - - - - - - -
Total Other Amerias - - - - 559 100.0 39,220 39,320
Morthern Europe 1,562 L41 125,026 125,026 2645 129 275, 265 279,265
Southern Europe 626 1000 51540 51540 626 1000 51540 51540
Central Europe 7 63 21342 21,342 B56 303 54,102 54102
United Kingdom 414 1000 54.566 B185 705 701 55,308 35,250
Total Europe 2919 65.3 252474 206,093 4836 68.5 434,216 370,197
Japan 1351 414 221039 221038 2030 6L0 322345 322,349
China 2,132 00 118,522 17,778 2132 00 118,522 17,778
Total Asia 3,483 i6l 339,561 238,817 4162 23 440,871 340,127
Total Outside the US. 6,402 38.5 592035 444910 9557 53.5 914,407 749,644
Total Development Starks 9,327 3T $ 9165900 $ MIT09 13724 49 $1,343,587 $1.152 758
Percent build to zuit 2549 3899
Estimated weighted awverage stabilized yield 6.19% 61%
Annualizzd estimated NOIT % 45542 % 70682
Estimated weighted awverage stabilized c2p rate 499 0
Estimated weighted awverage margin 27 1% 20.7%
Estimated value creation $§ 164680 5 238440

P
o

€, PROLOGIS’ e
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Capital Deployment 2Q 2018 Supplemental
Development Portfolio

squars feed and dollars Inthousands Under Development

2018 2019 and Thereafter
Expected Completion Expected Completion

Fre- tabilized Develop ments

Total Development Portfolio

Cantral azs 853 § 61342 § 61342 2 § 70811 s 70811 385 % 27541 § 27541 2054 xE7 5§ 153,634 5 159834

Total Other Americas 660 541 47,704 47,700 692 47,303 47,303 558 40,748 40748 1,914 628 135750 ' 135 750
Mortharn Eurcpe =14 a1z 43,108 43,108 708 54303 28081 237% 197,551 197551 3850 A 254950 74,898
Scuthemn Burcpe a2z & 34a 57,224 57,224 474 37,587 7587 625 51541 51541 1922 720 145 382 145 352
Central Eurcpa =1 o 8840 a5 m0 35830 12 88271 85271 - - - 182 = 12181 122 181
United Kingd om 116 10040 13237 1985 1084 198535 49,599 212 54555 a1ad - 1534 383 - 266,337 = 59 769

Total Europe 2,068 650 149 457 138 206 3534 WET06 207,508 3,416 301657 257276 9,018 646 829,820 602,990
lapan a52 133 93,967 93,967 3,002 454554 458,554 2,290 352332 352342 5344 554 911013 911013
China 4835 37a 280,229 42034 1983 111458 16,720 5578 314082 47112 12485 s 705779 105,855
Singamors = = = = - = - = = = = = - =

Total Asia 5,487 349 374,196 136,001 4,985 576,132 481,384 7968 666,964 99494 18440 i) 1616792 1,006 879

Total Butsde the US. . 0 353 04,1440 B A 3 = 2582 362

Total Develo pment Portfolic J ¥ ¥ & 076 $ 1,526 564 [ 2 s $3905.129

Costts mmpleta 5 74280 § S2pr § 422838 § 34977 £1.043134 § HET13 £1540,230  §122681%

Parcant build to suit 1A% 24% 38 3% 3%

Estimatad wainh ted aweraos stabiizmd wiald
LT = = - £ = 59% = a1% L _.83% 1%
Othar Amarica &8T% 2% B TTE
Eurapz 8T% 8% 57 3%
Asia 4% a0% 5 a.0%
Total : - . 5 . 53K e 63k 5 L e B2%

Annuaiizd estimatad MOl §188 242
Estimatad weightad avaraqz stabiizmd =p rate 50%
Estimatad waighted mvarage margin 23%
Estimated value oeation $679.015

P
o)

€, PROLOGIS’




Capital Deployment 2Q 2018 Supplemental
Third Party Building Acguisitions

squars test and dollars in thowsands =

Q2 2018 YTD
Prologis Wholly Owned 575 575 1 53073 1 53.073 575 575 b1 53,073 $ 53,073
Prologis LS. Logistics Venture 308 169 56232 30,983 308 169 56,252 30,983
Prologis Targeted US. Logistics Fund 288 77 13 722 S8 471 128 46 156 437

Total Quside the US.

Total Third Party Building Acgqu sitions 173.610

Weigh ted average stabilzed cap mte 49% 4.9%

P
k-

€, PROLOGIS’




Capital Deployment 2Q 2018 Supplemental
Dispositions and Contributions

squars fast and dolars In thouss nds Q2 2018 Y7o

Third-Party Building DVs positions

Prologis W helly Owned 2 689 2689 $ 158203 § 158203 3102 3,102 £ 187388 % 187,388
Prologis U.5. Logistics Venture 1316 725 63312 37319 1737 £ 25 306 47,283
Prologis Targeted U_S. Logistics Fund = = - - 270 76 16 .06 4 514
196132
Total Other Americas = = = = = = = =
Prologiz W holly Owned 134 134 27466 27466 613 £13 50 B4 50, B42
Prologiz European Logistics Fund 1682 453 133122 35717 4147 1,105 375 751 B5 782
Prologis Europesn logistics Partners = = - - 2,702 1351 129 645 64823
Total Europe 1,823 587 160,588 63183 ' 7462 ' 3069 506,38 | 202,446
Total Asia = = = = = = 5 -
Total Outside the US. 1,823 587 160,588 63183 7.462 3.069 506,238 202,446

5 §

Total Third Party Building Dispositions

Building Contributions to Co-Investment Ventures

Total US.

Total Other Amencas = = L

Prologis European Logistics Fund 786 TBE 73452 53745 15962 1,562 179979 132032
Prologis UK Logistics Venture Y] 379 52231 44397 379 39 52231 44 397
Total Europe 1165 1165 125683 98142 234 2.3 232,10 176.429
Mippon Prologis RET - - - - 1,901 1,901 407 8BS 346,213
Total Asia - - - - 1,901 1, 901 407 885 346,213

Total Outside the US.
1.435.690

jions and Contributions g

Weighted average stabilized cap rate 1% 5.2%
Land dispozitions 43844 48873 62 762 61,791
Dizpositions of other investments in real estate 10907 SEE0 36828 31964
Grand Total Dis positions and Contributions % 574137 £ #6210 $ 1535280 § 1058028

o
A

€, PROLOGIS’




Capital Deployment 2Q 2018 Supplemental
Land Portfolio — Owned and Managed

squares feef and dollars In thousands. ordered by Frologls share of NOI (% of ihe
o perating parifolio

Current Book Value

Southem Csifomis 70 &6 1672 § 247§ 22530 __20
New Jersey/Naw York Oty T 7. 55 ! 8580 6,580 0.6
San Francisco Bay Area 4 34 638 : 2623 26233 23
Chicago 54 354 4338 ESEERS 31304 1]
DalasfFt Worth 38 8 1073 6984 5984 06
South Florida ] - - us 18 : 254 ; JE9E TETIT &8
Central & Esstern PA 3 pi | TEET 7.BET a7
Arzntz 130 130 [CEr - R Yy 10753 Siun
Seattle ) o o 3 3 L 131880 _ 13860 7
Central Valley 1002 1002 20,046 L17.007 17,007 103
Houston s 163 3,008 21958 20240 18
Las Vegas 07 107 23m 12180 18180 16
BaftimoreWashington . S, i - . i - [ : - oD
Denver i o o 1 18 oz - 21n _ 7171 __06
Remaining U.S. markets (16 marketz) 20 282 434 32306 31235 28

TolUS. 2382 2357 43868 401,524 387158 351
Mexico 55 BH 10178 L1082 103417 31
Cansda 159 153 B 42718 42719 EY ]
Brazi =1 430 11550 148354 132777 17

Total Other Americas 156 1164 25308 301586 ng3e3 " 46
United Kingdom 23 173 i 533 _ 2mam | 107,568 95
France =7 n7 5112 52755 40,006 3
Germany 4 38 38 : 13150 11768 10
Netheriands ) L] 1182 24436 24435 22
Paland 460 477 847 84752 55726 ]
Span 101 82 ] 262 . 938 | 306 3D
Crech Republic 110 100 2088 26670 23960 21
Ttaly 43 55 1378 6306 5712 05
Remaining Europesn countrizs (4 countries) 485 465 8852 53140 sozes " 45

Total Europe 1895 1620 36,241 50119 355,153 313
Jmpan ] - - 7 i 57 : 434 ] 8373 23713 78
China 89 0 5258 83485 12523 17
Singapore - - - - - o

TatalAsia 56 87 12583 173198 102236 3.0

Total Outside the LS. 3387 2871 74133 976,377 735752 649

Total Land Portfolio 5769 5,228 118,001 $ 13783m % 1132910 000

€, PROLOGIS’ e




Capital Deployment 2Q 2018 Supplemental
Land Portfolio — Summary and Roll Forward

dollars in thousands ‘Current Book Value

Centrad 725 70 136 $ 67038 5 65356 L% ]
East 338 EEr) 64 116,030 115864 o2
West 1319 1310 5.1 218,796 215938 159.1
Total U5 B2 357 45.1 0L 924 397 158 35.1
Mexico B46 515 58 110,873 103 417 a1
Canzada 159 155 30 42718 42715 38
Brazil 531 450 o4 148,334 132277 17
Total Other Americas 1236 1164 i 2 301 986 278363 Me
Central Europe 1008 S48 1B1 12712 117186 0.3
Morthern Europe 131 13 24 52476 5043 45
Southern Europe 463 £y 72 98551 74906 2 7.0
United Kingdom 253 173 33 220454 107 568 a5
Towl Europe 1895 160 " IL0 501133 35518 ' n3
Japan LT L7) L1 ]Il e 1.9
China 199 X 0.6 3485 1253 1l
Total Asia 256 -1 i7 13158 10223 5.0
Estimated build out of land portfolio fin TH) £ B 6000000 L3 7600 000
Estimated build owt of other Land fin THY (A}
Total £ 10700000 £ 5600 000
Land Roll Forward - Prologis Share us. Other Americas Europe Asia Total
As of March 31, 2018 1 445584 $ 288199 1 360,876 5 142831 § 127490
Aoguisitions 22248 B850 42615 33 TrO016
Dizpositions {47,641} = G54 = (48.138)
Development stats {54.026) = Gl (48.552) 134487}
Infrastructure costs 1958 11594 4658 10726 367211
Effect of dhangesin forsign exchange rates and other 103% (158800 30,0159 5.631) 4517
Asof June 30, 2018 £ 357158 £ 278363 5 355153 1 102236 5 1132510
'-:‘! PROLOGIS’ (A)  Amounts include approximately 1,900 acres that we currently control through options, ground joint ventures Cepyright & 2018 Fn =1

and other contractusl ams mgements.




Capitalization 20 2018 Supplemental
Overview

US. Daollar Exposure

$81435 $B1.435 $47.478 §11333 $36.145
$50.000
. Investment Capacity
$80.000 f -
4115 Asia
13.5%
$70.000 t
350,000 AUM Investors' share Europe
Strategic | of ventures HME%
Capital $29,842
$50.000 ¢
Prologis share of &
i i i Qutside US.
$14.755
|
$30.000 US. DollariA)
35.8%
520,000 — DRart e US. Dollar(A)
36,145
540,000 $327213
5
Total Enterprise Value Total AUM by Division Total Enterprise Value Debt Met Equity
Fixed vs. Floating Debt - Prologis Share
Prologis Share - Diebt Metrics (B)
June 30 2018 March 31 2018
Dbt 5% of gross raal estats amats® 21.8% 3.5
Dbt 5% of gross market capita ization® 22.8% 24.1%
Zaourad dabtas ¥ of grom raal sstate assanst 48% 5%
Unencumbemd gross real state asets to unszauned debt® 292 2% 2915%
Fixad chame coserage ratic™ T63x T&Tx
Fsmd charge cowerage ratio, @cluding dewlopmant gains* alac a3
Debt/ddjusted EAITDA* 414 430
Debt/bdiusted ERITDA, axluding dewlopment gains® S LR
'Wiig hied awarags intarest rate 3.0% 28k Unencumbered Assets - Prologis Share
Waig hied avarage remaining maturityin years i) 51 (in lbilons,
Mcody's A3 (Dutlook Stabld)
Standard & Poor’s A {Dutiock Stabls)

Oparating
Praperthic
41

==3
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Capitalization

Debt Components- Consolidated

dollars in thousands

" Credit Serured . W -
= Senior Pt ) O P Totl % Ownership hm"gt % Fixed
w18 - 3 492  § 108137 % 18629 100 4% 100%
19 - 1014 46328 447342 -1 57% Bo%
2020 1165802 - 1077 12409 1173288 100% 1o% 100%
221 816,080 11658 10 14,600 843228 1005 17% 9%
02 816,080 452455 10636 127151 100% 24% £5%
o3 850,000 761935 33688 1645623 100 205 a2%
2024 216,060 874 133372 250,307 1005 41% 100%
225 750,000 580 136,302 287857 1005 EE:S 100%
226 582500 591 1243 584734 100% 21% 100%
2027 X 678 1172 8,857 9% 11% 100%
x28 400,000 24039 - 444,032 100 7% 100%
Theresfter 357864 688 - 1052552 1005 285 100%

Subtosl TAS4T4 11658 14M.704 298,435 9,489,603 993 29% %
Unamo rtized net premiums discounts) {23.509) - - 212 21697

Unamertized finance costs
Total consolidated debt, netof

Weighted sverage interest rate
‘Weighted average remaining maturity
inyears

(28, 456)
§ 7102381

5%
66

§ 1415661

L&
57

(3.283)
§ B74M

L5
EL

§ 94771

25%
61

2Q 2018 Supplemental

i o 2l

Credit

Secured

Investment

Senior Facilities Other Morgmge Totl Hedges () Total % of Total Aggregate lender commitments-
Dollars 227558 & - § 1076 § 760 5 303439 §  BE2GEE)  § 23703 25% GLOC and revolver § 347928
Euro 417118 11,658 B - 4184844 266712 4451 556 47%  lesc
GEP 653,632 - - 653,632 95,568 T45 200 B3 Bomrowings outstanding 11 658
Yen E 127,029 - 1276023 145,142 141171 15% DOutstanding letters of credit 31430
CAD B 177 516 146264 2180 155,244 429424 5% ‘Current availsbility- credit fadilities 3436200
Cthar - - - - - - 0%  Cssh and cash equivalents 527830
Total Debt 7102381 5 11658 5 1415661 § 8974M 0§ 24T1M  § - & %4134 100%  Total liquidity $ 3964030
{A})  The maturity for the global senior credit fadiity and revobeer ($12 million] is reflected at the edendead maturity date a5 the extension
is at our option.
(B) 1 nges in foreign currency exchange rates using forgign currency forward contracts, including those o
{\, PROLOGIS our exposure to fluctuations in forsign currency rates The Copyright £ 2018 Pr 2

B for our net equity ex

ure by curmency.




Capitalization 20 2018 Supplemental
Debt Components- Noncontrolling Interests and Unconsolidated (A)

dollars in thousands Naoncontrolling Interests Prologis Share of Unconsolidated Co-nvestment Ven tures

Wid A Wid. A

aturty Unsecured  Secured Total o Rae ®Fxed  Unsecured(B)  Secured Total o R % Fixed
2018 $ - e 345 00% § 17210 § 2528 § 15,838 11w | 334
2018 - 64291 = 64,291 3% 65% 65, 602 74,303 135,905 3.6% ErE Y
2020 = 2834 r 2834 20% 1005 1%E.441 171.447 365,888 4.2% SE%
2021 - 382 i 382 35% 10805 97.539 201,9&2 250,521 3T% oo%e
2022 - 3585 r 385 35% 100% 266,715 98235 364,950 3.3% | I
2023 - 409 i 405 35% 1005 143711 102 248 245,959 3.1% o5
2024 - 4713 & 423 35% 100% 93,525 42789 136,314 15% TR
2025 - 437 P 437 35% 1005 125 581 2,526 128,107 1T% 958
2026 - 452 B 452 35% 1005 31,746 47,682 79,428 3.5 DB
2027 - 4z B 428 35% 1005 61.EB40 252 62,052 20% 1005
2028 - = = = = 136,601 - 136,601 22% 10058
Theresfter - - - - - 1.362 - 1.362 0.9% 1005

Subtotal £ - § 70269 w £ 70269 32% BB § 1239973 § 743992 § 1,983 965 33% 943
Unamortized net premiums {discounts) - 250 250 B26) 3334 2438
Unamortized finance costs = @0 47 {7987} (2467 ) 10, 454)
o o ket e and Ernloos IR - 0§ Tan  § 4R $1231090 § 744859  $1975.949
Weighted averageinterest rate - 325 3% 28% 405 33%
\'!'eighted Sverageremaining meturity . 13 13 a3 34 a3

inyears

Naoncontrolling interests share of Consolidated

debt and Prologis Share of unconsolidated
debt by local currency

Unsecured Secured Total % of Total Unsecured Secured Total I: ; ‘{!g Total % of Total
Dollars 5 - § 70472  § TO4TZ 100% § 635161 % 450337  § 1085498 § (L7000}  § 96RASE 43%
Eura - = - - 318122 125,500 444 022 80,450 L24c12 7%
GER - - - - = 144 554 144 954 - 1445854 7%
Yen = - - - 277807 z 277807 = 277807 14%
Other - s - - - 23,668 23,668 36510 60178 3%
Tofal Debt $ - § 472 § T04T2 100% $ 1231090 § T44859  § 1975549 $ - $1975949 100%
(A}  Referto Notes and Definitions under Non-GAAP Pro-Rata Financial Information for further explanation on howtheseamounts are
(B} urity of certain unsecured debt (Prologis Share $301 milion) is refiected at the extended msturity dates a5 the extensions are
at the entity’s option.
L i W & oUr exposure 10 changes in foreign curmency exchange rates using forsign currency forwand contracts, indluding those g RN an
'-: L PROLOG'S tha oounted for 25 neti tent hedges, to 2o : i ED..I";":DDS:I’EtOf.CtiE[brE in fioreign currency G

effect is refiected in the table under Investment Hedges_ See also page 28 for our net equity exposure by currendy.
£ ] ol ¥ ¥




Net Asset Value 20 2018 Supplemental
Components — Prologis Share

in thousands, expect for parcentages and per square foot

(Operating
Annualized
AdustedCash  Adpsted Cash NOT Adpusted
Souare Feet Gros Book Value GBY per SgFt NOI (Actual™ {Pro Fomal™ Cash NOI* Percent Occupied
Consa lidated Operating Portfolic
us. 233473 .1 17,702,182 b1 TE g 817 11 208,137 1 1235 548 Sa0%
Othar Amaricas 18193 1,339,898 T 22435 2243 89,744 91la%
Earzpe 5554 445731 L] 8754 6754 27056 Sa0%
Asia alay A5E, 104 11 E33a 5338 pra =2 98.1%
Pro forma adustments for mid-gu arter aquikitionsdawlo pmeant ompletions 453 18,155
Total cnsolidated operating portfolio 262917 19843025 f 143673 348,313 1,392,848 47.6%
Uncensclidated Operating Portfolio
us. 23311 2,015 482 a8 32289 22e 129,036 9T T
DOthar Amaricas 15283 968,187 -] 18955 13,985 79,850 909
Europe 52437 435157 az 71495 71,495 285,980 97.5%
Agia TAisE B2E A 128 13171 13171 52884 a7a%
Pro forma adpstments for mid-gu arter a0 usiticns/dawlc pment complations 330 1320
Total uncen solidated operating portfolio 99,500 835840 | 3 135,890 137,230 548 880 97.3%
Total Operating P ortfolio & 1941728
Developm ent
Inve stment Annualized
Square Feet Balance TH TEIper SqFt Estimated NOI __ Percent Occupied
Consohdated
Prestabilized
us_ 2780 .1 225018 £ 254542 8 az § 15,848 2%
Othar Amaricas a5l 40,945 &£.70 72 3218 bl
Eurcpa 15952 116,288 135220 il 8,175 361%
Asia a52 823 83,967 142 5,581 1ixe
29.6%
Prop erties un der developmant
us. 4260 £13,7¢0 102289 110 £2.408
Othar Amaricas 1251 50,285 83,050 il 7288
Eurcpae 5248 185,848 422 A&7 a1 26,324
Asia 5292 448747 817,045 152 47,785
Total wnsclidated development portfolio 27075 1,646.079 2883310 106 3 177,703
Unconsolida ted
us_ 248 4,655 5208 13 5 74
Othar Amarica - - - - -
Eurcpa e 29,708 43,883 135 2,54
L] 14574 42,748 105847 55 7747
Total uncon solidated develo pment portfolio 2546 97079 155,958 1 3 10,639
Total Bevel opment Portfolio 5 1743158
Prologis share of astimatad valu 2 craation (s22 Capital Deploymant - Davalopman t Portfolic) a73,015
Total development portfolio, induding estimated value acation 5 24017

L

{\f PROLOGIS * This iz 2 non-GAAP finandidl measure Please seeour Motes and Definitions for further explanation.




Net Asset Value 20 2018 Supplemental
Components - Continued

inthousands

Balnce Sheet and Other Items

— Asoflunedd 2018
(onsolidated
Other assets
Ca=h and cash ecuivalents 3 ST RN
Restricted cash Loy
Accounts receivable oreosid aszets and other tancible as=ats BA1179
Other real estate investments and gross book value of assets held forsale 1,005,087
Prologis share of value added operating properties 255323
Proloagis receivable from unconsofidated co-investment ventures 721 R59
Investments in and advances to other unconsofidated joint ventures 207530
le== noncontrolfing interests share of other s=zet: L2001 547
Total otherassets 3 2898573
Other liabilities
Accounts payable and other current Habilities £ 713675
Deferred income taxes Bl 074
Value added tax and other tax lisbilities T872
Tenant seouritv deposits 13IR40
Other Babilities 282500
Less: nongontroling interests share of other lisbilifies {37 5THY
Total liabilities 5 1237435
Unconsolidsted
Prologiz share of net tangible other aszets and gross book value of aszets had for zale £ 344 666
‘Current book value of land 5 1111185
Less: moncontrolling interests share of the current book value of land Th
Prologis share of book value of land in ungon solidated oo -dnves B
Total land portfolio 5 1132510
Strategic Capital / D evelopment Manage ment
Second Quarter Annualized
Stratenic Canital
Third party share of 2sset management fees fromoonsolidsted and unconsolidated co-investment ventures L3 3B 11 $ 152443
Third partv share of other transactional fees from consolidated and unconsolidated co-investment ventures fraiing 12 months) T ERT 3T RAAR
Strateqic capital expenses for ssset mansgement and other transactionsl fees Ennualized based on actuals plus remaining forecsst forthe year) 14 BB} (59.719)
Total strateqic capital $ 30, 784 % 126,590
Promaotes. netof expenses (trailing 12 months) (A} $ T4 $ 41246
Development management income (trailing 12 mon this) § 00 % 10427
Debt(at par} and Preferred Stock
— AsoflunedD X018
Debt
Consolidated debt 5 5485 603
Noncontrolling interests share of consolidated debt 702650
Prologis share of unconsoidated co-investment ven tures debt 1583 9RC
Total debt 11 403 795
Preferred stock 8 545
Total debt and prefemed stock 3 11472247
Dutstanding shares of common stock and limited operating partnership units 545,188
{‘f PROLOGIS’ Ly er. promote revenue was $5.7 milion, promotecash expensewas $0EM million, promote amertization expense was §37 e

ncome tax expence related to the promote was 0.3,




Notes and
Definitions
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Notes and Definitions

Plaaca refer to cur annual and quantardy fnancial setomants filad with the Securities and Exchange Commision on
Forms 10-K and 10-Q and other public reports for further information about us and cur bugines. Cortain amoums
from previous pedods presantad in the Supplen ental Information have been recdlaxsified to conform 1 the current
prasentation.

Acoquisition Price, as prosomed for bulding acguisitions, ropresont economic cost This amownt incudes $ie
building purchase price plus 1) transacfion cloging costs, 2) due diligence costs, 3) immeadia te capital expenditures
{induding two years of property improvements and all keaging commisgions and tenant improvements required to
stabilize the property), 4) the offects of mariing aumad debt to marizt and §) the net prasant value of frea rent
and discounts, if a)

watla

Adjusted Cash NOI (Actual) = anen-Generally Accapted Accouming Principles (GALRT) fnanc@l measure and 2
comgonant of Net Asset Valuz (MAVT)L it sused toasses the operating performance of our properties and enables
both managemant and nvestors to estmats the fair value of cur operating portfolic. A reconciliation for the most
recem quarter andad of our rental incom @ and rental spenses incdudad in cur Consofidated Smtamant of Incoma
to Adpsted Cash MO for the comsclidated O parating Portfolic i s follows (in thousands):

Ramal ravanuas 5

524574
Ramal opanse: . 133
NOI 411350
Mzt termination fees and adustments @) 295]
Less: actual MOl for dawalopmant portfolic and othar {1877)
Less: proparty managamant faas (57771

Lass: propartias contributad or sold (&) 12

Lass: noncontroding interasts shara of NOI H2145)
Prologis share of adjusted NOIfor consolidated Operating Portfolio at June 30, 2018 244488
Straight-ine rents &) {9,573)
Fraeramt ) 8458
Amoriztion of keasz intangibles (<] £y
Effact of forgign currancy sechangs i) 1531)
Lesc: noncon troffing interasts and othar 245
Second quarter Adjusted Cash NOI (Sctual) 5 343673
) Nt tarmination faes generally represent the gross @2 negotioted ot the time o customar i gllowad to tarminate

s leasz agresment offsst by that customer’s rent leveling asset or lakilty, & any, that has bean previously
recognized Remowng the net terminafion fees from rental income allows rthe colonlagion of Adiused Cosh NOI
édctual) 1o include only rental inmme that i indimtive of tha property's recurring oparating perbrmance.

(B Actwal WO for propertes that wane contributed or sold during the thrae-manth period is removed.

(g} Straight-ling rents, frae rent and omartizagion of laase intangibles (above and below market leases) are remaved
from the rental incom 2 of our Oparating Portfolio to allow for the caloulation of o cash yisld.

{d) Acteral NV and reloted o jushments ane calrwd oted in ool currancy and tramsloed af the pariod end rate to allow
for consistengy with other amats and dahilitizs as of the reporting dos.

Adjusted Cash NOI (Pro forma) &= 2 non-GAMR financial maasure and conssts of Adjusted Cash MO (Actual) for
the properties in our Operating Portfobo adjusted to refiect NOI for a full quarter for operating properties that were
acquired or stabiized during the quartar.

Adjusted EBITDA. W use Adjusted ERITDA sttributable to comman stockholders /unitholders [Adjusted ERITDAT,
& non-GAMP financial messure, a5 8 measure of cur operating parirmance The mest directly compamble GAAP
messus to Adjusted E3ITDA is net samings.

Wiz calculate Adjusted EBITDA beginning with consolidated nat eamings attibutable to common stockholders and
removing the effect of interest expense income taxes, depracistion and amorfmtion, imparmant charges, gains
ar lozses from the disposition of investmentsin real estate (accluding dewelopmant properies and land), gains from
tha revalustion of equity invastments upon acquisiion of a controlng imterest gains or losses on eady

€, PROLOGIS'
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axtinguishment of debt and deriv ative contracts fincluding caxh chargex), simiar adjustments wa malez 1o cur FFO
maagures (see definition balow), and othar items, such 2=, stock based compensation and unrealized gains or losses
on foraign curmancy and derivatives. We alko incdude 2 pro forma adjustment to mflecta full paricd of NOI an the
operating proparties we acquire or stabilize during the quarer and to remeove NOI on progertios we dispose of
during the guartr, aguming all tansactions coourrad at the baginning of the quarter. The pro forma adjustmant
also inchudes economic ownership changes in owr ventures to refioct the full quarer 2t the new ownarchip
parcantage.

Wa bslieve Adjusted EBITDA provides investors relevantand useful information becauss it peemiits investars toview
cur operating periormance, analyze cur sbility © mest intersst payment chiigations and maks quarter sferrad
stock dividends on an unleveraged basis bafore the effects of incomz wx, deprediation and amorization apansa,
gains and kossss on the disposition of non-dawalopmant propartiass and othar itams (outined abova), that afiact
comparability. Whilz all tems are not infreguant or unuzual in nature, thase tems may rasult fom marks
fuctuations that can hawe inconsistant sffects on cur resubts of operations. The sconomics undarhing thess items
reflect market and financing conditions in the short-tarm but can obsoure our parformance and tha valuz of cur
‘ang-tarm investment decisions and sratagies.

‘Wa cloulata cur Adjustd EBITDA, basad on our proportionata ownarship share of both cur unconsolidated and
comnschdatad ventures. 'Wa refiact cur shars of cur Adjused EBITDA messums for unconsolidated wentures by
fing gur avarags cwnarship pamantage far the paricd totha g raconciling ftams on an antity by antity
basiz. Warafzct cur shars for conzolidated wambures in which wa do notown 100% of the squity by adjusting ocur
Adjustad EMTDA massums to remows the noncontroling intarests share of tha icabla reconciing tams basad
on our avamga ownarship percantaga for the applicatiz paricds

Whils wz baieve Adjusted EBITDA i an important maasure, it should not be used alonz berauwsz it ocudes
sgnificant componants of nat @amings, such as our historical cash axpenditures or fiture cash requisemants for
working capital, capital expendituras, distribution requiremants, contractual commitmants or intenzst and principal
payment on our cutstanding debt and is thereforz Bmited as an analytical tool.

Our computation of Adjusted ERITDA may not be oo mparable to EBITDA reperted by other companies in beth the
resl estste industry and cther industries. Wi compensate e the Emitstions of Adjusted EBITDA by prowiding
investors with financial statements prapared according © GAAP, slong with this detailed discussion of Adjusted
EBITDA and a reconciistion to Adjusted EBTDA from conschdated net eamings attributable to comman

stociholdars.

Annualized Estimated MOI for the properties in cur Davelopment Portfolicis based on current TH multiphad by
tha Estimatzd Waighted Avarage Stabiizad Yiald.

Azets Under Management ("AUM™) represents the sstmatad Qi valuz of the raal estate wa own or manags
through both cur consolidated and unconsoldated entities. Wa cakoulatz AUM by adding Inv ostment Capacity and
the third party iwestors’ share of fie estimated fair value of fie assets in the co-Inwestmant venwres to Entanprise
Valua

Busin esx Line Reporting &= & non-GAAR fingncial measure. Core FR0 and devalopmant gains ars ganaratad by our
thraz Bnas of businaszs: ) reaal estste oparstions () strategic capital and (H) developmant The raal astate
oparations Ena of businass rapresams total Prologis Core FRO, ks the amoumt aliocatad to the Stratagic Capital
fnz of businasz. The amount of Core FFO sllocaed to tha Stratagic Capital Bng of business mprasants tha dind
party sharz of asset managamant, Mat Promowms and transactional fees atwae earm Fom our consoiidated and
unconsoidated co-inwastmant vantures kss costs dimctly sssociated to owr strategic capill group. Raeafized
dawalopmant gains include our share of gains on dispositions of devalopmant propartias and land, nat of tawes. Ta
caloulata the parshare amount, the amount genemtad by <ach fng of busness i divided by the waightad avamgse
diluted common sharss gutstanding used in our Core FFO jper share calculation. Managamant bafiavas avaluating
our resuits by fna of businass s 3 waful supplamantal massure of qur opamting performance bacause it halps tha
Invasting public compare tha oparating performance of Prlogis raspective businessas to other companias
comparabla businasses. Prologis’ comp utation of FFO by Bne of busines may not ba comparabla to that raported
by othar raal as=te invastmant trusts 33 thay may use differant mathodologias in computing such massuras.




Notes and Definitions 20 2018 Supplemental
(continued)
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Notes and Definitions
(continued)

S el
2018 2018
Dbt as o % of grass real estate assets
Consolidated dabt {at par) § a4mala § 8514088
Moncontrolfing interests share of consolidated debt (at par) 70.269) (70319)
Proiogis share cfunconsofidated debt (3t par) 1983955 2087398
Tetal Pralegis sharz of debt {at par) 11,403,299 11531185
Prologis share of cutstanding foreign cumency darvatves {5.525) 2442
Consolidated cah and cash aquivalents {527,830) 458099)
:;c::i':l:;;t':oulﬁng interests share of comschdated cashand cash 18,656 sesa
Froiogis share ofunconsdidatd csh and cxh eguivalens {196,123) 155808 )
Total Prologs share of dabt, nat ofadustmants “ 10691477 § .10_97&,294
Consohidated grossreal estate assats 25,902,150 25755483
Moncontroliing interasts share of consclidated gross real estats asats 2,900,541) RA72187)
Proliogis share ofunconsclidated gross real estate amats 3,583,084 8915784
Tetal Praogis shars of gress resl anats szt § 322580503  § 32.800066
Debtasa % of gros real estate assets FrE sy 33.5%
Dbt aza 5 of grosms market capitaliration:
Tetal Prolegis shars of debt, nat ofadustments $ 10691477 § 10976294
Total outstanding cammen stack and Gmitad partnarship units B TR | sanamy
Sham phce at quarber and 5 8569 -] 6299
Total gty captaization § 350160 5 34TEEd
Total Prolog share of debt, nat ofadustmenk 10,891, 477 10975284
Gross market ca ptalzation ‘. 46.T6763T % .45.555935
Debtasa % of grom market capitalization 29% 241%
Sorwred dobt o a ¥ of groxs real estote ossan:
Consolhidated securad debt (3t par) 5 230495 957,800
Moncontrolfing interests share of consolidated secured debt ft pad T0.269) (70.313)
Prologis share cfunconsofidaed soaured delb {at par) 743482 805748
Tetal Pralogis share of ssaured delt fat par] § 1572218 § 1693230
Total Prologi share of grocs raal estato acots § 32589583 § 32800066
Seowred debt as a% of gross real estate assats 48% 52%
Unancumbared gross real astate azsats fa unsecunad dabt:
Consolidated unencumbared gross raal ectate axets § MET M3 § 24273134
Nancontroliing interests share of conscfdatad unencumbarad gross e R
real estEte assat
:sr\::‘gu sharz ofunconsclidated unancumbared gross real asita 5842127 7ismsa
Total Prologis share of unencumberad gross real estate assets § BI2TEE 5 28671086
Consolidated unszaured dakbt &t par 8,531,108 8556280
MNoncontroling interasts share of conschdated unseourned debt (at % 3
par]
Froliogis share cfunconsofidatd unsecumd debt fat par) 1238473 12816488
Total Pralogis share of unsacured debt (3t par] § 983Lea1  § 9837835
u ed gross real estate assats to unsecuned debt 292 2% 2915%
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2018 2018

Fixad Charge Covarage ratic:
Adjusted ERITDA 5 80580 714819
Adjustad ERITD A-annuafized induding devalzpmant gaing and

axchuding net promeotas (3] = SEALISLE ¢ JATR

Met promotas for the waifing 12 manths 21245 157,540
Adpusted EAIMDA-annuaizad § 1583044 § 2610417
Pro forma adpstment annualoed (20450 3885
Adjpustad ERITDA, including MOIfrom disposed properties, annuafized § 25620604 2§ 2,614,283
Intarest axpanse - 56314 § 53081
Amcrtzation and wita-off of defarred loan costs {3115) @358)
Amcrtzation of debt premiums, net isa 344
Capitaimad interast 12345 11113
Prafarrad stock dividands 147s 1478
Moncontreling intarects shara of consofidated fored dharges Ea7) {B78)
Prologis share of unconschdated foed chargas 17379 17131
Total Prologis share of fued chargas % 8390 § 85135
Total Prologes share of foed dharges, annualized b1 135840 340,780

Fised charge c overage ratio 763 767

Dabt to Adjustad EETDA

Total Prologes share of debt, net ofadustmants § 10651477 § 10976294
Adpustad EBIMDA-annualzad § 2583044 = 2610417

Dbt to Adjusted EBITDWA ratic 4.14 4.20

15) Prologis share of gains on dispositions of develapment prapertes for the traiing 12 manths was S484 3 million
and S4588 milion for the currant quarisr and the previows quarter, respectively.

Development Portfolio includes industrial progerties that are under development and properfes that ane
devadoped but have not met StabfimSan.

Enterprise Value aquals cur Market Equity plus cur shars of total debt

Estimat od Build Out (TH and sq Ft) represants the esfim sted T and finighad square et availabls for kasa upen
cam gaan of an industéal bl ding an exising pancals of kand.

Estimated Value Creation represents the valua thatwe expect to oraste through our devalopmant and lassing
activities. W caloulate EsSmated Walue Creation by estimating the Stabilized MO that the property will genarate
and apphying 2 stabiimd capitalization @te apgicable to that poperty. Estimated Value Crestion is calculated 2
the amount by which tha valuz exeeds our TH and does notincude any e or promotes we may eam. Estimated
Walua Creation for cur Value-Added Properties that are sold includex the raafized economic gain.

Estimated Waighted Average Margin i calculated on devdlopmant propertios 2x Estimated Value Crastion, ks
= tmated cloging coxts and Gxx, if any, on progenix expacted © be sold or contdbuted, divided b

Estim at od W cighted Average Stabillized Yicld = caloulzod on developmam properties 25 Stabifiznd MO divided
by TH.
¥

L
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Notes and Definitions

(continued)

FFO, = modificd by Prologs attributable to common stockholders/unitholders ["FFO. as modified by
Prologis™); Core FFO attributable to common stockholders/fu nith olders ("Core FFO™); AFRD attributable to
common stocdkholders/unitholders ["AFFO™); [collectively reforred to 2 “FRO™). FFO i 2 non-GA A8 financid
measura that s ommenly used in te raal ectate industry. The most diredly comparable GAAP measus to FRO
net eamings.

Tha Matonal Association of Real Estate Investmant Trusts [MNAS 7 dafings FFD 33 samings computad under
GAAP to ewcluds historical cost depraciation and gains and losses fom tha sabes, along with impairmant chargas,
of pravicusly depmcisted properties. Wa also sxcluds the gains on ravaluation of sguity investmants upon
acquisition of 2 comrelling interast and tha gain recognized fom 3 partial sale of our investment, & these are
simiar to gains fom tha sales of praviously depreciated properties. Wa avdude similar adjustments from our
unconsoldated entities and the thied partiec” share of cur consdiidated co-ivastment vanturas.

Our FFO Meazures

Owr FFO messures bagin with MARET s definition and wa ma ks certsin adjustments o reflect cur business and the
way that management plans and emoutss cur busingss strategy. Whils not infrequent or unususl, the additional
items we adjust for incaloulating FFO, asmadified by Prologis, Core FRO and AFFD, 35 defined Balow, ars subjectto
significant fluctus tions from padicd to paricd. Althcugh thase tams may have a material impact on cur opemtions
and are refiz cted in cur finandal sta mmants, tha removal of the efects of these fems allows us to batter undarstand
tha core aparating parformanca of cur proparties over tha long term. Thass items have both pesitve and nagatie
short-tarm affects on cur results of cperations in iIncomistent and unpradictable directions that are not relevant to

our long-term ouflod.

Wa calculate our FFO maasures, as defined below, based on our pogortionate ownarship share of both our
unconsolidated and comolidated wenturas. Wa refiact cur share of our FFO maagunes for unconsolidated wanwines
by apphying our avarage gwnarship parcantaga for the paniod to the appiicabla reconciling tams on an antity by
m Warafactour sharg forconsolidatad wamures in which wa denot own 100% of tha aquity by adjusting
FFO maasuras toramows the noncontroling interass sham of tha applicable reconciling items basad on our
ercentagae for the applicabls paricds.

FFErage SwWnarEnin

Thasz FEO messures ane used by mamageTent 3 supgemantal fnancis msmunes of cparsting performance and
we baliowe that it is impostant that stackholders, potential imestors and financial analysts understand the measures
managemaent uses. We do net use cur FFO maasures 2=, nor should they be considerad to be, alternatives to nat
@amings compuizd under GAAP, 3x indicators of our operating performanca, as alematives to cash from operating
activities computad undar GAAP or 35 indicators of cur sbility to fund cur cash neads

'Wa analyza our oparsting pariormans principally by tha remal ravenuas of currsal estate and tha ravanues from
our stratagic capital Business, nat of oparating, sdministative and Snancing sxpenses. This incoma straam i not
directly impactad by fluctuations in the market value of cur Iwestmantsin resl estate or dabt securitias.

FFO, as modified by Prologis

To amrive at FFD, as modified by Prologis, we adjust the NAREIT defined FFO measure to axclude the impac of
fomign currency rated items and deferred tax, specifically:

daferred incoma tax benafits and defmrad incoma tax 2xpenses recognized by owr subsidianas;
curram incoms tex 2opense =iaed 1o scguimd tax Rebites that were reconded 25 de®mad
an acguisition, to the avtent fiz axpans i offet with a defamed incoma tax banafit in samings that =
avciudad from our d efined FFO maasura

unhadgad forgign currancy axchange gains and losses resulting from debt transactions batwaen us and our

Gtias in

forzign consolidated subsidiarias and our foraign unconsobidated entitias;

foraign curmncy exchange gains and losses from the remesurament fbased on currant forsign cumrancy
axchange rates) of cartain thind party dekbt of cur foreign concelidated and unconsclidated entities; and
) marketo-madk ot adstments amociated with dervative firandal instumant.
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able to evaluate our

Wz use FFO, s modified by Prologis, so that managemant, analysts and imastors an
parformanca against other REMs that do not hawe similar opera fons or opem tions in jurisdictions outside tha LS.

In addifon © FRD, as madified by Prologis, we ako use Core FROL To amive at Core FRD, we adiust FRD, as modifiad
by Prologis, to excluds the folowing recuming and nonracurring items fhat we racognized dirsctly in FRO, as
modified by Prologic

{l  gains or lossas from the disposition of land and developmaent proparties that ware developed with the
intant to contfbuta orsel

(W) ncometax expense related to the sale of investments in real estate;

{lil) impairmaent charges recognized related to our investmants in real estate generally 2 2 msult of our change

in intant to contribute or sall ase proparties;

gains or losses from the carly extinguishm ant of debt and redemgtion and repurchase of preforrad stocic

and

(¥} epenses refated to natural disasters

Wausa Cora BRO), inchuding by segmant and mgion, t= ) asses our cparaing performancaas comparad to athar
raal extate cmpaniss; (6] evsluate our performanca and the performance of cur properfas i comparson with
expacied results and resubts of pravious pericds; () evaluate the performance of curmanagement fw] budget and
farecast futre rasults to amist in the sllocation of resources &) provide guidance to the finandal markets o
undarstand cur xpactad cparating performancs and (vl evaluats how 2 specific potantial invastnent will impact
cur futura rasults.

AFFO
To anive at AFRD, wa adjust Core FRD to nclude realmd gains from the disposifion of land and dew dopmaent
proparties and recurring @ pital expanditures and exclude the following Aems that we recognize dinactly in Core
FFO:

straigit-Eno ronts;

amortization of abova- and balow-mark ot keaxe intangible;

amortization of managemant contrads;

amortization of delbt premiums and discounts and financing cests, net of amounts cap
stack compansation aupensa

fzad, and:

Wiz use AFFO to ) assess our operating performanca a5 companed o other raal estate comganias, ) evaluata our

performancz and the performance of our popertie: in compaizon with expected results and results of pevicus

pariads, {E] evaluak the parformance of aur mamagamant, fw) budgat and foracast futus moubts B acsist in the

allocation of rasourcas, and ) awaluata how a specific potential investm ent will impact our future results

imtions on the use of our FFO meosures

‘Whilz wa bafizve ouwr maodified FFO maasures are important sup@amansl maasures naithar NARETs nor aur
measuras of FFO should be wed alone because they endude signifient economic components of net eamings
computed under GAAP and are, tharefora, Emited 25 an analytical tool. Accordingly, these are only a few of the
TRy TERRES W USE WhEn ansyTing cur business. Some of the Bmitstions are

- Tha current income tax @xpenses fat are axchuded from cur medified FRO maasures represent the taos and
trancaction cxts that ane payable.

- Dapraciation and amortiztion of real astate sssats are economic costs thatam axchuded from FRO.FRO &
mited, a5 it doss not refiect the cash reguiremams that may be neemary for fuwre replacemants ofthe =3l
estate assets Furthermom, the amortizafion of capital aupenditures and leasing costs nacessary to maintain
theapamting performance of logistics &cilities are not reflected in FFO.




Notes and Definitions
(continued)

»  Gains or kxses from nen-devdlopment property dispositions and impainment charges rolated to sxpecied
digposifions smprasant changes in valkue of the pooperties. By excluding these gainsand kosses, FFO docs not
caphure reslizad changes in the valug of disposed pragertios afsing fom changes in market cnditions.

- Tha deferrad ncome tax benefits and expenses that are excluded from cwr modified FRO measures necult
fram #he aeation of 3 deferred income tax asset or Kbty that may have to be seitfied at some future point.
Chur madified FEO masswres do not cumenty sefact any incoma or axperse thet may resut fom such
sattiamant

* Tha foraign curency axchange gains and lbsses fat are eucluded from our modified FRD maasures are
generally recogrized Besed on movemants i foegn cumency muchangs m s Hirough @ specific point in
time. The ultimate settlement of our forsign cumency-dencminated net smets is indefinfe a5 to fiming and
amount. Our FFO messures are Emited in thet they do not refiect the cumrent pesiod changes in these nat
assets that result fiom periodic foraign cumency exchange rate movements.

*  The geins and bosses on extinguis hment of debt or prefered stock that we exclude from our Core FRO, may
provide a benafit or cast tous as we may be satting our obiigation atkess or more than our future chligation.

- Tha netural dsaster apanses hat we aclude Fom Core FRD are aost that wa have incursd.

Wiz compansate for thasa Emitations by using our FFO maasums only in conjunction with net @amings compuied
undar GAAP when maldng cur dedsions. This snformation should be raad with cur complete Consclidated Fnandal
Statements prapared under GAMP. To assat inwastors in ompansatng for fiase Emitations. we reconclle cur
modified FFO maasuress © our nat @amings computad wunder GAAR.

General and Adminitrative Expenses [“6R&A”). Ganerally cur propery mansgement pascnnel perkem e
proparty-laval management of fha properties in our cwnad and managed portfdio, which include proparties wa
comolidaiz and those we manage that are owned by #ie uncomsolideied co-imestment wentures. We sllocats fiz
«costs of our property managemant function to fie properies wa cnschdate (included nRental Expanses) and the
properties owned by the unconsdidated co-imvestrmant ventures {included in Strategic Capital Expenses) by wing
the square fost oanad by the respectine portiolios. Strategic Capitsl Expenses also inchude the dinect expenses
associatad with the a3zt managamant of the unconsohdated co-investmant vemums provided by our amplopaes
wiha are assgnad to our Stmtegic Capiml sagmant Wa do not o= indinect costs to Stratagic Capital Expanses.

'Wia capitafiza cartain costs dracty ralated to owr developmant and leasing acthvities Capitafized GRA sopansas
indude salarias and refatad coss a5 wall 2 othar GAN coms Tha capitaizad costs wars a3 follows:

s T
2018 2017 018 w7
Buiting and land devalzpmant sctites [ 15017 § 15505 §  3L108 § 3103
Lazsing 3 cfitias 5,100 5.a7E 10488 12,500
Opersting building improvemants and sthar 4,08 2,785 a3 7612
Total capitalized GAA § 31074  InG6E § 40030 % 5Luas
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G&A 2 2 Porcent of Assets Under Management @ thousandsh

Mzt GEA - midpoint of 2018 guidanas ) 5 232000
Add: estimatad 2018 strategic capitsl expanses lensuding promote expanss 129000
Lass: astim stad 2018 stratagic capital propary managamant axpanses (£8,000)
Adjusted GRA, uing 2018 guidance amounts H 202,000
(Grass bock valuz at paricd end (B

Oparsting proparties 5 £i7a77e4
Dawalopmant portfaiic - TH 390412
Land portichio 137830
Othar raal estate inwastment and gross ssets hald forsake 1519023
Total value of amets under management § SESRANT
GEA as 3 of assets under 0505

B Thiz omount represant the midpoint of e 2018 guidonce provided i this Cupplamant] Fackaga,
&) This amount does not represant antarprise volus.

Guidance. Tha following i @ reconciliation of cur annual guided Met Eamings par share to cur guidad Core FRO
mar share

Low Hiighi
Mat Earnings 5 280 § 284
Dur shara of:
Depmciation and amortization 1lgs 170
Met gains on real estate transactions, net of tawes .39 {145]
Unresfizad forgign currency bosses and cthar, nat 0.09) ]
Com FFO 5 2598 § 02
Income Taxes
== I
amsa 2017 2018 am7
Cumant incoma tax adpansa 5 9435 § 12,352 20EE3 & 21889
Cumant incoma tax expense (bansf] on diaposiions 2808 1987 10419 a11
Cumant incoma tax axpensa (banaf) an diugositons
related to acquired tax assets - [iE] &a a7
Tetal cumant incoms tax Sopansa 13234 14952 21850 22113
Dsfarmd incoma wx fEanaf apansa &0 22 {315]) 1801
Dafermd incoms tx fbanet mopense on dispostions
mlatad to@oguirad tax assats = {803) {&78) 8a7
Total income tax expense 3 14104 § 14781 § 30656 § 24.381
Interest Expense.
e il -l
His 2017 2018 2017
Grossintarest expense 5 a5,702 € 20219 § 120088 § 180,851
Amoriization of delbt pramiums, nat {153) {5340) &a2) 11,723)
Amcriztion of fnane costs £lEbly 3800 6473 7.4
Intrast axpensa bafora capitalization &8 853 BagTS 1203 176,206
Capitaized amounts {l2.345) {13,325) {23454) @7.940]
Interest exponse 5 56,314 § 75354 § 102575 § 144 %6

oy
oo




Notes and Definitions
(continued)

Investment Capadty is our ecémate of the gmssreal astate that could be acquired by owr co-ivastmant vanturas
through tha use of edsting equity commitmants from us and cur gartners axuming the modmum keweraga Emits
of iz vamuras aneused.

Market Capitalization equals Market Equity phus cur shar of Stal debt

Market Classification

»  Global Markets faaturs large populstion centers with high per-tapia consumption and are located
nEar major seapors, snparts, and ground transporafon systems

= Regional Markets benefit from large populstion centers but typically are not as tied to the gidbal
supply chain, but rather serve local consumption and are often less supply constrained. Marksts
induded &= ragicnal markests include Austin, Charlotie, Oncnnati, Coumbus, Denvar, Hungary,
Indianapols, Jusmz Las Vaegas, Loumnilla, Mamgphiz Mashilla Orando, Phoanie, Poriand, Reno,
Reynoss, San Antcnis, Slovalkia, Swedenand Tivana

Market Equity eguals custanding shares of commean sk and units mult ghad by the dosing stk price phus the
Squidation praferanca of tha prafamred sharss/units.

Mzt Asset Value [THAVT). 'Wa consider NAW to ba 3 uss Ul supplamantal massura of our oparating padormancs
bacauss it anebles both managamant and imvestons 1o sstmate the fair valus of cur busingss. The assemmant of
the G value of a partioular Bne of cur busines i subjective in that it ok estimates and can be caloulatad

using warious mathods. Therefore, we have presented the Sinancil results and investmonts relatad to cur business
componans that we boiowe are important in caloulating our MAV but we have not presented any specific
methadology nor provided any guidance on the asumgtions or ectimates that should be used in the caloubsion.

The mmponents of MAV do not cnsider $he potential changes in rental and fo income straams or the franchiso
wabuz assaciatad with our glols | operating platform, swategic capital platiorm or davalopmant platform.

Net Effective Rent & caloulated at the baginning of the lease using estimated total cash mnt to be recsved over
the tarm and annualizad. Amount derived in @ currency cther than the LS. doliar hawe been tansksted using the
avarage ratz from the p
Efctive Rent by the conupied sguars et ofthe lesse.

wvicus tweke monts. The per square S0t number is calouiated by dividing the Mat

Net Operating Income ["NOI7) & 2 non-GAAP financial messus wed toevakus te cur operating perbrmanceand
reprasa s Rentl Revenus bess rental expenses.

Net Promote indudes achual promets revenua eamed from third parly ivestos during the period, net of silated
cashand stock compansation apenses

Hon-GAAP Pro-Rata Financial Inform ation. This informa Son includas non-G A7 Snandalmeasuras. The Proiogis
sharg ofunonsalidatad co-investmantwa mums are derivad on an enfty-by-amity basis by sppiying our ownarship
parcanmga 1o ach Fna itam in the GAAR fingncial statemans of thass wamuras to calouate our sharg of that fna
item. For puposas of balanca shast dam, we use our ownarship percantage at fiz end o tha pafiod and for
ocperating information we use our awerage ownarship pereamage dusing the paricd consistent with how we
caboula® our sharg of neteamings (loss) dufng the pericd for cur consclidated fnanciasl setemams. Wause a
similar caloulaion to dedve the noncontoling inerests” share of cach line item in our conscBdated Snancial
FEEmemE.

We balizvs this form of prasemation offers insights into the financial peformana and condition of our comgany
&= a3 whels, given the signifimncs of cur co-investmant vamurss that are sccouned for either undar the eguiy
mathed or consclidated with the #hird parties’share included innoncomroling interssts, aithough the presamation
of such information may net scourataly degict the legal and sconomic imglications of halding a nenconweling
Inmmstin tha co-investmant venture. Other companies may caloulste thair progortionas insres difmmiy than
wa deo, Bmiting the usefulnes 2 2 comparative mexum.
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Wa do not control the unmnsoflidated m-nvestmant ventures for purpases of GAAP and the pssentation of tha
et and Eabilitis and mwenues and agperses do not represant 3 logal daim to such ems The oparating
agreamants of the unconsolida od co-invastmant ventures genam By provide thatinwes tors, including Prdlogis, may
receive cash distibutions (1) to the axtent thers saaillable cash from operations (2 upon 3 capital avent, such 25
& refnancing or sale, or (3] upon Bguidaton of the ventum. The amount of @sh ech investor recaives 5 Based
upen specific provisions of each operating agreement and va fes depending on factors including the ameount of
y @ach inwestor and whather any contributions are entitled to pricdty distribusions. Upon
quidation of the co-investment venture and aferal sority distributions and initial equity contributions
have been repaid, the invesiors generslly would be enftied toany residual cash remaining based on their respactive
=gal ownarship parcantages.

capital contributad

fanitias,

Baausz of fiase Bmiations. fiz Mon-GAAP Pro-fata Fnancial Information should not be considerad in isolation
of 25 @ substitus for our consciidated financial statemants as rapored under GALP.

Operating Portfolio represans industrizl propartas in cur ownad and managed ponfoic that have machad
Srabilizmtion. Prologis share of MO exciudes termination fees and adiustment and includas MOl for the proparties
contributad to or acguired from ao-imeestmant ventures at our actual share prior & and subsaguant to changa in
cwnarship. Tha markats presamad =present markas thatare ganarally graatar than 1% of Profogs share of NOL
Azzats hald for sals are acudad from the portfafio.

Prologis Share = pssents ow progortionat economic ownarship of each entity indudad in cur total cwned and
managed portfdic whether comsaidated or unmnsolidatad.

Rental Revenue.
iin thousands
2018 207 2018 2047

Rantal revaenuas 5 415230 § 424538 § 228081 S 833825
Rantal racovanas 118130 128,217 245172 255485
Amorfzation of kaase imangiblas {734) [ {1382) 1,536
Straight-linad rants o4 | 279 27,731 ATaes
Rental Revenue $ 5SMETIY STAYT § 1100622 § 1143310

Rent Changse (Cash] reprasents tha parcen@ ge changs in s@ring rantl rates par fia laase agreamant, on naw
and mnewsd lesses, commenced dusing the pericds compared with fie previous ending rental retesin that same
space This messure exchudies any short-term leeses of less than one-year, holdover payments, free rent peniads
and intraductory (teaser rebes) defined as 50% or kess of the stabilzed rete

Rent Change (Net Effective) = presants the percentage change in net affactve rertal mis (averaga rate over fiz
sz term), on naw and renewed kuases, mmmanced during the perod @mpared with the pravious net efiactive
rental rats in that same space. This massure eochudes any short-term kesses of less tian one year and holdowar
paymans.

Retention is the squam omge of 3l leases commanced dusng the pafod thatam mmad by avisting tanants
dinéded by the square footage of all aupining and in-pla= keases during tha mporting paricd. Tha square footage
oftenants that default or buy-out rto aupiration ofthair lease and short-term leasas of less than ong yaar, ane
not inchuded in the caboula fon.

Eame Store. Our same store merics are non-GAMP fina ncial measures, which are commonly used in the real
estaw industry and axpectad fom the financial community, an bath 2 nat-efective and cash basis Wa avalate
the perfzrmancz of the operating papertias wa own and manage wing a sama store ™ analyss bacause Tz
papulation of properties in this anafysis is consistent from period © perod, which allows us to analyze our
ongoing business cperations.
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We define cur same store population for the three menths ended June 30, 2018 2= cur owned and managed
progerties that warain the Oparating Portfeliz at January 1, 2017 and cwnad throughout e and of fiz sama
thraa manth pariod in both 2018 and 2017. The sams store popula tion excludes devalopment progertas that
wam not stabiizad at the beginning of $e pericd January 1, 2017) and proparties acquired or dispasad of to
third parties dufng the period. Baginning lanuary 1, 2018 we maodifiad our dafinition of sama store toafign on
consstent mathodologies with membans of the industrial RET group. This did not materially change our historical
amgoums raportad. To deriva an appropriate massure of period-to- pariod oparating performanca, wa ramava tha
affects of fonsign cumency exchange rate movements by using the reported period end exchange rate to Fanslate
from local currancy into the US dollar, for both pariods. Wz befiave tha factors that afilect rental mvenuas, ransl
racovaries, rental acpanses and MODin thasamae stors ponfolio ars genarally the sama as for our consdidatad
portiolio.

As our same store meesunes are non-GAAP Enancial messures, they have certsin Emitations a5 analytical tocls and
may vary among raal estata companies As @ rasult wae provida @ reconcifation of rantal revenues, rental
recovarias and rental axpenses from our Consdiidated Fnancial Statamants prapared in accordancas with GAAR 1o
same stone proparty NOI with aqplanations of how those mietrics are calculated. In addition, we further remove
certain noncash ibems (straight-Ene rent adjustments and amortizstion of kesse ntangibles) included in #e
financial statements prapared in sccordance with GAAP to reflect 3 cash same store number. To deardy lsbel these
matrics thay ars categorized as sama store portiolic MOL- net afecive and sama stors portfolio NOL - cash.

The following ik a reconciliation of cur conscldated rentalrevanues, rental mcoweries, rental axpenses and progerty
MOL as includad in the Conschdated Statements of Income, to the respective amounts in cur sma store portfdic
analysis:
e -l

Change
2018 217 3%}

Aantal revenuas:

Rantal ravanuss 5 425,543 § 447,950

Rantal racovarias 118,120 128,417
Par tha Consolidated Statemants of Incoma @) 544673 575,377
Adpustmants todariie same stora rasults:

Proparties not includad in sama stare portiolic {58,777) {&67.494)

and other adiustmants {=) (k)

Unconsohidated co-investment venturas (&) 542,655 478,732
Same Store - rental revenues - net of fective % 1028568 § SET615 41%
Straight-finz rent adjustments @.052) {17.311)
Fairwalue bease ad pstmants FLE] {1,255)
Same Store - rental revenues - cash $ 1020779 § 969,048 3%
Ramal spanms
Par tha Consclidated Statamams of Incoma &) L1 133329 § 147,794
Adpustmans todarve same stora rasults:

Proparties not includad in sama store porticlic ,585) 9,439)

and othar adjustmants {a){)

Unconschidatad co-investmant vanturas (a) 115,901 100,513
Same Store - rental expen ses - net effective and cash 5 244 6545 § 238,868 24%
Same Store - HOI - Net Effective 5 78395231 % 748747 47%
Same Store - NOT - Net Eff ective - Frologis Share (d) 5 447489 § 424,561 54%
Same Store - NOT - Cash 3 776,134 % 73ig 181 63%
Samge Store - HOI - Cash - Prologis Share (d) § 444043 % 415064 T0%
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da)  We indude 100% of the same store NO/ from the propertizs in our same store partfolia. During the periods
presensd oertain proparties ow ned by us ware cortribued © @ co-investmant venturs and are indudad in the
same dore porifolin Neither owr mnmolidated results nor those of the m-investmant wanduras, whan viewed
individially, would be mmparohlz ono some siore basis bacouse of the changes in com position of tha respactive
portfolios from parind'to pariod =g resuits of o mntributed propery are includedin owr comsolidated results
through the contribution dose and in the results of the unconsolidared engities subseguent to the maribution
daml A5 aresul, only Ene dems lobeled “same store portfolio "are @mparable period over period.

&) W erdede nan-incustricl recl extote propertiss and properties held for sale, clang with develapment propertiss
that ware not sobilined at the beginning of the raporting pariad or propentizs acquired or disposad of fo third
parfes during the period. We als exclude net sermination and renagotistion fees © allow us to evaluate the
growth or dackne én eoch property’s rental revenues without regard to one-time dams that ane not indicative of
the proparty’s recurring aperaing performance. Nt termination and renegtiation Bes represent the gross fiee
regoticted fo allow o customer & Sremingte or renegofche their lamse, afset by the write-off of $z omet
remrdad dug 0 the adiussmant to stroight-ling rans over the lease tamm.

d)  Rartal expanses include the dinect operating expanses of the propanty such os proparty faves, insurance and
wilifor In addition, we indude an ollocation of the proparty manogement axpenses or cur consolidased
propares based on the property managemant services provided fo each propery (generclly, bosmd on @
percentoge of revenuesl. On consolidation these omourts ore eliminated and the octus! ms of praviding
propardy managamant services ore racognized ot part of our consolidoted rental expenses. These axpamses
fuctuate based on the level of propertiss included in the same store portiolio and any adustment is included as
“afact of changes in Sreign corrany erchange rmter and othas”in this toble

) Same Sore- NO- Prologis Shars is colaulated using the underlying building infarm ation from the Same Stors
NEI - Nat Siective and NOI - Cash caloulstions and applying our ownership percentags o5 of June 30, 2018 to
e feach bud ding for both pariods

Same Store Average Ocoupan oy represems the average coaupied perentage of the Same Stom portfclio for the
pariod.

Stabilization i dafined a3 the aarfier of whan 3 proparty that was devalopad has besn complated forong yaarar

s 90% cocupied. Upon Stabfizition, a proparty i mowad into our O parating Portiblic.

Stabilined NOL i 2qual to the sstimated tweive months of potential gros
above or balow markat rents phs operating spensa rémbursemants) mu
stabifized vacangy factor of DK, minus emtimatad cperating expansas.

ntal revanus (base rent, incuding
iwd by 90K to adjust income to a

Total Expected Investment (“TEI™) reprasants total estimatad cost of devalopmant or axgansion, including kand,
devalopment and keasing costs. TEls based on curment pacjections and is subject to change.

Tumowver Costs reprasznt the estimated obBgations incurrsd in connaction with the signing of a kass incuding
loaging commissions and tenant Empeowemenk and are presented for koases that commenced during the
pariod. Tenant improvements includa costs to prapare @ space for @ naw tenamt ar 2 bea sz renawal with the currant
tanant & axciud @5 costs fora frst generation lease (Le @ naw developmant proparty] and shart-tarm leasas ofless
than ong yEar

Value-Added Propertics ars prop eries we have @ther scquned st @ dscount and beliove we could provide gres ter
returns post-stabifization or propartias we @pact 1o repunpose to 3 highar and better usa

Weighted Average Interest Rate is based on the effective rate which includas the ameonization of related
premaums and discounts and fnance costs

Weighted Awerage Stabilized Capitalization ("Cap™) Rate i caloulamd s Stebifized MO divided by tha
Acguisition Cost
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FOR IMMEDIATE RELEASE

Prologis Reports Second Quarter 2018 Earnings Results

SAN FRANCISCO (July 17, 2018) — Prologis, Inc. (NYSE: PLD), the global leader in logistics real estate, today reported results for the second quarter of 2018.

Net earnings per diluted share was $0.62 compared with $0.50 for the same period in 2017. Core funds from operations* per diluted share was $0.71 compared with $0.84
for the same period in 2017. The prior period included net promote income of $0.18 per diluted share.

"Our momentum going into 2018 continued through the second quarter," said Hamid R. Moghadam, chairman and CEO, Prologis. “Our portfolio and balance sheet are in the
best shape ever, and our team continues to deliver excellent results while remaining laser-focused on platform initiatives that will increase our competitive advantages.”

Moghadam added, “Trade is dominating the headlines. If today’s political rhetoric translates into significant protectionist policies, long-term economic growth will suffer, and
this will affect all businesses, including ours. As of now, however, our customers are moving forward with their growth plans and we have not seen a change in sentiment or

decision-making.”

OUTPERFORMANCE DRIVEN BY SUPERIOR LOCATION AND PROVEN EXECUTION BY THE TEAM

Owned & Managed 2Q18 2Q17 Notes

Period End Occupancy 97.4% 96.2%

Leases Commenced 39MSF 33MSF Record development leasing volume totaling 10 MSF
Prologis Share 2Q18 2Q17 Notes

Net Effective Rent Change 20.6% 20.7% Led by the U.S. at 30.7%

Cash Rent Change 9.7% 9.1% Led by the U.S. at 16.5%

Cash Same Store NOI* 7.0% 6.4% |Led by the U.S. at 8.2%

GLOBAL INVESTMENT STRATEGY DELIVERS PROFITABLE DEPLOYMENT ACTIVITY

Prologis Share 2Q18

Building Acquisitions $101M
Weighted avg stabilized cap rate 4.9%

Development Stabilizations $592M
Estimated weighted avg yield 7.1%
Estimated weighted avg margin 40.7%
Estimated value creation $241M

Development Starts $744M
Estimated weighted avg margin 22.1%
Estimated value creation $165M
% Build-to-suit 25.4%

Total Dispositions and Contributions $416M



Weighted avg stabilized cap rate (excluding land and other real estate) 5.1%

FINANCING ACTIVITY HIGHLIGHTS ADVANTAGED ACCESS TO CAPITAL

During the second quarter, the company and its co-investment ventures completed over $850 million of financings, including the previously announced $400 million 10-year
bond at 3.875% and $300 million 30-year bond at 4.375%. The company ended the quarter with leverage of 22.9 percent on a market capitalization basis, debt-to-adjusted
EBITDA* of 4.1x and $4.0 billion of liquidity.

GUIDANCE RANGE INCREASED AND NARROWED FOR 2018

At the midpoint, guidance for net earnings per diluted share increased $0.28 and Core FFO* per diluted share increased $0.02.

“Market fundamentals are the healthiest on record,” said Thomas S. Olinger, chief financial officer, Prologis. “Our improved outlook for market rental growth combined with
our year-to-date performance leads us to increase and narrow our full-year guidance ranges for earnings and same store NOI.”

Olinger added, “The spread between our in-place leases and market rents widened further in the quarter, extending our runway for sector-leading growth.”

2018 GUIDANCE (UPDATES TO PRIOR GUIDANCE ONLY)

Earnings (per diluted share) PreviousRevised

Net Earnings $2.50 to $2.60 $2.80 to $2.86
Core FFO* $2.95 to $3.01 $2.98 to $3.02
Operations PreviousRevised

Year-end occupancy
Cash Same Store NOI* - Prologis share

Other Assumptions (in millions) PreviousRevised
Net promote income
Realized development gains

Prologis Share Capital Deployment (in millions) Previous Revised
Development starts
Building acquisitions
Building and land dispositions
Building contributions
Net Proceeds / (Uses)

96.25% to 97.25%
5.5% t0 6.5%

$60 to $72
$350 to $450

$2,200 to $2,500
$300 to $500

$1,400 to $1,700

$1,350 to $1,650
$250 to $350

97.0% to 97.5%
6.25% t0 6.75%

$68 to $78
$450 to $500

$2,300 to $2,600
$300 to $500

$1,400 to $1,700

$1,500 to $1,800
$300 to $400

The earnings guidance described above includes potential future gains recognized from real estate transactions but excludes any future foreign currency or derivative gains or
losses as these items are difficult to predict. In reconciling from net earnings to Core FFO*, Prologis makes certain adjustments, including but not limited to real estate
depreciation and amortization expense, gains (losses) recognized from real estate transactions and early extinguishment of debt, impairment charges, deferred taxes and
unrealized gains or losses on foreign currency or derivative activity. The difference between the company's Core FFO* and net earnings guidance for 2018 relates
predominantly to these items. Please refer to our second quarter Supplemental Information, which is available on our Investor Relations website at www.ir.prologis.com and
on the SEC’s website at www.sec.gov for a definition of Core FFO* and other non-GAAP measures used by Prologis, along with reconciliations of these items to the closest
GAAP measure for our results and guidance.



WEBCAST & CONFERENCE CALL INFORMATION

Prologis will host a live webcast and conference call to discuss quarterly results, current market conditions and future outlook. Here are the event details:

- Tuesday, July 17, 2018, at 12 p.m. U.S. Eastern time.

- Live webcast at http://ir.prologis.com by clicking Investors>Investor Events and Presentations.

- Dial in: +1 (866)-393-4306 or +1 (734)-385-2616 and enter Passcode 1463339.

A telephonic replay will be available July 17-24 at +1 (855) 859-2056 (from the United States and Canada) or +1 (404) 537-3406 (from all other countries) using conference
code 1463339. The webcast replay will be posted when available in the Investor Relations "Events & Presentations" section.

ABOUT PROLOGIS

Prologis, Inc. is the global leader in logistics real estate with a focus on high-barrier, high-growth markets. As of June 30, 2018, the company owned or had investments in, on
a wholly owned basis or through co-investment ventures, properties and development projects expected to total approximately 685 million square feet (64 million square
meters) in 19 countries. Prologis leases modern distribution facilities to a diverse base of approximately 5,000 customers across two major categories: business-to-business
and retail/online fulfillment.

FORWARD-LOOKING STATEMENTS

The statements in this document that are not historical facts are forward-looking statements within the meaning of Section 27A of the Securities Act of 1933, as amended,
and Section 21E of the Securities Exchange Act of 1934, as amended. These forward-looking statements are based on current expectations, estimates and projections about
the industry and markets in which we operate as well as management’s beliefs and assumptions. Such statements involve uncertainties that could significantly impact our
financial results. Words such as “expects,” “anticipates,” “intends,” “plans,” “believes,” “seeks,” “estimates” and variations of such words and similar expressions are
intended to identify such forward-looking statements, which generally are not historical in nature. All statements that address operating performance, events or
developments that we expect or anticipate will occur in the future — including statements relating to rent and occupancy growth, development activity and changes in sales
or contribution volume of properties, disposition activity, general conditions in the geographic areas where we operate, our debt, capital structure and financial position, our
ability to form new co-investment ventures and the availability of capital in existing or new co-investment ventures — are forward-looking statements. These statements are
not guarantees of future performance and involve certain risks, uncertainties and assumptions that are difficult to predict. Although we believe the expectations reflected in
any forward-looking statements are based on reasonable assumptions, we can give no assurance that our expectations will be attained and therefore, actual outcomes and
results may differ materially from what is expressed or forecasted in such forward-looking statements. Some of the factors that may affect outcomes and results include, but
are not limited to: (i) national, international, regional and local economic climates, (ii) changes in financial markets, interest rates and foreign currency exchange rates, (iii)
increased or unanticipated competition for our properties, (iv) risks associated with acquisitions, dispositions and development of properties, (v) maintenance of real estate
investment trust status, tax structuring and income tax rates (vi) availability of financing and capital, the levels of debt that we maintain and our credit ratings, (vii) risks
related to our investments in our co-investment ventures, including our ability to establish new co-investment ventures and funds, (viii) risks of doing business
internationally, including currency risks, (ix) environmental uncertainties, including risks of natural disasters, and (x) those additional factors discussed in reports filed with the
Securities and Exchange Commission by us under the heading “Risk Factors.” We undertake no duty to update any forward-looking statements appearing in this document.
*This is a non-GAAP financial measure. See the Notes and Definitions in our supplemental information for further explanation and a reconciliation to the most directly comparable GAAP
measure.

CONTACTS

Investors: Tracy Ward, Tel: +1 415 733 9565, tward@ prologis.com, San Francisco

Media: Jason Golz, Tel: +1 415 733 9439, jgolz@ prologis.com, San Francisco
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